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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

Ieab0 ocBOeHMs TMCHHMILUIMHBI «Pa3paboTka W peanu3amusi MPOCKTOB)»
sBisgeTcsl (OPMHPOBAHHWE Y CTYACHTOB 3HAHMH COBPEMCHHBIX KOHIICTIIIHN
OpraHW3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpPHU3AIlUI0 W JKU3HCHHBIA ITHKII,
YMEHUN TPUMEHATH METOJOJIOTHIO YIIPABJICHUS NPOSKTaMH M CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAHU3AIMOHHON JIEATEILHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHHE 3HAaHUM OCHOBHBIX MPOIECCOB OpraHMU3alMM  YIPaBICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
3 PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IMPUMEHEHUSI METOOB peain3auui GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 llnanupyemMble pe3yabTaThbl 00y4eHUs

B pe3ynbTaTe 0CBOSHUS AUCUUIUIMHBI Y 00ydaromuxcst JOPpMHUPYIOTCS CIEIyIOIINe
KOMIETEHIINH:

YK-2 «CrnocobeH ompenenarb Kpyr 3amad B paMKaxX IOCTaBJICHHOW I |
BBIOUpaTh ONTHMAJBHBIE CHOCOOBI WX PEIICHUs, HCXOIsi W3 JEHCTBYIOIINX
MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAHUICHHI;

OIIK-4 «CnocobeH mpeasaraTb 3KOHOMUYECKH M ()MHAHCOBO OOOCHOBAHHbBIE
OpraHU3alOHHO-YIIPaBICHYECKUE perieHus B npodeccruoHaIbHOMI
NeSATEIbHOCTIY,

CIIK-3 «CrnocoOHOCThIO KPUTHYECKH OIICHUTHh TpejiaraeMple BapHUaHTHI
YIPABJICHUYECKUX PENICHUH W pa3paboTaTh U OOOCHOBATH MPEIJIOKEHUS O HX
COBEpIICHCTBOBAHUIO C  Y4€TOM  KPUTEPHEB  COLHAIbHO-DKOHOMUYECKON
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXHBIX COLUATBHO-PKOHOMUYECKUX MOCIIEICTBU;
CIIK-4 «CrocoOHOCTh  OPTaHU30BBIBATH JACSATEIBHOCTh MAJOW TPYIIIHI,
CO3JIaHHOM ISl peanu3alii KOHKPETHOTO SKOHOMUYECKOTO MPOESKTa»

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBI

I[I/ICIII/IHJII/IHB. BXOIHUT B 065133TCJILHYIO yacth bioka 1 «I[I/ICHI/IHHI/IHBI
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(MOITynn)» | SIBISIETCST 00S3aTENBHOM SISl H3yUCHHUS.

B3aMMOCBSI3aHa C TAaKUMHU JUCHUIUIMHAMHU KaK: WHBECTUIIMOHHBIM aHaM3,
METO/Ibl Pa3pabOTKU U MPUHATHUS YIPABICHUECKUX PEIICHUM.

«Pa3paboTka u peanuzanus TPOEKTOBY» TMO3BOJIAET CHOPMHUPOBATH
KOMIETCHIINM, HEOOXOAWMBbIE i OCBOCHHSA TaKMX JUCHHUIUIMH  Kak:
WHBECTUIIMOHHBIN aHallu3, OW3HEC-TNIAaHUPOBAHUE.

3. OBBbEM U COAEP KAHUE JUCIHUIIJIMHbI

3.1. O0beM TUCHUIIINHBI

IHoxazaTesb 00beMa JUCHUIIIMHBI ®opma o0yuyeHust
Ounas

O0beM TUCHUIIMHBI B 3aU4€THBIX €IUHUIAX 2
O0beM AUCIUIUIMHBI B Yacax 72
Konraktnas pabora: 36,2
Jlekuun 18
[IpakTHueckue 18
KoHTaKTHBIE Yachl HA MPOMEKYTOUHYIO aTTECTALNIO: 0,2
3aueT 0,2
CamocTtosTenbHas paboTta 28
KoHnTtposb 7,8

dopma OTUETHOCTH: 3a4ET B O CEMECTPE.

3.2. Conep:xaHue TUCHUNIMHBI
I1o ouHoii popme 00yueHust

Koa-Bo
4acoB

HanmenoBanmue pa3jaesioB (Tem)
JMCHUTINHBI ¢ KPATKUM COJEePKAHUEM

IIpakTuyeckue

Jleknun
3aHATHSA

Tema 1. YmpasieHue mpoeKTaMu: OCHOBHBIE TIOHSTHS U TUTIOJIOTHSI

OCHOBHBIE TIOHATHS B YIIPABICHUH ITPOCKTAMU: TIPOEKT, YIIPABICHNUE TPOSKTAMH,
MPOEKTHAs KOMaH/[a, TPOYKT MPOEKTa, OI0/HKET MPOEKTA. Y CIIOBUS POSKTHON
JISATEIILHOCTH. YTIPaBJICHUE IPOCKTAMH KaK HaydHas IUCIUIUIMHA U
npodecCHOHAbHAS AeITebHOCTE. [IpobiieMa TpOMCTBEHHOM OrpaHHYEHHOCTH
MPOEKTa: B3aUMOCBS3b 00hEMa, CTOUMOCTH, BpEMEHH paboT U KayecTBa pe3ybTara.
Pe3ynbTaThl NpOEKTHOMN NEATENbHOCTH. TUIIOIOTHS IPOCKTOB.

w
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Tema 2. CoBpeMeHHBIE YCIOBHS Pa3BUTHUS IPOSKTHOT'O YIPABICHUS B OpPTraHU3aIUsIX
VYcioBus nepexojia OpraHu3alnii Ha MPOEKTHOE yrpapieHue. TeHAeHIIUN pa3BUTHS
MIPOEKTHOTO YIPABJICHHS B IPAKTHKE COBPEMEHHBIX opranu3anuii. CoBpeMeHHbIe
CTaHJApPTHI yIpaBicHUs MpoekTaMu. CMEKHbBIE METOJOJIOTUU YIPABICHUS
MIPOEKTaMHU.

Tewma 3. CTpyKTypHast JEKOMIO3HUITUS TPOSKTA

Ilenenonaranue B yrpaBieHud npoekramu. OnpeaescHue 1eNeid 1 TOCTaHOBKa
3aja4 yrnpasieHus npoekramu. SMART-ananus neneit yrnpapieHUs MPOCKTaAMH.
CornacoBanue TpeOOBaHHIA K pe3ysibTaTaM MpoekTa. MeToJ| pacCTaHOBKH
npuopuretoB MoSCoW. AHanu3 mporeccHOro MPOCTPAaHCTBA YIPABICHUS
npoekramu. Meton Work Breakdown Structure (CTpyKTypsl J€KOMITO3UITUHU padoT).

Tema 4. )Ku3HeHHBIN LUK TPOEKTa

ITonsiTHE M 3TAITBI XKUZHEHHOTO IMKIIA TpoekTa. CrennanbHble PYHKIUN
ynpaieHus npoektaMu. Dazpl yrpaBieHus MPoeKToM. JKU3HEHHBIH UK MPOEKTa
OTHOCUTEIHHO KU3HEHHOTO IUKJIIA MPoayKTa. [Iporeccrl ynpaBieHus NpOeKTOM
OTHOCHUTENFHO )KI3HEHHOTO IIMKJIA IPOeKTa U (ha3 yIpaBIeHNAS TPOEKTOM.

Tewma 5. IHBecTHpOBaHUE MPOEKTa

IlonsiTHE MHBECTUPOBAHMS MPOEKTOB. McTOuHMKM HHBEcTHpOBaHus. Ipsmble u
KOCBEHHBIE METOJIbI (PMHAHCHPOBAHUS MPOEKTOB. [Iporece npuHsATHS
MHBECTUIMOHHBIX pelleHHH B (UHAHCUPOBAaHMM NPOeKTOB. OnieHka 3pPekTuBHOCTH
WHBECTUIIHOHHBIX TPOEKTOB.

Tema 6. CeTeBoe MIaHUPOBAHKE MTPOCKTA

I'paduk ['anTTa 1 OMEpOrpaMmMa — NepBble HHCTPYMEHTHI IJIAHUPOBAHUS TPOCSKTHBIX
pabot. CeteBast MOJIEIb IPOEKTA U METO.T «KPUTHIECKOTO ImyTH». [TocTpoeHue
cereBoro rpada. KommnoneHTs! 1 mapameTpsl ceTeBoro rpada. Pacyer mapamerpos
ceteBoro rpaga. CereBoil rpad, ONTHMU3AINS TT0 BpeMEeHH, ()YHKITHSIM U 3arpy3Ke.

Tema 7. [IpoekTHbIE TOAPA3EICHUS B OPIrAHU3ALMOHHBIX CTPYKTYpPax OpraHu3aluu
[IpoexTHOE TTONIpa3AeNeHNe B THHEHHO-(DYHKIIMOHATBHON OpPraHU3aI[MOHHOMI
cTpykType. [IpoekTHOE nosapa3zaeneHue B MaTpUYHONH OPTaHN3allMOHHOM CTPYKTYpe.
YnpasieHnue rpymnmoi IpoeKTOB B paMKax MporpaMMsl. [IpoekTHbIl oduc Kak mrad
ynpasiieHHs TOpTdeaeM NPOEeKTOB WK OTAET KOOPAWHALIMY U aHAJIN3a IPOEKTOB.
Br160p opranu3zaninoHHON GOPMBI 1151 peasn3aly IPOeKTa.

Tewma 8. @yHKIMM yNIpaBIeHNS TPOEKTAMHU

Bri0op menu u moctaHOBKa 33124, ONPEEIISIONINX Co3/IaHue poeKTa. [IpoeKT kak
(hopMa peanuzanuu CTpaTeruu pa3BUTHA opranu3anud. [ manupoBanue u
opraHu3alus NpoeKTHOro npouecca. [IpoextHas qokyMmeHTanud. Cucrema
MOTHBAIlMU B POEKTHON KOMaH]ie. MOHUTOPUHT NPOEKTHOTO Mpoliecca.
OTYETHOCTD O NPOEKTAM.

Hroro

18

18




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGoThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecnmeveHUst OTYETHOCTH
H3y4eHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTaMu. [Ipobiaema IToaroToBka K MPakTUIECKHM 3aHATHAM,
TPOMCTBEHHON OrpaHUIEHHOCTH MPOEKTa: B3aUMOCBA3b 00beMa, U3ydeHHe JIUTePaTypbl 1 HOPMAaTUBHOTO IIporpamma Kypca
Tema 1. Yopasnenue i ’ | Ompoc
- OeKTEi:MI/I' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 4 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) STHS T .Tnnonorym npeoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBITIOJTHEHNE KOHTPOJILHOTO 3aJIaHus, H y4eOHBIE TOCOOUS TeCTp
npoekTa. Pe3ynbTaTsl IpoeKkTHOI nesTensHoCTH. Trunonorus BBITIOJTHEHHE JTOMAITHETO 3a/1aHus; 10 AUCIUITINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
Tema 2. CoBpeMeHHBIE n3yveHre JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma Kypea, | o e
CJIOBUSI Pa3BUTHS CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE MaTepHana; MoAroToBKa pedepara; e0HO-MeToIecKue p
4 ’ i Pedepar
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIPABICHUS IPOESKTAMH. BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, u ydeOHBIE TOCOOUS TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aIaHUN
IMToaroToBKa K MPaKTHYECKHM 3aHATHIM,
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca
Ienenonaranue B ynpasinenun npoekramu. SMART-ananu3 i Paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 4 Pedepar
JIEKOMITO3HIIHS TIPOEKTa BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus, u ydeOHBIE TOCOOUS
Structure (CTpyKTypbl I€KOMIIO3UIIUH PadoT). . Tect
BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
. IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MIPOEKTa OTHOCHUTENBHO XU3HEHHOTO IIHKIIA
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca,
N npoaykTa. CriennanbHble QYHKITNN YIIPABICHHS IPOSKTaMU. Omnpoc
Tewma 4. J)Ku3HEHHBII UK MartepHana; MoJAroToBka pedepara; y4eOHO-METOIMIECKHE
®da3pl ynpasiaeHus npoekToM. [Iponeccel ynpaBieHus IpoeKToM 4 Pedepar
HpOeKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U ydeOHBIE TOCOOHS
OTHOCHTEIHHO )KU3HEHHOTO IIMKJIA ITPOeKTa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBINIOJHECHUE TECTOBBIX 3a1aHUH
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca
[TonsTre naBecTHpoBaHus NpoekToB. [Iporiecc npuHATUS v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
MHBECTHIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUHU IIPOEKTOB. 4 Pedepar
HpOeKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U ydeOHBIE T1OCOOHS
Ornenka 3¢ peKTHBHOCTH HHBECTHIIMOHHBIX IPOEKTOB. i Tect
BBINIOJTHEHHUE JIOMAIITHET0 3a/1aHus; O TUCIUIUITHHE
BBINIOJIHEHUE TECTOBBIX 3aJaHUN
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux ['antTra M omeporpamma. CeTeBasi MOJEIIb IPOSKTa U
n3yveHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca,
METOJ| KKPUTHUYECKOTO IyTU». [locTpoeHne 1 KOMIOHEHTBI U Omnpoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4eOHO-METOJUIECKHE
mapaMeTpsl ceTeBoro rpaga. Pacuer mapamerpos ceTreBoro 2 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJITHCHUE KOHTPOJIbHOTO 3a/laHUs, nu yqe61-n>1e rnmocoous
rpada. CereBoii rpad), onTUMHU3anUS 10 BpeMEHN, QYHKIUSAM U i Tect
R BBITIOJIHEHUE JOMAIIHETO 3aJaHUSA; O JUCHUILIAHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Br160p opraHu3anoHHo (HOPMBI IS peanu3aniy IPOeKTa. 2 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, IIporpamma Kypca, | Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl H HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepat




OpraHM3allMOHHBIX
CTPYKTypax OpraHH3aluu

OpraHu3alMoOHHOMN CTpyKType. [IpoekTHOE noapasaencHue B
MaTpUYHON OPraHU3aLMOHHOM CTPYKType. YIIpaBiIeHHUEe Ipynnoi
MIPOEKTOB B paMKax MporpaMmal. [IpoekTHbIH oduc Kak mTad
yIpaBieHus mopTgeneM NpoeKToB. AYTCOPCHHT 1 ayTcTadPUHT
IIPOCKTOB U UX BIUSHUE HAa OPraHU3alOHHYIO CTPYKTYpY
OpraHu3aluu.

Marepuaia; HoAroToBka pedepara;
BBITOJHEHHE KOHTPOJILHOTO 3aJIaHM,
BBITOJIHCHHUE IOMAIIHETO 3a1aHu;
BBITOJIHCHUE TECTOBBIX 3a/laHUi

u yueOHBIE MOCOOHS
10 JUCLUILINHE

Tect

Tema 8. dyHKUUK
yIpaBJICHUS IPOCKTaMH

BeI6op menm m mocTaHOBKa 3a1ad, ONpENeISIONIMX CO3IaHHe
npoekra. I[IpoekT kak ¢opma peaqu3alidM CTPaTeTHMH Pa3BUTHSA
opranm3anuy. IlnaHupoBaHMe ¥ OpraHu3anys POEKTHOTO
npouecca. IlpoextHas nokymeHTarus. CucTeMa MOTHBALUM B
MPOEKTHOM KOMaHAe. MOHUTOPHHI IPOEKTHOrO Ipoliecca.
OT4YETHOCTb 1O NPOCKTaM.

IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
u3ydeHHe JIUTePaTypbl 1 HOPMaTUBHOTO
MaTepHana; MoJAroToBka pedepara;
BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus,
BBITIOJIHEHHUE IOMAIITHETO 3a1aHNS;
BBINIOJIHEHHUE TECTOBBIX 3aIaHUN

IIporpamma Kypca,
y4eOHO-METOIUUECKHE
U ydeOHbIe mOCOoOus
10 AUCLUIIINHE

Ompoc
Pedepar
Tect

Utoro: 28 yacos




5. ®OHJI OHEHOYHBIX CPEACTB JIJIs1 IPOBEJEHU S TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B

npouecce 0CBOEHHsI 00pa30BaTeJIbLHONH MPOrPaMMbI

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIN

Otansl OpMHUPOBAHUS

YK-2 «CnocobeHn ompenensTh Kpyr 3agad B paMKax
MOCTABJICHHOW €T ¥ BBIOMPATh ONTHUMAJIBHBIE CIIOCOOBI MX
pellleHus, HCXO0lsd U3 JEHUCTBYIOIIMX IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPAHUUYCHU»

1.Pa6ora
3aHSTHSIX
2.CamocrosTenbHas padota

Ha y4eOHBIX

OIIK-4 «CnocobeH npeiaraTb 5KOHOMUYECKU U (PUHAHCOBO
000CHOBaHHbIE OPraHU3allMOHHO-YIPABICHYECKUE DPELICHUs
B IIPO(HECCUOHATILHOM IS TENIbHOCTH

1.Pabora
3aHATHUAX
2.CamocrosTenbHas pabora

Ha y4eOHBIX

CIIK-3 «CnocoOHOCTBIO KPUTHYECKU OLIEHUTh
npejajaraeéMbple BapUaHTHl  YIPABICHUYECKHX pPEHICHUH W
paspabotath U  OOOCHOBaTh  MPEIJIOKEHUSA TIO0  UX

COBEPLICHCTBOBAHUID C YYETOM KPUTEPUEB COLMAIBHO-
YKOHOMHYECKON 3(PPEKTUBHOCTH, PHUCKOB M BO3MOXKHBIX
COLIMAIbHO-3KOHOMUYECKUX MOCIIEICTBUIN»

1.PaGora
3aHATHUAX
2.CamocrosTenbHas paboTa

Ha y4eOHBIX

CIIK-4 «CriocoOHOCTh  OpraHM30BBIBATH  JAEATEIBHOCTD
Majol TpyNIbl, CO3JAHHOM Ui pealu3allid KOHKPETHOI'O
HKOHOMHYECKOTO MPOEKTa»

1.Pabora
3aHSTHSIX
2.CamocTrosiTenbpHas padboTa

Ha y4eOHBIX




5.2. Onucanne mokasaresieil W KpHUTEPHEB OLCHUBAHUS KOMIIETCHUMH HA PA3JIMYHBIX JdTanax ux (GopmMupoOBaHMS,
ONMCAHME HIKAJI OLICHUBAHMS

OueHuBaeMbIe YpoBeHb Oran hopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [Ixana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTHU OLICHUBaHMUS OLICHUBAHMS
Omnpoc
3HaTh: COBOKYITHOCTb B3aUMOCBSI3aHHBIX 337124, Tecr
00ecreynBaloIX JOCTH)XEHHUE TOCTABICHHOM LIeIN MIPOEeKTa, KoHTposnbHbIe
1.PaGora na yueOubIX sanATHsX HCXOJ U3CHCTBYIOIINX IPAaBOBBIX HOPM; PECYPCHOE 3aJaHus
[Hoporoserit 2.CamocrosiTenbHas paboTa yro P PM; PECyp 41-60 GasioB
obecriedeHue JUIsl TOCTHKEHHS TIOCTaBIEHHON IIEJN IIPOESKTOB. Jomarnrnue
‘YMeThb: IPOeKTUPOBATE pEelIeHNE 3aJa4l B paMKax JOCTYDKCHUS | 3aaHus
eI TIPOEKTA, BBIOMPAsi ONTHMAaJIBHBIIN CIIOCO0 ee peneH sl Pedepar
YK-2 3auer
3HaTh: COBOKYITHOCTB B3aNMOCBSI3aHHBIX 3amad, | Ompoc
00ecreyrnBaOIX JTOCTIDKEHHE IIOCTAaBICHHOW Ienu mpoekra, | Tecr
HUCXOId  MBICUCTBYIOIIUX  IIPABOBBIX  HOPM; ecypcHoe | KoHTpoibHble
1.PaboTa Ha y4eOHBIX 3aHATHUIX A A yIomt P OPM;  pecyp p
. obecrieyeHue AJIs JOCTIDKEGHMS MOCTAaBICHHOM LENHM TPOCKTOB.. | 3aJaHus
IIponBuHYTHIN 2.CamocrosTensHas pabora 61-100
YMeThb: NPOEKTHPOBATh PEIICHUE 33a1a4l B paMKax JocTkeHus | JlomamiHue Sanion
eI TIPOEKTA, BEIOMPAsi ONTHMAJIBHBII CIIOCO0 ee pereHHsI. 3a71aHus
BiageTs. METOJMKON OLEHKH BEpOSTHBIX PHUCKOB Mpoekta U | Pedepar
OrpaHMYEHHUSI B PEIICHUH MMOCTABJICHHBIX 33/1a4. 3auer
3HaTh: MOJXObI H COBPEMEHHbBIE aBTOMATH3UPOBAHHBIX CHCTEM
cOoopa W aHanm3a WHGOPMALUH, METOIBl KOJWYECTBEHHOTO U Ompoc
KaQueCTBEHHOTO aHaJN3a, MapKETHHIOBBIX HCCICIOBAHHN U TecpT
CTPaTerHYecKoro aHann3a; OOOCHOBAaHMS PELICHHH IO OLEHKe
KonTponbHbie
1.PaboTa Ha y4eOHBIX 3aHATHSIX MIPOEKTA;
o 3a/1aHUs
IToporossbiit 2.CamocTosTenbHas padboTa YMeTh: IPUMEHSTH Ha MIPAKTUKE METOJIbI U CUCTEMBI TI0 COOPY U Tomamne 41-60 6ammoB
aHanu3y MHpOpPMAaIMK O MpoeKTe, GopMUPOBATH yCTaB MPOEKTa; —
000CHOBBIBATh PEIICHUS MO OLICHKE MPOEKTa W BO3MOXHOCTSIX Pedpepar
€ro peajgu3allid Ha OCHOBE pE3YyJIbTaTOB HSKOHOMHYECKOTO, 3aqup
MAapKETHHIOBOTO U CTPATETHUECKOT0 aHaJIN3a;
OIIK-4
3HaThb: MmoaXxoJbl 1 COBPEMEHHBIEC aBTOMATU3UPOBAHHBIX CUCTEM
cOopa M aHanu3a HMH(OpPMALMK; METOJbI KonuuecTBeHHoro u | Ompoc
Ka4eCTBEHHOT0 aHaju3a, MApKETUHTOBBIX HcchenoBaHuid u | Tect
CTpaTEerMyeckoro aHainu3a; o0OCHOBaHMS peuleHuil mo oueHke | KoHTpoibHble
1.Pabota Ha y4eOHbIX 3aHATHIX HDoeKTa: sanamms
IIponBuHyTHIN 2.CamocrosTenbHas pabota p ’ 61-100
YMeTh: NIPUMEHATh Ha TIPAKTHKE METOJIBI M CUCTEMBI 110 cOopy 1 | TomariHue Sanion
aHanmM3y uHQopManuu o npoekre, HOpMUPOBATH YCTaB MPOEKTa; | 3aJaHHs
000CHOBBIBATh PEIICHUS MO OLICHKE MPOeKTa W BO3MOXHOCTAX | Pedepar
ero peajgM3allid Ha OCHOBE pe3ylbTaTOB AKOHOMUYECKOro, | 3auer

MapKETUHI'OBOT'O M CTPATETMYCCKOI0 aHajIM3a,
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CIIK -3

CIIK -4

Baanern: METOAUYECKUM HHCTPYMEHTAPUEM OHM3HEC-aHaIHM3a
IIPpOCKTa AJIsd 3KOHOMUYECKOI OLICHKH 1 000CHOBaHUS peuIeHud o
BBIITIOJIHCHUU ITPOCKTA.

3HATH:METOI0JIOTHIECKHE W METOANIECKUE MOAXOIBI K Ompoc
MPUHATHIO CTPATETHYECKUX, TAKTHYECKHX, OIIEPaTUBHBIX Tecr
1.Pa60Ta Ha yueGHBIX 3AHATHAX YIIPaBIEHYECKUX PEIIeHUH B YIIPaBIE€HUN POEKTaMUy, KontpombHbie
o YMeth: HopMHPOBATH U UCTIOIb30BATH MEXAHU3MbI IPHHATHS 3a7aHus
IToporoselii 2.CamMocTosTenpHas padboTa . . 41-60 6anoB
YIpaBIE€HYECKUX PELICHHUH B poLiecce yIpaBIeHUs mpoekTamy; | JloMamtHue
3amaHus
Pedepar
3auer
3HATb:METOJJOJIOTHIECKHE ¥ METOANYECKUE MOAXOIBI K
HNPUHATHIO CTPATETHIECKHX, TAKTHIECKHX, OIIEPAaTHBHBIX Ompoc
YIPaBIEHYECKUX PEIIEHUH B YIIPABICHUN IPOEKTAMU, Tect
1.PaGoTa Ha yueGHEIX 3AHATHX YMmeTb: GpopmMHupOBaTh U HCTIONB30BATH MEXaHH3MbI IPHHATHS KontpomnbHble
TpoaswmyTHiA 2.CaMocToATeBHAS paloTa YIPaBIEHYECKUX PEUICHHUH B MPOLECCE YIPABICHUS IPOSKTaMH; | 3aJaHUS
Baaperns: HaBbikaMu cOopa, 06paboTky U aHanM3a nHdopmanun | Jlomarinue 61-100 GamoB
o (QakTopax BHEIIHEW W BHYTpPEHHEIHl cpenbl IUIl TPUHATHA | 3aJaHUs
YIIpaBIEHYECKNX pEUNIeHHH C Y4eTOoM KpUTepueB comuaibHo- | Pedepar
9KOHOMHYECKOH 3 (EKTHBHOCTH, PHUCKOB M BO3MOXHBIX | 3ader
COIHAIFHO-9KOHOMHWYECKHUX MOCIIEICTBUH
3HaTh: Tpomecchl  (YHKIMOHUPOBAaHUS ~ TpoekTHOH U | Ompoc
MPOLIECCHON JEeATeIbHOCTEH B OPTAaHM3AIMK C MCIONb30BaHueM | Tect
1.PaGoTa Ha yueOHEIX 3AHATHIX COBPEMEHHBIX NPAKTHK YIPaB/ICHHUS; § KonTposbHbie
Toporossiii 2.CamocTosTesHAs paloTa YMeTb: pyKOBOAUTH MPOEKTHOH M TPOIECCHON AESTENbHOCTBIO | 3aJaHus 41-60 Gasion
B OpraHM3allid C HCIIOJb30BAaHMEM COBPEMEHHBIX NpakTuk | Jlomarinue
YIpaBJIEHHUs, TUAEPCKUX U KOMMYHUKATHBHBIX HABBIKOB 3a1aHus
Pedepar
3ager
3HaTh: Tpomecchl  (QYHKUIMOHUPOBAHUS ~ TPOEKTHOH U
HPOIIECCHON AEATENbHOCTBH B OPraHH3alliH C MCIOIb30BaHUEM | Ompoc
COBPEMEHHBIX MPAKTUK YIPaBICHUS; Tecr
1.Pa6oTa HA yuEGHEIX 3AHATHIX YMeTb: pyKOBOJUTL NPOEKTHOM M NPOLECCHOH JeATENLHOCTBIO | KOHTPOJbHbIE
TpoBHHyTHIi 2.CamocTosTenbHas padota B OpraHM3allid C HCIOJb30BAHHEM COBPEMEHHBIX TIPAKTHK | 3aaHus
yIpaBlIeHHs, TUIEPCKUX 1 KOMMYHHKATHBHBIX HaBBIKOB Jlomarraue 61-100 6ammoB
Baaners: TexHonorueil paspabOTKH CTpaTerdd CO3MAHWS ¥ | 3aJaHHs
pasBUTHsS MHHOBALMOHHLIX HANpaBleHHMi JearenbHocT W | Pedepar
COOTBETCTBYIOIINE UM OU3HEC-MOJIETH OPTaHH3AIHI) 3auer
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5.3. TunoBble KOHTPOJbHBIE 32/IaHUSI WM MHbIE MAaTepPUAaJIbl, HEO0X0UMbIEe
AJIsl OUEHKH 3HAHWMI, YyMeHMi, HABBIKOB M (MJHM) ONbITA eSITeJHLHOCTH,
XapakTepu3ylommx J3Tanbl (OPMHPOBAHUS KOMIETEHUHA B mpouecce
OCBOEHUsI 00pa3oBaTeIbHONH MPOrpaMMbl

Ilpumepnvie 3a0anusn K meKkyuiemy KOHmMpOJo:
Ilpumepnvie apuanmosl mecmosvlx 3a0AHUIL:
BuinojiHeHHe TeCTOBBIX 3aJaHMI.

TecToBas cucrtemMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYAEHT JOJDKEH JaTh OJWH WM HECKOJIBKO BAPHAHTOB IMPABUIBHOTO OTBETA W3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENBHOCTh. [Ipexe Bcero, ciienyer MMETh B BUAY, YTO B NIPEAIaracéMoM
3aJIaHUU Bcerjaa OyneT OJWH MPaBWIbHBIM W OJIMH HEMpaBWIbHBIM OTBeT. Bceex
MPAaBUIBHBIX MM BCEX HEMPABUIIBHBIX OTBETOB (€CIM 3TO CIEIUAIbHO HE
OroBOpeHO B (hopMyIHUPOBKE Bompoca) ObITh He MokeT. Hepenko B Bompoce yxe
COACPKUTCSI CMBICIIOBAsl TMOJICKa3Ka, YTO IPABUILHBIM SIBJSETCS TOJBKO OIWH
OTBET, IMO3TOMY MPHU €r0 HAXOXKJICHUM IMPOJOJLKATh JATBHEUIIINE TTOUCKH YXKE HE
TpeOyeTcs.

Ha oTnenbHbBIE TECTOBBIE 33JlaHUs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOLI€e 3HAHWE M MOHHMAHHME COJEpPIKAIlerocs B HUX Marepuaia
MO3BOJISIET HAWTH TaKME OTBETHI CAMOCTOSATEIbHO. IMEHHO Ha 3TO CTyJIEHTaM U
CJIELYET OPUEHTUPOBATHCS, TOCKOJIBKY IOJHOCTBIO 3alIOMHHUTH BCIO IIOJIYyYaeMYIO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonmpocsl B TecTax MOTYT OBbITb 00OOLIEHHBIMU, HE 3aTPAruBaTh
KaKHX-TO JETajIeH.

TecToBble 3afaHusl CTPYNIUPOBAHBI MO TeMaM Y4Ye€OHOW JUCIUIUIMHBI.
KomnuecTBO TECTOBBIX BONPOCOB / 3aJaHUN 10 KaXIOH TeMe JUCIUTLIAHBI
OTIPENICNICHO TaK, YTOOBI OBITh JIOCTATOYHBIM JJIsi OLICHKHW 3HAHUH CTYJEHTa IIO
BCEMY MPOUJICHHOMY MaTepuany.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. [JaiiTe onpeneneHre NOHATUIO «yCTaB IIPOEKTay.
. JlaitTe omnpeziesieHne MOHATHIO «OM3HEC-TITIaH TPOSKTa.
. K mpoekTHO! TOKYMEHTALIMU OTHOCATCS:
JIOKYMEHTQJIbHO O(OpPMJICHHBIC 3asBJICHUS O TIOJUTHKE U IEISIX B 00JIacTH
Ka4yecTBa
" yCTaB OpraHu3aluu
"  CTaHAApT NPEANPUITHS O IPOEKTAX
" [UIaH YIPaBJICHUS MPOCKTOM
" yCTaB IPOEKTa
" TpyJ0OBbIE KOHTPAKTHI B cOOTBeTCTBUM ¢ K30T PO
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

R W=
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5. Kakoil aHanuTH4eCKuil MHCTPYMEHT, MO3BOJISET YIOPSIA0YUTh HHPOPMAIIHIIO T10

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOE mOApa3aEiICHUE B OPraHU3alMOHHOW CTPYKTYpE OpraHu3aluu

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" peLIEHWEM BPEMEHHBIX 3a/1a4

" COCpPEJOTOYEHHMEM B €IUHOM OPraHU3alMOHHOW €IWHULE COTPYAHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIeJN

7. Hanuuue npoeKTHBIX MOAPa3Ae/ICHU B OpraHu3aluu 00eCIeYnBaeT:

= QoJiee BBICOKUN YPOBEHb MOpPSIKA (UETKOE paclpeesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOMWIBHOCTH (OTCYTCTBUE BHYTPHUOPTaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLEHTPAIU3ALHNI0

8. BbIBOJI HENPOUIBbHBIX U CIOKHBIX BUIOB ACSITEIBHOCTHU 32 MPENEbl KOMIAHUU

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

* (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, kakyioo cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (OpMy IJis peanu3aluuu ujaeu, TpeOyroled HOBbIX MPOLEayp,

HOBOM TEXHOJIOTMM Y HOBBIX OPTaHU3aMOHHBIX [ICHHOCTEU:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3ALINNA

= JIPOEKTHAA komanna B OPT’TAHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJIMHULIE

10. Cormacuo wmatpurie K. Kpucrencena, kakyro cieayeT BbIOpaTh

OpraHM3alMOHHYI0 (opMy Ul peald3aluyd Haed, TpeOyrouleil NpUBBIYHBIX

MPOLEYP, YCTOABUICHCS TEXHOJOTMH W CBOWCTBEHHBIX JAHHOW OpraHu3alyu

EHHOCTEM:

= OYHKIMOHAJIbHAS xomanna 8 OPTAHU3 AL

= JIPOEKTHAA{ xomanna 8 OPI'’AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULE

= OYHKOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  oOecrneueHUe MPOU3BOIUTEIIBHOCTH

" JIAMMWT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujbl OM3HECAa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:
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= o0pa3oBareibHbIC YCIYTH

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K criermanbHbIM (QYHKIUSM YIIPaBICHHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJeHAAapHOE IUTAHUPOBaHUE PaboT

" pa3paboTKa KOPIOPATUBHOM CTpAaTETUH OPTaHU3AINN

" ompenesreHHe CTOMMOCTH padoT

14. Kakwue (hakTopsl peaonpe/1eiin BOSHUKHOBEHNE IIPOCKTHOTO YIIPABJICHUS:

"  YBEIMYCHUE )KU3HEHHOTO KA TPOIYKTa

"  POCT KOHKYPEHIIUH BCIIEICTBUE SKOHOMUYECKOHN TI00aTH3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS W CBEICHUE TPYJOBOH JEATEIBHOCTH K
BBITOJIHEHUIO CTAaHAAPTHBIX ONEpalrii B MPOU3BOJICTBEHHOM IpoIecce

" pOCT conanbHON AudHepeHInaiu mo J0X0ay

BAPUAHT Ne 2

. JlaiiTe onpezencHre MOHATHIO KITPOEKTY.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe ompeeaeHne IOHATHIO «OIOIKET IPOEKTa.
4
|

[—

. HazoBute koopAHHATHI, KOTOpPBIE 00pa3yroT Auarpammy matpuibl BKI':

Crparernueckuii noTeHInaI KoMmnanun. CTparerndyeckuii KIIMMaT KOMITAHUH.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neMm npoaax. Bpems.

» KoHKypeHTHas cujia KomnaHuu. [IpruBiIekaTenbHOCTh phIHKA.

5. Kakoli aHaIUTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTH HHPOPMALIUIO 110

BUJaM paboT M UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexTHOe mnoOxapa3leiIeHUE B OPraHU3allMOHHONW CTPYKTYpE OpraHU3aLMH

OTJINYAETCS:

* Peanusanuen npuHUMIA €IUHOHAYAIIMS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (MX HA3bIBAIOT «IEHTPAMH MOJYYEHUS
IPUOBLITI)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM

7. Hanmnume npOoeKTHBIX MOAPA3ACIICHUN B OPraHUu3alliy MTO3BOJIAET JOCTUYD B HEW:

* CrabuiabHOCTH (OTCYTCTBHE BHYTPUOPTAHU3AIMOHHBIX N3MEHEHUN )

* BpICOKMHI YPOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

* BBICOKOr0 ypOBHS JIMKBUJIHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IITaT KOMIIAHWM-3aKa3uMKa B IITAT KOMIIAHUU-

IpoBaiaepa — 370...:

"  @aKTOpPUHT
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OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyio cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY IS peanu3aluu ujaeu, TpeOyroled HOBBIX MPOLEaAyp,

YCTOSIBILIEHCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIINX TAHHOW OPTaHU3ALNU IEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cornacho wmatpune K. Kpucrencena, kakyo clieqyer BbIOpaTh

OpraHU3alMOHHYI0 (OpMYy i pealu3aluu HWJed, TPeOYIOEe MPUBBIYHBIX

IPOLETyp, HOBOI TEXHOJIOTUU U HOBBIX OPTaHU3AaLMOHHBIX IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPTTAHU3ALIMN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHHE TPOEKTA BKIIIOUAET B CEOs:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE ITPOEKTOB:

* Po3HMUYHAs TOProOBIIA

* JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojCTBO OBITOBON XUMHUU

13. K crienuanbHbIM (PYHKITUSM YIIPABJICHHS MPOEKTOM OTHOCSTCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VnpaBieHHE U3MEHEHUSIMH

"  VYnpasieHUE KOHTPAKTaAMU

» [leHooOpa3oBaHue

14. Kakue ¢akTopbl npeaonpeieanii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

* MoHononu3anuss pPbHIHKOB M KaK CIEICTBUE HWIHOPUPOBAHUE MHTEPECOB
IOKyIHaTeJen

= Kpocc-KynbTypHass ~ MHTErpalusi ¥ JKOHOMHYECKas  riolanu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEANPUITHIX

* PocT MHHOBAITMOHHOM aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3zanys BHEIIHEW cpebl OpraHUu3aliu

Cnucok eonpocos K 3auemy.

1. OcHOBHBIEC MOHATHS YIPABICHUS MPOEKTAMU: MPOECKT, YIIPaBICHUE TPOCKTAMH,
IIPOEKTHAsA KOMaH/a, POAYKT IPOEKTA.

2. YCJIOoBUS TPOCKTHOM JEATEIbHOCTH.
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3. YmpaBneHue NpoeKTaMH KaK HaydHas JTUCHUIUIMHA W TMPOQECCHOHATBHAS
NEeSTEIbHOCTbD.

4. TlpoGiema TPOMCTBEHHOW OrpaHUYEHHOCTH MPOEKTA: B3aUMOCBS3b O0BEMA,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUe PeCypCcOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM ESITEIILHOCTH.

Tunosorus NpoeKTOB.

. B gueMm paznuune Mexmy onepanusMi | MPOSKTOM?

10 [Tpu4rHBI pa3BUTHS MPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpPTaHU3AIUsX.

11.CocTtaB u cojaepkaHWe MPOCKTHOW JTOKYMEHTAIlMU: CTaHAapT (QUpMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBJICHUS MPOCKTOM; OU3HEC-TIJIaH POEKTa;
OI0JIKET MPOCKTA.

12.11lenenonaranue B yrpaBieHUU TPOCKTaAMHU.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHUII K pe3ysibTaraMm IMpoekTa. MeToj paccTaHOBKU
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMITO3HUIIMK PA0OT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIIPABJICHUS B MTPAKTUKE OPTaHU3AIINH.

20.YnpaBrneHue KOHTpAKTaMH TPOEKTa.

21.TToHsATHEe ¥ ATANbl )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble QYHKITMU YIIPABICHUS TPOCKTaMHU.

23.)Ku3HeHHBIN LUK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1Iporiecchl ympaBiaeHUs] TPOCKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA MTPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmoHEeHTHI W TapameTpbl ceTreBoro rpada. Pacuer mapameTpoB ceTeBOTO
rpada.

30.CeteBoii rpad, onTUMHU3aLUs 110 BpeMEHU, PYHKIUAM U 3arpy3Ke.

31.YyacTHUKM NpoeKTa M HMX POJIM: 3aKa3uuK, MEHEIKEp, KOMaHAa MpPOEeKTa,
TIOCPETHUKH W TTOCTABITUKH.

32.Conepxkanue NoTpeOHOCTEeH YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIIUH.

33.1TonaTtue kOMaHIHOM PaOOTHI.

34.Craauu ympaBiIeHHUS TIPOSKTOM.

35.B3aumoseiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMSIX YIPABICHUS MPOEKTOM.

36.[IpoexkTHOE TOApa3eNeHNe B JIMHEWHO-(DYHKIIMOHATLHON OpraHU3allMOHHON

CTPYKTYDE.
37.IlpoekTHOE MOApa3ieieHIe B MATPUYHON OpraHu3allMOHHON CTPYKTYpe.

©oo~N O
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38.YnpaBneHue rpymnmoi mpoeKToB B paMKax MPOTrPaMMBI.

39.1IpoexTHbIit oduc kak mTad yrpaBieHHs TOPTQeraeM MPOEKTOB WM OTHAEI
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.AytcopcuHr u ayrcrad@UHT MPOEKTOB M MX BIMSHHME HA OPTraHU3AIMOHHYIO
CTPYKTYPY OpraHU3aIlHH.

41.Bp100p OpraHu3aliMOHHON (POPMBI JIJIs1 peaT3aliK MPOCKTa.

42.Knaccudukanus posiie y4acTHHUKOB MPOEKTHOW KOMaH[bl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeiadl 3HaHUM B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OPTaHU3ALMS U KOHTPOJIb IPOECKTHOTO MpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucrteMa JOKYMEHTAIUH POEKTA.

3agaHue 119 HanUcaHuA pedepara.

IIpoexmul 6 pa3ubix OMPACAX XO3AUCMBEHHOU 0esIMeNbHOCU.

» []env npakmuueckoe 3anamue. c(HOPMUPOBATh Y CTYAEHTOB IPENCTABICHUS O
IPOEKTHOM JNIeATEIbHOCTH, €€ Pa3HOOOpa3sMM M COLUAIBHON 3HAYMMOCTH,
CHOCOOCTBYSl pOCTY HMHTEpeca CTYyAEHTOB K Oyaymiei mnpodeccrnoHanbHOMI
NEATEIbHOCTH.

" 3ag0anue 01 CAMOCMOAMENbHOU padbomul. CTyIEHTaM TpeJyiaraercs
NOAroTOBUTH pedepar Ha Temy “IIpOeKThl B pa3HbIX OTPACIAX XO34lCTBEHHOM
NEeATEIbHOCTH , TMPEIMETHBIM  COJAEpPXKAaHUEM KOTOPOro JOJDKHO CTaTh
pa3zHooOpa3ue BHUJOB IMPOEKTHOW JEATEIbHOCTH B TOM WJIM HMHOW OTpaciu
XO35MCTBEHHON JEATEIbHOCTH — CTPOMUTENIbCTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIE MPOEKTHI COLMAIBHON cepbl, TPOMBIIUICHHOE MTPOU3BOACTBO,
KUHOTIPOM3BOACTBO,  TMPOEKTHl  KYJbTYPHBIX  MEPONPHUATHH,  MPOEKTHI
TpaHCTIOPTHON HH(pacTpyKTypsl U Ap. CTyIAEHT, KOTOPBI TOTOBUT pedepar,
BbIOMPAET KOHKPETHYIO OTpacilb XO3SIMICTBEHHOW AESTENbHOCTH Ha MpPEeaMeT
U3y4eHUs B HEW pa3HoOoOpas3usi pellaeMbIX MPOEKTHBIX 3a/ay, MPOBOJIUT
KJIacCU(UKaALMIO, JaeT €l 000CHOBaHME, MPUBOJUT MPUMEPHI KaXJIOTO BUIA
IPOEKTOB, PACKPBIBAECT TUITUUHYIO CTPYKTYPY 3TUX IIPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoenma: HaJIAYUE TOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro Mpe3eHTAa0ENbHOCTb; KayeCTBO COJECpPKaHUS
MaTtepuana, ero popManu3alny; HAIMYUE Kiaccupukauuu U ee 000CHOBAHUE;
MHTEpPEC U MOTUBAIIUSA K 0OCYXKJEHUIO JOKIIAAa Y CTYJEHTOB IPYIIIbI; MOJHOTA
oxBaTa pa3HOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICYEHHOCTH
CTYJIEHTa B UCCJIEA0BATENIbCKYIO padoTy.

Ilpumepnsie sapuanmsl KOHMPOILHBIX U OOMAUHUX 3A0AHUIL

CpagnumenbHblil AHAIU3 CIMAHOAPmMOo8 YNpagieHus NPoeKmamu.

» []env: pa3BUTHE Y CTYJICHTOB aHAIMTUYCCKUX HABBIKOB PaOOTHI C HOPMATHBHOM
JOKYMEHTAIel B cepe yrpaBiIeHHS TPOSKTAMH.

" 3a0anue 011 CAMOCMOAMENbHOU pabomvl. CTyIEHTaM TpeJjaraeTcs

HNOJIFOTOBUTH JOKJIAAbl MO COACPNKAHUIO Ka)XJO0ro OTAEIBHOrO CTaHiapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpewms
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KaXXJIOTO BBICTYIUICHUS! JOKJIAJYMKAa OCTaJIbHbIE CTYIEHTHI BEIYyT CBOJHYIO
Ta0NMIly, B KOTOpPOH coJAepkKaHUE KaXKIOro CTaHJapTa pPacKpbIBAETCS
OTHOCUTEJIBHO CJEAYIOIIMX BOIMPOCOB: HCTOpHUS cTaHaapTra (roJl, MecTO
U3JIaHUs, OpraHu3alus-pazpaboTyuK); CTPYKTypa CTaHAapTa; OIpeAelieHue
NpOeKTa W YOpaBiCHUS UM; CYIIHOCTb METOJIOJIOTMYECKOro MOAXOoAa
YIPABJICHUS MPOEKTAMU; KPUTEPUHU yCIieXa MPOEKTa; coAepkaHue (Ipoueyphl)
VIOPABJICHUS TPOCKTaMHU; PEKOMEHIYEeMbIi HHCTPYMEHTapHUil ylpaBlieHUS
MIPOCKTaMH; 0COOEHHOCTH cepTuduKaIyy. 3anoJHeHNUEe TaOIUIIBI TPOUCXOIUT B
JTUCKYCCUOHHOW (popMe C YTOUHEHHEM M CPAaBHCHHEM JOKJIAAUYUKaMU M BCEH
TPYIIION MaTEPHUAIIOB TI0 KAKIOMY M3 3asiBICHHBIX B TAOJIMIIE BOITPOCOB.
Kpumepuu oyenxu noocomoexku cmyoenmog: HaIWYUE MOATOTOBIEHHOIO
JOKJa/Ja, KadyecTBO €ro COAEp)KaHWsA;, HaJU4Hhe 3alOJHEHHOM CBOJHOM
TaOIUIbl, TIyOMHA €€ aHAJIMTHUYECKON MPOpaOOTKH; MHTEPEC W MOTUBAIUS K
00CYXXJICHHIO JIOKJIaJIa Y OCTAIBHBIX CTYJICHTOB TPYIIIIBI.

Ananusz yenenonacanusi 8 npoexmax. Ilocmpoenue cmpyKmypHoU 0eKoMno3uyuu
npoexma.

I]eny: pa3BuTHE y CTYACHTOB HABBIKOB IOCTAaHOBKH LEJIEH, CTPYKTYypU3alUU
3a/1a4 U paboT B yIPABJIECHUU IPOEKTAMHU.

3aoanue Ona camocmosamenvHot pabomwl: CTyJACHTaM TIpeajiaracTcsi Ha
npuMepe yKe TPEJCTABICHHBIX MMM Ha MPaKTHUYeCKoe 3aHsATHEe | MpOEeKTOB
chopMynupoBaTh Ha0Op LeNe, YTOYHUTh HX COACpKAHHE, PACCMOTPEThH
BO3MOXKHBIE TPEOOBaHMS K HUM, CPAaBHUTH IbTEPHATUBBI U CAETATh BHIBOJ O
HawIydleM BapuaHTe nenu. Kaxkmas paccmaTtpuBaeMas IieNib JOJDKHA OBITH
NpOoaHAIM3UPOBAaHA TIO KPUTEPHUSIM TpPEX PpacHpOCTPAHEHHBIX METOJIO0B —
SMART, CATWOE u MOSCOW. BeicTynuTh C JOKJIAIOM, OTPaXKaIOIIHM
ryOMHYy TPOBEJEHHOIO KPUTEPUAIBHOTO aHaiu3a LeJel U MpelcTaBUTh
CTPYKTYPHYIO JCKOMIIO3MIIMIO LEJNHU MPOEKTAa Ha COBOKYMHOCTh 3a1ady MU
HaIpaBJICHUH 1€ATEIbHOCTH B 3TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HaJW4Ue MOATOTOBIEHHOTO
pedepara UM JOKJIana, €ro IMpe3eHTAa0ENbHOCTb; KayeCTBO COJEpKaHUS
MaTepuaia M Tpe3eHTAIuU; TIyOMHA aHAJTUTHYECKON TpopabOTKH 3aJaHus;
HanMyue 00OCHOBAHHBIX OLEHOK BbIOOpA LI€JM MPOEKTa; MHTEPEC U MOTHUBALIMS
K 00CYXJIEHUIO JIOKJIaZ[a Y OCTAIbHBIX CTYICHTOB TPYIIIIHI.

Ilpocmpancmeo npoyeccos ynpaenenus npoeKmoM.

L]env: pa3BUTHE y CTYACHTOB YMEHUI aHATM3UPOBATH COACPKAHUE TTPOEKTA.

3aoanue Ona  camocmosimenvHoOUu — pabomwsl:  CTYIEHTaM  IpejjiaracTcs
O3HAaKOMUTbCs co craHpaptoM PMBOK, m3yuuts Bce crnenuanbuble GyHKINUN
yhnpasieHus mpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONpPENETUTh TMPOAYKT TMPOEKTa, IOKa3aThb €ro >WU3HEHHBIM IUKJ, BBISIBUB
OCHOBHBIE  JTambl  JOCTHKEHHMsSI KOHEYHOro  pesynbrata. Vcmonb3ys
TpeXMepHbI TpaduK HM300paKEeHHs TPOLIECCOB IMPOEKTOB, PACKPHITh
COJIEp’)KaHUE YIMPaBICHUS MPOEKTOM, OOO3HAUMB CHEIHATbHbIE (YHKIHH
OTHOCHUTENIFHO Ka)/I0ro 3Tara yHpaBleHUS MPOEKTOM M KU3HEHHOTO IMKJIa
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KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHmOo8: CTENeHb aHAJIUTHUYECKOU
NpopabOTKU CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIMNA MPOEKTa;
JIOTUYECKass  MOCJE0BATEIbHOCTh  MPEACTABICHHBIX  padOT  MPOEKTa;
MPE3EeHTA0ENBHOCTh MPEACTABICHHOTO MaTepuala, €ro YMnopsgoYeHHOCTh H
BOCIIPUUMYHBOCTh CTYAEHTAMH TPYIIIbl; HHTEPEC K M3JI0KEHHOMY MaTepUaly
CO CTOPOHBI CTYJIEHTOB I'PYMIIbl, X MOTHUBALIMS K €r0 00CYKICHHUIO.

IIpoexm 6 opeanu3ayUOHHOU CMPYKMYpe CUCeMbl YNPAaGIeHUs Op2aHu3ayuel.

* [Jenv: pa3BUTHE y CTYACHTOB AHATUTHUYECKUX CHOCOOHOCTEH HCCIEIOBaHUSA
OpraHU3aIMOHHBIX (JOPM YIIPABICHHS IPOCKTOM.

" Xo0 nposedenus. Ha mnpuMepe KOMHIAHUM H3YYUTh €€ OPraHU3ALHOHHYIO
CTPYKTYPY, PAaCKpBbITh COJAEpKaHWE (PYHKIMOHAIBbHBIX OOS3aHHOCTEH €€
nojapaszneneHuid. M1 B COOTBETCTBMM C NPEIJIOKEHHBIMHM Ha MPAKTHYECKOE
3aHATHEE NPOEKTAMM I10Ka3aTh, KAK U3MEHHUTCS OPTaHM3alMOHHAs CTPYKTypa
KOMIIaHUM, Kakhe OHa NOTpeOyeT HOBbIE MOJpa3/esieHus, yKa3aTh, KaKHe
COTPYIHUKHU OyyT BOBJICUEHBI B MPOEKTHI U J1aTh Pa3bsICHEHUS O TOM, KaK OHU
OyAyT B3aUMOJEHCTBOBAaTh B paMKax CBOUX (YHKIMOHAJIbHBIX M NPOEKTHBIX
MOAPa3ACICHUN.

* Kpumepuu oyenku noo20mosKu CcmyoeHmog: YpPOBEHb OCBOCHHS 3HAHUU
OpraHU3alMOHHBIX (OPM yIpaBJIEHHS; Kaue€CTBO MOATOTOBJICHHBIX PEIICHHIA,
UX apryMEHTHUPOBAHHOCTh; aKKypaTHOCTh B IpapuyeckoM O(DOPMIIEHHH CXEM
OpraHU3alMOHHBIX CTPYKTYpP KOMITAHHH.

Cocmasenenue ycmasa npoexma.

» [lenb: pa3BUTHE Yy CTYJICHTOB AQHAJIUTUYECKHMX W  OPraHU3ALMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

*  Xo00 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX 1JI1 HEe MPOEKTOB
IIOATOTOBUTh OCHOBHOM JOKYMEHT IPOEKTa — €ro yCraB. YCTaB IPOEKTa
JOJKEH BKJIIOYATh 000CHOBaHUE IIPOEKTA, €ro OIIpENICIICHHUE,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOS3aHHOCTH YYaCTHHUKOB IPOEKTa,
NOPSAZOK yIpaBlieHUs] MpoekToM. B 000cHOBaHMU MpoekTa HEOOXOIUMO JaTh
ero KpaTkoe OnMcaHHe (3aKa3yuK, KJIUEHTHI, pe3ybTaThbl), YKa3aTh pellaeMble
npoOieMbl W pealu3yeMble BO3MOXKHOCTH, LEJNH MPOEKTa M PACCTaBUTh
MIPUOPUTETHI, ONPEIETUTh KPUTEPUH YCTIEITHOTO TOCTUKEHHUS LIEJIEH, OTPa3UTh
CBS3M U 3aBUCUMOCTH CO CTpaTerueil OuszHeca, APYrMMH mpoekTamu. B
ONpENEIICHNH TPOEKTa CIENYET YKa3aTb pPE3yJNbTaThl NMPOEKTa U CPOKH HX
peanu3anuu, yCiIOBUs MEPEadyn pe3yJIbTaTOB MPOEKTA 3aKa3YMKY, BPEMEHHBIE
U CTOMMOCTHbIE TpeOOBaHHS K TNPOEKTY, Apyrue TpeOOBaHUS K KadyecTBY
OpOAyKTa TPOEKTa WM K OpraHm3aluu ero pador. OpraHuzaluoHHAS
CTPYKTypa IPOEKTa IO0JDKHA BKIIOYATh ONPENCIICHUE PYKOBOACTBA IIPOEKTA
(Kyparop, pyKOBOJAMTEIb, MOMOIIHUK PYKOBOIUTENS), MPOEKTHON KOMAaH/bI,
npejacTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbl  MMpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIOYNATENIBHOM pa3elie — pacKpblTa METOJIMKA YIPABIEHUS IPOEKTOM,
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MOJIUTUKA YIPaBIEHUS MPOEKTHONM KOMaHAOMW, MOJUTHKA B 001acTU pabOTHI C
3aKka3uyukoM. Ha  mpakTUuecKOM — 3aHATHM  CTYJAEHTbl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOU
JIOKYMEHTA.

* Kpumepuu oyeHku no020mMoOGKU CMYOeHmog: KadeCTBO IOATOTOBJICHHOIO
JIOKYMEHTA, apryMEHTUPOBAHHOCTb IIPEJCTABICHHBIX B HHUX PEIICHUN;
aKKypaTHOCTh  TpadUyecKoro  HCIOJIHEHWS  Mpe3eHTalluu;  CTElNeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJICHHUE MPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

» [lenb  npakmuueckoe  3aMamue:  PA3BUTHE Yy  CTYJEHTOB  YMEHHUU
WHBECTUIIMOHHOTO  aHalM3a W  HAaBBIKOB  OLEHKA  WHBECTUI[MOHHOM
MPUBJIEKATETLHOCTH TIPOEKTOB.

" 3adanue o0na camocmosmenvbHolti pabomvl. CTyIqeHTaM TpeajaractTcs psii
3a/a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IIPOM3BECTH pacuer
(uHAHCOBBIX  MOKa3zaTeJlel  MpOeKTa,  ONpEeAeauTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTABIISIIOIINE MPOEKTa, KOA(Y(PUIMEHT TUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE JOXOJbl W PacXO[bl, OLIEHUTh
3¢ (HEeKTUBHOCTh IPOEKTOB, OCYIIECTBUTh BHIOOP Hanbosee MpUBIEKATEIbHOIO
IPOEKTA.

* Kpumepuu oyenku noo2omoseku cmyoenmog: TIyOWHa aHAJIUTHYECKOU
npopadOTKH 337a4; HATMYUE PEIIECHUI; apryMEHTUPOBAHHOCTh PELICHUM.

Cemegoe nianuposanue npoexma.

" [Jenv npakmuueckoe 3ansimue: pa3BUTHE y CTYIACHTOB YMCHHH aHAJM3UPOBAThH
coJiep KaHMe MPOEKTa OTHOCUTEILHO €T0 BPEMEHHOM MEPCIICKTUBEI.

" 3adanue 0na camocmosamenvHoli padbomvl. CTyqeHTaM TpeasiaraeTcs psi
3a7a4, MPUMEHHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISITUTH JIOTUICCKYIO
MOCJIEIOBATEILHOCTh Pa0OT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTH, HCIOIb3YS
JUISL 9TOTO OCHOBHBIC METOJbI CETEBOTO TUIAHUPOBAHUS — JAWarpammy [ aHTTa,
oneporpamMmy u PERT-ananu3. BeimonHuB mocTpoeHHe ceTeBON Mojenu
NPOEKTa, PacCYUTaTh BCE MYTHU MPOCKTA W BBISIBUTH €r0 KPUTHUYCCKHHA ITyTh,
OTIPEJICIUTh PE3EPBHI BPEMEHU HA PA3HBIX OTPE3KaX M COOBITHUSX TPOEKTA.
[TpenyiokuTh BapuaHTBI ONTUMHU3AIMK TPOSKTA TPU PaA3IUYHBIX YCIOBHSIX
W3MCHECHHS TPeOOBAaHUH K ITPOCKTY.

» Kpumepuu oyenku no020MOBKU CMyOeHmos. TIyOuHa aHaJUTUYECKOU
POpabOTKH 3aJauM; HAIMYHUE PEIICHUI; apryMEHTUPOBAHHOCTh COOCTBEHHBIX
pElICHUI; CTENICHb BOBJICUCHHOCTH ayIUTOPUH B OOCYKICHUE PEIIICHHM.
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5.4. Meroauyeckue MaTepuajibl, ONpeaesiiOlie MPOUeIyPbl OLEHUBAHUS
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOUIHAX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JJOMAIIIHUX U KOHTPOJIBHBIX 33aJlaHUl, pedepar, 3a4eT B 4 ceMecTpe.

B mnpoMexyTOuHyH aTTecTalMio BKIIOYAKOTCA KAaK TEOPETUYECKHUE
BOIIPOCHI, TaK U MPAKTUUYECKUE 3aTaHUS.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B PpaMKax nmpoueaypbl O€eHuBaHUSA

Buj pabotsl KOJIMY€eCTBO 0AJLII0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamwnos
KoHTposbHble 3a1aH1s J0 15 6annos
Jlomarminue 3aganust 1o 15 6annoB
Pedepar 10 20 6amnoB
3auer 10 30 Gaynos

5.4.1 . Hanucauue mecma oueHuBaetcs 1o 1mkajie ot 0 go 15 6amios. OcBoeHue
KOMITETEHIIUM 3aBUCUT OT pe3yJibTaTa Hamucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omeHka orianuHo); 10-12 6amnos (70-75 % mnpaBWIBHBIX OTBETOB) -
KOMITETEHIIUH CUMUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OlLIEHKa XO0poIio); 7-9
6amtoB (50-65 % mMpaBUIBLHBIX OTBETOB) - KOMIICTCHIIUU CUYHUTAIOTCS OCBOCHHBIMU
Ha YJIOBJIETBOPHUTEIILHOM YypOBHE (OIlEHKa YAOBIETBOpUTENbHO); (-3 0Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

5.4.2 . Hanucanue pegepama oueHuBaercs mno mkaine or 0 mo 20 Oansos.
OcBoeHME KOMIMETEHIIUHA 3aBUCUT OT pe3ylibTaTa HamucaHus pegepama.: 17-20
OaIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha IMPOJBHHYTOM YpPOBHE
(ouienka oTau4HO); 13-17 GamioB - KOMIETEHIMU CUYUTAIOTCS OCBOECHHBIMU Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETEHIMH CUHUTAOTCS
OCBOCHHBIMHU Ha YAOBIIETBOPUTEIHHOM yYpOBHE (OIIEHKA YAOBIETBOPUTENHHO); 0-7

0aJI0B - KOMIIETEHITUN CUUTAIOTCA HE OCBOECHHBIMU (orieHKa
HEYZOBJIETBOPUTEIBHO).
Kpurepun onennBanus HNHTepBaJ OeHUBAHUSA

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypHUpOBaHHOCTH MaTepHala 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO HCIOIb3yEeMbIX HCTOUHHUKOB 0-2
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6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3ammura peghepama 0-4

5.4.3. BeinosHeHne KxoHmpoabHwvLx/0omauinux 3a0anuti oneHuBaercs ot 0 go 15
O6amtoB. OcBoeHHE KOMIETCHIIMKA 3aBUCUT OT pe3yJbTaTa BBITIOJHEHHUE
KOHMPOAbHbIX/0oMawHux 3a0anuti: 13-15 06amioB - KOMMIETCHIIUU CYUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YypOBHE (OLeHKa oTian4yHo); 10-12 OamnoB -
KOMITETCHIIUH CUUTAIOTCS OCBOCHHBIMH Ha 6a30BOM ypoOBHE (OIIEHKa X0poIio); 7-9
OaJIJIOB - KOMITETCHIINA CUATAIOTCS OCBOCHHBIMH Ha YIOBIETBOPUTEIIEHOM YPOBHE

(omeHKa ymoBIETBOpHUTENHHO); (-3 Oa/IOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OllCHUBAaHUA
HaHH HUCUCPIIBbIBAOIUEC H 000CHOBaHHBLIE OTBETHI HA BCE IIOCTABIIEHHLIE 0-4

BOIIPOCHI, MPaBUJIBHO W palUdOHAJIBHO (C HCIIOJIb30OBAHUEM pallMOHAJIBbHBIX
MeTOI[I/IK) PCUICHBI IMPAKTUYCCKUC 3ada4Hd; IIPU OTBCTAX BLIACIIAIOCH TI'JIABHOC,
BCC TCOPCTHUYCCKUC IIOJIOKCHUA YMCJIO YBA3SBIBAJIUCH C Tpe60BaHI/I$[MI/I
PYKOBOAAIINX HJOKYMCHTOB; OTBCTHI ObLIM YETKHUMHU U KpaTKuMH, a MBbICIH
nusjarajuchb B JIOTHYCCKOM OCICA0OBAaTCIBHOCTH, IIOKa3aHo YMCHUC
CaMOCTOATCIIbHO aHAJIIM3HUPOBATDH (baKTLI, CO6BITI/I$I, SABJICHUA, ITPOLECChI B HX
B3aUMOCBA3U U TUAJICKTUYCCKOM pa3BUTHH.

JlaHbl TOJIHBIE, AOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha IIOCTABIICHHBIE 0-4
BOIIPOCHI, IIPAaBUJILHO PEIICHBI NIPAKTHYECKUE 3a/aHMs; IIPU OTBETAax HE BCeraa
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSMU PYKOBOJSIIUX JIOKYMEHTOB, IIPU PEIICHUN MPaKTUYECKUX 3a/a4
HE BCErJa MWCIOJIb30BAINCH PAlMOHAIBHBIE METOJUKH pPAcy€ToB; OTBETHI B
OCHOBHOM ObUIM KPaTKUMH, HO HE BCETIa YETKUMU.

JlaHbI B OCHOBHOM IIPaBMJIbHBIE OTBETHI HA BCE MOCTABJICHHbIE BONPOCHI, HO 0-4
0e3 MOKHOM TIyOMHBI M OOOCHOBAHUS, NPU PEUICHUM IMPAKTUYECKUX 3a]ad
CTYACHT HCIIOJIb30Bal MPEKHUI ONBIT M HE IPUMEHsJT HOBbIE METOJUKHU
BBITTOJIHEHUS 33/I1aHUH, OJHAKO, Ha YTOYHSIOIIME BOIPOCHI JIAHBI MPABHUIHHBIE
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCIOBHBIMH,
HEUETKUMH M 0€3 JOJDKHOW JIOTMYECKOW TOCIIeNOBATEIbHOCTH; Ha OTACIbHBIC
JIOTIOJIHUTEIIbHBIE BOIPOCHI HE JAaHbI MTOJIOKUTEIIbHbIE OTBETHI.

3aTpyHsAETCS IPU BBINOJIHEHNUN MTPAKTUYECKUX 3a]1a4, B BBINOJIHEHUN CBOEH 0-3
poJiH, paboTa MPOBOAMUTCS C ONMOPOI Ha MpenoaBaTess UiIH JPYTUX CTYJIECHTOB.

5.4.4 Onpoc ouennBaercs ot 0 10 5 OamnoB. OcBOeHHE KOMIETEHIIMN 3aBUCUT OT
pe3ynbTata HAMWCAHUS YCMHO20 onpoca: 5 OaljoB - KOMIETCHIIMN CUUTAIOTCA
OCBOCHHBIMU Ha BBICOKOM YpOBHE (OIICHKA OTIWYHO); 4 0a/uioB - KOMIIETEHIIUN
CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKa XOpoIo); 3 0amioB -
KOMIIETEHIIUU CUYUTAIOTCA OCBOCHHBIMHM HA YJOBJIETBOPUTEIHLHOM YpOBHE (OLICHKA
YIOBIETBOPUTENBHO); (-2 OaJIOB - KOMIETEHIIMM CUMTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).

22




Kpurepum oueHuBanus

HNuTepBan
OLlCHUBAHMS

1. CamocTOATENbHO U apTyMEHTHPOBAHO JIEaTh aHAIN3, 00001aTh, BHIBOIBI 0-2

2. CamoCTOATEeNbHO, YBEPEHHO M 0€30IMMO0YHO TPUMEHSET MOTyYCHHbIE

3HAHUSA B PelICHUU NMPoOJIeM Ha TBOPUYECKOM YPOBHE

0-1

3. YMeeT COCTaBUTbH MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE U3YYEHHOTO

MaTtcpuralia; BbIACIIATH INTaBHBIC ITOJIOKCHHUA, CAMOCTOATCIIBHO ITOATBEPKAATH 0-1

OTBET KOHKPETHBIMH ITpUMEpaMu, (pakramu

4. IloHumaHMe CYIIHOCTH PaccMaTpUBAEMbIX OHATHH, SIBJICHUHN U
3aKOHOMEPHOCTEH, TEOPUH, B3aUMOCBS3EM1

0-1

5.4.5 Illkama olieHUBaHUA 3auema

Kpurepun oueHuBaHusi

HNuTepBan
OLIEHUBAHUS

CTYICHT OBICTPO U CAMOCTOSITEIbHO TOTOBUTCA K OTBETY; MPHU
OTBETE MOJIHOCTHIO PACKPBIBAET CYILIHOCTh IIOCTABJIEHHOI'O BOIIPOCA;
CIOCOOEH  NPOWJUTIOCTPUPOBATH CBOM  OTBET  KOHKPETHBIMU
npUMepaMy; JEMOHCTPUPYET MOHUMAaHUE MpPOOJIEMbl U BBICOKUMN
YpOBEHb OPHUEHTUPOBKHM B HEW; QOpMyIupyeT CBOMl OTBeT
CaMOCTOSITENIbHO, MCIIONb3Ys JIMCT C IHUCbMEHHBIM BapUaHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ PACCYXKIACHUS

21-30

«OTINIHO»

CTYJIEHT CaMOCTOSITEJIbHO T'OTOBHUTCS K OTBETY; IIPU OTBETE
PacCKpbIBA€T OCHOBHYK) CYILIHOCTb IIOCTABJICHHOIO BOIIPOCA;
JEMOHCTPUPYET MOHMMAaHHE TMPOOJIEMBbI M JIOCTATOYHBIH ypPOBEHB
OPUEHTUPOBKM B HEH, IPU OTOM 3aTPYAHSIECTCS B IIPUBEACHUU
KOHKDPETHBIX IPUMEPOB.

13-20
«Xopomo»

CTYJCHT TOTOBUTCS K OTBETY, puberas K HEeKOTOPOH MOMOIIIH;
IpH  OTBETE HE B TOJHOM OOBEME pacKpbIBaeT CYIIHOCTH
MOCTaBIIEHHOTO BOMpPOCa, OJIHAKO, MPU 3TOM, JAEMOHCTPHPYET
MMOHUMaHUE TTPOOJIEMBI.

6-12
«Y IOBJIETBOPUTEIBLHOY

CTYA€HT WCIBITBIBAET  BBIPAXKEHHbIE  3aTPYAHEHUS  IPH
MOATOTOBKE K OTBETY, MBITACTCA BOCIIOJIB30BATHCA HECAOIMYCTHUMbBIMU
BUJAMU TIOMOIIM; HpU OTBETE HE PpACKPbIBAET CYLIHOCTb
IIOCTABJIEHHOTO BOIPOCA; HE OPUCHTUPYETCS B paccMaTpUBaeMON
npobieme; okasblBaeMasi CTUMYJIHMpPYIOLIasi MOMOIIb U 3a/laBacMble
YTOYHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT OoJiee MPOAYKTHBHOMY
OTBETY CTYJICHTA.

0-5

«H CYAOBJICTBOPUTCIILHO»

HeynosnerBopurenbHOM chaded 3aquema  CUMTACTCS  SK3aMEHAlMOHHAs
cocTaBJisironIas MeHee uiu paBHas 10 6amutam. [Ipu Hey10BIETBOPUTEIBLHOM Ccllaue
3auema (MeHee Wi paBHo 10 Gamiam) WK HESBKE MO HEYBAXXKUTEIBHON MPUUUHE
Ha PK3aMEHallMOHHAs COCTaBIIsAONIas MpupaBHUBaeTcs K Hymo (0). B aTom ciiyuae
CTYJICHT B YCTAaHOBJIEHHOM B Y HUBEPCUTETE MOPSIKE 00s3aH MepecaaTh sauent.

2.4. Ilpu nepecnaue 3auema WCHOJIB3YETCS CIEAYIONIEE MPABUWIIO IS

dbopMUpOBaHUSI pEUTUHTOBOM OIEHKHU:

- 1-1 mepecmaua — (akTHUecKkass pEUTHHTOBAs OICHKA, TMOJTy4YeHHAs

CTYJIEHTOM 3a OTBET, MUHYC 10 6amios;

- 2-1 mepecnaya — (akTHUECKas PEUTHHTOBAas OICHKA, TIOJTy4YeHHas

CTYZCHTOM 3a OTBET, MUHYC 20 6aIoB.

23




YpoBeHb cHOPpMUPOBAHHOCTA KOMIIETEHITUI OIICHMBAETCS B COOTBETCTBUH C

TabOmurei 1.
Tabmauma 1
Ne [®UO CymMma 6amnoB, HAaOpaHHBIX B CEMECTPE
n/m Ompoc  |Tecrt JlomamHee KonTpomsHeie |Pedepar DKk3aMeH UTOI'O
10 5 3aaHne 3aaHus 10 30 6awos | 100 Ganmmos
6amioB |mo 15 Gammos |go 15 6amto  |mo 15 Gamios |mo 20 Gamios
2 3 4 5 6 7 8 9

6. YUEBHO-METOJMYECKOE U PECYPCHOE OBECNEYEHUE
T CHOUTLIAHBI

6.1.0cHoBHas JuTEpaTypa:

1. 3y0, A.T. Ympaprnenue mnpoekTamu [DIEKTPOHHBIM pecypc]|: y4eOHUK U
MpakTUKyM Mg By30oB. — M.: Opaiit, 2018. — 422 c. — Pexum npocryna:
https://biblio-online.ru/viewer/2966 A025-2AC5-4E36-BEQ6-
456F3F9ECE3B/upravlenie-proektami#page/1

2. PomanoBa, M.B. Vmpasnenune npoekramu [Tekcr]| : ydueb. mocobue s
BY30B. - M. : ®opym, 2014. - 256c.
3. VYrpasienue npoekramMu [DJIEKTPOHHBIM pecypc|: y4eOHUK U MPaKTUKYM

115t By30B /A. W. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko. —
M. : IOpaiit, 2018. 383 ¢. — Pexum gocryma: https:/biblio-
online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-
proektami#page/1

6.2. [lonmoJjiHUTe/IbHASI JUTEpaTypa:

1. bykynoB, C.B. ABToMaruzamusi MpoOIECCOB OW3HEC-TUIAHUPOBAHUS C
MTOMOIIIBI0 CHCTEMBI YIIpaBlIeHUs TTpoekTaMu MS Project [DnekTpoHHBIN pecypc]:
yue6. mocodue / C.B. bykynos, O.B. bykynosa. — CII6. : Cankr-IleTepOyprckuii

roc. apXUTEKTYPHO-CTPOUTENbHBIN yHuBepcuteT, 2017. — 72 c. — Pexum
nocrtyma: http://www.iprbookshop.ru/74321.html
2. Kepunep, I'. Crparernueckoe ymnpaBieHue B KOMHaHuUA. MoJenb 3pesoro

yIpaBJieHuUs IpoeKTaMu [ DeKTpoHHbIN pecypc]. — Caparos: [IpodobpazoBanue,
2017. — 319 c. — Pexxum poctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.II. VYmpaBneHue mnpoekramu [DIJIEKTPOHHBIM pecypc|: MpaxT.

nocobue. — Muuck: TerpaCuctemc, 2013. — 192 c. — Pexum npocryna:
http://www.iprbookshop.ru/28269.html

4, Komnes, E.b. MapkeTuHroBble CTpaTerMd W MAapKETUHIOBBIM aHAIU3 B
VIOPABJICHUH MPOCKTaMU [DJIEKTPOHHBIN pecypc] : ydeO. mocobme. — M. :
MockoBckuii TyMaHuTapHbiii yaHuBepcuteT, 2016. — 199 ¢. — Pexum gocryma:
http://www.iprbookshop.ru/74706.html

S5. Kysnemnora, E.B. VYmpasnenue mnoprdeneM MNPOEKTOB KaK HHCTPYMEHT
peanu3anyu KOPIOPATUBHOW CTpaTeruu [DIEKTPOHHBIM pecypc|: yu4eOHUK aiis
By30B. — 2-¢ m3a. — M.: HOpaiit, 2018. — 244 c. — Pexum npocryna:
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html

https://biblio-online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-
BF57FAL1F128A/upravienie-portfelem-proektov-kak-instrument-realizacii-
korporativnoy-strategii#page/1

6. [TonsikoB, H.A. YnpaBiieHE MHHOBAITMOHHBIMU MPOEKTAMH [ DJIEKTPOHHBIN
pecypc]: yueOHuk u mpaktukyM st By30B / H. A. Tlonsakos, O. B. MoTtosuiios, H.
B. Jlykamos. — M.: FOpaiit, 2018. — 330 c. — Pexxum mocrtyma: https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
innovacionnymi-proektami#page/1

7. [Tonos, FO.M. YmpaBnenue mpoekramu [Tekcr] : yue6. mocodue / HO.U.
[Tomnos, O.B. fkoBenko. - M.: Uudpa-M, 2013. - 208c.

8. PeibanoBa E.A. YmpaBnenue mpoektamu [DIEKTpOHHBIA pecypc]: ydueo.
nocobne. — Tomck: TOMCKHII TOC. YHHMBEPCUTET CHCTEM YIpaBICHHUS U
pagmosnexkrponuku, 2015, — 206 C. —  Pexum  goctyna:
http://www.iprbookshop.ru/72203.html

9. Cunenko, C.A. YnpaBiaeHue ImpoekTaMH [DIEeKTpPOHHBIH pecypc] : y4eO.-
npakt. nocooue / C.A. Cunenko, A.M. CnaBun, b.B. XKananosckuii. — M. : Aif
IIn Op Menua, 2015. — 181 C. — Pexxnm JOCTyIIa:

http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTHU HWHUIMUPOBAHMS, pPa3pabOTKU M YIPaBICHUS
MPOCKTaMH B By3e [DIEKTpOHHBIN pecypce] : yueb.-metoa. mocoodue / d.A. Ka3un
[u np.]. — CII6. : YuuBepcurer UTMO, 2016. — 147 ¢. — PexuMm goctymna:
http://www.iprbookshop.ru/68133.html

11. ®engoroBa, M.A. [IlpoekTHoe (QuUHAHCHUpOBAHME U  aHAIIN3
[OnexTpoHHBIN pecypc]: yueb. mocobue mist By3oB / M. A. denoroBa, U. A.
HuxonoBa, H. A. JIeicoBa. — M. : Opaiit, 2018. — 144 c. — Pexxum nocrymna:
https://biblio-online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-
597495F38962/proektnoe-finansirovanie-i-analiz#page/1l

12. Uepnsik, B.3. ITlpuHimunel ynpaBieHHUs HPOEKTaMH [DIIEKTPOHHBIM
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexumm goctymna:
http://www.iprbookshop.ru/61645.html

13. [lIxypxo, B. E. VYmpaBinenwe puckamu MOpoeKTa [DIEKTPOHHBIM

pecypc]: yueb. mocobue it By30B. — 2-¢ uza. — M. : FOpaiit, 2018. — 182 ¢c. —
Pexxum moctyma:  https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-
1EOAAGES66AC/upravlenie-riskami-proekta#page/1

6.3. Pecypchl uHGOPMAIMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTH « AHTEepHeT):

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3memieHHble B
CBOOOJHOM J0CTyre Ha oduipanibHoM caiite kommanuu PM City maTtepuab
10 IPOEKTHOMY YTIPABJIECHUIO.

= http://www.iteam.ru/publications/project/ - karamor myOnuKanuii 1O
IPOEKTHOMY YIPABIICHUIO Ha O(QUIIMATBHOM CaiiTe KOHCAITHHIOBOW KOMITAHUU
I Team.

» http://orgstructura.ru/ - crenuaIM3UPOBAHHBIA CAMT, MOCBAIICHHBIH BOIIPOCAM
IIPOEKTUPOBAHKS U COBEPLIEHCTBOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP.
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https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
http://www.iprbookshop.ru/61645.html
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
http://www.pmcity.ru/projectmanagement/materials/
http://www.iteam.ru/publications/project/
http://orgstructura.ru/

1. METOANYECKUE YKA3AHUS 11O OCBOEHUEIO
JANCIHOUITIMHBI

1. Meroguueckue peKOMEHAAIMM MO  MOATOTOBKE W IPOBEACHUIO

MPAaKTUYECKUX  3aHATHM 1O  AUCUUIUIMHAM,  pPEAIU3yEMbIM  Ha

HKOHOMHYECKOM (paKyJbTETE;

2. Metonuyeckne peKOMEHAAINH 0 MOATOTOBKE U MIPOBEICHUIO JEKIIMOHHBIX

3aHATHUH 1O AUCIUIUIMHAM, PEaIN3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;

3. MeTonuyueckne peKOMEHIAMH TI0 OPTaHU3allud CaAMOCTOSTEIHLHOU PabOTHI

M0 TUCIUTUIMHAM, PEATU3yeMbIM Ha SKOHOMUYECKOM (aKyJIbTETE;

4. Metonuueckue pPEKOMEHAAIMU IO BBIMOJHEHUIO TECTOBBIX 3aJaHUN IO

JTUCITUTIIMHAM, PeaTU3yEeMbIM Ha 9KOHOMHYECKOM (PaKyJbTeTe.

8. NHO®OPMAILIMOHHBIE TEXHOJIOI'MU JIs1
OCYHWECTBJIEHUSA OBPAZOBATEJBHOI'O ITPOLHECCA 11O
JANCOUIIJIMHE

JInneH3noHHOE MPOrpaMMHoOe o0ecreyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopmanuoHHbie CIPaBOYHbIE CUCTEMbI:

Cucrema 'APAHT

Cucrema «Koncynprantl Lirocy

IIpogeccunonaibubie 0a3bl JAHHbIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCLHUIIJIMHbI
MarepuanbHO-TEXHUUYECKOE 00eCIIedeHNEe JUCIMIUIMHBI BKIIIOUAET B CeOs:

- yueOHbIE ayIUTOPUU AJIsl IPOBEACHUSI 3aHATHH JIEKIIMOHHOTO M CEMUHAPCKOTO
THUIIA, KyPCOBOI'O MIPOEKTUPOBAHUS (BBIMOJIHEHHS KYPCOBBIX pabOT), IPYNIOBBIX U
VHAMBUIYAJIbHBIX KOHCYJIbTAINH, TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHON
aTTeCTallNM, YKOMIUICKTOBAHHBIC YIEOHON MeOEIbI0, TOCKOM,
J€MOHCTPALIMOHHBIM 000PYA0BAHUEM;

- IOMEIIEHUS AJII CAMOCTOSITENIbHOM pabOThI, yKOMIUIEKTOBAHHBIC yUeOHOU
MeOeIblo, IEPCOHATBHBIMU KOMITBIOTEPAaMH C TIOJKITIOYCHHEM K ceT HTepHeT u
oOecreyeHrueM J0CTyna K 3JeKTPOHHBIM OMOJIMOTEKAaM U B AJIEKTPOHHYIO
nH(popMarimoHHO-00pa3oBarebHy0 cpeny MI'OY;

- IOMEIIEHUS JJI XpaHEeHUs U MPOPUIAKTUYECKOTO 00CITYy)KUBaHHs YI€OHOTO
000py0BaHUsl, YKOMILIEKTOBaHHbIE MeOeblo (1iKadbl/cTemiaxu), Habopamu
JEMOHCTPALIMOHHOTO 000PYA0BaHUS U y4eOHO-HATJITHBIMU TOCOOUSIMU;

- mabopaTopus OCHAIICHHAs, JIJA0OPATOPHBIM 000PYTOBAHUEM:

KOMIUIEKT y4eOHOM MeOenn, mepCoHaIbHbIE KOMITBIOTEPHI C OJIKIIOYECHHEM K
cetu lHTepHET 1 o0ecrieueHneM JA0CTyMa K ANEKTPOHHBIM OMOIMOTEKaM U B
AJIEKTPOHHYIO H(pOpMaImoHHO-00pa3oBaTenbhuyto cpeay MI'OY.
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