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1. IlepeyeHb KOMIETEHUMH C YKa3aHHEM ITANOB UX GopMHUpPOBaHUS B
npouecce 0CBOCHUsI 00pPa30BaTeJbHON MPOrPaMMbIl

KO)I 1 HAMMCHOBAHUEC KOMIICTCHIIMH

Oransl HOPMUPOBAHUS

VYK-2 -«CnocobeH ymnpaBisiTb NPOEKTOM Ha BCeX
JTanax ero >KU3HEHHOT'O IIUKJIa

1.Pabota Ha y4eOHBIX 3aHATUAX
2.CamocTosTensHas padboTa

OIIK-4 — «CnocobeH pyKOBOIUTH IPOEKTHOW U
MPOLIECCHON AEATEIBHOCTBIO B OPTaHHM3AIMH C
HCTIONIb30BaHUEM COBPEMEHHBIX MIPaKTHK
YOpaBIECHUs, JHIACPCKHUX ¢ KOMMYHHKAaTHBHBIX
HaBBIKOB, BBISIBIIITH M OILICHUBATh HOBBIC PHIHOYHBIC
BO3MOXKHOCTH, pa3pabaThIBaTh CTPATETHUH CO3JaHMSA
W pa3BUTHA  HWHHOBAI[MOHHBIX  HAMpPaBICHUN
JIESITETPHOCTH U COOTBETCTBYIOIIME UM Ou3Hec-
MOJIENIM OpTaHU3aLUI

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CamMocrosTenbHas paboTa




2. Onucanue nokasareJjel u KpUTEPpUEB OLICHUBaAHUA KOMHeTeHHHﬁ Ha Pas/inYHbIX 3TallaX uX (l)OpMI/IpOBaHI/ISI, Ol CaHHue
IIIKAaJ O¢CHUBaHUA

OueHuBaeMbIe YpoBeHb Oran GopMupoBaHus Onucanue nokasareneit Kputepuu [Ixana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OLICHUBAHMS OLICHUBAaHMS
Ikana
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33/1a4, OUCHHBATHA
00ecreynBaOIINX JOCTHKCHUE TOCTABICHHOMN LIEIH MIPOEKTa, o cl)ﬁpoca
& 1.PaboTa Ha y4eOHBIX 3aHATUIX MCXOJsL U3CHCTBYIOIINX PABOBBIX HOPM; PECYpCHOE 1poc Kana
IToporossrit . Tect OLICHHBAHUS
2.CamocrositenbHas paboTa obecriedeHue 1JIs TOCTHKEHHS IOCTABICHHOH LIEIH TPOEKTOB. 3auer recTa
YMeTb: IPOEKTUPOBATH PEIICHHUE 33/1a4H B PAMKaX JOCTHIKCHUS Ilxana
L[EITU [IPOEKTA, BHIOUpast ONTUMAIBHBIH CIOCO0 €€ peLICHHSL.
OLICHHBAHUS
3ayera
3HaTh: COBOKYITHOCTb B3aUMOCBSI3aHHBIX 33714, [lxana
o6ecneunBaloMX JOCTIKEHNE TOCTaBICHHOM 1IeJIH IPOCKTa, OLICHHBAHUS
HCXO/IsI M3CHCTBYIOIINX [IPABOBBIX HOPM; PECYPCHOE ompoca
obecrieueHye IS JOCTYDKEHUS TOCTABICHHOM 1Ie/IH IIPOESKTOB. lkana
VYMeTb: IPOCKTUPOBATH PEILICHHE 33/1a4l B paMKaX JOCTHKCHHUSI OLICHHBAHUS
YK-2 LIEJIU [IPOEKTA, BHIOMpPAst ONTUMAJIbHBIH CIOCO0 ee peLICHHUS. TecTa
Baagerb: METOAMKOMN OLIEHKU BEPOSATHBIX PUCKOB ITPOEKTA U Omnpoc [xana
OrpaHUYCHHUS B PEIICHUH ITOCTABICHHBIX 33/1ay. Pedepar OLICHHBAHUS
Tect KOHTPOJIBHOTO
. 1.Pabota Ha y4eOHBIX 3aHATHAX KonTponbHbie 3aJaHus
[IponBunyTHIN
2.CaMocrosTenbHas paboTa 3aaHus Ilxkana
Jomaraue OLICHHBAHUS
3aaHus JIOMAIITHETO
3auer 3aJaHus
IMkana
OLICHHBAHUS
Pedepara
IMkana
OLICHHBAHUS
3auera
3HaTb:  mpouecchl  (pYHKIHOHMPOBAHHMS  HPOSKTHOH M [kana
OIIK - 4 MPOLIECCHOH IEATENBHOCTBH B OPraHHM3alliK C HCIIOJIb30BaHHEM OLICHHBAHUSI
COBPEMEHHBIX TIPAKTUK yIPaBICHHMS; ompoca
3 1. PaGoTa Ha yueGHBIX 3aHATHSX YMeTb: PyKOBOJUTH MPOCKTHON M MPOILIECCHON JesTenbHOCThI0 | Ompoc [lkana
IToporossiit B OpraHU3allil C HCIIONB30BAHMEM COBPEMEHHBIX TIpakTuk | Pedepar OLICHHBAHUS
2.CamocrosTenbHas pabota YIIPaBIEHUS, TUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB 3auer Pedepara
[kana
OIICHUBAHUS
3auera
. 1.PaboTa Ha y4eOHBIX 3aHITHSIIX 3naTe:  mponecchl  (YHKIMOHMPOBAHHMA — HpPOEKTHOH M | Ompoc [Ikana
HpoasunyThIit 2.CamocTosTenbHas paboTa HPOLECCHOM JEATENBHOCTH B OPraHM3alMK C MCTIONB30BaHUEM | Pedepar OLICHUBAHUSI




COBPEMEHHBIX MPAKTHK YIIPaBICHHUS;
YMeTb: pyKOBOJIUTH IIPOCKTHOM U IIPOLIECCHOM NEATEIBHOCTBIO
B OpraHU3allud C MCHOJb30BAaHUEM COBPEMEHHBIX IPAKTHK
YTIpaBIIEHHUS, TUAEPCKUX U KOMMYHHKATHBHBIX HaBBIKOB
Baanerb: TexHomorueil paspabOTKH CTpaTErMH CO3[aHHS U
pa3BUTHA HMHHOBALMOHHBIX HAMNpaBICHUH JEATEIBHOCTH H
COOTBETCTBYIOIINE UM OU3HEC-MOJIETH OPraHH3aLHii»

Tecr
Kontponbable
3aJaHus
Jlomaraue
3amaHus

3ager

onpoca
[Ixama
OLICHUBAHUS
TecTa
IIxamna
OILICHUBAHUS
KOHTPOJIBHOTO
3a7aHU
[Ixama
OLICHUBAHUS
JIOMAIITHETO
3aaHHUs
IlIkama
OLICHUBAHUS
Pedepara
IlIxama
OIICHUBaHUS
3a4era




IlIkana oleHUBAHNUA YCTHOIO ONPOCa

YpoBeHb Kpurepun onieHnBanus
OLICHUBAHUs

basnel

YceTHBII onpoc CB000IHOE BJIa/ICHHE MAaTEPUAIIOM

JlocTaTo4uHOE YCBOGHUE MaTepuaa

HOBCpXHOCTHOC YCBOCHHEC MaTCpHraia

HeynoBneTBOpUTENBHOE yCBOEHUE MaTepualla

Ok |Ww| ol

[IIxana oneHUBaHNA BLINMOJHEHHUS TeCTa

YpoBeHb

Kpurepuu orienuBanus
OIICHUBAHUS

Bamnsr

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Jocrarounoe ycBoenune marepuaia (70-75 % npaBuiIbHBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOoeHHEe MaTepuana (50-65 % npaBUIIbHBIX OTBETOB)

HeynornerBopurensHoe ycBoeHnue matepuaina (MmeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHUS TEMBI

0-4

JInuHbIl BKJIIAJ aBTOpA

0-3

CTpyKTypHpOBaHHOCTh MaTepuaia

0-2

[TocTpaHnyHbBIE CCHIITKH

0-2

OO0BbeM 1 KauyecTBO HCIIOJIB3YEMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

N|jo|g|Mw|INMIF

3amura peghepama

0-4

IIkaja oneHNBaAHUA KOHTPOJIbLHOI0/IOMAIIIHEr 0 3aJaHUA

Kpurepun onenuBanuns

HNurepBan
OLICHUBAHUHA

JlaHbl McuepnbIBaroIe 1 000CHOBAaHHBIE OTBETHI Ha BCE MTOCTABIIEHHBIE
BOIMPOCHI, MPABUIBHO U PAlMOHAIIBHO (C UCTIOIB30BAaHUEM PAllMOHATIBHBIX
METOJIMK) PELleHbI TPAKTUUYECKHE 3a/1a4H; IPU OTBETAX BBIJEIISIIOCH [JIaBHOE,
BCE TEOPETHUECKHUE MOJIOKEHHUS YMEIIO YBS3bIBAIUCH C TPEOOBAHUAMHU
PYKOBOJSIINX JOKYMEHTOB; OTBETHI ObLIM YETKUMHU U KPATKUMH, & MBICITH
U3JIarajauch B JIOTUYECKOM MOCIEN0BATEIBHOCTH; IOKA3aHO YMEHHUE
CaMOCTOSITENIbHO aHAJIU3UPOBATh (DAKThI, COOBITHS, SIBICHHUS, IPOLIECCHI B UX
B3aUMOCBS3U U JUAJIEKTUYECKOM Pa3BUTHUH.

0-4

I[aHLI IIOJIHBIC, JOCTATOYHO 000CHOBAHHBIC OTBETHI HA IIOCTABJICHHEIC BOIIPOCHI,
IMpaBHUJIbHO PCIICHBI IMIPAKTUYCCKHUE 3a/laHUsA; IIPU OTBETAX HE BCEraa
BBIACIIAJIOCH I'JIABHOC, OTACIILHBIC ITOJIOXKCHUSA HEAOCTATOYHO YBA3BIBAJIMCH C




TpeOOBaHUSMU PYKOBOJSAILIUX JOKYMEHTOB, IIPU PEIICHUH MTPAKTHUYECKHUX 3aja4
HE BCEr/a UCMOJIb30BAIUCH PAllMOHATBHBIE METOAUKH PACUETOB; OTBETHI B
OCHOBHOM OBLITM KPATKUMH, HO HE BCET/1a YETKUMHU.

JlaHBI B OCHOBHOM IPaBUJIHHBIC OTBETHI HA BCE TIOCTABIICHHBIC BOTIPOCHI, HO O€3 0-4
JOJKHOM TITyOMHBI 1 000CHOBaHUS, IIPU PELICHUH MPAKTUYECKUX 3a/1a4 CTYICHT
KCIIOJIb30BaJl IIPEKHUM OIBIT U HE MPUMEHSI HOBBIE METOAMKH BBITTOJIHEHHUS
3a/IaHMi, OJJHAKO, HA YTOYHSIOLIME BOIPOCHI IaHbI IPaBUIIbHbIE OTBETHI; IPU
OTBETaX HE BBIJEISUIOCH [NIABHOE; OTBETHI OBLIIM MHOTOCIIOBHBIMH, HEUETKUMH U
0€e3 T0JKHOM TOrH4YecKol MOCIe0BaTeIbHOCTH; Ha OTACIbHbIC
JIONIOJIHUTEIbHBIE BOIIPOCHI HE JaHbI MOJIOKUTEIIBHBIE OTBETHI.

3arpyAHseTcs NPH BHIIOJHEHUN NPAKTUUYECKUX 33]a4, B BHIIIOJHEHUU CBOEH 0-3
poinu, paboTa IPOBOJUTCS C OLIOPOM Ha MPENoiaBaTelIs WIN APYTrHX CTYICHTOB.

3. TunoBble KOHTPOJIbLHbIE 3aIaHUS UJIM UHbIE MaTePUAJIbI, HE00OX0TUMBbIE J1JIs1
OLICHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH,
XapaKTepu3yIIuX 3Tanbl GopMHUPOBaHUS KOMIIETEHIUI B IIpoLecce 0CBOCHUSA
00pa3oBaTeIbHOM POrPpaMMBbI

Ilpumepnuie 3a0anusn Kk meKyuwiemy KOHmMpONIo:
Ilpumepnuie 6apuanmul mecmoswvix 3a0aHUIL:
BbinosiHeHHE TeCTOBBIX 3aIaHU .

TecroBas cucrema npeycMaTpuBaeT BOIPOCHI / 3a7jaHusl, Ha KOTOPBIE CTYIEHT
JOJDKEH JaTh OAMH WM HECKOJbKO BAapHAHTOB IPAaBWIBHOIO OTBETa U3
IpEJIOKEHHOrO crnucka oTBeToB. IIpu moucke oTBeTa HEOOXOAMMO MPOSBIATH
BHUMaTeJIbHOCTh. [Ipexzae Bcero, cienyeT MMEThb B BHUAY, YTO B MpPEIIaraéMoM
3aJlaHuM Bcerga OyJeT OAMH NpPaBUIbHBIA M OJMH HENpaBUJIbHBIA OTBET. Bceex
IIPaBUJIbHBIX WJIM BCEX HENPABWIIBHBIX OTBETOB (E€CJIA 3TO CIIELUAJIBHO HE OFOBOPEHO
B (OpMYJIMpPOBKE BoOImpoca) ObITb HE MOXKET. Hepeako B Bompoce yke COAEpKUTCA
CMBICJIOBas MOJCKa3Ka, YTO MPABUIIbHBIM SIBJISIETCSA TOJBKO OJIMH OTBET, IO3TOMY MpHU
€ro HaXOXKJIEHUU NPOJOJIKATh JAJIbHEHUIIINE TOMCKU yKe HE TpeOyeTcs.

Ha oTaenbHBIE TECTOBBIC 3a/laHUSl HE CYIIECTBYET OJHO3HAUYHBIX OTBETOB,
MOCKOJIBKY XOpolliee 3HaHME U TOHUMAHHE COJIEpKaIlerocss B HUX MaTepuaia
MO3BOJISIET HAWTHU TaKWe OTBETHI CAMOCTOSITENBHO. VMIMEHHO Ha 3TO CTyJeHTaM H
CJIElyeT OpPUEHTHUPOBATHCS, MOCKOJIbKY MOJHOCTBHIO 3allOMHHUTH BCIO IMOJIYyYaeMYIO
uH(}OpMAIUIO U B TOYHOCTH €€ BOCIIPOU3BECTH NIPU OTBETE HEBO3MOKHO.

Kpome Toro, Bompochkl B TecTax MOTYT ObITh 0OOOIICHHBIMH, HE 3aTparuBaTh
KaKUX-TO JICTaJIEH.

TecToBble 3amaHusi CTPYNIHUPOBAHBI MO TeMaM YYeOHOW JAMCIHUIUIAHEIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3adaHUN MO KaXIO0HW TeMe JUCIIUILIMHBI
OTIPEJIEICHO TaK, YTOOBI OBITH JOCTATOYHBIM JIJISI OIEHKH 3HAHUM CTYJEHTA MO BCEMY
NPOUAEHHOMY MaTepUay.

BAPUAHT Ne 1
1. [laiiTe onpeneneHue MOHATHIO «YTIPABICHUE TPOCKTAMI.
2. JlaliTe onpenesieHue MOHITHIO «YCTaB MPOEKTa.



(O8]

. JlaiiTe onpeaeneHue MOHATUIO «OU3HEC-TIIIaH TPOEKTA.

. K IpOeKTHOMN NTOKYyMEHTalluu OTHOCSTCS:

" JIOKyMEHTAJIBHO O(OPMIICHHBIE 3asBJICHHUS O MOJUTHKE W LEIsIX B 00JacTu
KayecTBa

" yCTaB OpraHM3alun

" CTaHAAPT IPEANPUATUS O MPOEKTAX

" UIaH YIPaBJICHUS IPOEKTOM

"  yCTaB IIPOEKTA

" TpPyAOBBIE KOHTPAKThI B cOOTBETCTBUU C K30T PD

* Ou3HEecC-TUIaH MPOEKTa

" OIOKET MPOEKTa

5. Kakoit aHaIMTHYECKUI HHCTPYMEHT, TMO3BOJISIET YHOPSAOYUTH HH(DOPMALIHIO 110

BUJaM paboT U UX MPOAOKUTEIHHOCTH:

= ceTeBoil rpad

" oneporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOApa3AEIeHNE B OPraHU3aLMOHHON CTPYKTYp€E OpraHU3aluu

OTJINYAETCH:

" 00BEIMHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpPENOTOYEHHMEM B €IMHOM OPraHu3alMOHHOW €JIMHHULIE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIen

7. Hanuume npoeKkTHBIX MOAPAa3ACICHU B OpraHu3aluu 00eCIeYnBaET:

= 0oJee BBICOKHMU YPOBEHb MOpsi/iKa (UETKOE pACIpEEeTeHHEe OTBETCTBEHHOCTH U
00s3aHHOCTEM )

" CTaOMJIBHOCTH (OTCYTCTBUE BHYTPUOPTaHU3ALIMOHHBIX U3MEHEHUH)

" BBICOKYIO CTENIEHb aJaNTALNH

" JICLEHTPAIU3ALMIO

8. BeIBOJ HEMPOPMIBHBIX U CIIOKHBIX BUJIOB JI€ATEIBHOCTH 3 MIPeeiabl KOMIaHUH —

3TO...:

dbpaH4aii3uHT

"  AyTCOPCHUHT

ayrcradpuHr

"  (aKTOpUHT

9. Cornacno Matpune K. Kpucrencena, kakyro ciieyeT BbIOpaTh OpraHM3aliOHHYIO0

dbopmy ISl peanuzaluu uaeu, TpeOyromieil HOBbIX NPOLEAYp, HOBOWM TEXHOJIOTUU U

HOBBIX OpTraHU3allMOHHbBIX LIEHHOCTEH:

OYHKIMOHAJIBHASA komanna 8 OPTAHU3 AL

ITPOEKTHAA xomanna 8 OPTAHU3ALINN

I[TPOEKTHA xomanaa B aBTOHOMHOM cTpykTypHOU E/IMHULIE

OYHKIOMOHAJIBHA komanaa B aBToHOMHOM cTpykTypHOil EJITMHULIE

10. Cornacuo matpuiie K. Kpuctencena, kakyro ciaemayer BEIOpaTh

OpraHU3aIMOHHYI0 GOpMY ISl peanu3aliy uaeH, TpeOyroIe MPUBbIYHBIX

N



MpOLEAYD, YCTOSBIIEHCS TEXHOJIOTUA U CBOWCTBEHHBIX TAHHOM OpPTraHU3aluN

LIEHHOCTEM:

OYHKIIMOHAJIbBHAA xomanna B OPI'TAHU3 AL

ITPOEKTHA xomanga 8 OPI’AHU3 AL

ITPOEKTHA xomanaa B aBToHOMHOM cTpykTypHOU EJIMHULIE

OYHKIOMOHAJIBHA komanaa B aBTOHOMHOM cTpykTypHOil EJIMHULIE

11. TpolicTBeHHOE OrpaHUYECHHE MPOEKTA BKIIOYAET B CeOS:

" CO0JII0/IEHNE CPOKOB

= oOecrnieyeHue MPOU3BOIUTEIIBHOCTH

" JIMMMT 3aTpatT

" COOTBETCTBHE pe3yJibTaTaM

12. Kakue BubpI OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= o0Opa3oBaTeibHbIE YCIYTU

" TOCTEHPUUMCTBO

"  KUHOMHIYCTpPHS

" [IPOM3BOJCTBO IIPOJYKTOB ITUTAHUS

13. K crieninanbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSITCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe IIaHUPOBaHKUE PadoT

" pa3paboTKa KOPIOPATUBHOM CTPATETHH OPraHU3aIuU

"  OmnpeaereHrue CTOMMOCTH padoT

14. Kakue ¢pakTopsl NpeAonpeaeIuId BO3HUKHOBEHUE IPOEKTHOTO YIIPABICHHUS:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" POCT KOHKYPEHIIMH BCJEACTBUE S3KOHOMUYECKOU TII00aIn3auu

" CHW)KEHHE KayecTBa OOpa3oBaHMs M CBEACHHE TPYAOBOM JAEATENBHOCTH K
BBINIOJIHEHUIO CTAHJIaPTHBIX OMepaluidi B MPOM3BOJCTBEHHOM IIpoLiecce

" POCT COLMAIBHON Mu(pdHepeHIHAIIIN TT0 JOXOY

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHIAPT MPOCKTay.

3. JaiiTe omnpesieieHne MOHATHIO «OI0KET MPOEKTay.

4. HazoBute KOOpAMHATHI, KOTOpbIE 00pa3ytoT AuarpamMmmy matpuilsl BKI':

= (CTparernueckuii noTeHIuan kKoMmnanuu. CTpaTern4ecKuil KIMMaT KOMITAHUU.
= Jloss peiHKa. Temn pocta peIHKA.

= OOweM npogax. Bpems.

» KoHkypeHTHas cuna Komnanuu. [[puBiIeKkaTeIbHOCTh PhIHKA.

5. Kakoil aHaIMTUYECKUI HHCTPYMEHT, MO3BOJISIET YHOPSAI0UUTh HH(DOPMALUIO 110
BHJIaM paOOT U UX UCTIOJTHUTEISIM:

= (CereBoii rpad

* Omneporpamma

» ['paduk ['anTTa

6. IIpoekTHOE MOIpa3ielieHHe B OPraHU3alUOHHON CTPYKTYPE OpraHu3aluu
OTJIMYAETCS:

* Peanusanuei npuHLIMIIA €IUHOHAYATIUS



* Mex(yHKINOHATBHBIMU CBSI3IMU
* OUHAHCOBOM CAMOCTOSITEIBHOCTHIO (MX HA3BIBAIOT «IEHTPAMHU TOJyYEHHUS
PUOBLIN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHMI

. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHu3aliy MO3BOJISET JOCTUYb B HEM:
C1aOuiabHOCTH (OTCYTCTBUE BHYTPUOPTaHU3AIMOHHBIX U3MEHEHUN )
Bricokuii ypoOBEHb MHHOBAIIMOHHOCTH
BrICcOKOT0 KauecTBa BBITYCKAEMON IPOIYKIIMN

* BBICOKOT0 ypOBHS JUKBUJIHOCTU aKTHBOB

8. BbIBO/ MepcoHalia 3a ITaT KOMIIAHWK-3aKa34KlKa B IITAT KOMIIAHUU-IIpOBaiaepa —

3TO...:

@aKTOpUHT

dpaHYal3uHT

Aytcraddunr

"  AyTCOPCUHT

9. Cornacno Matpuue K. Kpucrencena, kakyro ciaenyeT BbIOpaTh OpraHM3alMiOHHYIO

bopMy 1S peanu3aliu e, TpeOyIoUieil HOBBIX IPOLEAYD, YCTOSABIIEHCS

TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3aliy HEHHOCTEM:

= OYHKIOMOHAJIBHASA xomanaa 8 OPITAHU3ALIN

= JIPOEKTHASA xomanma 8 OPI'TAHU3 AL

= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULE

= OYHKIOMOHAJIbHAS komanaa B aBTOHOMHOU cTpykTypHOM EJIMHULIE

10. Cornacuo matpuue K. Kpucrencena, kakyro ciaeayeTr BbIOpaTh

OpraHu3alMOHHYI0 (OPMY IS peau3alky Ueu, TpeOyomeld TPUBbIYHbBIX

MPOLIETyp, HOBOM TEXHOJIOTUU U HOBBIX OPTaHU3aLMOHHBIX IEHHOCTEH:

» OYHKIMOHAJIbHA xomanga 8 OPTAHU3ALINUNA

= [IPOEKTHASA xkomanna 8 OPI"TAHU3ALIN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHoii E/IMHULE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIIOYAET B CEOS:

» auddepeHuanysa OT KOHKYPEHTOB

" CcoOI0/IeHrEe CPOKOB

"  YCTOHYMBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTaM

12. Kakue Bubpl OM3HECA MOTYT CYILIECTBOBATh TOJIbKO HA OCHOBE MPOEKTOB:

= Po3HuuHAas TOProsis

= JlopoKXHOE CTPOUTEIBCTBO

= [eonornueckas pa3Belka

* [Ipou3BOACTBO OBITOBOM XUMUU

13. K crienmanbHbIM QYHKIUSAM YIPABICHUS TPOESKTOM OTHOCSITCS:

* HopmupoBaHWE€ YMCICHHOCTH NIEPCOHANIA

"  VYnpaBieHHE U3MEHEHUSAMU

"  VYnpapiieHUE KOHTPAKTAMU

» [lernooOpa3zoBaHue

14. Kakue ¢akTopbl npeaonpeeaii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

J



= Monononu3anuss PHIHKOB W KakK CJIEICTBUE WIHOPUPOBAHUE HHTEPECOB
MOKYyTaTesen

»  Kpocc-KynbTypHas MHTETpalus U SKOHOMUYEecKas riio0anu3alus, BOSHUKHOBEHUE
HEOOXOJUMOCTH B COBMECTHBIX MPEAPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpeibl OpraHu3aIuu

Cnucok 6onpocos K 3auenty

1. OcHOBHbIC TIOHSATHUSI YOPABJICHUS MPOCKTAMU: MPOEKT, YIpaBJICHUE MPOCKTaMH,
MPOEKTHasi KOMaH/a, MPOAYKT MPOEKTA.

2. YcioBUS IPOEKTHOU JAESTEIBHOCTH.

3. YmpaBneHue mnpoeKkTaMH Kak HaydyHas AUCHUIUIMHA W TpodeccroHaabHas
NeSATEIbHOCTbD.

4. IlpobGnema TpOWCTBEHHON OrpaHUYEHHOCTH NPOEKTa: B3aUMOCBS3b 0O0BEMA,

CTOMMOCTH, BpEMEHH paboT U KauecTBa pe3ybTaTa.

[TpoekT kak mpeoOpa3zoBaHUE PECYPCOB B MPOTYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbraTel MPOEKTHOU NESATENBHOCTH.

Tunosiorus NpoeKToB.

. B uem paznuumne Mexay onepanusiMyA U IPOEKTOM?

10 [TprunHBI pa3BUTHS IPOEKTHOTO YIPABICHUS B COBPEMEHHBIX OPTaHU3AIHSIX.

11.CoctaB u conepkaHue NPOEKTHOW TOKYMEHTALUU: CTaHAAPT (PUPMBI O IPOEKTax;
yCTaB MPOEKTA; IUIaH YHIPAaBIEHUS MPOEKTOM; OM3HEC-TUIaH MPOEKTa; OIJKET
IPOEKTA.

12 .1lenenonaranue B yrpaBICHUU POCKTAMH.

13.Onpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUSI POEKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanrie TpeOOBaHMI K pe3yJbTaTaM NpoekTa. MeToa pacCTaHOBKHU
npuoputretoB MoSCoW.

16.AHanu3 mporeccHOro MpoCTPaHCTBa YIPABICHUS TIPOSKTAMHU.

17.Metox Work Breakdown Structure (CTpykTypbl IE€KOMITO3UIIUU padoT).

18.YcnoBus mepexo/1a OpraHu3alyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHum pa3BUTHS MMPOSKTHOTO YIIPABJICHUS B MIPAKTUKE OpTaHU3AIHI.

20.YrpaBneHne KOHTpaKTaMH MPOEKTA.

21.TToHsTHE W ATAMBl KUZHEHHOTO [UKJIA TPOCKTA.

22.CuenuanbHbie QYHKIMH YIIPABICHUS TPOCKTaMHU.

23.)Kvu3HEHHBIH UK MPOIYKTA.

24. ) Kvi3HEeHHBIH UK MPOEKTa OTHOCUTEIHHO KU3HEHHOTO IUKJIA MPOAYKTA.

25.I1ponecchl ynpaBlieHUs] MPOEKTOM OTHOCUTENBHO U3HEHHOTO IMKJIa MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'papux Tl'antra W omeporpaMma — TEpBbIE HHCTPYMEHTHI TUIAHUPOBAHUS
MPOEKTHBIX padoT.

27.CeTreBasi MOJICJIb IPOEKTA U METO KKPUTUUECKOTO MyTH.

28.1loctpoenue ceteBoro rpada.

29.KommoHeHTHI U TapamMeTphsl ceTeBoro rpada. PacueT mapameTpoB ceTeBoro rpada.

©CoNo O



30.CerteBoii rpad, onTUMHU3aLMS IO BpeMEHH, PYHKIMSIM U 3arpy3Ke.

31.Y4acTHUKH TPOEKTa W WX POJHM: 3aKa3uWK, MEHEDKep, KOMaHIa IMpPOeKTa,
MOCPETHUKH U TTOCTABIIUKH.

32.CopaepxaHue MOTPEOHOCTEH YIAaCTHUKOB MPOEKTA U CUCTEMBI MOTHBAIIHH.

33.IlonsTHE KOMaHAHOM pPaOOTHI.

34.Craauu ynpaBieHUS IPOESKTOM.

35.B3anmo/ieiiCTBIE YIaCTHUKOB Ha Pa3HBIX CTATUSIX YIPABICHUS MPOCKTOM.

36.[1poekTHOE mOapa3nencHHe B JIMHEHHO-(DYHKIMOHAIBHON OpraHM3aluOHHON
CTPYKTYPE.

37.IIpoekTHOE TOIpa3IeeHIE B MATPUIHON OPraHU3allMOHHON CTPYKTYpE.

38.YnpaBneHue rpyImmnoi mpoeKToB B paMKaxX MPOTrPaMMBI.

39.11poekTHbIil oduc Kak ImTad ympaBieHUs NOpPTHEIeM MPOEKTOB WM OTIEI
KOOpAMHAIIMY U aHAJIN3a TPOEKTOB.

40.AyTtcopcuHr U ayTcTa@(UHI TPOEKTOB M KX BIUSHUE HA OPraHU3aLUOHHYIO
CTPYKTYpY OpraHU3aluu.

41.Bw160p opraHu3anmoHHON (POPMBI JIJIs1 peaiu3aliii MpoeKTa.

42 Knaccudukanus posiedl ydyacTHUKOB IPOEKTHOW KOMaHIbl B (OPMHUPOBAHUU
3HaHUS.

43.YcnoBus co3qaHus U Nepeiad 3HaHUM B IPOEKTHOM KOMaHJIE.

44 [1nanupoBaHue, OpraHU3alus 1 KOHTPOJIb MPOEKTHOTO MPOoLecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.Cuctema JOKYMEHTAIUH POEKTA.

3aganue 11 HANMCAHUA pedepara.

IIpoexmul 6 pazuvix OMpaciax X03sUCmMEeeHHOU 0esimelbHOCHIU.

» [Jenv nmpaxkmuueckoe 3amsimue. CHOPMUPOBATH y CTYAEHTOB MPEICTABICHUS O
POEKTHOM JEATENTLHOCTH, €€ pa3sHoOOpa3suu U COIMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl POCTY HHTEpeca CTYIASHTOB K Oyaymed mnpodeccnoHaabHOM
NEATEIIBHOCTH.

* 3adanue 011 camocmosmenvHol pabomsl: CTyICHTaM MPEJIaraeTcs MoAroToOBUTh
pedepat Ha Temy “IIpoeKThl B pa3HBIX OTPACIAX XO3AMCTBEHHOU AEATEIHHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JIOJDKHO CTaTh pa3HOOOpa3ue BHUIOB
IIPOEKTHOM JEATEJIBHOCTA B TOW WJIM HWHOM OTPACiad  XO3SIMCTBEHHOMU

NEATEIBHOCTH — CTPOMTENBCTBO, HAYYHBIE HMCCIENOBAHUSA, HAlIHOHAJIBHbBIC
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIILJIEHHOE IIPOU3BOJICTBO,
KHHONPOU3BOACTBO,  NIPOEKTbl  KYJBTYPHBIX  MEPONPHUSITHUH,  IPOEKTHI

TpaHCHOPTHOW WHMpacTpykTypsl U ap. CTyaeHT, KOTOphI TOTOBUT pedepar,
BBIOMpAaeT KOHKPETHYIO OTpaciib XO3SWCTBCHHOW JEATCILHOCTH Ha IMpPEIMET
M3YYCHUS B HEW pa3HOOOpa3wWs peniacMbIX NPOSKTHBIX 3a7ad, TPOBOIUT
Kkinaccuukanuoo, naet e 000CHOBaHWE, MPHUBOJIUT MPUMEPHI KAKIOTO BUIA
MIPOEKTOB, PACKPHIBACT TUITUYHYIO CTPYKTYPY ITHX ITPOCKTOB.

»  Kpumepuu oyenku noo2omosku cmyoenma: HaJIu4ue MoJrOTOBICHHOTO pedepaTa
U JIOKJIaza, €ro Mpe3eHTa0elbHOCTh; Ka4eCTBO COJEp)KaHUS Marepuaia, €ro
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIMA K OOCYXIEHUIO NOKJaJa Yy CTYICHTOB TPYNIBI, MOJHOTA OXBaTa



pa3HooOpasusi MPOEKTOB B pedepaTe KaK OIECHKAa BOBJICYECHHOCTH CTYJEHTA B
UCCIIEIOBATEIILCKYIO paboTy.

Ilpumepnvle sapuanmol KOHMPOAbHHIX U OOMAULIHUX 3A0AHUTL.

CpasHumenvbHblil AHAIU3 CMAHOAPMO8 YNPABIeHUsL NPOEKMAMU.

" [Jenv: pa3BUTHE Y CTYACHTOB aHATUTHYECKHX HABBIKOB paOOTHI ¢ HOPMATUBHOMN
JOKYMEHTAIMeH B chepe yrpaBieHUs MPOSKTaMH.

* 3aodaHnue 015 camocmosamenvbHol pabomsl. CTYJICHTaM IIPEAJIaraeTcsi NoAIrOTOBUTh
JOKJIaabl MO COJEpKAaHHI0 Kaxkaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo BpeMs KaXJI0TO BBICTYILICHHSI
JOKJIaJUiKa OCTaJIbHbIE CTYJIEHThl BEAYT CBOJHYIO TaOJHIly, B KOTOPOH
COJiep)KaHuEe KaXJOro CTaHAapTa pacKpbIBAETCS OTHOCHTEIHHO CIETYIOIINX
BOIIPOCOB: UCTOPHS CTaHAapTa (ToJl, MECTO M3AaHUs, OpraHu3alus-pa3paboTIK);
CTPYKTypa CTaHJapTa; OINpeJAesieHne NpOeKTa W YIPaBICHUS HUM; CYUIHOCTb
METOJ/IOJIOTHYECKOTO TOAXO0/a YIPAaBJICHUS TNPOEKTaAMH; KPUTEPUHM YycIexa
IPOEKTa; cojepkanue (IMpoLeaypbl) YIpaBiIeHUS MPOEKTaAMH; PEKOMEH]IYEMBIil
WHCTPYMEHTApUN  yIOpaBJICHUS MPOEKTaMH; OCOOCHHOCTH  CcepTU(dUKAIUU.
3anogHeHue TaOIMUIBI MPOUCXOJUT B JUCKYCCHOHHOW (OpME C YTOYHEHUEM H
CpaBHEHUEM JOKJIAJUYUKAMH U BCEHW TPYNION MaTepuasoB MO KaKIOMY U3
3asIBJICHHBIX B TA0JIMIIE BOIIPOCOB.

» Kpumepuu oyeHku noo20moKu CmyoeHmos: HaIWIhe TOATOTOBICHHOTO
JOKJIaJa, Ka4eCTBO €r0 COJICP)KaHMWsl; HAMYHME 3alOJIHEHHOW CBOJHOM TaOHIIH,
ryOvHa ee aHATMTUYECKON MPOpabOTKH;, MHTEPEC U MOTHUBALUA K OOCYKICHUIO
JOKJIaJia Y OCTaJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu

npoexma.

» [Jenb: pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOCTAHOBKHM LEJIEH, CTPYKTypHU3aLUU
3aja4 ¥ padoT B yIPaBJIECHUU MPOECKTaAMHU.

" 3adanue 015 camMocmosamenbHou padomol: CTy€HTaM IPEIJIaraeTcsl Ha puMepe
y)K€ TPEACTABICHHBIX MMM Ha IPaKTUYECKOE 3aHATHE | NpPOEKTOB
chopMynupoBaTb HabOp ILeNeld, YTOYHUTb HX COJEp’KAHUE, PACCMOTPEThH
BO3MOKHbIE TpeOOBaHUS K HUM, CPaBHUTh albTEPHATHUBBI U CIENIaTh BBIBOJ O
Hauny4ynieM BapuaHte nenu. Kaxnmas paccmaTpuBaemasi Liefb JOJDKHA OBITh
MpOaHATM3UPOBAHA 10 KPUTEPHUSIM TPEX pachpocTpaHeHHbIX MeToaoB — SMART,
CATWOE u MOSCOW. BeicTynuTh € JIOKJIAAOM, OTPAKAIOIIUM TIyOUHY
POBEICHHOTO KPUTEPUAILHOIO aHalinu3a LeJed U MNpPeCTaBUTh CTPYKTYPHYIO
JEKOMITO3ULIMI0 eI TPOEKTa Ha COBOKYNHOCTh 3aJad U HallpaBJIeHUUN
JESTEIBHOCTH B 3TOM MPOEKTE.

* Kpumepuu oyenku noo20mosKu CcmyoeHmos: Halu4ue MOArOTOBIEHHOTO
pedepara u q0KiIana, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJIEpKaHusl MaTepuaa
U Tpe3eHTaluy; T[IyOMHa aHaJIMTUYECKOM MpopabOTKM 3aJaHus; HaJIUuue
00OCHOBAaHHBIX OILIGHOK BbIOOpAa LEAM MPOEKTa; MHTEPEC W MOTHUBALMS K
OOCY>KJIEHHIO TOKJIaJa Y OCTAIBHBIX CTY/IEHTOB IPYIIIIHL.



IIpocmpancmeo npoyeccoé ynpagnenusi RpoeKmom.

L]env: pa3BuTHE Y CTYJICHTOB YMEHHUI aHATM3UPOBATh COJIEP)KaHNE TIPOEKTA.
3a0anue ona  camocmoamenvHou  pabomsl:  CTyACHTaM  MpeAJiaraeTcs
03HaKOMUTBHCSI co crangaproM PMBOK, m3yunth Bce cnenuanbHbie (YHKIIUU
ympaBJeHHs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOCKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €ro JKU3HCHHBIA IUKJ, BBISBHB OCHOBHBIC JTaIlbI
JOCTHKCHHsSI KOHEYHOTO pe3ynbrara. Vcmonp3ys TpeXMepHBId — rpaduk
M300paKEHMSI TMPOIECCOB TMPOEKTOB, PACKPBITH COJACPKAHUE YIPABICHUS
MPOEKTOM, 0003HAUMB CIENUAIbHbIC (DYHKIIMHM OTHOCHTEIBHO Ka)XJIO0T0 JTama
YIPABJICHUS TMPOEKTOM U )KU3HEHHOTO ITUKJIa KOHEYHOTO MPOAYKTA.

Kpumepuu  oyenku noocomosku  cmyoeHmog. CTENEeHb aHAIUTUYECKOU
MPOpPadOTKU CTPYKTYPHI TPOCKTA; IOJHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JIOTHYECKass ~ TOCTEAOBAaTEIbHOCTh  MPEJICTaBICHHBIX  paboOT  MPOEKTa;
PEe3eHTA0CIbHOCTD MPEJACTABICHHOTO MaTepHalia, €ro YHopsJ04eHHOCTh H
BOCIIPUUMYHMBOCTh CTYJCHTAMH T'PYIIIbl; HHTEPEC K U3JI0KEHHOMY MaTepuaiy co
CTOPOHBI CTYICHTOB I'PYIIIIBI, UX MOTHBAIUA K €T0 00CYKJICHHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKmMype CUCmeMbl YNPABIeHUsi Op2aHu3ayuel.

[]lenv: pa3BUTHE Y CTYJIEHTOB AaHAJUTHUYECKUX CIOCOOHOCTEH UCCleI0BaHUs
OpraHU3aIMOHHBIX (POPM yIpaBIECHUS TPOCKTOM.

" Xo0 nposedenus. Ha mpumepe KOMIAHUM W3Yy4UThb €€ OPraHU3ALMOHHYIO

CTPYKTYpPY, PAacKpbITh cojepkaHue (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH ee
noapaszaeneHuii. M B COOTBETCTBMH C NPEIIOKEHHBIMH Ha MPAKTUYECKOE
3aHSTHEE TMPOEKTaMU I0Ka3aTh, KaK HM3MEHUTCS OpraHU3alMOHHAs CTPYKTypa
KOMIIaHWHW, Kakhue OHa MOoTpeOyeT HOBbIE MOApa3/eleHus, yKa3aTh, KakKue
COTPYJIHUKHU OyAyT BOBJICUEHBI B MPOEKTHI U JaTh Pa3bsICHEHUS] O TOM, KaK OHHU
OyIyT B3aMMOJCHCTBOBaTh B paMKaX CBOUX (DYHKIIMOHAIBHBIX W IPOCKTHBIX
OApa3ICIICHUH.

Kpumepuu oyenxu noocomoexu cmyoenmog: YpPOBEHb OCBOCHHS 3HaHHI
OpraHU3allMOHHBIX (DOPM YIIPABIICHUS; KAYECTBO MOJATOTOBICHHBIX PEIICHUH, UX
aprYMEHTHUPOBAHHOCTh; AaKKypaTHOCTh B TIpaduyeckoM OQOPMICHHU CXEM
OpPTraHU3allMOHHBIX CTPYKTYP KOMITAaHUU.

Cocmasnenue ycmaea npoexkma.

Ilenv: pa3BuTHE Yy CTYACHTOB AQHAIMTHYECKMX W  OpPraHU3alMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJISl COCTaBJICHUS YCTaBa MIPOCKTA.

" Xoo0 mposeodenusi. Ha npumepe KOMIIAaHUM U TIPEAJIOKEHHBIX JJIi HEE MPOEKTOB

MOATOTOBUTh OCHOBHOW JIOKYMEHT MPOEKTa — €r0 yCTaB. Y CTaB MPOEKTA JIOJKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTA, €ro OIpeAelieHHe, OPraHU3alUOHHYIO
CTPYKTYpY, TIpaBa M OOS3aHHOCTH YYaCTHUKOB IPOEKTA, MOPSAOK YIPaBICHUS
nmpoekToM. B 000cHOBaHMHM TIpOeKTa HEOOXOIUMO JaTh €r0 KpPaTKOe OMUCAHUE
(3aKa34mK, KIIMEHTHI, pe3yIbTaThl), yKa3aTh peniaeMblie MpoOIeMbl U pean3yeMble
BO3MOXHOCTH, LIEJIA MIPOEKTA U PACCTABUTH MPUOPHUTETHI, ONPEICIIUTh KPUTEPUU
YCIIEIIHOTO JOCTHXKEHUS LEJIEW, OTPa3UTh CBSI3M M 3aBUCHUMOCTH CO CTpaTerueu
OuzHeca, JIpyrdMu TIpOeKTamMHu. B ompeneneHWM MNpoeKTa CIeayeT yKas3aTh



pe3yabTaThl MIPOEKTA U CPOKM MX pEAM3alMU, YCIOBHUS IEPENayd PE3yIbTaTOB
IPOEKTa 3aKa34UKY, BPEMEHHbIE U CTOMMOCTHBIE TPEOOBAHUS K MPOEKTY, IPYrHe
TpeOOBaHUS K KadyecTBY IPOAYKTAa MPOEKTAa WJIM K OpPraHu3alud €ro pador.
OpranusanuoHHass CTPYKTypa IIPOEKTa JOJDKHA BKJIKOYAaThb ONIPEIEICHUE
PYKOBOJICTBA MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTENS),
IPOEKTHOW KOMaHBI, IIPEACTABUTENEH 3aKka3uuKka. B cienyromem pasnene ycrasa
JOJDKHBI OBITH IPEJCTaBJICHBI IIpaBa M OOS3aHHOCTH YYaCTHHUKOB IpoekTa. B
3aKJIIOUYNUTEIIBHOM pas3Zele — pacKpblTa METOJIMKA YIIPABICHUS IPOEKTOM,
MOJIMTUKA YIIPABJICHUS MPOEKTHON KOMaHJOW, MOJUTHKA B 00JAacTH paboOThI C
3aKa34yuKoM. Ha mpakTrdeckoM 3aHSATHHM CTYJIEHTBHI NPEICTABISIIOT MPE3CHTALMIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aJaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2omoeéxu cmyoeHmog: KadeCTBO IOJArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb IPEACTABICHHBIX B HUX PELICHUM;
aKKypaTHOCTb I'pa)uyeCcKOro UCIOIHEHUS IPE3EHTAlMH; CTENEHb BOBJICYEHHOCTH
ayJIUTOPUH B OOCYXJAEHHE MPEICTABICHHBIX PEIICHUN.

HH@@CW!MPO@CIHM@ npoexkma.

Lenv npaxmuueckoe 3anamue. pa3BUTHE Y CTYJICHTOB YMEHHH WHBECTUIIMOHHOTO
aHajM3a M HaBBIKOB OLICHKHW WHBECTUIIMOHHOW MPUBJICKATEIIBHOCTH MMPOEKTORB.
3aoanue ons camocmosmenvrot pabomol. CTyfeHTaM TIpeyiaraeTcs psj 3aaad,
MPUMEHUTENHPHO K KOTOPHIM OHH JIOJDKHBI TPOW3BECTH pacyeT (PUHAHCOBBIX
MoKazaTeiel  TMPOeKTa,  OMPEAeIuTh  JOXOMHYI0O W MHBECTUIIMOHHYIO
COCTAaBJIAIONIME  MPOEKTa, KOAPPUIMEHT TUCKOHTUPOBAHUS, PACCUUTATh
JTUCKOHTUPOBAHHBIC JICHE)KHBIC JOXOABl W PACXOJbl, ONEHHUTHh 3(P(HEKTUBHOCTH
MIPOEKTOB, OCYIIECTBUTH BEIOOP HarbOoIee MPUBIEKATEIIBHOTO MTPOCKTA.
Kpumepuu  oyenku noocomoexu cmyoeHmosg: TIyOWHA aHAJTUTHYCCKOU
popabOTKH 3a7a4; HAJTUIUE PEIICHUH; apryMEHTHPOBAHHOCTD PEIICHUM.

Cemesoe njiaHupoearue npoexkmada.

Lenv npakxmuueckoe 3amsimue:. pa3BUTUE y CTYJICHTOB YMCHHHA aHAIM3HPOBATH
COJIepKaHue TIPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOH MEPCIIEKTUBEI.

3aoanue ona camocmosimenvuou pabomul. CTyJeHTaM MpeJyiaraeTcsa ps 3aad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTUYCCKYIO
MOCTIEIOBATEILHOCTh PadOT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTh, UCIIONIB3YS LIS
3TOrO0 OCHOBHBIE METOJbI CETEBOTO IUTAHMPOBAHHMS — Juarpammy [aHTTa,
oneporpammy u PERT-ananu3. BelogHUB mocTpoeHre CeTeBOM MOIEIN IPOCKTa,
paccunTaTh BCE MYTH MPOCKTA M BBIABHTH €r0 KPUTHUCCKHH IMyTh, OMPEIACIIUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTPe3Kax M COOBITHAX MpoekTa. [IpemmoxuTh
BApHAHTBl ONTHMH3AIMK TPOCKTA IMPH PANIMYHBIX YCIOBUSAX H3MCHCHUS
TpeOOBaHMIA K TIPOEKTY.

Kpumepuu  oyenxu noocomosku  cmyoeHmos: TIyOMHA  aHAJIUTUYECKOU
popabOTKU 3a/ladyv; HAIWMYUE DPEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayIUTOPUN B 00CYKIEHUE PEIIICHU.



4. MeToauueckne MaTepualibl, onpeaessiioiime Npoueaypbl OleHUBAHUS
3HAHMI, yMEeHUIi, HABBIKOB M (WJIN) ONBITA IeATEJbHOCTH, XaPAKTEPU3YIOIINX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

TpeOGoBanus, mnpeabsBiasieMble K OGOPMICHHIO U BBINOJHEHUIO BCEX
NPEeIyCMOTPEHHBIX  KPUTEPUEB  OICHUBAHUS, OTpPaXEHbl B  METOJUYECKHUX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUH 3aIaHUM JIJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TaKKe
YCTHOM OIpOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE M BIAJCHHE MaTEpUaoM;
MOJIHOE€ YCBOGHHE CYTH MPOOJIEMBbI, TOCTATOYHO MPABUIBHOE M3JI0KEHHE TECOPUH U
METOJIOJIOTUH, aHalu3 (HaKTMUECKOro Marepuana W 4E€TKOe HU3JI0KEHUE HMTOTOBBIX
pE3yIbTaTOB.

[Ipu omeHke BoIONHEHHUS PpedepaTa MIM JOKJIAJAa YYUTHIBACTCA €T0
TEOPETUUECKHUI YPOBEHbB, T.€. XOTSI OH HOCUT y4eOHO-HCCIeI0BATENbCKII XapaKTep,
HO JIOJDKEH OMMPAThCA Ha HOBEHIIME NOCTHKEHUS Hayku. Pedepar nomkeH otpa3uth
3HAKOMCTBO CTYJCHTa C HOBEUIIUMHU HCTOYHHUKAMH, METOJIMYECKON JIUTEpPaTypoH,
MyOMUIIUCTUYECKUMHU  BBICTYIUIGHUSMH,  BBIIBUTH ~ €r0  CIOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[IpomexxyTouHas aTTecTalus IO JUCIHUIUIMHE «YTPaBICHUE MPOEKTOM)
YUUTHIBAET YPOBEHb PE3YJIbTATOB 00y4YeHUsI, 00IIee KauecTBO paboThl MarucTpaHTa,
JTUCIUTUTMHUPOBAHHOCTh, CAMOCTOSITENIBHOCTh. OCBOCHHE AUCIMILIUHBI OIICHUBACTCS
1o OayuIbHOW LIKaJe.

Oo01iee xommuecTBo 0ayuioB Mo aucruiuinge — 100 6ayuios.

MuHNMalbHOE KOJIWYECTBO OAJIOB, KOTOPBIE JOJDKEH HaOpaTh MaruCTpaHT B
TeueHue cemectpa — 40 OamioB. MakcuMaiabHOE KOJIMYECTBO OalioOB, KOTOPOE
MOKET Ha0paTh MarCTPaHT B TE€YEHUE ceMECTpa, paBHseTca 80 Oariam.

MaxkcumanbpHass cymma 0ajioB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTh B
TEUEHHUE CEMECTpPA 3a BHIMIOJHEHUE TECTa, paBHseTCs 15 Oannam.

MakcumanbHas cymMma OalijioB, KOTOpPbIE MAarucTpaHT MOXKET HalpaTh B
TEUEHUE CEMEeCTpa 3a BBHINIOJIHEHHUE OMAIIHETO/KOHTPOJIBLHOTO 3a/IaHusl, PABHSIETCS
15 6annam 3a Kak0€ BBITIOJHEHHOE.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MarmcTpaHT MOXET HaOpaTh B
TEUEHHUE CEMECTpa 3a BBIMIOJHEHUE pedepara, paBHsaercs 20 Oamiam.

MakcumanbHas cymMma OalijioB, KOTOpPbIE MAarucTpaHT MOXKET HabpaTh B
TEYCHHE CEMECTpa 3a yJ4acTHE B YCTHOM OMPOCE paBHsETCS 5 Oaiam.

3adyer mpoBOAWTCS TO OwWieTaM, B KaXKIbIH W3 KOTOPBIX BKIIFOYCHBI: 2
TEOPETUIECKHX BOMPOCaA.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Bnauane 3adera B ayauTopuio mnpurjamaercs 10 denoBek, KaXAbIM HU3
KOTOPBIX BBIOMpaeT OWJIET M TOTOBUTCSA K OTBETY Ha YKa3aHHOM MpErojaBaTeIeM
MecTe

BpeMs Ha mOATOTOBKY OJDKHO cocTaBisTh He Oosiee 30 munyt. [lo mpocwbe
CTYJIEHTa, IK3aMEHATOP MOXKET YBEIUYUTH BPEMsI TIOJITOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alHUChIBaTh IUIAH H
otnenbHbie (HOpMyTUpOBKHM oTBeTa. OMHAKO TPH TMOATOTOBKE K OTBETY CIEAyeT



YYHUTHIBATh, YTO TOBBIIMIEHUIO OIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, & €r0
ycTHas popma.

CtyneHT JO0JKEH OTBETUTh Ha JBa Bompoca Ouiera. [lpum Hamuuuum y
NPUHAMAIOIIETO 3a4eT COMHEHUI B OIIGHKE, OH MOXET 3aJaTh PsJ YTOUHSIOMINX
BOTIPOCOB B Ipejieniax oumiera.

[Tpu crmabom oTBeTe, OJM3KOM TIO COACPNKAHHWIO K HEYIOBICTBOPUTEIHHOMN
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJBKO JOIMOJHUTEIBHBIX BOMPOCOB B
npeeax mporpaMmel.

[Ipu oreHke 3HAHWI Ha 3a4YeTe YUYUTHIBAIOTCS TNIYOMHA W MPOYHOCTH YCBOCHHSI
MPOrpaMMHOT0 MaTepuaia Kypca, YETKO€ U JIOTHYECKH CTPOMHOE €ro H3JI0KEHHE,
YMEHHUE TECHO YBSI3BIBATH TEOPHIO C MPAKTUKOM, CBOOOTHO CIPABIISAETCS C 3aJa9aMH
¥ BOIIPOCAMH, MMPUYEM HE 3aTPYAHITHCSA C OTBETAMU MPHU BUIOM3MCHCHUU 3aIaHHM,
MPaBUILHO OOOCHOBBIBaTh TMPHUHATHIC PEIICHUS, BIAJICHUEC Pa3HOCTOPOHHUMH
HaBBIKAMH M IPUEMAaMHU BBITTOJIHEHHS MPAKTHYECKUX 3a/1a4.

[IIkana oneHUBaHuA 3a4UeTa

YpoBeHb
Kpurepnii onieHuBanus bannel
OLICHUBAHHUS

[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETUYECKUI

BOIIPOC. 20
TeopeTnuecknii BOIPOC U3JI0KEH TOCTATOYHO

rITy0OOKO; UMEIOTCS HE3HAUNTENIbHBIC OLTHOKH. 15

Ox3amen Teoperndeckuii BOIPOC M3II0KEH HETTOJIHO;

IPaKTUYeCKas HalpaBIEHHOCTh MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYILIECTBEHHBIE OIINOKH.
Teopernyecknii BOIPOC U3JI0KEH MJI0XO0 WIH C

rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILINHE

Nrorosas o1eHKa 110 IUCLUIIIIMHE BBICTABIISIETCS 110 IIPUBEICHHON HUKE ILIKAJIE.
[Ipy BbICTaBIEHHHM MTOrOBOM OLIEHKM MpenojaBaTesieM Y4HMThIBaeTCs padora
MarucTpaHTa B TEYEHUE BCETO CPOKAa OCBOCHHMs NMCLMUIUIMHBI, 4 TAKXKE OLEHKA II0
ITPOMEKYTOUYHON aTTECTALNH.

baiutel, mosrydyeHHbIE MATKCTPAHTOM IO OueHka B TpaAUIIMOHHON CUCTEME
TEKYIIeMY KOHTPOIIIO0 U TPOMEKYTOUHOM
arTecTaluu
81-100 «5» OTJINYHO
61-80 «» XOpOIIIO
41-60 «3» YZIOBJIETBOPUTEIILHO
0-40 W2» HEYJIOBJICTBOPUTEIHLHO




