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®OHJI OUEHOYHBIX CPEACTB U1 IIPOBEJEHHSA TEKYIIEA U
IHPOMEXYTOYHOU ATTECTAIIUM 110 JUCHHUIIJIMHE

1. IlepeyeHb KOMIETEeHUMH ¢ YKa3aHUEM 3TanoB ux GopMupoBaHus B Mpoiecce
0CBOCHHS 00Pa30BaTeJIbHOI MPOrPaMMBbI

KOI[ N HAMMCHOBAHHUC KOMIICTCHIIN DTankl (bOpMHpOBaHI/ISI

AIIK-1 CrocoOHOCTh OCYIIECTBISTh MOUCK
u cObop HeoOxomumoil wuHPOpMAIMK, B T.4. U
3apy0eXHOT0  ONbITa,  HKCIOJB30BaTh  METOJbI
KOJINYECTBEHHOIO M KAaueCTBEHHOI'O €€ aHajiu3a C
UCIIOJIb30BAaHUEM COBPEMEHHBIX HMH()OPMAIIMOHHBIX
TEXHOJOTM, B TOM 4YHCI€ M HHTEJUIEKTYalbHO
QHAIUTUYECKUX  CUCTEM;  INPUMEHATb  METOMbI
HKOHOMUYECKOTO M OM3HEC-aHaIn3a, MapKETUHTOBBIX
UCCIIEIOBAaHUM M CTPaTerMyeckoro aHaiaus3a, i
OLICHKM MpOeKTa U OOOCHOBAaHHUS PEIIEHUH O €ro
BBITIOJTHEHUH

Paboma na yueonwix
3anamuax (JEKUUH,
MPAKTUYECKUE 3aHSTHUS)
Camocmoamenvnasn
paboma

JIIK-2 Brnanenue HaBpIKaMM aHaIH3a
nH(popmManuu 0 PyHKIIMOHUPOBAHUU CUCTEMBI
JIOKYMEHTO00O0pOTa MPOCKTA U OPTaHU3AIINH,
obOecrieyeHue 1 OCYIECTBICHUE JOKYMEHTUPOBAHUS
MPOIIECCOB YIIPaBIEHUS MPOESKTOM Ha BCEX ATallax ero
KU3HEHHOTO [IUKJIA, GOPMUPOBAHKE
MH(POPMAITMOHHOTO 00eCTIeYCHUs YIaCTHUKOB U
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

Paboma na yueonwix
3anamuax (JICKLHH,
MPAKTUUECKUE 3aHSTUS)
Camocmoamenvhnasn
paboma

2. Onmucanme mnoka3arejed M KpPHUTEpPHEB OLEHUBAHMS KOMIIETEHUWH Ha
Pa3JIMYHBIX 3TANax uX GopMUPOBAHUS, ONTUCAHUE KA OLIEHUBAHUS

OuennBae | YpoBeHb Otan Onuncanue Kpurepun | llana
MBI chopmupoBaH | GOPMUPOBAHH | TIOKa3aTesei OIICHWBAH | OI[CHUBA
KOMIIETCH | HOCTH s us HUS
100501
JIIK-1 IToporoseiii Paboma na 3HaTh: Ompoc
YyueoHbIX MOIXOJIBI U Pedepar
3AHAMUAX coBpeMeHHbIe | Dk3amen | 41-60
(e, aBTOMATU3HPOB OasoB
MPAKTUYECKUE | aHHBIX CUCTEM
3aHSTHS) cobopa u
Camocmoame | aHanu3a
JIbHAasA uHopManuy;
paboma METOIbI
KOJIMYECTBECHHO
To U




KaueCTBEHHOT'O
aHaJm3a,
MapKETUHTOBBI
X
HUCCIIeI0BaHNHN
u
CTpaTEerun4eckor
0 aHaJIN3a;
000CHOBaHMSA
pELIeHUN 110
OIICHKE
MPOCKTA;
YMmern:
MPUMEHATH Ha
MIPAKTHUKE
METOJIBI ¥
CHCTEMBI 110
coopy u
aHAJIN3Y
uH(popMauu o
MIPOCKTE,
(dbopmHpoBaTh
yCTaB MPOEKTAa;
000CHOBBIBATh
pelieHust mo
OIICHKE
MpOEKTa 1
BO3MOKHOCTSIX
€ro peanausaiuu
Ha OCHOBE
pe3yJIbTAaTOB
SKOHOMUYECKOT
o,
MapKETUHTOBOT
ou
CTpaTEerun4ecKor
0 aHaJIN3a;

IIpoaBUHYTEI

Paboma na
YueoHvIX
3AHAMUAX
(Jiexuuu,
MPaKTHYECKUE
3aHSTHS)
Camocmosme

3HaTh:
MOJIXO/IBI U
COBPEMEHHBIC
aBTOMATU3HPOB
AHHBIX CUCTEM
coopa u
aHajau3a

TECTHpPOBA
HUE,

JIOMaIlHee

3aJlaHuE,
pedepar,
OTYET O

JICJIOBOM

61-100

0aJI0B
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JbHaA
paboma

uHpopManuu;
METObI
KOJIMYECTBEHHO
ro u
Ka4yeCTBEHHOIO
aHaju3a,
MapKETUHTOBBI
X
HCCJICIOBaHUMN
51
CTPAaTeTUYECKOT
0 aHa/IM3a;
000CHOBaHMUA
pEIIEHHUH T10
OIICHKE
IIPOCKTA;
YMmerh:
IPUMEHSTH Ha
MIPaKTHKE
METObI U
CHCTEMBI I10
cobopy u
aHAIN3y
uH(popMauu o
IIPOCKTE,
dbopmupoBaTh
yCTaB MPOEKTa;
00OCHOBBIBAThH
pelIeHus 1o
OIICHKE
IIPOCKTa U
BO3MOKHOCTSIX
€ro peayn3aruu
Ha OCHOBE
pe3ynbTaTOB
SKOHOMHYECKOT
0,
MapKEeTUHTOBOT
ou
CTpPaTEruIeCKOT
0 aHaJIM3a;
Baanern:
METOUYECKUM
WHCTPYMEHTapU
eM Ou3Hec-

urpe,
KOHTPOJTb
Hast
paboTta
IK3aMEH




aHaJn3a
MIPOEKTa ISt
SKOHOMHYECKO
U OLICHKH U
000CHOBaHMUA
penieHus o
BBLIITOJIHEHUU
ITPOCKTA.

JITK-2

[Toporoseiii

Paboma na
YueoHbIX
3AHAMUAX
(Jtexuuu,
MPaKTUYECKUE
3aHITHS)
Camocmoame
JIbHaA
paboma

3HaTh:
CHCTEMBI
JIOKYMEHTO000
pota
yIpaBJIeHUs
IIPOCKTOM,
METOIbI
JIOKYMEHTHPOB
aHus Mpolecca
yIpaBJIeHUS
IPOCKTOM;
YMmerhb:
IPUMEHSTH Ha
IIPaKTHKE
METOIUKHU U
IPOIICTyPhI
COCTaBJICHUS
OTYETHOCTH I10
IIPOCKTY Ha
CTaJHuAX €To
YKH3HECHHOTO
LIMKJIa, B TOM
qyucIie
OTpaKeHUE €€ B
0a3e JaHHBIX
OpraHU3aINH,
dbopmupyet
JIOKYMEHTAITUIO
0 3aBEPIICHUH
IIPOCKTA

orpoc
Pedepar
DK3ameH

41-60
OaIoB

[IponBuRYTHI
"

Paboma na
YueoHvIX
3AHAMUAX
(Jiexuuu,
MPAKTUYECKUE
3aHSTHS)
Camocmosme

3HaTh:
CUCTEMBI
JIOKyMEHT0000
poTa
yIpaBICHHUS
IPOEKTOM,
METO/IbI

TECTUPOBA
HHE,
JIOMalllHee
3aJlaHuE,
pedepar,
OTYET O
JICJIOBOM

61-100

0aJI0B
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JbHaA
paboma

JTOKYMEHTHUPOB
aHus mpoIliecca
yIpaBJICHHUS
IPOEKTOM;
YMmers:
IPUMEHSATH Ha
IIPaKTHKE
METOJIMKHU U
IPOIICTyPhI
COCTaBJICHHSI
OTYETHOCTH TIO
IPOCKTY Ha
CTaJIUSAX €TO
KU3HEHHOTO
ITUKJIa, B TOM
qucIie
OTpakKeHUe ee B
0a3e JaHHBIX
OpraHu3alllu,
dbopmupyeT
JIOKYMEHTAITUIO
0 3aBEPIICHUH
IPOeKTa
Baagers:
HaBBIKAMH
yIpaBJICHUS
poIeccoM
3aBEPIICHUS
IpOeKTa
(pa3pabaThiBacT
OTYeT
3aBEPILICHUU
IIPOCKTA,
OpraHu3yeT
apXUBHPOBAHUC
JTAHHBIX O
IIPOCKTE,
O0OHOBJISIET Oa3y
3HAHUU
OpraHu3aIlNH,
HA OCHOBAHHH
OTIBITA,
MOJIYY€HHOTO B
IIPOCKTE,
uHhOpMUpPYET

urpe,
KOHTPOJTb
Hast
paboTta
IK3aMEH




Y4aCTHUKOB
IPOEKTa O
pe3ynbTaTax
3aBEpIICHHS
MIPOCKTA).

3. TunoBbie KOHTPOJIbHbIE 32/IaHUS WIH MHbIE MaTepuaJibl, He00XOAUMbIE JIJIf
OLCHKH 3HAHUM, YMEHHMH, HABBHIKOB U (WIH) ONbITA [eATEJbHOCTH,
XapaKTepPU3yIIHUX 3TANbl (POPMUPOBAHUS KOMIIETEHIMHA B MpoLecce OCBOCHUS
00pa3oBaTeJIbHOI MPOrpaMMBbI

3.1. Temsbl pedepaToB :

1. Cucrema "Kanban": peanuzamus JOTUCTUUCCKUX PUHITUIIOB U MPABUIL.

2. Cucrema "TouHOo BOBpeMms'": peanu3aiusi JIOTUCTUYECKUX MPUHIIUIIOB U
mpaBul.

3. Metog MRP-1 B mianupoBanuu moTpeOHOCTEH B MaTepHaiax: CYHUIHOCTb,
COCTaB 33J]1a4 U UX B3aMOCBSI3b.

4. CucreMa IIaHUPOBAHMS MPOU3BOJICTBEHHBIX pecypcoB /MRP-2 wmu TIITP/:
CUHXPOHU3AIIMSI, UHTETPAIlHs, ONITUMU3AIUS MAaTEPUATIbHBIX TTOTOKOB.

5. Cranmapt ERP (Enterprise Resource Planning). VYmnpasnenue Bcemu
pecypcamu npeanpusiTys.

7. Cranmapt CSRP (Customer Synchronized Resource Planning -
JIOTUCTUYECKOE TUIAHUPOBAaHUE PECYpcoB). B3anmoelicTBrE ¢ KIIMEHTaMHU.

8. KOHTpOJIMHT KaKk CHUCTEMAaTHYeCKas MHCTPYMEHTaJbHAsI U METOJANYECKast
MOACPKKA, 4 TAK)KE KOOPUHALIMS TIPOLIECCOB MPUHSATHUSI PEILICHUM.

9. NudopmarimoHHo-CcripaBOYHbIC u UH()OPMAITMOHHO-COBETYIOITHE
UH(}OPMAIMOHHBIE CUCTEMBI (CTpAaTErHUeCKHe, INIAHUPYIOIINE, TPAHCAKIIMOHHHEIE).

10. HWadopmannonHoe obOecrieueHre MPOU3BOJCTBEHHBIX  MPOIECCOB.
VYmpaBieHue ¢ HCOIb30BAHUEM UMHUTAITMOHHOTO MOJICITMPOBAHUS.

11. Ouenka ypoBHsI OpraHM30BaHHOCTH MPOU3BOACTBEHHOTO MpoIiecca.

12. Jloructudeckuii cepBUC Kak (aKTOp MOBBIIIEHUS KOHKYPEHTOCITOCOOHOCTH

(bupMBI.
3.2. BapuaHThl NpakKTHYECKUX 3aJaHUM M0 JUcHUILIMHE «OCHOBBI JIOTUCTUKID)

3amanue 1.
O3HaKOMbTECh C YYaCTHHUKAMH JIOTUCTUYECKOM EATEIbHOCTH W OTBEThTE Ha
BOIPOCHI.

Cnucox yuacmuukoe:
340 "Kepamuxa"

dabpuka pacrmoyiokeHa Ha HEOOJIBIIOM paccTossHuu K tory oT "CamoBoro
KoJIbLIa" T. MOCKBBL.

3A0 "Kepamuka" mpOM3BOAUT KEPAMUYECKYI0 MNpPOAYKUUI. (OCHOBHBIM
MIPOU3BOJICTBOM SIBJISIETCS WM3TOTOBJICHHE OOJMIIOBOYHOM KEPaMHUYECKOM IUTUTKH,




yro cocrtaBnsier Oomnee 85%. Kpome Toro, Ha (abpuke mnpousBOAATCA
JIEKOpaTHUBHBIC KEPAMUYECKUE U3/ICITHS, TAKKE KaK Ba3bl, KAITO M T.II.

CII "Benop"

Kommanusa "Benop" saBisieTcss NMOCTAaBIIMKOM MaTEpUANIOB Il IPOM3BOJACTBA
kepamuueckoi Tk Ha 3A0 "Kepamuka'.

Kommnanus pacnionoxena B r.Opie (okoso 350 kM oT MOCKBBI).
Komnanus "Kepama"

Komrmmanusi sBIsS€TCS OCHOBHBIM JUCTPUOBIOTOPOM KEPAMHUYECKON TPOIYKITHH,
npousBoaumoii 3A0 "Kepamuka" (70% peanuzanuu oT Bcero 00beMa BBITyCKa).

Cemb mazazunog posnuunou mopeosau ("Poccmpotimamepuanvt”) 2. Mockewi

Marasunbl  OCYHIECTBIISIIOT ~ pealii3alldi0  OTEUECTBEHHBIX  CTPOUTEIIBHBIX
MaTepuaioB (B TOM YHUCJIE PeAIM3alNI0 KEPAMUYECKOU TUIMTKHU) IO BCEH TEPPUTOPUU
r. MockBbl. OCHOBHBIMHM MOCTaBIIMKAMU CTPOMMATEpPUAIOB B Mara3uHbl SIBISIFOTCS
aub0 ONTOBHKM JaHHOW oTpaciu (B T.4. kommanusi "Kepama"), nu6o
HETIOCPEJCTBEHHO TPOU3BOACTBEHHBIE CTPYKTYpPhl CO CBOUX CKJIaJIOB TOTOBOM
npoaykuuu (3A0 "Kepamuka").

Tpancnopmuas komnanus "Anemepnamuea”

KomnaHnus npenocTaBiseT TpaHCHIOPT JJ1s1 IEPEBO3KU Ipy30B. B aBTOmapke
KOMITAHUM HAXOJSITCSI MAIlIMHBI Pa3HbIX KaTeropuil. OJHaKO OCHOBHAs
crienuain3anys OpUeHTUPOBaHa Ha TIEPEBO3KY I'Py30B cpeaHeit Tspkectu (1o 1,5 1).

Po3nuunviti nompebumens kepaMuuecKo 00IUIIOBOYHOM TIUTKHU.

Ocy1iiecTBiseT pa3oBYI0 MOKYNKY OOJIMIIOBOYHOW IUIMTKH IJI JIMYHBIX HYXH
(PEMOHT KBapTHUPBHI).

Bonpocuwi:

1. Kakumu Bel Buaute rpanuiisl gjoructuueckoit cucremol 3A0 «Kepamukay (nanee
npocto [onuap)? Kakyro mapagurmy JIOTUCTUKM, Ha Bam  B3rjsn,
1esecooopasHee BCETO, B YCIOBHUSIX COBPEMEHHOTO Pa3BUTHS TOHYAPHOTO
IIPOM3BOACTBA, IIOJIOKUTh B  OCHOBY IIPOCKTUPOBAHUS W  yIPAaBICHUS
0003HaueHHON Bamu norucTuyeckon CucTeMbl?

2. Kakue nenu nmoructuyeckoi cuctembl Kepamuku, B yCIOBUSIX CIOXHUBIIUXCS Ha
PBIHKE CTPOUTEIBHBIX MaTEpHAJIOB, HA Bair B3risiq Hanbosee NepBOCTETICHHBI?

3. Pemenne  kakmx  3ama4  JIOTUCTUKUA  (T700adbHBIX WM JIOKQJIBHBIX)
MPEIIOJIOKUTEIIBHO MOYKHO OPraHW30BaThb BHYTPU JIOTUCTUYECKOM CHUCTEMBI
Kepamukn?

4. Kakue c Bamelr Touku 3peHuss MII Hambosiee BakHBI JJIS JOTHCTHYECKOM
cucteMbl Kepamuku?  CrpynnupyiTe HX  COIVIaCHO  H3BECTHBIM  Bawm
KJIacCU(UKAITMOHHBIM TTPU3HAKAM.

5. Kakue ocHOBHbIe (YHKIMU JIOTUCTUYECKOM cUCTeMbl KepaMHUKH MOXKHO
BbIJIeNIUTH? [lpuBeauTe mTpUMEpP JOTMCTUYECKOW OIEpalvu, OCYIIECTBIIECMON
BHYTPH KaX/10H U3 BbIJICJICHHBIX (DYHKLIUH.
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6. Kakue noructuyeckue 3BEHbS BHYTPU JIOTUCTHYECKOW cuctembl Kepamuku
MOYHO BBIJICIIUTh?

7. Kak na Bam B3risig MOXHO MOCTPOUTH JOTUCTUYECKYIO IEMOYKY YIpPaBICHUS
MII noructuyeckoit cuctemsl Kepamuku? Ilpusenure npumep 1-2-X BapHaHTOB,
UCIIOJb3Ysl KaK BHYTPEHHUE 3JIEMEHTBI, TAK U BHEIIHUE OTHOCUTEIIBHO CUCTEMBI
AJIEMEHTHI (ITOCTABIIMKOB, TOCPETHUKOB, TOTpEOUTENEH).

3aganme 2. lomamHee 3a1anne « Bb100p mocTraBmuKa.

AHanu3 JoManiHero 3ajaHusi, NPeACTaBICHHOTO B METOJMYECKUX PEKOMEHIALMIX K

JIEIOBBIM Urpam no «Jloructrke»

3ananue 3. Pemienue 3agaum mo o0ecrnevYeHWI0 MPOU3BOACTBA CTOJIOB B

OPraHM3alui KOMILUIEKTYIONIUMY U3/1eJTUSIMU.

Kommanus «KitTaby cobupaeT KyxoHHBIE CTOBI, 3aKyTIast 1JIs1 TOTO HOXKH (4

IIT. HA CTOJ) U CTOJICIIHUIIBL. BpeMsi BBIMOTHEHMS 3aKa30B HA HOXKKHU U CTOJICIITHUIIBI

COCTaBJISIET COOTBETCTBEHHO 2 W 3 Henenu, a coopka — oaHy Henento. Kommanus

noyty4riia 3aka3 Ha 20 CTOJIOB, KOTOPBIEC JOJKHBI ObITh JJOCTABJICHBI B 5-10 HEIEIIO

nepuoja rianupoBanus, u 40 cronoB — B 7-10 Heneno. B HacTosiee Bpems y Hee B

3amace umeerca 2 rotoBbiX cToiyia, 40 Hoxkek u 22 cronemHubl. Korga komnaHus

JOJKHA OTIPABUTH 3aKa3bl HA MOCTABKY €M KOMIUIEKTYOIINX ?

3ananue 4. Pemienne 3a1a4 1o ynpaBJieHHIO 3al1aCaMU

[Toctpouts rpaduk MOBEAEHUS 3alacoB B cucTeMe ¢ (PMKCMPOBAHHBIM
pa3MepoM 3aKa3a Mpu CIEIYIOUUX JaHHBIX:

A-o6mas notpedHocts =1500 en.

Q opt =250 ex

g=10

t moc. =10

t3am.moc. =61H.

Pexxum nocrasok - II-I1-C-C
3ananue 5. JlenoBas urpa «MecTo JOTHCTUKH B MEHEKMEHTE OPTraHU3alMID).

[IpoBenenne JeNOBOM WIPhl  COTJACHO pa3pabOTaHHBIM U M3JAHHBIM

METOAUYECKUM PEKOMEHIAIMUAM K JI€JIOBOU UTPE MO JIOTUCTHKE.

3.3. [IpuMepbI TECTOBBIX 3aJaHUK MO AUCHUNINHE «OCHOBBI JOTHCTHKI»

TecToBoe 3aganne Ha Temy: «JlorucTuka cHadKeHUD)
Bapuanr 1

1. VYkaxxure, Kakue METOJbl UCHOJIb3YIOTCS B JIOTUCTUKE CHAOXKEHUSI TpU
MJIAaHUPOBAHUM NMOTPEOHOCTH B MaTEPUANIBHBIX pEeCypcax:
A) CroxacTtuueckue MeTO/Ibl;
b) MeTobl, OCHOBaHHbBIE HAa UCHOJb30BAaHUM HOPM PAacXo/a Ha W3JeJIHe WIH 3aKa3 U
3amaca MaTepuagbHbIX PECYPCOB;
B) MeTo1bl, OCHOBaHHBIE Ha UCIIOJIB30BaHUU MTPOTHO3a MTPOJIAK;
I') OBpucTHYECKHE METO/IBI TPOTHO3A MPOJAK.

2. VYkaxkure, 4em oTau4aeTcss (YHKIMOHAIBHBIM IMKI 3aKyNKH OT
JIOTUCTUYECKOTO:
A) CocTaBoM 3TanoB IUKJIA 3aKYIIKH;



b) AnanutnueckumMu (QYHKIHMSIMH, TMO3BOJSIONIMMH HE JOMYCTUTh BO3HHUKHOBEHHE
HEMPOU3BOJAUTEINBbHBIX 3aTPaT Ha ATare o0ecrneyeHus: HOTpeOHOCTE MPON3BOJICTBA;
B) Coneprxanuem 3tama KOHTPOJIS MOCTABKHU;
I') Coneprxkanuiem 3Tamna BIOOpa MOCTaBIIUKA.

3. Onpenenure, Kakue W3 [PUBEACHHBIX  KPUTEPUEB  SABIISIOTCS
ONPENEIIAIOIMMH MPU MPUHATUHU PEIICHUS «IIPOU3BOAUTD UIIN 3aKyIATh):
A) CrpaTternueckasi BaXHOCTb MpoIecca s MPEeANpUITUS;
b) OxoHOMMYECKas BBITOJA U CTpAaTErMuecKasi BaJKHOCTb;
B) CootBetcTBHE / HECOOTBETCTBHE OCHOBHOM JEATEILHOCTH PEAIPUATHS
I') MUHMMYM KOHBEPCHOHHBIX U3IEPKEK

4. VKaxuTe, Kakue U3 MPUBEJIECHHBIX KPUTEPHEB HE HCIOIB3YIOTCS IPH
KJIacCU(UKALIUU 3aKYTIOK:
A) YacToTa 3aKynok
b) HeopaunapHOCTh 3aKyIIOK
B) O6beM 3aKkyrnok B HaTypaJIbHOM BbIpa)KEHUU
') Haznauenue 3akymnox

5. Ompenenure, Kakue W3 NPUBEACHHBIX 3a7a4 HE OTHOCATCA K JIOTUCTUKE
CHAOXKEHMUS:
A) IlnanupoBanue GUHAHCOBOIO IIaHA 3aKYIIOK
b) KonTposb kanenaapHoro mniaaH-rpaduka Ipou3BoACTBa
B) Vuer 3aTpat Ha o0ciy>)XMBaHHE 3aM1acoB
I') Onpenenenne noTpeOHOCTU MaTEPHANIBHBIX PECYPCOB Ha MTPOU3BOACTBO 3aKa3a

6. Ykaxure, Ha Kakue TPYHIBl MOXHO pa3JeiuTh (YHKIIMH JOTHCTUYECKOTO
YIPABJICHUS CHAOKEHUEM:
A) CrpaTernueckue 1 yrnpaBieHUECKUE
b) Peanuzyromue QyHKIIMOHATBHBIN UK 3aKYIIKH U YIIPaBICHYECKUE
B) BHyTpeHHue 1 BHEIIHUE
I') bazoBbie 1 KOHKPETHBIC

7. VYKaxuTe OCHOBHBIE MPUHUWNBI PA3BUTUSA B3aUMOOTHOILIEHUM C
ITOCTaBUIUKAMH:
A) TIOCTOSIHHBIX NApPTHEPCKUX OTHOLICHHWW, pa3JeieHUus] OTBETCTBEHHOCTH IIO
pUCKaM, KOJUIEKTMBHOTO TMOAXOJAa K Pa3BUTHIO IMAPTHEPCKUX OTHOLICHMIA,
KOHKYpPCHOTO 110100pa MOCTaBUIMKOB, HHTETpallii NapTHEPOB B MPOU3BOICTBEHHYIO
NEeSATEeNbHOCTD IPYT APYyTa
b) mpuHuun mydiiero mocTaBIIMKa, MPUHLMII JTy4dlled albTepHATHUBBI 3aKa3uMKa,
MPUHIUI TEHAEPOB, MEXK(PUPMEHHOTO MAPKETUHTA, JOTUCTUYECKUE TPUHIUIIBI;
B) IlpuHuun HageXHOCTH MOCTaBIIMKA, MPUHLUI KOMIIETEHTHOIO IOCTaBIIUKA,
NPUHIUI TapTHEPCKUX 00s3aTeIbCTB, MPUHIMUI JIOTUCTUYECKOM HHTETpaluu |
KOOpJIMHALIUY;
I') TlpuHIIMN CHUCTEMHOTO TOAX0/a, MPUHIINI Jy4IIed 3aKynku, mpuHiun « TQMy,
MPUHLMUI JOJITOCPOYHBIX NAapTHEPCKUX OTHOIICHWM, WHAMBUAYAJIBHOTO MOAXOAA K
MOCTaBIIHKY;

8. Omnpenenure, Kakue U3 NPUBEACHHBIX MOKAa3aTeJIEd HE HCIIOIb3YIOTCSA IS
OIICHKHW Pa3BUTHUS MAPTHEPCKUX OTHOIICHUH B chepe CHAOKEHHUS:
A) CebecTouMOCTh MPOAYKITUH;
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b) BeimonHeHne napTHEpCKUX 0053aTEIbCTB;
B) Peaknust Ha KOppEeKTUPOBKY MapaMETPOB MOCTABKY;
') npo10KUTENEHOCT BBITIOJIHEHUS TTIOCTABKU

9. VkaxuTe OCHOBHBIE aCIIEKTHI 3HAYUMOCTH CHAOXKEeHUS ISt
(GYHKIMOHUPOBAHUS TIPEANPUSTHS:
A) IIpsiMoii 1 KOCBEHHBIN, CTPATETHYECKHUM U OTIePAIIMOHHBIN;
b) BuyTpenHuii 1 BHEIIHUHN, CTPATETMUYECKUM U TEKYIIH;
B) ®yHK1moHanbHbIN U OpraHU3aluOHHbIN;
I') CucTeMHBIN U TTO3IEMEHTHBIH.

10. OcHOBHBIMM 3ajja4aMU, KOTOPbIE PEIIAIOTCS B JIOTUCTUKE CHAOXKEHUS IO
YIIPABJICHUIO Ka4E€CTBOM, SIBJISIFOTCSI:
A) YmpasieHue Ka4eCTBOM 3aKYIIKH, YITPaBICHUE KA4ECTBOM TpoIlecca CHA0KCHMUS;
b) Ynpasnenue kauecTBOM pabOThl CMEKHBIX MPOU3BOACTBEHHBIX MOJpa3ACICHUH,
yIpaBJICHUE KaY€CTBOM pa0bOThl TOCTABIIMKOB;
B) Vnpanenue xauecTBOM BbIOOpa MOCTABIIMKA, YIPABICHHE KAaYECTBOM MPUEMKH
MTOCTaBKU;
I') Ynpasnenue kauecTBOM cepBUCa B CHAOKEHUH, YIIPABJICHUE KAYECTBOM XPaHEHUS
3aracoB U rpy3ornepepadoTKU Ha CKIIAJE.

11. B KOMIIJIEKCHOE MOHITUE KAYECTBO 3aKYNKH BXOJUT:
A) KagecTBO mocTaBKH, Ka4E€CTBO TPAHCIIOPTHBIX YCIYT, KAYECTBO JIOKYMEHTOB;
b) CooTBercTBHE KayecTBa, KOJIMYECTBA M ACCOPTUMEHTHBIX MMO3UIUN YCIOBUSIM
JIOTOBOpPa, KayeCTBO COMPOBOAUTEIBHOW JOKYMEHTAIIMU, BBIIIOJHECHUE YCIOBUU
MMOCTaBKU;
B) % Opaka B mocTaBke, BBIIIOJIHEHUS CPOKA MIOCTABKU;
I') KauecTBO mocTaBiaeHHON MPOAYKIIMHU, 3aTpaThl HA MPOIIECC CHAOXKEHUS, YPOBEHb
CepBHCa MOCTABKHU.

12. TIpuMepoM JTOTUCTUYECKON MHTETpAIlUU B IPOLIECCEe CHAOKEHUU SIBIISIETCS:
A) ydacTue B IPOEKTUPOBAHUHU HOBOTO U3JICIIHS,
b) KonTposs BIIaun 3aKa30B CO CKIa/a;
B) Ananu3 noTpeOHOCTH B 3amace 1o KOJIN4eCTBY, KaueCTBY, CPOKAM IMOCTABKU
[') Bb1Oop KOMITETEHTHOTO HAJACKHOTO MOCTABITUKA.

13. K OCHOBHBIM HpHYMHAM MPUHATHUS PEIUICHUS O MEXIYHAPOJIHOW 3aKyMKe
OTHOCHUTCS:
A) MapKeTHHTOBBIE 1I€JIH, KAYECTBO;
b) PacnonosxeHue mocTaBiyka, BHEIIHSS Tapa U YIIaKOBKa,
B) Hanuumne ¢puHaHCOBBIX pecypcos,
I') YcioBus mocTaBku, MITPUXOBOE KOJUPOBAHUE MPOIYKIIUH;

14. Ykaxute HanboJiee pacinpoCTpaHEeHHbIEC CeroAHs (DOPMBI 3aKYyTOK:
A) KonkypcHas 3aKyIika;
b) AnpecHoe pa3MmelieHue 3akasa;
B) Cucrema TenaepoB
') Yepes moaTamHblil BBIOOP MOCTABITUKA

15. Beibepure OCHOBHBIC METOIbI OLICHKH ITOCTABIINKA:
A) banpHBIi METON, HSKCHEPTHBIX OLIEHOK, OLEHKHM 3aTrpar Ha 3aKyIKy,
PaHKUPOBAHUS UHTErPAJIBHBIX OIIEHOK MOCTABIIHKA;
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b) 3arpatHo-kK03(pGUIMEHTHBI METOM, METOJ] IOMUHHUPYIOIINX XapaKTePUCTUK,
METOJ PEUTUHTOBOU OLIEHKH, METOJ] KATETOPUU MPEAIIOUYTECHUN;
B) wmeron oO6mieit cromMocTH mpoliecca CHaOKEHMs, PEHTHHTOBOM  OIICHKH,
BEPOSITHOCTHOI'O aHAJIM3a HAJIeKHOCTH; SKCIIEPTHBIX OLICHOK;
I') kareropuii nmpearnoyTeHU, PEHTUHTOBON OIICHKH, OICGHKH OOIMMX 3aTpaT Ha
IPOIIECC CHAOKEHUS.

16. Ykaxure, kKakue U3 MPEACTaBICHHBIX TPYII 3aTpaT HE OTHOCATCS K cepe
CHAOKEHUS:
A) 3arpatel Ha npuodbperenne TMLI;
b) 3arpaTsl Ha TPaHCIOPTUPOBKY NOCTABKU K MECTY Ha3HAUCHUS;
B) 3aTparel Ha TOTPEOUTENBCKYIO YITAKOBKY M MApPKHUPOBKY, KOJTUPOBAHUE TOBAPOB;
I') MapkeTuHroBbIE U3JIEPKKH, CBSA3aHHBIE C U3YYEHHUEM PhIHKA MOCTaBIIUKOB.

17. Jlonummre, Kakue OCHOBHBIC MOKA3aTEd MOTYT MCIIOIb30BaThCS IS
O1IeHKH (P (HEKTUBHOCTH CHAOKCHUS:

e % IIOCTaBOK, BBITIOJIHEHHBIX 0€3 c00s;

e % IMOCTaBOK (3aKa30B), BHIMOJHEHHBIX C 3aJICPIKKOM;

® YJOBJIETBOPEHHOCTh BHYTPEHHETO KJIMECHTA;

® DKOHOMHS 3aTpaT Ha CBIPbE, BO3HUKINASA B PE3yJIbTAT€ KOHCOJMAALUA
MOCTABOK;

® CpPEIOHUMN CPOK MOCTABKHU;

18. JlonummuTe, Kakue OCHOBHBIC MPUHIIUNBI OPraHU3alMU JOTHUCTUUYECKOTO
yOpaBlieHUs]  CHAOXKEHHWEM  MCHOJIB3YIOTCSI  IpU  €ro  OpraHu3allMOHHOM

ITPOEKTUPOBAHNM:
INPUHLHAI ~ CHCTEMHOTO  NOAXOAA, «TOYHO  BOBpPEMS»,  IIPUHLHIIOB
MOJEIIUPOBAaHUS M HH(DPOPMALMOHHO-KOMIBIOTEPHOU  MOAJIEPIKKH, MIPUHLINI

MPOEKTUPOBAHUS ONTUMAIBHOW (pallMOHANIBHOW) OPraHU3alMOHHOM CTPYKTYpPBI
CUCTEMBI ynpaBieHus (...), ....

19. IlepeuncauTe BUABI KOHTPAKTOB, UCIIOJIB3YEMBIE B JIOTHCTHKE 3aKYIIOK:
A)  OTKpBITBI KOHTPAKT, TpaduK TMOCTABOK, PA30BBIM KOHTPAKT, CHUCTEMHBIN
KOHTPAKT;
b) nonrocpouHbIit KOHTPAKT, Pa30BbIM 3aKa3, KOMMEPUYECKOE MPEIIOKECHHUE;
B) npocToii KOHTPaKT, CUCTEMHBIN KOHTPAKT, pa30BOE MPEMAJIOKEHNUE;
') pa3oBbIil KOHTPAKT, MOJTOCPOYHBIA KOHTPAKT, OTKPBITHIN KOHTPAKT, CUCTEMHBIN
KOHTPAKT.

20. VYkaxuTe OCHOBHBIE OCOOCHHOCTH FOCYAapCTBEHHBIX 3aKYIOK:

Bapuanr 2

1. VYrpaBiieHue 3aKynKaMmu — 3TO:
A. IInaHnpoBaHUE NOCTYIUICHUI MaTEPUAIbHBIX PECYPCOB;
b. OOnacte [neqATenbHOCTH, B pe3yjbTaTe KOTOpoW Qupma mnpuoOpeTaer
HE0OXOAMMbIE TOBAPHI U YCIIYTH;
B. JlocTaBka v KOHTPOJIb KQUECTBA NOCTYIJIEHUN MaTEPHUAIbHBIX PECYPCOB;
I'. HeT BepHOTO OTBETA.

2. PeliTuHroBas oneHka MoCTaBIIMKOB NPEAIIOJIATAET:
A. Bp160op mocTaBIiKa Ha OCHOBE OIEHKH MX (DMHAHCOBOTO MTOJIOKEHUS;
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b. BriOop mocraBuiyika Ha OCHOBE MH(GOPMAIMU O HEM M3 Pa3HBIX MOAPA3JEICHUN
OpraHu3alNy;

B. Bpibop mnocraBmyka Ha OCHOBE aHajiM3a MHOIMX KpUTEpUEB (HAJEKHOCTb
JOCTaBKH, TPOU3BOJCTBEHHbIE MOIIIHOCTH, J1€JI0Basi MHULIUATUBHOCTb);

I'. Be1O6op nocTaBIiyKa Ha OCHOBE OLIEHKH €T0 MECTOPACIIOJIAXKEHMSL.

3. HNonummmute, «Konuenuus JIT npeanonaraer...»
4, [IporHo3upoBanue MOTPEOHOCTH B MaTEPHAIBHBIX pecypcax OCHOBAHO
Ha:

A. CuTyalluOHHOM NOJXO/E;
b. HopmatuBHOM noaxoze;
B. IIpoueccnom nmoaxone;
I'. CTpyKkTypHOM MOAXOAE.

S. Monyns MRP saBnsercs:
A. THCTpYMEHTOM MPOTHO3UPOBAHUS TOTPEOHOCTH B MaTepUATILHBIX PeCypcax;
b. IHCTpyMEHTOM OLIEHKH MOCTABUIUKOB;
B. HCcTpyMeEHTOM pacueTa pacxoja MaTepuaJbHbIX PECYPCOB;
I'. IHCTpyMEHTOM OLICHKH YPOBHS 3al1aCOB.

6. Meton ABC - ananu3a oCHOBaH Ha NMPUHITUIIE:
A. ITapeto;
b. Jlunnepca,;
B. ITponopumoHaibHOCTH;
I'. HeT BepHOTO OTBETA.

7. PacrionoxuTte cleayrollue 3aJadd  yOpaBJICHHs  3aKyllKaMd B
COOTBETCTBHH CO CTAAUSIMU (PU3NUECKOTO ITUKIIA 3aKYTIKU:

A. uaeHTu(uKaIus BCeX BO3MOKHBIX MOCTABIINKOB;
b. JlocTaBka MarepHalIbHBIX PECYPCOB M COITYTCTBYIOIINI CEPBHUC;
B. KOHTpOJIb 1 OLIEHKA BBITIOJHEHUS 3aKYTIOK;
I'. Unentuduxanus noTpeOHOCTEN;
J1. AHanu3 noBeA€HUs PhIHKA;
E. Onpenenenue u orienka TpeboBaHUN TOTpEeOUTENECH;
JK. onpenenienue TUNOB 3aKYIIOK.

8. [Tpu Bueapennn cucrembl KANBAN HeoOxoammo:
A. yCTaHaBIMBaTh JIOJITOBPEMEHHBIE TAPTHEPCKUE OTHOLIEHUS C HEOOIbIINM
KOJINYECTBOM TOCTABIIUKOB;
b. CuHXpoHU3HpOBaTh MpolecC CHAOXKEHHUS C TPOU3BOJICTBEHHBIM TIpaduKoM
BBIITyCKa TOTOBOM MPOAYKITUH;
B. Co3naBaTh 3HaUMTENbHBIE CTPAXOBbIE 3aI1ACHI;
I'. HeT BepHOTO OTBETA.

Q. VYKaxkutre TmnoKaszaTelid, IO KOTOPbIM OCYIIECTBISIETCS KOHTPOJb

JEATEIIbHOCTH OTJIeJa 3aKyMOK:

A. UMy, 1€JI0BOH OIBIT IOCTABIINKOB;
b. ®uHaHCOBOE MOJIOKEHNUE U TAPAHTUH Ka4€CTBA IMOCTABIINKOB;
B. Bpewms, 11eHbI 1 HAIEKHOCTh MOCTaBIINKOB;
I'. Cpok BBITIOTHEHUS TIOCTABOK, % MOCTABOK ¢ OpakoM, % MOCTABOK C 3aJIep>KKaMHU.
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11. VkaxuTe, KakKue IIOKa3aTeJad HEOOXOJIMMO HMCIOIL30BaTh  JJIA
POTHO3UPOBAHUS MATEPUATIONIOTOKA:
A. CratucTHYecKHMe JaHHbIE U TEHJICHIIMS HW3MEHEHUS MaTepuajionoToka 3a
OTpeJIeJICHHBIN MepHuo]] BpEMEHU;
b. O6beM MaTepuasonoToka;
B. YpaBHenue npsamoit uiu runepOoibl;
I'. AHanu3 noTpeduUTENHCKOTO CIpoca Ha MPOIYKIUIO.

12. BseiOepute omnpeneiaeHne, HauOoJIee TOYHO OTPaAKAIOIIEE MOHITHE
«JIOTUCTUKA CHAOKEHUSD.
A. Jloructruka cHaOXeHHs — yNpaBICHUE MaTepPHATbHBIMU MMOTOKAMH U YCIIyTaMU B
npolecce 00eceueHnsl OpraHu3aluy MaTEPUAIBHBIMU PECYPCAMU U YCITyTaMH.
b. Jloructuka CcHaOXeHHs - 93TO YIPaBICHUE MAaTEPUATIbHO-TEXHUYECKUM
oOecrieyeHneM MpeAnpUsTHS.
B. Jloructuka cHaOxeHuss — Hayka W MPaKTUKa YOPABJICHUIO MaTepUaIbHBIMU
MOTOKAaMHU B IIPOLIECCE MATEPUAIBHO-TEXHUYECKOTO 00ECIIeYeHMsI IPOU3BOJICTBA.
I'. Jloructuka cHaOXeHUsI — KOMILJIEKC B3aMMOCBSI3aHHBIX OIE€paliil 0 YIPaBICHUIO
MaTepualbHBIMA IIOTOKAaMH B IIPOLIECCE€ JOBEACHHUS TOTOBOM MPOAYKIHMH [0
noTpeOuTes.

13. TlepeuncnuTe OCHOBHBIE 3aa4l, peLIaeMbl€ JIOTUCTUKON CHAOKEHUS:
A. ofecrnieyeHrne HAJEKHOTO M HENPEPHIBHOTO MATEPUAIBHOIO IIOTOKA IS
obecnieueHus Oecriepe0oHOTO (PYHKIIMOHUPOBAHUS OpraHU3alUu;
b. kxoopauHanus W BBIpaBHUMBAHHME CIPOCAa M MPEAJIOKEHUS B CHA0XKEHUU U
pacnpesieNieHUH 3a CYET CO3/IaHMsI CTPAXOBBIX M CE30HHBIX 3aI1aCOB;
B. noaznepxka v MOBBIIIEHHE Ka4eCTBA 3aKyIIAa€MbIX MATEpUAIbHBIX PECYPCOB;
I'. BepHBI OTBETHI a, B;

14. ®yHKIIMOHAIBHBIN UKJI CHA0XKEHHS BKITFOUAET CIEAYIOLINE TAIbI:

A. ompeneneHue TOTPEOHOCTH B MaTEpPUAIBHBIX pecypcax, BBIOOp HMCTOYHHUKA
pecypcoB, pa3MelIeHHEe M OTChUIKA 3aKa3a, TPaHCIOPTHPOBKA (IKCIEAUPOBAHHE);
IIOJIyYEHHUE U MPOBEPKA MTOCTaBKH;
b. omnpenenenne mnoTpeOHOCTH B MaTepUaAlbHBIX pecypcax, BBIOOP HCTOYHUKA
pECYpCOB; pa3MelleHHEe M OTChUIKA 3aKa3a; TPAHCHOPTHPOBKA (IKCIEAUPOBAHUE);
IIOJIyYEHHUE U MPOBEPKA MMOCTABKH, CKJIAINPOBAHUE, YITAKOBBIBAHUE;
B. dopmupoBanue 3akaza morpeOuTeNs, mepeaada 3aKasza MOCTaBIIUKY, 00paboTka
3aKa3a, KOMIUIEKTOBAHKE 3aKa3a, TPAHCIIOPTUPOBKA, JOCTABKA MOTPEOUTENIO;
I'. Onpenenenne NoTpeOHOCTH B MaTEpHANbHBIX W HEMaTepUAIbHBIX pecypcax,
aHanu3 MOTPEeOHOCTH, BBHIOOP TIOCTABIMKA, pa3MEIIEHUE 3aKa3a, KOHTPOJb 3a
BBITIOJIHEHHEM 3aKa3a.

15. nepBu4Hast IOTPEOHOCTDH — TO:
A. TmOTpeOHOCTh B U3JIETUAX, JOTOBOPHI HA MTPOU3BOACTBO M MOCTABKY KOTOPBIX YK€
3aKJITFOYEHBI.
b. morpeOHOCT Ha TPOM3BOJACTBEHHYIO MpPOrpaMMy BO BCIIOMOTAaTENIbHBIX
Marepuanax Mpou3BOACTBEHHOIO Ha3HAYEHUSI.
B. HOTPEOHOCTh B M3JENMSX, NOJJIEKAUIMX HW3TOTOBJIEHUIO B  paMKax
IIPOU3BOJACTBEHHOM IpPOrpaMMbl, HO JOTOBOPbl Ha IIOCTAaBKY KOTOpBIX €HI€ HE
3aKJIFOYEHBI.
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I'. 00beM poAYKIIMU OIPENEeTICHHOTO ACCOPTUMEHTA U KaueCcTBa, HEOOXOAUMBIN AJis
o0OecreyeHnss HEeMPEPHIBHOIO MPOU3BOACTBEHHOTO TIPOLECCa W BBINOJHEHUS
IPOrpaMMBbl BBIITYCKa POTYKIIUH.

16. Omnpenenutre OCHOBHBIE NPEUMYLIECTBA E€AWHCTBEHHOTO HCTOYHHKA
MIOCTAaBKM MaTE€pUAIIbHBIX PECYPCOB 10 CPABHEHUIO C HECKOJIBKUMHU UCTOYHUKAMM:
A. CHuxeHue BepOsITHOCTH cOOEB B MTOCTABKE MPOIYKIIHH;

b. CHukeHue prucka U HEOIPEAEIEHHOCTH;
B. CHmxeHue 3aTpar Ha peryjaupoBaHMs pa3MEIICHHs U SKCIIEANPOBaHUS 3aKas3a;
I'. bonbias BEpOATHOCTD MOOIIPEHUS MHHOBALMN U yCOBEPIIEHCTBOBAHUM.
17. Yto nmoHMMAaeTCs O/ MOHITUEM «IKCIICAUPOBAHUE 3aKa3a»?
A. oCTaBKa 3aKa3aHHON MPOIYKIIMU MOTPEOUTEITIO;
b. KOHTPOJIb BBINIOJIHEHHUS 3aKa3a;
B. nocTaBka, mosry4eHue U KOHTPOJIb Ka4eCTBa MOCTABICHHON IPOIYKINU;
I'. ConpoBokI€HHE IPy3a B IPOLECCE JOCTABKHU.
18. Kakne 3aKynKu OTHOCSATCS K TPYIIIE TPAOUIUOHHBIX 3aKyMOK?
A. cpipbe, 0COOBIE TOBAPHI, CTAHJAPTHHIEC TOBAPHI, MAJIOIEHHBIE MPEIMETHI;
b. ocHOBHBIE TOBApHI, YCIYTH, TOBAPhI JJIs1 EPEMPOIAKH;
B. cbIpbe, OCHOBHBIE TOBAPHI, TOCYJAPCTBEHHBIC;
I'. cbIpbe, OCHOBHBIE TOBAPHI, CTAHIAPTHHIE TOBAPHI.
19. Ilepeunciure OCHOBHBIE (YHKIMH JIOTUCTHYECKOM KOOpJIUHAIMK B
CHA0XKEHUH
20. [Iepeuncanute OCHOBHbIE OCOOEHHOCTH MPOLECCA 3aKYIIKH YCIYT:
A) Ilpoctota BbIOOpa MOCTABIIMKA, CJIOXKHOCTh YIPaBJICHUSI M OIEHKH KadecTBa,
CJIOXKHOCTb JIOCTaBKH;
b) mnouBHuayanu3anust yciyr, CIOKHOCTh OLIEHKM KayecTBa, CIOXHOCTh ONUCAHUS
cnenupuKanuu, NOBTOPSIEMOCTh YCIYT;
B) HeonpeneneHHOCT NOTPEOHOCTH, COBMAJIEHUE IIpolecca MPOU3BOJCTBA U
noTpeOIeHMS, HEOJTHO3HAYHOCTh OINPEICIICHHS Ka4eCTBA, MHAUBUAYaTU3aINsl YCIYT;
[') HEBO3MOXKHOCTh HCIIOJIH30BAaHUS THUIIOBBIX KOHTPAKTOB, HU3Kasl KOHKYPEHIIUS B
chepe ycIayr W TPUCYTCTBHE TOCYJApPCTBEHHOTO PETYJIUPOBAHMS, HEBBICOKHE
3aTpaThl HA MPUOOPETEHNE YCIYT.
TecroBble 3agaHus
JlJIsl KOHTPOJISI 0CTATOYHBIX 3HAHUM CTYIEHTOB
Bapuanr 1
1. Ileap TOTUCTUYECKOTO MOAX0Aa:
a) ynpapjeHHUEe MaTepUaIbHBIMU U (PUHAHCOBBIMU MTOTOKAMM;
0) yrpaBJIeHUE CKJIAJICKUMH OTIEpaIUsIMHU;
B) CKBO3HOE YIIPABJICHHE MATEPUATIbHBIMU MTOTOKAMU U UX ONTUMH3ALINS;
I') yIIpaBjeHUE 3amacamMmu
2. B uewm 3akmouaercs 9ppeKT OT mpuMeHEHUS MPUHIIUIIOB JTOTUCTUKHU:
a) COKpAIat0TCs 3aTPaThl Ha COBIT TPOTYKIINH;
0) cHUXKAeTCcsl CcyMMa HaJloroOB;
B) COKpalaeTcs JIUTEIbHOCTh TPOU3BOICTBEHHO-KOMMEPUYECKOTO IIMKIIA U 3aTPaThl
Ha ero (yHKITMOHUPOBAHHE;
I') HET BEpPHOI'O OTBETA
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3. IlepBsiii 3Tan pa3BUTHUS JIOTUCTUKU XapaKTEPUIYETCA:
a) 00bEAMHEHUEM CKJIAJICKOTO XO3SIMICTBA U TPOU3BOCTBA;
0) MmepexoIoM OT «PBIHKA MPOJIABIA» K «PBIHKY MOKYMATEsD;
B) OOBEIMHEHUEM CKJIQJICKOTO XO35UCTBA U TPAHCIIOPTA;
I') BCE OTBETHI BEPHBI.

4. Tlepeuncnute OCHOBHbIE (DYHKIIMOHAJIbHBIE 00JIACTH JIOTUCTUKHU:
a) 3arachel, MPOU3BOJICTBO, COBIT, TPAHCIIOPT;
0) cHaOXeHue, TPOU3BOCTBO, PACIIOPSHKCHUE.
B) 3amachl, TPAHCIOPTHPOBKA, CKIAJICKOE XO3AWCTBO, WH(pOpMALUi, KaApbl U
00cITyK1Barolliee Npou3BO/ICTBA.
') HET BEPHOI'O OTBETA

5. OOBEKTOM M3YUYECHHUS JIOTUCTUKH SIBIISIETCS:
a) MOTOKH U MOTOKOBBIE IIPOLIECCHI;
0) onTUMM3AIMS U YIIPaBICHHUE TOTOKAMU M IOTOKOBBIMHU MIPOLIECCAMU;
B) YIIpaBJ€HHE MATEPUAIbHBIMU IOTOKAMU;
I') yIpaBJIeHUs 3aKylKaMH

6. Jloructuueckas GpyHKUIMS — 3TO:
a) rpyImmna 3ajaay JOTUCTUKH;

0) KOMILJIEKC B3aUMOCBSI3AHHBIX LI€JIed MO0 ONTUMHU3ALUM MAaTE€pUAIbHBIX
IOTOKOB;

B) YKpYITHEHHAs TPYMIa JOTUCTHIECKUX OTePalnii;
') HET BEPHOI'O OTBETA.

7. Uto npencrapisieT co00 KOHIIETIUS JIOTUCTUKHU:
a) palMOHAIM3aLMI0  XO3SICTBEHHOM  JAEATENBHOCTH IyTEM  ONTHMH3ALUU
MOTOKOBBIX MPOIIECCOB;
0) ONITUMM3AINIO ABUKCHHS MaTEPUATBHBIX TTOTOKOB;
B) nd(pexTUBHOE yIpaBiIeHUE XO35HCTBEHHON NEATETbHOCTRIO MPEPUSTHUS;
') BCE OTBETHI BEPHHI.

8. Jloructuyeckas cucrema — 3T0:
a) COBOKYITHOCTb ITOTOKOBBIX ITPOLIECCOB;
0) COBOKYITHOCTb CBSI3aHHBIX MEXIYy COOOM MoJipa3iesieHnid IpearnpusiTUs;
B) aJanTHBHAas cucTeMa C OOpaTHOW CBSI3bIO, BBINOJHSAIONIAS JIOTUCTUYECKUE
bynxmm;
I') COBOKYITHOCTH JIOTUCTUYECKUX (DYHKIIHIA.

Q. OcHoOBHasl 11eJIb JIOTUCTUKU CHAO0KEHHUS:
a) cobmogeHue TpeOOBaHMI MPOU3BOJICTBA MO KAYECTBY ChIPbS U MATEPUAJIOB;
0) yAOBJIETBOPEHUE TNOTpeOHOCTEN mnpous3BoAcTBa B TMI[ u yciyrax c
MaKCUMaJbHO BO3MOXHOM 3KOHOMHUYECKOU 3P(HEKTUBHOCTHIO;
B) coOJII0/IeHNE TPeOOBAaHUI TPOU3BOJICTBA M0 KAYECTBY ChIPbSl U MAaTEPHUAJIOB;
') HET BEpHOI'O OTBETA.
10. Yo obecreunBaeT Moaxo/ yrnpasiaeHus 3amnacamu JIT:

a) pOCT 3aI1acoB;
0) MUHUMU3ALIMS MaTepUAIbHBIX TPOU3BOJACTBEHHBIX 3aI1aCOB;
B) COKpallleHHe BPEMEHHU Ha MOCTAaBKy NMapTHH MaTepUAIbHBIX PECYpPCOB;
') BCE OTBETHI BEPHHI.
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11. JIBa OCHOBHBIX TOKa3aTess, MCIOIB3YIOUIMECS MPU ONPEeICHUN
BEJIMYMHBI TEKYILEro 3anaca:
a) MOTPeOHOCTh B MAaTEpUAJBHBIX pecypcax U IMEepuoj, B TEUEHHE KOTOPOTO
TUTAHUPYETCS BBITYCK MPOAYKIUU;
0) cpeaHEeCYTOUHBIM pacxo/ MaTepuaJIbHOTO PECypca U MHTEPBAJ IOCTABKH;
B) HOpMa OTIyCKa MAaT€pUaIIbHOTO pecypca y MOCTABIIMKA U T'PY30MOIBEMHOCTh
TPAHCIIOPTHOI'O CPEJICTBA;
I') BCE OTBETHI BEPHBI.
12. Cucrema ympaBieHUs 3anacaMu ¢ (UKCHPOBAHHBIM Pa3MepOM 3aKasa
OCHOBaHa Ha:
a) paBHBIX MaPTHUIX MTOCTABOK;
0) OIMHAKOBOM YPOBHE 3aIlacos;
B) paBHBIX MHTEpBaJIaxX MEXIy MOCTaBKaMHu;
') HET BEPHOr'0 OTBETA.

13. CymHocTb ABC-merona yIIPABJICHUS 3aracaMu
npeaycMaTpUBAET:
a)  CHCTEMaTHYECKH KOHTpOJIb 3a Haubojiee BaXKHBIMU TpPyNIaMUd TOTOBOH

MIPOIYKIINH;
0) pa3zOueHue BceX MaTepUalbHBIX PECYPCOB Ha TPYMIIBI IO BaXKHOCTHU B

JeSTEILHOCTH OpraHUu3allNy;
B) OIpeJeeHUe ONTUMAJIBHBIX MapTUH MOCTAaBOK JIJIsi BCEX BUJIOB MaTEPUATBHBIX
pPECYpCOB;
I') BCE OTBETHI BEPHBI.

14.  IIpou3BojACTBEHHas JIOTUCTUKA 3aHUMAETCS PacCMOTPEHUEM

CJIEIYIOLIUX BOIIPOCOB:
a) JBW)KCHHUEM MaTepUaIbHBIX IIOTOKOB BHYTPH TMPEATNPHUITHS 10 CTaTUSIM
IIPOU3BOCTBEHHOIO ITPOLECCA;
0) JBWKEHHWEM MaTepHATbHBIX MOTOKOB BO BHEIIHEW Cpelie MPOW3BOJACTBEHHOTO
MpEANPUSITHS;
B) JBWKEHHWEM MATEPUAIbHBIX TOTOKOB OT TIOCTABIIMKOB K TOTPEOUTEISIM
MaTepuaIbHBIX PECYPCOB;
') HET BEPHOI'O OTBETA.
15. Tlpomeccsl, sBiastomuecss 00bEKTOM PACCMOTPEHHUSI MPOU3BOICTBEHHOM
JIOTUCTUKH, OTHOCSITCS K cdhepe:

a) OCHOBHOT'O NMPOU3BO/ICTBA;
0) o0cy>KUBAIOIIEr0 MPOU3BO/ICTBA;
B) OCHOBHOT'O U 00CJIY>KHBAIOIIETO TPOU3BOJICTBA;
') HET BEPHOI'O OTBETA.

16. VYkaxwute CyTh CTSTHYIITIX) CUCTEM yIpaBJIeHUS

BHYTPHUIPOU3BOJICTBEHHOMN JIOTUCTUKH:

a) MATEPUAIIBHBIM IIOTOK MOJACTCS HA MOCHEAYIOIIMN YYacTOK II0 Mepe
W3TOTOBJICHUS TIPEABIIYIIUM YIACTKOM;
0) MarepuaidbHBIM MOTOK MOJACTCS HA MOCIEAYIONMN YYacTOK, KOTJa B HEM €CTh
MOTPEOHOCTB;
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B) MaTepUaNIbHBIM MOTOK MOJAETCA HA MOCIEAYIOUMNA YyYacTOK MO KOMaHJE,
MOCTYMAOIIEH U3 EHTPATbHOU CUCTEMBbI YIIPaBJICHUS;
') HET BEPHOI'O OTBETA.
17. VYkaxure  CyThb  «TOJKAIOIMIUX»  CUCTEM  YIOpaBJICHUS
BHYTPHUIIPOU3BOJACTBEHHOMN JIOTUCTUKH:
a) MaTepualbHBIM MOTOK IMOJACTCS HAa TMOCIEIYIOIMA Y4YacTOK MO KOMAaH]IE,
MOCTYIAOIIEH U3 EHTPATbHON CUCTEMBI YIIPaBICHUS;
0) mMaTepuanIbHBINA MOTOK MOJACTCS HA MOCIETYIOMINNA Y4aCTOK IO €T0 3asBKeE;
B) MaTepHUalbHbIN MOTOK MOJAETCS HA MOCIEAYIOIIUN 10 MEpe U3rOTOBJICHUS,
') HET BEPHOI'O OTBETA.
18.  OcHOBHBIMH KpUTEpHSIMH BBIOOpa BHIAa TPAHCIOPTHOTO
CpelCTBa SIBISIOTCS:
a) CTOUMOCTb [IEPEBO3KU U CKOPOCTh JIOCTABKU I'Py3a;
0) rpy30M0IbEMHOCTH TPAHCTIOPTHOTO CPEACTBA U CKOPOCTH JIOCTABKHU;
B) HAJIC)KHOCTh COOJIO/IeHUS rpaduKa TOCTABKU U CTOMMOCTH IIEPEBO3KH;
I') BCE OTBETHI BEPHBI.
19.  OcHOBHOE cojiep:KaHUe paCTIPECTUTEILHON JTIOTUCTUKU:
a) BRIOOP pallMOHAJIBLHBIX KaHAJIOB paCIpe/IeIICHUs] TOBAPOIBUKCHHUS;
0) mpoI1iecc NpOBUKEHUS TOTOBOM MPOAYKIIMU HA PHIHOK;
B) OpraHu3alisi TOBAPHOTO OOMEHA C LIEIbI0 U3BJICUEHUS IPUOBLIN;
') HET BEPHOI'O OTBETA.
20.  JlormcTudeckwii KaHa - 3TO:
a) YaCTUYHO  YIOPSJOYEHHOE  MHOKECTBO  PA3JIMUHBIX  TOCPEIHUKOB,
OCYUIECTBISIIOIIMX JIOBEJIEHUE MATEPUAIBHOTO I[OTOKAa OT MPOU3BOAUTENS 10
oTpeouTeNeH;
0) moructuueckas Gpopma opraHuzaluv MeXOUPMEHHOTO B3aUMOACHCTBUS;
B) OpraHM30BaHHAs COBOKYITHOCTh JIOTUCTUYECKHX OIlepaiui, obecrednBaromas
JMIOCTIKEHUE OOIIMX LIEIEH;
') HET BEPHOI'O OTBETA.
Bapuanr 2
1. Jloructuka- 3T0:
A. Hayka 00 MCKyCCTBE TpaHCHOPTHPOBKM TOTOBOW MPOIYKIIUU, HE3aBEPIICHHOTO
MPOU3BOJACTBA M  MaTepUANbHBIX PECYpCOB C ONTHUMAJbHBIMU  3aTpaTaMu;
b. Hayka 00 ympaBjieHMHM MaTepualbHBIMU IOTOKAMH, CBSI3aHHOW C HHUMU
nHpopmaruet, (uUHAHCAMU UM CEPBUCOM [IJIsi JOCTHOXKEHUS IeJed CHUCTEMBI C
ONTUMAJILHBIMU 3aTpaTaMU PECYpPCOB;
B. Hayka o miaHMpoBaHUM M KOHTPOJIE MAaTEpUATIONOTOKA JJIs JOCTHUKEHUS Iesen
CHUCTEMBI C ONITUMAJIBHBIMU 3aTpaTaMU PECypPCOB
I'. Hayka 00 ympaBieHUM 3amacaMu MaTepUalbHBIX PECypCoOB Il 0OeceueHHUs
3¢ PexTUBHOTO (PYHKIIMOHUPOBAHUS TTPEATPUITHS.
2. MarepuaibHOMY MTOTOKY COMyTCTBYIOT:
A. CepBucHbie U ((MHAHCOBBIE TTOTOKH,
b. CepBuchsbie u nH)OpMaIMOHHBIEC TTOTOKH;
B. CepBucnsie, nndopmarmonasie U ((UHAHCOBEIE;
I'. CepBuCHBIE TOTOKH.
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3. MapmpyTtu3zanus mepeBo30K - 3TO:
A. TlepeBo3KkH MPOAYKIIMM aBTOMOOUIIEM;
b. ®opMupoBaHne pallMOHAIIBHOTO MaplIpyTa JOCTaBKHU IPy3a;
B. PanmonanpHO€E UCHOIB30BaHUE MTOABUKHOIO COCTABA;
I'. HeT BepHOTrO OTBETA.
4. TlpuzHakamMu Ki1acCU(PUKALUU CKIAJIOB (DUPM SIBIISTIOTCS:
A. Ha3HaueHue, BUJ U XapaKTep XPaHUMbBIX MaTE€pPUAJIOB;
b. Tum 3manus, MecTopacmnoI0KeHUE U MacTad eHCTBHMA
B. CreneHb OTHECTOMKOCTH;
I'. OrBetni: A, b, B
5. l'apanTuiineli 3anac — 3T0:
A. 3anac, yJOBJIETBOPSIONIMI TMPOU3BOACTBEHHBIA MPOILIECC B MAaTEPHAIBHBIX

pecypcax;
b. 3amac, KoTOpBIi KOMIEHCHpPYET OTKJIOHEHHE (PAKTUIECKOrOo CIpoca OT
MIPOTHO3HPYEMOTO;

B. 3amnac, cBsi3aHHBIN C IPOJIBUKEHUE MATEPUATIBHBIX PECYPCOB;
I'. HeT BepHOro OTBETA.

6. OYHKIIMOHATBHBIMUA 00JIACTAMHU JIOTUCTUKH SIBIISIOTCSL:
. 3amachl ¥ TPaHCIIOPTUPOBKA MPOAYKIUU;
. CknapupoBaHue U CKIIaJCcKast 00padoTKa;
. CHabeHue, Tpou3BOACTBO, PaCIpeIeTICHUE;
. CKi1aaupoBaHME U 3aaCHhI.

7. V3 kakuX MJI0IAAEH CKIaabIBaeTCs 00IIast MIOMaab CKIIaa:
. Ilone3Hnoii;
. [IpreMO4YHO — OTIyCKHBIX IUIOIIAAEH;
. Cny>keOHOM 1 BCIOMOTaTeJIbHOU ITOIaIH;
. HET BEPHOI'0 OTBETA.

8. Metoa ABC - ananu3a oCHOBaH Ha MPUHIIUIIE:
. [Tapero;
. CoOTBETCTBHE CTOMMOCTH 1 00BEMA;
. [IponopuroHanbHOCTH;
. HET BEPHOI'0 OTBETA.

9. CornacoBaHHbIN TpaduK JOCTaBKU MPOIYKIIUU MIPEACTABISIET COOOI:
. [I;man pannOHAIBHON OPraHU3alMK NPOoLEcca TPAHCIIOPTUPOBKY;
. O (dexTUBHOE UCTIOIH30BAHKUE TTOIBUAKHOTO COCTABA,
. Peanuzanms npoQyKIMu «TOYHO B CPOK»;
. HET BEPHOTI'0 OTBETA.

10. I'padmyeckn onTUManbHbI YPOBEHb CEpBHCA HAXOAUTCS:
A. B Touke MUHUMYMa KPUBOM OOIIUX 3aTpaT U MOTEPh;
b. B Touke MmakcuMyMa KpUBOM OOIIMX 3aTpaT U MOTEPh;
B. B Touke, rae kacarenpHas NEpHEHIUKYISIPHA OCH X
I'. Her BepHOrO OTBETA.

11. Kak u3MeHs0TCS 3aTparhl Ha OOCTy)XMBaHWE MPU YMEHBIICHUH YPOBHS

JIOTUCTAYECKOTO OO0CTYKUBAHUSI:
A. yBEIIMUHUBAIOTCS;

—HmE > Hwme> w e
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b. ymenbmarorcs;
B. He u3mensiorcs;
I'. HEeT BepHOrO OTBETA.
12. Kakue u3 mnepeyuciaeHHbIX (PAKTOPOB BIMSIOT Ha BBHIOOpP (DU3UYECKOTO
KaHaJa pacupeacsieHus MpOayKINH:
A. KOJINYECTBO MOCPETHUKOB, CXEMbI TOBAPOABUKEHHUS, BUJ TOBAPA;
b. KOHBIOHKTYpa PBIHKA, 3aTPaThl HA CTPOUTENBCTBO CKJIaAa, TPAHCIIOPTHHIE
U3JICPIKKU;
B. pa3memieHue CKIaJCKUX MOMEIIEHUH, CIOCOO0 OTIPY3KH MPOIYKIUHU, CIIOCOO
TPaAHCTIOPTUPOBKHU MPOAYKIIUH;
I'. Bce OTBETHI BEPHBHI.
13. Heo0xoanMMOCTh CKJIaJICKUX MOMEIIEHUN 00yCIIOBIICHA:
A. OTCYTCTBHEM CIIPOCA HA BBITYUIEHHYIO TPOIYKIIHIO;
b. HecooTBeTCTBHEM MEXAYy HAIWYUEM M MOTPEOHOCTHIO B MaTepHaliax B MpoIecce
IPOU3BOJICTBA U MOTPEOICHUS;
B. cyniecTBoBaHHEM 3aI1aCOB CHIPbsI, MATEPUAIIOB, TOTOBOM ITPOLYKIINH;
I'. Bce OTBETHI BEPHBI.
14. Vkaxute, Kakue I[OKa3aTead HEOOXOJMMO HCHOJb30BaTh IS
MIPOTHO3UPOBAHUS MAaTEPUATIONIOTOKA:
A. JluHamMuyecKuid psA W TEHACHUUIO HW3MEHEHUsS MAaTepHalONOTOKa 3a
ONPENEIICHHBIN IEPUOJ BPEMEHH,
b. O6bem MaTepualionoToKa;
B. YpaBHeHue npsamoii uiu runepOoibl;
I'. Ananu3 noTpeOUTeNbCKOro Cpoca Ha MPOAYKITHUIO.
15. CyTb JOTUCTUYECKOW KOHLEMIHMHU B 00JaCTH MPOABUKEHUS MPOIAYKIIHH
COCTOUT B:
A. IIporHo3upoBaHNH MAaTEPUATIONIOTOKA,
b. Opranuzamuum cBOOOJHOTO pachpeaeieHuss W OOMEHa MNpPOAYKLIHMEHW Ipu
OINPEJIETIEHHOM 1IEHE Ha TOBAPHI U YCIIYTH;
B. OcymecTBineHun NpoABMKEHHSI IPOAYKLIUU OT MOCTABIIMKOB K OTPEOUTEISIM;
I'. [IporHo3upoBaHuy NOTPEOHOCTH B MaTEPUATBHBIX PeCypcax.
16. Meton XYZ OTHOCUTCS K YIIPaBJICHUIO:
A. 3amacamu;
b. mocraBukamu;
B. PacnipenenurenbHON CETHIO;
I'. mpou3BOACTBOM.
17.  IlpuHUun parMoHAIBHOIO CKJIAJIUPOBAHUS 3aKII0YAETCS B!
A. DddeKkTUBHOM UCTIOJIB30BAHUU TIJIOMIAAN U 00bEeMa 30HbI XpaHEHUS,
b. PannonanbHOM BbIOOpE UMCIIA CKIAICKUX TTOMEIICHHUI;
B. Db dexTnBHOM HCTIOIB30BaHUH TPAHCTIOPTHO-TIOBEMHOTO 000PYI0BAHMUS;
I'. Her BepHOrO OTBETA.
18. Jloructuyeckas Uemnb - 3TO:
A. noructuyeckas ¢popma OpraHu3alu MeK(PUPMEHHOTO B3aHMOICHCTBUS;
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b. yacTMuHO  YNOpPSIOYEHHOE  MHOXECTBO  PA3IMYHBIX  MOCPEIHUKOB,
OCYUIECTBISIIOIIMX JIOBEJIEHUE MATEPUAIBLHOTO I[IOTOKAa OT MPOU3BOAUTENS 10
OTpEOUTENECH;
B. nuHeitHO ynopsiio4YeHHOE MHOXECTBO YYAaCTHUKOB JIOTMCTHYECKOTO TMpoliecca,
OCYUIIECTBIISIOIINX JOTUCTUYECKUE Olepaliu;
I'. HeT BepHOTO OTBETA.

19. Vkaxure, Kakoll U3 TMEPEUYMCICHHBIX HUXXE MPU3HAKOB SBISETCA

OTIPEICTISIONIUM MPH IIEHTPATU30BAHHOM CIO0C00€ CHAOKEHUS:
A. B opraHuzanuy OTCYTCTBYET OTJAEN CHAOXEHHs; MPU HEOOXOAUMOCTH KaxKI0€
MOJIpa3/IesIeHue CaMOCTOSITENIbHO OCYIIECTBIISIET 3aKYIIKH;
b. o0beauHeHne Bcex 3aKyMOK aHAIOTUYHBIX MU MTOXOKUX MaTepPUAIbHBIX PECYPCOB
JUIS TIOJTyY€HHUsI CKUJKU 33 KPYIIHBIN 3aKa3;
B. gesTenbHOCTD 10 OCYIIECTBICHHIO 3aKyIIOK COCPEIOTOUYEHA B OT/IEJI€ CHA0XKEHNUS,
I'. HeT BepHOTO OTBETA.
20. «bpyTTO-MIOTPEOHOCTHY - ITO:

A.  TOTpeOHOCTH Ha MNPOU3BOACTBEHHYIO IpPOrpaMMy BO BCIIOMOTraTEIbHbBIX
Marepuaiax Mpou3BOJACTBEHHOTO HA3HAYCHUS.
b. nmorpebHOCT B  UM3NENMAX, MOJUICKAIIMX  HW3TOTOBICHHIO B  paMKax
IPOU3BOJCTBEHHOW MpPOTrpaMMbl, HO JIOTOBOpPHl Ha IOCTaBKYy KOTOpBIX €Ie HE
3aKJIFOUEHBI.
B. motpebGHOCTH B MaTepHanbHBIX pecypcax Ha MPOU3BOJCTBEHHYIO MporpaMmy 0e3
ydeTa UMEIOIINXCS MTPOU3BOJICTBEHHBIX 3a1aCOB M TOTOBOW MPOAYKIINH;
I'. HeT BepHOTO OTBETA.

3.4. TeMbI KOHTPOJIbHBIX PA0OT:

1. Cucrema "KanbaHn": peanuzanus JOTUCTUUECKUX TPUHITUIIOB U MPABUII.

2. Cucrema "TouHO BOBpeMms': peanu3alusl JOTUCTHYECKUX IPUHIIUIIOB M
paBul.

3. Metonq MRP-1 B mianupoBanuu moTpeOHOCTEH B MaTepHaiax: CYIIHOCTb,
COCTaB 3aJa4 U UX B3aUMOCBS3b.

4. CucreMa TJIaHUPOBAHMS TIPOU3BOJICTBEHHBIX pecypcoB /MRP-2 wmm TIITP/:
CUHXPOHM3ALIMS, UHTErPALsl, ONTUMHU3AIUS MATEPUATIBHBIX TOTOKOB.

5. Craumaptr ERP (Enterprise Resource Planning). VYmpapienue Bcemu
pecypcaMu NpeANpPUATHS.

7. Cranmaptr CSRP (Customer Synchronized Resource Planning -
JIOTUCTUYECKOE TUTAaHUPOBAaHUE pecypcoB). B3anmoelicTBrE ¢ KIIMEHTaMHU.

8. KOHTpOJITMHT KaK cuUcTeMaThyeckass MHCTPYMEHTaJbHAsi U METOJUYECKast
MOJJIEPKKA, a TAKKE KOOPJUHAIMS MTPOLIECCOB MPUHATHUS PEILICHUM.

9. NudopmanimoHHo-cripaBoOYHbIE 151 MH(}OPMAIMOHHO-COBETYIOLTUE
MH(pOpPMAITMOHHBIE CUCTEMBI (CTpaTerHuecKre, MIaHUPYIOLIHEe, TPAHCAKIIMOHHHEIE).

10. MHudopmanmonHoe obecredyeHHe MPOU3BOACTBEHHBIX  MPOIECCOB.
VYrpaBiieHHe ¢ UCTIOJIB30BAHUEM UMHUTAITMOHHOTO MOJEIUPOBAHUS.

11. Ouenka ypoBHsI OpraHM30BaHHOCTH MPOU3BOACTBEHHOTO Mpoliecca.

12. Jloructuyeckuii cepBuc Kak (pakTOp MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH

(bupMBI.
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3.5. Cincok BONPOCOB K IK3aMeEHY

1. OcHOBHBIE TIPEANIOCHUIKM BO3HUKHOBEHHUS 3aKYIIOYHOM JIOTUCTUKA U €€ 3aJayM.
Ornpenenenue 3aKyroYHOM JIOTUCTUKH.

2. IloHsiTEe MaTepUATBHOTO MOTOKA.

3. OCHOBHBIE TPUHIHUIIBI JOTUCTHKHU.

4. TloHsiTue JOTHUCTHYECKOM ONEpaluH, JOTUCTHYECKON (YyHKIMHU, TMpoIiiecca.
[Ipumepsr.

5. B3auMocCBA3b OT/IeNa 3aKyIOK € APYTUMH MOJIPa3IeICHUSIMA OpraHU3aIiH.

6. Meton ABC. CymHOCTh 1 Ha3HAYEHUE METOA.

7. OcHOBHBIE QYHKIIUU 3aKyTIOYHOM JIOTHCTHKH.

8. JleTepMUHHUPOBAHHBII METOJ pacueTa NOTPEOHOCTH.

9. Kputepuu Bb1OOpa MOCTABIINKOB.

10. OOBEKT U peIMeT JOTUCTUKH KaK 00JIaCTH 3HAHUM.

11. Jloructudeckuii UK 3aKYIKH.

12. Metoab! pacyeTa OTPEOHOCTEN B MaTepraiax.

13. Cucrema ynpaBiieHHs 3aracamMu “MAUHUMYM-MaKCUMYM .

14. Tloustue neduuura. Y caoBusi BOSHUKHOBEHHsI. YIPaBIICHUE 1€(PUIIUTOM.

15. Knaccuduxarus 3amacos.

16. CoctaB BO3MOXHBIX JTOMOJHUTEIBHBIX 3aTPAT IPU BO3HUKHOBEHUH JePUIUTA.
17. Cucrema ynpasieHHs 3aracamMy ¢ (PUKCUPOBAHHBIM UHTEPBAJIOM IMOCTABKHU.

18. Posib 3anmacoB B mponiecce TOBApOABUIKECHUS.

19. Cucrema ympaBieHHs 3amacaMM C YCTAHOBJIEHHOM IEPHOJUYHOCTBIO [0
MaKCUMaJbHOTO YPOBHSI.

20. Cocras 3aTpaT Ha COJIEp>KaHUE 3aI1aCOB.

21. ®opmupoBaHuWe CIpoca ©  CTUMYJIHpOBaHUS cObITa Kak  3ajada
pacnpeneauTeNbHON JOTUCTUKH.

22. Tapa u ynakoBka. TpancrnoptHoe oOecrieueHre cobiTa.

23. Opranuzaiusi ¥ yrpaBJieHUE COBITOM.

24. OCHOBHBIE 33]1a4u PacCHpPeACIUTENBHOMN JIOTUCTUKH.

25. OCHOBHbIE YYaCTHUKH JIOTUCTUKH PACIIPECICHUS.

26. Kananel pacnpeielieHusi TOBapOB Pa3HbIX ypoBHEN. DaKTOPBI, yUUTHIBAEMbIE TIPH
BbIOOpE KaHaJla pacIpeieIeHHs.

27. Knaccudukaius moCpeIHUKOB.

28. KoopauHanys 1 MHTErpamus J0OrHCTUYECKUX TOCPEIHUKOB.

29. B3auMOCBA3b JOTUCTUKU PACIIPEETIECHUS U MAPKETHHTA.

30. Poap m MecTO ckinaja B JIOTHCTHYECKOM cucteMe. Ckitaapl B CHaOKEHYECKOM,
IIPOM3BOJACTBEHHOW U PACIIPEAEIUTEIILHOMN JIOTUCTHKE.

31. OcHoBHOE Ha3HaUYeHUE, PYHKIMU U BUAbI ckiianoB (Kinaccudukarius).

32. Knaccudukaius KaHaJIOB pacTpe/eICHHUS.

33. Be1bop mexy ckiiagaMu COOCTBEHHBIMU M OOIIETO MOTH30BAHUS.

34. 3aBUCHUMOCTD 3aTpaT OT YBEJIUUYECHHUS CKJIAJI0OB B IOTUCTHUECKOMN CHCTEME COBITA.
35. Pa3paboTrka noructudyeckoro mporecca Ha ckiage. (Cxema JOTHCTHYECKOIO
Ipoliecca Ha CKIIaJe.
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36. [Tousatue cucteMsl ckiiaiupoBanusi. OCHOBHBIE MMOJICUCTEMbI CKIaAUPOBAHUS.

37. 3amauya pa3pabOTKM cHUCTeMbl CcKiaadpoBaHusi. Pa3paboTka cucTembl
cknagupoBanus. Kputepun  BbIOOpa  ONTUMAIBHOTO  BapUaHTa  CHUCTEMBI
CKJIQJIUPOBAHMUS.

38. KoHTpoIb MTOCTABOK.

39. Jloructuyeckuit mpouecc Ha CKIaje.

40. Knaccudukamus 3aKyroxk.

41. ndpopmarmonHoe 00CITy>KUBaHHUE CKIIA/1a.

42. OOBEKT U peaMeT JTOTUCTUKU KaK 00JIAaCTH 3HAHUIA.

43. Ilenu 1 3aa9M JOTUCTHKH.

44. IlonsTHE TOTUCTHYECKON cucTeMbl. [Iprumepsl.

45. lnpopMaimoHHbII MOTOK B 3aKyIOYHOM JIOTUCTHKE.

46. MakposioructTuiaeckue cuctemMbl. OnpesienieHne u KracCuPpuKaIms.

47. MukposaoructTuyeckue cucteMsl. OnpeaeneHue 1 KiaccuuKaus.

48. MecTo TIOTUCTUYECKOTO MEHEI)KMEHTA B YIIPABICHUHN OPraHU3aIUEH.

49. OCHOBHBIE JIOTUCTHYECKUE KOHLETILUY.

50. JlorucTuuecKkuii MHUKC.

4. Mertoanueckue MaTepHuasbl, ONpelesiOlie MPOUEeAYPbl OLEHUBAHUS
3HAHMIi, yMeHN, HABBIKOB U (WJIH) ONBITA JeSAITEJLHOCTH, XapaKTepPu3yoIunX
Tanbl POPMUPOBAHUA KOMIIETEH NI

Ixanaa OLICHUBAaHUA BBIINIOJIHCHUA TECTA

YPOBEHb OLICHUBAHUS Kpurepun onennBanms bayuter
TecT BBITOTHEHO MOJHOCTHIO 15
(75%-100%)
Tect BeimosHEH yacTU4HO (50%-

0 10

BrimonHenue tecra 74%)

TecT HE BBINOJIHEH WU

BbITIOTHEHO MeHee 50%(0%- 0

49%)

MakcumanibHOE KoJInuecTBO 0anoB — 15(1mmo 3 Gania 3a Kaxkaoe u3 S5 3aHATHI).

HIkana OLICHUBAaHUA BbBINNOJIHCHUSA JOMAIIIHEI0 3alaHUA

YPpOBEHb OLICHUBAHUS Kpurepnun onieHuBanus bauisl
JloMallHee 3a1aHue BBITIOJHEHO 15
0/-1000
BrInonHeHne nomMarsero MONHOCTEIO (75%-100%)
3a/iaHu JlomamHee 3agaHue BBIITOIHEHO 10

gactiaHO (50%-74%)

23




JlomaiiHee 3aj1aHue HE
BBIIIOJIHEHO MJIN BBITIOJTHEHO 0
meree 50%(0%-49%)

MakcumManibHOE KoJImuecTBO 0aimoB — 15 (1o 3 Gasia 3a Kakaoe U3 5 3aHATHI).

IIkana ouenuBanus pedepara

YPOBEHb OLICHUBAHUS Kpurepnun onieHuBaHus bayutel
[TonHoE ycBOCHHE U3II0KEHHOTO B pedeparte
MaTepHaa 15
OCHOBHOE YCBOEHHE TEOPETUYECKOTO U 10
Pedepar MPaKTUYECKOro MaTepuaia pedepara

3HaHKWE OCHOBHBIX MOJIOXKEHUM pedepaTa 5

He ycBoeHBI OCHOBHBIE  IIOJIOKEHHUS

pedepara 0

MaxkcumainbHOe KOaudecTBO 6amioB — 15 (o 15 6anioB 3a oHO 3aHATHE U3 6).

Pe3ynbTaThl KOHTpOJIBHOUN padoThl ouenuBatotca ot 0 1o 10 6amioB. OcBoeHue
KOMIETEHIIMA 3aBUCHT OT pE3yJibTaTa BBIMOJHEHUS KOHTPOJBHON pabOTHI
(momamHero 3aganus): 10 OamIoOB - KOMIETEHIIMM CYHMTAIOTCS OCBOCHHBIMH Ha
BBICOKOM YpOBHE (OLIEHKa OTIM4YHO); 3-4 Oamja - KOMIETEHIMH CUUTAIOTCS
OCBOCHHBIMH Ha 0a30BOM YpOBHE (OLEHKa Xopomio); 1-2 Oamn - KOMIETEHIMH
CUMTAIOTCS ~ OCBOCHHBIMH  Ha  YyJIOBJIETBOPUTEIBHOM  YpOBHE  (OIIEHKa
YIOBJIETBOPUTENBbHO); 0- OamioB - KOMIETEHLIMH CUYUTAIOTCS HE OCBOCHHBIMU
(olIeHKa HEYTOBJIETBOPUTEIHHO).

IlIkaJia oeHUBaHNsI KOHTPOJLHOM PA00THI (JOMALIHET0 3a1aHNS)

YpoBeHb Kpurepuu oueHuBanus bannet
OLICHUBAHUS
KonTtponbpHas Bce 3amanus, ykazaHHbIE B KOHTPOJIBHOM 10
paboTa(nomariiiHeee | padbore(qoMalIHeM 3aaHuH) BBITTOJTHEHBI
3aJlaHue) MPaBUIBLHO
boJtee monoBUHBI 33/1aHNUI BBIOJIHEHO MPABUIIBHO 3-4
MeHnee noaoBHHBI 33JaHUHM BBIIIOJHEHO 1-2
IPaBUIBHO
OTCYTCTBYIOT IPAaBWJIBHO BBIIIOJIHEHHBIE 3aJJaHUS 0

IIIkana oueHMBaHMSA 0TYETA 110 1eJI0BOM UIpe
[Ipennaraercsi OLEHUBATH MPEACTABISIEMbIE OTYETHI (IIPOEKThI) YYACTHUKOB
J€JIOBOM UTPHI MO 25 GaJNIbHOM CUCTEME O CIAEAYIOIIUM KPUTEPHUSIM:
‘ YPpOBEHb OLICHUBAHUS \ Kpurepun oneHnBanus ’ bamsl
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CdopmupoBaHHbIii UMUK KOMITaHHH,
y4aCTHUKA TEHAEPA 0-5
ConepxaHue npeainaraeMoro NpoeKTa Ha 1-
TeHJEP 3aKa3unKa 10
Otuer no nenoBoit urpe  [P@opMa NpeaCcTaBICHUS POCKTA HA TEHAEP 0-3
JlenmoBast sTMka B IpouLEecce MNPOBEIACHHUS
TEeHJIEpA 0-2
OTBeThl Ha BONPOCHI U YTOUYHECHUS B
Tnpoliecce NPe3eHTAINH TPOEKTOB 0-5
[Ixana oneHUBaHuA dK3aMeHa
YPpOBEHb OLICHUBAHUS Kputepnii oieHuBaHUs baser

3a4TeHo

OK3aMCH

OtBet naH Ha 6ojee yem
75% TmpeI0KEHHBIX 75-100
BOITPOCOB

OtBeT 1aH Ha 0oJiee 4yeM
50% mpennoKEHHbIX 41-74
BOITPOCOB

He
32YTEHO

OTBeT 1aH Ha MEHEE YEM
50% npensoKeHHbIX 0-40
BOIIPOCOB
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