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1. IINTAHUPYEMBIE PE3YJBTATBHI OBYUYEHUSA
1.1 leap u 3a7a41 TUCHUILIHHBI

Heabo ocBoeHUss IUCHUIUIMHBL «MeToabpl pa3pabOTKM W NPUHSTHUSA
yIOpaBJIEHYECKUX pelIeHu» sBIgeTcs ¢opMupoBaHue y Oyayiiero OakanaBpa
MEHEPKMEHTa TOTOBHOCTH K  MOpO(PECCHOHATBLHON  NESITEIBHOCTH, YMEHHS
UCIIOJIb30BaTh COBPEMEHHBbIE TMPUEMbI W METOAbl Pa3pabOTKU U MPUHITHS
YIPaBJIEHYECKUX PELICHU B COBPEMEHHBIX YCIOBHIX X035IICTBOBAHUSI.

3agaum  pucuMIuiiHbl «MeTonbl pa3pabOTKU W MPUHATHS YHPABICHYECKUX
pELIEHU I

® MPUOOPETECHUE CHCTEMATHYECKNX 3HAHWA B OOJACTH TEOPUH U TPAKTUKH

pa3pabOTKH ¥ PUHATHS YIIPABICHUYCCKUX PEIICHU;
® 3yYECHHE COBPEMEHHBIX MOJAXOJI0B K MPUHSITHIO YIIPABICHUECKUX PEIICHUI;
® TpUOOpETeHHE HABBIKOB BHIOOpPA W UCIOJIb30BAHUS METOJOB MPUHATHS
YIPaBJIEHYECKUX PELICHU B KOHKPETHBIX YIIPABICHYECKUX CUTYAIUAX;

® MOHMMAaHWE MEXaHU3MOB Pa3pabOTKU MPUHATHS YIPABICHYECKUX PEIICHUH,
COOTBETCTBYIOIINX COUUAIBHO — 3KOHOMHUYECKOW JIEICTBUTEIBHOCTH;

® NpUOOpETeHHE NPAKTUYECKUX HAaBBIKOB cOoOpa, 00pabOTKM U aHalu3a
uHpopmarmu o ¢dakTopax BHEUIHEH M BHYTPEHHEH Cpeibl JJIsl MPUHSITHUS
YIIPaBJIEHYECKUX PEIICHUI Ha YPOBHE OpraHU3alluu;

® MpUOOpPETEHHWE  HABBIKOB  TBOPYECKOTO  OCMBICICHHS  TOCTOSHHO
M3MEHSIOIIENCS] COUMAIIBHO - S3KOHOMHUYECKOW JIEMCTBUTEIBHOCTH U MOUCKA
CaMOCTOATEIFHOTO PEIICHUS HECTaHIAPTHBIX YIPABIEHYECKUX TTIPOOIIEM.

1.2 Ilnanupyembie pe3yabTAThl 00y4eHUs

B pesynbrare ocBOEHUS NMAaHHOW MUCIUIUIMHBI Y 0Oydaromuxcs (HOpMHUPYIOTCS
CIEAYIOIINE KOMIECTCHIUH:

OIIK -2. Criocoben pa3pabaTbiBaTh U pEaU30BbIBATh YIPABICHUYECKUE PEIICHHUS,
MEpPBl PETYIHPYIOMIET0 BO3JACHCTBHUS, B TOM YHCIE KOHTPOJIHHO-HAJA30pPHBIC
(GYHKIMH, TOCYAapCTBEHHbIE W MYHHIIMIIAJIbHBIC MPOrpaMMbl Ha OCHOBE aHaIu3a
COLMAJIbHO-9KOHOMHUYECKUX MTPOLIECCOB

OIIK-6. CnocobeH HCHOAB30BATh B  MPO(PECCHOHANBHON  JEATENbHOCTU
TEXHOJIOTUHM YTPABJICHUS TOCYAAPCTBEHHBIMH M MYHHIMNAIBHBIMUA (UHAHCAMH,
rOCYyJapCTBEHHBIM ¥ MYHUIUNAIBHBIM  WMYIIECTBOM,  3aKylKamMH  JUIs
TOCYJapCTBEHHBIX U MYHUIIUITAJIBHBIX HYK]

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM
ITPOI'PAMMBI

JucuumiinHa BXOAUT B 00s3aTtenbHyr0 4acth broka 1 «/lucuuminnsl
(MOyIN)» U SIBJSIETCS 00s3aTEIBHOMN JJIsI U3YUCHUSI.

N3yyeHunto 1aHHON NUCUUILIMHBI IPEIIIECTBYIOT U3yYEHUE TAKUX AUCLHMUIUINH
kak: [IpuHSTHE U UCTIOJIHEHUE TOCYIAPCTBEHHBIX PELICHUH, Teopus opraHu3aiuu.



N3yyenue AUCIUIUIMHBL HEOOXOAUMO JUIsl 1ajJbHENIIEr0 YCHEIHOIO OCBOSHUS
mucuuiuinH:  «['ocymapcTBeHHOE — perylMpoBaHHE  3KOHOMUKH»,  «OCHOBBI

rOCYyJ1apCTBEHHO-YAaCTHOTO IAPTHEPCTBAY.
3. OFBbEM N COAEP KAHUE ANCHUIIJINHBI

3.1 O0beM TUCHUMILINHBI

IMoka3zaTenb o0bemMa TUCHUNIUHBI ®opma o0ydeHUs
Ounas OuHo-3204HasA

O0BeM QUCIAIUIAHEL B 3a4ETHBIX €IUHULIAX 3 3
O0BeM QUCHMILIMHEI B Yacax 108 108
KonrakTtHas pabora: 50,3 34,5
Jlexknuu 24 12
[IpakTrueckue 3aHATHS 24 20
U3 HUX B JOpPME MPAKTUYECKON MOATOTOBKU 14 16
KoHTakTHBIE Yachl HAa MPOMEKYTOUHYIO aTTECTALMIO: 2,3 2,5
KonrponsHas padora - 0,2
OK3aMeH 0,3 0,3
[Ipensk3ameHaniioHHasi KOHCYJIbTAIUs 2 2
CamocrostenbHas pabora 48 60
Kontposnb 9,7 13,5

@opma MPOMEKYTOUHOW aTTECTALMM - JK3aMEH B 6 ceMecTpe Uil OYHOM
(opMBI, IK3aMEH U KOHTpOJIbHAs paboTa B 7 cemecTpe sl OYHO-3a04HOH (OpMbI

o0yueHus.

3.2. Conep:kanue JUCUUIINHBI

I1o ounHo# hopMe 00yUeHUs

Kos-Bo yacoB

Jlexkuu
HanmenoBaHue pa3jiesioB (TeM) ) IIpakTuyeckue
JAUCHHUILUIMHBI ¢ KPATKUM COAepKaHueM 3aAHATHUA
O6me | U3 Hux
e B
Ko | ¢popme
YeCcTB | MPaKT
0 HYECKO
11
MmoAroT
OBKM
Tema 1.IloHsiTHe M BHUABI METOA0B M MojeJiell, HUCHOJb3yeMbIX IpPH
pa3padoTKe U NPUHATHH  YNPABJIEHYECKUX PelIeHH .
[lorsTHA «METOM», «MONENB», «AITOPHTM», «MOAETHUPOBAHHEY. 4
Mopenu, METOONOTHS Pa3pabOTKU U TPHUHITHS YIPABICHYCCKUX PEIICHHM. 4

HCHHOCTL, HCO6X0,£[I/IMOCTL n OrpaHUYCHHOCTD HCIIOJIb30BaHHUA

MOJICJIMPOBAHHUS IPU NPUHATUH YIPABICHUYECKUX peUIeHuH. XapaKTepUCTHKA
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JTaroB mponecca MOJIETTMPOBAHHS. IIpobnemsr UCTIOTIb30BAHHUS
MOJIECJIMPOBAHMSI B yIpaBiieHUu opraHusanued. Kparkas xapakrepucrtuka
METOAOB  MNPUHSATHA  YOPABICHYECKUX  pEIIeHMid: cocTaB, 00NacTb
HCIONIB30BaHMsI, OCHOBHBIE XapaKTEPUCTHKH. ODKOHOMHKO-MAaTeMaTHYECKHE
METOJIbI, METOJBI MOJEIUPOBAHHUS, METOABI IPUHATHUS PEUICHUN B TUAIOTOBOM
pexume, KOJMYECTBEHHBIE W  KAYECTBEHHBIE  OKCIIEPTHBIE  METOJBI,
QITOPUTMHUYECKUH, CTaTHCTUYECKHH, D3BPUCTHUYECKUH METOIbI, METOMABI
CIICHAPUEB U METOJI «JEPEBA PELICHUDY, TONOJIOTMYECKAE METOMBI.

Tema 2.0cHOBHBIE 3TANbI MPOLECCA PA3PAOOTKH U NMPUHATHSA
YIPaBJIEeHYECKOI 0 peleHusl.

[leneBas opueHTanus ynpaBieHYeCKUX pemieHuil. [loctaHoBka 1enu u
hopmyTupOBKa OTpaHUYCHUH TSI IPUHATHUS pereHnil. B3auMocss3b 1eneit u
peurenuii. Oco3HaHue HEOOXOAMMOCTH MPUHATHS YIIPABICHYCCKOTO PEIICHUSI.
WnentndrkannoHapie TpoOIeMBl: eIy IpekIaoIIie CHTHAIB i HCTOYHHUKA
BO3HHKHOBEHUs TPYAHOCTEH TpW WIACHTUQHUKAIWU mpobieMbl. Bribop
KpUTEpUs TPUHATHUS YIPaBICHUECKOro perieHus. Kiaccudukarus kputepres
MIPUHSATHS yIPABICHYECKOTO pelreHus. Pa3paboTka u pa3BUTHE ajJbTepHATHB.
AHanmu3 anpTepHaTUB AcicTBUil. CpaBHEHNE aJbTEPHATHB U BHEIOOP PEIICHHMIA.
[IpoBepka peanmszyemoctu pa3pabOTaHHBIX —anbTepHaTHB. (O0OCHOBaHUE
BBIOODA aJbTEPHATUBBI. XapakTepucTuka MEXaHU3Ma  MPUHATUSA
YIPaBICHUYECKOIO PEIICHHS: MEXaHU3Mbl BEPTUKAIBHON M TOPU30HTaJIbHOU
KOOpAWHAIWKM TIPUHATUA  PCIICHUA. AI[MI/IHI/ICTpaTI/IBHLIe MCpPOIIpUATHA,
HEOOXOJUMBIE JUIS OpPTraHW3alliy IpOoIecca COTJIACOBAHHS U YTBEPKIACHUS
YIIPABICHYECKOTO PEILICHUS.

Tema 3.AHa/iu3 BHeIIHEH cpe/bl U ee BJIUSIHUS HA TPUHSTHE U
peanu3anuio ynpaBJeH4ecKoro peueHms.

XapakTepuCTHKa AJIEMEHTOB BHEITHEH cpensl opraHuzanuu. OCHOBHBIC
rapaMeTpbl IpoLecca aHalu3a BHEINHEH Cpellbl IS MIPUHATUS U PEATU3ALHN
yIpaBiIeHUECKOro pericHus. CBOWCTBA OOBEKTOB M CYOBEKTOB IMPHHSATHUS
YOPaBICHYECKOTO pelleHus. AHanu3 BHEIIHEH Ccpelbl W ee BIHUAHUSA Ha
peaM3anuio anbTepPHATHB.

MeTtop! aHanmM3a BHEIIHEH cpebl. JIMUHbIC HAOMIOICHSI, OTIBIT, AHAJIOT U,
JenoBas Oecena, 1ienieBast aHKeTa. Y YeT HHTEPECOB ONPAIINBAEMOTO JIHIIA.
IIpeumyiiecTBa U HEJOCTATKUA UCTIONB30BAHUS 1€TOBOM aHKEThl. BHENTHUN
ayaIUT U KOHCAJITHUHT. HpeI/IMYI]_[eCTBa " HEAOCTATKH IMPUBJICUCHUA
POCCUHCKUX U 3apyOSKHBIX KOHCYIBTaHTOB. D(PPEKTHBHOCTH MPUBIICUCHHSI
BHEITHHX 110 OTHOIIEHUIO K OPTaHM3allii KOHCYJIbTaHTOB. IpaBuia Beibopa
KOHCYJIbTAHTOB

Tema 4.PoJib U 3HaAYeHHe JMLA, TPUHUMalonero pemenus (JIIIP).
HNudopmannonHoe odecnevyeHne npomnecca pa3padoTKu H NPUHATHSA
YIPaBJIeHYECKOr0 peleHns.

Xapaxkrepuctuka tuanocty JI[P, pnusiromas Ha BBIOODP alnbTepHATHBEI
Opu TNpUHATUM petieHuil. OcoOeHHOCTH HMHIMBHIAYaJIbHOTO U TPYIIOBOTO
NpUHATHSA pemeHud. MHnuBuayanpbHOE NpPUHATHE pPELIEHUH NPOTUB
rpynmosoro. IlpaBmia pa3paOboTKM W NPUHATHS KOJUIEKTUBHBIX DPELICHUH.
KonnextuBHple pemieHuss B ManbIX rpynmax. Pomab  pykoBoguTens
OpPraHM3allUd W €ro BIMSIHHE Ha TMPOLECCHl NPUHATHS YIPABICHUYECKHX
pemieHuii B opranuzanyu. CyIIHOCTb U BUIbI OTBETCTBEHHOCTH PYKOBOIUTEIS
Opu  TOpUHATHM  penieHuil.  VHpOpMaluoHHBIE — YCIOBHS — MPHHSATHS
yOpaBleHUECKUX peleHud. BHyTpuopranuzanuoHHas wuHpopManus B
KOHTEKCTE  TPHUHATHA  YIPABICHYECKHX  pelleHHd.  XapaKTepHCTHKa
BHYTpPEHHEH cuCTeMbl HWHpOpPMaluK B opraHu3auuu. IIpomecc oOmena
yhnpaBlieHUeCKOH HMH(pOpPMaLueil Mexay OpraHu3alredl W BHEIIHEH cpemoil.
Ilonstne  «uHpopmanmonHass  acuMMeTpusi».  CocTaB  CTaHZAPTHOU
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nHGOPMALMOHHON MOAEIH OpraHU3aliy [IPoIiecca IMOATOTOBKH U Pealn3aliu
yopaBieHueckoro pemeHus. IIpoBepka mocToBepHOCTH HWH(pOpPMAaINH,
XapaKTepU3YIOLIEH IENOBYI0 CUTYalHIO.

Tema 5.Metoabl pa3padoTKu 1 NPHUHSTHS pelleHUs] B YCJIOBHAX
HeOIpeieJIeCHHOCTH U PHCKAa, HX IPUMEHEeHHe.

OcHoBHbIE TOHATUS Teopun wurp. IloHsTHE O KOMOWMHATOPHBIX,
CTaTHCTUYECKUX M CTpaTerndyeckux urpax. I[Ipumepsl UrpoBoro moaxona K
ITOCTaHOBKE YKOHOMUYECKHX 3anad. [lmaTesxHas Matpuna. HukHsS 1 BepXHSA
ueHa wurpel. [lpuHnun MuHMMakca. lccrnepmoBaHue IUIaTEXHBIX MAaTpHI.
Pemenne urpel B cMemaHHbIX cTpaterusx. Ilpocrelinye MeToIbl HaXOXKAECHUS
pelIeHUs Mrpbl. DJEMEHTbl TEOPHM CTATUCTUYECKHUX pemeHuid. Wrpsl c
npuponoil. IlnmarexxHas maTpuia ¥ MaTpulla PHUCKOB, KPUTEPUH MPHUHATHUSA
pelIeHus, KpUTEepUd MaKCUMyMa OKHAAEMOH IOJIE3HOCTH (MaKCHUMAaJbHOTO
MaTEeMaTHYECKOTO  OKHIAHWS BBIUIPHINA), KPUTEPUH HEAOCTATOYHOT'O
ocHoBaHMs Jlamulaca, MakCUMHUHHBIM  KpuTepuid Banpma, kpurepuid
MUHUMaKCHOTo pucka CaBumxka, KpuTepuil neccuMu3Ma-onTuMusmMa I'ypsuna,
kputepuit  Xomka-Jlemana, Hambonee BEpPOSTHOIO COCTOSHHS HPUPOABIL.
Omnpenenenne QpyHKIMU MOJIE3HOCTU U ICUXOJIOTHYECKUE ACHEKThl MPUHITHS
peuieHui.

Tema 6.0pranuzanusi ¥ KOHTPOJb BHINOJHEHUS] MPUHATBIX
ynpaBJ/ieHYeCKUX peleHn .

[IpobaeMbl opraHuM3alii HMCHOJIHEHUS NPHHATHIX YIPAaBICHYECKUX
pemernii.  OCOOGHHOCTHM  NPOLEAYPHl  OpPraHU3alM{d  BBIIOJIHEHUS
ynpaBieHUecKux pemeHuid. CTUMyIMpOBaHME M KaJpoBoe obecredyeHue
peanuzanuu pemnieHna. KoHTpons peanu3anuy yIpaBICHYECKUX pEIICHHH.
3navyenue, QyHKOUM W BUABI KOHTpois. COLHMambHO - IICHXOJIOTHYECKHE
aCIIEKThl KOHTPOJISI M OLIEHKU HCIIOJIHEHMs pelleHus. MeToabl KOHTpOJs U
OLIEHKM  WCIOJHEHUS  pelIeHHi.  YIpaBleH4YecKHe  peuieHus |
OTBETCTBEHHOCTh. CyYIIHOCTP M BHUABI OTBETCTBEHHOCTH 32 BBIMOJIHEHUE
yIpaBJICHUYECKUX PEIICHHUH.

Tema 7.0nenka 3¢ peKTUBHOCTH U Ka4eCTBA IPHHUMAEMBbIX
ynpaBJjieHYeCKUX peleHn .

Pemiennss kak WHCTPYMEHT peanu3allid HM3MEHEHHH B
(GYHKIIMOHMPOBAHWU W pPa3BUTUU mpennpuatuii. OddexkTuBHOCTH
pemeHnit. OcoOeHHOCTH OLEHKH 3(P(GEKTUBHOCTH YIIPABIECHUYECKOTO
pemeHus,  cocraBisomue  dpdekTuBHOCTH.  MeTOo0JI0THYECKUe
noaxoabl K oueHke 3¢dexruBHocTH pemeHnil. CyTh M coaepikaHUe
MOHATUN «KAa4eCTBO YIIPABICHYECKOM JACATEIBHOCTH», «Ka4eCTBO
YIpPaBJIEHYECKOI0 pelleHus». 3HaueHHe CTaHIapTH3alMM MPOLECCOB
yIpaBJICHUS KAueCTBOM  Tpolecca  pa3padOTKH H  TPUHSATHS
ynpaBieHdeckoro peuieHus. [IoHATHE «CymneponTuMaabHOE PELICHUEY.
MecTo CymeponTHMAaNbHBIX PEMICHHHA Cpelud KadeCTBEHHBIX H
s¢dexktuBHbIX. Ponb cunepruuyeckoro sddexra B GopMUpPOBAHUU
CYNEepONTHMANbHBIX pemeHnid. [lpueMbl W Metoabl pa3paboTKu
CYNEepONTHMAIBHBIX PELICHUH.

Hroro

24

24

14




I1o ouHO-3204HOIi hopMe 00yUeHusI

HaumeHoBaHue pa3iesioB (TeM)
AUCHUILIMHBI ¢ KPATKUM COJIep:KaHHeM

KoJa-Bo uacoB

Tema 1.IlonsiTHE M BHABI METOJOB WU Mojesiei, MCHOJIb3yeMbIX HpPH
pa3padoTke U NPUHATHU  yNpPaBJIeHYECKUX pPelleHuH.

[lonsTHa «METOm», «MOZAETBY, «AITOPUTM», «MOJAEITHPOBAHUEY.
Mogenu, Merofonorusi pa3pabOTKM M TNPHHATHSA  YIPABICHYECKUX
pemeHuii. L{eHHOCTH, HEOOXOANMOCTh U OIPAaHMYEHHOCTh MCIOJIb30BAHMS
MOJIETHPOBAHUS npu MIPUHATUU yIpaBIEHYECKUX peleHui.
XapakTepucThKa  3TamoB  Iporecca  MmoaenupoBaHus.  [IpoOnemsr
UCIIOJIb30BaHMsA MOJCIIMPOBAHUS B yINpaBlieHMH opraHuzaunueil. Kpartkas
XapaKTEpPUCTUKAa METOJOB IPHUHSATHS YINPaBICHUYECKUX PELICHUI: COCTaB,
00JIacTh ~ WCIIOJIb30BAHUS, OCHOBHBIE  XapaKTEPUCTHKH. OKOHOMHUKO-
MaTeMaTHYECKHE METOIbl, METOAbl MOAEIMPOBAHUS, METOIbl IPUHSITHA
peIHeHI/Iﬁ B HUAJIOTOBOM pPEKHUME, KOJIHMYCCTBCHHLIC ©W KAYCCTBCHHBIC
9KCIIEPTHBIE METOJbI, aJrOPUTMUYECKUH, CTATUCTUYECKHUH, IBPUCTUYECKUN
METOABI, METOABI CLIEHAPHEB U METOX «IepeBa PEIICHUS», TOOJOTHYECKHE
METOJBI.

Tema 2.0cHOBHBIE 3TaNbI MpoLiecca pa3padoTKu U NPUHATHA
yHpaBJIeHYeCKOro pereHns.

LleneBast opueHTanus yrpaBieH4eckux perieHuil. [locranoBka nemu
u (OpMYIHPOBKAa OTpaHUYEHHH Il TPHHATHS pelleHuid. B3anmocBssb
uesneit u pemeHnid. Oco3HaHue HEOOXOIUMOCTH MIPUHATHS YIPABIECHIECKOTO
pemenus. UnentruukanoHHble IpooaeMbl: IPeIyIpexaoIiue CUTHAIbL |
WCTOYHUKH BO3HHUKHOBEHHS TPYIHOCTEH MpPHU HACHTHU(PHUKAIMH MPOOIEMBI.
Bri0op kputepus npUHATHS ymnpaBiieHUecKoro pemenus. Knaccupukanus
KPUTEPHUEB MPHUHATUS YIpPaBICHYECKOro pemieHus. PazpaboTka u paszButHe
anbTepHATUB. AHANWU3 albTepHATUB JeiicTBui. CpaBHEHHE albTEPHATHB U
BbIOOp pemennid. [IpoBepka peannzyeMocTu pa3paOOTaHHBIX aJbTEPHATHB.
ObocHoBaHnE BBIOOpPAa AIBTEPHATHUBHL. ~ XapaKTepUCTUKA MEXaHH3Ma
IPUHATHA YIPABIEHYECKOTO PpEIIEHHWS: MEXaHU3Mbl BEPTUKAJIBHOM H
TOPU30HTAJIBHON KOOPAMHALIMM TNPUHATHS peleHus. AJIMHHUCTPAaTUBHBIE
MEpONPHATHUS, HEOOXOIUMBIE Ul OpPraHU3aluH IIpoLecca COIIacOBaHUS M
YTBEP)KACHUS YIPABIECHUYECKOTO PEILICHUS.

Tema 3.AHa/IU3 BHellIHel cpeAbl M ee BIUSIHUSA HA NPUHATHE U
peanu3anmio ynpaBJeH4ecKoro pemeHms.

XapakTepUCTHUKA JIEMEHTOB BHEIIHEH cpeasl opranu3anui. OCHOBHBIE
napaMeTphbl poliecca aHalIn3a BHEITHEW Cpelibl Ul MPUHATHS U pealn3aluu
ynpasiieHueckoro pemieHus. CBoiicTBa 0OBEKTOB M CyOBEKTOB MpPUHATHA
YIPaBJICHUYECKOI'0 peleHusl. AHajau3 BHEIIHEH Cpeldbl W €€ BIMSHHUS Ha
pean3anuio anbTepHATUB.

Mertonbl aHanM3a BHEIIHEH cpeapl. JInuHble HAOMIOACHUS, ONBIT, aHAJIOTHUSI.

Jlekuuu | IIpakTnuyecku
€ 3aHATHA
0o U3
ee HUX B
KoJI- | dopm
BO e
NPaKT
HYecK
oii
MOAro
TOBKH
2
2 6 6
4 4
2
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JlenoBas Oecena, meneBast aHKeTa. Y4eT HHTEPECOB OIPaIIMBacMOTO JIUIIA.
IIpeumyiiecTBa U HEAOCTATKHU UCTIOJIb30BaHUS 1€JIOBOM aHKEThI. BHelHM
ayauT ¥ KOHCanTuHr. [IpeuMyniecTBa 1 HEIOCTaTKU TPUBJICYEHUS
POCCHUHCKUX U 3apyOeKHBIX KOHCYIBTaHTOB. D(PPEKTHBHOCTH MPUBIICUSHHSI
BHEIITHUX TI0 OTHOIIECHHUIO K OpTaHU3aIii KOHCYIbTaHTOB. [IpaBuia BeiOOpa
KOHCYJIbTAHTOB

Tema 4.Posb ¥ 3HaYeHHUe JuNa, NpuHUMalouero pemenus (JIIIP).
HNudopmannonHoe odecnevyeHne npomnecca pa3padoTKu H NPUHATHSA
YIPaBJIeHYECKOTr0 peleHns.

Xapakrepuctuka smuHoctd JI[IP, Biumsromas Ha  BbIOOp
JIBTEpHATUBBI TIPU MPUHATHU pemieHnid. OcoOEHHOCTH WHANBUAYAIBHOTO U
rPYNIOBOTO MNPUHATUA pelieHuid. WHANBUIyalbHOE MNPUHATHE peUIeHUM
NpoTHB TpynmoBoro. llpaBuna pa3paOOTKM W TPUHATHUS KOJUIEKTUBHBIX
pemenuii. KoyutekTuBHBIE pemieHus B MayblX rpynmnax. Ponb pykoBoauTens
OpPraHM3allUd W €ro BIMSAHHE Ha IPOLECCH NPUHATHS YIPABICHYECKHX
pemienuit B opram3auuyd. CyIIHOCTP M BHJIBl  OTBETCTBEHHOCTHU
PYKOBOIUTENST TNpU TNPHHATHH pewieHuil. HMudopManuoHHbIe yCIOBUS
MPUHATHSA YIPaBIEHYECKUX pEIIeHUI. BryTpropranuzanuonHas
nHbopManusi B  KOHTEKCTE€ IPHUHATHS  YIPABICHYECKHX  PELICHUIl.
XapakTepucTHKa BHYTPEHHEH cHUCTeMbl HMHGOpMalud B OpraHU3aluH.
[Ipomecc oOmeHa ympaBieHYecKold WHGOpMAIMed MeXIy OopraHu3alueid u
BHemHeH cpemoit. [loHarne «wHpOpMannoHHas acumMmeTpus». CocTtas
CTaHIApTHOM  MHPOPMAIIMOHHOW  MOJAENH  OpraHM3allid  Tpoliecca
MIOATOTOBKM W  pealu3allud  yhpaBieHuyeckoro pemeHusa. [Iposepka
JOCTOBEPHOCTH MH(POPMALIUH, XapaKTEPU3YIOIIEH EJIOBYIO CUTYaLHUIO.

Tema 5.MeToabl pa3padoTKu U NPUHATHUSA PellIeHUS B YCJIOBUAX
HeompefeJJIeHHOCTH U PUCKa, UX MPUMeHeHHue.

OcHoBHble TOHATHS Teopun wurp. lloHATHE O KOMOWHATOPHBIX,
CTaTUCTUYCCKUX U CTPATCTMYCCKUX HI'Pax. HpI/IMepI)I HUI'pOBOTO IMOJAX0o4a K
IIOCTAaHOBKE OJKOHOMHYECKHX 3amad. Ilmatexxnas warpuna. HuxHsIs u
BepxHsis UeHa urpbl. [lpuHnun muHumakca. MccnegoBaHue IUTaTEXHBIX
MaTpuil. Perenue urpsl B CMEIIaHHBIX cTpaTerusx. [Ipocreifiine mMeToabl
HaXOXXJCHUS PELICHUS UTPBI. DIEMEHTHl TEOPUH CTATUCTUUECKUX PEIICHUM.
Urpsl ¢ npupopoit. [lnaTexxHass MaTpula M MaTpula PUCKOB, KPUTEPUU
NPUHATUSL PELICHUS, KPUTEPUM MaKCUMyMa OXHUAAEMOH IOJIE3HOCTU
(MakCcMManpHOTO MAaTEMaTHYECKOTO OKHAAHHSA BBIUTPHINIA), KpPUTEPUi
HEJIOCTaTOYHOI0 OCHOBaHMs Jlamimaca, MakCUMHUHHBIM KpuTepuil Banbna,
KpUTepuii MHHUMakcHOro pucka CoBWmKa, KpPUTEpUH MecCHMH3Ma-
ontumu3ma ['ypBuna, kpurepuit Xomka-JlemaHa, HauOoiiee BEpOSITHOTO
cocTossHUsT ~ Tpuponsl.  OnpepeneHue  QYHKUMM — TOJE3HOCTH U
MICUXOJIOTUYECKUE ACTIEKTHI IPUHATHS PEILICHUM.

Tema 6.0pranuzanus ¥ KOHTPOJIb BbINOJHEHHS MPUHATHIX
yhnpaBJieHYeCKUX PellleHuid.

[IpoGiieMbl OpraHM3alK WCHONHEHHS MPHUHATHIX YIPaBIECHUECKUX
pemienuii.  OcoOGHHOCTH  TPOLEAYpPHl  OpPTaHMW3AalH  BBIOJHEHHS
yhnpaBieHUeCKHX pemieHuil. CTUMyJIMpoOBaHHE W KaJpoBoe obOecreueHHe
peanmzanuu pemreHus. KOHTponb peanu3anuy yrpaBleHUYECKUX PEIICHHUH.
3HavueHne, QYHKIUA W BUABI KOHTpOJsA. CONMAIBbHO - TCHXOJOTHYIECKUC
ACIICKTBI KOHTPOJIA U OLUCHKH HCIIOJTHCHHSA PCIICHUA. MGTOI[LI KOHTPOJIA U
OLIGHKH  MWCIOJHEHHUS  pelleHud.  YIpaBleHYECKHE  pCEIICHUs |
0oTBeTCTBEHHOCTh. CYITHOCTH M BHIBI OTBETCTBEHHOCTH 3a BBIIOJIHEHHE
YIPABJICHYECKHUX PEIICHUN.

Tema 7.0uenka 3¢ ¢peKTUBHOCTH U Ka4eCTBA NIPUHUMAEMBbIX
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yIpaBJ/IeHYeCKUX pPelleHni.

PemleHns xak HMHCTpYMEHT pealu3aldd W3MEHEHWU B
(YHKIIMOHMPOBAHUM ¥ PA3BUTHH TpeaAnpuatuif. IHPEeKTUBHOCTH
pemennii. OcobeHHOCTH OLEHKH 3()()EKTUBHOCTH YIPABICHYECKOTO
pemieHusi, coctapisomue dddexkTuBHOCTH. MeToa0I0THUECKIE
MOJXOAbI K oueHKe 3pdexTuBHOCTH pemieHud. CyTh U coaepx aHue
MOHATUI «KAa4eCTBO YIPABICHYECKON JEATEIBHOCTHY, «KAueCTBO
YIPaBJIEHYECKOTO pEIICHUs». 3HaYeHUE CTaHJapTH3alMH IPOIECCOB
yIOpaBIE€HUS KAayecTBOM Iporecca pa3padOTKH U NPUHATUA
yhnpaBieH4Yeckoro  pemieHus.  [loHATHe — «cymeponTUMalbHOE
pELLICHHEY. Mecto CYNEPONTUMAIIBHBIX  PEIICHUI cpeaun
KayecTBeHHBIX M 3(p¢dexkTuBHbIX. Ponb cunepruueckoro s¢¢exra B
(GopMHpPOBaHUU CYNEPONTHUMANbHBIX pemeHui. Ilpuemsl u MeTomabl
pa3paboTKU CYNEPONTUMANIBHBIX PEIICHUH.

Wtoro 12 20 16
IMPAKTHYECKAS IOAI'OTOBKA
(ounasi ¢popma)
Tema 3ananue HA NPAKTHYECKYI0 KOJIHY€eCTBO
MOAr0TOBKY 4acoB
Tema 2.OcHOBHEIC TAITBI mpounecca Ananns IIponecccoB IIPUHATHA
pa3pabOTKH ¥ NPHHATHS YIPABIEHYECKUX  pEIICHHM
YHPABJICHICCKOTO PCIICHUA. MpUMEpEe  Pa3IMYHBIX  OpTraHU3aIUi 6
(KeWchl).
Tema 3.AHanus BHELIHEH CPe/IbI U Vuactue B 00Cyk1€HUU POOIEMHBIX
CC BIIMSHUA HA MPUHATHC U CUTyaluil B YIIPABIECHYECKON
pean3anuio yIpaBIeHIeCKOro NEATENBHOCTH(KEHCH). 4
peuieHus.
Tema 5.MeTonp! pa3pabOTKH U
NPpUHATHUA PCHICHHUA B YCIIOBUAX
HEONPEICICHHOCTH M PUCKA, UX [IpoBenenue SKOHOMHYECKOTO 4
HPUMCHEHHE. 000CHOBaHUSA IIPUHUMAEMBIX
YIIPaBICHYECKUX PELICHUM.
INPAKTUYECKASA IOAT'OTOBKA
(ouHo-3204Has ¢popma)
Tema 3ananmue Ha NMPAKTHYECKYI0 KoJIn4ec
MOJATOTOBKY TBO 4aCOB
Tema 2.OcHOBHEIC TAITBI mpomnecca Ananns IponecccoB IIPUHATHUA
Pa3pabOTKK ¥ NPHHATHS YIPABJICHUYECKUX PEIICHUM Ha IMpUMeEpe
YHPaBICHICCKOTO PCIICHU. pPa3IMYHBIX OpraHu3aIuil (KeHch). 6
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Tema 3.AHanu3 BHELIHEN CpeJibl U
€€ BJIMSIHMA Ha TNPUHATUC U

VYyactue B 00CyX/1eHUU NPOOIEMHBIX
CUTYyallMil B yIIPaBJIECHYECKOU

peanu3anuo yIpaBIeHIECKOro NeATEIBHOCTH(KEHCH!). 4
peleHusl.
Tema 5.MeToasl pa3paboTKu U
NIPUHATHS PELICHYS B YCIOBUAX
[IpoBeneHne SKOHOMHYECKOTO OOOCHOBAHMS 6

HCOIPEACICHHOCTH U pUCKaA, X

MNPpUMCHCHHUC.

IIPUHUMAEMBIX YIIPABICHYECKUX PEILICHUN.

4. YYEBHO-METOJUYECKOE OBECIIEUEHUE CAMOCTOSTEJbHOM
PABOTbBI OBYYAIOHINXCHA

TeMbI 1J15
CaAMOCTOATEJILHO
ro U3yYeHus

HN3zyyaemsblie
BOIIPOCHI

KoauuecTB
0 YacoB
Oun/04H-
32049H

DopMbI
CaMOCTOSITEe/Ib
HOM padoThI

MeToanue
CKHe
o0ecrneveH
s

Dopmbl
OTYETHOCTH

Tema l.
OcobenHoctu
MIPUHATHSA
YIPABJICHYECKUX
peLIeHni pu
dbopMupoBaHHH U
peanuszanuu
IIPOU3BOJCTBEHHO
U IIPOTPAMMBI
MIPEAPHUATHS

[TonsaTne
"[POU3BOJICTBEHH
ol mporpaMmsbl"
U €€ COJIepKaHue.
[Ipouecc
pa3paboTku
MIPOU3BOJCTBEHH
Ol  HpOrpaMMBI.
OcoGenHoctu
MIPOLIEYPBI
OpraHu3alNH
BBITIOJTHEHUS
YIPaBICHUYECKUX
peLIeHHI o
WCIIOJTHEHUIO
IIPOU3BOJCTBEHH
Ol  IpOrpaMMBbl.
CrniocoOsl
COTJIaCOBAHUS
00BEMOB
MPOU3BOJACTBA U
cnpoca  (cObiTa)
pu
(dbopmMupoBaHUU
MIPOU3BOJICTBEHH
Ol  HpOrpaMMBI.
DaKTOpHI,
BIIUSIOLINE Ha
peanu3anuio
IIPOU3BOJCTBEHH
Ol  IpOrpaMMBbl.
Mertonbl
ONTHUMU3ALIUH

12/15

IloxaroroBska k
MPAaKTUYECKUM
3aHITHSIM,
HU3y4YEeHUE
JUTEPATYPBL;
aHaJIn3 KCHCOoB;
BBITIOJTHEHHE
TECTOBEIX
3aJaHuM;
MOATOTOBKA

pedepara

YuebHo-
METOIUYEC
KO€
obOecrneucH
ue
IUACIATUINH
Bl

Omnpoc
Keiic
Tect
Pedepar
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MIPOU3BOJCTBEHH
Ol  IpOrpaMMBbl.
[Tpobaembr
OpraHu3aluu
HCIIOJHEHUS
MIPUHATHIX
YIPABJICHYECKUX
peLICHUH.
Pemenns
UHCTPYMEHT
peanu3anuu
W3MEHEHUH B
(YHKIIMOHHPOBAH
UM W pa3BUTUU
NPEATPHITHI.

KakK

[Ipunstue
YIPABJICHYECKUX
pelLIeHni pu
yIIpaBICHUU
KaueCTBOM Ha
HNpEANPUATHI

Kontpounb
KauecTBa
MPOAYKLUU U
KauecTBa paboThI
NPEIIpPUATHSL.
Bunsl  koHTpONA
KayecTBa
MPOIYKIIUU u
pabor, BUJIBI
peneHui.
3HaueHue
CTaHapTU3aLUU
MIPOLIECCOB
yIpaBiIeHUs
KayecTBOM Ha
MPEANPUATHH.
Pa3pabotka u
MIPUHSTHE
peLIeHni o
yIpaBIECHUIO
KayecTBOM Ha
MPEANPUATHH.
Crparerus B
yIpaBIE€HUU
Ka4eCTBOM U €€
BIIUSTHUE Ha
IUTAHOBYO
JeSITEIbHOCTD
NPEIIpPUATHSL.
YpoBHH
KOHTPOJIS
KauecTBa
MIPOAYKIUH.
Cocras, 3a1a44 U
byHKIMU  CITy)0
yIpaBiIeHUs
KayecTBOM Ha

12/15

Iloxroroska k
MPAaKTUYECKUM
3aHATHAM,
HU3y4YCHUE
JUTEPATYPBL;
aHaJnu3 KEHCOoB;
BBITTOJTHEHHE
TECTOBBIX
3aJaHuM;
MOATOTOBKA

pedepara

VYuebdHo-
METOIUYEC
KO€
obOecrneycH
ue
MUACIATUINH
bl

Omnpoc
Keiic
Tect
Pedepar
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NPEINPUATHH.
TexHuueckuit

KOHTPOJIb U €ro
3amaun. MeToabl

KOHTPOJIS

KayecTBa.
[Ipunsrue Lemu, pynxmum u | 12/15 [ToaroroBka k YyeGHo- Omnpoc
yNpaBJIE€HYECKUX | MPUHLUIIBI npakTudeckuMm | metoauuec | Keiic
peleHuit 1o | mporecca 3aHATHUSM, KO€ Tecr
yIpaBICHUIO yIpaBiIeHUs U3y4YeHHe obecnieuen | Pedepar
3arnacamu Ha | MaTepHUaIbHBIMU JUTEPATYPHI; ue
MPEIIPUATHH 3aracamu. aHaJ3 KEHCOB; | AUCIUTUINH

[Ipunsitue BBITIOJIHEHHE Bl

pelLIeHHI o TECTOBBIX

IUTAHUPOBAHMIO 3aJJaHU;

pecypcoB. MOJITOTOBKA

Knaccudukanus pedepara

3aracoB.

Knaccudukanus

U3JePKEK Ha

npuodOpeTeHue u

XpaHEeHHE

MaTepUaJIbHBIX

3anacoB. Pacuer

TOZIOBBIX  3aTpaT

Ha XpaHEHHE U

pHoOpeTeHue.

CymmMmapHblie

TOZIOBBIE

3aTpaTel. Bupasl

MIPOU3BOJICTBEHH

BIX 3aIacoB |

METOAMKA ux

pacuera.

[TnanupoBanme B | 12/15 [ToaroroBka k VY4eOHo- Omnpoc
[punstue MIPOU3BOJICTBEHH npakTudeckuM | metoauuec | Keiic
YIpaBJIeHYECKUX | OM 3aHSITHUSIM, KO€E Tect
pelennuii mpy | MCHE/UKMEHTE. U3y4eHue obecrieuen | Pedepat
oprammaupu  u | OpraHusaius o JUTEPATYPHI; ue
IIAHHPOBAHUH MOPSII0K aHaIu3 KeHCoB; | AUCIUILIUH
IIPOM3BOJICTBA pa3paboTKu BBITIOJTHEHHE bl

MIPOU3BOJICTBEHH TECTOBBIX

BIX IUIaHOB. 3aaHNMH;

CymHocTh MOJIrOTOBKA

arperaTHoro pedepara

TUTAHUPOBAHMUSL.

Metonarnl

arperaTHoOro

TUTAHUPOBAHHUSL.

XapakTepucTHKa
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9JIEMEHTOB
BHEIIIHEN  Cpelbl
IIPOMBIILIIEHHOU
OpraHu3alMH.
OcHOBHBIE
rnapameTpsl
npouecca
aHaJn3a BHEIIHEH
cpeabl
OpEANPUITUS IS
TIPUHSATHSA Hu
peanu3anuu
YIIPaBJIEHYECKOTO
peuieHusl.
CsoiicTBa
00BEKTOB 51
CyOBEKTOB
MIPUHATHUSA
YIIPaBJIEHYECKOTO
peuieHus npu
OpraHu3aluu "
[JIJAaHUPOBAHUU
MPOU3BOACTBA.
Ananuz
MIPOU3BOJICTBEHH
Ol cpensl U ee
BIUSIHAS Ha
peanu3anuio
aJbTEPHATHUB.

UTOIoO: 48/60

5. ®OHJ] OHIEHOYHBIX CPEJICTB JIJIsI IPOBEJAEHWS TEKYIIIEA U
NPOMEXKYTOUYHOM ATTECTALIMU IO JUCHUILJIAHE

5.1. IlepeyeHb KOMIETEHUMH ¢ YyKa3aHHeM 3JTanoB HX (OPMUPOBAHHUS B
npouecce 0CBOCHHs 00pa3oBaTebHONH IPOrpaMMbl

Koa m HamMeHOBaHHEe KOMIETEHIIMH Tanbl (l)OpMI/[pOBaHI/Iﬂ

1.PaboTa Ha yIEOHBIX 3aHATHIX

OIIK-2. CriocobeH pa3pabaTsiBaTh U PEaln30BHIBATH
2.CamocrosTenpHas paboTa

YOpaBICHYECKUE DPELICHHs, MEPBl PETYIHPYIOLIETO
BO3/IEICTBHSA, B TOM UHCJI€ KOHTPOJIbHO-HAJ30pHbIE
(YHKUMHM, TOCYJapCTBEHHBIE M MYHUIMIIAIbHBIC
mporpaMmMbl  Ha OCHOBE aHalM3a  COLMAIbHO-
9KOHOMHYECKUX MPOILIECCOB
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OIIK-6. CriocobeH HCIIO0/Ib30BaTh B

. 2.CamocTosTenbHas pabora
MpopeCCHOHANBHON — JEATENBHOCTH  TEXHOJOTHH
yIpaBICHUS rOCYIapCTBEHHBIMH u

MYyHUIIUTTAJIbHBIMU (I)I/IHaHCaMI/I, rocyAapCTBCHHbBIM U
MYHUIUIIAJIBHBIM HMYHIICCTBOM,
TOCYAApCTBCHHBIX U MYHUIUIIAJIbHBIX HYXK

3aKyIKaMu  JJid

1.PaboTa Ha yIEOHBIX 3aHATHIX

5.2. Onucanue mnokas3arejieii W KpUTEPpHEB OLECHMBAHUSA KOMIIETEHIMA HAa
Pa3IMYHBIX 3Tanax UuX GopMUPOBAHUS, ONTUCAHHE IIKAJ OLlEHUBAHUS

Ouenu | YposeHsn Jran Onucanue noxkasaresei Kpurepu | Illkana
BaeMbl | copmup | popmupo " OLICHUBAH
(& OBaH- BaHUA OIl¢HUBa us

KOMIIE HOCTH HHUA

TEHIIN

H
IMoporoseiii 1.Pabora ma | 3HaTh: MeTOABI Pa3pabOTKU M MPHHATHS
yueOHBIX OpraHU3alMOHHO-YIIPABICHYECKUX Hlxana
SAHATHAX pElIEHH, B T.4. B TOM 4HCle KOHTPOILHO- OLICHHBAHUA
2.Camocrosr HaJ30pHble  (DYHKIHMH, TOCYIapCTBEHHbIE U ompoca
CIIbHAs MYHUIUIATBHBIE TPOrpaMMBl HA OCHOBE aHAIN3a Onpoc lxana
OITK-2 paGora COIMAIBHO-9)KOHOMHUYECKHX MPOIECCOB; Pedepar OI;Z;I’;;??:”
YMerb: OLEHMBATH OJKOHOMHUYECKYID U Keiic lkana
COLIMAJIBHYIO 3¢ HEKTHBHOCTH Tecr OLICHMBAHI
pa3pabaTbIBa€MbIX 51 MPUHUMAEMBIX Keiica
OpraHu3alMOHHO-YIIPABIECHYECKUX IIkana
pemeHI/H‘/i, OpraHM3alMOHHBIX IMOAXOJ0B U OLICHUBAHUA
MEXAHU3MOB UX pealln3alyu. TecTa
[MponsuryTer | 1.PaGota wa | 3HaTh: METOABI pa3pabOTKM U  TPHHATHS
2 yueOHbBIX OpraHU3aLUOHHO-YIIPABJICHUYECKUX pELICHUl, B IHkana
3aHATUAX T.4. B TOM YHCJIC KOHTPOJIbHO-HAJ30pHLIC OLICHUBAHUSA
2.CamMOCTOAITE | (yHKIMH, TOCYIApPCTBEHHbIE U MYyHHIUNAILHBIC onpoca
JbHast pabora MporpaMMbl Ha OCHOBE aHaJlM3a COLIMAJIbHO- Hlxana
SKOHOMHMYECKHX MPOLECCOB; OLICHUBAHUS
YMmers: OLICHUBATh 3KOHOMHYECKYIO u Onpoc pedepara
conuanbHyIo 3((GEKTHBHOCTH pa3pabaThIBAEMBIX Pedepar Hlxana
u TPUHIMAEMEIX OPraHH3alHOHHO- Tecr OLICHUBAHN
YIPaBIEHUECKNX PEIICHUH, OpraHU3alMOHHBIX Keiic Keiica
MOJIXO/I0B U MEXaHU3MOB UX pealll3aluy; Tpariuccxas [Ixama
Baagern:  MeTomamMm M MHCTPYMEHTaMHU HOArOTOBKA OLICHUBAHUS
pa3pabOTKM W  NPHUHATHS  OPraHU3alUOHHO- TecTa
YNpPaBIEHUECKUX PEIICHUH, B B T.4. B TOM YHCIIE [lkana
KOHTPOJIbHO-HA[30PHBIE (byHKLMH, OLICHUBAHUS
TOCY/IapCTBEHHBIC ¥ MyHHUIMIATBHBIE IPOTPaMMBI MTPaKTHYECKOH
Ha OCHOBE aHAlM3a COLHATbHO-KOHOMHYECKUX MOATOTOBKH
TTPOLIECCOB.

OIIK-6 [Toporossiit 1.Pabora Ha | 3HATB: TEXHOJOTWM YNPABICHUS M IPHHATHS [kana
yueOHBIX peLICHUH [0 YNPaBICHUIO TOCYIApCTBEHHBIMH U OLICHUBAHUS
3aHATHIX MYHHIUTATbHBIMH ¢duHaHCaMuy, ornpoca
2.CamocTOsTEe | rOCYAapCTBEHHBIM u MYHHIUTATBHBIM Orpoc xama
JbHas paboTa | MMYIIECTBOM, 3aKyNKaMH AT IOCYAapCTBEHHBIX Pedepar OLIEHUBAHUS

¥ MyHUIATATBEHBIX HYX]; Keiic pedepara
YMmerb: OLICHMBATh  DKOHOMHUYECKYI0 U IMkana
conuanbHyio 3((HEeKTHBHOCTH pa3padaThIBaeMBIX Teer OLICHUBAHUS
" TIPUHAMAEMBIX OpTaHM3aIUOHHO- KeKca
YNPaBIEHYECKNX PEIIEHUH, OpraHU3aIlMOHHBIX HIxana
TO/IXO/I0B M MEXaHM3MOB UX pean3alum. OLICHUBAHUS
TecTa
[IponBuHyTHI 1.Padota Ha | 3HaThb: TEXHOJOTUH YUPABICHHS W TPUHATHUSL LIkana
i yaeOHbBIX pelIeHnii 10 YHPaBICHUIO TOCYJAPCTBEHHBIMU U Omnpoc OLICHUBAHUS

15




3aHATHUAX MYHULUIIATbHBIMU ¢unaHcamu, Pe(bepaT ornpoca
2.CamocTosTe | rOCYyAapCTBEHHBIM i MyHHMLHAIEHBIM Tect kana
JbHas paboTa | MMYILIECTBOM, 3aKyNKaMH Ul T'OCYAAapCTBEHHBIX Keiic OLICHUBAHUS
¥ MyHHLHIAJIbHBIX HYXKI; TpakTuuecka pedepara
YMmerhb: OLICHUBATh 9KOHOMUYECKYIO M | 4 HOArOTOBKA IIxana
coranbHyio 3(HEeKTHBHOCTH pa3padaThIBaeMBIX OLICHUBAHUS
Hu HpI/IHI/IMaeMLIX 0praHPI3aIII/IOHHO- Keﬁca
praBJ’IeH'IeCKI/IX pemeHHﬁ, OpFaHI/I3aL[I/IOHHI)IX IHKana
IOAX040B U MEXaHU3MOB UX peanmauml; OLICHUBAHUS
Baagerb:  MeTronamMM M MHCTPYMEHTaMH TecTa
pa3spaboTKM ¥  OPUHATUS  OPraHU3ALHUOHHO- [xana
YIPaBJIECHUECKUX PEIICHUI. OLICHUBAHMS
MPaKTHYECKON
IIOATOTOBKHU
IlIkaja oueHUBaHKUA ONPOcCa.
Kpurepuu oueHuBanus HuTepBan
OllCHUBAHUSA
1. CaMoCTOSITENFHO U apTYMEHTUPOBAHO JeNaTh aHalIu3, 000011aTh, BHIBOIBI 0-1
2. CaMoCTOSTENBHO, YBEPEHHO U 0€30ITMO0YHO MPUMEHSIET TOTyICHHBIS 0-1
3HAHUS B PEIICHUU PoOJIeM Ha TBOPUYECKOM YPOBHE
3. VYMeeT coCTaBUTH MOJHBIN U MPABUIBHBINA OTBET HA OCHOBE M3YUYEHHOTO
Marepuaa; BhIAEIATh [JIaBHbIE MMOJ0KEHUS, CAMOCTOSITENBHO NOATBEPK AT 0-1
OTBET KOHKPETHBIMU IPUMEPAMH, (paKkTaMu
4. IloHumMaHue CyIIHOCTH pacCMaTPUBAEMBbIX MMOHSATUMN, SIBICHUN U 0-1
3aKOHOMEPHOCTEM, TEOpHUid, B3AMMOCBS3EH

MakcumanbHOE KOJIMYECTBO 3a OJIMH YCTHBIN ompoc 5 6amnoB. [Ipexycmorpen 1 ompoc B

CCMECTDP. MaxkcuManbHOE KOJIMUECTBO 3a JIBa YCTHBIX OIIpocCa 5 6amnoB

IIxana oneHNBaHUA TeCTA.

Kpurepun oueHuBanus Wurepsan
OlleHUBaHUS
80-100% npaBUIIbHBIX OTBETOB 5
70-75 % npaBUIbHBIX OTBETOB 4
50-65 % npaBUIbHBIX OTBETOB 2-3
MeHee 50 % npaBUIBHBIX OTBETOB 0-1
MakcumanabHOE KOJIM4ecTBO 3a TecThl 20 6aioB (4 Tecta mo 5 6aIoB).
IlIkaja oueHuBaHus pedepara.
Kpurepuu oueHuBanus Wurepnan
OlleHUBaHUS
1. CreneHb pacKpbITUS TEMBI 0-2
2. JlnuHbli BKJIAJ aBTOpa 0-2
3. CTpyKTypUpOBaHHOCTh MaTepuaia 0-3
4. TlocTtpaHUYHBIE CCHUIKH 0-3
5. O06BeM 1 KayecTBO MCIOJIb3yEeMbIX HCTOUHUKOB 0-3
6. OdopmieHHE TEKCTa U TPAMOTHOCTD PeUr 0-3
7. 3amura qoknaaa 0-4

MaxkcumanbHOE KOTH4YecTBO 3a pedepar 20 6amnos
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IIIkana oneHNBAaHUA Kelica.

Kputepuu onieHuBaHusI HuTepBan olleHWBaHuUs
1. yMeHue pacnpenenuTs paboTy B KOMaHIE 0-3
2. yMEHHUE BBICIYIIATh IPYT Ipyra 0-3
3. cOIIaCOBAaHHOCTH JE€HCTBUN 0-3
4. npaBWJIBHOCTb U MOJIHOTA BBICTYIJICHUN 0-3
5. aKTMBHOCTB, IOKAa3aTEIbHOCTh M OOOCHOBAHHOCTH 0-3
MO3UIIUHU
OO0mmas, MaKCUMaJIbHasi CyMMa OaJlIOB: 15

MaxkcumanbHOe KOJTMYECTBO 3a MpaKTUIecKoe 3a1anue 15 6ammos

IllkaJyia ONeHUBAHNUS MPAKTUYECKON MOAT0TOBKH.

Kpurepuu oneHuBanus bajbl
BBICOKass AKTHBHOCTh HA MPAKTUYECKOM MOATOTOBKE, 3aJaHus 5
BBITIOJIHEHBI B IIOJIHOM 061;eMe, JaHbl OTBETHI Ha BCE ITIOCTABJICHHBIC
BOIIPOCHI
CpeaHsisi aKTUBHOCTb Ha MPAKTHYECKOM MOJArOTOBKE, 2

3aaHus  BBIIIOJHCHBI YaCTHYHO, 4YaCTHYHO JaHbl OTBETHI Ha
IMOCTABJICHHBIC BOIIPOCHL

HH3Kasd AaKTHBHOCTb Ha HpaKTquCKOP’I IIOAroTOBKE, 3aJaHUsA HC 0
BBITITOJTHCHBI, OTBETHI HA IMOCTABJICHHBLIC BOIIPOCHI HC JAaHbI

5.3. TunoBble KOHTPOJIbHbIE 33aJaHUS WM WHble MATepPUAJbI, HEOOXOAUMbIe
AJISi ONEeHKHW 3HAHUI, yMeHMid, HABbIKOB M (WJH) ONbITA 1eATEJbLHOCTH,
XapakTepu3ywmux JTanbl (opMHpPOBaHHMSI KOMIETEHIUii B mpolecce

OCBOEHHsI 00pa30BaTeIbHOM MPOrpaMMbI

[TPUMEPHI TECTOBBIX 3AJAHUI.

B coBpeMeHHOM TeOpUH MEHEIKMEHTA Hay4YHasl HUCHUILIMHA «MeToabl

NPUHATHA YNIPABJIeHYECKHX PellleHUi» paccMaTpUBAaeTCsl KaK:
a) Hay4Has JUCIUILIMHA B CUCTEME SKOHOMHUYECKUX 3HAHUH,

U3yyaromas 3aKOHOMEPHOCTH, MPUHUUIIBI, OpPraHU3alUOHHBIE (OPMBI,
METOJbl MpoLecca MNPHUHATUA PEIIEHWH B COLMAIbHO-DKOHOMUYECKUX

CHCTCM
6) Hay4dHasd JUCHUIIIINHA B CUCTCMC OKOHOMHUYCCKHUX 3HaHI/If/'I,
Hn3ydaromasa MOACIN IIpOoLeCCa NPUHATHA YIIPABICHYCCKOT'O PCIICHUA
B) Hay4dHadad JUCHUILIMHA B CUCTCMC OKOHOMHNYCCKHUX 3HaHHﬁ,

u3ydaromasa I[IIPpUHOWIIBI W MOTHBAIMWKW IIOBCACHHUA JIMI[ IIPHHHMArOIINUX

pelieHus

2. CucTeMHBIil aHAJIU3 MPOLECCOB MPUHATHS YIPABJIEHYECKNX PelleHuil —

3TO ...
a) KOHCTPYKTHBHOC HAIIPAaBJIICHUC NUCCIICAOBAHUSA ITPOUCCCOB YIIPABJICHUSA

0) COBOKYNMHOCTh METOJOB M MOJEJEH, HANpPaBICHHBIX HA pEIICHUE 3a]ad

VCCIIEJOBAHUSI OpraHnu3alun
B) HAy4YHbIH METOJI U3YUYEHUS 3a/1ay CUCTEM YIIPaBICHUS
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3. Hepapxusi mnorpedOHOcTeidi mo Teopum MoTuBauuu A. Maciaoy,
BJIUSIIOIIMX HA MCTIOJTHEHUE NPUHSATHIX pellleHnil 3TO:

a) yBaXKCHUE W TpU3HaHUE, (U3UOJIOTHYECKUE MOTPEOHOCTU, TOTPEOHOCTH B
0€30MacHOCTH, COIIMAIbHbIE TOTPEOHOCTH, CAMOBBIPAXKEHHE

0) camoBBIpaXeHUe, 0€30MaCHOCTb U 3aIIMILEHHOCTh, YBAXXEHUE U MIPU3HAHUE,
COIMAJIbHbIE TOTPEOHOCTH, (PU3NOJIOrHUECKHE MTOTPEOHOCTH

B) (duszmosornyeckue MNOTPeOHOCTH, OE€30MaCHOCTh W  3alIMIIEHHOCTD,
COILMaAJIbHbIE TOTPEOHOCTH, YBAXKEHUE U IPU3HAHUE, CAMOBBIPAXKEHUE

4. UccaenoBanue CUCTEM YIPABJICHUS KaK CHCTEM INPUHATHA PelleHui
OCYLIeCTBJIsAETCS

a) mapamMeTpU4EeCKUM UCCIIeI0BaHUEM

0) SKCIIEPTHBIM METOJIOM

B) OpPraHU3aLMOHHBIM MOJIEIMPOBAHUEM

r) (haKTOPHBIM aHATTU30M

5. UnaukaTtopaMu KadecTBa pa3pad0TKH YNPABJEHYECKOro pelleHus B
MEeHe/IKMeHTe U MAapKeTHHIe SIBJISIIOTCS:

a) KOHKYpPEHTOCHOCOOHOCTb, CE€0ECTOMMOCTh MPOAYKLIHMH, TEXHUYECKUN
yYpOBEHB MPOAYKIINU

0) 1ieHa, 00beM MpoJIaX MPOIYKIMHU, TOTEHIIMAIBHBINA CIIPOC

B) TEXHUUYECKHUI YPOBEHb, KAYECTBO, 1I€HA MPOAYKIIUH

6. 9 PpexkTUBHOCTH yIIPABJIEHUS — ITO ...

a) HEKOTOpbIE UTOTOBBIE XapaKTEPUCTUKH YIIPABICHUS

0) COOTHOIICHHE pe3yibTaTa YIPaBICHYECKON AESTENbHOCTH M 3aTpauyeHHBIX
pecypcoB

B) IIOKA3aTeJlb AEATEIbHOCTH OTACIIBHBIX UCIIOJHUTENEH U PYKOBOIUTEIEH

7. YnpaBJiieHUeCKOe pelieHue — 3T0...

a) OCMBICIICHHAs W BbIOpaHHas ajbTepHATHBA ICHCTBHUS MO JIOCTHKEHHUIO
KOHKPETHBIX LIE€JIEH B COLIMAIBHO-O)KOHOMUYECKUX CUCTEMAX

0) mpouecc BbIOOpa BO3MOXKHOCTEH  ajJbTEPHATHBBI MPU  PEUICHUU
OpraHU3aLMOHHBIX MPOOIEM

B) OCMBICJIEHUE )KU3HEHHBIX CUTYyallui, IPUBOJAIIUX K KaKOMY-I1M0O0 BBIBOAY

8. IlpoexkTHpOoBaHMe NPOLECCOB NPUHATHA YIPABJICHYECKHMX pelleHui
OCYLECTBJISIETCS € LEJIbIO:

a) KOMIUIEKCHOTO aHaJIu3a CUCTEM YIIpPaBIECHUS

0) palMOHAJIbHON OPraHU30BaHHOCTU CUCTEM YIIPABIICHUS

B) U3MEHEHUS ILITaTHOTO PaCUCAHUSA

9. Ilpu oneHke MPUOPUTETHOCTH AJHTEPHATHBHBLIX BAPHMAHTOB pPelleHUI
4acTo HCHOoJIb3yeMoil M Hau0oJiee MPOCTOil CHUCTEMOM JKCHEPTHOIO
PAH:KMPOBAHUA SABJISIETCH:

a) nsATUOAUIbHAS CUCTEMA OIICHOK

0) OmHapHas cuCTeMa OIEHOK

B) ecATUOAIITIbHASI CUCTEMA OIIEHOK

10. Heo0xoauMoCThL cHCTEM YIIPaBJIeHUS 00yCJI0BJICHA

a) ¢pakTOpOM pazliesieHusl TpyJa B IpyImnax Jtoaeu
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0) HEOOXOAMMOCTHIO KOOTIEPAIUH TPY/1a

B) CIIOpaMU MEK]Y JIFOJbMU

11. YciaoBusi BHewmIHe#dl cpeabl, BJAHAKIIHME HA OCOOCHHOCTH IPOLECCOB
NPUHSATHSA YIPABJIEHYECKUX PellleHUil, HA3bIBAIOTCS:

a) B3aMOJICHCTBUSIMH

0) BBIXOJIaMU U3 CUCTEMBbI

B) CBSI3SIMU

') BXOJaMH B CUCTEMY

12. IlpencraBiieHne 0 cy0ObeKTe YyNpaBJeHUSI NPeANPUHUMATEIbCKON
OpPraHM3alnuM MPH CHCTEMHOM IOAX0/e:

a) U3MEHSETCA BHEUIHSA Cpelia, TOATOMY JIOJKHA MEHATHCSI OpraHU3alUs

0) U3MEHECHHI HET — yIpaBJeHHE €CTh IMPOIECC, OCYIIECCTBISAEMBIA B 000
OpraHu3alluy 1o oo1Ie cxeme

13. Kakoii u3 BMIA0OB pa3jiejieHHsi TPyda cnocoOCTBYeT (POPMUPOBAHUIO
HepapxXuM B CHCTEMAX yNpPaBJIeHHS:

a) GyHKIMOHAIBHOE pa3jieieHue Tpy/ia

0) MTMHENHO-PYHKIIMOHAIBHOE pa3/ielICHUE Tpya

B) TEPPUTOPHUAIILHOE pa3CIICHUE TPYIa

14. OcHOBHbIC NPHU3HAKM MO 3HAYUMOCTH /ISl LEHTPOB NPUHATHUSA
yOpaBJIeHYECKHX  pellleHuiiT B TOPM30OHTAJBHBIX  CHCTeMAax
yInpaBJieHUsA:

a) OoJIbIliee y4acTUe TPYII B MPUHATUN BOKHEHUIITUX PEIICHUI

0) nenerupoBaHue IPaB, MEHBIINHN YIIOP HA HEPAPXUIO

B) JCLEHTpalIMN3alMs MPUHIATUS PELICHUN B TOM Mepe, B KAKOW 3TO TOJIBKO
BO3MOYHO

15. AHanu3 M NPOEKTHPOBAHHME MPOLECCOB Pa3padoTKH, NMPUHATHA H
peajJn3anuu ynpaBJjeH4eCKUX pelieHnid He00X0AUM B CBAI3M C ...

a) COBEpLICHCTBOBAHWEM YNPABICHYECKHX IMPOLECCOB B  COLHUAIBHO-
SKOHOMMYECKUX CUCTEMax

0) uccaeaoBaHuEeM IejIeH COMATbHO-DKOHOMUYECKHUX CUCTEM

B) MOTHBAIMEN COTPYIHUKOB

16. Cy0beKkT ynpasjieHUs — 3TO ...

a) MPOU3BOJICTBEHHBIE MPOIECCHI;

0) UMYIIECTBEHHBIN KOMIUIEKC OpraHu3aluu

B) NIPUPOJIA, TEXHUKA

I') 4EJIOBEK, IpynIa JoIen

1) YIPaBIISIIOLIAS [MOJICUCTEMA OpraHu3aluu

17. O0beKT ynpaBJjieHUus — 370 ...

a) yrnpaniisiemas oJIcCucTeMa OpraHu3aiuu

0) TOruCTUYECKUE MPOIIECCHI

B) MPOU3BO/ICTBEHHBIE TOAPA3CICHUS

I') TPYIIIIbI JIOIeH

1) QyHKIUs ynpaBlIeHUs

18. Cucrema ynpaB/ieHHsl, KAK FeHEPATOP YNPABJIECHUYECKHUX PelIeHHd —
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37O ...

a) COBOKYIIHOCTb JI€MCTBH, ONPEECISIOIIMX HAIMpPaBICHUE YIPABIECHYECKON
NesATeNbHOCTH

0) COBOKYIHOCTh B3aUMOCBSI3aHHBIX M B3aUMOJCHCTBYIOIIMX 3JEMEHTOB
YIPABJIEHYECKOW CUCTEMBI, pacCMaTpUBaeMasi Kak HEKOTOpasi 1IeJIOCTHOCTh

B) CyOBEKT yIpaBJIeHUs OpraHu3alyeld, UMEIOIUNA nepapXuyeckoe CTpOeHue

19. OTanbl NPUHATHSA PAMOHAJIBHOIO YIIPABJICHYECKOr0 PeIeHHs ITO:

a) OILIGHKa aJbTEPHATHB, BBISBICHUE aJbTEPHATHB, AHArHO3 MPOOJIEMBI,
dbopMyIMpOBKa OTPAaHUYECHUN U KPUTEPUEB, OKOHYATEIbHBIN BBIOOD

0) nmuarHo3 mpoOiem, GOpMyIUPOBKA OTPAHUYCHUN U KPUTEPHUEB, BHISBICHUE
aJIbTEPHATUB, OLICHKA aJIbTEPHATUB, OKOHYATEJIbHBIN BHIOOD

B) BBISBJICHHUE aJbTEPHATUB, OLIEHKA aJbTEPHATUB, JIUArHo3 MpoOJIEMBI,
BBISIBJICHUE OTPAaHUYEHUI U KPUTEPUEB, OKOHYATEIbHBIN BEIOOD

20. I'no6anbHas neab PyHKUMOHUPOBAHUS — ITO ...

a) LIeJIb BCEeW OpraHu3anuu

0) 11eJ1b OTJAEIBHOTO CTPYKTYPHOTO MOAPA3ICICHUS

B) LI€JIb OTAEIBHOTO PYKOBOAMUTENS

ITPUMEPHI KEMICOB JIJI1 PA3EOPA HA TIPAKTUYECKUX 3AHATUSAX.

3ananue. HeobxonuMo npuHATE 0OOOCHOBAHHOE YIPABIECHYECKOE PELIEHUE I10
IPUBEJICHHBIM CUTYALUAM, UCIIOJIb3YSl METO/] IOLIAroBOro pazoopa CUTyauil.

Curyamust 1. Ilate ner Ha3aag pyKOBOJACTBO KpYIHEHIIEH COQPTBEPHOM
KOMIIaHUU (KOMITaHMsI pa3pabOTIUKOB IporpaMmHoro odecrnedenus) Microsoft Corp.
Jaxke He OECIOKOWJIOCh O TOM, YTO Ha pbhIHKE ecTh Linux — ajbTepHaTHBHAs
OlepaloHHas CHUCTeMa C JOCTYNHBIMH HCXOJHBIMHM KOJaMH, pa3paboTaHHas
SHTY3MacTaMU M pacrnpocTpansieMas OecruiatHo. Ha opgHoil m3 BbicTaBok B 1998 r.
npe3ugeHT CtuB banmep He cMmor gaxe NpaBWIBHO MPOU3HECTH HA3BAaHUE ATOU
onepaunoHHOl cucrembl. Ceiliwac xe B Microsoft, HaBepHOE, HET HM OIHOTO
COTpY/AHMKA, KOTOPbIA Obl HE 3HAJ, KaK MpaBWIbHO npou3Hocutcs Linux. B cBoe
Bpemsi Microsoft cokpyimiaa MHOTUX CUIIbHBIX KOHKYpeHTOB — oT Novell u Borland
no Lotus m Netscape. Oanako Linux —iuapyroe aeno. «Mbl KOHKYpPHpPOBAIH C

OpOAYKTaMH U KOMIAHHSIMH, — TOBOpHUT JIkeMC AJBYWH, PYKOBOJIUTEID
noapazaeneHuss Windows, — 93TO JK€ OTIMYAeTCs OT BCEr0 TOro, C YeM HaM
PUXOIUIOCH UMETH JIEII0».

Linux — 9T0 He KOMmaHWs, U OHa OOJbINEe, YeM OOBIYHBINA MPOTPAMMHBIHI

OpOAYKT. DTO COIMaNbHBIM (QeHoMeH. Tak Kak Ha3blBaeéMO€ MPOrpaMMHOE
o0ecrieueHrne open-source co3Jaercs ThICSuaMu J0O0POBOJIBLIEB, MPOIPAMMHUCTOB,
OOJBIIMHCTBO M3 KOTOPBIX paboTaeT Ha KpymnHenmmue kopnopauuu. Ilockonbky
Linux OecrutatHa, Hanbosee cuiibHOE IpeumMyIiecTBo Microsoft — mena — He umeet
6onpmmoro 3Hadenus. K tomy >xe monononuss Windows Ha pbIHKE OMEpallMOHHBIX
CUCTEM IMOACTEruBaeT Linux, Tak KaK KIMEHTbl HE XOTAT OBbITh NMPUBA3AHHBIMHU K
OJIHOMY MOCTaBILUKY.

Urto Obl BBl IPEAJIOKUIN PYKOBOACTBY Microsoft st HedTpanu3auuu yrposbl
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Linux?

Curyamus 2. PykoBoguTenb KpyIHOIO IIOApa3JElCHHs] CTOJIKHYJICS C He-
00XO/IUMOCTBIO TMOBJIMUATH Ha OJHOIO U3 MEXaHUKOB, C TEM, YTOObI TOT HM3MEHWII
OTHOLIEHUE K paboTe M OTKazajics OT CBOMX HpereH3uid. B o0sg3aHHOCTH 3TOrO
MEXaHHWKa BXOAWIO OOeCleueHue KpYyriaocyTouHoW OecrepeOoiiHol paboThl
JIECSITKOB TMEYaTHBIX M JPpYruxX MamuH. OH MOCTOSHHO >KaJoBaJICs, YTO €ro pabouuii
JI€Hb CJIUIIKOM JUIMHEH, OH IMeperpyxeH paboToi, UM BCE MOMBIKAIOT U YTO €My
HY>KEH MOMOIIHMK. PyKOoBoIUTENb HE J]ajl €My MOMOILIHUKAM BCE K€ CyMeEJl CAeNaTh
TaK, 4YTO MEXaHUK OocTaycs JoBoJieH. [Ipennonoxure, kak 3To eMmy yaanoch? Kak Obl
MOCTYIHWJIH BbI?

I[TPUMEPHAS TEMATHUKA PEOEPATOB.

1. Opranu3alMOHHBIE W  COLMAIBHO-IICUXOJIOTMYECKHE OCHOBBI pa3padOTKu
YIPaBJIECHYECKUX PELICHNAMN.

2. OcHoBHbIE TpeOOBaHUA K pa3pabOTKE U KAYECTBY YIIPABICHUECKUX PEILICHHIM.

3. TexHONOrus NPUHATHS YIIPABICHYECKNX PEILICHUN.

4. AHanu3 MpaKTUKWA TPUHSTUS pEIIeHHs B OTEYECTBEHHBIX U 3apyOe’KHBIX
KOMITaHHUSIX.

5. AHanu3 SAMOHCKUX METOJIOB YIPABJICHUS.

6. YrpasieH4ecKasl 3TUKA B IPUHATUN PELLICHUI.

7. AHaimu3 npo6J1eM ydera pycKka B IPUHSITHHI YIPaBIEHYECKHX PEILICHUH.

8. CTuinb M METOAbl NPUHATHA PEIIEHUH COBPEMEHHBIMU PYKOBOAWUTEIISIMHU:
TEHJECHUUY, AHAJIN3 U OLIEHKA.

9. Anamu3 mpoOiieM yuera HEONpeACICHHOCTH B TMPHUHITUU YIPABICHYECKUX
PELICHUM.

10.0OcoGeHHOCTH PUHATHA PELIeHUH B c(hepe MHHOBAIIMOHHOTO MEHEDKMEHTA.

11. AHanu3 po6sieM OpraHU3alny BHIIOJIHEHUS YIIPABICHYECKUX PEILICHH.

12.0cobeHHOCTH MPUHATHA PElIeHH B cepe ynpaBlieHUs MHTEIUICKTYaTbHbIMU
aKTUBaMHU.

13.AHanu3 npoOsieM HUCHONb30BAHUS METOJ0B MHOTOKPUTEPUAIBLHOW OLIEHKU
IpH BBIOOPE YIPABICHUECKUX PEIICHHM.

14. AHam3 mpoOsieM HUCIOIb30BaHMS METO/IOB MPOTHO3UPOBAHUS B IIpoOLEcce
pa3paboTKHu yNpaBIEHUYECKUX PELICHUM.

15.AHanmu3 0COOEHHOCTEH HCHONb30BaHUs HMH(OPMALMOHHBIX CHCTEM IIpU
pa3palboTKe YIpaBIeHYECKUX PEIICHUH.

16.0cob6eHHOCTH TPUHSATHS yIPABICHYECKUX PEHICHUN B Pa3IMYHBIX 00JIACTIX
SKOHOMMUKH.

17.1Tpo6niembl 2(pPeKTUBHOCTH yIIPABICHUECKIX PEIICHHIA.

18.Monenn reopun urp

19.Pos  venoBeueckoro ¢axkropa B Mpolecce pa3pabOTKH  YIPaBICHUECKOTO
peLieHus

20.Ilpennocbulku  aBTOMATM3allMU  Mpolecca pa3paboOTKU U MPUHATUA
YIIPABJIIEHYECKUX PELICHUM.

21.0630p cylecTBYOMUMX HWH(POPMAIMOHHBIX CUCTEM MOMICPKKH TMPUHSTHS
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YIPaBJIECHYECKUX PELICHNMN.

22.Mopenu Teoprr MacCOBOTO OOCITY>KUBAHUS

23.AHamu3 (QaKTOpoB, KPUTEPUEB W OrPAaHUYEHM, BIMSIOUIMX HA MPOLECC
pa3paboOTKH U peaiu3alluy PEeuIeHUM.

24. OyHKUINH PELIECHHs] B METONOJIOTMU U OPTaHU3aLNH IIPOLECCA YIIPABIICHHUS.

25. Tunonorus U Ka4€CTBO YNPABICHYECKUX PEUICHUI.

26. Texnnueckoe obecrneueHue Impouecca pa3paboOTKU M peanu3aluu
YIPABJICHYECKUX PEILICHUMN.

27. KagpoBoe  oOecneyeHue  mporecca  pa3pabOTKM U peaau3aluu
YIIPABJICHYECKUX PELICHUM.

I[TPUMEPHBLIE BOITPOCHI IJIAA OITPOCA.
1. 3apoxaeHue 1 pa3BUTUE TEOPUU PUHATHUS PEILICHUM.
2. XapaKTepHUCTHUKA ITAIIOB IPOLECCAa MOACIUPOBAHNUS
3. O01mas xapakTepuCTHKa METOAOB MPUHSATH YIIPABICHYSCKUX PEIICHUH.
4. OcHoBHbIE C(hephl MPUHATUS YIPABICHUECKUX PEIICHU.
5. KonuuecTBeHHbIE U KAU€CTBEHHBIE IKCIIEPTHBIE METO/IBI.
6. OTanuuTeNbHbIE 0OCOOEHHOCTH NMPUHATHS PELIEHUI B CHCTEME
rOCyAapCTBEHHOI'O0 U MyHUIUIIAJIBHOTO YIIPABIICHUS.
7. MeTonbl CIEHApHEB U «€PEBa PELLICHUSD.
8. CuTyanMOHHBIE KOHUEHIUN IPUHATHUS YIIPABICHYECKOTIO PEILICHMSL.
9. XapakTepuUCTHMKM  WHIMBUAYAJIBHOIO W TPYIIIOBOTO  IPHUHATHS
YIIPAaBJIECHYECKUX PELICHUM.
10. IlpaBuiia npUHATUSA KOJJIEKTUBHOTO PELICHUS.

ITPUMEPHAA TEMATUKA KOHTPOJIBHBIX PABOT
AHanu3 NpaKTUKY MPUHSTUS PELICHUS B OTEYECTBEHHBIX U 3apYOEHKHBIX KOMITAHUSIX.
AHanus3 AMOHCKUX METO/I0B YIIPABIICHUSL.
VYnpasieHuecKasi 3TMKA B IPUHATUH PELLIEHUN.
Amnanmus nmpoOJieM ydera prucka B IPUHSITHAM YIPABJICHUECKUX PEIICHHA.
Cruib 1 METOBI IPUHATHS PELIEHUH COBPEMEHHBIMU PYKOBOIUTEISIMU: TEHIAEHLINH,
aHaAJIM3 U OLICHKA.
6.  Ananus npo0JyieM y4eTa HeONpeIeICHHOCTH B IPHHATHH YIIPABICHYECKUX PEIICHUI.
7. OcoOGeHHOCTH NPUHATHS pelIeHui B chepe MHHOBALIMOHHOTO MEHEIKMEHTA.
8. OcoOGHHOCTM TPUHATHUA pEUICHUH B cdepe yIpaBiICHUS HHTEIUICKTYIbHBIMU
AKTUBaMH.
9. Anamu3 npobieM HMCHOJIB30BaHUSI METO/IOB MPOTHO3UPOBAHUS B MpoLEcce pa3padoTKu
YIIPABJICHYECKUX PEIICHUH.
10.  Anamu3 ocoOeHHOCTE MCHOJIB30BaHUS MH(POPMAIMOHHBIX CHUCTEM IIPHU pa3paboTke
YIIPaBICHYECKUX PEILIECHUM.
11.  IIpeanoceUIKu aBTOMAaTH3alMU Mpoliecca pa3pabOTKU U MPUHATHUS yIPABIEHYECKUX

SNk D=

[S11(S17178
12. [NonsiTie, CyIHOCTB U 001Ias XapaKTepUCTHKA METOA0B NpHHATUS Y P.
13. [IprHsATHE YIIPABIEHYECKNX PELICHUN B CUCTEME FOCYJAPCTBEHHOIO YIPABIICHUS U B
MEHEKMEHTE COBPEMEHHBIX OpraHU3aLUi
14. HMcnonb30BaHre METO0B CUTYALMOHHOIO AHAJIN3A IIPYU NIPUHATUN PELLICHUH.
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15. Hcnonp3oBaHne METO0B MOAEIMPOBAHUS ITPY NPUHIATUHN PELLICHAN.

16. MeTo/1b1 SKCIEPTHOM OLEHKU M MX UCIOIb30BAHUE MPU MPUHATHH PELICHHN.

17. Merto/1bl IPOrHO3UPOBAHUS U MX UCIIOIBb30BAHUE TIPH IPUHATUH PELLICHN.

Hentpanmmzaiyss W JEUEHTpaIM3alsi B [PUHATUM  YOPABJICHYECKUX PpEIICHUH WU
(dbopMUpOBaHUE OPraHU3aLMOHHOTO OTEHIMAA PELICHUI.

18. Hcnonb30BaHue MPOLECCHOTO MOAXO0A PY MPUHATUH YTIPABJICHYECKUX PEILICHU.

19. TexHOIOrny MPUHATUS CTPATETMYECKHUX, TAKTUYECKUX U ONEPATUBHBIX PEILICHUM.

20. [IpunsiTre yrpaBiIeHYeCKUX PEIIeHUH B cepe MPON3BO/ICTBRA.

21. [TpunsTHe ynpaBiIeHYeCKUX pellieHni B cdepe yrpaBieHus (PHHAHCAMH.

22. [IpunsiTHE yrpaBlieHUYECKHX pelieHUH B cepe YIpaBlIeHUs] MAPKETHHTOM.

23. [IpuHsATHE YIIPABICHYECKUX PELLECHUN B YIIPABJICHUN [IEPCOHATIOM.

24, [TpunsiTHE peneHrit B rocy 1IapCTBEHHOM U MyHUIIMIIATLHOM YIIPaBJICHUN

25. ABTOMaTH3aLIMs POLIECCA MPUHATHS YIIPABJICHUECKUX PELLICHUN.

26. Meronbpl NPUHATHS YIPABIEHYECKUX PEIICHUNA B YCIOBUSX HEOIPEAEIEHHOCTH U
pHCKa.

27. Kontpons u otieHka 3p(pekTHBHOCTH TPUHUMAEMBIX YIIPABICHUECKUX PEIICHUH.

28. BnusiHUSL JTMYHOCTHBIX XApPAKTEPUCTHK PYKOBOAMTENSE HA TPOLIECC MPUHSATHA
pELIEHUS.

[MPUMEP 3AJJAHUA HA IIPAKTUYECKVYIO ITOAI'OTOBKY.
1.YyacTtue B 00CykAeHUH MPOOJIEMHBIX CUTYalluid B YIIPABICHUECKON
JESITEIbHOCTH.
2.AHanu3 TMpOLIECCOB MPUHATUSA YIPABICHUYECKUX PEIIEHUH Ha IpUMepe
pa3IMYHbIX OpraHU3aLHil.

3. IlpoBeneHre SKOHOMUUYECKOTO OOOCHOBAHUS MPUHUMAEMBIX YIPABICHUECKUX
pELICHUM.

I[TPUMEPHBIE BOITPOCHI K O9K3AMEHY.

1. TlonsTHe, CymHOCTh YIPaBIEHYECKOTO PEIICHUS U €r0 0COOEHHOCTH

2. llonsatme wmerona pa3pabOTKM W MPUHATHS PELIEHUs, THIIBI 3a/a4y
pa3paboOTKH pelieHui

3.  Knaccudukaius ynpaBieHYECKUX peleHun

4. @yHKIMU PELICHUS B IPOLECCE YIIPABICHUS OpraHu3auuen

5. Hayunslif nogxos B pa3paboTKe U MPUHATUU YIPABICHYECKUX PEILICHUM

6. OcCHOBHBIE MOAXO/ABI K OMMCAHUIO IPOLECCOB Pa3padOTKH yNPaBICHUECKUX
PELIEHUN — CUCTEMHBIN, CUTYaIlIMOHHBIN U MPOLIECCHBIN

7. TpeboBaHUs K KaueCTBY MPUHUMAEMBIX PEIICHUI

8.  YpoBHU U NpUHIHIBI Pa3pabOTKH YIIPaBICHUECKUX PEIICHUI

9. Cucrema pa3pabOoTKH U IPUHATUS PEIICHUH, €€ SJIEMEHTBI

10. ®axTopshl, BIUAIOMIME HA NPUHITHE YIPABICHUYECKUMX PEIICHHA W HAa UX
Ka4eCTBO

11. IloctanoBka memneit pa3paOOTKH U peaan3aluil yIPaBICHUECKUX PEIICHUHN B
opranuzanuy. CUTyanuu pa3padoTKu peleHni

12. Pa3zpaboTka  pelmleHWd NpU  HUHULHUATHBHO-LIEJIEBOM  YIPABJICHHUU
opraHu3anuen
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13. Pa3zpaboTka  peumieHM  OpH  OPOrPAMMHO-LIETIEBOM  YIPABJICHHUU
Opra"u3anuen

14. XapakTtepucTrka npouecca pa3pad0TKH U MPUHATHS pelIeHUN

15. XapakTtepucTtuka 3TanoB NEPBOM M BTOPOM CTaauiil mpouecca pa3paboTKu U
IIPUHATUS PELICHUN

16. XapakTepucTtuka 93TanoB TPEeTbEH CcTaauM IHpolecca pa3paboTKM U
PUHATHUS PEILICHUN

17. XapaKTepuCTHKa ATAIllOB YETBEPTOM U MATOW CTaJui mpoliecca pa3padboTKu
Y TIPUHSTHUS PEIICHUN

18. Ponp uenoBeueckoro (akropa B mpouecce pa3pabOTKH M peaau3anuu
YIIPABICHYECKUX PEIICHUN

19. Hcnonw3oBaHWe BIacTM MW JHMIEPCTBA B Mpolecce pa3paboTKu
pean3aluy yIpaBIeHYECKUX PEIIEHUN

20. CymHOCTb ¥ BUJIbI OTBETCTBEHHOCTH JIML, TPUHUMAIOIIUX PELICHUS

21. ®opmbl NOATOTOBKH U peaau3alyy yIpaBICHYECKUX PEIICHAN

22. Knaccudukanuss METONOB pPa3pabOTKU W NPHUHATHS YIPABICHYECKUX
pelIeHn

23. Hcnonb3oBaHuE METO/Ia CUTYallMOHHOTO aHaJlh3a B Mpoliecce pa3padoTKu U
NPUHATHS PELICHUH, €r0 3Talbl U METOIbI

24. Hcnonb30oBaHME METOAOB MOJEIMPOBAHMUS B IIpolecce pa3paboTKu U
IPUHATHUS PEILICHUN

25. Kmaccudpukanuss 3KOHOMHKO-MATEeMaTHYECKUX MOJIeNIed 110 Pa3IudHbIM
IpU3HaKam

26. IlpumeHeHHe MoJeled TEOPHUM MacCOBOIO OOCIYKHMBaHHSA B Ipolecce
pa3paboTKH perIeHUi

27. Hcnosip30BaHUE METO/Ia «MO3IrOBasl aTaka» MpU pa3padO0TKe pelIeHUu

28. llpumeHeHue MeToAa MATPUYHOIO aHaIW3a B IpoLecce pa3padOTKu
pelIeHun

29. Mopdonoruueckas marpuna perieHuii (D.1[Bukn) u ee UCHoNIb30BaHUE B
npoiiecce pa3paboTKU pelieHUu

30. Hcnonb3oBaHHE METOJIa CHHEKTUKHU IIPHU pa3pabOTKe peleHui

31. OxcnepTHbIE METO/IbI OLIEHKHU AJIbTEPHATUB PEIICHUM

32. Hcnonb30BaHME METOAOB IMPOTHO3MPOBAHUSA B IIpolLecce pa3paboTKu
YIPABJICHYECKUX PEILICHUM

33. HUcnonb3oBanue MeroAa (YHKIHMOHAIBHO-CTOMMOCTHOIO aHaju3a IpHU
HKOHOMHUYECKOM 0OOCHOBaHUM PEILIEHUMN

34. Hcnonp3oBaHME METOJA LENHBIX IIOJACTAHOBOK IIPU HKOHOMHYECKOM
000CHOBaHUY PEIICHUN

35. Hcnonp30oBaHMe METOJAa KOHTPOJBHBIX BONPOCOB H  KOJUIEKTUBHOIO
OJIOKHOTA MIPH MPUHITHH PEIICHUN

36. Yder HeompeaeneHHOCTH M pPHCKAa MpU pa3paboTKe YNPaBICHYECKUX
pEeLICHUSX

37. Meroasl  pa3pabOTKU  yOpaBICHYECKUX  PEHICHWA B YCIIOBHSX
HEONPEACICHHOCTH
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38. Hcnonp3oBaHMe  METOJA  «JAEPEBO  PEIICHHWI» B  MHOTOATAITHBIX
BEPOSITHOCTHBIX 33/1a4ax pa3pabOTKU PEIICHUI

39. XapakTepuCTHUKa TMPUHIMIOB pa3padOTKW U OLEHKH KOJIJIEKTUBHBIX
pemienuii. OLieHKa COrJacoBaHHOCTH MHEHHM 3KCIIEPTOB

40. CopnepxaHue KOHTPOJIS YIIPABICHUYECKUX PELICHUI

41. Buapl KOHTPOJIS YIIPaBICHYECKUX pPEUICHUN

42. Ouenka 3pheKTUBHOCTH YIIPABICHUECKUX PEIICHHUI

43. OcobOeHHOCTH pa3pabOTKH YNPaBIEHYECKUX pEIIeHHd B  00JacTu
IIPOMBIIIIEHHOT'O TPOU3BOICTBA

44. OcoOeHHOCTH pa3pabOTKH YIPaBICHUYECKUX PEIICHHH B cdepe OKazaHUs
yCIIyr

45. OcobeHHOCTH Pa3pabOTKH YIpaBICHUYECKUX pelieHud B chepe HAyKu U
HAyKOEMKOI'O IPOU3BOCTBA

46. XapakTepuCTHKa METOAOB pa3pabOTKW pEeHIeHuil B MAapKETHHIOBOM
NEeSTENbHOCTH

47. XapakTepuCTHMKa METOAOB pa3pabOTKU peuieHud B  yIpaBICHUU
EPCOHATIOM

48. XapaxkTepuCTHKa METOJOB pa3pabOTKU pelleHui B c(hepe NHHOBALIMOHHOTO
MEHEKMEHTA

49. XapaxkTepucTHKa METO/I0B Pa3padOTKH MPOU3BOJICTBEHHBIX PELICHUN

50. XapaktepucTruka METOJIOB pa3pabOTKu (PUHAHCOBBIX PEIICHUN

5.4. Mertoauyeckue MaTepHaJIbl, OIpeleJsA0NIde NPOUeAYPbl OLEHUBAHUS
3HAHMIi, yMeHW, HABLIKOB U (MJIM) ONbITA eSITeJbHOCTH, XapaKTepu3yIMnX
Tanbl GOpMUPOBAHUS KOMIIETCHIIMHA.

OcHOBHBIMH (hOpMaMH TEKYIIIETO KOHTPOJIS SBIISIFOTCS OTIPOC HA IPAKTUICCKUX
3aHATHSAX, TECTHl, pedepaThl, BBIMOJHEHHBIC NPAKTUYCCKUE 3afaHUsi (KEWCHI),
paKkTUYeCKas MoJroToBKa.

[TogroroBka K oOmpocy MNPOBOJUTCS B XOAE CAMOCTOSITEIHHOW paboThl U
BKJIIOYAaE€T B ceOs: TMOBTOPEHUE MPOWJECHHOrO MaTepuajga Io BOIpocam
npeacTosimero ompoca. IloMHUMO OCHOBHOTO MaTepuajga MarucTpaHT JOJDKEH
U3YYUTH JOMOJHUTENIbHYI0 PEKOMEHIOBAHHYIO TUTEPATYPYy U HH(POPMALIHIO TIO TEME,
B TOM 4HCIIe C UCIONb30BaHueM MHtepHeT-pecypcoB. OTBET JOJIKEH MPEACTABISATh
co0ol pa3BEpHYTOE, CBA3aHHOE, JIOTMYECKHM BBICTpOEHHOE coobmienue. [lpu
BBICTABJIICHUM OLICHKH I[PENOJABaTellb YYUTHIBAET MPABWIBHOCTh OTBETa IIO
COJIEPKaHUIO, €r0 MOCIEA0BATENbHOCTh, CAMOCTOATEIBHOCTh CYKJIEHHI U BBIBOJOB,
YMEHUE CBSI3bIBATH TEOPETUUYECKHUE IOJOXKEHUS C IMPAKTUKOM, B TOM YHUCIE U C
Oymy1ieit mpodeCCHOHATLHON JIeATEIbHOCTHIO.

Pedepar moaroraBnmuBaeTcs MarucTpaHTOM CaMOCTOSTEIBHO, HOKEH HOCHTH
TBOPYECKHI  XapakTep, IO CBOEMY COJEpKaHUID U  OQPOPMIICHUIO ObITh
OpUOIMKEHHBIM K HAydYHOMY HcclieioBaHuio. [Ipy 3TOM HMCHONHUTENh MOXKET
BBIOpAaTh €ro TeMy M3 MPEUIOKCHHOW TemaTuku. Takke cleayeT NPUHUMATh BO
BHMMaHHE CBOM HayyHbIe M MPO(eCcCHOHATLHBIE UHTEPECHI, CBS3BIBASL COACPKAHUE
pedepara ¢ 3aauamMy KOHKpPETHOM opraHu3ainuu (Hampumep, TOu, riae padoran uiu
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paboTaeT MarucTpaHr).

B o0ocHOBaHHBIX cioydyasx TeMa MOXKET ObITh M30paHa MarucTpaHTOM BHE
TEMAaTHUYECKOI0 CIKcKa pedepaTos.

[Tpu moaroToBke pedepara MarucCTpaHTy MpeIBapUTEIHLHO CIIEAYeT MOA00paTh
pa3iuuHbIe JTUTEepaTypHbIC, MEPUOINIECKIE, HOPMATUBHBIC U IPYTHe MCTOYHUKU U
MaTepHuaibl, CACTEMaTU3UPYs U 000011ast IPU ATOM HY>KHYIO HHPOPMAITUIO TIO TEME.

HeoOxomumMo  OCYIIECTBIATh TBOPYECKHH MOAXOM K  HMCIOJIH30BAHHUIO
coOpaHHON WHGOpPMAIMU, KPUTHUYECKHA OIICHWBAs OTpakaeMble B HWCTOYHHKAX
cBeZicHHS W JaHHbIe. [IpencraBisieTcss BaXXHBIM PACKPHITh HE TOJIBKO TEOPETUIECKOE
COCTOSIHME JIeJI IO paccMaTpUBacMOMY BOIIPOCY, a Ha MpUMepax KOHKPETHOU
OpraHM3aliM J1aTh €ro PEeLIeHUs] ¢ 000CHOBAaHUEM IPOIPECCUBHBIX U MEPCIIEKTUBHBIX
HampaBJIeHU COBEPIICHCTBOBAHUSI.

TecroBass cucrema mpexycMaTpuBaeT BOIPOCHI / 3aJaHusi, Ha KOTOPBIC
MarucTpaHT JOJKEH JaTh OJMH WM HECKOJIbKO BapHMAHTOB MPABHIBLHOTO OTBETA U3
IOPEIOKEHHOTO CIMUCKAa OTBETOB. llpu moumcke oTBeTa HEOOXOAMMO MPOSIBIATH
BHUMATENIBHOCTh. lIpexae Bcero, ciemyeTr UMETh B BHAY, YTO B TIpejIaracMom
3aJJaHUM BcerAa OyIeT OAMH TPaBWIBHBIA W OAWH HENpPaBHIBHBIA OTBET. Bcex
NPaBHJIBHBIX WM BCEX HEMPABUIIBHBIX OTBETOB (€CIIH 3TO CHEIHATbHO HE OTOBOPEHO
B QOpMyIUpOBKE BOmpoca) ObITh HE MOXKeT. Hepeako B Bompoce yx e COMepKHUTCS
CMBICJIOBasI MOJCKA3Ka, YTO MPABUIIBHBIM SIBJISETCS TOJIBKO OJMH OTBET, TIOITOMY IIPH
€0 HaXOXKJICHUH MPOJI0JDKATh NajbHEHIINE TIOUCKH YKe He TpeOyeTcs.

JK3aMeH MPOBOJUTCS M0 IK3aMEHALIMOHHBIM OMJIeTaM, B KaXKJIbIi U3 KOTOPBIX
BKJIFOUEHBI: 2 TEOPETUYECKUX BOIPOCa.

DK3aMeH MPOXOAUT B CIEIYIOIIEM MOPSIKE:

Buauane sk3amena B aynuTopuio npuriamaercsa 10 yenoBek, KaxIblil u3
KOTOPBIX BHIOMpAET 3K3aMEHAIIMOHHBIN OWUJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM
IPEoaaBaTeIeM MECTe

BpeMs Ha mOArOTOBKY JOJKHO cocTaBisATh He Oosnee 30 munyT. Ilo mpockbe
CTYJCHTA, 9K3aMEHATOP MOXKET YBEIIMYUTH BPEMs MTOATOTOBKH.

OOmymbIBasi OTBETHI Ha BOIPOCHI, CTYJAEHTHl MOTYT 3alUChIBaTh IUIAH U
oTaenbHble (HOpMyTHpOBKM OTBeTa. OAHAKO TPU MOATOTOBKE K OTBETY CIEIyeT
YUUTHIBATh, YTO MOBBIIICHUIO OIICHKH CIIOCOOCTBYET HE 3aYMTHIBAHHE OTBETA, a €T0
ycTHas popma.

CTyneHT JOKeH OTBETUTh Ha JBa Bompoca Owuneta. llpw Hamuumm y
IPUHUMAIOLIET0 SK3aMEH COMHEHHUI B OLICHKE, OH MOXXET 3a/1aTh Psii YTOUHSIOLIUX
BOIPOCOB B Ipeiesax IK3aMEeHAllMOHHOro OmiieTa.

[Ipu cnabom orBere, OJIM3KOM MO COJCPKAHUIO K HEYJIOBJIETBOPUTEIHHOU
OLIGHKE, 3K3aMEHAaTOp MOXET 3aJaTh HECKOJbKO JOMOJHUTEIbHBIX BOIPOCOB B
npeenax mporpaMMel.

[Ipu oueHke 3HAHWN Ha IK3aMeHe YUUTHIBAIOTCS BBICTABISIETCA TIyOWHA U
MPOYHOCTh YCBOCHHS MPOrPaMMHOTO MaTepHajia Kypca, YETKO€ M JIOTHYECKH
CTpOIHOE €ro U3J0KEHUE, YMEHUE TECHO YBSI3bIBATh TEOPHUIO C MPAKTUKOM, CBOOOTHO
CHpaBIISIeTCS € 3a7auaMy W BOTPOCAMH, TPUYEM HE 3aTPyAHATHCA C OTBETaMH IpU
BUJIOM3MEHEHNUHU 3aJaHUiA, MPAaBUIHLHO OOOCHOBBIBATh IPUHATHIC PEIICHUS, BIAJICHHUE
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Pa3HOCTOPOHHUMHU HABBIKAMHU WU IIPUCMAMHU BBIIIOJIHCHUA IIPAKTUICCKUX 3a1a4.

IlIkaJia oeHUBAHUS KOHTPOJbLHOU Pa0dOTHI.

Kputepun onenuBanus HNuTepBaJ oneHnBaHus

1. CreneHb pacKpbITHS TEMBI 0-20
2. JlnuHbli BKJIAJ aBTOpa 0-20
3. CTpyKTypHpOBaHHOCTbh MaTepHuaa 0-10
4. TlocTtpaHUYHBIE CCHUIKH 0-10
5. O0bBeM B Ka4eCTBO MCIOIb3YEMbIX HCTOUHHUKOB 0-10
6. OdopmiieHre TEKCTa U TPAMOTHOCTh P 0-10
7. 3amuTa KOHTPOJIbHON pabOTHI 0-20

Banabl, nony4yeHHsble OuneHka no JMCHUIIHHE

00y4aloIMMHUCS 32 BbINOJIHEHUE
KOHTPOJIbHOI padoThl

41-100 «3aUTEHO

0-40 «HE 3a4TEHO)

IxaJjia oueHNBaHUA DK3aMeHA.

Kpurepun onennBanus HNurepBan
OLICHMBAHHS
IIPU OTBETE MOJIHOCTBIO PACKPBIBAET CYIIHOCTh MOCTaBICHHOIO BOIIPOCA; 25-30

CIOCOOEH MNPOWLIIOCTPUPOBATh CBOM OTBET KOHKPETHBIMU IpPUMEPAMY;
JI€MOHCTPUPYET MOHUMaHKUE MPOOJIEMbl U BBICOKUH YPOBEHb OPUEHTHUPOBKU
B HeH; (opMmymupyer CBOH OTBET CaMOCTOSITEIIBHO, HCIIONB3Ys JIHCT C
MUCHbMEHHBIM BapMaHTOM OTBETA JIMIIb KAK ONOPY, CTPYKTYPUPYIOIIYIO X0/
paccyKJeHHsI

IIPU OTBETE PACKPBIBAET OCHOBHYIO CYHIHOCTh IIOCTaBJIEHHOTO BOIIPOCA; 19-24
JNEMOHCTPUPYET IOHUMaHUE TNPoOJeMbl M  JOCTAaTOYHBI  YpPOBEHb
OPUEHTUPOBKU B HEW, MPU 3TOM 3aTPyNHSAETCS B NPUBEACHUHM KOHKPETHBIX
IPUMEPOB.

IpU OTBETE HE B MOJIHOM 00bEME PACKPBIBAET CYLTHOCTh MOCTABIEHHOTO 12-18
BOIIPOCA, OHAKO, IPU 3TOM, JEMOHCTPUPYET MOHUMAHHUE TPOOIEMBI.
IIPU MIOATOTOBKE K OTBETY, IBITAETCS BOCIOJIB30BATHCS HENOIY CTUMBIMHU 0-11

BUJIaMH TIOMOIIM; HPH OTBETE€ HE DPACKPBIBACT CYIIHOCTh IMOCTABICHHOTO
BOIPOCA; HE OPUEHTUPYETCS B paccMaTpUBaeMOil MpolieMe; OKa3biBaeMast
CTUMYJIUPYIOIIAsl TIOMOIIb M 33/laBaeMble YTOYHSIONIME BOINPOCHI HE
CHOCOOCTBYIOT 00Jiee MPOIYKTUBHOMY OTBETY CTYACHTA.

Hrorosas mikaaa BbICTABJIECHUA OLEHKHU 0 JUCUUILJINHE
Hrtorosas oneHka 1o AUCHMIUIMHE BBICTABIIETCS IO NMPUBEICHHOM HUKE LIKAJIE.
[Ipu BBICTaBICHUM WTOTOBOM OIEHKH MPENOJAaBaTEIeM YYUTBhIBaeTCs padoTa
MarucTpaHTa B TE€YEHHE BCETO CPOKa OCBOCHHS AMCUMIUIMHBI, @ TakKe Oaiel Ha
IIPOMEXKYTOYHON aTTECTALNH.
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Banibl, nosny4eHHbie 00y4alImMMHCs B OueHka o JMCUMIIIMHE
TedeHHe OCBOCHHS TMCIHIIIHHbI
81-100 «OTIUYHO»
61-80 «XOpOILOY»
41-60 «yIOBJIETBOPUTEIHLHO
0-40 «HEYJOBJIETBOPUTEIHLHO»

6.YUYEBHO-METOJNYECKOE U PECYPCHOE OBECHEYEHUE
TV CTUTIIAHBI

6.1. OcHoBHas JMTEpaTypa:

1. 3y0, A.T. Ilpunsitue ynpaBlieHYECKHX PEIICHUN : YUYEOHHK U TPAKTUKYM IS
BY30B. — 2-¢ u3a. — Mocksa : FOpaiit, 2023. — 332 ¢. — TeKCT : 2JIEKTPOHHBIN. —
URL: https://www.urait.ru/bcode/511109

2. Teopus u npakTUka NPUHATHS YNPABICHYECKUX PEUICHUH : y4eOHHUK ISl BY30B
/ MocksutuH I'.1.,pen. - M. : Knopyc, 2019. - 340c. — Tekct: HenmocpeaCTBEHHbBIN

3. ®ununo-Uepnsimer, H.b. PazpaboTka u npuHsTHE yIIpaBIeHUYECKUX PEIICHUN :
y4eOHUK M MPAKTUKYM JJII BY30B. - 2-¢ u3d. - M. : FOpaiir, 2020. - 324c. — Tekcr:
HETIOCPEICTBECHHBIN

6.2. JlonosiHUTEIbHAS JIUTEPATypa:

1. barumes, B.H. [lcuxosorust peuieHus YNpPaBIECHYECKUX MPoOsIemM
yueb.mocobue. - M. : MI'OY, 2018. - 98c. — Tekct: HenmocpeACTBEHHBII

2. bopoaun, A.B. Meroasl onTUMalIbHBIX pelIeHU: yue0.mocodue s By30B / A.
B. boponun, K. B. Ilurenunckuii. - M. : Uudppa-M, 2020. - 203c. — Texkcr:

HETNOCPEICTBEHHBIN
3. bycos, B. . VYmnpaBinenueckue pemieHus : y4eOHHMK Jjisi BY30B. — MOCKBa :
Opaiir, 2023.—  254c.—  Tekct : AJIEKTPOHHBIH. —  URL:

https://www.urait.ru/bcode/510647

4. Meroapl NPUHATUSA YIPaBICHUYECKUX pelIEHUH : yyeOHoe mocobue uisi By30B /
I1. B. UBanoB [u np.] . — 3-e uza. — Mocksa : FOpaiit, 2023. — 351 ¢. — Tekcr:
anektponnbii. — URL: https://www.urait.ru/bcode/530956

5. Mxkpteiusn, I'. A. TlpunsTtue ynpaBieHYECKUX PEHICHHUH ;| yUeOHUK M MTPAKTUKYM
mis By3oB/ I'. A. Mkpterusin, H.T'. lllyGusikoBa. — Mocksa : HOpaiit, 2023. —
140 c. — Tekcr : anexkrponHbIil. — URL: https://www.urait.ru/bcode/519760

6. Opios, A.N. Opranu3anMoHHO-3KOHOMHUYECKOE MOJEIUPOBAHUE : TEOpHUs
OPUHATUS pelleHuid: yuyeOHUK Juist By30B. - M. : Kuopyc, 2020. - 568c. — Tekcr:
HETNOCPEICTBEHHBIN

7. PyOuuHckuii, A. A. MeToapl U MOJENU NPUHATHS YIPABICHUYECKUX PEIICHU :
y4eOHUK U MPAKTUKYM JJisg By30B . — Mocksa : FOpaiit, 2023. — 526 ¢. — Tekcr :

anexktponHbii. — URL: https://www.urait.ru/bcode/511189

8. Tebekun, A. B. MeToapl NpUHATHS YIPaBICHUECKUX PEIICHUH : YUCOHUK IJIs
BYy30B . — Mocksa : FOpaiit, 2023. — 431 c. — Tekcr : anektpoHHbii. — URL:
https://www.urait.ru/bcode/510844
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9. Teopus M TmpakTUKa NPUHATHS YNPABICHUECKUX PEIICHUN : YYEOHHK U
NpakTHKYM 1Tt By30B / moa pea. B. M. BycoBa. — Mockasa : FOpaiit, 2023. — 279 c.
— Tekct: anektponHbIil. — URL: https://www.urait.ru/bcode/531565

10. Tpodumona, JI. A. MeToabl NPUHATUS YNPABIECHYECKUX PEUICHUH : YUYECOHUK U
npaktukyMm ais By3oB/ JI. A. Tpodpumona, B. B. TpodumoB. — Mocksa : IOpaiir,
2023. — 335¢c. — Tekcr: 3JIEKTPOHHBIN. — URL:
https://www.urait.ru/bcode/510561

6.3. Pecypcbl MH(pOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «AHTEepHeT»:
1. http://www. mse.ru - MexxOankoBckas poH0oBast OupxKa.
2. http://www.cbrru — Odunuanbasiii  caiit  IlenTpansHoro Oanka Poccun
(aHanUTUYECKUE MaTEpHUAIIbI).
3. http://www.rbc.ru - PocbusnecKoncantunr (martepuanbl aHAJTUTHYECKOTO H
0030pHOT0 XapakTepa).
4.  http://www.budgetrf.ru - MOHUTOPHUHT SKOHOMHUYECKHX MTOKA3aTEIICH.
5. www.government.ru — Odunnanbasiii caiit [IpaBurensctBa Poccuiickoit
denepauum.

TMETOINYECKHUE YKA3AHUMS 110 OCBOEHHUEIO JTUCIITAII/INHBI

e Meroanyeckne peKOMEHJAMU 10 MOATOTOBKE M MPOBEICHUIO MPAKTHUYECKUX
3aHITHHN

e MeToauyeckue peKOMEHIAIIMH TI0 OPTAaHU3AIUN CAMOCTOATEILHON pabOThI

S.AMHOOPMAINMUOHHBIE TEXHOJIOTUH JJISA OCYIMECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA 1O AUCHUIIJIMHE

JInneH3noHHOE MpOrpaMMHoOe o0ecredeHue:
Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security
NudopmManuoHHbIe CIPABOYHbIE CUCTEMbI:
Cucrema 'APAHT
Cuctema «KoncynprantlLirocy
IIpodeccuonanbubie 6a3bl JAHHBIX:
fgosvo.ru — Tlopranm PDenepaibHbIX TOCYAAPCTBEHHBIX 00pa3oBaTeIbHBIX
CTaH/IAPTOB BBICIIETO 0OPA30BaAHUS
pravo.gov.ru - OduImanbHBIN HHTEPHET-NOPTAI IPABOBOW MH(OpMAIIUK
www.edu.ru — denepanbublii moptan Poccuiickoe oOpazoBaHue

CB000aHO pacnmpocTpaHseMoe NpOrpaMMHoOe olecnmedyeHHe, B TOM 4YHCJIe
0TE4YeCTBEHHOI'0 NPOM3BOACTBA
OMC IIneep (nns Bocpou3BeIeHU DIEKTPOHHBIX Y UeOHBIX MOyIIei)
7-zip
Google Chrome

29



9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCIHUIIJINHbI

MatepuaiabHO-TEXHUYECKOE 00ecTieueHIE TUCIUTUIMHBI BKIIOYaeT B ce0sl:

- y4eOHBIE ayAWTOpPUU JUIS TPOBENCHHUS Yy4eOHBIX 3aHSATHH, OCHAIICHHBIC
000pyJJOBaHMEM M TEXHUYECKUMHU CpPEJICTBAMH OOyuyeHus:: y4yeOHOU Mebeblo,
JOCKOH, JIEMOHCTPAIIMOHHBIM OOOpPYJOBAaHUEM, MEPCOHAIBHBIMU KOMIIBIOTEpAMH,
IPOEKTOPOM;

- TIOMEIIEHUS JUIS CaMOCTOSITENIbHOW pabOThl, OCHAICHHbIE KOMIIBIOTEPHON
TEXHUKOM C BO3MOXHOCTBIO MOJAKIIOYEHHEM K ceTu «MHTepHeT» U obecrieueHuem
JOCTYTIA K 3JIEKTPOHHOIN MH(OPMAIIMOHHO-00pa30BaTEIbHON Cpee.
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