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1. ®OH/I OLEHOYHBIX CPEJCTB /U151 IPOBEJEHUS TEKYIIE U
IMPOMEKYTOYHOM ATTECTALIAU ITO JUCHUATLIIVHE

1.1. Ilepeyenb KoOMIeETeHUMH ¢ YyKa3aHMeM 3TanoB HUX (opMupPOBaHHA B IHpoLecce

0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Koa u HauMeHoBaHne KOMIIETEHIINH

dranbl GOpMUPOBAHUS

AIIK  2- Cooco0OeH OCyIIecTBISATh aHANU3 U
KOHTPOJIb B OO0JAaCTH YIPABJICHUS TIEPCOHAIIOM;
OLICHUBATh pe3ysIbTaThI yIPaBICHYCCKUX
MEpOTPUATHI, BECTH pacyeT 3aTpaT Ha MEPCOHA
it popmupoBaHUs OO KETA

1.PaboTa Ha y4eOHBIX 3aHITHSIX
2.CamocTosTenbHas pabota

HIIK  3- CnocobeH  omeHWBaTh  KaJpOBBIH
MOTEHIMAI TIepCcoHajda M OpraHU3alMH B IEJIOM;
ONpeAeNsiTh HampaBieHus u  GOPMyIUPOBATH
3a/1aud 10 PA3BUTHUIO TEpCOHaNa; IUJIAHUPOBATH
JEATEIbHOCTh U pa3pabaThiBaTh MEPOIPHUATHS II0
YVIOPABJICHUIO TIEPCOHANA C YUYETOM CTPATErHUYECKUX
W OIECpallMOHHBIX IeJIed OpraHu3alud, B T.4. C
Y4€TOM KaJIpOBBIX PUCKOB

1.PaGota Ha y4eOHBIX 3aHITHSIX
2.CamocTrosiTenbHas padboTa

1.2. Onucanue mnoka3arejieidi M KPUTepHEB OUEHHMBAHUS KOMIETEHIHIT HA Pa3IHYHBIX
Tanax ux (popMUpPOBaAHUS, ONUCAHHE IIKAJ OLlEeHUBAHUSA

Ouermsacu YposeHb Oran Kpurepu [xana
bIE Onwucanue u
cOpMUPOBAaHH | (OPMHUPOBAHU . OLICHUBAaH
KOMIIETEHI] roKasareneu OLICHHUBaH
. oCTH s st ust
MOPOTOBBIN 1. PabGora Ha | 3HaTh  commanbHO- | Ompoc [Mkana
yueOHBIX HKOHOMHUECKYIO Tect OLIEHUBaH
3aHATHUSIX 3HaYHMOCTb Hoxnan usi
2. Oynyiei YCTHOTO
CamocrosTtens | npodeccud, orpoca
Has paboTa o0nagaTh  BBICOKOM Hlkana
MOTHUBaLHEN K OLICHUBAH
BBINOJIHEHUIO usl TecTa
JITK-2 npo¢eCCUOHAIBHON [xana
NeSITeTbHOCTH; OLIEHUBaH
YMerp paboTtaTh Ha ust
o0mui  pes3ynbTar, JIOKJIa/1
OBITh TOTOB K
KOoIepanuu c
KOJIJIEraMH,
Brnaners HaBbIKaMu
OpraHu3aluu 171
KOOPIMHAIMU




B3aUMOJICUCTBUA

MEXITY JIOJTbMH,
KOHTPOJISI U OLIEHKH
3¢ (HeKTHBHOCTH
JeSITEIIbHOCTH
APYIHX,

MPOABUHYTHIN 1. Pabora Ha | 3HaTh  couuanbHO- | Ompoc [lIxana
y4eOHBIX SKOHOMUYECKYIO Tect OLICHUBaH
3aHSTHSIX 3HAYUMOCTh Hoxman usi
2. Oynymei YCTHOT'O
Camocrosrens | npodeccud, orpoca
Has pabota o0nagaTh  BBICOKOM [Mkana

MOTHBAIIHEH K OLICHUBAH
BBITIOJTHEHUTO us TecTa
npo¢eCCHOHAIBHON [lIxana
JIeSITEIIbHOCTH; OLICHUBaH
yMeTh paboTath Ha usi
o0muii  pe3ynbTar, JTOKJIa
ObITh rOTOB K

KOoIepaluu c

KOJIJIEraMH,

00nasaTe HaBBIKAMU

OpraHu3aluu u

KOOPIUHALINH

B3aMMO/JICICTBUS

MEXy JIIOJTbMH,

KOHTPOJISI U OLIEHKH

3¢ (HEeKTHBHOCTH

JeSITEIIbHOCTH

APYTHX;

BIQJIETh METOJAMH

JIEJI0BOM OLICHKH

nepcoHaia npu

HalilM€ U IPUMEHSATH

WX Ha IPAKTHKE

ITOPOTrOBBIN 1. PabGorta Ha | 3HaTh  commanbHO- | Ompoc [Ixana
yueOHBIX YKOHOMUYECKYIO Tect OIICHUBaH
3aHSITHSIX 3HAYUMOCTh Hoxnan usi
2. Oynyiei YCTHOTO
CamocrosTens | npodeccud, orpoca
Hasi pabota 0o0nasath  BBICOKOM [Mkana

MOTHBaIMEH K OLICHUBAaH

BBITIOJTHEHHUIO us TecTa
JIIK-3 podecCHOHATEHOM [kana

JIeATEIbHOCTH; OIICHUBAH

yMeTb paboTaTh Ha us

o0mui  pes3ynbTar, JTOKJTa]

OBITh TOTOB K

KOoIepanuu c

KOJIJIEraMH,

00nasaTh HaBBIKAMH
Opra"u3aluu u




KOOpIUHAIINH
B3aUMOJICVCTBUS
MEXy JIOJIbMH,
KOHTPOJISI U OIICHKH
s dexTuBHOCTH
JIESITEIIbHOCTH

JIPYTHX;

2. Oynymen
Camocrosrens | mpodeccun,

Has pabora o0ilamaTe BBICOKOH
MOTHBAIHCH K
BBIIIOJTHEHUIO
npodecCHOHATBLHOM
JIeSITEIIbHOCTH;
yMeTb paboTaTh Ha
o0t pe3ynbrar,
OBLITH TOTOB K
KOooIeparuu c
KOJIJIETaMHU,
001a1aTh HABBIKAMU
OpraHu3aIuu 51
KOOPIMHAILIMH
B3aMMOJCHCTBHUS
MEXIY JIFOJbMU,
KOHTPOJISI U OIICHKH
s exTuBHOCTH
JIESITEIbHOCTH
NpYyTHX;

BJIaJIETh HaBBEIKAMU
aHajau3a
KOHKYpPEHTOCIIOCOOH
OCTH CTpaTeruu
OpraHu3aIuu B
obnactu moadopa u
MIPUBJICYECHUS
nepcoHala

IIPOJBUHYTHII 1. Pabora Ha |3HaTh  coumanbHO- | Ompoc [Mkana
y4eOHBIX HKOHOMHUYECKYIO Tect
3aHATUAX 3HaAa4YUMOCTb I[OKHaI[ us

OLICHUBaH

YCTHOTO
omnpoca
IIkama
OlLICHMBaH
Hs TecTa
IMxana
OLIEHUBaH
ust
JOKIa

Ikana oueHUBAHUSA YCTHOTO ONMPOCA

Kpurtepun onenuBanns

HNurepBan
OllCHUBaHUA

1. CamocTosSTenbHO U APTYMCHTUPOBAHO ACJIATH aHAJIU3, O606H.[3.TB,
BBIBOIbI

0-2

2. CamoCTOATeNbHO, YBEPEHHO M 0€30IIMO0YHO TPUMEHSET MOJTyYeHHbIE
3HAHHU B pelIeHUH NpobIeM Ha TBOPUYECKOM YPOBHE

0-2

3. YMeeT COCTaBHUTH MOJHBIN U MPABUIIHHBIN OTBET HA OCHOBE H3yYEHHOTO
MaTepHuaia; BbIIEIATD IVIABHBIE [TOJIOKEHUS, CAMOCTOSTEIILHO
MOJITBEPKJIaTh OTBET KOHKPETHBIMU NPUMepaMH, hakTamMu

0-3

4. Tlonumanue CYITHOCTHU paCCMAaTPUBACMBIX HOHSITHfI, SIBJICHUHN U

0-3




\ 3aKOHOMEPHOCTEM, TEOPHUid, B3AMMOCBS3EH

MakcumanbHOE KOJMYECTBO 3a OJMH YCTHBIN orpoc 10 6amnos. [IpexycmoTpeno 2 onpoca B

ceMecTp. MakcuMaibHOE KOJIMYECTBO 32 JIBa YCTHBIX orpoca 20 6ayuioB

IIxaJjia oneHUBAaHUA TeCTa

HNurepBan
Kpurtepuu onenuBanus
OlleHUBAHMS
80-100% mpaBUIIBHBIX OTBETOB 5
70-75 % mpaBUIIbHBIX OTBETOB 4
50-65 % npaBUIBHBIX OTBETOB 2-3
MeHee 50 % npaBUIIbHBIX OTBETOB 0-1
MakcumanbHOe KoJn4uecTBO 3a TecThl 20 6amioB (4 Tecta o 5 6ayIoB).
IIxaJia oneHUBAHMSA J0KJIA1A
HNurepBan
Kpurepun oneHuBanusi
OlleHUBAHMS
1. Crenenb pacKpbITUS TEMbI 0-4
2. JIudHBIN BKIJIaJ aBTOpA 0-5
3. CTpyKTypupOBaHHOCThH MaTepuaa 0-4
4. TlocTpaHWYHBIE CCHUTKU 0-4
5. O0beM U KauecTBO UCIOJIb3YEMbIX HCTOYHUKOB 0-4
6. OdopmieHue TekcTa ¥ TPaMOTHOCTD Pedr 0-4
7. 3amwura JoKiIana 0-5

MaxkcuMmanbHOe KomnuecTBo 3a pedepar 30 6anios

1.3. TunoBble KOHTPOJIbHBbIE 33JJaHUS WM HWHbIe MaTepUajbl, HeO0OXOAUMbBIE JIsl
OLICHKH 3HaHMi, YyMeHMii, HABLIKOB MU (WJH) ONBITA AeATEIbHOCTH, XapaKTepH3YILIUX
3Tanbl (POPMHPOBAHNUS KOMIIETEHIUI B Mpolecce 0CBOCHHs 00pa30BaTeIbHOIl POrpaMMbl

le/IMepr TECTOBBIX 3aJJaHUIl 0 AMCHHUILIUHE

1. OcHOBHBIMH KJIMEHTAMHU PEKPYTHHIOBBIX areHTCTB B Poccnu sIBJSIIOTCS NMpeacTaBUTeIM:
a) KPYITHBIX M CPETHUX OTECUECTBEHHBIX NPEANPUHUMATENLCKUX CTPYKTYD;

0) rocy1apCTBEHHBIX CTPYKTYpP U OOLIECTBEHHBIX OPraHU3aLINMT;
B) 3apyOeXHBIX NPEANPUHUMATENECKUX CTPYKTYD;
T') JH00BIX OpraHU3aLUH.

2. K d¢opmaM uHcnogb30BaHHSA BPEMEHHOI0 IEPCOHAIA, Pa3IMYaOIIUXCA 10 CYTH

B3aMMOOTHOIIEHU OTHOCATCS:

a) mu3uHr (Staff leasing);

0) ayrcraddunr (outstaffing);

B) ayTCOpPCHUHT (outsorcing);

T') BBICOKOKauecTBeHHbIN pekpyTuHr (Executive search).

3. OcHOBHBIE ILTIOCHI HCIOJIb30BAHNS BPEMEHHOI'0 MEepCoHAJTA COCTOAT B CJACAYIOIIIECM:




a) BpEMEHHBII HaltM 3HAYUTETHHO MOBBIIIAET THOKOCTh U MOOMITBHOCTh

KOMITaHUH 32 CUET MOCTOSIHHOTO MPUBJICYEHHS] HOBBIX CIEI[HAJIMCTOB;

0) BpeMEHHBI HAliM 3KOHOMHUT CPEICTBA KOMITAHUU BO BpPEMsl IPOXOXKIACHUS CICIUATUCTAMH
UCIBITATEIBHOTO CPOKA;

B) C BpEMEHHBIMH COTPYJIHUKAMH HE BO3HUKAET MPOOJIEM YBOJIbHEHHUS, T.K.

OHH TOJNUCHIBAIOT KOHTPAKT Ha OIpe/IeJICHHbIN MepUoI;

I') UCII0JIb30BAHUE BPEMEHHOI'O IIEPCOHAJIa OCBOOOKIAET KOMIIAHUIO OT

0O0JIBIIOr0 KOJIMYECTBA IJIATEKEN, CBI3aHHBIX C COJEPKaHUEM MOCTOSIHHOTO

COTpY/JHUKA.

4. Cpoku mnpenocTaBjIeHHs] KAHAUAATOB, YYHMTHIBasi OrPOMHYI0 KOHKYPEHLUMI0 B
PEeKPYTMEHTe, B CPeJJHEM COCTABJISIIOT:

a) 15-20 nuei;

0) 10-14 nuei;

B) 2-3 nHS;

r) 6-8 gHEM.

5. [loHsiTHE «IU3UHI MEPCOHAJIA» paccMATPUBAaeTCs KaK:

a) opma BpEMEHHOTr0 UJIM CPOYHOT'O IPUBJICYEHUS [IEPCOHANA CO CTOPOHBL;

0) hbopma mpuBIeUEHUS MIEpCOHANA C 00s13aTEIBHBIM BBIE3/IOM 32 PYOEK;

B) opma moncka BpeMEHHOTO pabodero Mecra JUIsl IepCcoHaa;

r) hopma 1OATOCPOYHOTrO MPUBJICUEHUS TIEPCOHANIA;

6. OcHoBonoJsarawineii uejab0 TexHosornu “LlenTp omenkun” (Assessment Center)
SIBJISIETCSI:

a) TMAarHOCTHKE NMOTPEOHOCTEH KOMITAHUU B Pa3BUTHH,

0) UCKITFOYUTEIBHO OTOODP MepcoHana st (GUPMBI;

B) OIpE/eICHNEe MPHUTOTHOCTH COTPYAHHKA M TPEAOCTAaBICHHE PYKOBOACTBY HWH(pOpMAIUU
PYKOBOACTBY O BO3MOXXHOCTH Ppa3BUTHUSI KOMIIETEHTHOCTH II€pCOHAja B COOTBETCTBUU C
TpeOOBAaHUSMU KOMITAHHH.

7. B mnpouenype oueHKH TexXHOJOruu “lleHTp oOuEHKH” HCHOJB3YIOTCH Cieayllue
C1ocoobI:

a) MTHTEPBBIO;

0) TecThI;

B) KOPOTKasi MPE3eHTAIINs KaXKIOr0 UCIBITYEMOTO Mepe]l BUIE0-KaMepoii;

I) «CUMYJSIUH»- MOJCIUPOBAHUS CHUTYallMH KOJUICKTUBHOW JCATEIHPHOCTH W TIOJNYUYCHHE
uH(GOPMAIIUK O TUTUYHOM TOBEJEHUH UCTIBITYEMBIX;

1) BCE BBITICTICPEUHCIICHHBIC OTBETHI BEPHBI.

8. Texnosiorust llenTpa OueHKn MOKeT OBITH HCNOJIb30BAHA:

a) mpu 0TOOpE TEePCOHANA;

0) mpu ompeIeIeHnH JOHKHOCTHBIX TPeOOBaHU;

B) ipu (POPMUPOBAHUH KOMAHJIbL;

T') IPU MPOBEJACHUN aTTECTALMU U KaAPOBOTO ayAHTA.

1) BCE BBITICTICPEUHCIICHHBIC OTBETHI BEPHBI.

9. CKpUHHHT — 3TO:

a) moI00p C YYETOM peallbHBIX 0COOCHHOCTEHW pabouero mMecTa M JCJIOBBIX KA4eCTB KaH/IHMATa,
OCYIIECTBIISIEMBI 10 6a3e KaHAUIATOB U MO OTKINKY Ha o0bsiBIeHus B CMU;

0) "KauyeCTBEHHBIN MOUCK'", YUYNUTHIBAIOIINNA OCOOEHHOCTH OM3HECa 3aKa3uMKa, pabouero Mecra,
JIEJIOBBIX U JINYHBIX KA4eCTB KaHIUAATa;

B) "MOBEPXHOCTHBIM Moaoop" mo (opMaabHBIM IpPHU3HAKaM, KOTJIa areHTCTBO BBIMOJHSET pPOJIb
MOCTABIMKA TPUMEPHO MOAXOANIUX KAaHIUATOB, @ OTOOP OCYIIECTBIISIET CaM 3aKa34HK.

10. Komananass padoTra peKpyTepoB: AaHAJMTHKA, PEKPyTepa, ACCHCTEHTA, SIBJISETCH
00s13aTeIbHBIM MPUHITAIIOM

a) ayrcopcurra (outsorcing);

0) nusunra (staff leasing);



B) BBICOKOKadecTBeHHOro pekpytuHra (Executive search).

11. 1o Texnosornu Executive search uiyT cneumajaucroB:

a) TEXHOJIOTOB;

0) KOMMEPUYECKUX TUPEKTOPOB;

B) MEHE/[KEPOB I10 IIPOJIaxKaM;

I') BCE OTBETHI BEPHBI.

12. Xpa-XaHTHHT — 3TO:

a) IOMCK KaHJu1aTa, KOTOPbIM paboTaeT B paMKax OIpPeeIEHHOIO 3aKa3uuKOM OU3Heca;

0) cienuanbHbIA MOUCK 0C000 EPUIIUTHBIX CIICIUATUCTOB;

B) BPEMEHHOE UJIM CPOYHOE ITPUBIICUEHUS IEPCOHAIIA CO CTOPOHBI.

13. XanTep o0s3aH:

a) NOJIIeP>KUBATh MIOCTOSHHYIO OOPAaTHYIO CBA3b C KJIMEHTOM U HE OCTaBJIATh €r0 B HEBE/ICHUM;

0) cTporo co0mroaaTh KOH(DUIEHITUATBHOCTD;

B) HE IpPHUMEHATh II€pEeMaHMBAHHE OT OJHOIO 3aKa3yhMka K JApYyroMy pPaHEeyCTPOEHHBIX
COHMCKaTeNeH;

I') BCE BBIIIENIEPEUNCICHHBIE OTBETHI BEPHBI.

14. IIpu4nHoOi YBOJIbHEHUS] COTPYIHUKOB MOKET ObITh:

a) cMeHa Ipo¢uIIsd KOMIIAHUH, KOT'J1a HEKOTOPbIE CIIEUAIMCTBI CTAHOBSTCS JIMITHUMU;

0) cokpaleHue TaToB.;

B) paOOTHHUK IJIOXO CIIPABJISETCS C IOCTaBIEHHBIMU 3a/1a4aMU;

T') HEBBIXOJ] YeJIOBeKa Ha paboTy 0€3 YBaKUTEIBHBIX MPUYUH (OTCYTCTBYET OOJIBHUYHBIH JIHCT);
1) IPUCYTCTBUE HA pabOTE B COCTOSIHUU JIKOT'OJIBHOTO MM HAPKOTHUYECKOTO ONbSHEHUS.

€) BCE BBIIIETIEPEUNCICHHBIE OTBETHI BEPHBI.

15. PekpyTmeHT HanboJ1ee ObICTPO pa3BUBAETCH B CTPAHAX:

a) ¢ 3¢ (HEeKTUBHON YIKOHOMUKOM;

0) ¢ pa3BUBAIOIICHCS SKOHOMHKOM;

B) B IIOCTCOBETCKOM IIPOCTPAHCTBE;

I') B @3UaTCKOM pEruoHe.

16. AyTnjieiicMeHT Kak MeTo/1 YBOJIbHEHHUsI epCcoHAa - ITO:

a) CTUMYJIMpOBaHUE "JOOPOBOJIBHOIO YBOJILHEHHS" HJIM BBIXOJA HA MIEHCHIO;

0) mprUMeHEeHue JIbFOTHOrO peXXuMa yxoaa ¢ GUupMbl;

B) NporpaMma, MOMOTamolas YBOJEHHBIM COTPYJHHKAM aJalTUPOBAaTbCS K H3MEHUBIIMMCS
YCIIOBUSIM Ha PhIHKE TPy/ia, O0yYUTHCS COBPEMEHHBIM TEXHOJIOTHSIM MOUCKA PaOOTHI.

I') BCE BBILIETIEPEUNCICHHBIE OTBETHI BEPHBI.

17. OcHoBHBIE (pAKTOPBI, CIOCOOCTBYIOIIHE PA3BUTHIO KA/IPOBOI0 KOHCAJITHHIA:

a) TIOBBIIIEHHWE POJM YEJIOBEUECKHUX PECypcoB B 00€CIEYEeHHH KOHKYPEHTOCIIOCOOHOCTH
Ka)KJI0TO OTJIEJIbHOTO MPEANPUSATHUS;

0) BO3pacTaHHe POJIM KIIOYEBBIX COTPYIHHKOB, CIIOCOOHBIX I'€HEPUPOBATH UAEH, I'PAMOTHO
OpraHU30BbIBATH IPOU3BOJCTBO U YIPABIATH UM;

B) HEJOCTAaTOYHOCTh BpPEMEHM JJs Moja0opa NepcoHala, CBA3aHHAasd C HMHTEHCHUBHOCTBHIO
COBPEMEHHBIX TEXHOJIOTUN POU3BO/ICTBA;

I') SKOHOMHYECKas BBITOJa OT OOpalleHHsl K BHEIIHUM peKpyTepaM MM HaiiMa cOOCTBEHHOI'O
BHYTPEHHETO peKpyTepa.

18. OneHo4YHbIe TEXHOJIOTHH OCTPOEHBI TAK, YTOOBI MEPCOHAN

OBbLJ1 OLICHEH:

a) 00BEKTUBHO - BHE 3aBUCMOCTH OT YbET0-TM00 YaCTHOT'O MHEHHUS WIIN OTAEIBHOTO CYXKJICHHS;
0) HaJEKHO - OTHOCUTEJIBHO CBOOOJHO OT BIUSHUS CHUTYaTUBHBIX (DaKTOpPOB (HACTPOEHUS,
MOTO/TbI, MPOIIUIBIX YCIIEXOB WM Heyaay);

B) JIOCTYITHO - LI€JIM MPOILEAYypPbl OLEHKH U KPUTEPUU OLIEHKHU JOJKHBI ObITh IOCTYITHBI HE TOJIBKO
Y3KOMY KPYTY CIIELIUAIUCTOB, a TOHATHBI U CAMUM OLICHUBAEMBIM;

I) KOMIUIEKCHO - OLIEHHMBAETCS HE TOJBKO KaXKIbIM M3 UYIEHOB OpraHU3allMi, HO U CBSI3U U
OTHOILIECHUSI BHYTPHU HEE, a TAKXKE BO3MOKHOCTH OPTraHU3aLUH B LIEJIOM.



19. D¢ppexkmusnocmes Kadpoozo KOHCATMUHZA NOBLIMAEMCA NPU  UCHONb30BAHUU
803MOICHOCIMEIL:

a) chopmupoBaBIIIeiicss HHIYCTPUH MMOMCKA U TIO00pA MepCoHaa;

rOCYJapCTBEHHBIX U MYHHUIIUIIAIBHBIX CITY)KO coneicTBus 3G(HEKTUBHON 3aHATOCTH HACEICHUS;
0) cpelncTB MaccoBOi MHPOPMAIUU KAAPOBOTO HAIIPABJICHHUS,

B) KaJIpOBBIX pecypcoB MHTepHEeTa;

T') COBPEMEHHOI 00pa30BaTeIbHOM CUCTEMBI U CHCTEMBI IMOBHIIICHUST KBTI (DUKAIIHH;

J) TOCYAApCTBEHHBIX M MYHHIIMNAIBHBIX CIY)KO coacicTBUA S(PGEKTUBHON 3aHATOCTH
HACEJICHMUS;

€) BCE BBIIICTICPCUNCIICHHBIC OTBETHI BEPHHBI.

20. YciaoBus TPaMOTHOTO MOA00PAa KAHAWAATOB PH HHTEPBbIOMPOBAHUU:

a) JIOBEPUTEIHLHOE OTHOIIICHHE,

0) JUIMHHOE UHTEPBBIO (2—3 yaca);

B) DMOIIMOHAJILHBIN KOHTPOJIb;

I') YMEHHE JepKaTh Nay3y;

J) BCE BBIIICTICPEYNCIICHHBIC OTBETHI BEPHBI.

[IpuMepHbIe BONPOCHI IJIsl OIIPOCa

1. IlpuunMHbBl BOBHUKHOBEHHUS JIM3UHIOBBIX OTHOLICHUH B cdepe yIpaBieHHs MEPCOHATIOM.
CopepxaHue JU3MHTa IEPCOHANA.
2. BeicokokauecTBeHHbIH pekpyTuHr (Executive searc).
3. U3yuenue 1ieneBoro poiHka kanauaaro. [Ipuniuner Executive search.
4. CymHOCTb X3I-XaHTHHTa. JTHKA Xd1-xaHTepa. Paznnuns mexay Executive search u xaa-
XaHTUHTOM.
5. CoBpeMeHHbIE TEXHOJIOTUH YBOJIbHEHHU. [IpUunHbl yBONBHEHHS COTPYIHUKOB. MeToabl
YBOJIbHEHUSI.
6. AyrnneiicmenT. OTiMuue ayTIuIeHCMEHTa OT YCIYTH 110 TPYAOYyCTPOUCTBY.
7. Pexkpyrunr B opranumzanuu. OlLiEHKa TepcoHana, LEeTd W METOAbl €€ MPOBEIACHUSI.
[IpyHIMIIBI OLIEHOYHBIX TEXHOJIOTHH.
8. Texuoumorus “LlenTp onenku” (Assessment Center).
9. Ynpasnenue kapbepoil. Meto bl moji6opa nepconana. Ipouecc Halima nepconana.
10. OcymecTtBinenus 3(PQPEKTUBHOTO PYKOBOJCTBAa IMPOLECCOM PpPEKPYTMEHTa B
OpraHM3alMH.
11. @axTophl pekpyTHHTa B MeXAyHapoAHOM OusHece. BimsHue mnporecco
rino0anu3anny Ha peKpyTUHT B OpraHU3alyu.
12. @axTophl peKpyTHHra B MEXAyHapoAHOM OusHece. IIpuMeHeHHEe 3IEKTPOHHBIX
PECYPCOB Il HYXJI PEKPYTMEHTA.
13. OcoGeHHOCTH PEKPYTHUHTA B Pa3IMYHBIX HAIMOHAIBHBIX KYJIbTYPaX.
14. TlpeononeHue OapbepoB, NPEMATCTBYIOIIMX aJaNTallid B  MEXIYHApPOAHOM
PEKpYTUHIE: OTOOP COTPYAHMKOB, YU€T COBMECTHMMOCTH HAllU{, OPHUEHTALUS U MOJJEPIKKa B
HOBOMH cTpaHe, 00y4eHue.

TeMbl U1 JOKJIAI0B (MPe3eHTALUI).

1. Uctopusi U COBpeMEHHOE COCTOSTHIE POCCHICKOTO phIHKA PEKPYTUHTOBBIX YCIIYT.

2. OCHOBHBIE TEXHOJIOTHH TI0J00pa TIepcoHana. MaccoBBIi peKPYTMEHT.

3. Meronuka pekpyMeHTa MepcoHara.

4. BricokokauecTBEeHHbIH pekpyTHHT (EXecutive searc).

5. OcymecTBienus 3(pPpeKTUBHOTO PyKOBOJICTBA MTPOLIECCOM PEKPYTMEHTA B OPTaHU3AIUH.

6. dakTOpBI peKPyTHHTA B MEXKIYHAPOIHOM OM3Hece. BiusHue mporeccoB riodanu3anuu
Ha PEKPYTHHT B OpraHU3aluH.



7. @akTOopbl PEKPYTMHTa B MEXIAyHapoaHoM OusHece. IlpuMeHEHHE 3JIEKTPOHHBIX
PECYPCOB I HY XKl PEKPYTMEHTA.

8. OcoOeHHOCTH PEKPYTHHTA B PA3TUUHBIX HAIIMOHAIBHBIX KYJIBTYPaX.

9. Ilpeonionenuie 0apbepoB, MPEMATCTBYIOUIMX aAANTALMHY B MEKIYHAPOIHOM PEKPYTUHTE:
0TOOp COTPYAHHMKOB, Y4€T COBMECTHMMOCTH HAllUi, OpUEHTALUs M MOJACP)KKa B HOBOH cTpaHe,
oOydeHwue.

Bomnpoce! k 3a4eTy ¢ OLIEeHKOH

1. IlonATHE U CyIIHOCTh peKpyTUHTA. [I[pUHLIKIIBI peKpyTUHTA.
2. lenu u 3a1auu pekpyTuHra. Busbl peKpyTHHIOBBIX YCIIYT.
3. Uctopus U COBPEMEHHOE COCTOSIHUE POCCUMCKOTO PhIHKA PEKPYTUHIOBBIX YCIIYT.
4. OCHOBHBIC TEXHOJIOTHH 1MOA00pa nepcoHaa. MaccoBbIi pEKPYyTMEHT.
5. Meroguka pekpymeHTa nepcoHana. Colep)kaHWe W aHalu3 3asiBKU. 3aKIIOYEHUE
JIOTOBOpA U ONPEJEIIEHUE TOHOpapa.
6. Meroauka pekpyMmeHTa mepcoHana. OLEHKa peaJbHOCTH BBINOJHEHUS 3aKasa.
CocraBiieHue IU1aHa PEKPYTHHTA.
7. Meronuka pekpymenta nepcoHana. CocraBineHue npoduis BaKaHCUU U MOATOTOBKA
BCEX MHCTPYMEHTOB JIJISl OLIEHKU HallJICHHbIX KaHAWJaTOB.
8. Meroasl moabopa mepcoHana (coOecemoBaHME, KEHC-MHTEPBbIO, TECTHPOBAHHE,
pOJIEBbIE UTPHI U JIP.)
9. Onenka npodeccHoHaNbHBIX KauecTB cOTpyAHUKOB. ObecnieueHrne pe3yabTaTUBHOCTH
nporuecca GopMUPOBaHUS BEICOKOKBAIN(PUIIMPOBAHHOTO IEPCOHAIIA.
10. KoMITETEHTHOCTh ¥ U3MEHSIFOITUICS XapaKTep 0TOOpa paOOTHUKOB.
11. UndopmanioHHast MOJIENb THYHOCTH.
12. MuorodaxkTopHslii aHanu3 npu noadope mnepcoHana. DaKTOpPbI, ONPEAETSIONINE
nporecc oTdopa nepcoHasna
13. OueHka UHTErpaIbHON COCTABIAIONICH MPOQEecCHOHANIBHOTO MOPTPETa paOOTHUKA.
14. Buapl BpeMEHHOIO MEpCOHAsa, MIPUUMHBI €ro Hcnoib3oBaHus. [loHstue ayrcopunra
IepcoHaia.

1.4. MeTtoauyeckue MaTepuaJibl, ONpe/e/siiolue Mpoue1ypbl OLeHUBAHUSA 3HAHMIA,
YMeHH, HABBIKOB M (MJIM) ONBITA [eATEJbHOCTH, XAPAKTEPHU3YHOIIMX 3TAMbI
(popMupoBaHus KOMIIETEHIM A

OcHoBHBIMEU (hOpMaMU TEKYIIETO KOHTPOJIA SBISIOTCA YCTHBIN OMPOC Ha MPAKTUYECKUX
3aHITHSIX, TIPOBEPKA TECTOB, JIOKJIAJI, 3a9€T C OIICHKOM.

[ToaroroBka Kk ompocy MPOBOJAUTCS B X0JI€ CAMOCTOSITENIbHOM pabOThI U BKIIOYAET B ceO0sl:
MOBTOpPEHHE MPOHACHHOTO MaTepHraa 1o BOIIPOCcaM MPEACTOSIIEro onpoca. [loMuMo 0CHOBHOTO
MaTepuana MarucTpaHT JOJKEH WM3YYHUTh JOMOJHUTEIBHYI0 PEKOMEHJOBAHHYIO JIUTEPATYPy H
uH(opMaIMi0 O TeMme, B TOM 4HCIIe C HCrHojib3oBaHueM WHTepHeT-pecypcoB. B cpemnem,
MOJATOTOBKAa K YCTHOMY Ompocy mo oaHomy Ompoc mpeamoiiaraeT YCTHBIH OTBET Ha OJIMH
OCHOBHOM H HECKOJBKO JIOTIOJHHUTEILHBIX BOMPOCOB TpemogaBarenss. OTBET IOJDKEH
MPEJICTaBISITh COOOW pa3BEPHYTOE, CBSI3aHHOE, JOTHYECKH BBICTpOEHHOE coolmienue. [Ipu
BBICTABJICHMU OLCHKH IPCTIOAABATC/Ib YYHUTBIBACT MPABHUJIBHOCTH OTBECTA IO COACPKAHUIO, €TO
MOCIIE0BATEIHHOCTh, CAMOCTOSITENIBHOCTh CY)KJIEHHH H  BBIBOJIOB, yMEHHE CBS3bIBaTh
TEOPETUYECKHE IOJIOKEHUsI C MPAKTUKOW, B TOM uucie U ¢ Oyaymed npodeccruoHaibHON
JESTENHOCTHIO.

Pedepar (mokmama) moAroTaBIMBaeTCS MAaruCTPAaHTOM CaMOCTOSITEIBHO, JOJIKEH HOCHUTH
TBOPUYECKUN XapakTep, MO CBOEMY COACPKAHHIO W O(OPMIICHHIO OBITh MPUOIUKEHHBIM K
HayyHOMY HcclieZloBaHuI0. [Ipy 3TOM UCTIOTHUTENH MOKET BBIOpPATh €ro TeEMY U3 MPEAJIOKEHHON
TeMaTuKd. Takxke cleayeT NMPUHUMATh BO BHHMAaHUE CBOM Hay4Hble M Tpo¢deCcCHOHATIbHBIC



WHTEPECHI, CBS3BIBAsI COJIepkaHue pedepara ¢ 3aauaMu KOHKPETHON OpraHu3aiiuu (Harpumep,
TOH, T1Ie paboTan win paboTaeT MaruCTPaHT).

B o00ocHOBaHHBIX ciydasx TeMa MOXeT ObITh u30paHa MarucTpaHTOM BHE
TEMaTUYECKOTO CIUCKa pedeparos.

[Ipu moxaroroBke pedepara (IOKJIAAa) MATUCTPAHTY MPEIBAPUTEIBHO — CIEAYeT
o00paTh Pa3lIMYHbIC JTUTEPATypHBIC, IEPUOIUNICCKAE, HOPMATUBHBIC U JPYTrUe UCTOUYHUKU U
MaTepHalibl, CHCTEMATU3UPYs U 0000111as IPH 3TOM HYXHYIO HHPOPMALIUIO IO TEME.

Heo0XxomuMo  OCyIIECTBIISATh TBOPYECKHH TOJAXOA K HCIOJIB30BAaHHIO COOpaHHOM
I/IH(I)OpMaLII/II/I, KPpUTHYCCKHU OLCHHBAA OTpaKaCMbIC B HWCTOYHHUKAX CBCACHHA W HOAHHBIC.
[IpencraBisiercss BaXXHBIM PACKPBITh HE TOJBKO TEOPETUYECKOE COCTOSHUE JIed  T10
paccMaTpuBaeMOMY BOIIPOCY, & Ha MpHMepax KOHKPETHOW OpPraHM3alMH JAaTh €ro PElICHHS C
000CHOBaHHEM TPOTPECCUBHBIX U TIEPCIICKTHBHBIX HAIPABIICHUI COBEPIIICHCTBOBAHUSI.

TecroBast cucremMa mpeaycMaTpUBAeT BOMPOCHI / 3aJaHusi, HA KOTOPBIE MAaruCTPaHT
JIOJDKEH JIaTh OJIMH MJIM HECKOJIBbKO BapHaHTOB MPABUIILHOTO OTBETA U3 MPEIOKEHHOTO CITHCKA
otBeToB. [Ipu moucke orBeTa HEOOXOIUMO MPOSIBISITH BHUMATEIBHOCTE. [Ipexae Bcero, cuemayer
UMETh B BHUAY, YTO B IpeAjaracMoM 3aJlaHud Bcerja OyAeT OJUH IPaBHIBHBIA M OJUH
HeraBHJIBHBIﬁ otBeT. Bceex MMPpaBUJIbHBIX HJIM BCCX HCIIPABUJIIBHBIX OTBCTOB (GCJ'H/I 9TO
CIEeIUAIbHO HE OTOBOPEHO B ()OPMYJIMPOBKE BOIpoca) ObITh He MoxeT. Hepenko B Bompoce yike
COACPIKHUTCA CMBICIIOBAs IMOACKA3Ka, YTO MPAaBHUJIbHBIM ABJIACTCA TOJBKO OAWH OTBCT, IMIO3TOMY
IPU €r0 HaXOXKJICHUH MTPOI0JDKATH JATbHEHIINE TOMCKH Y)KE HE TpeOyeTcsl.

TpeGoBanus K 3a4eTy ¢ OLEHKOM

1. Ayig MOATrOTOBKM K OTBETAM Ha BOIMPOCHI MArMCTPAHT JOJDKEH HCIOJb30BaTh HE TOJIBKO
KypcC JIEKUMHA U OCHOBHYIO JIUTEPATYPY, HO U JOMOJTHUTEIBHYIO JTUTEPATYPy, MOKa3aTh YMEHUE
JIaBaTh Pa3BEPHYTHIC OTBETHI HA TTOCTABJICHHBIC BOIIPOCHI.

2. OTBETHI Ha BOIPOCHI JIOJIKHBI OBITH JaHBI B COOTBETCTBHH C (POPMYIHUPOBKOM BOIpOCa U
COJIepXKaTh HE TOJBKO M3YYEHHBI TEOPETUYECKHN MaTepHall, HO U COOCTBEHHOE MOHUMAaHUE
pOOJIEMBI.

3. B OTBETAaX KeJIATeIbHO MPUBECTH IPUMEPHI U3 MTPAKTUKH.

PexoMeHaanMu 110 MOAT0OTOBKE K 3a4eTy € OLIEHKOM

[lonroroBky K 3a4yeTy C OLIEHKOM HEOOXOAMMO HadaTh C NpPOpadOTKH OCHOBHBIX
BOIPOCOB I10 IUCLUIUIMHE, U3y4aeMbIX B Ipoliecce 00ydeHus. J{iast 3Toro Heo6X0AuMO MPOYECTh
U YSCHUTH COJIEpP)KaHHE TEOPETUYECKOro MaTepuaia Mo ydyeOHMKaM U y4eOHBIM MOCOOHSM IO
JUCLIUILINHE.

Ocoboe BHMUMaHME NpPU MOATOTOBKE K 3a4eTy C OLEHKOH HeoOXOauMO YIENIUTh
TEPMUHOJIOTHH, T.K. YCIEIIHOE OBJaJeHHE JI000N IUCHUIUIMHONW MpennojaraeT yYCBOCHUE
OCHOBHBIX NOHSITUH, X TPU3HAKOB U OCOOEHHOCTH.

Taxum 00pa3oM, MOATOTOBKA K 3a4€Ty C OL[EHKOW MO AMCLUUIUIMHE BKIIIOYAeT B ceOsl:

e noaGOp NPUMEPOB U3 MPAKTUKH, WUIIOCTPUPYIOIIUX TEOPETUUYECKUIl MaTepuain
Kypca,

®  CHCTEMAaTH3alUIO U KOHKPETU3ALMIO OCHOBHBIX IMOHATUI IUCLIUIUINHBI;

®  COCTaBJIEHHE IIPUMEPHOIO IIJIaHA OTBETA HA BOIPOCHI.

3auyer c oueHKoi mpoBoauTcs B ¢dopme cobecenoBanus. CobecenoBaHHe - OCHOBHOM
ATaIl UTOTOBOTO KOHTPOJIS,, KOTOPBIH MIPOBOUTCS TI0 BOIIPOCAM.

Kpurepumn oueHnBanus HNurepBan
OLICHUBAHUS
CTYJEHT OBICTPO U CAaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 21-30
MOJHOCTBIO PACKPBIBAET CYIIHOCTh MOCTABIEHHOTO BOMPOCA; CIIOCOOEH




MPOWJITIOCTPUPOBATH CBOM OTBET KOHKPETHBIMH IPUMEPAMU;
JIEMOHCTPHUPYET OHUMaHKUE IPOOIIEMbI U BEICOKUI YPOBEHb
OpPUEHTUPOBKH B HEl; (hOpMYIIUPYET CBOM OTBET CAMOCTOATEIBHO,
MCIIOJIb3YS JINCT C MMCbMEHHBIM BapUaHTOM OTBETA JIMIIb KaK OIopy,

CTPYKTYPUPYIOLLYIO XOJ PacCyKICHUS

CTYZIEHT CaMOCTOSITEJIbBHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPHIBAET
OCHOBHYIO CYIIHOCTb IIOCTaBJICHHOI'O BOIIPOCA; JAEMOHCTPUPYET
NOHMMaHKEe NPOOJIEMbI U JOCTATOUYHBIA YPOBEHb OPUEHTUPOBKH B HEH, MIPH
9TOM 3aTPYAHSAETCS B IPUBEACHUN KOHKPETHBIX IIPUMEPOB.

13-20

CTYACHT TOTOBUTCS K OTBETY, IpuOerasi K HeKOTOPOW MOMOIIH; TIPH OTBETE
HE B [TI0OJIHOM 00bEME PACKPBIBAET CYLIHOCTh IOCTABJICHHOI'O BOIIPOCA,
OJTHAKO, IPU 3TOM, JEMOHCTPHPYET MOHUMAHUE MPOOIIEMBI.

6-12

CTYZICHT UCTIBITHIBACT BBIPAKCHHBIC 3aTPYAHEHHS [TPU TIOATOTOBKE K
OTBCTY, IIBITACTCA BOCIIOJIb30BATHCA HCAOIMYCTUMBIMU BUJIaMH ITOMOIIIHA
IIPY OTBETE HE PACKPBIBACT CYIIHOCTH IIOCTABIEHHOTO BOIIPOCA; HE
OpPHEHTHPYETCS B pacCMaTpUBaeMoil IpobieMe; OKa3blBaeMast
CTUMYJIMPYIOIIAs IOMOILb ¥ 33[aBaeMble YTOUHSIOIINE BOIIPOCHI HE
CH0COOCTBYIOT 00JI€€ MPOYKTUBHOMY OTBETY CTY/ICHTA.

0-5

Hrorosas mikaja mo JUCUUILINHE
Hrorosasi orneHka mo AUCIUIUIMHE B CEMECTPE BBICTABIISETCS I10

IIPUBEJICHHON HHXKE

mKajic. HpI/I BBICTABJICHUH HWTOTOBOM OLICHKN TIMpenoaaBaTeJIicM YYUTHIBACTCS pa60Ta
MarucCTpanta B TCUCHHUC BCCTO CpPOKa OCBOCHHA JUCHUINIMHBI: TECThI, YCTHBIC OIIPOCHI,

[MOATOTOBKA JOKJIaJa.

banibl, moxydeHHbIe MaruCTPaHTOM I10
TEKyIIEMY KOHTPOJIIO B MTPOMEKYTOUHOM OreHKa B TPaAUIIMOHHON CUCTEME
aTTeCcTalMu
81 - 100 «5» OTIMYHO
61 - 80 «4» XOpOoLIO
41 -60 «3» YIOBJIETBOPUTEIHHO
0-40 W@2» HEYJIOBJIETBOPUTEIHHO






