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1. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUSA

1.1 Heap 1 3a1a4 JUCHMILTHHBI

Ieab ocBoeHUs IMCUMIJIMHBI:

Lenvio xypca «Teopus ynpaénenusy sBISETCA NOIYyYEHUE CTYJEHTaAMH CHEIUAIbHBIX 3HAHUI
Y HaBBIKOB B 00JIACTH YIIPABJICHUS OPraHaMU T'OCYJIaPCTBEHHOTO M MYHMIIUIIAJIHHOTO YIPaBICHHUS,
a TaKk)Ke OpPraHU3alMsIMHU Pa3IMYHON OPTaHU3AIOHHO-TIPAaBOBON ()OPMEI.

3agauyn IMCUMUILJIUHDBI:

¢ O3HAaKOMUTBH CTYACHTOB C OCHOBHBIMH ITOHATUAMU, MECTOJAMHU U Q)YHKI_[I/ISIMI/I YIOpaBJICHUA,

® U3YYUTb MCTOALI MPOCKTUPOBAHUSA, MOACIIUPOBAHUA U ONITHUMU3AIINU OTACIBHBIX qacTen
CHCTEMBI YIIPABJICHUS U TOCTPOCHNE KOMIUICKCHOW CHCTEMBI YIIPABICHHS;

e JaTh HAaBHIKM aHAJM3a KOHKPETHBIX JEJIOBBIX CUTYalllid, KaKk B KOMMEPYECKOl cdepe, Tak
Y Ha TOCYJIapCTBEHHOH CITyK0e.

1.2 IInanupyemMsble pe3yJbTaThl 00y4eHHS

OIIK-2. CriocobeH pa3zpabaThiBaTh U pEaIn30BBIBATh YIPABICHYECKHE PEIICHUS, MEPhI PETYIIHPY-
IOLIET0 BO3JEHCTBUSA, B TOM UUCIIE KOHTPOJIbHO-HAA30pHbIE (DYHKIIMU, TOCYAAPCTBEHHbIE U MYHHU-
LUIIAJIbHBIE IPOTPAaMMBbl HA OCHOBE aHAJIN3a COLIMAIbLHO-3KOHOMHMUYECKHX MPOLIECCOB.

2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT' PAMMBI

JlucrumiinHa BXOAUT B 00s13aTeNbHYI0 YacTh biioka 1 «Jlucturumabl (MOIYIIN)» U SIBIASETCS

00s13aTeNLHOM TSI U3yUYESHUSI.

3HaHMA W HaBbIKM, NMPUOOPETEHHbIE CTYACHTAMU MpPHU H3YYEHHH IUCHUIUIMHBI «Teopus
yIpaBJICHUS» UMEIOT TECHBIE CBA3M C TAKUMH AUCHMIUIMHAMHK Kak: « Teopust opranuzanumn», «Ctpa-
TErMYecKoe yIpaBJIeHUE B TOCYIapCTBEHHON M MYHULIMTNIANBHOM cdeper, « YIpaBiIeHUE TPy I10BBIMU
pecypcamu peruonay, «OpraHu3alliOHHOE TMPOEKTUPOBaHUE», «MeToIbl pa3pabOTKH U MPHHITHS
YIPABICHUYECKUX PELICHUI.

[Tpu n3ydeHnn TuCIUIUIMHEL « Teopus yrpaBlIeHUsD» CTyIEHTaM HEOOXO0UMO OMUPAThCs Ha
3HaHU, NOJy4YEHHBbIE, IPEXKIE BCETO, PY N3YUYEHUHN AUCLUIUIMHBI « BBe1eHNE B CIELUATBHOCTD.

Kypc nucuumnnunsl «Teopust ynpasieHUs» TOTOBUT CTYACHTOB K MPAKTUUECKOMN JesTEIbHO-
CTH MEHE/KEpa, B X0JIe KOTOPOW OHH JOJDKHBI YCIIEITHO MPUMEHSITH HOPMbI YIIPABICHUECKOU Jesi-
TEJIbHOCTH.

OcHoBHas 11e71b Kypca: 00ydeHue CTyJeHTOB 10 npenMery « Teopust ynpasieHus», odecre-
yeHre (OPMUPOBAHUS MUPOBO33PEHUECKON M TPakJaHCKON MO3UIMH, (OPMUPOBAHHE HABBIKOB
METOAOJIOTUYECKOW W HCCIIEIOBATEIBCKOW pPabOThl IO OIEHKE ACATEIHLHOCTH OpraHU3alui pas-
JMYHBIX OPTaHU3AI[IOHHO-TIPABOBBIX (POPM.

JI1st ycrenmHoro u3y4eHusi Kypca CTyJIeHTY HeOOXOAUMO YMETh aHAJIM3UPOBATh OCHOBHBIC
MHPOBO33PEHYECKUE U METOAOJIOTHYECKHE TPOOIeMbl COBpeMEHHOTo o01ecTBa. M3ydyeHue nanHo-
ro Kypca, CIeayeT paccMaTpUBaTh Kak 0OecIeYrBaroniee MpaBUiIbHOS MMOHUMAHUE U OCMBICIICHHE
OTZIEJIbHBIX TEM B paMKax Takux KypcoB «Teopust opranuzauun», «CTpaTeruueckoe ynpaBieHHUE B
TOCYJTapCTBEHHON W MYHHIMIAIBHOW cdepey, «YTpaBIeHHE TPYAOBBIMU PECYypCaMU PETHOHAY,
«OpranuzalioHHOE MPOCKTUPOBAHUEY, «MeToAbl pa3paOOTKH M MPUHSATHUS YNPABICHUECKUX pe-
HICHUW» U Jp., a TAKKE YCIEIIHOE OCBOCHHE MPOrpaMM yueOHON M MPOU3BOJACTBEHHBIX MPAKTHUK,
HAy4YHO-HMCCIIEI0BATEIbCKOM PabOTHI.



3. OBbEM N COJAEPKAHUE JUCIUIIJIMHBI

3.1. O0beM TUCHMIIIUHBI

IMoka3zaTenb 00beMa JUCUHMILTHHBI ®opma 00yueHUus
Ounas OuHo-3204Hast
O0BeM QUCHUILIMHEI B 3aUE€THBIX €IUHUIAX 9
O0beM IUCIUIIIAHEL B 4acax 324
KonTakTHas pabora: 106,6 68,6
Jlexknuu 34 24
[IpakTuueckue 3aHATHS 68 40
KoHTakTHBIE Yachl HA MPOMEXKYTOUHYIO ATTECTALIUIO: 4,6 4,6
OK3aMeH 0,6 0,6
[Ipensk3ameHaiMiOHHasE KOHCYJIbTalUs 4 4
CamocrostenspHas pabora 198 236
Kontpouns 19,4 19.4

dopma MPOMEXyTOUHOM aTTECTallMU: IO OYHOM U OYHO-3204HOM popmaM 0OyueHus 3k3aMeH B 1 u

2 cemecTpe

3.2. ConepxaHue QTMCUMILINHBI

Ounas ¢opma 00yueHun

HaunmenoBanue pa3iesnoB (Tem)
AUCHMIUIMHBI ¢ KPATKUM COJePKAHUEM

KoauuyecTBo yacoB

Jleknuu

IIpakTH4eckue
3aHATHSA

Hcropust pa3sBUTHS M COBPEMEHHOE COCTOSIHME TCOPHH
ylpasJieHUs

PaccmarpuBaroTcs MCTOpHUYECKHE NPEINOCBUIKM MEHEKMEHTA;
9BOJIIOLIMS YIIPABJICHUECKON MBICIH, BKJIAJ YYEHBIX B €€ Pa3BU-
THUC; OCHOBHBLIC JTaIlbl PA3BUTHA MCHCIKMCHTA; UCTOPHUA PA3BU-
TUSI OTE€YECTBEHHOI'O YIPABICHHS; OCOOEHHOCTH COBPEMEHHOTO
pPOCCUICKOro MeHekMeHTa. KpaTknii o4epk BO3HUKHOBEHWS,
CTaHOBJICHUS U Pa3BUTHA JIE€JIOBBIX OTHOILLEHUH, JEJIOBBIX Opra-
HU3allMil W YIpaBleHHs opraHuszanusmu B Poccum u apyrux
CTpaHax MMpa.

Hay4Hble IIK0JIBI 1 HATIPABJICHUS TCOPUH YIIPABJICHUS.
PaccmaTpuBaeTcs BO3HUKHOBEHHE YIIPAaBJICHHS KaK €CTECTBEH-
HOE CJIEJICTBHE COIMAIbHO-DKOHOMUYECKOTO DPa3BUTHSA 0OIIIe-
crBa. IlIxoma Hayynoro ympasieHus @.VY. Tennopa. I'enesuc
dbopmupoBaHus ¥ OCHOBHbIE NpuHUUNBL. lllkoma agMuHHUCTpa-
TUBHOTO ynpasineHus A. daiions. IlIkona yenoBeyecKux OTHO-
wennii. [lIkoma noBegeHueckux Hayk. lllkona Hayku ympasie-
HusA. OCHOBHBIE TOAXOZBI, KOTOPHIE BHECIM 3HAYUTEIIBHBIN
BKJIQJI B pa3BUTHE TCOPUHN YIIPABJICHMUS.

MeTono10rn4ecKkue OCHOBbBI TeOPUH ympaBjeHusi. Paccmat-
PHUBAIOTCS MOHSTUE «MEHEDKMEHT», €r0 OTIMYUE OT «yIpaBiie-
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HUSD»; 1IeJI HAYKU W MPAKTUKW YIIPABIEHUS; CYIIHOCTh yIIpaBJie-
HUS U YCJIOBUS €T0 OCYIIECTBICHUS; CYOBEKT U OOBEKT yIpaBe-
HUA, CUCTeMa YIpaBlieHUs1 (MEHEIKMEHTA) U €€ CTPYKTypa; Me-
TOJABI YNPaBJICHUS, CHCTEMa IMOAXOJO0B M MPUHIUIIOB YIIpaBiie-
HUS U €€ Pa3BUTHE.

uka npouecca ynpapJjieHUsI U (PYHKUMH YIIPABJIECHHSI.
PaccmarpuBaroTcs LMK Ipoliecca YNpaBJICHUs; TEXHOJIOTHs
npoliecca ynpaBieHus; (yHKUUHU yNpaBJIeHUs, UX KJIacCHU(HKa-
1y o011ue, crenuanbHble M KOHKpeTHble. Llenenonaranue, npo-
THO3UMPOBaHNE M IUIAHMPOBAHUE Kak oOImue (QyHKIUM yIpaBie-
HUs. OCHOBHBIE METOBI IPOTHO3UPOBAHUS MPOoAaXK. [IpuHIHIIEI,
JeKaliue B OCHOBE MJIaHUPOBaHUsS. BuUbl miiaHOB, METO/IBI ILIA-
HupoBanua. Opranu3anuu Kak QyHKOWs yrpapieHus. [loHATHS
MOTUBAlMM U CTUMyJIMpoBaHus. Karteropus m xiaccuduxanus
NOTPeOHOCTH: MepBUYHbIE U BTOpUuHbIe. [loOyxnenue. Bo3Ha-
rpaxjaeHue. TpaaunuoHHble crnocoObl MoTHBaUuU. CyIIHOCTb
KoHTpoJia. DakTopbl, 00yCIOBIMBAIONINE HEOOXOIUMOCTh KOH-
TPOJISL: HEOIPENENIEHHOCTh, MPEIyNpPeKIeHUEe BO3HUKHOBEHHUS
KPU3UCHBIX CUTYallWH, MOAJIEpKaHUE ycrexa, IpyTrue (paKkTopsl.
Bunst kontposnst. Knaccudukanus KOHTpOIs: MpeIBapUTEeIbHbINH
KOHTPOJIb B OTHOIIEHUH YEJIOBEUECKUX PECypCOB, MaTepHaib-
HBIX PECypCcoB, (PMHAHCOBBIX PECYPCOB; TEKYLIMH KOHTPOJIb, 3a-
KITIOYHUTENBHBIA KOHTPOJIb. JTambl KOHTPOJS: YCTAaHOBKH CTaH-
JapTOB, H3MEpeHUs (PAKTUYECKH JOCTUTHYTHIX pe3yJIbTaTOB,
KOPPEKTHPOBKHU paboThl. TpeGoBaHus, MPEeIbIBIIEMbIC K YUETY.
Amnanuz. KoopanHaius uiaM peryiupoBaHHMe Kak oOurue (QyHK-
IIUH YTIIPABJICHUSI.

Teopun moTuBanMu.

PaccmaTpuBaroTcsi COBpeMEHHbBIE TEOPUH MOTHUBALIMU: COJEpIKa-
TeJbHBIE TEOPUH, NTPOLIECCYANIBHBIE TEOPUH, TEOPUH OTHOIICHHH.
IIpoueccyanbHble Teopun: Teopus oxuganui B. Bpyma, teopus
cnpaseMBocTH, Monenb [loprepa-Jloynepa. ConepxarenbHble
TEOpUU MOTHBALMU: Teopusi nmorpedHocTeil A. Macnoy, IByX-
daktopHas wmogens @. Iepubepra, Teopuss NOTpeOHOCTEM
. Makknnenanaa, teopusi ERG K. Anpaepdepa. IIponeccyannb-
HbI€ TEOPUU MOTHBALUU: TEOPHS CIIPABEIJINBOCTH, TEOPUSI OXKH-
nanust B. Bpyma, mozaens Iloprepa-Jloynepa. Teopun otHOmIe-
HUM: Teopus yenoBedeckoro akrtopa /. Mak-I'peropa, konuen-
nus . lllenna, Teopust Z. Oyun.

Opranusanuu ¥ ynpasjeHue UMHU. THIIBI OpraHn3anMoOHHbIX
CTPYKTYP.

PaccmaTpuBaroTcsi IOHATHE «OpraHM3alMs» U €€ NMPU3HAKH, OT-
HOILIICHUS 4YEJIOBEKAa M OPIraHMU3AlMH, BHYTPHOPraHU3alMOHHBIC
IIPOLIECCHI; BHYTPEHHSAS M BHEIIHSASA Cpela OpraHMU3aliH; TOpH-
30HTQJIBHOE U BEPTUKAJIBHOE pa3JelieHue TpyAd, YPOBHU YIIpaB-
JIEHUS, CTPYKTypHU3alus NEATEIbHOCTH OpraHU3alM, OpraHu3a-
LIMOHHAs CTPYKTypa yNpaBICHUs OpraHu3aluei, TUIbI OpraHu-
3alIMOHHBIX CTPYKTYP; COBPEMEHHBIE TEHJICHIIMU B Pa3BUTHH Op-
raHu3aliii, HOBbIE TUIIBI OpPraHU3allui, CTPATETUUYECKOE YIIpaB-
JIeHWE OpraHu3alueld U ero mpoueccsl; 3PPEeKTUBHOCTb yIpaB-
JICHUSL.

BHyTpeHHsisl 1 BHEIIHSAS cpe/la OPraHU3alMu.
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PaccmaTpuBaroTcsi BHyTpEHHSS Cpesla OpraHu3allui, BHyTPEHHUE
IIpOLECChl M BHYTPEHHHE IepeMeHHble. [loHATHE CTpyKTypbl
yOpaBlieHUs. YPOBHU yIpaBieHUs U nojpasaeneHus. Mepapxus
opranuzanuu. [loHsTre u kateropuu 3aaay: padora ¢ JIIOJIbMH,
pabora ¢ mnpenMeramu, pabota ¢ wuHpopmanuen. Matpuia
SWOT-ananu3a, maTpuna BO3MOXKHOCTEH, MaTpulia yrpo3 Ha
OpraHM3aliio, METOJ cocTaBieHus npoduius cpensl. [lonsTue
MHUCCHS, LIEUM M 3aJayd OpraHu3alnuu. Muccus opraHu3aluu.
Llenn opraHu3amuu: 1eidb pOCTa OpPraHU3alHMH, IeNb OBICTPOTO
pocTa, 11eJb CTaOUIBHOTO POCTa, 11€b COKpAIEHUs. Y CTaHOBIIe-
HUE LEeen.

PaccmaTtpuBaeTcs moHsTHE BHEHIHEW cpensl opranusaunuu. Oc-
HOBHBIE XapaKTEPUCTUKH BHELIHEN cpeabl. DakTopsl NpsIMoro u
KOCBEHHOT'O BO3JIeHCTBUS. 3aWHTEpECOBaHHbIE TPYIIBI B OU3HE-
ce. CpencTBa aHanK3a JIEMEHTOB BHEIIHEW Cpeibl OpraHU3aIiy.
I19CT-ananu3. IIporHo3upoBaHue U CLICHAPUHU.

Crparernyeckoe ynpasJjieHue OpraHu3anmen.
PaccmaTtpuBaeTcs CyIIHOCTh CTpaTeruyeckoro ymnpasiaeHus. Cu-
CTeMa CTPATETHYECKOT0 yIpaBieHUs. THUIBI CTpaTeruu OM3Heca.
OO6nacTh BbIpAaOOTKH CTpaTerMH. JTAJOHHbIE CTPATEIMU Pa3BU-
Tusi. BeipaboTtka crparerun ¢upmel. Marpuma TomrcoHa u
Crpuknanna. Beimosnnenue, craaum W 00JacTh MPOBEACHUS
CTpaTernyeckux m3MeHeHui. [IpoOnemsl mpoBeneHus: crpaTeru-
YECKUX U3MEHEHHUH.

Cassyomue mnpouecchl YNpaBJeHUs: KOMMYHUKALMH H
NMPUHSATHE PelleHuil.

PaccmarpuBaroTcs CynHOCTh M COJEpKaHUE IIPOLIECCOB KOMMY-
HuKauuu. BzaumonelictBue opranusanuu u cpeasl. KommyHuka-
1y BHYTpU opraHusanuu. KommyHukannoHHbe npouecc. MH-
Terpauusl OpraHu3alUu. DJIEMEHTBl W JTalbl IpoLEecca KOMMY-
HUKalui. MEXIMYHOCTHBIE M OPraHU3alMOHHBIE KOMMYHHUKA-
1un. MHpopManroHHble TEXHOJIOTHH B KOMMYHUKALUSIX.

10.

JluiepcTBO M BJIACTH B yIPaBJIeHHH.

PaccmarpuBaroTcs MOHATUS «BJIACTU» U <WIMIEPCTBa» B YIIPaB-
JICHUU; aBTOPUTET, JINYHAS BJIACTh; HICTOYHUKH BJIACTH B OpTaHU-
3aluy; MOTPEOHOCTH BO BJIACTH; NMPHUPOJA U ONPE/IEICHUE TOHS-
TS JTUACPCTBa; GopMalibHOE M HEPOPMAIBLHOE JIUJIEPCTBO; Me-
HE/DKEp U JIUJEp; CTHIM PyKOBOJICTBA; (DaKTOPHI, BIMSIOMINE HA
BBIOOp CTHJISI PYKOBOJCTBA; TMOAXOIBI K M3YUCHHIO JIUACPCTBA;
TPAAUIUOHHBIC KOHICIIHKU JIUACPCTBA. CI/ITyaL[I/IOHHBIﬁ IIoaxon
B JIMJICPCTBE. AJANITUBHOE PYKOBOJICTBO.

11.

Oprann3zannoHHas KyJabTypa H YIIPaBJeHHE H3MEHEHUSIMH.
PaccmarpuBaeTcs TOHSATHE M CTPYKTypa OpraHU3alMOHHOMN
KyabTypsl. CoaepkaHue OpraHu3allMOHHON KyJIbTypsl. PazButue
OpPraHM3alMOHHOM KyJIbTYphl. BiMsHHE KyJabTypbl Ha OpraHu3a-
UOHHYI0 3¢ ¢ekTuBHOCTh. [lonXoapl K HM3MEpPEHHIO BIUSHHA
KyabTypsl. COOTBETCTBHE KyJNbTYypbl HPHHITOM CTpaTEeTUu.
VYnopaBiieHue OpraHM3allMOHHOM KyJabTypoil. CHUTyallMOHHBIN
MOJIXO/A M KOHIENUHUs yIpaBieHYecKoro BelOopa. ColuasnbHbIe,
HSKOHOMHUYECKHE U TEXHOJIOTH4eckue (PpakTopbl naMeHeHui. [lo-
auThdeckre (pakTopsl n3MeHeHUH. OpraHu3alioOHHOE Pa3BUTHE.
[Ipupoja u MeTOAb! INIAHUPYEMBIX U3MEHEHUH.
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12.

IIpo6ieMbl COBpPEMEHHOTO TOCYAAPCTBEHHOT0 M MYHMIIH-
najabHOro ynpasijenusi B Poccuu.

PaccmarpuBarorcss HOBbIe TpeOoBaHUs K ymnpasieHuto. CoBpe-
MEHHBIC TEH/ICHIIMU Pa3BUTHS ynpasieHus. JlanpHeiinee pa3Bu-
THE BUIOB OOyd4eHus, nepeoOydeHust U MpodecCHOHATBFHON TI1e-
PEToAroTOBKM MeHekepoB. [1yTu moBbIeHHs 3PPEKTUBHOCTH
MeHeKMEHTa. PaccmaTpuBaroTcss MEHeIKep, YPOBHH MEHEKe-
POB; BBHINONHSIEMBIE MEHEKepaMHu  (QYHKIMU; TpeOoBaHUS,
NpeIbSBIsIEMbIE K MEHE/KEPY, TPOPECCHOHAIN3M U OpraHH3a-
TOPCKHE CHOCOOHOCTH, JINIEPCTBO MEHE/DKEPA, CTUIb U UMUK
MEHEKEepa; IeJI0Basi 3TUKA U ATUKET MEHEKepa.

34

68

OuHo-3204Hast popma o0yueHHsI

HaunmMenoBaHue pa3iesioB (TeM)
AUCHUTLIAHBI ¢ KPATKUM CO/IepPKaHNeM

KoanuyecTBO 4acoB

Jlekuun

IIpakTnyeckue
3aHATHS

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSTHHE TeOPHH
ynpaBJieHHUs

PaccmaTpuBaroTcsi UCTOpUYECKHE MPEINOCHUIKH MEHEIKMEHTa;
3BOJOIIUA pr&BHGH‘-I@CKOﬁ MBICJIM, BKJIaA YYCHBIX B €€ pa3BU-
THE; OCHOBHBIE 3Tallbl PAa3BUTHUS MEHEIKMEHTA; UCTOPUS Pa3BU-
THSI OTCUECTBEHHOTO YIIPABJICHUS, OCOOEHHOCTH COBPEMEHHOTO
poccuiickoro MeHexkMeHTa. KpaTkuil ouyepk BO3HMKHOBEHUS,
CTAHOBJICHUA W PAa3BUTHA ACITOBBIX OTHOIJ_IGHI/II‘/JI, ACJIOBLIX Opra-
HU3aLMA W yIpaBleHUs opraHuzauusmMu B Poccuum u apyrux
CTpaHax MHUpa.

HayuHble IK0JIBI 1 HATIPABJICHUS] TEOPUH YIIPABJICHUS.
PaccmaTpuBaeTcs BO3HUKHOBEHHUE YIIPaBJICHHUS KaK €CTECTBEH-
HOE€ CJEJCTBHE COLMAIbHO-3KOHOMUYECKOTO pPAa3BUTHUA 0O0IIe-
crBa. Illxosa Hayynoro ympasieHus @.VY. Tennopa. I'enesuc
¢dbopmupoBaHus M OCHOBHble NpuHUUNBL. [llkona agMuHHCTpa-
TUBHOTO yrnpasineHus A. daiions. [llkona yenoBeyeckux OTHO-
mennii. [lIkona nmoBenenueckux Hayk. lllkona Hayku ympasie-
HusA. OCHOBHBIE TIOAXOZBI, KOTOpPHIE BHECIM 3HAYUTEIIBHBII
BKJIJ| B Pa3BUTHE TEOPUU YIIPABICHHUS.

MeTtoaosiornuecKkue OCHOBbI TeOpHHM ymnpaBJjeHusi. Paccmar-
PHUBAIOTCS MOHATHE «MEHEKMEHT», €ro OTIMYUE OT «yIpaBiie-
HUSDY; 1IeJId HAYKU U MPAKTUKU YIIPABJIEHUS; CYIIHOCTh yIIpaBiie-
HUS U YCJIOBUS €r0 OCYIIECTBICHUS; CYOBEKT U OOBEKT yIpaBJe-
HUA, CUCTeMa YIpaBiieHUs1 (MEHEIKMEHTA) U €€ CTPYKTypa; Me-
TOJABI YNPaBJICHUS, CUCTEMa IMOJAXOJ0B M MPUHIUIIOB YIIpaBie-
HUS U €€ Pa3BUTHE.

Iuxn npouecca ynpapieHus 1 pyHKIMH yIIPABJICHHUS.

PaccmaTpuBaroTcsi LUK IIpoLecca YIpPaBIEHUS; TEXHOJIOTHS
mpolecca ynpaBieHus; QYHKIMH yNpaBieHHs, UX Kilaccu]uka-
st o01IuMe, crieraibHble U KOHKpeTHbIe. Llenenonaranue, npo-
THO3MpOBaHKUE U IJIaHUpPOBaHHE Kak oOurue (GyHKIUU yIpaBie-
Hus. OCHOBHBIE METO/IbI IPOTHO3MPOBaHUs npofax. [IpuHmnsl,
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JIeXale B OCHOBE IUIAHUPOBAaHMs. BUabl 11aHOB, METO/BI I1JIa-
HupoBaHusa. Opranuzanuu Kak (yHKuus ynpasiaeHus. [loHstus
MOTHMBAllMM U cTUMyJupoBaHus. Kareropus m knaccuduxarus
noTpeOHOCTH: NepBUYHbIE M BTOpuuHble. [loOyxnenue. BosHa-
rpaxaeHue. TpaguuuoHHble cnocoObl MoTuBanuu. CyIIHOCTH
KOHTpoJs. DakTopel, 00ycIOBIUBAIOIINE HEOOXOAUMOCTh KOH-
TPOJIA: HEOINPENCIECHHOCTh, MNPENYNPEKICHUE BO3ZHUKHOBEHUS
KPU3UCHBIX CUTYyaluH, MOAJEpKaHUe ycrexa, Apyrue (pakTopsl.
Bunsr xorTpomst. Knaccudukanus KOHTpOIIst: MpenBapuTeIbHbIH
KOHTPOJIb B OTHOLIEHUM YEJIOBEYECKUX PECYPCOB, MaTEpHUalIb-
HBIX PECYpCOB, (PMHAHCOBBIX PECYPCOB; TEKYILIHH KOHTPOJb, 3a-
KIIFOUUTENIBHBIM KOHTPOJIb. ODTalbl KOHTPOJIA: YCTAaHOBKU CTaH-
IapTOB, W3MEpEeHUs (HAKTUYECKH OCTUTHYTHIX pe3yJIbTaTOB,
KOPPEKTHPOBKHU paboThl. TpeboBaHus, MpeabsIBIsIEMbIe K YUETy.
Anamu3. KoopauHanus winm peryiaupoBaHue Kak oOmme (yHK-
LIMU YIIPaBJICHHUSL.

Teopun MmoTUBaMH.

PaccmaTpuBaroTCsi COBpEMEHHBIE TEOPUM MOTHUBALIMU: COJEpIKa-
TeJIbHBIE TEOPUH, NPOLIECCYyANIbHBIE TEOPUH, TEOPUH OTHOIICHUH.
[Ipoueccyanbubie Teopun: Teopus oxunanui B. Bpywma, teopus
cnpaBeyMBocTH, Mojeib [loprepa-Jloynepa. ConepkatenbHbie
TEOPUH MOTHUBALMM: Teopus mnoTpedHOocTel A. Macnoy, IByX-
dakropras moxpens @. [epmbepra, Teopuss TOTPEOHOCTEH
. Makknnenanaa, teopus ERG K. Anpaepdepa. Ilpoueccyans-
HbI€ TEOPUU MOTHUBALMU: TEOPHS CIIPABEIJIMBOCTH, TEOPUS OXKH-
nanus B. Bpyma, moxnens Iloprepa-Jloynepa. Teopun otHOmIe-
HUM: Teopus yenoBedyeckoro ¢akropa J[. Mak-I"peropa, konuern-
nus . lleuna, reopus Z. Oyun.

Opranusanuu ¥ ynpasjeHue UMHU. THIIBI OpraHn3anMoOHHbIX
CTPYKTYP.

PaCCManI/IBaIOTCﬂ MOHATHUEC «OpraHu3anusa» U €€ IMPU3HAKH, OT-
HOIICHUS 4YeJIOBEKa W OpraHu3ally, BHYTPHOPTaHU3aLMOHHBIE
IPOLIECCHL; BHYTPEHHAS U BHEIIHAA Cpela OpraHu3alliy; ropu-
30HTAJIbHOE M BEPTUKAJIBHOE pa3JieieHue TpyZa, YPOBHU YyIIpaB-
JIEHUSI, CTPYKTYpHU3aLUs AEATECIbHOCTH OpraHU3aluy, OpraHusa-
IIUOHHAs CTPYKTypa yINpaBJICHUS OpraHu3aluei, TUIbl OpraHu-
3alMOHHBIX CTPYKTYp; COBPEMEHHBIE TEHICHIIUU B Pa3BUTHU Op-
raHu3aluii, HOBbIE THUIbI OpraHU3alUi, CTpAaTETUUYECKOe YyIpaB-
JICHWE OpTaHW3alleld M ero Mpouecchl; YPPEKTHBHOCTH yIpaB-
JICHHUS.

BHyTpeHHsIs M BHEIIHSIS Cpea OpraHu3anuu.
PaccmarpuBaroTcs BHyTPEHHSISI Cpejia OpraHn3alui, BHYTPEHHHE
Ipolecchl M BHYTpPEHHHE INepeMeHHble. [loHsATHE CTpyKTyphl
ynpaBiieHus. YPOBHU YIIpaBlIeHUs U MojpasneneHus. Mepapxus
opranuzanuu. [loHsTHe M KaTeropuu 3aaay: padoTa ¢ JIOIbMH,
pabora c¢ mpeameramu, pabora ¢ wuHPopmaimeil. Marpuna
SWOT-ananu3a, maTpuiia BO3MOXHOCTEH, MaTpulla yrpo3 Ha
OpraHu3aIio, METOJ| COCTaBieHHs Mpoduus cpensl. IlonsTue
MHUCCHS, IIeTd W 3a7addl OpraHu3anvu. MUCCHS OpraHW3aIluy.
Ilenn opraHu3anuu: Leidb pocTa OpraHU3alMM, el OBICTPOro
pocCTa, 1eNb CTaOMIBHOTO POCTA, el COKpANIeHUs. Y CTaHOBIIE-
HUE 1IeJIEN.




PaccmatpuBaeTcst moHsiTue BHEMIHEH cpeabl opranm3anuu. Oc-
HOBHBIE XapaKTEPUCTUKH BHEIIHEN cpeabl. DakTopsl NpsAMOro u
KOCBEHHOT'O0 BO3/€HCTBUS. 3aMHTEPECOBAHHbBIE TPYMIBI B OM3HE-
ce. CpencTBa aHanM3a JIEMEHTOB BHEIIHEW CPEbl OpraHU3aluy.
[19CT-ananu3. IIporHo3upoBaHue U ClIEHApUH.

CrpaTerndeckoe ynpapjeHue OpraHnu3amnuei.
PaccmaTtpuBaeTcs CynHOCTh CTpaTernyeckoro ympasieHus. Cu-
CTeMa CTpaTeruyecKoro ympapieHusi. THUIbI cTpaTerun Ou3HEca.
OO6macth BBIPAOOTKH CTpATErwH. JTAJOHHBIC CTPATETHH pPa3BHU-
Tus. Beipabotka ctpaterun ¢upmsl. Marpuma TomrcoHa u
Crpuknanna. Beimonmnenue, craauu u 00JacTh MPOBEACHUS
CTpaTernueckux m3MeHeHui. [IpoOnembl mpoBeneHus: cTpaTeru-
YECKUX U3MEHEHHI.

Cesasyomue mnpouecchbl YNpaBJeHUsi: KOMMYHHUKAIUM W
NPUHATHE PeLIeHH.

PaccmarpuBatoTcs CyuiHoCTh M COJIEpKaHUE MPOLIECCOB KOMMY-
HUKauuu. B3anmoneiictere opranuzamnuu u cpeapl. KommyHuka-
U BHyTpu opranuszanuu. KoMMyHukanuoHHslii nponecc. MH-
Terpauusi OpraHu3an. DJIEMEHThl U ATallbl Mpolecca KOMMY-
HHKaHHﬁ. MC)KJII/I‘-IHOCTHBIG nu OpFaHI/ISaI_[I/IOHHBIe KOMMYHI/IKa-
nuu. MadopmanimoHHbpie TEXHOJIOTHH B KOMMYHUKAITHSIX.

10.

JlugepcTBO M BJIACTH B YNIPaBJIeHUH.

PaccmaTpuBaroTCsl MOHATHS «BIACTH» M «IHICPCTBA» B YIpaB-
JICHUHU; aBTOPUTET, JINYHAS BJIACTh; HICTOUHUKH BJIACTH B OpraHU-
3aIiK; TOTPEOHOCTH BO BJIACTH; MPUPOJAa U ONpEACICHUE MOHS-
TUSL TUAEPCTBa; GopMalbHOE M HeQOpMaJIbHOE JHIEPCTBO; Me-
HeJDKEp W JIMZCP; CTHIIN PYyKOBOJCTBA; (haKTOPHI, BIMSIOMINE HA
BBIOOp CTHJISL PYKOBOJCTBA; MOAXOJBI K M3YUCHHIO JIUAEPCTBA;
TPaAMIMOHHbBIE KOHIENINH JuaepcTBa. CUTyallmoOHHBIN MOAX0A
B JIMJEPCTBE. AANTHBHOE PYKOBOJCTBO.

1.

Opranu3annoHHasi KyJbTypa U ypaBjieHHe U3MEHEHUSIMU.
PaccmarpuBaeTcss NOHATHE U CTPYKTypa OpPraHU3alMOHHOU
KyJbTypbl. CoiepskaHuEe OpraHU3allMOHHON KyJIbTyphl. PazBuTtue
OpraHU3alMOHHON KYJbTYpbl. BiusHMe KyJnbTypbl HA OpraHu3a-
MoHHYI0 3¢ dekTuBHOCTh. [loaxoapl K H3MEpPEHUIO BIMSHUS
KyJabTypbl. COOTBETCTBHE KYJBTYphl MPHUHATOM CTpaTETrHu.
VYhpapieHue OpraHu3alMOHHOW KyJIbTypoil. CHUTyallmOHHBIN
MOJXO/A ¥ KOHIENIHUsl YIpaBieHuecKoro BeiOopa. ColuasibHbIe,
SKOHOMUYECKHE M TeXHOJIornueckue ¢akropsl nuamenenui. I[lo-
muTrdeckue (HakTopsl u3MeHeHui. OpraHu3alliOHHOE Pa3BHUTHE.
[Ipupona u MeToIbI TUTAHUPYEMBIX H3MEHEHUM.

12.

IIpoOJsieMbl COBpPEMEHHOr0 TOCYAAPCTBEHHOI0 W MYHHMIM-
NaJbHOrO ynpasJjenus B Poccuu.

PaccmarpuBarotcs HOBble TpeOoBaHus K ynpasieHuto. Cospe-
MEHHBIE TEHACHLIUN Pa3BUTHS yIpaBieHus. JanpHeiiiee pa3Bu-
THE BUIOB 00yd4eHus, nepeoOyueHust U npophecCUOHaTbHOHN Iie-
penoarotoBku MeHemkepoB. [lyTu moBbimenus 3¢dekTuBHOCTH
MEHEPKMEHTa. PaccmaTtpuBaroTcss MEHEIKEp, YPOBHU MEHEkKeE-
pPOB; BBINOJHSIEMBbIE MeHemKepaMu (GYHKIUH; TpeboBaHus,
NpeabsBIsiEeMble K MEHEIKEpPY, NPOPecCHOHAIN3M U OpraHHu3a-
TOPCKHE CIOCOOHOCTH, JIMJEPCTBO MEHEKEpa, CTHIIb U UMUK
MEHEPKEpa; 1€J10Basi 3TUKA U 3TUKET MEHEDKEpa.
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40

4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOATEJBbHOM PABOTBI

OBYYAIOIIUXCHA

Tembl 115 H3y4yaembie BONIPOCHI Konnue- ®opmbl ca- | Meroauue- | PopMsl

CaMoCTosI- CTBO Ya- | MOCTOSITeIb- | CKHe 00ec- | OTYETHO-

TeJILHOT0 COB HOIi padoThI neYyeHus CTH
U3yYeHHs Ou-

Has1/04HO-

3a04HAas

[Ipoucxox- | [IpoucxoxaeHue  Teopuu 33/39 [ToaroroBka k | YueOHo- Ompoc

JICHHUE TeO- yIpaBJIeHUs:  yIpaBicHYe- NPAaKTUYECKUM | METOuYe-

pUM yIIpaB- | CKH€ PEBOJIIOIMH, BO3HHK- 3aHATHUAM, ckoe obec-

JICHUS. HOBEHHE HAyYHOH TEOpPHUH U3y4YeHHe JH- | eYCHUe

ynpasineHus.  OcHOBaHUS TepaTyphl. JTUCIUILIN-
KIacCU(PUKALMU  HAyYHBIX HBI
HaIMpaBJICHUH yIPaBJICHUS.
XapakTepucTuKa OCHOBHBIX
HampaBJI€HUA W TIKOJI
ynpasienusi. HannonanbsHo-
peruoHaibHbIE MOJIeTH
yIpaBJICHHUS. Pazsurue
Hayku ynpasieHuss B Poc-
cun. McTOKM W TeHIEHIIUU
pa3BUTHS POCCHIICKOTO
yIpaBJICHUSL.

3akoHOMEp- | 3aKOHOMEPHOCTH M TIPHH- 33/39 [ToaroroBka k | YueOHo- Ompoc,

HOCTH H UMbl YIPABICHUSA: CyOBEK- NPaKTUYECKUM | MeToauue- | pedepar

TIPUHLIMIIBI TUBHbIE U OOBEKTHUBHBIE 3aHATHUAM, ckoe obec-

ynpaBieHus. | pakTopsl B YIPaBICHHH. U3y4YeHHe JH- | IeYCHue
3aKOHOMEPHOCTH yIpaBJie- TepaTypsl U JTUCIUILIN-
HUs. XapakTepHCTUKa OcC- HOPMATHUBHOTO | HBI
HOBHBIX 3aKOHOB YIIpaBlie- MaTepuana;

HUS. 3aBHCHMOCTH TpoIec- noaoop Mate-
COB YIpaBieHUS (PYHKIIHO- puana s Te-
HUPOBaHMEM M DPa3BUTHEM. 3UCOB pedepa-
COOTHOCHUTENIBHOCTE  CyO'Bb- Ta.

eKTa M OO0BEeKTa yIpaBlie-

HUSL.

Pecypcol [lonatue pecypcoB ympas- 33/39 [TonrotoBka k | YueOHo- Omnpoc

ynpasieHusi. | jeHusa. Pecypcwl ympasiie- MPAKTUYECKUM | METOJUYE-
HUS: YeJOBEYeCKHe, Mmare- 3aHATHUSM, ckoe obec-
puanbHble, UHGOPMAIMOH- U3y4YeHHE JU- | IICYEeHUe
Hble, (uHaHCcOBBIe. Poib TepaTypsl U JMCLUTUIN-
YyeloBeKa B IpoIleccax HOPMAaTUBHOTO | HBI
ynpasinenus. Mudopmarus MaTepuaa
KaKk pecypc yIpaBJICHUS.

DKOHOMHYECKOE CcolepKa-
HUE PECYPCOB YNPABJICHHUSL.

Bnacte B cu- | Bnacte U aBTOpUTET MEHe- 33/39 [TonrotoBka k | YuyeOHo- Omnpoc

cTeMe mkepa. [lpusnaku, dhakTopbl CEMHHAPCKUM | METOAMYE-
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YIpaBJICHUS. | U TPOSIBJICHUS HEyTpaBIIsie- U IpaKTHye- ckoe obec-
MocTU. MCTOYHMKM BiacTtu CKHMM 3aHATU- | [IEYEHUE
B YIIpaBJICHUU OpraHU3AIIM- SIM JTUCITUTLITU-
er. bananc Bnactu B opra- HBI
Hu3auuu. [lapTHepcTBO B
rpoleccax yupaBJeHHUs.
Opranm3za- OpraHu3aniioHHbIE  H3Me- 33/40 [ToaroroBka k | YueOHo- Ompoc
LIUOHHBIE HEHHUS ¥ pa3BUTHE: NIPUPOJA MPAaKTUYECKUM | METOJUYe-
W3MEHEHUs U | mpolecca usmeHnenuii. [1pu- 3aHATHSIM cKoe obec-
pa3BUTHE. YUHBI U3MEHEHUHN B OpraHu- TeyeHue
3allUH. XapakTepucTuka TUCIUTLITU-
ypoBHel u3MeHeHuil. Opra- HBI
HU3AIUs POBEJCHUST U3Me-
HeHul. BHenpenue wusme-
HEHUH.
VYnopasneHue | YropaBieHHE KadeCcTBOM U 33/40 [TonrotoBka k | YuyeOHo- Omnpoc
Ka4yeCTBOM. KadecTBO ynpasieHus. [lo- MIPAKTUYECKUM | METOUYe-
HATHE «KadecTBO». CocTas- 3aHATHUAM, ckoe obec-
HBIE D3JIEMEHTbHl MHPAMM]IbI W3y4YEHUE JIU- | [IEYEHUe
kadectBa. KaudectBo Kkak TepaTypbl U JTUCLUTLITU-
O0BEKT M XapaKTepUCTUKa HOPMAaTUBHOTO | HBI
yIpaBieHUS. OcHoBHbIE Marepuana
4epThl W OCOOEHHOCTH
yIpaBJICHUS] KAYE€CTBOM.
Hroro 198/236

5. ®OHJI OHEHOYHBIX CPEACTB IS NPOBEJAEHUA TEKYIIEA U IPOMEXY-
TOYHOU ATTECTAIIUM 110 JUCHUITJIMHE

5.1 IlepeyeHb KOMIIETEHIMI ¢ yKa3aHHeM JTANoOB MX ()OPMHPOBaHHUS B IpoLecce OCBOCHHUE
00pa3oBaTeJIbHON MPOTrPaAMMBbI

KOI[ 1 HAUMCHOBAHUEC KOMIICTCHIIN

Otanbl GOopMUPOBAHUS

OIIK-2. CniocobeH pa3pabaTbiBaTh U peain30BbIBATh YIPABJICH-
YECKUE PEILEHUs, MEpbl PETyJIHUPYIOIIEro BO3ACUCTBUSA, B TOM
qucie KOHTPOJbHO-HAI30pHbIE (YHKLUHU, IOCYJapCTBEHHbIE U
MYHUIUNAIbHBIE IPOrpaMMbl HAa OCHOBE aHajlIM3a COLUAJIBHO-

O9KOHOMHYCCKHUX ITPOLECCOB

1. PaGoTta Ha y4eOHBIX 3aHATUAX
2. CamocTosiTenbHas pabota

5.2 Onmncanue nokasareJieil ¥ KpUTepHeB OLEHMBAHUSI KOMIETEHIIUI HA Pa3JIM4YHBIX 3Tanax
ux GopMHUPOBAHMUS, ONIMCAHME IIKAJ OLleHUBAHUS

OuenunBaemMblie | YpoBeHb Jran popmupo- | Onucanue nokasareneii | Kpurepun Ixkana oue-
KoMmeTeHuun | chopmu- BaHMs OlleHUBAHUS HUBAHHUA
POBaHHOCTH
OIIK-2 IToporossrit 1. Pabora Ha 3HaTh: ompoc, pedepar | IlIxana ouenu-
y4eOHbIX 3aHS- | ® OCHOBHBIC NPHHIHIIBI BaHUs OIIPOCa
THUAX [Ikama oneHu-

2. Camocros-
TenpHas paborta

Y METOBI YIIpaBJICHUS;
e mpaBwia (HOpMHpOBa-
HUS  OpPraHHU3allMOHHBIX
CTPYKTYp  YIpaBIeHHUS,
COJIep’KaHle OCHOBHBIX
(yHKUMH yOpaBieHUs;

BaHuA pedepa-
Ta
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YMmerTn:
® OTIPENICTTUTh CHCTEMY

Lesnen OpraHu3aluu
(pupmsl, oTJena),
dopmupoBaTh  cTparte-

THIO U TaKTHKy MX pea-
JIN3AaLUY;

®C CHCTEMHEIX IIO3H-
WA TIPOBOAMTH aHAIU3

W CHHTE3  CHCTEMBI
YOpaBiCHHs,  BJAACTh
METOJIaMH CHUCTEMHOT'O
MPOCKTHPOBAHHS;
IIponBunyTHIN 1. PaboTa Ha 3HaTh: o1poc, TeCT, [IIxana oneHu-
y4eOHBIX 3aHs- e OCHOBHbIE NpHHIMIEI | pedepar BaHMsI OIIpOCca

THAX
2. CamocTosi-
TeNbHas padoTa

Y METOJBI YIIPaBJICHUS;
e nmpaBmia (popmupoBa-
HUS  OpPTaHHU3AIHOHHBIX
CTPYKTYp  YIIpaBJICHHUS,
COIep)KaHNEe OCHOBHBIX
(hyHKIUH ynpaBIcHHS;
YMmeTn:

® OTIPENICTTUTh CHCTEMY

Lesnen OpraHu3alyu
(pupmsl, oTJIena),
¢dopmupoBaTh cTparte-

THIO U TaKTHKy MX pea-
JIN3aLuu;

®C CHCTEMHEIX IIO3H-
WA TIPOBOAMTH aHAIU3

M CHHTE3  CHCTEMBI
YIOpaBI€HHs, BIALETH
METOJJaMH CHCTEMHOTO
MTPOEKTHPOBAHUS;
Baanern:
e METOIaMH aHaiM3a

3¢ (HEeKTUBHOCTH CUCTEM
yIpaBIICHUS,

® Ppa3MYHBIMH METOJIH-
KaMH yIpaBJICHUS,

® HWHCTPYMEHTaMH IlIa-
HUPOBAHMsI U KOHTPOJIS B
mpoliecce yrpanieHus;

Ikama oneHu-
BaHwmsI pedepa-
Ta

IlIxana omeHu-
BaHHSA TeCTa

MIkajna oleHNBAHUA TECTA
Hanucanue tecra oreHnBaercs o mkaie or 0 mo 25 0anios.

18-25 6amnoB (80-100% mpaBUIIBHBIX OTBETOB)
15-17 6annoB (70-75 % npaBUIbHBIX OTBETOB)
8-10 6annoB (50-65 % npaBUIBLHBIX OTBETOB)

0-7 6amnoB (menee 50 % npaBUIBHBIX OTBETOB)

HIxana ouennBanus pegepara
Hanwucanue pedepata onieHuBaetcs mo mikaiue ot 0 go 25 6aios

Kpurtepuu onennBanus

WuTtepBan onleHuBaHus

1.

CreneHb pacKpbITHS TEMBI

0-6
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2. JluuHbl{ BKJIQJ aBTOpa 0-3
3. CTpyKTypHpOBaHHOCTbh MaTepHaia 0-2
4. TlocTpaHW4HBIE CCHUIKH 0-2
5. OO0OBeM M KauecTBO MCIOJIb3YEMbIX HCTOUHUKOB 0-4
6. OdopmieHue TekcTa U IpaMOTHOCTh peut 0-2
7. 3amwura pedepaTa 0-6

O6m1ast cymma 6aJuIoB: 25

IIkana oueHUBaHMS OMPOCA
Ompoc onenuBaetcs ot 0 1o 10 6anmos

Kpurepun orieHuBaHUs WHTepBas olleHUBaHHS
1. BmaneHue npoecCuOHATBHOM TEPMHUHOIOTHEH 0-2
2. yMEHHE BBICKa3bIBaTh U 000CHOBATH CBOM CY KJICHUS 0-2
3. CTPYKTypUPOBAHHOCTh MaTepHaia 0-3
4. odopMieHHE TEKCTa M IPaMOTHOCTh PEUH 0-3
O6m1as cymma 6aJioB: 10

5.3. TunoBble 3a1aHUs1, HEOOXOAUMBIE /115l OEHKH 3HAHUI, YMEeHH i, HABBIKOB M (WJIN) ONbITA
AeITeJIbHOCTH, XapaKTepU3YIUIUX 3Tanbl GopMHPOBaHUS KOMIIETEHLIMII B IIpoLiecce 0CBoe-
HHs 00pa30BaTe/ILHOI MPOrpPaMMbl

IIpumepHBIe BOmpoCkI ISl OMpoca

1. Tlonsitue Teopun ympasieHus. OObEKT U mpeaMeT ee uccienoanus. COOTHOIICHUE TTOHS-
TUN «YTIPABICHUE» U «MEHEIKMEHT.

MeTto0510THsl TEOPUU YIIPABIICHUS.

Henu u GpyHKUIMU TEOPUH YIIPABICHUSI.

[IIkona Hay4YHOTO yIIpaBJIECHHUS.

[IIkos1a aAMUHUCTPATUBHOTO YIIPABJICHUS

[xona “yenoBeYeCKUX OTHOIICHU U MOBEJECHYECKUE HAYKH.

[IIkoy1a KOTMYECTBEHHBIX METO/OB.

IIponieccHBIN U CUTyallMOHHBINA ITOAXOBI K YIIPABICHUIO.

OBOJIIOLMS YIIPABICHYECKHUX apaJIUTM.

10. Bkiag poccHiiCKMX YUEHBIX B pa3BUTHE yIpaBiieHYecKol Mbiciau B 20-21BB..

11. AmepukaHckasi MOJEIb yIIPaBJICHHUS.

12. SInoHckas MoJeNnb yIpaBaeHusl.

13. Poccuiickas MOJEb yIIPaBICHUS: COCTOSIHUE U ITyTH COBEPIIICHCTBOBAHUA.

14. IlonsATne U CyIHOCTD yIpaBieHUs. Buael pasaenenus ynpaBieHUE€CKOro Tpyaa.
15. DBoIOLMS MPUHIIMIIOB YIIPABICHHUS.

16. XapakTepucTrKa INIAHUPOBaHUA KaK (QYHKIMH yIIPaBJICHUS .

17. Opranu3aioHHbIE CTPYKTYPBI YIPABICHUS: JIEMEHTbI, TPEOOBAHUS U BUIbI
18. IloHsATHE, OCHOBHBIE ACIIEKTHI U TEOPUH MOTUBALIMY IEPCOHATIA.

19. XapaktepucTuka KOHTPOJIS Kak PYHKIIUN yIIPABJICHHS.

20. MeTtoas! ynpaBieHuUsL.

21. Ilpouecc u cucrema ynpaBjieHUs

22. IloHATHE CTPATErMUECKOro YIPaBICHUS U €r0 OTIMYKE OT yIPABIEHUS ONIEPATUBHOTO.
23. Ilonsitue u Buabl ctpareruii. CTparernuyeckuid mporHos.

24. MeTobl CTPATETHUECKOro aHaIN3a U (OPMUPOBAHUS CTPATETHHA.

25. DTamnbl CTPATErnyecKoro ynpaBJieHHUs.

26. ITonsitue, BB U GYHKLIUHU YIIPABICHUYECKOTO PEIICHHUS.

27. TpeboBaHus, MPEIBABIAEMBIC K YIIPABICHYCCKUM PEIICHHUSM.

A A Al
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

S

10.
1.
12.
13.

14.

15.

16.
17.

18.
19.
20.
21.
22.
23.
24.

25.

XapakTepUCTHKA CTAIUN NPUHATHS YIIPABICHYECKOTO PEIICHUS.

Mopenu u METOAbI IPUHATUS YIIPABICHUYECKUX PELICHUN.

Opranuzanys BbIIOJTHEHHS YIIPABICHUYECKOTO PEIICHUSI.

DJIEMEHTHI ¥ CTaIMM KOMMYHHUKAIIMOHHOTO IIpolecca. Buabl KOMMyHUKaIUi.
bapbepbl B MEKITMYHOCTHBIX KOMMYHHUKAIUAX U ITyTH UX TIPEOJIOJICHHUS.
Bapbepbl B opraHn3allMOHHBIX KOMMYHHUKALUSIX U IyTH UX IPEOJIOJICHHUS.
[ToHsiTHE M OCHOBHBIE ACHEKTHI KaAPOBOU MOJUTHKHU.

[TpuHIMIIBI 1 METOABI paOOTHI C KaJpaMHu.

CyurHoCTb, 1IeJIM U 3Tambl KaAPOBOTO TUIAHUPOBAHMSL.

Mertoabl U3yueHue U OLICHKa IepCoHalIa.

CocrosiHue 1 OCHOBHBIC HAIIPaBJICHUSI COBEPIICHCTBOBAHUS PAOOTHI KaIPOBBIX CIIYXKO.
3anaun, GyHKIUU U POJIK MEHEIKEPOB.

Tunbsl pyKOBOJIUTEIICH.

IIpuMepHBbIEe BONIPOCHI K IK3aMEHY
Hcropuueckue npeanocbulKy yIpaBICHHUS.
OCHOBHBIE 3TaIlbl pa3BUTHS TEOPUU YIIPABICHMUSL.
VYrpaBineHYeCKHE PEBONIOLUN: OTJIMYNS U XapaAKTEPHBIEC YEPTBHI.
Hayunbie mKomb! yrpaBieHusl.
[IIkosia Hay4YHOr O yIIpaBJIECHUS U €€ BKJIAJ B PA3BUTHE YIIPABICHUYECKON MBICIIH.
[Ikona agMUHUCTPATUBHOTO YIpaBlieHUs (KIaccHYecKas IIKOJA) U €€ BKJIAaJ B Pa3BUTHE
YIIPaBJICHUYECKON MBICTIH.
[IIkona yeaoBEUECKHUX OTHOILIEHUIM U MOBEIECHYECKUX HAayK U €€ BKJIAJ B Pa3BUTHUE YIIpaB-
JIEHYECKOM MBICIIH.
[lIxona Hayku ynpaBiieHHs (KOJUYECTBEHHBIX METOJOB) U €€ BKJIAJ B Pa3BUTHE YIpaBJICH-
YECKOW MBICIIH.
OcHOBHBIE NTOXO/Ibl, KOTOPbIE BHECIIM 3HAUUTENIBHBIN BKJIAJ B Pa3BUTHE YNPaBICHUECKON
HayKH.
CucTeMHBIN, CUTYallMOHHBIN U POLIECCHBIN MTOAXO0/bI K YIIPaBJICHHUIO.
Pa3ButHe oTE€4ECTBEHHOTO YIIPABICHHUS.
CoBpeMeHHbIN POCCUMCKUN MEHEKMEHT.
3apyOeXHBIA OIBIT COBPEMEHHOTO MEHEIDKMEHTa: OCOOCHHOCTH STIOHCKOH MOJCIH Me-
HEPKMEHTA.
3apyOeXHBIA OMBIT COBPEMEHHOTO MEHEKMEHTA: OCOOCHHOCTH aMEpPUKAHCKOW MOCIH
MEHEPKMEHTA.
3apyOeXHBIA OMBIT COBPEMEHHOTO MEHEKMEHTA: OCOOEHHOCTH 3aIlaIHOEBPOTICHCKON MO-
JIEJIA MEHEPKMEHTA.
CpaBHuUTENIbHAS XapaKTEPUCTUKA SITOHCKOM M aMEPUKAHCKOW MOJIeJIE MEHEKMEHTA.
CoBpeMeHHbBIE TEOPUM MEHEDKMEHTa: Teopus «X» u teopust «¥Y» [I. MakI'peropa, Teopus
«Z» Y. Oyuun.
CucreMHBI TOAXOA K yIpaBieHHIO: Teopus «7-S» 3. Artoca, P.Ilackans, T.Ilutepca,
P. Yorepmana.
VYnpasieHue U MeHeKMEHT. [IoHsTHE, CYIIIHOCTD U COJEP/KaHUE MEHEKMEHTA.
OCHOBHBIE Pa3HOBUIHOCTH MEHEIKMEHTA.
CymHOCTh 1 cucTeMa yrpasieHus (MeHeKMeHTa). OObeKT U CyOBeKT yrnpaBIeHHS.
HayuHble noaxopl 1 MPUHIMIIBI MEHEKMEHTA.
[TonsTre u knaccupukalys METOJOB YMpaBiIeHHUs. JKOHOMHUYECKHE METOAbl YIPaBICHUS,
UX COZIepKaHHUE U Pa3BUTUE B COBPEMEHHBIX YCIOBHUSX.
[Tonsatre u knaccudukanysi METOAOB YIpaBleHUs. AIMHUHUCTPATUBHBIE METOJIbI YIIpaBIie-
HUS, UX COJIEpP’)KaHUE U PAa3BUTHE B COBPEMEHHBIX YCIOBUSX.
[Tonstre u knaccudukanus MeToAoB yrpanieHus. ColnaabHO-TICUXOJIOTHUYECKHE METOIbI
yIpaBIEHUs], UX COJAEP’KAaHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.
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26.
27.

28.
29.
30.

31.
32.
33.
34.

35

37.
38.
39.
40.

41

47.
48.
49.
50.

51

54.
55.

e Al

[Iponecc n pynkunu ynpasienns. Kimaccuukanust QyHKIUHA yipaBieHusI.

ukn npouecca ynpasiaenus. [Iporuo3upoBanue u miaHUpoBaHUE Kak o0mue GyHKIUU Me-
HEJDKMEHTA.

ukn nmponecca ynpasnenus. Opranuszanus kak o0Omas GyHKIMS MEHEeKMEHTA.

Huko mporecca ynpasieHust. MoTuBamust Kak oomasi pyHKIUS MEHEIKMEHTA.

[ukn npornecca ynpaBieHus. Y4eT, KOHTPOJIb U aHAIN3 Kak o0mue (QyHKIMU MEHEIKMEH-
Ta.

ukn npouecca ynpasnenus. PeryianpoBanue kak o0mas GyHKINS MEHEDKMEHTA.
Jlexomno3unus GpyHKIMOHAIBHON CTPYKTYPhI CUCTEMBI YIIPABICHUS OpraHU3aluei.
[Tonsatue u knaccudukanus opraHu3aLHi.

OcCHOBHBIE OpTraHU3AIMOHHO-TIPAaBOBBIE (POPMBI opranu3anuii B POD.

. BHyTpeHHss 1 BHELIH cpesla OpraHu3alyi.
36.

OpranuzalnoHHasi CTPYKTypa yIpaBieHus: opranu3anueil. Tumnsl opraHM3aluOHHbBIX CTPYK-
TYyP.

JInneliHas CTPYKTypa yIpaBJICHMs], €€ TOCTOMHCTBA U HEJOCTATKH.

OyHKIMOHAIbHASA CTPYKTYpa YIPABIECHUs, €€ JOCTOUHCTBA U HETOCTATKH.
JIuHeltHO-QYHKIIMOHATIBHAS CTPYKTYpa yIPaBICHUS, €€ JOCTOMHCTBA M HEOCTATKH.
MartpuyHas CTpyKTypa yIpaBIleHUs, €€ JOCTOUHCTBA U HEJOCTATKHU.

. luBU3nOHaNBbHASA CTPYKTYpa yIIPABJICHHUS, €€ JOCTOMHCTBA U HEAOCTATKH.
42.
43.
44.
45.
46.

AmHanu3 BHEIIHEeH cpeibl OpraHu3alui: MUKpOCpeia 1 Makpocpea.

AHanu3 BHyTpeHHeH cpeabl opranuzauuu. Metonq SWOT-ananusa.

AHanu3 BHEIIHeH cpesibl: MAaKPOOKPY>KEHHUS U HEMIOCPECTBEHHOTO OKPY KEHUS.

Muccust opraHu3ain: IIMPOKOE U y3KOe MOHMMaHUE MUCCHH.

[Tonsartue o uenun opranuzauuu. Knaccuduxanus neneit opranuzanuu. Lenesas ctpykrypa
YIPaBJICHUS OpraHU3aluEH.

YcranoBnenue neneit opranuzanuu. ®assl npouecca BoIpaOOTKH LEeeH.

Ob6nactu BeIpaOOTKH CTpaTETUH.

Tunel crpaTeruit Ou3Heca. ITaJOHHBIC CTPATETHH PA3BUTHSL.

BripaboTka crpareruu ¢pupmsbl. lllaru onpeneneHust cCTpaTeruu.

. Bo16op ctpareruu. KitoueBbie pakTopbl, ydUThHIBAEMbIE ITPHU BHIPAOOTKE CTPATETUH.
52.
53.

Brinonnenne CTPaTCTruu. CTaI[I/II/I BBIITOJIHCHHA CTPATCTHUU.

OO6mactu TIpoBeACHUS CTpaTEruiyecKux n3mMeHeHud. CTuib pykoBoACTBA. CpaBHUTEIHHBINA
aHAJIN3 aBTOPUTAPHOTO, JEMOKPATUIECKOTO U JIMOEPATLHOTO CTUJICH PYKOBOICTBA.
[Ipupona kondaukTa B opranuzanuu. OCHOBHbBIE CTaIUU Pa3BUTHS KOH(IUKTA.
CoBpeMeHHBII MEeHeKep: IOHATHE, JIUYHBIC U JETIOBbIE KauecTBa, ()yHKIINH.

IIpumepHas TeMaTuka pedepaTon
CoBpeMeHHbIe TPOOJIEMBbI YIIPABICHHUS.
HannoHanbHO-pernoHalbHbIE MOAEIN YIIPABICHMUS.
VcTOKM ¥ TEHICHIIMH Pa3BUTHUS POCCUICKOTO YIIPABIICHUS.
[TorpeOHOCTE B cUCTEME yIpaBJICHUSI.
WHpopmanoHHbIE CUCTEMBI X TEXHOJIOIMH KaK PECypChl yIIpaBIECHUS.
IIpouecc u MOJEIN IPUHATHS YIIPABICHYECKUX PEILICHUMN.
YpaBileHUAMU KOMMYHHKALMSMH.
HcToyHMKY BIIaCTU B yIIPABJICHUY OPTaHU3ALUCH.
ITapTHEPCTBO B IpoLeccax yIpaBICHUS.
CoBpeMeHHbIE KOHLIETIINYA MOTHBALIHH.
TenneHIMM pa3sBUTHS CTUIIS YIIPABICHHUS.
Bnusinue KOH(QIUKTOB Ha yIpaBJIeHHUE.
VMHHOBAIIMOHHOCTD U CTPAaTEry Pa3BUTHS.
3apyOeKHBIN U OTEUECTBEHHBIN OMBIT YIPABICHUS KaUeCTBOM.
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15. CoBpeMeHHbIE KOHLEIIUH YIIPaBJICHUS: IPOLIECCHBIN, CUCTEMHBIN M CUTYaIlMOHHBIN MOJ1-

XOJIBL.

16. YmpaBneHue: CymHOCTb U COJIEpKAHUE.

17. CoBpeMeHHBbIE 3amaiHbIe TEOPUHN YTIPABICHHS.

18. Pa3BuTue Teopuu U NpakTHKHU ynpasieHus B Poccumn.

19. OcHoOBHbIE TOXO0IBI K YIIPABJICHUIO.

20. OyHKIMM yIpaBiICHUS B PHIHOYHOM OpPraHU3aIUH.

21. IlpuHUunsl yopaBieHUs: OpraHU3aIei U IepPCOHATIOM.

22. BuiOOp panMoOHAIBHBIX U aJICKBATHBIX METOOB YIIPABICHUS B CIIOKHUBIICHCS CUTYaIlUU B
YCIIOBUSIX PHIHOYHBIX OTHOLICHHIA.

1

IIpumepHbIe TECThI
Tema 1. UcTopus pa3BUTHSI H COBPEMEHHOE COCTOSIHHE TEOPHHU yIPaBJIeHHA

I'pynna nodeti modicem HA3618AMbCA Op2aHU3AYUEN, eCiu NPUCYMCMBYIOm cledyloujue npu-

3HAKU (8blOepume HeCKOIbKO):

a)

a)
6)
B)
r)
5.

COBMECTHBIN TPY/I;

€IMHBIC TICTIH;

HaJIM4Ue CTPYKTYPHBIX NOpa3/IeieHHIl;

B3aMMOCBSI3b B TIPOLIECCE TPYIOBOM JIESATETLHOCTH;

HaJIM4Ue MPOU3BOICTBA.

I nasnotul 3a0aueti meneodcepa s61emcsi:

3¢ (HEeKTUBHOE UCIIOJIb30BaHUE PECYPCOB;

o100 M pacCTaHOBKA MEPCOHAIIA;

MOJTy4EeHHE MaKCUMAJIbHBIX PE3YJIbTAaTOB;

KOOpAWHAIMS paOOTHI MOTYMHEHHBIX;

CHIDKEHHUE 3aTpaT Ha MPOU3BOJICTBO €MHUIIBI ITPOLYKIIUH;

MaKCHUMYyM OTIAa4YH OT UMEIOIINXCS PECYPCOB.

Menedoicmenm u ynpasnenue — 3mo:

OJIHO U TO XK€

pas3Hble, He CBSI3aHHBIC IPYT C IPYTOM ITOHSTHS;

B3aUMOCBSI3aHHBIE MIPOIIECCHI, B KOTOPBIX MEHEIKMEHT SIBJISIeTCS (DYHKIMEH yIpaBICHHUS;
B3aMMOCBSI3aHHBIC TIPOIIECCHI, B KOTOPBIX YIIPABJICHUE SBIISICTCS (DYHKIIMCH MCHEKMEHTA.
Paccmasvme ¢ghynxyuu ynpasnenus 6 nocutecku 63aumMocea3sanHou Noc1e008amenabHOCL.
KOOPMHAIIS — TUIAHUPOBAHUE — MOTHBAIHS — KOHTPOJIb — OPraHU3aIs;
TTAHUPOBAHUE — MOTHUBAIHS — KOOP/IMHALIIS — OPTraHu3aIys — KOHTPOJIb;

MOTHUBAIIUS — OPraHU3aIs — IUIAHUPOBAHNE — KOOPMHAINS — KOHTPOJ;
KOOPAMHAIMS — TUIAHUPOBAHHE — OPTraHU3aIlHsi — MOTHUBAIUS — KOHTPOJIb.

Bul senaemeco pykosooumenem ¢upmvl. Ymeeme nu 6ol Momusuposams 0esimenrbHOCMyb pa-

bomuuxos? la — 1 oann, nem — 0 6annos.

a)
oau’?
0)
B)
r)
1)
e)
X)
3)
1)
pactyT?
K)

NPUHIMAETE JIM BBl Ha PabOTy COTPYIHMKOB HA PYKOBOAAIINE JAOJDKHOCTH 0€3 peKOMEeH/a-

XOTenH OBl BBI IMETh BPEMsI TSl OOILICHHS C COTPYTHUKAMH BHE CITy»KEOHOTO persiaMeHTa?
JIaeTe JIM BBl OLICHKY TPO(eCcCHOHANTBHBIX Ka4eCTB COTPYIHUKOB IIPH JIMYHBIX Oecenax?
MHTEPECYET JIM BaC TBOPUECTBO COTPYTHUKOB 33 paMKaMU pacropsaka?

TIOJTy4alOT JIM COTPY/JHUKH OT BacC 3a/1aHMsL, Ha KOTOPbIE y Bac JIMYHO HET BPEMEHH U CHJI?
MOXXETE JI BBl HAKPUYATh HA MPOBUHUBIIETOCS COTPYAHUKA?

NOpy4aeTe JIM BBl COTPYJHUKAM IPEICTaBISATh GUPMY 3a €€ IpeaeIaMu?

UH(OPMUpYETE JIM BBl COTPYTHUKOB O TIOJIOKEHHUH J1e) B pupme?

CIIOCOOHBI JIM BBl YBOJIMTH BECh MEPCOHAN (PMPMBI U HAHSTH HOBBIH, €CIIU YOBITKH (DUPMBI

B COCTOSIHUM JIM BbI IIPABUJIBHO OLICHUTH HpOI/ISBOI[CTBeHHLII\;I KJIMMaT B Ballei (I)I/IpMe " ap-

TYMEHTHUPOBATh CBOU BBIBOJIbI?
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J) COIJIAIAETECh JIM Bbl C MHEHHUSMH BallIMX COTPYIHUKOB, €CJIM OHU HE COBIIAJIAIOT C BallIUM?

6. K kaxum wikonam ynpasnenus OmHoCamcs ciedyloujue noaoxiceHus?

a) OCHOBHAs 3a/laua PyKOBOIMTES JI0JKHA COCTOATH B TOM, YTOOBI MPOSIBIIATH 3a00Ty O MOJYM-
HEHHBIX;

0) TpaaMLMOHHbBIE METO/Ibl BHIIOJHEHUS PA0OTHl YCTYAalOT MECTO PAIlMOHAILHON OpraHU3aliy
Tpy/Jia C yCTAHOBJICHHBIMHU MPABUIIAMH TTOBEJCHUS PAOOTHHKOB,;

B) MU PELICHUM NMPOW3BOJCTBEHHBIX 33a4 CIOBECHBIE PACCYXJICHUSI M OMUCATEIbHBIM aHaIu3
3aMEHSIOTCS] CHMBOJIAaMU M KOJIMYECTBEHHBIMU 3HAUCHUSIMH;

I) TPUMEHUB YHUBEPCAIHHBIC IMPHUHITUIIBI YITPABICHUSI, MOKHO MOBBICHTH dPPEKTHBHOCTH pa-
OOTBI OpraHu3aIuim.

7. Cpeou YKazaHHbIX HUMCE NONONCEHULL OOHO AGTIAemcs HeeepHbiM. Hazosume ezo.

a) ympaBlieHHE UMeeT Oolee UIMTETbHYI0 HCTOPUIO, YeM MEHEKMEHT;

0) MeHemKep He 00s13aTeNTbHO JOJDKEH OBITh PYKOBOAUTEIEM U IMETh ITOJUNHECHHBIX;

B) MEHEIKep SBISETCS COOCTBEHHHKOM MPEANPUSATHS, MPEANPHHAMATEIb TAKOBBIM HE MOXKET
OBITh;

I) B KaXIOM MPEANPUITHA MEHEPKEPhI BBIMOIHSIOT OOIINE OCHOBHBIE (DYHKIIUML;

J1) U1 COBPEMEHHOI KOMIIAaHMM YYEeT BHEIIHHX (PaKTOpOB MMeEET Oojiee BaKHOE 3HAUEHUE, YEM
BHYTPEHHUX (PaKTOPOB.

8. Kaxue ¢pynkyuu ynpaenenust npeocmagienvl 8 Cle0yIouux cayuasax?

a) B mporiecce paboThl GUPMBI TpeOyeTCsl COTTIACOBAHHOCTh BCEX €€ MOApa3AeNICHHIA;

0) 3apaboTHas yIaTa MepcoHaia CHU3WIACH B CBS3H C YMEHBIIIEHUEM 00BeMa MPOJIaK;

B) OBLIM yCTAaHOBJIEHBI yUaCTKH, HA KOTOPBIX JIOMyCKAaJCs Opak;

) TEpPCIEeKTHBOW Pa3BUTHS MPEANPHUSTHS TPEIYCMaTPHUBACTCSI OCBOSHHE BBIITYyCKa HOBOTO BHJIA
MIPOAYKIIUH;

1) PpELIEHHUEM PYKOBOJCTBA KOMITAHUHU OCYIIECTBJIEH NIEPEXO/T HA JBYXCMEHHBIN PEKUM PaOOTHI.

9. Ha3zoeume npagunivbHbili omeem Ha 60Npoc.

Bonpoc Otser

1. Kak Ha3bIBaeTcst paOOTHUK, BBIONHAO-  [PyKOBOIUTENb, MEHEIDKEDP, YIPABIISIOLIAI
i QyHKITH yTIpaBICHUs?
D. Kakas mikona ynpasneHus paspadorana  [Kimaccuyeckasi, aIMUHACTPATUBHAS, KOJTUYE-
YHUBEPCAIbHBIC IPUHIIMIBI YIPABICHUsA?  |CTBEHHAsI

3. HazoBure (hyHKIMIO yIIpaBieHHs1, BBIIOI-
HEHHUE KOTOPOH o0ecrieunBaeT pacipeserne-

HHE PAaOOTHUKOB IO PA0OYNM MECTaM. MoTuBanus, KOHTPOJIb, OPraHU3aIMs], TUIAHUPO-
4. Koro ciieyer cuurath OJJHUM U3 OCHOBO- |BaHUE

II0JI0KHUKOB TEOPUU YTIPABJICHUS? [". opn, ®. Teitnop, A. Paiions, M. Bebep

5. B Kakoil cTpaHe BO3HUK MEHEIKMEHT?

6. MO>XHO JT1 TOBOPUTBH, YTO B KXKIOU Anrnus, CLLA, 'epmanust

CTpaHe MEHEDKMEHT He JIOJDKEH YUUTHIBATh [MOXKHO, HEJTb3S
HAILMOHAIBHBIX OCOOEHHOCTEN?

10. Ilouemy meneOddHcMeHm He MOHNCEM PA3BUBAMBCS 8 YCII0BUIX AOMUHUCTPAMUBHO-KOMAHOHOLL
IKOHOMUKU?

a) TUPEKTHBHOE IJIAHUPOBAHUE HE MO3BOJSUIO MPEAMPHUITUSIM CAMOCTOSATENFHO OCYIIECTBISITH
CBOIO JICITEIIEHOCTD;

0) OTCyTCTBOBasa KOHKYPEHIIUS MEXKITy PEATPUATHSIMU;

B) HJICOJIOTHUYECKUE YCTAHOBKU PACCMATPUBAIM MEHEDKMEHT KaK 3JIEMEHT KalMTaTUCTHUECKON
SKOHOMUKHU;

I) BCE OTBETHI MOKHO CUYUTATh BEPHBIMHU.
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Tema 2. HayuHble IIK0JIbI 1 HANIPABJIEHUS TEOPUH YIIPABJIEHUS

1. Bo3nuxnogenue npakmuxu ynpagienust 6bl10 C8sa3aHo C:

a) C MOSIBJICHUEM OOIICHUS;

0) ¢ BOSHUKHOBEHHUEM IMHUChbMEHHOCTH;

B) C pa3/ieJIeHHEM U Koollepauuei Tpyna;

') C BOBHUKHOBEHUEM MPOU3BO/ICTBA;

1) C BOSHUKHOBEHHEM NePBOOBITHOOOIIMHHOTO CTPOS

2. Menedaicmenm 6b10e1UICs 8 CAMOCMOAMENbHYI0 001aCMb 3HAHULL 8.

a) B XIX B.;

0) B XVIII B;

B) Ha pyoOexe XIX u XX BB.;

) B cepenuHe XX B.;

1) B CpEJIHUE BEKa.

3. OcHOBHbIM MeopemuyecKuM UCOYHUKOM COBPEMEHHbIX KOHYenyull YnpasieHus cmaio
yuenue:

a) A. daiions;

0) @. Teiinopa;

B) M. ®omnerr;

r) [. Ierrn.

4. Poounoii ynpaenenus a61aemcs:

a) GOpanuus;

0) CILA;

B) Poccusi;

r) AHTIUS;

n) I'epmanusi.

5. Ilpeocmasumenu ... wWKobl 8 Kauecmee OCHOBHO20 00beKma UCCe008aHUS UMenU -
GexmusHoe ucnonb308aHue Yea08euecKux pecypcos.

a) KITACCHYECKON MITM aIMUHUCTPATUBHON IIIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHHUS,

B) IIKOJIBI HAYKH YIPABJICHUS MM KOJMYECTBEHHBIN MOIXO;

T') UIKOJIbI TOBEJICHUYECKHUX HAYK;

1) TIKOJIBI YEIOBEYECKUX OTHOIICHUI.

6. Ilpeocmasumenu ... WKOIbL 6Nepable ONUCANU NPUHYUN YAPABIEHUS — eOUHOHAYATUE.

a) KITACCHYECKON MITM aIMUHUCTPATUBHON IIIKOJIBI;

0) IIKOJIBI HAYYHOTO YTIPaBJICHHUS,

B) IIKOJIBI HAYKH YIPABJICHUS MM KOJTMYECTBEHHBIN MOIXO;

T') IIKOJIbI TOBEJICHYECKUX HAYK;

1) TIKOJIBI YEIOBEYECKUX OTHOIICHUIA.

7. [lonsamue «meHeOHCMEHM» NPeUMYUeCmeeHHo cedyem UCHOIb308aAMb 6.

a) B €CTECTBEHHBIX CUCTEMAX;

0) B IpeIPUHUMATEIHCKUX, KOPIIOPATUBHBIX CTPYKTYpax;

B) B COIIMAJIbHO-3KOHOMUYECKHX CHCTEMaX;

T') B HEPAPXUUECKHUX CTPYKTYypax;

1) BO BCEX YIPABICHYECKUX CTPYKTYpaX.

8. V ucmoxos wikonvl Hayuno2o ynpaenienus cmosii:

a) A. daiionb;

0) 1. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

n) 3. Meiio;

9. Haubonvwuil 6xk1a0 6 pazsumue KiacCuyeckou, Uil aOMUHUCMPAmueHOU WKoIbl Ynpas-
JIeHUsl 8Hec:
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a) A. daiionb;

0) 1. I'ertu;

B) M. ®@omnerr;

r) ®. Teiinop;

n) 3. Meito.

10. Meneoscmenm — smo:

a) TeOpHsl U TIPAKTUKA YIIPABIICHHS,

0) TTIaBHBIN NPUHITUI YIIPABICHUS;

B) HCKITIOYUTEIHHO TEOPUS YIIPABICHHS;

I') HCKJIIOUUTENBHO NPAKTUKA YIIPABICHHUS.

11. IIpeocmasumenu ... wWKoIbl pamoeanu 3a nogvlueHue 3a00mvl pyKogooumeneu o noo-
YUHEHHDBIX.

a) IIKOJIBI TIOBEACHYECKUX HAYK;

0) ILIKOJIBI YEJIOBEUYECKUX OTHOILCHUIA;

B) IIKOJIBI HAYYHOTO YIIPABIICHHS,

I') aIMUHUCTPATUBHOM LIKOJIBI;

1) TIKOJIBI HAYKHW YIIPABICHHS WIIH KOJIMYECTBEHHBIN TTOIXO/.

12. Uccneoosanus yuenvlx wKoavl ... 06A3UpO6ANUCH HA UCNONb308AHUU OAHHBIX MOYHBIX
HAyK.

a) [IKOJIbl YeJIOBEYECKUX OTHOIIECHUH;

0) IIKOJIBI HAYYHOTO YTIPaBIICHHUS,

B) ILIKOJIBI HAYKH YIPABJIECHUS U KOJTMYECTBEHHBIH OJIXO;

I') KJIACCUYECKON WIIM aJ]MUHUCTPATUBHOMN IIKOJIBI;

1) IIKOJIbI TIOBEJCHYECKHX HAYK.

13. OcnogHbix n00X0008 6 pa3sumuil Ynpasiendyeckoli HayKu Cyujecmeyem ...:

a) 4eThIpe;

0) Tpu;

B) IIAATD;

T') LIECTh;

1) nBa

Tema 3. MeTon010rn4ecKne 0CHOBbI TCOPHH YIIPABJICHHUS

1. CoomHnoweHnue nouamutl ynpasienue u MeHeodcMeHm cieoyrujee:
a) MOHATHE «MEHEIKMEHT LINPE;

0) OHATHE «YIPaBICHHUE)» LIHNPE;

B) IOHATHE «MEHEKMEHT» 3HAUUTEIHHO LINPE;

T') 3TU HOHATHS — CUHOHUMBI.

2. Dxonomuueckue memoowvl ynpagieHus 0CHOBbIBAIOMC HA':

a) Ha MaTepUAIbHBIX HHTEpPECaX OOBEKTOB yIpaBICHUS;

0) Ha BO3/ICHCTBUY Ha COIIMAJIbHBIE YCIIOBUS PAOOTAIOIINX;

B) Ha 3aKOHOJATEJIbHBIX U HOPMAaTUBHBIX aKTaX;

') Ha XO31{CTBEHHOM pacyeTe.

3. [lpunyunvl ynpagnenus — smo:

a) OCHOBHBIE METO/Ibl YIIPaBJICHHUS,

0) 3aKOHOMEPHOCTH YIIPABICHHUS;

B) OCHOBHBIE ITpaBUJIa yIPaBJICHHUS;

I') OCHOBHbIE (DYHKITH yTIpaBJICHUS.

4. Ynpasenenue — smo:

a) cnenuduyeckoe B3auMoieicTBre cyobekTa 1 00BbEKTa yIpaBICHUS;
0) Bo3/eiicTBHE CyOBEKTa Ha OOBEKT YIPABIICHNUS,

B) MOAYMHEHNE 00bEKTA CyObEKTY YIPABICHUS;
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5. Obwue memoowt ynpasnenusi.

a) aIMUHUCTPATUBHBIC, YKOHOMUYECKUE U COITUATBHO-TICUXOJIOTUYECKUE;

0) BOCIIpOM3BOJICTBCHHBIC 1 MAPKETUHTOBEIC;

B) CETeBbIC U OATaHCOBBIE;

I') 3aKOHOATEIbHBIC U HOPMATHBHBIC.

6. Cucmema ynpasnenus 6 21eMeHMAaApHOM 8uoe 8KIo4aem 6 ceos.

a) MPUHIIKITBI, METOABI M PYHKIIMH yIIPABICHUS;

0) COBOKYITHOCTh OPTaHOB YIIPABIICHUS;

B) CyOBEKT, 0OBEKT yIPaBJIEHUS U CBSI3U;

') COBOKYITHOCTh OOBEKTOB yIIPABICHUSI.

7. Cybvexm ynpasnenus — 3mo.

a) OopraH, OCYIIECTBIISIIOIINMA yIpaBleHYECKIE BO3ICHCTBUS;

0) r0001i OpraH B CHCTEME yIPABICHUS;

B) OpraH, BOCIIPUHUMAIOIIUI YIIpaBIeHYECKHE BO3ACHCTBUS YEIOBEKA.

8. Coyuanvro-ncuxonocuieckue Memoosl YnpasieHuss OCHO8bI8AIOMC S HA.:

a) Ha MaTepuaJIbHOM WHTEpece PaOOTHHUKOB;

0) Ha 3aKOHOJIATCJIEHBIX U HOPMATHBHBIX aKTaX;

B) Ha MOPAJIbHO-TICUXOJIOTUYECKOM KITUMATE;

T') Ha BO3/ICHCTBHH HA CO3HAHKE U COIMATBLHBIC YCIOBUSI.

9. Memoow! ynpagnenus — 5mo:

a) 3aKOHOMEPHOCTH YIIPaBIICHUS;

0) OCHOBHBIE MpaBUJIA YIPABICHUS;

B) YIIPaBJICHUYECKHUE 3aKOHEI;

T') CIIOCOOBI BO3JEHCTBUS CyObEKTa Ha OOBEKT;

1) METOZBI paOOTHI MEHEKEPOB.

10. AomunucmpamusHvle MemoObl YNpasieHuss OCHO8bI8AIOMC S HA.:

a) Ha 3aKOHO/IaTeIbHBIX U HOPMATUBHBIX aKTaX;

0) Ha PKOHOMUYECKHUX UHTEPECax 0ObEKTOB YIPABIICHNUS,

B) Ha BO3JICHCTBUHU Ha COIUATBHO-OBITOBHBIE YCIOBHS PabOTAIOIINX;

') Ha mTpapHbIX CAHKITUIX.

11. Vrasxcume, xaxue epynnvl npeoniodceHHbX YyHKYull Hauboiee MmoyHO Ompaxcarom nepe-
YeHb COYUATLHO-NCUXONOSUYECKUX MEMOO08.

Bepno Hesepno

[IpunsTre pemenuii, MOTUBALKA, KOMMYHHUKALUN

MOTI/IBaI_II/IH, ACJICTUPOBAHUC

MortuBanusi, peryJaupoBaHue, AeJIerupoBaHre

I[e.]'[el"I/IpOBaHI/Ie, MOTHBaNus, IJIAHUPOBAHUC

12. Vkaxcume, 6 kakoul ¢hopme ocyujecmeniaemecsi cucmemamuieckoe 0enecuposanie TUHeuHbIX
NOTHOMOYUU 6 OP2AHUZAYUU.

Bepno Hesepno

B npuHsATOM IPOU3BOICTBEHHOMN CTPYKTYPE

B cucreme NOMKHOCTHBIX MHCTPYKLIMM U ITOJIOKEHHUN
0 ciy»x0ax opraHu3alnuu

B nonoxxeHusx o CTUMYIMPOBAHUH OILIATHI TPyAa
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13. Pacnonoxcume nepeuucientvie ¢ maonuye 6udbl NOMpeOHOCMell 4elo8eKd No Ux YPOsHIM 6
coomeemcmeuu ¢ meopuetl Macnoy?

Bun norpebnoctu YpoBeHb OTPEOHOCTH B COOTBETCTBUH C Teopuei Macioy

IIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIN |IATHIA |OTCYTCTBYET

[ToTpeGHOCTH B TUTAaHUH
[ToTpebHOCTD B TpaHcmopTe
[ToTpeGHOCTH B 3aLIUIIIECHHOCTH
[TorpebHOCTH CAaMOBBIpAXKEHUS
[TotpebHocTh B nenbrax [o-
TPeOHOCTh B KOMMYHHKAIIUSX
[TotpeGHOCTH B 00pa3oBaHUU
[HorpebHOCTH MpU3Hanus [o-
TpeOHOCTH B OT/IbIXE

14. Ommemvme, Kaxue OCHOBHblE Kame2opuy U NOHAMUS UCNONL3VIOMCS NPU peanu3ayuu Memo-
008 YNpasieHus.

Bepno Hesepno

[TorpebHOCTH

Cnpoc
[ToGy>xnenue
Llena

Crumyn
BozHarpaxnenue

15. Oyenume cnedyrowjue 8bICKa3bI8aHUA.

Bepno Hesepno

MotuBarst K 3h(HEeKTUBHOMY TPYIy MOXKET OC-
HOBBIBATbCA HA SMOLUAX U TPpAAULHUAX
OpueHTHPOBaHHBIM HA COTPYAHUKOB CTHIIb PYy-
KOBOJZICTBA INPEAYCMATPUBAET MOCTOSHHBIN KOH-
TpPOJIb IEpPCOHANA

OpureHTHPOBaHHBIM Ha COTPYAHUKOB CTWIIb pY-
KOBOJZICTBA TpeIyCMaTpUBAET IIUPOKOE JeJeTH-
pOBaHUE MEPCOHATY 3a/1a4 U TOJTHOMOYUIN
ABTOpUTApHBIA CTUJIbL PYKOBOJICTBA MPUBOJIUT K
neperpy3Ke pyKOBOIUTENS

JIeMOKpaTU4YHBIN CTUJIb PYKOBOJICTBA MPUBOIUT
K cl1ab0il MOTHBALIUU COTPYIHUKOB

Tema 4. LHuka npouecca ynpapjaeHusi 1 PYHKIWH YIIPABJICHUS
Tecmul
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1. B npoyecce npaxmuueckoti pabomvi MeHeOHcepam ciedyem OnupamvCs Ha cledyioujue Uobl
NIAAHO8:

a) TOJIBKO OTIEPATHBHBIC HJIH CTPATETUUECKHE;

0) crTparerudeckue ¢ 0OOCHOBaHHMEM OCHOBHBIX HAIPABICHUN OMEPATUBHOW JEATENBHOCTH TI0
Pa3IMYHBIM COCTABIISIOIIMM: MTPOU3BOCTBO, TPAHCIIOPTUPOBKA, TOPTOBIIS, (PUHAHCOBAS S TEIHHOCTD
u 1p.;

B) B3aMMOYBS3aHHYIO CUCTEMY TIAHOB C YUETOM OIIEPATHBHOM JAESTEHFHOCTH U CTPATETHH Pa3BH-
THSI OpTaHU3AIHH.

2. IInamwi 0 Menedcepos opeanu3ayuu OOINCHbL ObIMb.

a) JIOKYMEHTOM, B OCHOBHBIX YepTaX 00€CIIeUMBAIOIINM OPTaHU30BAHHOCTD Pa0OTHI;

0) JTOKYMEHTOM, )KECTKO M OJJHO3HAYHO PETIaMEHTHPYIOIINM MPEICTOSIIYI0 paboTy Opranmsa-
1u;

B) JUISl PA3IMYHBIX HEPAPXUIECKUX YPOBHEH MEHEIDKEPOB, NMEIOIINX Pa3HyIO CTETICHb KECTKOM
peraaMeHTaIMy (U1l OJJHUX TUIAHBI — 3TO «CITyTay, 7Sl APYTHX — «TOCTIOANH)).

3. Henpepuignocmv nAaHupo8anus 6 op2aHu3ayuy OnUpaemcs Ha cieoyrouue 8apuarmol.

a) TIUIaHBI HEOOXOMMBI KaK CPEICTBO MOCTOSIHCTBA 00ECIIEUEH sl OpraHU30BaHHOCTH B paboTe;

0) HEoOXOIMMOCTh HAJIMYHS €KETrOJJHBIX TJIAHOB KaK CHCTEMBI €KEMECSTYHBIX, €)KEHEICTbHBIX
€KEHEBHBIX TUIAHOB;

B) HEOOXOAMMOCTh CHCTEMaTHYECKOH pa3pabdOTKU BCEH COBOKYITHOCTH IUIAHOB KaK HHCTPyMEHTa
JUTsl yTOYHEHHS ¥ KOPPEKTUPOBKHU paHee pa3pabOTaHHBIX TIAHOB.

4. «luknuunocmoy nnanoe onpeoensemcs:

a) OOBEKTUBHBIM XapaKTEPOM MOBTOPSEMOCTH B MPAKTUYECKOW JIESITENLHOCTU TOpa3aeeHNH,
TPYIII ¥ OTACIBHBIX COTPYTHUKOB («IEHB 32 JHEMY, «HENeIIS 3a HeAeIen», «MeCsI] 3a MeCsIeM» H T.11.);

0) HEoOXOAMMOCTBIO pa3pabaThiBaTh M CHCTEMATUYECKH YTOUYHSTH IIaHbI pabOThl COTPYAHUKOB,
TEXHOJIOTUYECKUX TIPOIIECCOB M (PMHAHCOBOM JIEATEIHFHOCTH;

B) HEOOXOIMMOCTBIO TIOBTOPSTH HauOosee yCIeNHbIe ACHCTBUS U HE JOMyCKaTh B JalbHEHIIEeM
BBISIBIICHHBIX OIITHOOK.

5. Busnec-niau npedcmaeisem cooou.

a) JOKYMEHT IO OCYILECTBICHHIO OM3HEC-AEATEIHbHOCTH;

0) MOKyMEHT, B KOTOPOM TJIaBHBIM 00pa3oM OOOCHOBBIBACTCS TMpeCTOsAIIas (PMHAHCOBAsI CTO-
pOHa JIeATETHLHOCTY OpPraHU3allny;

B) IUIaH, KOTOPBIN SIBISETCS «TOBApOM», T.€. pa3padaThIBaeTCs Ha «IIPOAAXKY» MPEACTOSILEH Je-
SITEITHHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIHIIaM (OaHKU, UHBECTOPHI U JIp. ).

6. Ilpu onepamuenom NIAHUPOBAHUU 8 KA4eCm8e OCHOBHBIX, BAMNCHEUUIUX U Ueleco0OPA3HbIX
INIEMEHMO8 MO2Y M UCHONIb308AMbCA.

a) cHucTeMa IeNel, pe3yIbTaThl MPOTHO3a; MIPOrpaMMa MOCeA0BaTeIbHOCTH ACUCTBUN TIO JI0-
CTHDKEHHUIO LIENIei; BpeMEHHbIC M (PHHAHCOBBIE TIOKA3aTeNH (COCTABIISIONINE), a TAKXKE MOPSIOK «pealtu-
3alUN» Pe3yJbTaTOB JESTEIbHOCTH Ha PHIHKE («IOJIUTHKA» MOBEACHUS B CKJIA/IBIBAIOIIMXCS YCIOBU-
SIX»);

0) BHyTpeHHHE (aKTOPhl U COCTABJISIOIIME BHEUTHEH CpEbl, KOTOPBIC OMPEICISIOT (PYHKIIHO-
HAJIBHYIO JIESITeIbHOCTh OpPraHn3allny;

B) (haKTOpbl U AJIEMEHTHI, KOTOpbIe O0pa3yloTCsi B Pe3yJibTaTe M3MEHUBILMXCS CHUTYaTHBHBIX
YCIJIOBH Ha PBIHKE.

7. Ilnanupyemvle snemenmul umerom cieoyioujue petimuHeo8ble 3HAUeHUs.:

a) TOCTOSHHBIC PEHTHHIOBBIE XapaKTEPUCTUKH HE3aBUCHMO OT CIEIU(PUKH IJIAHOB M CPOKOB
BBITIOJTHEHHUS TUIaHA;

0) oIleHKa pa3IMYHBIX 3HAYCHUU B 3aBHUCHMOCTH OT HAIPABJICHHOCTH IUIAHOB (TIPOM3BOJ-
CTBEHHBIE, TOAITOTOBKU COTPYIHHUKOB, YIIpaBIeHUs, GUHAHCOBBIE U 1P.);

B) HE OIICHUBAIOTCS 110 PEUTUHTOBBIM MOKA3aTENSAM M HE MIMEIOT OIIEHOUHBIX XapPAKTEPUCTHK.

8. Ilopsook paspabomku 21eMeHmo8 U COOEPAHCAHUE KAHCO020 IJIeMEHMA.

a) HE MOTYT OBITh (DOPMAJIM30BAHBI U «TEXHOJIOTH3UPOBAHBD) TI0 MPUYHHE TTOCTOSHHO M3MEHSIO-
IIUXCS YCIIOBUM;
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0) B ompeneneHHON Mepe (POpMaIM30BaHbl U CYIIECTBYIOT ONPEETICHHbIE «TEXHOJIOTHM» pa3pa-
OOTKH HEKOTOPBIX JIEMEHTOB U YacTeH IJIaHOB;

B) YK€ UMEIOTCS ONpe/IeTICHHbIE «TEXHOJIOTUI» OCYIIIECTBICHHUSI TIpOIecca ITaHUPOBAHMUS U Tpe-
OyIOTCS TOJBKO «IIPUCTIOCOOIEHHSDY O] CIeLU(UKY (DYHKIIMOHUPOBAHNUS OpraHU3aLHH.

9. Cywecmeyrowjue «mexHono2uuy nIAHUpOSAHUs KACAIOMCA.

a) 00oCHOBaHHMs HanOOJIEe CIOXKHBIX U TPYAOEMKHUX 3JIEMEHTOB B IJIaHAX;

0) paccMOTPEHHsI CAMBIX MPOCTHIX COCTABIISAIONINX B TUIAHAX;

B) ONPE/IENICHHON MOCIEI0BATELHOCTH YIEMEHTOB HE3aBUCUMO OT MX CJIOKHOCTU U TPYIOEMKOCTH.

10. K uucny naubonee «mexmonocusupoSanHwvix» U (POPMATUIOEAHHBIX INEMEHMO8 QyHKyull
NAAHUPOBAHUS clle0yent OMHEeCH:

a) Te, KOTOpbIe pa3paldaThIBAINCh 10 MEPE Pa3BUTHS YIIPABIECHHS (CUCTEMY IeJIeTIoNaraHus 1
000CHOBaHHS LieNIeH, CofiepKaHNe MPOrHO3UPOBAHUS U XapaKTep YEIOBEYECKUX OTHOILICHUH);

0) Te, KOTOpbIE pa3padaThIBAINCH IO MEPE PA3BUTHUS TEOPUU IITAHUPOBAHMS;

B) T€, KOTOpBIE SBJSUIUCH ONPEAETIEHHBIM «TOPMO30M» (110 BPEMEHH M APYTUM PECYPCHBIM CO-
CTaBJISIFOILIMM) B IPAKTUYECKON paboTe MEHEIKEPOB.

11. ITokazarenb, B HanOoMbLIEH CTENEHN XapaKTepU3YIOUiA 3QHEKTUBHOCTD CHCTEMBI TEXHUYE-
CKOT'0 KOHTPOJISl, — 3TO:

a) KOIMYECTBO PAaOOTHUKOB KOHTPOIBHOM CITYkKOBI;

0) KOJIMYECTBO CIIy4aeB BBISABICHHS OpaKa;

B) KOJIMYECTBO MOJYYEHHBIX PEKIaMalluii;

T) KOJNMYECTBO JIeJI, BBIMTPAHHBIX B apOUTPAKHOM CY/Ie 10 HCKaM MOTpeOHTeNei B CBA3M ¢ HECOOIIO-
AeHHeM TpeOoBaHMH N0 KaueCTBY NMOCTABICHHOM NPOAYKIIUH.

12. Ciy>x0a, B KOMITETEHIIMIO KOTOPOH BXOAUT KOHTPOJIb (DMHAHCOBBIX KOA(D(PUIINESHTOB:

a) KOMMepuecKas CIyx0a;

0) ¢uHAHCOBas CITYX0a;

B) CcIyx0a MapKeTHHTa,

) ciyx0a 3alHuThl KOMMEPYECKOH TaifHBL.

13.Cryx06a, B KOMIIETEHIIUIO KOTOPOU BXOAUT TEKYIIUI KOHTPOJIb U PETYJIMPOBAHHE MaTePHATbHBIX
3aIacoB:

a) ciyx0a JIOTUCTHUKY,

0) ciyx0a MapKeTUHTa;

B) JHCIIETYEpCKas CIyxk0a;

) ciay0a OyXranTepckoro ydera.

14.®DopMBI OCYIIIECTBIICHNS KOHTPOJIS B Ka4eCTBE (DYHKIMH YIPaBJICHUS (BRIOEPHTE HECKOJIBKO):

a)KOHTPOJIb CTOMMOCTH;

0) TeKyIuii KOHTPOJIb;

B) GYHKIMOHAJIBbHBIA KOHTPOJIB;

T') IPEABAPUTENbHbIA KOHTPOIIb.

15. By KOHTpOJIS, MOTEHIMAIBHO 3aKJIIOYAIONIMI B ce0e CAaHKIMU MO OTHOIICHUIO K Opra-
HM3AIUU B IIETIOM:

a) QYHKIMOHANBbHBIN KOHTPOJIb;

0) BHyTPEHHUI KOHTPOJIb;

B) 3aKJIFOUUTENbHbIA KOHTPOJIb;

T') BHEIIHUN KOHTPOJIb.

16. Cucrema KOHTpOJsS B OpraHM3AIMU JOJDKHA YJOBJIETBOPSATH CIEAYIOLIMM TpPeOOBaHUAM
(BBIOEpHTE HECKOJIBKO):

a) obecreunBaTh JOCTIKEHHUE 1IeJel OpraHu3alum;

0) mpenoTBpaIaTh HEJOMYCTUMBbIE OTKJIOHEHUS OT yCTAHOBJICHHBIX CTAHAAPTOB;

B) obecneynBaTh HEOTBPATUMOCTH B3BICKAHUH 3a JOMYIIEHHbIE OMIHOKY;

') MpeaycMaTpuBaTh 0e3yCIIOBHOE BO3MEIICHUE YIIepOa, MPUIMHEHHOTO OMMOOYHBIMU JCHCTBHS-
MH.

17. VYkaxute HEMPaBWIbHBIE YTBEPKICHHS:
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a) C JeJerHpOBaHHEM IOJHOMOYMH MOJYMHEHHOMY pPAaOOTHHKY MPUXOAMTCS OTBEYATh 33 BO3-
MOJKHBIC YITYIICHUS TIEPE]T TOM-MEHEIKMEHTOM;

0) c menerupoBaHHEM TOJHOMOYMIA Ha HIKHUN YPOBEHb OTBETCTBEHHOCTD 32 BO3MOYKHBIE OIINO-
KM, JOMYIICHHBIC STUM MOAYMHEHHBIM, COXPAHSIETCS 32 PYKOBOAUTENIEM, OCYLICCTBUBIINM JIENICTUPOBa-
HHE;

B) JICJICTUPOBAHUE MOJHOMOYHIA MO3BOJISIET CHU3UTh Pa0OUyH0 HArpy3Ky Ha PYKOBOJAUTEINS, HO TI0-
TEHIMAJIBHO TPEOyeT YCHINTh €r0 BHUMAHUE K MPOLEAypaM KOHTPOJIS;

T) JeJNETUPOBaHUE MOJHOMOYHIA TIO3BOJISICT HUBEIMPOBATH HEKOMIIETEHTHOCTh PYKOBOIUTEIIS.

18.  docraTouHbIM ycioBHEM o0ecriedeH st KOHKYPEHTOCTIOCOOHOCTH (DUPMBI SBIISIETCS:

a) Hanmnuue 3G PEeKTUBHON CUCTEMbI KOHTPOJIS;

0) mpoeccHoHaNMN3M B COCTaBICHHHN OIOJKETA;

B) YMEHHUE N30€raTh CAaHKIUI 32 YKIOHEHHE OT YIUIAThl HAJIOTOB;

r) Oe3Haka3aHHO HapyIIaTh 3aKOHOJATENBHBIE HOPMBI MPEINPHHUMATENBCKOH AEATENFHOCTH U
ITHKHU OM3HECA;

1) HET MPAaBUIIbHOTO OTBETA.

19.  OObsCHEHUS UCTIONHUTENS PYKOBOJCTBY IO TIOBOY JIOMYIICHHBIX ONIMOOK SBIISFOTCS:

a) aKTOM IPSIMOii CBA3W;

0) akTOM 00paTHOII CBS3M;

B) JIOCTATOYHBIM CBU/ICTEIHCTBOM BCEOOBEMITIOIIETO KOHTPOJIS;

I) aKTOM, HE OTHOCSIIUMCS K (DyHKIIMHA KOHTPOJIS.

20. @yHKIMSE KOHTPOJIS IPUOOPETAET CTpaTernuecKoe 3HAYEHUE B CITyyae:

a) TPOM3BOJICTBA TOBAPOB MACCOBOT'O CIPOCA;

0) mpoBeleHUs] HHBEHTAPHU3AIIHH;

B) HEOOXOIMUMOCTH 00ECIICYUTh A0COTFOTHYIO HaISKHOCTh TEXHOJIOTUH WU H3/ICIIHS

) HEOOXOIMMOCTH JOCTHKEHHUS BCEX LIENICH, He TOMYyCKAIOIIUX KOJTMYECTBEHHOM OIIEHKH.

21.Llenu opeanuzayuu o4eHb 8axCHul 05l YCHEUHO20 (YHKYUOHUPOBAHUS CUCEMbL KOHMPOJIA, 8
C6A3U C Yem:

a) IIeJIM BCer/ia Hajo 00CYyKIaTh;

0) korma memu TpeOyIOT 00CYKICHHS U 00CYKIAFOTCS, 3TO CO3/AeT MPEANIOCHUTKHU Jyist 3 ekTrB-
HOTO KOHTPOJIS,

B) II€JIM BCEr/a JOJDKHBI YCTAaHABIMBATHCS CBEPXY 0€3 00CyKIeHUS;

r) OOCyXJIeHue 1esei OecIoe3HO BCera.

22. Vkaotcume npasunvroe ymeepoicoenue o cmanoapme UCO 9000:

a) HETIPUMEHHUMBI JIJIsl POCCUHCKUX YCIIOBUH;

0) o0s13aTeNbHBI ISl COOMIOJICHUS B POCCHIMCKUX YCIIOBUSX;

B) IPUMEHEHUE WX OTCUSCTBEHHBIMH TOBapOIPOU3BOIMTEIIIMH BO3MOKHO B MEpy II€Iec000-
Pa3HOCTH;

) COOJMIOJICHHE WX 3araJHBIMU TOBAPOIPOM3BOIUTEISIMI HAXOMUTCS IO KOHTPOJIEM TOCYAap-
CTBA.

23. @ynkyust KOHMpPOs 0OLIYHO HAUOOLEe NOTIHO BbIPAICEHA 6 CyUae:

a) JmOepabHOTO CTUIISL pYKOBOJICTBA;

0) aBTOPUTAPHOTO CTHJISI PyKOBOZCTBA;

B) JIEMOKPAaTHYECKOTO CTHIIS PyKOBOJCTBA;

) BBICOKOTO IpoheccrHoHAM3Ma KOHTPOIMPYEMOT0 MepCoHala.

24. Tpaouyuonnvimu popmamu peanuzayuy KOHMpOJis AGIIOMCS (8blOEpUme HeCKOIbKO).

a) BBIOOPOYHBIN KOHTPOJIb;

0) CKpBITBII KOHTPOJIb;

B) 3aKJIIOYUTEIBHBINA KOHTPOJIb;

) ONEpalMOHHBIM KOHTPOJIb.

15. Komnvromepusuposanuas cucmema KOHmpoJis (8bloepume HeCKOIbKO):

a) CrocoOCTBYET PacIIMPEHNI0 KOMMYHHKATUBHBIX CBS3eH B (JOPME OYHOTO OOIICHHS;

0) MO3BOJISIET OCYIIECTBIISITh KOHTPOJIb C OOJIBIIICH ONEPaTUBHOCTHIO;
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B) TO3BOJISICT PACIIMPUTH CETh BHEIITHUX HCTOYHUKOB WH(OPMAIIHH;
r) co3aaer crenupuieckrue MpoOIeMbl B YaCTH 3aIIUTHI THPOPMALIUH.

Tema 5. Teopun MoTHUBaUIMH

1. K nepsvim mpaouyuonHblM MEXaQHUIMam MOMUBAyUU 8 HayyHom menedxcmenme D.Y. Teii-
JI0pa omHocam (8vloepume HECKOILKO).

a) KOHIICTIIIMIO Pa3HOYPOBHEBBIX MOTPEOHOCTEH PaOOTHHKA,;

0) mporpaMMy «IOCTUTAIOIIETO paboveroy;

B) CIICIHAIILHOE TIOBBIIIICHHE TI0 CITYKO0€ U MEPEBOJI B IPYTYIO KATETOPHIO;

T) pa3paboTKy YCIIOBHIA, ONPEAETSIONINX MOTHUB TOCTHKECHUS;

1) BBIICJICHUE BOKHEUIIINX MHCTHHKTOB, OTPEIEIISIONINX MPEIPHHAMATETLCKHN YCIIeX.

2. CogpemeHHblie meopuu MOMUSAYUU NPUHAMO OeTUMb.

a) TOJILKO Ha TEOPHHU TPOIIECCa;

0) Ha IB€ MPUHIUITUAIBLHO PA3TUYHBIC TPYIIIIHI;

B) Ha YETHIPE MPUHIMITHAIILHO PA3JIMYHbIC TPYIIIIHI;

T') TOJIBKO Ha TEOPUH COMEPKAHHUSL.

3. Kpumepuii «0omunuposanue Heyoose1emeopeHHblX nompeOHocmell Hao YO08IemMEOPEHHbIMUY
yKazan:

a) K. Amsnepdep;

0) ©. ['epubdepr;

B) A. Macrnoy;

r) M. [loprep;

1) MaxKnennann.

4. Ilo cxeme, komopyio npeonoxcun @. I'epybepe, «paxmopamu Konmexcmay a61a10mMcsl (8vloe-
pume HecKoIbKo):

a) crnoco0 M CTUJIb YTIpaBIIEHUs, CIOCO0 KOHTPOJISI CO CTOPOHBI PYKOBO/JICTBA;

0) ycnoBus Tpyaa (koMm(popT, IIyM, OCBEIIEHHOCTb U T.11.);

B) JIMYHAsl OTBETCTBEHHOCT;

r) 3apaboToK, CTaTyC;

1) TIPOJABIDKEHHE IO CITykO0e.

5. B meopuu @. I'epybepea npeonodxcernvl credyroujue Momueamopwl (6bibepume HECKOIbKO):

a) BO3MOXHOCTH POCTA,

0) nocTmwxeHne, KBaau(pUKaIUs U IPU3HAHUE yCIIeXa;

B) YBEPEHHOCTh/HEYBEPEHHOCTh B CTAOMIIBHOCTH pabOTHI, 0€30MMacHOCTh Ha padoTe;

') paboTa Kak TaKoBasi, HHTEpEC K paboTe U 3aJJaHHUIO;

1) TIOJINTUKA OpTraHU3alliy U aJIMUHUCTPALIH, [IPABUJIA, PACTIOPSIOK U PEKUM PaOOTHI.

6. Tosviwarom nu «2ucueHudeckue pakmopvly mpyoosyio akmueHOCMy?

B) 112,

0) Her.

7. Kmo 0obasun cneoyrowue namo momueayuil: 1) mHocoobpazue npedvsagisieMvlx pabomot
mpedo8anull KaK 8 OMHOUIEHUU MEeHeOHCepos, MAaK 6 OMHOWEHUU PIO08bIX PADOMHUKOS, 2) SCHOCMb
3a0ayu cooepaicanus mpyoa, 3) npeocmasieHue 0 3HaYUMOCmu 3a0a4l 8 cucmeme Opeanu3ayuL, npeo-
Npusimust, SJKOHOMUKU U 8 coyuyme; 4) Hanuyue 0opamuou césasu, 5) camooesmenibHoOCms?

a) K. Ampnepdep;

0) ®@.I'epubdepr;

B) A. Macnoy;

r) M. Iloprep;

n) MaxKnemnang.

8. Ipemuu 0ondxchvl Oblmb 0OWUMU U PACNPOCTPAHEHHBIMU?

a) na;

0) HerT.

9. Obpammyio céa3b ecye obecneuums Ha OmoeIbHOM gpazmenme pabomol?
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a) na;

0) HeT.

10. O npusepoicennocmu meneddcepos opeanuzayuu Kk «meopuu X» wi Kk «meopuu Yy, no Max-

I pezopy, ceudemenvcmeyrom ciedyiowjue 0etucmsus.

a) KOHTPOJIb 32 BPEMEHEM SIBKH Ha padoTy;

0) cocraBJeHHE JO0HKHOCTHBIX HHCTPYKIIUHA;

B) 3acCJIyIIMBaHUE OTYETOB pyKoBoauTenel Ha CoBeTe TUPEKTOPOB;

r) (OpMyJIHMpPOBAHHUE IIEJICBBIX KOMAH/I TS PEIICHNs YIIPABICHUYCCKUX 3a71ad;

1) TIPUHSTHE PEUICHUI OCPEICTBOM I'OJIOCOBAHUS YWICHOB OPraHHU3aIlHH.

11. Hackonvko paboma obecneuugaem c80000y U He3a8UCUMOCHb PAOOMHUKA NPU 8blpabOmKe

2paghuxa 6binonHeHUss pabomsl U OeUCmeULl, UCNOIb3YeMbIX 051 OOCHUNCEHUSL HYHCHO20 pe3yibmamad, —

amo:.

a) oOparHas CBSI3b;

0) BaXXHOCTB PabOTHI;

B) aBTOHOMUS;

r) pa3HOOOpa3ue yMEHHIi 1 HABBIKOB;

1) TEJICHAPABICHHOCTD, IEJIOCTHOCTh PA0OTHI.

12. B meopuu oxcudanuti B. Bpym cpedu ghakmopos, Momusupyrouwux pabomHuka Kk 00CHMUNICEHUIO

pe3yabmama, 8blOenu ciedyrouue (8vioepume HeCKOIbKO):

a) TPHOPHUTETHOCTH HEYAOBIETBOPECHHBIX NOTPEOHOCTEIH;
0) aBe rpymisl moTpedHOCTEN ((haKTOPOB MOTHUBALIUH);
B) MOTUBATOPBI;

) TOJOXKUTENbHAS WM OTPHUIIATeNIbHASI BaJICHTHOCTB;

JI) OXKHJIaHHE.

Tema 6. Opranusanuu 1 ynpasJjieHHe HMH.
Tunbl opraHu3alMOHHBIX CTPYKTYP

1. Coyuanvuas opeanuzayus — 5mo:

a) oObeIMHEHHE JTIOJeH 0 HHTEepecaMm;

0) TeXHUYECKUE CPEJCTBA, BHIIOIHSAIOIINE 3aJaHNs YETIOBEKa;

B) MPOU3BOACTBEHHBIN KOJIJICKTHB;

r) HeopMasTbHAsT OpraHU3aIus;

1) BCE OTBETHI ITPABUIIbHBIE.

2. Coyuanvhas opeanu3ayus 8 pblIHOYHOU IKOHOMUKE.

a) OTKpBITas CUCTEMA;

0) 3aKpbITas CUCTEMA;

B) MsITKasi CUCTEMA;

) JKECTKasl CUCTEMa;

) TIPaBUJIBHBIX OTBETOB HET,

3. Jlunetinas cucmema ynpagneHusi 8 COYUAIbHbIX OP2AHUZAYUAX NPUMEHAEMCA OJIA:
a) TpennpusITUil OONIBIION pa3MepHOCTH;

0) MpeanpusATHIA CpeTHEN pa3MEPHOCTH;

B) NPEINPHUATHN CO CI0KHOM TEXHOJIOTHEN POU3BOICTBA;

I) HEOOJBIINX MPEATTPUITHH.

4. Cxema ynpaenenus «36e30a» NPUMEHAEMCA.

a) Ui HeOOJBIIMX OpraHu3alMid ¢ TMHAMUYHO MEHSIOIIENHCS TEXHOJIOTUeH * MPOU3BOJICTBA U

HOMEHKJIATypbl IPOLYKLIVH;

0) U CpeTHUX MIPEIPUITUNA C YCTOMIMBOW HOMEHKJIIATYPOU;

1) Tipy (PUIIHATBHON CTPYKTYPE COIMATIBHOM OPraHU3aIlUK; T) BCE OTBEThI IPABUIILHBIE.

5. Ilpu cpeonem yposHe cOYUANbHBIX U IKOHOMUYUECKUX C8A3elU COYUANbHASL OPLAHUBAYUSL
a) HeycToluuBasi;
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TOB;

0) cnalas;

1) KOH(JIMKTHAS,

T') BCE OTBETHI IIPABHUIIBHBIC.

6. Ilpu cnabvix coyuanbHbIxX U CUTLHBIX IKOHOMUUECKUX CEA3AX COYUANLHASA OPLAHUIAYUAL
a) crialas;

0) cpenHss;

B) KOH(JIMKTHasA (hopMalibHAs U CUIIbHAS HehopMasibHasi OpraHu3aLys;
r) KOH(JIHMKTHAs;

) TIPaBUJIBHBIX OTBETOB HET.

7. Ilpu cnabvix SKOHOMUUECKUX U CUTLHBIX COYUATILHBIX CE5A35X COYUATLHAS OPSAHUZAYUA.
a) HEYCTOWYMBAS;

0) cuibHAas;

B) KOH(IMKTHAs (opMabHas M CHIIbHAS He(OopMalIbHAS;

) MPaBUIbHBIX OTBETOB HET.

8. K coyuanvuvim cea3am omHocamcs.

a) CTUMYJIHPOBAHHUE;

0) OTBETCTBEHHOCTb;

B) OTHOILIEHUS 110 YPOBHIM YIPaBJICHUS;

) MPaBWIBHBIX OTBETOB HET.

9. K 5KOHOMUYECKUM CBA3AM OMHOCAMCAL:

a) MEXJIMYHOCTHBIC OTHOIIICHUS;

0) JIbTOTHI;

B) MIPOKUTOYHBINA YPOBCHb.

10. CmonxHnogenue kak cmyneHvb npomusopeyuii 03Havaem:

a) mIoOambHas 1eNIb — e/IMHAs;

0) oOmmas meap — euHas;

B) CpEICTBa U METOIbI — CXO/IHBIE;

I) BCE OTBETHI HEMPABUIIbHBIE.

Tema 7. BHyTpeHHsIAA ¥ BHEUIHASA Cpela OpraHu3anuu

1. Buympennss cpeda opeanuszayuy — 3mo:
a) Karuraj, TEXHOJIOTHs, JTIFOIH;
0) Henb3s AaTh TOYHOE OMpPEIENICHNE, TaK KaK KayKIasi OpraHu3alis HUMEET CBOM HaOOp KOMITOHEH-

B) YacTh 00ILel cpesibl, KOTOpas HaXOIUTCS B paMKaX OpraHu3aliiy;

I) BCE MEPEUUCIIEHHOE HEBEPHO.

2. Haubonee munuunvilMu c1adbiMu CMOPOHAMU OP2AHUAYUU AGTISAIOMCA

a) HEXBaTKa MPOM3BOACTBEHHBIX MOIIHOCTEH U yCTapeBIlee 000pyI0BaHHE;
0) HHM3KOE Ka4eCTBO TPYAOBBIX PECYPCOB;

B) JICHE)KHBIE TPYIHOCTH;

T) ycTapeBIas POy KIIHUS;

1) BCE MEPEUUCIIEHHOE BEPHO.

3. Tousamue «Kyn1emypa opeaHuzayuy eKuo4aem:

a) TIPUSATHBIE MaHEPHI U MPABIIBHYIO pedYb COTPYAHUKOB,;

0) BBICOKHI ypOBEHb 00pa30BaHUs MEPCOHAA;

B) JPY’KHBIM, CIUIOUYEHHBII KOJIJIEKTHB;

) IEHHOCTH, YOSXKIICHHS, YCTAHOBKY M 00pa3 MOBEICHHS, PUHSATHIE B OPraHU3aITUH.
4. Heobxooumocmbs ananusa cpeovl Op2aHu3ayuu Ces3ana C:

a) MoBbIIeHUEM Y(H(PEKTHBHOTO UCTIOIH30BAHUS PECYPCOB;

0) JTMHAMUYHOCTBIO BHEUTHEW CPE/IbI,

B) aJlanTalriel K BHEIIHEH Cpe/ie C 11eIbI0 BBDKUBAHMS,
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) pa3pabOTKO# CTpaTeruu pa3BUTH, CIOCOOCTBYIOIIEH TOCTHIKEHHUIO TI€TH OPTraHU3aIHH.

5. K ucmounuxam unghopmayuu o cpede opeanuzayuu OmMHOCAMCAL:

a) JIMYHBIN OIIBIT;

0) cTaTuCTUYECKUE JaHHBIC U OyXTraiaTepcKasi OTYETHOCTE;

B) HIDKECTOSIIINE MEHEKEPBI M PAOOTHUKH (DUPMBI;

) BCE MEPEYUCICHHOE BEPHO.

6. CunbHble CIMOpPOHbL OP2aAHUAYUU — IINO:

a) Jro0ble BUIIBI €€ AATENbHOCTH;

0) KBATM(HUIMPOBAHHBII IEPCOHAT;

B) pPECypChl, KOTOPbIE OHA KOHTPOJIUPYET;

) BHYTpeHHHUE (DaKTOPBI, ONPEIEIISIONINE €€ yCIIeX.

7. Crabvle cmopomvl OpeaHu3ayuy — 9mo:

a) Y3KHH aCCOPTUMEHT BBIITYyCKaeMOM PO TYKIIUH;

0) (uHAHCOBBIEC TPYIHOCTH;

B) BBICOKHE HAJIOTH;

r) BHyTpeHHHE (haKTOPBI, MPUBOSIINE K €€ TPOBAIY.

8. Brazonpusmmubvie 803MOMCHOCMU OP2AHUZAYUU — IMO:

a) TOJy4eHUE JbIOTHOTO KPEeIuTa;

0) OCBOEHME HOBBIX PHIHKOB COBITA;

B) Ha3Hau€HHE HOBOTO KOMIIETEHTHOTO PYKOBOAUTEIS;

T) TOJOXXUTEIbHBIE (PAaKTOPHI BHEIITHEW CPEIBI.

9. Veposvl opeanusayuu — smo:

a) YXKECTOUCHHE 3aKOHOB 110 OXpaHEe OKPY KaroIIel CpeIbl;

0) poker;

B) OTpHLIATENIbHbIE (PAKTOPHI BHEIIHEH CpPE/Ibl;

r) rio0Oanu3aus SKOHOMHUUYECKUX MPOLIECCOB.

10. Memoo oyenxu cpedwvt «5 x 5» exnrouaem:

a) TATh BOIPOCOB O MATH (paKkTOopax BHEUTHEHN Cpebl;

0) aHaNM3 MATH BHYTPEHHHUX TIEPEMEHHBIX OpraHU3allK | TIATH BHEITHUX (DAaKTOPOB CPEIbI;

B) aHAJIM3 ISTH CWIIBHBIX U ST C1a0bIX CTOPOH OpraHU3alluY;

I) BCE OTBETHI HEBEPHBI.

11.SWOT-ananuz ucnonvsyemcs 015 OYeHKu:

a) CHJIbHBIX U CJIa0BIX CTOPOH OpraHU3aluH;

0) BO3MOXXHOCTEH U YTpO3 OpraHU3aIINY;

B) Cpellbl OpraHM3alMH C IIEJIbIO ONPE/ICICHHS €€ CTPATETHH;

I') BCE OTBETHI HEBEPHBI.

12, Ocnoeubimu xapaxkmepucmuxamu HeuHell cpeovl AGIAI0MCH:

a) B3aMMO3aBHCHMOCTH (DAKTOPOB BHEITHEH CPE/IBI;

0) U3MEHYMBOCTbH U CIIOKHOCTH BHELIHEH Cpebl;

B) HEOMPECICHHOCTh ()aKTOPOB BHEIITHEH CPEJIbI;

I) BCE OTBETHI BEPHBI.

13. K ¢paxmopam npsamozo 6030eticmeuss OMmHOCAMCA:

a) TIOCTaBIIMKH, ITOTPEOUTENN, KOHKYPEHTHBI, 3aKOHBI U TOCYJIAPCTBEHHBIE OPTaHbl, KOHTAKTHbIE
ayJUTOPUH;

0) MeXIyHapOaHbIE COOBITHS, COCTOSIHIE IKOHOMHKH, COLMOKYJIBTYPHBIE (haKTOPHI;

B) BCE OTBETHI HCBEPHBI.

14.K ghaxmopam xoceennozo 6030eticmeauss OmHOCAMCA:

a) Bce (DaKTOPHI, OKA3BIBAIOIIKE BIMSHUE HA OPraHU3aIINIo;

0) TpaBUTETIHCTBEHHBIEC YUPEIKICHNUS;

B) COCTOSIHUE OSKOHOMHKH, IIOJIUTUYECKUE U COLMOKYJIbTypHblE (DaKTOpBI, HayudHO-
TEeXHUYECKHUI porpece, riodani3anus;

T') BCE OTBETHI HEBEPHBI.

29



15. Kakue cobvimus 6y0ywjeco omnocames K npeockasyemvim?

a) KIIMMaTUYeCKHe ycaoBus B cpeaneit monoce Poceuu;

0) cnpoc pocCUICKUX IIKOJIbHUKOB Ha yueOHUKH B 2015 r.;

B) CKOJIBKO IMAaKeTOB MOJIOKa OyJIET MPOAAHO B CIEAYIOIIEM MecsAlle B OmKaiIiieM Mara3nuHe;

r) TOYHas TeMIiepaTypa Bo3ayxa Ha 1 mas B r. Mockse.

16. Opeanusayus ne modcem yenecooopasHo 1AMy HA:

a) (hakTopbl BHYTPEHHEN Cpebl;

0) (hakTophl MPSMOTO BO3/ICHCTBUS;

B) (hakTOpbl KOCBEHHOT'O BO3JCHCTBUS;

r) (pakTOpbI MPSIMOTO ¥ KOCBEHHOTO BO3/ICHCTBUS.

17. B meopuu ynpasnenyeckot mviciu (akmopvl GHeuiHell cpedbl CMAHOBAMC NPeoMemom
amanusa:

a) ¢ Hayana XX B.;

0) B KoHIIe 50-X T'OJIOB;

B) B cepeaune 70-X To/10B;

T) BCE OTBETHI HEBEPHHBI.

Tema 8. CTpaTernueckoe ynpapjieHue opranu3anuei
Tecmur:

1. K smanounvim cmpame2usim pasgumusi opeaHu3ayuu u 6usHeca omuocsam cieoylouwjue 2pyn-
nwl (8blOepume HeCKOIbKO).

a) CTpaTeruu LeJICHANPaBICHHOTO MepeXo/ia B APYroi OM3HeC;

0) cTpaTeruu UHTETPUPOBAHHOTO POCTA;

B) CTpaTeruv KOHIEHTPUPOBAHHOTO POCTA;

I) cTpareruu oOpaTHON rOPU30HTAIBHON WHTETPAIIH;

J) CTpaTeruu JUBepcUHUIMPOBAHHOTO POCTA.

2. Hensemcs nu «8uOeHue» opeaHu3ayul npsamvimM Cle0CmeueM OCYWecmeieHus Cmpame2uiecKko-
20 ayouma ee pecypcos?

a) na;

0) Her.

3. Coszodanue mazazuna mrxaweu npu MeKCmMuibHOM KOMOUHAmMe — Mo CMpamecusi:

a) pa3BUTHUS POIYKTa,;

0) «CHSTHSI CITMBOKY;

B) BEPTHUKAJIHHON MHTETPAIUH;

I) TOPHU3OHTAIBHOMN TUBEpCU(PHUKAINH;

I) «(IIaHTOBOTO OXBATaY.

4. Cpeou «namu cun Ilopmepay npucymcmeyiom (8bloepume HeCKOAbKO).

a) TOBapbl-3aMEHUTEIIH;

0) cuiia MEHeKMEHTa KOMIIaHWH;

B) CHWJIa IOTpeOUTENei B TOPTOBIIE;

I) CHJIa TOCPETyJIMPOBAHMS,

1) KPEerocTh CTPATETHYECKUX ATbSHCOB.

5. SWOT-ananuz npeoycmampusaem evisignenue u noopodnoe paccmompena (gvlbepume He-
CKOJIbKO):

a) KOHKYPEHTHBIX PEUMYILECTB;

0) CHIBHBIX CTOPOH (DPUPMBI;

B) OJaronpusTHBIX BO3MOXKHOCTEH JJIsl OM3Heca;

r) cnabbIX CTOPOH OpraHM3aIlNY;

1) yrpo3 ajist OusHeca.

6. Mampuya «/[picenepan snexmpuky — «MaxKuncuy ocnosana Ha oyenke ciedyowux napamem-
P08 busHec-eOUHUY (8blOepuUme HeCKONbKO):
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a)
0)
B)

MIPUBJICKATEILHOCT OTPACIIH;
TEMII POCTa CIPOCa;
JIOJISL PBIHKA;

T'), TIO3HIINS OM3HEC-CTUHHUIIBI;
1) KOHKYPEHTHBIC TIPEHMYTIIECTBA.

7.

Tloonesicam nu Oene2upoéanuio yHKYUU Cmpameutiecko2o Ynpasienus npe3uoeHma gupmoi?

a) na;
0) HeT.

8.

DopmyIUPOBKa MUCCUL KOMMEPYECKO20 npeonpusimusi 6yoem HenoaHol 6e3 yuema uHmepecos

obwecmsa:

a)
0)
9.
a)
0)
B)
r)
)
10.
a)
0)
B)
r)
)
11.

Aa,

HET.

K uucny «nsimu cun Ilopmepay nenocpedcmeenio omHocsamest (8bloepume He CKObKO):
CHJIa TOCPETYTHPOBAHHS;

BO3MOKHOCTD ITOSABJICHUS HOBBIX KOHKYPCHTOB,

HAJIMYHE TEXHOJIOTUYECKUX MPEHUMYIIIECTB,;

CHJIa TIOCTABIIIMKOB B TOPTOBIIC;

COBMECTHO pa3/esisieMblIe [IEHHOCTH.

SWOT-ananuz ochoean Ha 8vis&IeHUU CEOVIOUIUX XAPAKMEPUCIUK (8blOEpUME HECKOIbKO):
CHJIbHBIC CTOPOHBI (PUPMBI;

YTPO3bI [T OW3HECa;

MPHUBJIEKATEILHOCTD OTPACITH;

OJIaronpUsITHBIC BO3MOKHOCTH JIJIs1 OM3HECa;

crabble CTOPOHBI OPraHU3AIUH.

Mampuya Bocmonckotl KOHCanmuH20801i 2pynnbl OCHOBAHA HA AHAU3E XAPAKMEPUCTIUK (8bl-

bepume HeCKObKO):

a)
0)
B)
r)

1)

12.

a)
0)
B)
r)

1)

IIPUBJICKATEIILHOCTD OTPACIIH;
WHTEHCUBHOCTH CONIEPHUYECTBA,

TEMII pOCTa CIIpOCa;

JIOJIs PBIHKA;

OJaronpusITHBIC BO3MOKHOCTH JJIsl OM3HEca.

K mpemweii epynne smanonHwix cmpamezuti OmHocam (8bibepume HecKOIbKO):
CTpaTEeruio rOPU3OHTAILHOMN AUBEPCUPUKAIIN;

CTpaTeruo coopa ypoxas;

CTPATETHIO BIIEpE UAYLIEH BEPTUKAIBHON NHTETPaLVH;

CTPATETUIO CETMEHTALMU U IO3ULIMOHUPOBAHUS HA PHIHKE;

CTpaTeruio KOHIJIIOMEPAaTHOM AUBEPCUPUKAIIH.

Tema 9. Csizylonue npouecchl ynpaBJjeHUs :

KOMMYHUKAIIMU U IPUHATHE pelleHuit

Tecm exmouaem 6 cebsi mpuoyams YymeepiHcoeHull, ¢ KOmopbLMU MONCHO IUOO CO2NACUMbBCH, U~

60 nem.

1. VpaBneH4eckoe pelieHre BCeria JJOTMYHO U PalliOHAIbHO.

2.be3nelicTBUE HHOT]A MOXKET SBJISITHCS PEILLIEHHEM.

3.Pemienne — 310 (GyHKIMS YIIPaBICHHUS.

4. PerieHue BCerzia CBA3aHO C PUCKOM U HEONIPEIEICHHOCTBIO.

5.YenoBek MpOsIBIISIET OOJbLIE SHTY3HA3Ma B pealIn3aliy PEIIeHH, €ClIM OH IPUHUMAET €ro caMm, a He
MIOJTy4aeT €ro cO CTOPOHBI.

6.Pemenue Bceryia HOCUT MPOOJIEMHBIN XapakTep.

7.Cnoco0 npuHATH pelleHus He BIUsET Ha ero 3(p(eKTHBHOE UCTIONTHEHHE.

8.HeBbIcyIaHHbIH YiIeH rpyMIibl IPU 00CYKIEHUH PEIIEHHS BIPaBe HE BHIIOIHSATD €T0.
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9.JIro60e n3MeHeHne BO BHEITHEH CpeZie BBI3BIBACT HEOOXOAMMOCTD MPUHSATH COOTBETCTBYIOIIEE PEIIIe-
HHUE.

10.ITpuHsATHIO pelieHust JOIKHO IPEeAIIECTBOBATh OCO3HAHUE €r0 LIENH.

11.Pemienvie 10MKHO OBITH PE3YJIHTATOM UMITYJILCHBHOTO JAEHCTBUSI.

12.MeHnemxkep, MpUHUMAsE PEIICHUE, BCET/Ia YBEPEH» UTO pacroyiaraeT MOJHOCTBhIO JOCTOBEPHOW WH-
dbopmanueil.

13.Ecnu npunsiToe pernieHre onTUMaIbHO, TO 3TO 03HAYAET U €10 ONTUMAIbHOE BBIIIOTHEHHE.
14.KommbroTepu3anius BRIPaOOTKH pelieHri 0CBOOOXKIAaeT MEHeKepa OT OTBETCTBEHHOCTH 3a €ro He-
OJaronpusITHBIE TOCIEACTBUS.

15.ITpaBubHOE pelIeHrE BCETIa 3aMHTEPECYET UCTIOTHUTENS.

16.HacTpoenue pykoBoANUTENSI BIMSET Ha MPABUIBLHOCTh BEIOPAHHOTO PEILICHHUS.

17.HactpoeHue UCTIOTHUTENS HE BIMSACT Ha TIPOLIECC BBHITIOIHEHUS PEILICHHSI.

18.ITopsaok NpUHATHS PEIIEHU ONpeeNnseTcsl CTHIIEM PYKOBOCTBA.

19.KoHTpomb 32 BHITIOJIHEHHUEM PEIICHUS HE BCETa HEOOXOAHM.

20.I1paBusnbHOE perieHre n30aBisieT OT MpodJeM B Oy TyIIEM.

21.I1paBunbpHOE pelieHre MOXKET MOTPeOOBaTh KOPPEKTUPOBKH.

22 PykoBOACTBO OpraHU3al1 BCETAA 3HAET O CYLIECTBOBAHUU MPOOJIEMBI.

23.IIpobnema Bcerna I0MycKaeT albTepHATUBHOE PEIlICHNE.

24 VlcniomHUTENb JOHKEH OHUMATD LEJb IPUHATOTO PEIICHUS.

25.McriomHUATEINb BCET/Ia OTBEYAET 3a YCIIEIIHYI0 PeaTH3aliio PELICHHUS.

26.011eHKa aTbTEPHATHB SIBIISIETCS 00513aHHOCTHIO UCTIOTHUTENEH.

27. PykoBoAWTEIb MOTUBUPYET UCTIOHUTENEH B 3aBUCIMOCTH OT COZIEPKAHUSI PEIICHUSI.

28. MozaenupoBaHue mporecca NPUHSTUS PELIEHUI FrapaHTHPYeT UX MPaBUIBHOCTh M YCHELIHYIO pea-
JIU3ALIHUIO.

29. BeInonHeHne NpUHATOTO PELLIEHNUs BCEraa MopyyaeTrcs 60jiee KOMIIETEHTHOMY HUCTIOIHUTENIO.

30. Bo3nukmias npobiema Bcerja 000CcTpsieTcsl B OTCYTCTBHE €€ PEIICHHUS.

Tema 10. J/IuaepcTBO U BJIACTH B YIIPABJICHUMN

1. Bnacmv — smo:

a) BO3MOXKHOCTb BIUSTH HA JPYTHX;

0) cnenuduueckoe BO3ACHUCTBUE HA TIOTYNHEHHBIX;

B) COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS HA MOAUYNHEHHBIX;
r) Jr000€ BIMSHUE HA JIFOICH.

2. 3axomuHas enacme OCHOBAHA HA:

a) Ha BO3HArpaKJICHUU;

0) Ha Bepe B MpaBa PyKOBOJUTEIS;

B) Ha MOJIOKUTEITLHOM IIPUMEPE;

I) Ha NpUHYXICHUH;

J1) Ha Bepe B 3HAHUS PYKOBOAMTEIIS.

3. Dopmbl 6IUAHUSL MEHEOIHCEPO8 HA NOOYUHEHHBIX CYUECmBYIom Cledyiouue:
a) yOexaeHue, yuyacTue;

0) ¢dopmanbHOE, HEPOPMATBHOE;

B) DKCIEPTHOE, 3aKOHHOE;

I) CHUCTEMHOE, CUTYallHOHHOE.

4. Haubonee 3ampamuoii popmoii enacmu a61aemcs:

a) OCHOBAHHOUW Ha MPUHYKICHUH,

0) 3aKOHHOW BIIACTH;

B) D3KCIEPTHOM BIIACTH;

I') BIACTH IPHUMEDPA;

J) OCHOBaHHOW Ha BO3HATPAXICHUU.

5. JIna ... popmoel nacmu secvma HediceramenvHvl OUUOOYHBLE pelleHlsl MeHedcepa.
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a)
6)
B)
r)

a)
6)
B)
r)

a)
6)
B)
r)

a)
6)

1.

JUTSL BJIACTH TIPUMEPA;
JUTS BIIACTH, OCHOBAHHOM Ha MPUHYKICHUH;
JUUISl BJIACTH, OCHOBAaHHOW Ha BO3HATPaXKICHHH;
JUTSL SKCTIEPTHOM BJIACTH;

JIISL 3aKOHHOM BJIACTH.

Xapusma — smo:

BJIACTh MIPUMEPA;

AKCIIEPTHAS BIIACTH;

3aKOHHAs BJIACTh,

BJIACTh, OCHOBAHHAsl HA BO3HATPaXK/ICHUY;
BJIACTh, OCHOBAHHAs HA MPUHYKICHUU.
Haumenee cymanna enacmo:

BJIACTh MIPUMEPA;

BJIACTh, OCHOBAHHAs Ha MPUHYX/ICHUY;
BJIACTh, OCHOBaHHAsl HA BO3HATPAKICHUH;
3aKOHHAs BJIACTh;

9KCIIEpTHAS BIIACTb.

Yoeosicoenue ucnonnumens — smo:
BO3JCHCTBUE MCIIOTHUTEIIS,

nepenavya TOUYKH 3PEHUs;

Oecena ¢ TOJUYUHEHHBIM;

Tema 11. OprannzanmoHHasi KyJbTYpa U yIIpaBJeHUe U3MEHEHUSIMHU

Bul kak pykosooumens 3a0ymanuco 0 HeodXo00uMocmu UsMeHeHUus Kyl1bmypbl 8 c8oell Op-

caHuzayuu. Ilomus, umo OpcarHu3ayUOHHAA Kylbmypa — 9mo CAoJdCHeluwas Komnosuyus pasjiudHsblx
no ypoe6HIO U CO()epDiCClHulO OMHOULEeHUU Me.?fC()y JllO()bMu, uno 6bl omHeceme K Hum U3 Hualcenepe-
YUCIEeHHO20.

TEXHOJIOTHH,
[ICHHOCTHBIC OPUEHTAIINY;

BHEIITHEE OKPYKEHUE;

«CUMBOITUKY».

Onpedenus, umo HeoOX00UMO MEHAMb 8 OP2AHUBAYUOHHOU KYAbmype auieli KOMNAHUU,

8bl 3a0YMANUCL O MEMOOAX NPOBEOCHUS IMUX USMEHEHUU U Pelunu 8bl0pams Ymo-mo u3 cieoyio-

wezo:
a)
0)
B)
r)
3.

MU3MEHUTH CBOIO PEAKIMIO HA OPTaHU3AIIMOHHBIC KPU3UCHI;

3aKyIHUTh HOBBIE KOMITBIOTEPHI;

HepepernucTpupOBaTh KOMITAaHHIO;

U3MEHHUTh KPUTEPHH HArpas U CTaTyCoB.

K «enyboxomy» ypoenio (6azosvie npednonoddcenus) uzyuenus opeanu3ayuoHHou Kyavmy-

pPbl OMHOCAMCAL”

a)
0)
B)
r)

OTHOIIEHHE KO BPEMEHH;
HabJro1aeMble 00pas3Ibl OBEICHUS;

[ICHHOCTHbIC OPHEHTALINH;

OTHOILICHHUE K YETIOBEKY.

K «obwvexmugnoily opeanu3ayuoHHOU Kyabmype OmHOCUMCA.

BEpa M OXKUJIAHHS;

HOPMBI U POJIH;

pabouee MpOCTPaHCTBO;

MeOers 1 000pyI0BaHUE.

IIpeonpunumamensbckyio Kyibmypy opeanu3ayuil Xapakmepuzyem:
BBITIOJTHEHUE PAOOTHI 110 MTPaBUIIaM;
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0) MHTYUTHBHOE pellieHue Npodiem;

B) CHUCTEMa BHYTPEHHEr0 KOHTPOJIS;

I) OXUJaHHE MOSBICHUS BO3MOKHOCTEH.

6. K «xyromyprvimy nepemennvim Oyuu u3z YKazaHHo20 HUXHCE OMHOCUMCAL:
a) Kapbepa;

0) cucreMa KOHTPOJIS;

B) MPOU3BOAUTEIHHOCTS;

T) HUepapXus.

Tema 12. IIpo6JieMbl COBPEMEHHOT0 FTOCYIAPCTBEHHOT0 M MYHUIIUNAJIBHOI0 YIIPABJICHUS B
Poccumn

1. Ocobennocmsb cOyUOKYIbMYpHBIX PaKmMopos makosa, ymo.

a) OHU MEHSIOTCS Topa3/io MeJICHHEE, YEM BCE OCTaJIbHBIE;

0) OHU MEHSIFOTCS OBICTpEe, YeM BCE OCTAIILHBIC;

B) OHU MEHSIIOTCSI C TOH K€ CKOPOCTBIO, YTO M BCE OCTAJIbHBIE.

2. Ckonvko ¢hakmopos, onpedersiiomux paziuius Mexcoy HAYUOHAIbHbIMU KYTbMYPAMU, U3YYaAT
npoexm GLOBE?

a) JICBSITH;

0) yeTsIpe;

B) CEMb.

3. Xapaxmepucmuxa, Komopas nokasvieéaem, 8 KaKol CmeneHu COYudibHble HOpMbl KVIbHYpbl
noowWpsom OpycenobHoe NoBeoeHUe N0 OMHOUIEHUIO K OPYeUM JH00SIM, — 2MO.

a) TYMaHHUCTHYECKasi OpUEHTAINS,;

0) IUCTaHIIMS BJIACTH;

B) PaBEHCTBO TOJIOB;

I) HacCTONYUBOCTD;

1) OpUeHTaIus Ha Oy Tyee.

4. Xapaxmepucmuka, yKazvl8aiowjas, 6 KaKOU CMeneHu HAYUOHATbHbIE HOPMbL NOSLIUAIOM
cmpemieHue K YIy4UeHUI0 pe3)iibamoe c8oeti 0esimeIbHOCHU, — 3MoO:

a) TYMaHHUCTHYECKAasi OpUCHTAINS,;

0) IUCTaHIIUA BIACTH;

B) PaBEHCTBO IMOJIOB;

I') HacTONYUBOCTb;

1) OpUEHTAIHs Ha OyayIiee.

5. Xapaxmepucmuxa, yxazvieaowas, 6 Kakol cmeneHu Jroou OAHHOU HAYUOHAILHOU K)bMypbl
NLIMAIOMCs U30eHCamy HEHAKOMbIX CUMYAYULl ¢ NOMOWbIO DIOPOKPAMUYECKUX NPOYeoyp, COYUATLHbIX
HOpM, — 3MO:

a) u3bexaHne HeONpeAeICHHOCTH;

0) IUCTaHIIUA BIACTH;

B) CEMEHHBINA KOJUICKTUBU3M;

I) HacTONYUBOCTD;

1) OpUEHTAIs Ha PE3yIbTATHL

6. Xapakxmepucmuka, yKazvl8arowas, 8 KaKou cmenesu coyuaibHble Hopmbl NOOWPSIOM KOJLIEK-
musHoe pacnpeoeneHue pecypcos Ha yposHe 00uecmsa, — 9mo:

a) TYMaHHCTHYECKAsi OPUCHTAITHS,

0) IUCTaHIIMS BJIACTH;

B) PAaBEHCTBO IMOJIOB;

) KOJUJICKTHBH3M;

) CEMEUHBIN KOJIEKTUBU3M;

€) OpHueHTalus Ha OyyIiee.

7. Ilpu ananusze npoexkma GLOBE 6110 visigneno, umo:
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a) HalMOHAJIbHAA KyJbTypa Poccuu He moomipsieT CTpeMIIEHUE YEI0BeKa K pe3yJIbTATUBHOCTH;

0) HalMoHaNbHasA KyJIbTypa Poccuu cTuMymupyeT cTpeMiieHne YenoBeka K pe3yIbTaTUBHOCTH.

8. Ilpu ananuze npoexma GLOBE 6110 visgneno, umo:

a) HaIMOHaNbHAs KynpTypa Poccun He mpearnonaraeT roTOBHOCTh YeIOBEKa IUIAHUPOBATh Oy-

Jry1ee;

Iero.

0) HarMoHaIbHas KyJbTypa Poccun cTUMyMpyeT cTpeMiieHHe YeioBeKa K IIAaHWPOBaHUIO OyIy-

9. Ilpu ananuze npoexma GLOBE 66110 6b1161€H0, 4mo:
a) HaIMOHAJIbHAs KyJbTypa Poccuu mMeer MHOTO OOIIEro ¢ TaKMMH CTpaHamu, Kak Benecyoia,

Typuus, Mekcuka u I'penus;

0) HarMoHaNbHAsL KyJbTypa Poccun mMeer MHOTO OOIIEro ¢ TakKUMHU CTpaHam, kKak ['epmanus,

O®pannus, Kurtaii u Ungus.

10.11o muenuro 3apybedcuvix ucciedosamenei, OOHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpasie-

HUA A6TIAEenicA.

a) HeIocTaToYHasi aMOUIO3HOCTb;

0) CKJIOHHOCTH K YMHOITIOYUTAHHIO;

B) MPHUBS3aHHOCTH K 3aHUMACMOM JTOJKHOCTH.

11.1lo muenuio 3apybedcHvix ucciedogamenell, 0OHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpaesie-

HUA A6TIAencA.

a) CKJIOHHOCTH K PHUCKY;

0) TPaHKUPCTBO U PACTOYUTEIHHOCTD;

B) MHTYHUTUBHOCTb.

12.I1o muenuto 3apybedchvix ucciedosamenei, OOHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpasie-

HUA A6TIAEenics.

a) MHHOBAIIMOHHOCTB;

0) >KelmaHue OXBaTHTh BCE U BCS,

B) CKJIOHHOCTh K O€CKOPBICTHOW TTOMOIIIH.

13.11o muenuto 3apybedicHvix ucciedogamernetl, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaeJie-

HUA A671AencsH.

THSX;

THUAX.

a) aMOMIIMO3HOCTb;

0) MHTYUTUBHOCTD;

B) YHUYIDKUTEIILHOE OTHOIIICHHUE K ce0e.

14. Unnosayuonnocms — smo.

a) OoTpHLATeNbHAsl YepTa POCCUNCKOTO YIIPABICHHUS;

0) JOCTOMHCTBO POCCHIICKOTO yTIPABIICHUS;

B) HE SIBJSICTCS YEPTOM POCCHUICKOTO yTPABICHHMS.

15.11o muenuro poccutickux uccieoosamerneti:

a) aJMUHHUCTpAIIMU PETMOHOB aKTHBHO YYacTBYIOT B ()OPMHUPOBAHUU YTIPABJICHUS HA MPEANPUs-

0) aTMUHHCTPALIMK PETHOHOB M30€raloT ydacTus B (POPMHUPOBAHUU YIIPABICHHUS Ha TPEANPHS-

16. Poccutickomy menmanumemy C80UCMEEHHO:

a) TIIATEFHOE BBHIMOJHEHUE 3aKOHOB;

0) HEOPEKHOCTH B BBHITIOJTHEHUH 3aKOHOB M HMTHOPHUPOBAHKE 3aKOHOAATEITHLCTBA.
17. Camokpumuunocms — 5mo:

a) HEIOCTaTOK POCCHIICKOrO YIIPaBJICHUS;

0) TOJIOKHUTENbHAS YepTa POCCUHCKOTO YIPABICHUSI.

18.Bxyc k pucky — smo:.

a) HEJOCTAaTOK POCCUICKOTO yIpaBJICHUS;

0) MOJIOKUTENTbHAS YepTa POCCUHMCKOTO yIPABICHUSI.

19. Oonoti uz xapaxmepucmuk poccuticko2o YnpasieHust s1819emcsi:
a) CKJIOHHOCTbH K TIIATEILHOM U KPOIIOTJIMBON padoTe;
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0) CKJIIOHHOCTPH K YepeOBaHHIO0 OypHOI, aKTUBHOM AEATEIHHOCTH U MEPUOAA JUTUTEIHHOTO TI0-
KOS1.

20.00no01i u3z xapakxmepucmuk poccuticko2o YnpasieHust s181semcsi:

a) HU3Kas CTENEHb KOHTPOJIS 32 BCEM ITUKJIOM OHU3HEca;

0) cTpemiieHHe K KOHTPOJTIO 32 BCEM IIMKJIOM OU3HEca.

21.00Ho1l uz Xapakmepucmux pocCuticko2o YnpasieHus s81aemcsi.

a) yBaKEHHE YaCTHON COOCTBEHHOCTH;

0) «ocobas punocodust OTHOIIEHHIA K TMYHON 1 TOCYJAPCTBEHHON COOCTBEHHOCTH.

22.00n011 U3 Xapakxmepucmuk poccuticko2o YnpasieHust s181semcsi:

a) CKJIOHHOCTH K MUJIOTHBIM MPOEKTaM;

0) CKJIIOHHOCTh K IIMPOKOMACIITAOHBIM, YHHKAIGHBIM TPOEKTAM C TMPUBICUYCHHEM OIPOMHOIO
KOJIMYECTBA JIFOJICKUX, (PUHAHCOBBIX 1 MaTEPUATIBHBIX PECYPCOB.

23.00n011 u3 Xapakxmepucmuk poccuticko2o YnpasieHust s81s1emcsi:

a) cuiia He(hOpMaIbHBIX OTHOILICHHIA;

0) cimaObIit ypoBeHb HEPOPMATBHBIX OTHOIICHUIA.

24.Ilepsbiti 5man pazeumusi pOCCULCKO20 YRPABTIEHUS CEA3bIBAEMCSL C NEPUOOOM NEPBOHAUANLHOO
HAaKONJIeHUusi Kanumana, Ko20a OCHOBOU U NPeyMHONMCeHUeM UHOUBUOYATbHO20 O02amcmed ABJAemcs.
nepepacnpeoenetue co6CmMEeHHOCH.

a) na;

0) Her.

25.OcHo8otl ynpasneH4eckoll S1umsl Ha nepeom smane pa3eumusi YNpasieHus A6IIUCy npogec-
CUOHANIbHBIE YNPABIEHYbL, NOTYUUBUIUE CREYUATUIUPOBAHHOE 00pA3068anUe U UMesuUe OOCHAMOYHbLL
onvim pabomul 8 puiHouHbIX yenogusax. Crooa e MONHCHO OmHecmu ObIBUUUX KOMCOMONIbCKUX IUOEPOS,
001a0a8UIUX HEODXOOUMBIMU TUOEPCKUMU CEOUCMEAMU U AMOUYUAMU, U npedcmasumeneti RapmutiHblX
0p2aHO8, MUHUCMEPCME U 8600MCME, 20CYOAPCMBEHHbIX OP2AHU3AYUL, KOMOpble «HAZHAYAIUCHY» MeHe-
odrcepamu.

a) 1a;

0) Her.

26.Bmopoii sman pazeumus pocCUticko2o YNpasieHusi HepaspblHO CEA3AH C MACCOBOU NPUBAMU-
3ayueti KpYnHbIX U CPeOHUX NPeOnpUsmuil.

a) 1a;

0) HeT.

27.Kpuszuc 1998 e. cviepan nonosxcumensHyto poib 8 pazeumuu ynpasieHuyeckozo Kiacca 6 Poccuu:
0bocmpunacs, KOHKYpeHYUst Ha pbiHKe, MHO2Ue NPeonpusimus ¢ HedghdeKxmusHbiM MeHeOHCMEHMOM npe-
Kpamuiu cyuecmeosaHue.

a) na;

0) Her.

28.B nocneonue 200bl 0015 MEHEOHCEPOS C IKOHOMUUECKUM 00paA308aHUeM UMeenm MEeHOEHYUIO K
pocmy.

a) 1a;

0) HerT.

29.Vposenv npogeccuonanvroii no02omosKu ynpasieH4eckol KOMaH0bl KOMNAHUU He umeem
HUKAKO020 OMHOWEHUsL K KOHKYDEHMHbIM NPEUMYUeCmeam Opeanu3ayul, max Kak K ypoeHIo Keaaugu-
Kayuu pykogooumejiet Hellb3si NPe0basisims 8blCOKUE MPeOO8aAHUsL.

a) na;

0) Her.

30.Ha mpemwvem smane pazsumus ynpasnenus 6 Poccuu npoucxooum npoyecc nepexooa Kanuma-
Jla 80 &1ACMb, 8 NPOMUBONONONCHOCTL NEPEOMY MAny, Koeoa npedcmasumenu NApmMuliHoU enacmu
opanu na cebs pyHKyuu MeHeoIHCePOs.

a) 1a;

0) Her.
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31.Mooenv 30pasoco cmvicia — 5mo Mooenb YNpasieHus 3anaoHbiMu (upmamu, padbomarouumu
Ha poccutickom pwinke. busnec ¢ Poccuu 0o6onbHO npocm, u 3mo ymeepicoeHue no360510 pyKoGo-
oumensim 06x00UmMvCsi NPOCMbIM 30PABbIM CMBLCTIOM.

a) na;

0) HerT.

32.Poccutickue gupmubl nepenumarom 8 0CHOBHOM GHEWHION0 ampubymuKy 3anaoHo20 ynpasie-
HUsL, NOYMU He 00paujasl HUKAKO20 6HUMAHUS HA 3aNAOHble MEXHOI02UU BHYMPUDUPMEHHO20 YNpasie-
HUsL, M. e. 3aNaA0HbILL MEHeOHCMEHM 3aMEeMHO NOBIUL HA POPMY U MEXHUYECKVIO CIOPOHY U NOYMU He
OKA3bI8AEIM 3AMENHO0 GIUAHUSL HA CAMO CYWECBO POCCUTICKO20 YNPABIEHUSL.

a) 1a;

0) Her.

33.Cosemckas mooenv ynpaenenus na meppumopuu Poccuu — camas pacnpocmpanennas. He-
CMOMPS HA MHOCOYUCTICHHbIE PepOpMbl MAKPOIKOHOMUKU, NOPSOOK YNPAGIEHUs HA MHOSUX KPYNHbIX
POCCULiCKUX npeonpusmusix 00 cux nop ocmaemcs npaxmuyecku HeusmeHHoim co epemen CCCP u obna-
oaem XapakmepHbLMU Yepmamu AOMUHUCTIPAMUBHO-KOMAHOHOU CUCMEMbL YNPAGIEHUSL.

a) 1a;

0) Her.

5.4. Metoanueckue MaTepuaJbl, ONpeAesiloIme npoueIypbl OHeHUBAHUS 3HAHUA, YMEHHUIA,
HABBIKOB M ONBITA /IeSITeJIbHOCTH, XapPAKTEePU3YIOIIMX 3TaNbl (JOPMUPOBAHUSI KOMIIETEHIIHIA.

OcHOBHBIMU (hOpMaMU TEKYILETO KOHTPOJIS SABIIAIOTCS TECT, pedepart, onpoc.
MaxkcuManbHOE KOJIMYECTBO 0alsIoB, KOTOPOE MOXKET HaOpaTh CTY/IEHT B TEUEHUE Ce-
MecTpa 3a pa3Iu4yHble BUbI paboT — 70 OasioB.
MaxkcumaibHasi cyMMa 0ajioB, KOTOPbIE MOKET MOJYUUTh CTYJEHT Ha 3k3ameHe — 30
0aJuIoB.
MakcumanbHast cyMMa 0aJuIoB CTYICHTOB IO M3y4aeMol TuciuIuinae coctasiser 100
0aJuIoB.

HIxaja oneHUBAaHHUA YK3aMeHa

Kpurtepun oneHnBanus Banabl

[TomHO packphITO conepkaHHe MaTepuasa B 00beMe NpOrpaMMbl; YETKO W Ipa- 30
BUJILHO JIaHBI OIPENIEICHHS U PACKPBITO COJIEpKaHUE MOHITHI; YCTaHOBJIEHBI MPU-
YUHHO-CJIEICTBEHHBIE CBSI3U; BEPHO HMCIIOJIb30BAaHbl HAYUHbIE TEPMHUHBI; Ul JOKa-
3aTeIbCTBA MCIOJb30BaHbl PA3JIMYHBbIE YMEHUS, BbIBOJbI U3 HAOIIOACHUNM U OIIbI-
TOB; OTBET CAMOCTOSITEJIbHBIN, HCIIOJIb30BaHbl paHee MPUOOPETEHHBIE 3HAHMSL.

PackpsITo OCHOBHOE cOfep/KaHNEe MaTepuaia; B OCHOBHOM IIPaBUJILHO JAHBI OIpe- 20
JieNIeHHsI TIOHATUN 1 UCTIOJIb30BaHbl HAyYHbIE TEPMUHBI; ONPEACICHUS MTOHITUI He-
IMOJIHBIC, OOMYHICHBI HE3HAYHUTCIbHBIC HAPYHICHUSA IMOCJICOOBATCIIBHOCTU H3JI0XKC-
HUS, HEOOIbIIIME HETOYHOCTH MPU UCMOJIb30BAaHUM HAYyUHBIX TEPMUHOB WUJIHM B BbI-
BOJaX U 00O0ONICHUSX U3 HAOIIOACHHUI U OTBITOB, UCIIPABIICHHBIC C TIOMOIIBIO TIpe-
1oJlaBaTelIsl.

YCBOEHO OCHOBHOE cojJiep)KaHHe ydueOHOro maTepuana, HO H3JI0KeHO (parMeH- 10
TapHO, HE BCErJa MOCIeAO0BaTEIbHO; OMPEACICHUs MOHATHI HEIOCTaTOYHO 4YeT-
KHE€, HC HCIIOJIB30BaHBI B Kady€CTBC A0Ka3aTCJIbCTBA BBIBOABI U 0606HICHI/I$I u3
HAOIIO/IEHUI M OMBITOB WJIM JOIMYIICHBI OIUOKHU MPU UX WU3II0KEHUU; JOIMYIIECHbI
OIIMOKHA W HETOYHOCTU B KCIIOIL30BAHUU Hﬁy‘-IHOfI TCPMHUHOJOIUH, ONPCACICHUN
MOHSITHIA, OTIPEIeICHUH TIOHATUH, UCTIPABJICHHBIE C MOMOIIBIO MTPernoaaBaTes.

OcHOBHOE coJiep;KaHHE BOMpPOCa HE PACKPBITO; JOMYIIEHBl IpyOble OIMOKH B 0
ONpEJICJICHUU MOHATUM, MPU UCTIOIB30BAHUHM TEPMHUHOJOTUHU; JOMOIHUTEIIbHBIE U
YTOYHSIIOIIME BOIIPOCHI MPENOIaBaTesi He MPUBOJAT K KOPPEKLIUH OTBETA.
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HToroas mkaja BLICTABJIEHHUS OLEHKH 10 AUCHMILINHE
Htorosas oneHKa 1o AUCIUNINHE BBICTABIISICTCS 110 HpHBC,Z[CHHOﬁ HMKC IIKaJIC. HpI/I BBICTaB-
JICHUM UTOTOBOM OIICHKU npenoaaBaTejIicM YYHUTHIBACTCA pa60Ta CTyacHTa B TCYHCHHUEC BCCTO CPOKa
OCBOCHUM NUCLMIIIINHBI, 4 TaAKXKC 68.J'IJ'ILI, INOJTYYCHHBIC Ha HpOMe)KYTOQHOIZ aTTeCTal .

Bajibl, nostydeHHble 00y4alouIuMcs B Tede- Ouenka no JMCUUIIHHE
HHE OCBOEHUS I CHUIJIHHBI
81-100 OTanyHO
61-80 Xoponio
41-60 Y 10BAETBOPUTENTHHO
0-40 HeynosnerBopuresnbHO

6. YYHEBHO-METOANYECKOE U PECYPCHOE OBECHHEYHEHUE JUCHUIIVIMHBI

6.1. OcHoBHas UTEpaTypa:

1. AcraxoBa, H.W.Teopus ympaBnenus: yuyeOHMK g1 By3oB/ H. M. Actaxosa,
I'. 1. MockButuH. — Mocksa: IOpaiit, 2024. — 375c.—  Tekct: anekrponnsii. — URL:
https://urait.ru/bcode/450080

2. Kopsiruna U. A. CoBpeMeHHbIe TPOOJIEMBbI TEOPUU YIIPABIEHUS | Y4eOHOE MocoOue A BY-

30B/ U. A. Kopsruna, M. B. XauatypsiH. — Mocksa : FOpaiit, 2024. — 188 c. — Tekct: a1ek-
tponnbld. — URL: https://urait.ru/bcode/474411

3. MengeneBa T. A. OCHOBBI TEOPHM YTNpaBJICHUS : YUYEOHUK U TMPAKTUKYM ISl BY30B. —
Mockga: FOpaiit, 2023. — 191 ¢. — Tekct: anexktponnslif. — URL: https://urait.ru/bcode/451400

6.2. JlonmostHUTEJIbHAS JIUTEpaTypa:

1. Aiinapkuna, E. E. Teopus n npaktuka ynpasineHus: yue0. nocobue. — Pocto-Ha-Jlony : FODY,
2020. - 164 C. - Tekcr: 3JICKTPOHHBIH. - URL:
https://www.studentlibrary.ru/book/ISBN9785927533244 . .html

2. bongsipes, . A. DnemeHThl Teopuu ynpasieHnus : yueOHoe nocobue / U. A. bonasipes, A. C.
Koxwun, O. B. Mapkuna. — Boponex : BopoHexckuii Tocy1apCTBEHHBIN TEXHUYECKUN YHUBEPCH-
ter, ObC ACB, 2022. — 74 c¢. — Tekcr : oanekrponnsiii. —  URL:
https://www.iprbookshop.ru/127255.html

3. I'anonenko, A. JI. Teopust ynpaBieHus : yueOHUK U MPAaKTUKyM Ui By30B / A. JI. ['anoHeHko,
M. B. CaBenwseBa. — 2-¢ u3zn. — Mocksa : FOpaiit, 2023. — 311 ¢. — TekcT : 3I€KTPOHHBIN. —
URL: https://urait.ru/bcode/530648

4. Kynpusiros, 1O. B. busnec-cucrembl. OCHOBBI TEOpUHU yIPABJICHHS : YIeOHOE TTOCOOME /IS BY-
30B. — 3-¢ u3a.— Mocksa: IOpaiit, 2023. — 217 c.— Tekcr : anekrponHsii. — URL:
https://urait.ru/bcode/515977

5. Mapnac, A. H. Teopust menemxmenTa : yueOHUK 1711 By30B / A. H. Mapaac, O. A. I'ynseBa. —
2-e wm3a.— MockBa: HOpaitt, 2023.— 307 c.— Tekcr : osmektpoHHsii. — URL:
https://urait.ru/bcode/514279

6. Mamynus, 0. K., Teopus ynpaBieHHs U TpaKTUKA NPUHITUS YHPABICHYECKUX PELICHHUM :
yuebHuk. — Mocksa : Pycaiinc, 2023. — 493 c. — URL: https://book.ru/book/949550 — Tekcr :
3JIEKTPOHHBIN.

7. llepecana, A. B., Teopus ynpasienus : yueOHO-MeToAu4YecKoe mocoobre. — MockBa : Pycaiinc,
2022. — 57 c. — URL: https://book.ru/book/944206 — TeKCT : 3EeKTPOHHBIH.

8. TebGekun, A. B., Teopus ynpasienus : yueoOnuk. — Mocksa : KnoPyc, 2022. — 342 ¢. — URL:
https://book.ru/book/941150 — TekcT : 371eKTpOHHBI.

9. Teopus M MpaKTHKa MEHEIKMEHTA : WHCTPYMEHTaJIbHOE OOecrieueHHe yIpaBICHUYECKON Ies-
TEeIBLHOCTH : yueOHuK / mox pea. M. B. Xaipymmmroii, A. A. Bopucosoii. - Mocksa : [Ipocnexr,
2021. - 648 C. - Teker : AJIEKTPOHHBIH. - URL:
https://www.studentlibrary.ru/book/ISBN9785392347742 .html
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10. Teopust MeHeKMEHTA ;| Y4eOHUK M MPaKTHKyM Uit By30B / B. fI. AdanacweB [u nmp.] . — 2-e
m3n. — Mocksa: FOpant, 2022.— 665c.—  Tekcr: oanektponHsii. —  URL:
https://urait.ru/bcode/508911

6.3. Pecypcol nHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « UHTEepHeT»:

1. http://www.mtas.ru/about/
2. http://ktu.zvkedr.ru/
3. http://www.mosresult.ru/Data/Articles-new/Management _theory.html

4.  http://ecsocman.hse.ru/text/21433002/
5. http://www kylbakov.ru/page591/page594/index.html (OxoHOMUKA U pa3BUTHE TPEATPUI-

6.  http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
7. http://glossary-ipu.ru/ (37aeKTpOHHBIN TIIOCCAPUN TEPMHUHOB MO TTPoOIEeMaM yIIPABICHHS ).

7. METOAUYECKHUE YKA3ZAHMUSA 110 OCBOEHUIO JTUCHUIIJIMHBI

1. Meroauveckre peKOMEHIAIMH TI0 MOJATOTOBKE K TPAKTUYECKUM 3aHSATHSM.
2. Metoanyeckrue peKOMEH AU TT0 OPTaHU3aUNA CAMOCTOSTEIFHOM PAOOTHI TIO TUCIIUTIIIHHAM.
3. MeTtoauieckue peKOMEHIAIUHY TI0 BEITIOJTHEHUIO KOHTPOJIBHOUN PabOTHI.

8. HHO®OPMAIIMOHHBIE TEXHOJOI'MH 1JId OCYHWECTBJIEHUSA OBPA3OBA-
TEJBbHOI'O ITPOLECCA ITIO JUCIUIIVIMHE

JInleH3noHHOEe MPOrpaMMHoOe odecreyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNHpopManHOHHBIE CIPABOYHbIEC CHCTEMbI:
Cucrema 'APAHT
Cucrema «Koncynbrantllimrocy

IIpodeccuonanbHbie 6a3bl JAHHBIX

fgosvo.ru — [Mopran denepanbHBIX TOCYIAPCTBEHHBIX 00pa30BATEILHBIX CTAHAAPTOB BBICIIETO
o0OpasoBaHwus

pravo.gov.ru - OdunranbHbIA HHTEPHET-MIOPTA PABOBOM MH(OpMaIHH
www.edu.ru — ®enepanpHbiil moptas Poccuiickoe o6pa3zoBanue

CBo0o1HO pacmpocTpaHsieMoe NPOrpaMMHoe olecrieyeHHe, B TOM 4YHUCJIe OTe4eCTBEHHOIO
NMPON3BOJCTBA

OMC Ilneep (ms Bocripon3BeIeHUS DJIEKTPOHHBIX YueOHBIX Momyrieit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

MartepuanbHO-TeXHUYECKOE 0OecriedyeHre TUCIUIUINHBI BKIIOYAET B ceOsl:

- y4eOHbIC ayJUTOPUU JJISl TPOBEICHUs YUeOHBIX 3aHATUH, OCHAILICHHbIE 000PYIOBAaHUEM U
TEXHUYCCKUMH CPEICTBAMHU OOy4YeHUs: ydeOHOH MeOesblo, TOCKOW, TEMOHCTPAIIMOHHBIM 000pY-
JIOBaHHMEM, TIEPCOHATBHBIMHU KOMITBIOTEPAMU, IIPOSKTOPOM;

- TIOMENIEHUS JII CaMOCTOSATEIBLHON pabOThI, OCHAIICHHBIC KOMITBIOTEPHONW TEXHUKOHW C BO3-
MOKHOCTBIO TIOJIKITIOUEHHEM K ceTu «VHTepHeT» M o0ecrneueHueM JOCTyIa K AJICKTPOHHOW WH-
(hopmarmoHHO-00pa30BaTEIILHON CpeJie.
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