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ABTOpP-COCTaBUTEIb!

Kysznenora M.B., kan1uat 3kOHOMAYECKUX HAYK, TIOLEHT

PabGouast mporpamMma mucuuiuimHbl «Teopust ynpaBieHHs» COCTaBIE€HAa B COOTBETCTBHU C
TpedoBanusaME DeeparbHOrO rocyaapcTBEHHOTO 00pa30BaTeIbHOIO CTaHAApTa BBICIIEr0 00pa3o-

BaHus 1o HamnpasyieHuto 38.03.04 T'ocynapcTBEHHOE M MYHUIIMIIAJIBLHOE YIPABICHUE, YTBEPKIICH-
Horo npukazoM MUHOBPHAYKU POCCUN Ne 1016 ot 13.08.2020

JucuuminHa BXOAUT B 00s13aTenbHYI0 YacTh biioka 1 «/{ucuunimnnsl (MOAyIn)» U ABISETCS
00s13aTeNIbHON J1S1 U3YUEHUSI.

I'ox Havana noaroToBkH (Mo yueOHOMY 1any) 2021
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COJEPXXAHUE
[Tnanupyemble pe3yabTaTbl 00ydeHUs
MecTo AUCUMILIUHBL B CTPYKType 00pa30BaTeIbHOM IpOorpaMmbl
O0beM U coaepxKaHue TUCHUIIUHBI

Y4eObHOo-MeToANYECKOE 00ECIIEYCHIE CAaMOCTOSATEIILHON Pab0OThl 00yUYaOIIHXCS

@OHJI OLICHOYHBIX CPEACTB Ul IPOBEACHU TEKYLIEH U IIPOMEKYTOUYHON aTTeCTaluu
10 TUCUUIUINHE

Y4eOHO-MeTOIMYeCKOe U pecypcHOe oOecredeHne AUCIUILINHbBI

Meroanueckue yka3aHusl 10 OCBOCHHUIO U CLUIIIINHBI

HNHudopManoHHbIe TEXHOIOTHH AJIs1 OCYILECTBICHUS 00pa30BaTEIbHOTO MpoLecca 0
JUCLIUILINHE

MaTepI/IaHBHO'TeXHI/I‘ICCKoe obecrieueHue JUCHHUITIINHBI

11
39
40

40
40



1. INTAHUPYEMBIE PE3YJIbTATHBI OBYUEHUA

1.1 Leap u 3aaauu AUCHUILIHHBI

Leab ocBOeHUsI AMCUMILIMHBI:

Lenvio xypca «Teopus ynpaenenus» sBISETCSA NOIYyYEHUE CTYJEHTAMH CIEIIUAIbHBIX 3HAHUN
Y HaBBIKOB B 00JIACTH YIPABIIEHUSI OpraHaMU roCyAapCTBEHHOTO W MYHUIIUIIAIBHOTO YIIPABIICHUS,
a TaK)Ke OpraHu3alKsIMHU PA3IMYHONW OPTaHU3AIMOHHO-TIPAaBOBON (POPMBI.

3agaum AMCUUILINHDI:

¢ O3HAKOMUTB CTYACHTOB C OCHOBHBIMU IOHATUAMU, MECTOJAMU U d)YHKI_[I/ISIMI/I YIIPABJICHUA

® U3yYHUTh METOJBI IPOCKTHPOBAHUS, MOJACIUPOBAHHS U ONTUMHU3AIMU OTICIbHBIX YacTel
CHCTEMBI YIIPABJICHHS ¥ IOCTPOCHUE KOMILUICKCHOW CUCTEMBI YIIPABICHHS,

® JlaTh HABBIKHM aHAJIN3a KOHKPETHBIX JICJIOBBIX CHTYalllii, KAK B KOMMepUYecKol cepe, Tak
U Ha TOCYJJapCTBEHHOH ciyx0e.

1.2 Iliianupyemblie pe3yJibTaThl 00y4YeHUsI

B pe3ynbrare ocBOeHUS TUCIUTUIMHBI Y 00yJaromuxcst JOPMUPYIOTCS CIICAYIOIINE KOMIIe-
TEHIUU:
OIIK-2 CnocobeH pa3pabaThiBaTh U PEATU30BLIBATH YIPABICHYCCKUE PEIICHHS, MEPBI PETyIUpPY-
IOIEr0 BO3ICHCTBHS, B TOM YHCIE KOHTPOJIBbHO-HAA30pHbBIE (YHKIIMH, TOCYIapCTBEHHbIC U MYHH-
LUTAJBHBIE MPOrPaMMbl HA OCHOBE aHAJIM3a COLMATIEHO-DPKOHOMHUYECKUX MPOIECCOB.

2. MECTO JUCIHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

JucuuriiuHa BXOIUT B 00s13aTeNbHyI0 YyacTh biioka 1 «/lucuumniaunel (MOIYIIN )» U SABIISIETCS

00s13aTeNbHON JIS1 U3YUEHUSI.

3HaHMS U HaBbIKU, MPUOOPETEHHbIE CTYACHTaMU HpPU H3YYEHMM ITUCHUIUIMHBI «Teopus
YIPABICHUS» UMEIOT TECHBIE CBSI3M C TAKUMHU JIUCUUIUIMHAMHU Kak: «Teopust opranuzanumn», «Ctpa-
TErMYecKoe yIpaBJIeHUE B TOCYIapCTBEHHON U MYHULIMTNIANBHOM cdepey, « YIpaBlieHue TPy10BBIMU
pecypcamu peruoHay, «OpraHu3allMOHHOE MPOEKTUPOBaHUEY, «MeTo/bl Pa3pabOTKU U MPUHSITHS
YIPABJICHUYECKUX PELICHUI.

[Tpu n3yueHuu qUCHUILTUHBL «Teopust ynpaBieHus» CTyAeHTaM HEOOXOAMMO ONUPATHCS Ha
3HAHUS, IOJy4YEHHBIE, IPEXkKE BCETO, IPU U3yUYEHUH JUCHUIUIMHBI «BBeeHre B CeUaIbHOCTbY.

Kypc auctunnmnnasl «Teopust ynpaBiieHHs» TOTOBUT CTYAEHTOB K MPAKTUYECKOU JAESITEIbHO-
CTH MEHE/KEPA, B X0J1€ KOTOPOIl OHM JOJKHBI YCIIEUTHO MPUMEHSATh HOPMBI YIIPABJIEHYECKOU Aes-
TEJIbHOCTH.

OcHoBHas 1enb Kypca: oOyuyeHue CTyIeHTOB 1o npeamery «Teopust ynpasieHus», obdecrne-
yeHue (OPMHUPOBAHUS MHUPOBO33PEHUECKONW U TPAXKAAHCKOM MO3uIuH, (GOpMHUpPOBAHHE HABBIKOB
METOJOJIOTUYECKOW W HCCIIEIOBATEIBCKOW pPabOThl IO OILCHKE JEATEIbHOCTH OpTraHU3aIfil pas3-
JUYHBIX OPTaHU3AIMOHHO-TIPABOBBIX (HOPM.

Jlns ycnemHoro u3y4eHusi Kypca CTyJeHTY He0OXOIMMO yMETh aHaJIM3UPOBATh OCHOBHbIE
MHUPOBO33pPEHUYECKHE U METOI0JIOTHYECKUE MTPOOJIeMbl COBpEMEHHOTo obmiectBa. M3ydyenue gaHHo-
ro Kypca, ciellyeT paccMaTpuBaTh Kak oOecrednBaroliee MpaBUibHOE MOHUMAHUE U OCMBICICHHE
OTJIETIbHBIX TEM B paMKax Takux KypcoB «Teopust opranuzauun», «CTpaTeruueckoe ynpaBJiIeHHE B
roCy/IlapCTBEHHOM M MYHHUIMNAIbHOU cdepe», «YmpaBieHUEe TPYIAOBBIMU peCcypcaMu PErhoHay,
«OpranuzaiioHHOe MPOCKTHPOBAHUE», «MeToabl pa3padOTKH M MPUHSATHUS YIPABICHUECKUX pe-
HIEHU» U Jp., @ TaKKe YCIEIIHOe OCBOEHUE MporpaMM y4yeOHON U MPOU3BOJCTBEHHBIX NMPAKTHUK,
HAy4YHO-HMCCIIEI0BATENbCKON pabOTHI.



3. OFbEM N COJAEPKAHUE JNCHUIIJIMHBI

3.1 O0beM JUCHUIIINHBI

IMoka3zaTenb 00beMa TUCHHUILIHHBI ®opma o0yueHust
Ounas O4Ho-3204Has

OOBeM JTUCIUIUIMHBI B 3aUETHBIX CIUHU- 7

ax

OO0BeM THCHMILUIMHBI B Yacax 252

KonTaktHas pabdora: 104,5 66,7

Jlexmun 34 24

[IpakTrueckue 68 40

KoHTakTHBIE Yachl Ha NPOMEXKYTOUHYIO 2,5 2,7

aTTeCTaIHIO:

KonrponsHast pabora - 0,2

3auer 0,2 0,2

OK3aMeH 0,3 0,3

[Ipeadx3ameHanmoHHast KOHCYJIbTAIIHS 2 2

CamocrositenbpHas paboTa 130 164

Kontposnb 17,5 21,3

dopma MPOMEKYTOYHOW TPOBEpPKU: 3aveT B 1 cemecTpe, IK3aMeH BO 2 cemecTpe (AIs O4HO-
3209HOU (POPMBI MPEAYCMOTPEHA KOHTPOJIbHAS paboTa)

3.2 Conep:xkaHue THCIHHIINHBI

HaunmenoBanue pa3jaesioB (Tem)

AMCUMIUIMHBI C KPATKUM COAEpPKaHUeM KoumnuectBo yacos
IIpakTH4eckue
Jlekumnu
3aHATHSHA
Od/0u-3
Od/04-3

1. | McTopusi pa3BuUTHS U COBPEMEHHOE COCTO-
siHHe TeOPUH YNPaBJIEeHHsA
PaccmarpuBaroTcss HMCTOpUYECKHE IPEIO-
CBUIKM MEHE/DKMEHTA; DBOJIIOIHS YIPABJICH-
YeCKOI MBICIH, BKJIAJ] YUEHBIX B €€ pa3BUTHUE;
OCHOBHBIE JTambl Pa3BUTHS MEHEIKMEHTA;
UCTOPUS Pa3BUTHSI OTEUECTBEHHOTO yIpaBJe- 4/2 8/4
HUSI; OCOOCHHOCTH COBPEMEHHOTO pOCCHIi-
CKOro MeHe/kMeHTa. KpaTkuil ouepk BO3-
HUKHOBEHUSI, CTAHOBJICHUSI M Pa3BUTHS JIEJI0-
BBIX OTHOILIEHHH, JEJOBBIX OpraHu3aluil u
yIpaBJIeHUs] opraHm3anusMu B Poccuu u
JPYTUX CTpaHax MUpa.

2. | HayuHble HIKOJIbI M HANPABJIEHUS] TEOPHH
yIpaBJieHusl.

PaccmarpuBaeTcss BO3HMKHOBEHHE YIIpaBlie- 412 8/6
HHS KaK €CTECTBEHHOE CIIC/ICTBHE COIMAIIb-
HO-9KOHOMHYECKOTO  pa3BHTHs  OOIIECTBA.
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[Ixona Hay4YHOTO yIpaBJICHUS
@.V. Teitnopa. I'enesuc QopmupoBanus u
ocHOBHble NpuHLMNbL Illkona agmMuHHMCTpa-
TUBHOTO ynpasieHus A. ®aiiond. llkona ye-
noBedyeckux oTHoueHuil. lllkona nosenenye-
ckux Hayk. lllkona Hayku ynpasieHus. Oc-
HOBHBIE IOJIXOJbl, KOTOpPbI€ BHECIM 3HAYM-
TEJIbHBIN BKJIAJl B Pa3BUTHUE TEOPUU YIIPABIIE-
HUSL.

Metogosnornyeckue  OCHOBbI  TEOpPHM
ynpasJjienusi. PaccmarpuBaroTcs IOHSTHE
«MEHEJDKMEHT», €ro OTJIMYHUE OT «yIlpaBe-
HUS»; LEIM HAYKU U MPaKTHKH YIPaBICHMUS;
CYILIHOCTb YIIPaBJIEHHUA U YCJIOBHUS €ro OCy-
IIECTBIICHUS; CYOBEKT U OOBEKT yNpaBJIeHHUS,
CUCTEMA YIpaBiCHUS (MEHEIKMEHTa) U €€
CTPYKTYpa; METOJbl YIPABJICHUS; CUCTEMA
NOJXOJI0OB W TNPUHIUIIOB YIPABICHUS U €€
pa3BUTHE.

2/2

4/2

Hukn nmpouecca ynpabjieHuss M QyHKIUH
ylnpasJIeHHs.

PaccmarpuBaroTcsi UK mpoliecca ympaBlie-
HUS; TEXHOJIOTHMsI Tpolecca YIpaBleHMUS,
(GYHKIMU yIpaBieHUs, UX KIACCU(PUKAIIHS:
o0mue, crenuanbHble U KOHKpeTHble. Llene-
1oJlaraHue, MPOTHO3MPOBAHUE U IIJIaHUPOBA-
HUe Kak oOuiue QyHkuuu ympasiaeHus. Oc-
HOBHBIE METO]Ibl MPOTHO3WPOBAHUS MPOJAK.
[TpyHIMIIBI, NEKalUMe B OCHOBE IIAHMPOBA-
Hus. Buapl minaHoB, METONbI MJIAHUPOBAHUS.
Opranu3zanuu  Kak (QYHKUIUS —yIpaBJIECHUS.
[ToHsiTHST MOTMBallUM U CTUMYJIMPOBAHUS.
Kareropust n knaccudukanuss noTpeOHOCTH:
nepBuuHble W BTOpHuHble. [loOyxneHwue.
Bosnarpaxxaenne. TpaauiioHHBIE CIIOCOOBI
MotuBanuy. CymHOCTh KOHTpoJist. PakTopsl,
00ycJIOBIMBAIOIIME HEOOXOAUMOCTh  KOH-
TPOJISi: HEOIPEAEIECHHOCTh, PEaYPEKICHNE
BO3HUKHOBEHHUSI KPHU3UCHBIX CUTyalu#, MOJI-
JepkaHue ycmnexa, Apyrue ¢Gaktopsl. Bumabl
KoHTpoJs. Kimaccudukanust KOHTpOIs: mpej-
BapUTENbHBIM KOHTPOJIb B OTHOILIEHUU Yello-
BEUECKUX PECYPCOB, MaTEpUAIbHBIX pECYp-
coB, (PMHAHCOBBIX PECYPCOB; TEKYLIUI KOH-
TPOJIb, 3aKIIOUUTEIbHBIA KOHTPOJb. OTaIlbl
KOHTpOJISI: YCTaHOBKU CTaHJApTOB, H3Mepe-
HUS (DaKTUUECKU JIOCTUTHYTBIX pe3yJbTaToB,
KOPPEKTUPOBKH paboTHI. TpeboBanusi,
npenbsaBiasieMble K yueTy. AHamu3. Koopau-
HalUsl WIM peryJupoBaHHE Kak oOmiue

(GYHKLIMU yOpaBIeHHUS.

412

8/4

Teopuu MmoTMBaLMU.

2/2

4/2




PaccmarpuBaroTcsi COBpEMEHHBIE TEOPUU MO-
TUBALUU: COJEPIKATEIIbHBIE TEOPUH, MPOLIEC-
CyaJIbHbIE TEOpUH, TEOPUU OTHOIIEeHH. [Ipo-
LEeCCYaJIbHbIE TEOPUM: TEOPHUS OXKUIaHUU B.
Bpyma, Tteopuss cnpaBemIMBOCTH, MOJEIb
[Toprepa-Jloynepa. CoaepxaTenbHble TEOPUU
MOTHBAIIUM: Teopus morpedHocTel A. Mac-
1oy, nByxdakropnas moxens @. I'epubepra,
teopust motpebHocrer  J[. Makkiuienanna,
teopusi ERG K. Ansnepdepa. [Ipoueccyanb-
HbIE TEOPUU MOTHUBALIMU: TEOPUS CIIPaBEIH-
BOCTH, Teopus oxxujanusa B. Bpyma, moxneins
[Toptepa-Jloynepa. Teopuu  OTHOIICHU:
Teopust yenoBeueckoro (akropa J[. Mak-
I'peropa, xonuenuus O. lllenna, Teopus
Z. Oyun.

Opranu3zauuu u ynpapjieHue UMHU. Tumsl
OPraHU3aNMOHHBIX CTPYKTYP.

PaccmarpuBaroTCsi OHATHE «OPTaHU3AUS) U
€C IMPU3HAKH, OTHOLICHUA YCJIOBCKAa U Opra-
HU3aIMH, BHYTPHOPTraHU3aI[MOHHBIC MPOIIEC-
CbI; BHYTPCHHA W BHCHIHAA CpCaa OpraHu3sa-
I[UH; TOPU30HTAIBLHOE U BEPTHKAIBLHOE Pa3-
NeJICHUEe TPYyJa, YPOBHU YIIPABJICHUS, CTPYK-
TypH3alysl JeSTeIbHOCTH OpraHU3alluu, Op-
raHU3alMOHHAs CTPYKTypa YIPaBJICHUSA Op-
raHU3alUeH, TUITBI OPraHU3alMOHHBIX CTPYK-
Typ; COBPEMCHHBLIC TCHACHIMU B pPa3BUTHUU
OpraHM3aIfii, HOBBIE THUIBl OpTraHU3aAIUH,
CTpaTETHYECKOE YIPaBICHNUE OpTaHU3aIel 1
ero nporecchl; 3pHEeKTUBHOCTH YIPABICHUS.

4/2

8/6

BHyTpeHHsIsI U BHENIHSISI Cpela OpraHu3a-
UM,

PaccmaTpuBaroTCs BHYTpPEHHSISI cpeja opra-
HU3allUU, BHYTPEHHHUE MPOIIECCH M BHYTPEH-
HUE TiepeMeHHbIe. [lOHATHE CTPYKTYpBI
yrpaBieHUsl. YPOBHU YIIPABICHUS U MOJpa3-
nenenus. Mepapxus opranusanuu. [loHsTHE
U KaTeropuu 3ajad: pabora c Jr0abMH, pado-
Ta ¢ IpeaMeTamu, padota ¢ uHpopMauen.
Matpuna SWOT-ananuza, MmaTpuiia BO3MOXK-
HOCTEW, MaTpuIila yrpo3 Ha OPTraHU3aIHIo,
MeTOJ cocTaBieHus npoduis cpeabl. [owHs-
THE MHUCCHS, IEIMH W 3a7add OpraHU3aIlHu.
Muccusi opranuzanuu. llenu opranuzanmu:
IeTb POCTa OpraHU3allHd, IeJb OBICTPOTrOo
pocra, Ieiab CTa0WIBHOTO pOCTa, IeNb CO-
KpallleHus. Y CTAHOBJIEHUE LIEJICH.
PaccmaTpuBaeTcs MOHSATHE BHEIIHEH CpEIbl
opraam3anui. OCHOBHBIE XapaKTEPUCTHKHU
BHEIIHEW cpeapl. DakTOphl MPSIMOTO U KOC-
BEHHOTO BO3JICHCTBHSI. 3aWHTEPECOBAHHBIC

2/2

4/2
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rpynnsl B 6usHece. CpeacTBa aHaiuza diie-
MEHTOB BHEIIHEH cpeabl OpraHU3alMH.
[I9CT-ananu3. IIporHo3upoBaHue u ClieHa-
pHH.

Crparernyeckoe ynpasjieHHEe OpPIraHH3a-
HHeH.

PaccmaTpuBaercs CyIIHOCTb CTPaTErHMyYeCcKo-
ro ynpasieHuss. Cucrema CTpaTErHMYECKOro
ynpasieHus. Tunsl crparerun OusHeca. O0-
JacTh BBIPAOOTKM CTpaTeTHH. OTaJOHHBIC
CTpaTeru pa3BuTUsA. BpipaboTka cTpaTeruu
¢upmer. Marpuna Tomricona u Ctpukinania.
Beinonnenue, craauy 1 06J1acTh IPOBEAECHUS
CTpaTeruueckux u3MeHeHui. IIpobGiemsl
IIPOBEJCHUS CTPATETNYECKUX U3MEHEHHH.

4/2

8/6

Casasyomme  npouecchbl  yNpaBJIeHMA:
KOMMYHHMKAIIMU U NIPUHATHE PeLlIeHMIi.
PaccmaTpuBaroTcst CylHOCTh M COJEpIKaHUE
IpolecCOB KOMMYHUKaLUu. B3aumoseiicteue
opranuzauu U cpenpl. KoMMmyHHKanus
BHYTpU oOpraHuzanuu. KoMMyHUKaIMOHHBIN
npouecc. Muterpanus opraHuzanuu. Oie-
MEHTBl M 3Tallbl MpoLecca KOMMYHHMKAIUM.
MexJIMYHOCTHBIE U OpPTraHU3alMOHHBIE KOM-
MyHuKaiuu. VHpopMalMoOHHbIE TEXHOJIOTUH
B KOMMYHHKAIIHSIX.

2/2

4/2

10.

JIngepcTBO M BJIACTH B yIIPaBJIEeHHUH.
PaccmaTpuBaroTcst MOHATUSL «BJIACTU» U <JIU-
JIEpCTBa» B YINPABICHUU; aBTOPUTET, JIMUHAS
BJIAaCTh; MCTOYHUKMU BJACTU B OpraHU3AINM;
NoTpeOHOCTH BO BJIACTH; NMPHUPOJA U ONpese-
JIeHUE MOHSTHUS JHUJEpCTBa; (OpMaIbHOE U
HeOpMaJIbHOE JIUIEPCTBO; MEHEKEp U JIM-
Jiep; CTUJIM PYKOBOJICTBA; (DAKTOPHI, BIIUSIO-
IIM€e Ha BBIOOP CTHIIS PYKOBOJCTBA; MOJIXO/bI
K U3YYEHUIO JINJIEPCTBA; TPAAULIMOHHbBIE KOH-
uenuuu Jmaepcrsa. CUTyallMOHHBIN TOAXOM
B JINJIEPCTBE. AJJAaITUBHOE PYKOBOJICTBO.

2/2

4/2

11.

OpranuszannoHHasi KyJbTypa W ylnpasJie-
HHEe U3MEHECHUSIMH.

PaccmarpuBaercs moHsiTHE U CTPYKTypa Op-
TaHU3alMOHHON KynbTyphl. Coep:KaHuE Op-
TaHU3alMOHHOW KyJbTypbl. Pa3Butne opra-
HU3AIMOHHOW KYJIbTYphl. BiMsiHuE KyIbTypbl
Ha OpraHM3aIMoHHYI0 3P deKTUBHOCTH. [lof-
XOIbl K U3MEPEHUIO BIUSHUS KyIbTyphl. Co-
OTBETCTBUE KYJIBTYpPbl IPUHATON CTPATETHUH.
VYnpasieHue OpraHu3allMOHHOW KYJIbTYPOM.
CuTyallMOHHBI  MOAXOJ W KOHUENIUs
ynpasieHdeckoro  BbiOopa.  CouuanbHble,
HPKOHOMUYECKHE U TEXHOJOTHYecKHe (aKTo-
pel n3MeHeHni. [lomutndyeckue GakTopsl us-

2/2

4/2
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MeHeHui. OpranuzanuonHoe pasputue. [Ipu-
poaa u MCTOJbI MJIIAHUPYCMBIX U3MEHECHUH.

12.

IIpo0JieMbl COBpPEMEHHOI0 TOCYAapPCTBEH-
HOI0 M MYHHIMNAJIBHOIO YNpPaBJIeHUS B
Poccun.

PaccmarpuBarorcss HOBbIe TpeOOBaHHMA K
ynpapieHuo. CoBpeMeHHbIe TeHICHIIMH pa3-
BUTHs yIpaBiieHUdA. JlanpHellnee pa3BUTHE
BHUJIOB OOydeHHs, mepeoOydeHuss u mpodec-
CHOHAJIBHOW TIEPETOArOTOBKH MEHEKEPOB.
[Tyt noBwimeHus: 3QPEKTUBHOCTH MEHEK-
MeHTa. PaccMarpuBaroTcst MeHeKep, YPOBHU
MEHE/PKEPOB; BBINIOJHSAEMbIE MEHEIKEpaMHU
¢ynkuuu; TpeGoBaHUS, NPEIbABISEMBIE K
MeHeKepy, NpohecCHoHaIu3M U OpraHu3a-
TOPCKUE CIOCOOHOCTH, JTUAEPCTBO MEHEKE-
pa, CTWUIb U HMMHDK MEHEIKepa; JeloBas
ATHKA U 3TUKET MEHEKEpa.

2/2

4/2

34/24

68/40

4. Y4EBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOM PABOTHI

OBYYAIOIIIUXCHA
Tembl 111 camo- | U3yuaembie Bonpocsl | Kosnye- ®opmbl ca- | Meroguue- | Dopmbl
CTOSATEJIbHOI0 CTBO Ya- | MOCTOSITeb- | CKHe 00ec- | OTYETHO-
U3yYCHUS COB HOM padoThI ne4YeHust CTH
[Mpoucxoxnaenune | [Ipoucxoxnenue Tteo- | 24 ounas | [logroroska k | [Iporpamma | Ompoc Ha
TEOpUU yIIpaBlle- | PUU yInpaBiieHus: | popma IPAKTUYECKUM | Kypca, IIpaKTHYe-
HUSL. yIpaBlieHYECKHE PEBO- | o0yue- 3aHSTHSIM, yueOHo- CKUX 3a-
JIOLUUH, BO3HHKHOBe- | HHs1/30 U3YYEHHUE IU- | METOOUYE- | HATHSX
HUE Hay4yHOM TEOpHUH | OYHO- TepaTyphl. CKHE U
ynpasieHus. OcHoOBa- | 3a04Has yueOHbIe
HUA  Kiaccudukanuu | popma ocoous 1Mo
Hay4YHbIX HampaBieHul | 00ydyeHus TUCILY-
yIpaBieHUsA. XapakTe- IIJIVHE.
pHUCTHKA OCHOBHBIX
HaIlpaBJICHUNA W IIKOJI
ynpasnenus. Hanwmo-
HaJIbHO-PETHOHAJIbHBIE
MOJIENIM  yIPAaBIICHUS.
PasBurtne HAayKH
ynpasienus B Poccum.
HUctoxn u TeHACHIINHU
pa3BUTHS POCCUICKOTO
yIpaBiIeHUsI.
3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH u | 24 ounas | [logroroBka k | IIporpamma | Onpoc Ha
Y TIPUHIIUTIBI NPUHLIMIIBL  yrOpasie- | popMa MPaKTUYECKUM | Kypca, MpaKTuye-
yIIpaBIECHUS. HUS: CyOBEKTHBHBIE M | 00yde- 3aHSATHSM, y4ueOHo- CKHUX 3a-
o0bekTUBHBIE (hakTOphl | HUs1/30 W3YYCHUE JIU- | METOJUYEe- | HATUAX
B YIpPaBJICHHUU. 3aKO- | OUYHO- TEPATYPHI U CKHE U
HOMEpPHOCTH yTpaBiie- | 3a04Has HOPMAaTUBHOTO | yuyeOHbIE
HUsl. XapakTepuctuka | popma MaTepuana, nocobus 1o
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OCHOBHBIX 3aKOHOB | 00y4YeHUs1 | MOAOOp MaTe- | IUCIIH-
yIpaBiI€HUs. 3aBUCH- puana g Te- | IJIMHE.
MOCTb IPOLIECCOB 3uCcOB pedepa-
yrpaBiieHUsT (pyHKIHO- Ta.
HUPOBAaHUEM M pa3BU-
tueM. CoOTHOCHUTENb-
HOCTh CyOBbEKTa U 00b-
€KTa YIIpaBJICHHUS.
Pecypchl ynpas- [Tonsitue pecypcoB | 10 ounas | [logroroBka k | [Iporpamma | Onpoc Ha
JICHUSL. ympasieHus. Pecypcel | popma MIPaKTUYECKUM | Kypca, IpaKTH4ye-
yIOpaBieHUs: 4eynoBe- | o0yde- 3aHSTHSIM, yueOHo- CKHUX 3a-
yeckue,  MaTepuaiib- | HUs/24 U3Y4YEHHE JIU- | METOAU4Ye- | HATHSX
Hble, HH(OPMALMOH- | OYHO- TepaTyphl U CKHE U
HBIE, ¢uHaHCOBBIC. | 3a0YHAS HOpPMAaTHUBHOTO | yueOHbIE
Ponp uenoseka B mpo- | hopma MaTepuana ocoous Mo
neccax  ymopaBJIeHHs. | OOydeHUs TTUCITU-
Nudopmanus xak pe- TUTHHE
cypc yIpaBJIeHUS.
DKOHOMHYECKOE  CO-
JIEpKaHUE  pPEecypcoB
yIpaBICHUS.
Brnacte B cucreme | Bnacte u  aBToputer | 24 ounas | [loarotoBka k | [Iporpamma | Ompoc Ha
yIpaBICHUS. MeHemkepa. [lpusna- | popma CEMHHApCKUM | Kypca, mpaKTH4ie-
KH, (paKTOpBI U MPOsB- | 00yUe- U IIpaKThye- yueOHbIE U | CKHX 3a-
JIEHUS HEyIpaBisieMo- | Hus/24 CKUM 3aHATU- | METOJUYE- | HIATHSIX
ctiu. McTouHuKM Bia- | OYHO- M CKHeE I0Co-
CTH B YNpaBIEHUHU Op- | 3a0YHAs oust o
ranuzanueit.  bamanc | dopma TTUCITU-
BJIACTH B OpraHM3alliu. | O0y4eHus IUIMHE
[TapTHEpCTBO B mpO-
1[eccax ynpaBJIeHHUs.
Opranuzaiuon- Opranu3zanoHHbIC 24 ounas | [logroroBka k | Ilporpamma | Ompoc Ha
Hbl€ U3MEHEHMs U | U3MEHEHUsI U pa3Bu- | popma NPaKTHYECKUM | Kypca, paKTH4ie-
pa3BUTHE. THE: Mpupoda mpouec- | o0yde- 3aHATHIM yueOHBIE U | CKHX 3a-
ca wu3MmeHenuil. Ilpu- | HusA/28 METOJIuYe- | HATHUSX
YUHBl HW3MEHEHUH B | OYHO- CKHE T0CO-
opranmuzanuu. Xapak- | 3a0yHas ous no
TEpUCTUKA  YpOBHEW | (opma TUCIIH-
u3MeHeHMi. OpraHu- | o0y4yeHus IUIMHE
3alus MPOBENEHUS U3-
MeHEHUW. BHenpenue
W3MEHECHUM.
VYnopasinenue ka- | YopasieHue kaue- | 24 ounas | [loaroroBka k | IIporpamma | Ompoc Ha
YECTBOM. CTBOM M  KadecTBo | popma MPaKTUYECKUM | Kypca, MpaKTuye-
ynpasnenus. [lonstue | oOyue- 3aHSATHSM, yueOHo- CKHUX 3a-
«kauectBo». CocraB- | HUs/28 W3y4YEHUE JIU- | METOAWYe- | HATHSIX
HBIE DJIEMEHTHl IUpa- | OYHO- TEpATyphI U CKHE U
Mubl KayectBa. Kave- | 3aouHas HOPMAaTUBHOTO | yuyeOHbIE
CTBO KaK OOBEKT U Xa- | popma Martepuaia nocodus no
pakTepucTUKa YIpaB- | 0Oy4eHHUs TUCIIH-
neHus. OCHOBHBIE Uep- TIJIMHE

Tl M OCOOEHHOCTH
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CTBOM.

yIpaBiIeHUs

Kaude-

Hroro st ounoii popmer o0yuernss — 130 4. camocTosTensHONM pabOThL; 111 OYHO-3a0YHOH (op-
MbI oOy4deHus 164 u.

5. ®OHJI OHEHOYHBIX CPEACTB I NPOBEJEHMA TEKYIIEA U IIPOMEXY-
TOYHOU ATTECTAIIUM 11O JUCHUIIJINHE

5.1 Tlepeyenb KOMIIETEHI[HII C YKA3aHHEM ITanoB UX ()OPMUPOBAHHUSI B Mpolecce 0CBOeHUHE
o0pa3oBaTe/ibHOI NPOrPaMMBbI

KO,Z[ N HAUMCHOBAHHEC KOMIICTCHIIMHN

Oranbl popMUpOBaHUS

OIIK-2 «CnocoGeHn pa3pabaThiBaTh U PEATM30BHIBATH YIPABICHUECKHUE
peLIeHus, MEphbl PETYIUPYIOIIEro BO3ACHCTBHS, B TOM YHCIIE KOHTPOIb-
HO-HA/I30pHBIE (DYHKIIUH, TOCYJapCTBEHHBIE M MYHHIMIIATBHBIE IPO-
rpaMMBbl Ha OCHOBE aHAJIM3a COIMATIbHO-9KOHOMUYECKUX IPOLIECCOBY

1. PaGora Ha yueOHbIX
3aHATHUAX

2. CaMocTosTeIbHAS
pabora

5.2 Onucanue nokasaresieii 1 KpUTepHeB OLEHMBAHUSI KOMIMETEHIUI HA Pa3IHYHBIX ITanmax
uX (popMupoBaHUs, ONMCAHNE KA OLlEHUBAHUS

OueHuBaembie | YPOBEHb Otan ¢popmupo- | Onucanue nokasza- | Kpurepuu [lIxama
KOMITETeHIIMH | CHOpMHU- BaHUS TeJeH OIICHWBAHUS | OICHUBAHUS
POBAHHOCTH
OIIK-2 [ToporoBeiit  |PaGota Ha yue0- | 3HaTh: ompoc, 41-60 Gan-
HBIX 3aHATHAX e OCHOBHbBIC pedepar JIOB
(JIGKIII/II/I, 1/ 3) NPUHIAIIBI U ME- (I[JI?[ OYHOM
(Tema 1-12) TOIBI yIIpaBjieHus; | GOpMbI),
CamocrosiTenbHast | o mpaBuma  (op- | KOHTPOJIbHAS
pabota (IToaro- MHPOBAHHUS Opra- pabota (st
TOBKaA K IMPAKTH- HU3AIIMOHHBIX OYHO-
YECKUM 3aHSTU- CTPYKTYp ympaB- | 3204YHOi
sIM, U3YICHHUC JIEHUs, COJepKa- (opmsr),
JIATCPATypPhI U HUE OCHOBHBIX | TECT
HOPMATUBHOI'O q)YHK]_H/H}'I ynpas- | 3a4€T,
Marepuana; Nol- | JeHHus: 9K3aMEH.
60p maTepuaa YMeTh:

JUTSL TE3HCOB pe-
dbepara)

® OIIPEJICNIUTh CH-
cTeMy Ienei op-
raHu3aluu
(pupmbl,  otae-
na),  ¢dopmupo-
BaTh CTPATETHUIO
U TaKTUKY UX pe-
alu3aluy;

®C  CHCTEMHBIX
MO3ULMKA ITPOBO-
IUTh aHAIW3 |
CHUHTE3 CHCTEMBI
yIpaBieHus,
BIIAJIETh METOJa-
MU  CHCTEMHOTO
IIPOEKTUPOBAHHSI;
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[IpoaBuHYTHII

Pabota Ha yue6-
HBIX 3aHITHUAX
(texruu, 1/3)
(Tema 1-12)
CamocrosTenbHas
pabota (IToaro-
TOBKa K TPAaKTH-
YECKUM 3aHSTH-
SIM, U3y4CHHE
JTUTEpaTyphl U
HOPMATHUBHOTO
MaTepuana; IMoj-
0op MaTepuaia
U1 TE3UCOB pe-

depata

3HaTth:

® OCHOBHBIE
NPUHIMIBI U Me-
TOJIbI YIIPABIICHUS;
e mpaBuna (op-
MUPOBaHUS Opra-
HU3ALUOHHBIX
CTPYKTYp  YIpaB-
JeHUs, CcoJepKa-
HUE OCHOBHBIX
GyHKIMA  yrpaB-
JICHUS;

Ymers:

® OIIPE/ICIIUTE CH-
cTeMy Iener op-
raHu3alu
(upmbl,  oTme-
na),  dopmupo-
BaTh CTPATETHIO
U TaKTHKY UX pe-
AIIM3aINH;

®C  CHCTEMHBIX
MO3UIMKA  TIPOBO-
JTUTh aHAIH3 |
CHUHTE3 CHCTEMBI
yIIpaBIIcHUS,
BIIQJIETh METOJa-
MH  CHCTEMHOTO
MPOEKTUPOBAHMS,
Baaners:

e METoJaMH aHa-
a3a  PPeKTHB-
HOCTH CUCTEM
yIpaBIeHUS;

® PA3IMIHBIMU
METOTUKAMU
yIpaBIeHUS;

® WHCTPYMEHTa-
MU TUTAaHUPOBAHUS
U KOHTPOJS B
mpolecce  ympas-
JICHUS;

orpoc,
pedepat
(mnst ouHOM
opmbl),
KOHTPOJIbHAS
pabota (s
OYHO-
3a04HOM
(opmer),
TECT

3a4er,
9K3aMEH.

61-100
OaJI0B
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5.3. TunoBble 32/1aHUs1, HEOOXOAUMBIE /115l OLEHKH 3HAHUI, YMEeHH i, HABBIKOB M (MJIM) ONbITA
AeATeJIbHOCTH, XapaKTepU3YIIIMX 3Tanbl GopMUpPOBaHHS KOMIIETEHIIMII B IIpoliecce 0CBoe-
HHs 00pa30BaTeIbLHOI NPOrPaMMBbl

IIpumepHBIe BONPOCHI K 3a4eTy:

oakrwdE

10.
11.
12.
13.

14.

15.

16.
17.

18.

19.
20.
21.
22.
23.

24,

25.

26.
27.

28.
29.
30.

31.
32.
33.

HcTopudeckue NpeAnoChIKA yIIPaBICHMUS.

OCHOBHBIE 3Tallbl Pa3BUTHS TEOPUHN YIIPABICHHUS.

YIpaBlIeHYECKUE PEBONIIOLMN: OTJIMYUSA U XaPAKTEPHBIE YEPTHI.

HayuHble m1Kosibl ynpaBieHHUs.

[IIkona Hay4HOTO YIPABJICHHS U €€ BKJaJ B Pa3BUTUE YIIPABICHYECKON MBICIIH.

[IIkona agMUHUCTPATUBHOIO YIpaBieHUs (KJIaccudecKas IIKOJa) U €€ BKIAJ B pa3BUTHE
YIIPaBICHYECKON MBICIIH.

[IIkona yenoBeYECKUX OTHOILIEHUI M MOBEIECHYECKUX HAayK M €€ BKJIAJ B Pa3BUTHE YIIpaB-
JIEHYECKOU MBICIIH.

[Ikona Hayku ynpasiieHHs (KOJIMYECTBEHHBIX METOJIOB) U €€ BKIJIAJl B Pa3BUTUE YIPABIICH-
YECKOU MBICIIN.

OcHOBHbIE TIOJIXO/Ibl, KOTOPbIE BHECIU 3HAYUTENIbHBIN BKJIaJ B pPa3BUTHE YIPABICHUYECKON
HayKH.

CucTeMHBIH, CUTYallMOHHBIN U MIPOLIECCHBIN MOAXO0/IbI K YIIPABIICHHUIO.

Pa3BuTHe 0TEUECTBEHHOrO YIIPaBICHUS.

CoBpeMeHHBIN POCCUUCKUN MEHEHKMEHT.

3apyOeKHbII OIBIT COBPEMEHHOI'O MEHEPKMEHTa: OCOOCHHOCTH SAMOHCKOH MOAEIu Me-
HEPKMEHTA.

3apyOeKHbII OIBIT COBPEMEHHOI'O MEHEIKMEHTA: OCOOCHHOCTU aMEpPUKAHCKOW MoJenn
MEHEI)KMEHTA.

3apyOeKHbII OIBIT COBPEMEHHOI'0 MEHEIKMEHTa: 0COOEHHOCTH 3araHOEBpOIeiickol Mo-
JIeJI MEHEIP)KMEHTA.

CpaBHuUTENBbHAS XapaKTEPUCTHKA SITTOHCKON M aMEPUKAHCKON MOJENIEH MEHEI)KMEHTA.
CoBpeMeHHbIE TEOPUHM MEHEIKMEHTa: Teopus «X» u teopus «Y» JI. MakI'peropa, Teopus
«Z» Y. Oyun.

CucreMHBIA TIOIXOA K yIpaBiieHUIo: Teopus «7-S» . Aroca, P. Ilackams, T. ITurepca,
P. Yorepmana.

VYnpasnenue u MeHeKMeHT. [loHsITHe, CYIITHOCTD U COJepKaHUE MEHEKMEHTA.

OCHOBHBIE Pa3HOBUJHOCTU MEHEKMEHTA.

CymHocTb U cuctema ynpasiieHus (MeHekMeHTa). OObEKT U CyOBEeKT yIpaBiIeHHUS.
HayuHble moaxoab! ¥ NIPUHIUIBI MEHEKMEHTA.

[TonsiTre u kinaccupukanys METOAOB YIpaBiIeHHs. DKOHOMHUYECKHE METO/bl YyIpaBieHUs,
UX COACpKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBUSX.

[TonsTue u knaccuukalnys METOAOB yNpaBleHUs. AJIMUHUCTPATUBHBIE METO/bI yIpaBiie-
HUS, UX COJIEpP’KaHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsTre u knaccudukanus MeToA0B ynpasieHHus. ColMaaIbHO-TICUXO0JIOTHYECKUE METOIbI
YIIPABJIEHUS, UX COAEPKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[Ipouecc u pynkuuu ynpasienus. Kiaccupukauus QyHKuni yrnpaBieHus..

[ukn npouecca ynpasienus. [IporuosupoBanye U IIaHUPOBaHKUE KaK 00LIMe PYHKIIUU Me-
HEPKMEHTA.

[uka nporecca ynpasneHust. Opranuzanus Kak o0mmas GyHKIHUS MEHEKMEHTA.

[ukn nporecca ynpasineHusi. MoTuBaius kak oouast QyHKIHsS MEHEHKMEHTA.

[{uka nporecca yrnpaBieHusl. Y4eT, KOHTPOJIb U aHAU3 Kak o0ue GyHKIUN MEHEIKMEH-
Ta.

[ukn npornecca ynpasneHus. PerynnpoBanue kak o0mas GyHKINsS MEHEPKMEHTA.
Jexomno3unus pyHKIHOHATBHON CTPYKTYpPBI CUCTEMBI YIIPABIIEHUSI OpraHU3aluei.
[Tonatue u knaccuuKanus opraHu3ami.
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34.
35.
36.

37.
38.
39.
40.
41.
42.
43.

OcHOBHBIE OpraHU3aIMOHHO-TIPAaBOBBIE (POpMBI opranu3anuii B PO.

BHayTpeHHsIs 1 BHELIHSIS cpefia OpraHu3alnii.

Opranu3zalnoHHasi CTPYKTypa ylpaBieHus: opranu3anueil. Tunbsl opraHM3aMOHHBIX CTPYK-
TYyp.

JIuHeiiHas CTpyKTypa ynpaBJeHUsl, €€ JOCTOMHCTBA U HETOCTATKHU.
@yHKIMOHAIBbHAS CTPYKTYpa YIPaBJIEHUs, €€ JOCTOMHCTBA U HEJJOCTATKH.
JIuneitHO-(yHKIMOHATIBHAS CTPYKTYpPa yIPaBICHUS, €€ JOCTOMHCTBA M HEOCTATKH.
MartpuuHas CTpyKTypa yIpaBieHuUs, €€ JOCTOMHCTBA U HEJOCTATKHU.
JluBU3HMOHANIbHASL CTPYKTYpa YIIpaBJIEHHUs], €€ JTOCTOUHCTBA U HEIOCTATKH.

AHanu3 BHEIIHEHN cpeibl OpraHu3aluu: MUKPOCPEaa U Makpocpeaa.

Amnanu3s BHyTpeHHe# cpenbl opranunzauuu. Merog SWOT-ananusa.

IIpuMepHBIe BONPOCHI K IK3aMeEHY:

o E

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.

Hcropudeckue npearocbulKy yIIPaBiICHUs.

OCHOBHBIE 3Tanbl Pa3BUTHS TEOPUU YIIPABIICHUS.

VYIpaBineH4YeCKHE PEBOJIIOLUU: OTIIMYUSA U XapAKTEPHBIC YEPTHI.

Hayunbie mikoms! ynpaBieHusl.

[IIxoJy1a HAy4YHOIO YIIPABJICHUS U €€ BKJIAJ B PA3BUTHE YIIPABICHYECKOU MBICIIN.

[Ikona agMUHUCTPATUBHOTO YIpaBIeHUs (KJIaccuyeckas IIKOJa) U €€ BKIAJ B pa3BUTHE
YIIPaBJICHYECKOU MBICIIH.

[IIkosa yenoBeUYECKUX OTHOUIEHUH M MOBEJCHYECKHMX HAYK U €€ BKJIAJ B pa3BUTHUE YIPaB-
JIEHYECKOMN MBICIIH.

[Ikona Hayku ympaBiieHUs (KOJIMYECTBEHHBIX METOJIOB) U €€ BKIJIAJl B pa3BUTHE YIIPABIICH-
YECKOU MBICIIH.

OcCHOBHbIE TTOIXO/bl, KOTOPbIE BHECIN 3HAUMTENIbHBIA BKJIaJ B Pa3BUTHE YIPABICHUYECKON
HAayKU.

CucTeMHBIN, CUTYallMOHHBIN U MTPOLIECCHBIN MOAXO0AbI K YIPABICHUIO.

PasBuTHEe 0TE4ECTBEHHOIO YIIPaBICHUS.

CoBpeMeHHbIN POCCUUCKUN MEHEHKMEHT.

3apyOeKHBIM OIBIT COBPEMEHHOTO MEHEKMEHTA: OCOOCHHOCTH SIMTOHCKOW MOJENH Me-
HEJDKMEHTA.

3apyOeKHBI OIBIT COBPEMEHHOTO MEHEKMEHTa: OCOOCHHOCTH aMEpPUKAHCKOW MOeNH
MEHEKMEHTA.

3apyOeKHBINM OIBIT COBPEMEHHOTO MEHEPKMEHTA: OCOOEHHOCTH 3aIaIHOEBPONEHCKON MO-
JIeI MEHEPKMEHTA.

CpaBHHTENIbHAS XapaKTEPUCTUKA SITTOHCKOW U aMepUKAHCKON MOjIesiel MEHEKMEHTA.
CoBpeMeHHbIE TEOpUU MEHEIDKMEHTa: Teopus «X» u Teopus «¥Y» Jl. MakI peropa, Teopus
«Z» Y. Oyun.

CucteMHBI MOAXOJ K ympaBieHuto: teopus «7-S» 3. Artoca, P.Ilackans, T.Ilutepca,
P. Yorepmana.

VYpasnenue u MmeHeKMEHT. [IoHATHE, CYIHOCTD U COAEpKAHUE MEHEKMEHTA.

OCHOBHBIE pa3HOBUIHOCTH MEHEKMEHTA.

CyiHocTh ¥ cucteMa ynpasieHus (MeHepkMeHTa). OObEKT U CyOBbeKT yIpaBJIeHUs.
Hay4nbie moaxopl 1 MPUHITUIIEI MEHEKMEHTA.

[Tonstre u knaccuukalys METOAOB YIPAaBICHHs. JKOHOMHYECKHE METOMAbl YIpaBlIeHUs,
UX COJIepKaHUE U Pa3BUTHE B COBPEMEHHBIX YCIIOBHSIX.

[TonsaTre u knaccuuKalys METOAOB yIpaBleHUs. AJIMUHUCTPATUBHBIE METOJBI YIIpaBIie-
HUSI, UX COJIEpKaHUE U Pa3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsTre u kmaccuduKanus MEeToA0B ynpaBieHUs. COlHMaTbHO-TICUXOJIOTHYECKHE METOIbI
YIpaBJIEHUS, UX COAEPKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHUSX.

[Tpouecc u pynkuuu ynpasnenus. Knaccudukanus GyHKInN yripaBieHHs..
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27

28.
29.
30.

31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

47.
48.
49.
50.
51.
52.
53.

54.
55.

. Iluxn nporecca ynpasnenus. [Iporano3upoBanue U miiaHUPOBaHUE Kak oOme GpyHKIKM Me-
HEPKMEHTA.

[ukn npornecca ynpasneHus. Opranuzanus Kak o0mas GyHKIUS MEHEHKMEHTA.

ukin nporecca ynpapieHusi. MoTuBaius kKak oouias QyHKIHs MEHEHKMEHTA.

[uka mporecca yrnpaBieHusl. Y4eT, KOHTPOJIb U aHAJIU3 KakK o0uye GyHKIUN MEHEIKMEH-
Ta.

[ukn nporecca ynpasneHus. PerynupoBanue kak o0mast GyHKINS MEHEPKMEHTA.
Jexommo3unus pyHKIHOHATBHON CTPYKTYPBI CUCTEMBI YIIPABIICHUSI OpraHU3aluei.
[Tonsarue u knaccuuKanus OpraHu3aIHin.

OcHOBHBIE OPraHU3aMOHHO-TIPABOBBIC (POpMBI Opranu3anuii B PO.

BHyTpeHHss 1 BHELIHSS cpefia OpraHu3alui.

OpranuzalioHHasi CTPYKTypa yrnpaBlieHUs: opranu3anueil. Tumsl opraHM3aMOHHbBIX CTPYK-
TYp.

JluneiHas CTpyKTypa ympaBJeHHUs, € JOCTOMHCTBA U HEIOCTaTKH.

@OyHKIMOHANbHAS CTPYKTYpa yIPaBJICHUS, €€ JOCTOMHCTBA U HEIOCTATKHU.
JluneitHo-pyHKIIMOHATbHAS CTPYKTYpa YIPaBIEHUs, €€ JOCTOMHCTBA U HEAOCTATKH.
MaTtpuyHas CTpyKTypa YIpaBJI€HHUs, €€ JOCTOMHCTBA U HEJOCTATKH.

JIuBU3MOHANIbHASL CTPYKTYpa YIIPaBJICHUS, €€ TOCTOUHCTBA U HEIOCTATKH.

AHaJn3 BHENIHEN Cpellbl OpraHr3alii: MUKPOCpPEIa U MAKPOCpEaa.

Ananu3 BHyTpeHHel cpenabl opranuzanuu. Metoq SWOT-ananusa.

AHanu3 BHEIIHEN cpeJibl: MAKPOOKPYKEHHUS U HEIIOCPEICTBEHHOTO OKPYKEHHUSL.

Muccus opranu3aiuu: IHPOKOe U Y3KOE MOHUMAHUE MUCCHU.

[TonsiTre o menu opranm3anun. Kiaccudukanus neneii opranm3zanu. L{enesast ctpykrypa
yIpaBICHUS OPraHU3alHeH.

Ycranosnenue ueneil opranuzanuu. ®assl mporecca BbIpabOTKU LENEH.

OO6mactu BBIpaOOTKHU CTPATETHUH.

Tunsl cTpaTeruii 6M3Heca. DTaJOHHbBIE CTPATETUU PA3BUTHSL.

BeipaboTka crparerun ¢pupmsl. lllaru onpeneneHus crpaTeruy.

Br160p crpareruu. KitoueBble pakTopbl, yuuThIBaeMbl€ IIPU BHIPAOOTKE CTPATETHH.
Beimnonnenue crparerun. CTaziuy BBIIOJHEHUS CTPATETUU.

OO6nacTi mpoBelieHUsl cTpareruyeckux u3MeHeHuil. Ctunb pykoBojcTBa. CpaBHUTENIbHBIN
aHaJIM3 aBTOPUTAPHOT0, AEMOKPATHUYECKOT0 U JIMOEPaTbHOTO CTUIIEH PYKOBOJCTBA.
[Ipupona koHparkTa B opranuzauuu. OCHOBHbIE CTAUH Pa3BUTHSI KOH(DIUKTA.
CoBpeMeHHBII MeHeKep: OHATHE, TUYHBIE U JIeJIOBbIE KauyecTBa, (GYHKIIMH.

IIpumepHas TeMaTnka pedepaToB/KOHTPOJIBHBIX PadoT (VI 0YHO-3204HOI (opMBI 00y4e-

HUA):

0.
1.
12.
13.
14.

RBOoo~NoOwNE

CoBpemeHHbIe TPOOIEMBI YIIPABICHHUS.
HanmonanbHo-pernoHaibHbIE MOJENIN YIIPABICHHUS.

HcToKkn 1 TEHAEHIIMN Pa3BUTHSI POCCUICKOTO YIIPaBICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHHUS.

WNHupopmalinoHHbIE CUCTEMBI U TEXHOJIOTHH KaK PECypChl YIIPaBIICHUS.
IIpouecc u MOaENY NPUHATHS YIIPABICHYECKUX PEILICHUMN.
VYrpaBineHUAMH KOMMYHHUKALASMH.

VcTOYHUKHY BIACTH B YIPABIEHUU OPTaHU3ALUEH.
[TapTHEPCTBO B Mpo1eccax yrnpaBlIeHHUs.

CoBpeMeHHbIE KOHIEIIMA MOTHBALIUH.

TenneHnuu pa3BUTHS CTHIISA YIIPABJICHMUS.

BnusiHre KOHQIUKTOB HA yIpaBJIeHHUE.

VHHOBAaLIMOHHOCTB U CTPATETUN Pa3BUTHSL.

3apyOeKHBIN U OTEUECTBEHHBIN OIBIT YIIPaBJIEHHUS Kaue€CTBOM.
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. CoBpeMeHHbIE KOHIIETIIIUY YIIPABICHUS: IPOLIECCHBIM, CUCTEMHBIN U CUTYallMOHHBIN MO~

XOJIBL.

16.
17.
18.
19.
20.
21.
22.

YupasieHue: CymHOCTb U COAEPIKaHUE.

CoBpeMeHHbIE 3a11aIHBIE TEOPUH YIIPABICHUS.

PazButre Teopuu U NpakTUKHU ynpasiieHus B Poccun.

OcHOBHBIE IOAXO/BI K YIIPABICHUIO.

OyHKINH YIPABJICHUS B PBIHOYHOM OpPraHU3aLUU.

[TpyHLIMIIBI yIIPaBIIEHUS OPraHU3aLUEH U IEPCOHAIIOM.

Br160p panmoHanbHBIX U aJIeKBaTHBIX METOOB YIPABICHHS B CIIOKUBIICHCS CUTYaIlH B

YCJIOBUAX PBIHOYHBIX OTHOIIICHUH.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

O eKkTUBHOCTD YIIPaBIECHUECKOTO TPYAA.

[Tponecc ynpapieHust ¢ HO3ULUU CUTYalMOHHOTO MOJIX0AA.

MecTo u poJib CUCTEMHOTO MOJIX0/a B YIIPABICHHUH.

OTUYeCKUe acleKThl yIpaBIeHUs.

HeTpaI[I/IIII/IOHHI)IC CHUCTCMbI CTUMYJIMPOBAHHA Tpyada HA IIPOMU3BOACTBE.
[ToBblIeHNE KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

YnpasneHue no pe3yiabraram.

TpaauLMOHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

[TpuHsATHE YIIPaBIEHYECKOTO PEIICHHS KaK OpraHU3allMOHHbII POIIecC.
ConpoTuBieHne U3MEHEHUSM B OpraHU3alluu.

I[OCTOI/IHCTBa " OTpaHUYCHHA OPraHU3allMOHHOI'O Pa3BUTHUA.

Cucrema npUOPUTETOB NPUHIIUIIOB YIIPABJIECHUS B YCIOBUSAX KPU3UCHOI'O COCTOSIHUS Opra-

HHU3aIlluu.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

Bausinue cyObeKTUBHBIX (aKTOPOB Ha (HOPMUPOBAHHE CUCTEMBI U MEXaHU3Ma yIPaBJICHUS.
CooTHoIeHre OCHOBHBIX ()YHKIIUK YIPABICHHS C IO3UIIUN CAaMOYIIPaBICHHS.

Kputepun olleHKHM KauecTBa ypOBHS YIIPABJICHUS B OpraHU3aliy.

PesynbraTuBHOCTD 1 3PPEKTUBHOCTD PAOOTHI POCCHICKHUX TOM - MEHEKEPOB.

@DopMbI aAKTUBHU3ALUU PAOOTHI MOAYNHEHHBIX.

KnroueBsie (hakTopsl BEIOOpa OpraHU3allMOHHOMN CTpaTeTuy pa3BUTHSL.

B3anMooTHoIIEHUs B paboueit rpymime.

ConuanbHO-TICUXO0JIOTHYECKUH KIMMAT U KOMMYHUKAaTUBHbIE Oapbepbl B TPYI0BO rpymie.
CoBpeMeHHBII pOCCUICKUIT MEHEIKep: COLUANIBHO - IeMorpaduyecKuii MopTpeT.
TUmoaorust pOCCUMCKUX PyKOBOIUTENECH.

OTHoOLIEHNS BIACTU B CUCTEME YIPABJICHUS.

KoHcTpyKkTHBHBIE KOH(DIUKTHI B OpraHU3aluu.

JInuHOCTHBIE (PAaKTOPHI BOSHUKHOBEHUS KOH(JIUKTOB.

TECTBI
Tema 1. UcTopusi pa3BUTHA M COBPEMEHHOE COCTOSIHME TCOPUH YIIPABJICHUS

1. I'pynna moodeii modcem Hazbl8ambcs opeanuzayuel, eciu NPUCYmcmsylom ciedyloujue npu-

3HAKU (8blOepUmMe HeCKObKO):

a) COBMECTHBIH TPy

0) enuHBIC 1IENH;

B) HAJIMYME CTPYKTYPHBIX MOpa3/ieNieHnH;

I) B3aWMOCBS3b B IIPOIECCE TPYIOBOH JAEATEIHHOCTH,
1) HaJM4yHe MPOU3BOJICTBA.

2. [naenou 3a0auetl Menedxicepa seusiemcs:

a) 3 QeKTUBHOE UCTIOIH30BAHUE PECYPCOB,;

0) mombop U paccTaHOBKA MEPCOHANA;

B) IMOJyYeHHE MaKCUMAaJIbHBIX PE3yJIbTaTOB;

r) KOOpAMHAIMS pabOThI MOTUNHEHHBIX;

1) CHMXKEHHE 3aTpaT Ha IPOU3BOJICTBO €JUHULIBI IPOIYKIIHY;
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€) MaKCUMYM OTJa4d OT UMEIOIINXCS PECYPCOB.

3. Meneodscmenm u ynpasnenue — 3mo:

a) OJIHO U TO XK€;

0) pasHble, HE CBSI3aHHbIE JIPYT C IPYTOM MOHSTHS;

B) B3aMMOCBSI3aHHBIEC TIPOIIECCHI, B KOTOPBIX MEHEDKMEHT SBJISICTCS (DYHKIMEH YIpaBICHUs;

I) B3aMMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPBIX YIIPaBICHUE SIBISICTCS PYHKIMEH MEHEPKMEHTA.

4. Paccmasvme (yHKyuu ynpagieHus 8 102UiecKu 63auMoCcea3aHHol NOC1e008ameIbHOCU.

a) KOOpAWHALMS — IUIaHUPOBAHUE — MOTHBALIUS — KOHTPOJIb — OpraHH3allus;

0) TUTAHUPOBAHHME — MOTHBALMS — KOOPIMHAIS — OpTraHU3allis — KOHTPOJI;

B) MOTHBAIIMS — OpraHU3alisl — IUIAHUPOBaHNE — KOOPAUHAIINS — KOHTPOJIb;

I) KOOpIMHALUS — IUITAHUPOBAaHHWE — OPTraHU3alus — MOTHBALUSA — KOHTPOJb.

5. Bwi s615emecy pykogooumenem gupmul. Ymeeme i 6bl MOMUBUPOBAMb 0esAMeNbHOCHb Pa-
bomnukos? Jla — 1 bann, nem — () bannos.

a) TMpUHUMAETE JIM BBl Ha PabOTy COTPYIHHMKOB Ha PYKOBOZSIIME JODKHOCTH 0€3 peKOMeH[a-
muu?

0) xotenu Obl BbI IMETh BPeMSI JJIsl OOLLEHUSI C COTPYIHHUKAMK BHE CITY»KEOHOTO perjiaMeHTa’?

B) [aeTe JIM BBI OLICHKY NMPO()ECCHOHATBHBIX KaueCTB COTPYAHUKOB IPH JIMYHBIX Oecenax?

I) HMHTEpECyeT JIM Bac TBOPUYECTBO COTPYAHUKOB 332 paMKaMH pacropsiika?

1) TIONYYarOT JI COTPYAHHUKHU OT Bac 33/1aHus, Ha KOTOPBIE Y BaC JIMYHO HET BPEMEHU H CHII?

€) MOJXKETE JIM Bbl HAKPUYATh HA IPOBUHUBILIEIOCS COTPYTHUKA?

) MOpYYaeTe JIM Bbl COTPYIHUKAM MPEICTABIATH PUPMY 3a ee peaeaaMu?

3) HH()OPMHUPYETE JIU BbI COTPYTHUKOB O MOJIOKEHUH Je B pupme?

M) CHOCOOHBI JI BBl YBOJHTBH BECh MEPCOHAT (PUPMBI U HAHATH HOBBIH, €CIIM YOBITKU (DHPMBI
pactyt?

K) B COCTOSHHH JIM BBI IIPABHJIBHO OIICHUTH MTPOM3BOJICTBEHHBIN KIMMAT B Baliel (Gupme u ap-
TYMEHTHUPOBATh CBOU BBIBOJIbI?

J) COIJIAIIAeTECh JIM BbI C MHEHHMSIMH BaIlIMX COTPYIHUKOB, €CIIM OHU HE COBITAJAIOT C BaIIUM?

6. K kakum wixonam ynpaeienus OmHocsamces ciedyoujue noodcenus?

a) OCHOBHAs 3aJ[a4a PYKOBOJUTEIIS JOJDKHA COCTOSATH B TOM, YTOOBI MPOSIBIISITH 3a00TY O TTOT4H-
HEHHBIX;

0) TpaaMLMOHHBIE METO/IbI BHIOJHEHHS PA0OTHl YCTYMAIOT MECTO PAllMOHAILHON OpraHu3aluu
Tpy/a ¢ YCTAaHOBJIEHHBIMU TPABUJIAMHU TIOBEJICHUS PAOOTHHKOB;

B) TIPU pelICHUH TPOHM3BOJICTBEHHBIX 33/1a4 CIIOBECHBIE PACCYXKICHHS W OMUCATENLHBIN aHaIN3
3aMEHSIOTCS] CHMBOJIAMH U KOJIMYECTBEHHBIMU 3HAUCHHUSIMU;

I) TPUMEHWB YHUBEPCAIBHBIC NMPHHIUIBI YIIPABICHUS, MOKHO MOBBICHTH dP(PEKTHBHOCTH pa-
0O0TbI OpraHU3AIIH.

1. Cpeou yKazaHHbIX HUMCe NOTONCEHULL O0OHO ARTAemcs HeeepHbiM. Hazoeume e2o.

a) ympaBlIeHHE UMeeT OoJiee JIUTEIbHYIO HCTOPUI0, YeM MEHEIKMEHT;

0) MeHeKep He 0053aTeNTbHO J0JDKEH OBITh PYKOBOJAUTEIEM U UMETh MOAYHHEHHBIX;

B) MEHEIKep SBISETCS COOCTBEHHHKOM MPEATIPUSATHS, MPEANPHHAMATETb TAKOBBIM HE MOXKET
OBITH;

) B KKIOM MPEIPHATHA MEHEIDKEPBI BBIIOIHSIOT OOIME OCHOBHBIE (DYHKIIUM;

1) U1 COBPEMEHHOM KOMITAaHWM YYeT BHEIIHUX (PaKTOpOB MMeeT Oolsiee BaKHOE 3HAUYEHUE, YeM
BHYTPEHHUX (haKTOPOB.

8. Kakue (pynkyuu ynpaenenus npeocmaegiieHvl 8 Cleoylouux cayuasx?

a) BIIpouecce paboThl GUPMBI TPEOYETCs COITACOBAHHOCTD BCEX €€ MOJpa3IeNICHU;

0) 3apaboTHas MIaTa MepcoHaia CHU3WIACH B CBSI3U C YMEHBIIIEHHEM 00BheMa MPOIaK;

B) OBUIM YCTAaHOBJIICHBI YUACTKH, HA KOTOPBIX JIOITyCKaJCs Opak;

T) TEPCIIEKTHBOW PAa3BUTHS NPEIIPHSTHS MTPEAYCMATPHBACTCSI OCBOSHUE BBIITYCKa HOBOTO BHJIA
POIYKLIAH;

1) pEIICHHEM PYKOBOJICTBA KOMITAHHH OCYIIIECTBIICH TIEPEX0/T Ha JIBYXCMEHHBIN PEKUM PaOOTHL.

9. Hazoeume npasunvubiti omeem Ha 60npoc.
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Bonpoc OtBer

1. Kak Ha3pIBaeTcs paOOTHUK, BBINOJIHAO-  [PYKOBOAMTENL, MEHEIKED, YIPABIISAIOIINI
i QYHKIMH YIIPaBJICHUS ?
P. Kaxkas mikona yrmpasieHus paspadorana  [Kimaccuueckasi, a IMUHACTPATHBHAS, KOJTAYe-
YHUBEpCAIbHBIC IPUHIIMIIBI YIIPaBIeHUA?  |CTBEHHas

3. HazoBute (hyHKIMIO yIpaBICHNUS, BBIIOJN-
HEHHUE KOTOpOH obecrieunBaeT pacnpeene-

HUE pabOTHUKOB MO pabOYNM MECTaM. MoTuBarusi, KOHTPOJIb, OPraHU3aIus, TUTAHUPO-
4. Koro cregyeT cuntath OJHUM U3 OCHOBO- |BaHHE

TIOJIOKHUKOB TEOPHUH YIIPABIICHHUS ? [". ®opxa, @. Teitnop, A. Paiions, M. Bebep

5. B kakoil cTpaHe BO3HUK MEHEIKMEHT?

6. MOXXHO JI1 TOBOPUTB, YTO B KOKION Anrmus, CLUHA, T'epmanust

CTpaHe MEHEKMEHT HE IOJDKCH YUUTHIBATH [MOKHO, HEITb3S
HAIMOHAIBLHBIX OCOOEHHOCTEN?

10. Ilouemy meHnedxicmenm He MoHCem pazeueamvCs 8 YCa08UsIX AOMUHUCTIPAMUBHO-KOMAHOHOU
OKOHOMUKU?

a) JTUPEKTHBHOC IUTAHUPOBAHWE HE MO3BOJBLIO MPEANPHITUSIM CAMOCTOSATEIIHHO OCYIICCTBIIATh
CBOIO JICSITEIIbHOCTB;

0) OTCYTCTBOB&JIa KOHKYPCHIIUS MEXTY TIPEANPUSTHIMHU;

B) MJCOJIOTHUECKHUE YCTAHOBKH PACCMATPUBAIIM MEHEKMEHT KaK 3JEMEHT KalUTaIMCTHYECKOU
9KOHOMHUKH;

I) BCE OTBETHI MOXKHO CUMTATh BEPHBIMH.

Tema 2. HayuHble HIK0JIbI U HANIPABJIEHUS] TEOPUM YIIPABJICHUS

1. Bo3nuxHnogenue npakmuxu ynpasienust 0bl10 c8sa3aHo C:

a) C MOSIBJICHUEM OOIICHUS;

0) C BO3BHUKHOBEHHEM MMMCbMEHHOCTH;

B) C pa3/JelIeHUEM U Koollepaluen Tpyaa;

I') C BOSHUKHOBEHHEM IPOMU3BO/JICTBA;

1) C BO3BHUKHOBEHHEM NIEPBOOBITHOOOIIIMHHOIO CTPOSI

2. Menedasicmerm 8b10€1UICs 8 CAMOCMOAMENbHYI0 001aCMb 3HAHULL 8.

a) B XIX B,;

6) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepenune XX B.;

1) B CpeTHHE BEKa.

3. OcHO6HbIM meopemuyecKumM UCTOYHUKOM COBPEMEHHLIX KOHYeNnyull YnpasieHus Cmaio
yuenue:

a) A. daiions;

0) @. Teinopa;

B) M. ®onnerr;

r) 1. Tertu.

4. Poounou ynpagnenus sa61aemcs:

a) @panuus;

0) CIIIA;

B) Poccus;

r) AHrIus,

1) l'epmanusi.
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5. Ilpeocmasumenu ... wWKoIbl 8 Kauecmee OCHOBHO20 00BEKMA UCCIe008aAHUL UMENU -
ghexmugnoe ucnonb308aHUe Yen08e4ecKUx pecypcos.

a) KIITACCUYECKON MIIM aIMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIBI HAYKH YTIPABJICHUS WM KOJIMYECTBEHHBIN TOJIXOI;

T') LIKOJIBI OBEJICHYECKUX HAYK;

JT) IIKOJIbI YEJIOBEYECKUX OTHOIICHUH.

6. Ilpeocmasumenu ... WKoOJbl 8nepavle ONUCAIU NPUHYUN YRPABIeHUS — eOUHOHadalue.

a) KIITACCUYECKON MJIM aIMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIBI HAYKH YTIPABJICHUS MM KOJIMYECTBEHHBIN TOJIXOI;

T') LIKOJIBI MOBEJICHYECKUX HAYK;

JT) IIKOJIbI YEJI0OBEYECKUX OTHOIICHUH.

7. [lonamue «meHeOdcMeHm» npeumyujeCmeeHHo ciedyen UCHOIb308amb 8.

a) B €CTECTBEHHBIX CUCTEMAX;

0) B peANPUHUMATEIbCKUX, KOPIOPATUBHBIX CTPYKTYpPaXx;

B) B COIIMAJBHO-3KOHOMUYECKUX CHCTEMAX;

T') B H€PAPXUUECKHUX CTPYKTypax;

1) BO BCEX YIPABICHYECKUX CTPYKTYpax.

8. ¥V ucmoxos wikonvl Hayunoeo ynpaenenus cmosi:

a) A. daiions;

0) J. I'ertu;

B) M. ®omnerr;

r) ®@. Tetinop;

1) 3. Meiio;

9. Haubonvwuil 6k1a0 6 passumue Kiaccuyeckol, uid dOMUHUCMPAMUBHOU WKOJIbl YIPAG-
JIeHUsl BHeC:

a) A. @aifob;

6) [. I'erty;

B) M. ®omnerr;

r) ®. Teiinop;

1) 3. Meiio.

10. Meneoscmenm — smo:

a) Teopus U NMPAKTHKA YIIPABICHUS;

0) rJIaBHBIN NPUHIUI YIPABICHUS;

B) HCKJIFOUUTETIHLHO TEOPUS YIIPABICHNUS,

T') UCKJTFOUMTENILHO MTPAKTHUKA yIIPABICHHUSL.

11. Ilpeocmasumenu ... WKOIbI pamosanu 3a noGvluleHue 3a00mvl pykogooumereti 0 noo-
YUHEHHBIX.

a) IIKOJIBI TIOBEJICHYECKUX HaYK;

0) IIKOJIBI YEJTOBEUECKUX OTHOIICHHIA;

B) IIIKOJIbI HAYYHOTO YIIPABIICHUS;

T') aIMUHUCTPATUBHOM IITKOJTHI;

) IIKOJIBI HAYKU YIPaBIEHUS WM KOJTMYECTBEHHBIN TTOIXO/.

12. Hccnedosanus yueHvix WKONbL ... OA3UPOBATUCH HA UCNONb308AHUU OAHHBIX MOYHBIX
HayK.

a) IIKOJIBI YeJI0BEYECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIpaBIICHUS;

B) IIKOJIBI HAYKH YIIPABIICHUS M KOJIWYECTBEHHBIN ITOIXO/T;

T') KJIIACCUYECKOW MIIH aIMUHUCTPATUBHOM IIKOJIIBI,

JT) TIIKOJIBI TIOBEJICHYECKMX HayK.

13. OcHo6Hbix N00X0006 8 pazeumuu YnpasieH4eckoll HayKu Cyuecmsyem ...:
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a) YETBIPE;
0) Tpu;

B) IISTh;

T') IIECTh;
1) 1Ba

Tema 3. Merogo/10ornueckne 0CHOBbI TEOPHUH YIIPaBJICHUSI

1. Coomnowenue nonamuil ynpasienue u MeHeOdCMeHm ciedyiouee:
a) MOHATHE «MEHEHKMEHT) IINPE;

0) MOHATHE «YTIPABJICHUEY IIHPE;

B) MOHATHE «MEHEDKMEHT» 3HAYUTEIBHO IIUPE;

T') 3TU MOHATUS — CHHOHUMBI.

2. DKoHomu1ecKue Memoobl YnpasieHus 0OCHOBbI8AIOMC HA.!

a) Ha MaTepUAIbHBIX HHTEPEcax OOBEKTOB YIPABICHHUS;

0) Ha BO3/€MCTBUM Ha COLIMAIbHBIE YCIOBHS paOOTAIOLINX;

B) Ha 3aKOHOJATEJILHBIX M HOPMATUBHBIX aKTaX;

I') Ha XO3SIICTBEHHOM pacyere.

3. Ilpunyunvl ynpasnenus — 3mo.

a) OCHOBHBIE METO/IbI YIIPABIICHUS;

0) 3aKOHOMEPHOCTH YIIPABIICHUS;

B) OCHOBHBIC TIPAaBUJIA yIIPABIICHHUS,

I') OCHOBHBIE (DYHKIIMU YIPaBIICHHS.

4. Ynpaenenue — smo:

a) crienuduyeckoe B3auMOJICHCTBUE CYObeKTa U 00BEKTa YIIPaBICHHUS;
0) Bo3aeficTBUE CYObEKTa Ha OOBEKT YIIPaBJICHNUS;

B) MOJJUMHEHNE 00BEKTA CYObEKTY yIpaBICHUS;

5. Obwue memoowl ynpasnenus.

a) aIMUHUCTPATUBHbIC, SKOHOMHUUECKUE U COLIUAIBHO-TICUXO0JIOTUYECKUE;
0) BOCIIPOM3BO/ICTBEHHBIE 1 MAPKETUHTOBBIE;

B) CeTEeBbIE U OaJIaHCOBBIE;

T') 3aKOHOJaTeIbHbIE H HOPMATHBHBIE.

6. Cucmema ynpaegieHus 6 1eMeHMAaAPHOM 8Ude BKII0UAem 8 ceosi.

a) IPUHLUIIBI, METObI U PYHKIIMU YIIPABICHUS;

0) COBOKYITHOCTb OPTaHOB YIpPaBIICHUS;

B) CyOBEKT, 0OBEKT yIpaBIEHUS U CBSI3U;

I') COBOKYITHOCTb OOBEKTOB YITPABICHHS.

7. Cybvexm ynpasieHus — 3mo:

a) Opra, OCYLIECTBIISIOMINN YIIPaBICHUECKUE BO3ICHCTBHUS;

0) 1r000# opraH B cUCTEME YIPABIICHUS;

B) OpraH, BOCIPHHUMAIOIINH yIIpaBlieHYeCKHE BO3/ICHCTBHS YeOBEKa.
8. Coyuanvno-ncuxonocuieckue Memoowvl ynpasieHus 0OCHOBbI8AIOMC A HA.:
a) Ha MaTepUaIbHOM HHTEpece pabOTHUKOB;

0) Ha 3aKOHO/IAaTEIbHBIX U HOPMAaTUBHBIX aKTax;

B) Ha MOPaJIbHO-TICUXOJIOTHYECKOM KIIMMATE;

T') Ha BO3/ICHICTBUY Ha CO3HAHWE M COIMATBHBIEC YCIIOBHSI.

9. Memoouwl ynpagnenusi — 3mo:

a) 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE NTpaBUJIa YIPABICHUS;

B) YIIpaBJICHYECKUE 3aKOHBI,

I') COCOOBI BO3AEUCTBUS CYOBEKTa HAa OOBEKT;

1) METO/1bI pabOThl MEHEI)KEPOB.
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10. AOmunucmpamusHvle Memoovl ynpagieHus OCHOBbIBAIOMCS HA:

a) Ha 3aKOHO/IATEIIbHBIX 1 HOPMATHUBHBIX aKTaX;

0) Ha SKOHOMHYECKUX UHTEpPECcax OObEKTOB YIPABICHUS;

B) Ha BO3/ICHCTBUH Ha COITHAILHO-OBITOBBIC YCIOBHS Pa0OTAIONIHX;

') Ha ITPapHBIX CAHKITUIX.

11. Vkaorcume, xakue epynnvl npeonojiceHHulX QYHKYULl Hauboaee MoYHO OmMpadcaom nepe-
UeHb COYUALHO-NCUXONOSUYECKUX MEMOOO08.

Bepno Hesepno

HpI/IHHTI/Ie peH.IGHPIIZ, MOTHBAlUs, KOMMYHUKaAIUU

MotuBanus, JeNerupoBaHre

MotuBanusi, peryJaupoBaHue, Ae1erupoBaHre

I[CJICI‘I/IPOBaHI/IG, MOTUBAaLYs, IJITAHUPOBAHUC

12. Vkaorcume, 6 kaxkou ghopme ocyuwecmeniemcs cucmemamuieckoe 0enecuposanie TUHeuHbIX
NOTHOMOYUL 8 OP2AHUZAYUU!

Bepno Hegepuo

B nipunsATON ITPOU3BOCTBEHHON CTPYKTYPE

B cucreme TOMKHOCTHBIX MHCTPYKLIMHN M IIOJIOKCHHUH
0 ciy0ax opraHu3aluu

B nonoxeHusx 0 CTUMYJIMPOBaHHUH OIUIAThI TPYy1a

13. Pacnonoorcume nepeuucnenHvle 6 mabnuye 8uobl NOMpeOHOCMell Yel08eKa No UX VPOSHAM 8
coomeemcmauu ¢ meopueti Macnoy?

Bun norpebHoctn Y poBeHb OTPEOHOCTH B COOTBETCTBUH € Teopuelt Macioy

TIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIM |IIATHIA |OTCYTCTBYET

[ToTpebHOCTH B MUTAaHUH
[ToTpeOHOCTE B TpaHCHIOpTE
[ToTpeOHOCTD B 3alIUIIICHHOCTH
[oTpeGHOCTH CaMOBBIpaKEHHS
[TorpebHocTh B nenwrax [lo-
TpeOHOCTh B KOMMYHHKAIIUSIX
[TorpeOHOCTE B 00pa3oBaHNH
[MotpebHOCTH MpHU3HaHUS [1o-
TPeOHOCTP B OT/IBIXE

14. Ommemobme, Kakue OCHOBHbIE KAME2OPUU U NOHAMUSA UCHONbIVIOMCA NPU PEeAnu3ayuu Memo-
0086 yNpaesieHusl.
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Bepno Hesepno

[TotpebHOCTH

Crpoc
[ToOyxnenue
Llena

Crumyn
Bosznarpaxaenue

15. Oyenume credyroujue 8blCKA3bIBAHUS.

Bepno Hesepno

MortuBanus K 3Q(HEKTHBHOMY TPYLy MOXET OC-
HOBBIBATHCS HA AMOIMSX U TPATUIIHAAX
OpHEHTUPOBAHHBI HA COTPYJHUKOB CTHJIb PY-
KOBOJICTBA IPEAyCMATPUBACT MMOCTOSHHBIA KOH-
TPOJIb IIEPCOHAIIA

OpHEHTHPOBAHHBI HA COTPYIHHUKOB CTHJIb PY-
KOBOJICTBA TPEIyCMATPUBACT IIUPOKOE JICIICTH-
pOBaHUE MEPCOHAITY 3a/1a4 ¥ OJTHOMOYUI
ABTOpHTApHBINA CTHIIb PYKOBOJICTBA MPHBOIUT K
Heperpy3Ke PyKOBOAUTEIS

JIeMOKpaTHUYHbINA CTHIIb PYKOBOJCTBA TPHUBOIUT
K ¢1a00# MOTUBAIIMN COTPYIHUKOB

Tema 4. llux1 nponecca ynpapjieHus 1 PyHKIHMH yIIPaBJICHHUSA
Tecmun

1. B npoyecce npakmuueckoii pabomsl MeHedxicepam ciedyem onupamvcsi Ha cledyrowue 6Uobl
NIAHO8:

a) TOJBKO OIEPATHBHBIC HIIH CTPATETUIECKHE;

0) cTparernueckue ¢ 0OOCHOBAaHMEM OCHOBHBIX HAIPABJIEHUN ONEPAaTHBHON JEATENBHOCTH I10
Pa3IMYHBIM COCTABIISIOIIMM: MIPOU3BOACTBO, TPAHCIIOPTHPOBKA, TOPTOBIIS, (PMHAHCOBASI ACATEILHOCTD
U 1p.;

B) B3aMMOYBS3aHHYIO CHCTEMY TIJIAHOB C YIETOM OIEPATHBHOM JNESTEILHOCTH U CTPATETUH Pa3BH-
TSI OpTraHU3aLUH.

2. IInamwi 015 MeHedHCepos Opeanu3ayul OOINHCHbL ObIMb.

a) JOKYMEHTOM, B OCHOBHBIX YepTax 00eCIeUNBaIOIIMM OPraHM30BaHHOCTb PAOOTHI;

0) JTOKYMEHTOM, KECTKO M OJJHO3HAYHO PErJaMEeHTHUPYIOIIMM IPEACTOSIIYIO paboTy OpraHu3a-
Hu,

B) JUIS PA3IMYHBIX HEPAPXUICCKUX YPOBHEH MEHEIDKEPOB, HMEIONINX Pa3HYIO CTETICHb JKECTKON
peraaMeHTaIMy (1St OJTHUX TUIAHBI — 3TO «CITyTay, AJIsl APYTHX — «TOCTIOAUHY).

3. Henpepuvignocmb nianuposanus 6 Opeanu3ayuy ONUpaemcs Ha ciedyrouue 6apuanmol.

a) TUTaHbI HEOOXOAMMBI KaK CPEICTBO MOCTOSHCTBA 00ECTICUeH sl OPraHM30BaHHOCTH B paboTe;

0) HEoOXOIMMOCTD HATMUHS €KETrOJJHBIX TUIAHOB KaK CHCTEMBI ©KEMECSTYHBIX, €KECHEIENTbHBIX 1
©KEe/THEBHBIX TJIAHOB;

B) HEOOXOIMMOCTb CHCTEMATHUECKON pa3pabOTKU BCEW COBOKYMHOCTH IUIAHOB KaK MHCTPYMEHTA
ISl YTOYHEHUsI M KOPPEKTUPOBKH paHee pa3padOTaHHBIX IJIAHOB.

4. «lJuknuunocmoy nuanoe onpeoensemcsi:

a) OOBEKTHBHBIM XapaKTEpOM MOBTOPSIEMOCTH B NMPAKTHUYECKOM JEATENbHOCTH MOPA3JCICHHUMH,
TPYIII ¥ OTJICITBHBIX COTPYTHUKOB («IEHB 3a THEMY, «HEIENS 3 HeJleTIei», «MeCsI] 32 MECSIIeM» | T.1I.);
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0) HEoOXOAMMOCTHIO pa3padaThIBATh M CUCTEMATUYECKU YTOUHSTH IUIAHBI pabOTHl COTPYAHUKOB,
TEXHOJIOTHYECKHX MPOLIECCOB ¥ (PUHAHCOBOM JIEATENBHOCTH;

B) HEOOXOAMMOCTHIO TIOBTOPSTH HAHOOJIeE YCIEIIHbIEe ICUCTBHS M HE JIOMYCKaTh B JAJIbHEHIIEM
BBISIBJICHHBIX OLIMOOK.

5. busnec-nnan npeocmasnsiem cooou:

a) JOKYMEHT I10 OCYILECTBIEHUIO OM3HEC-IEATEeIbHOCTY;

0) MOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 00OCHOBBIBACTCS TpeAcTosas (pruHaHcoBas CTO-
POHa AeATETbHOCTH OpraHU3aLIHY;

B) IUIaH, KOTOPBIHA SBISIETCS «TOBAPOM», T.€. pa3padaThIBAeTCs HA «IIPOJAXy» MPEACTOAIICH Jie-
SITEJIbHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (OaHKH, UHBECTOPHI | JIP. ).

6. Ilpu onepamusHom NIGHUPOBAHUU 6 KAYECMBE OCHOBHLIX, SAMNCHEUUUX U YeNeCOOOPa3HbIX
97IEMEHIMO8 MO2YM UCNONb30BAMbCAL!

a) cHucTema IieJield, pe3yiIbTaThl IPOTrHO3a; MPorpaMMa IMOCIeI0BaTEIbHOCTH ASHCTBUH 110 J10-
CTIDKECHMIO LieJIel; BpeMEHHbIE U (PMHAHCOBBIE MTOKA3aTeN! (COCTaBIIAIOIIME), a TAKXKE MOPSIOK «peau-
3aIlMn» PEe3yJIbTaToOB JEATEIHbHOCTH HAa PHIHKE (IIONMTHKA» TOBEJCHUS B CKIIAJIBIBAIOIINXCS YCIOBU-
SX»);

0) BHyTpeHHHE (DaKTOPhI M COCTABJISIOUIME BHEHIHEW CPEIbl, KOTOPBIE ONMpPENeIsoT (YyHKIHO-
HAJIbHYIO JICATENIbHOCTh OpPraHU3aLHY;

B) (aKTOpBI M DIIEMEHTHI, KOTOpbIe OOpa3yloTcs B pe3yibTaTe M3MEHHBIIMXCS CHUTYaTHBHBIX
YCJIOBHI Ha phIHKE.

1. IInanupyemvie anemenmol umerom cieoyrouue petmun2oeble 3Ha4eHUsL:

a) IMOCTOSIHHBbIE PEUTHHIOBbIE XapaKTEPUCTUKH HE3aBUCUMO OT CIEHU(HKH IIAHOB U CPOKOB
BBITIOJIHEHHS TUIaHA;

0) OlLleHKa pa3lMYHbIX 3HAYEHUH B 3aBUCHUMOCTU OT HAIIPABJICHHOCTU IIJIAHOB (IPOM3BOJ-
CTBEHHBIE, TOJITOTOBKU COTPYIHUKOB, YIIPaBIeHHUs, (UHAHCOBBIC U JIP.);

B) HE OLIEHUBAIOTCS 110 PEUTHHIOBBIM [TOKA3ATENSIM M HE UMEIOT OLICHOUHBIX XapaKTEPUCTUK.

8. Ilopsook pazpabomKu s1emenmos u co0epHcanue Karcoo2o 1emMenma.

a) He MOTYT ObITb (POPMATN30BAHbI U «TE€XHOJIOTH3UPOBAHBD) 10 MPUYMHE MOCTOSIHHO M3MEHSIO-
[UXCS YCIIOBHM;

0) B ompeneneHHONH Mepe (OPMAITM30BAHBI M CYIIECTBYIOT OMNPEIEIICHHbIE «TEXHOJIOTUM» pa3pa-
OOTKM HEKOTOPBIX AJIEMEHTOB U YacTel IIIaHOB;

B) yXe MMEIOTCSl OIpeJIeTICHHbIE «TE€XHOJIOTUI OCYIIECTBICHUS MpoLecca MIaHUPOBAaHUS U Tpe-
OyIOTCS TOJIBKO «TIPUCHIOCOONIEHUS» TTO]T CEM(UKY (DYHKIIMOHUPOBAHKS OpraHHU3alllu.

9. Cywecmsyrowue «mexnono2uuy nIAHUPOSAHUA KACAIOMCA!

a) 00ocHOBaHMS HauOoJIee CIOKHBIX U TPYAOEMKHUX 3JIEMEHTOB B IJIaHAX;

0) pPaccCMOTPEHUs CaMbIX MPOCTHIX COCTABIISIONINX B IUIAHAX;

B) OMPE/IENICHHOM ITOCIIeIOBATENLHOCTH JIEMEHTOB HE3aBUCUMO OT MX CJIOKHOCTH M TPYZIOEMKOCTH.

10. K uucny naubonee «mexHonO2UBUPOBAHHBIXY U (POPMATUIOBAHHBIX INEMEHMO8 YYHKYull
NAAHUPOBAHUS CIe0Yen OMHECU.:

a) Te, KOTOpbIE pa3pabaThIBAIMCh 110 MEPE PA3BUTHS YIpaBlIeHHUs (CUCTEMY IieJIerojaraHus 1
000CHOBaHMS IENeH, COIepyKaHNe ITPOTHO3UPOBAHKS M XapaKTep YeTIOBEUECKUX OTHOIICHHH);

0) Te, KOTopble pa3padaThIBAIKCh [0 MEPE PA3BUTHUS TEOPHHU IITAHUPOBAHHUS,

B) Te, KOTOpBIE SBISUIUCH ONPEACICHHBIM «TOPMO30M» (IT0 BPEMEHH M APYTUM PECYPCHBIM CO-
CTaBJISIOILMM) B IIPAKTUYECKOI paboTe MEHEKEPOB.

11. Tloxa3arenb, B HauOOJbLIEH CTENEHU XapakKTepusyroumi 3Qp(eKTUBHOCTh CUCTEMBI TEXHHUYE-
CKOT0 KOHTPOJIS, — 3TO:

a) KOJIMYECTBO PaOOTHUKOB KOHTPOJIBbHON CITYXkKObI;

0) KOJIMYECTBO CIIy4aeB BBIBICHUS Opaka;

B) KOJIMYECTBO MOJTYYESHHBIX PEKIaMaInii;

I) KOJMYECTBO JIeJ, BBIMTPAHHBIX B apOUTPAKHOM CY/Ie [0 UCKaM MOTpeOuTeNel B CBS3U ¢ HECOOIIo-
JeHneM TpeOOBaHM MO Ka4eCTBY IMOCTABICHHOH MPOTYKITHH.

12. Cyx6a, B KOMIIETEHIIMIO KOTOPOIl BXOIUT KOHTPOJIb (PMHAHCOBBIX KO3(PUIIMEHTOB:
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a) KOMMepuecKas Clryx0a;

0) unancoBas ciyxo0a;

B) CIy)x0a MapKeTHHTa;

) ciyx0a 3alUThl KOMMEPYECKO! TallHBI.

13. Cny>x0a, B KOMIIETEHIIMIO KOTOPOH BXOAUT TEKYIMiI KOHTPOJIb U PETYJIMPOBAHIE MATEPUATbHBIX

3a11aCOB.

a) ciyx0a JOTHCTHKY;

0) ciyx0a MapKEeTHHTa,;

B) JHCIIETYEPCKas CITyxK0a;

) cayx0a OyXrauTepckoro yJera.

14.®opmbl OCy1IIECTBICHHS KOHTPOJIS B Ka4ecTBE (DYHKIMHU yIpaBIeHHUs (BBIOEPHTE HECKOIBKO):
a)KOHTPOJIb CTOMMOCTH;

0) TeKyIInil KOHTPOJb;

B) (QyHKITMOHAJILHBIN KOHTPOJIb;

T) IpeIBApUTEILHBINA KOHTPOJ.

15. Buz xoHTpoOJIs, MOTEHIMANBHO 3aKIIOYAIONIHA B ce0e CAaHKIMU MO OTHOIICHUIO K opra-

HHU3alluK B LICTIOM:

a) (QyHKIMOHANBHBIA KOHTPOIb;

0) BHYTpEHHHIA KOHTPOJIb;

B) 3aKJIIOUYUTEIbHBII KOHTPOJIB;

I') BHELUIHUN KOHTPOJIb.

16. Cucrtema KOHTpOJNS B OpraHM3alMH JOJKHA YAOBIETBOPATH CIECIYIOUIMM TPeOOBaHHAM

(BbIOEpUTE HECKOIIBKO):

MMU.

a) obecreunBaTh JOCTHXKEHHE LIeNei OpraHu3aluy;

0) mpenoTBpamaTh HeJAOMyCTUMbIE OTKJIOHEHHUS OT YCTAHOBJICHHBIX CTAaHIaPTOB;

B) o0ecrednBaTh HEOTBPATUMOCTb B3bICKAHUH 3a JJOIYIIEHHbIE OLINOKHY;

) mpeaycMaTpuBaTh 0€3yCIOBHOE BO3MEIIEHHE yIiepOa, MPHYMHEHHOTO OIIMOOYHBIMH JICHCTBHS-

17.  Vxaxurte HenpaBUIbHBIC YTBEP)KICHHUS:
a) C JeJerupoBaHUEM IMOJHOMOYUM MOJYMHEHHOMY paOOTHHKY IMPHXOAUTCS OTBEYaTh 3a BO3-

MOKHBIC YITYIICHHUA TMICPE TON-MCHCIKMCHTOM;

6) C ACJICTUPOBAHUCM MOJTHOMOYNN HA HUKHUN YPOBCHb OTBETCTBCHHOCTDb 3a BO3MOJKHBIC omuo-

KW, OOMYHICHHBIC 3TUM IMOAYUHCHHBIM, COXPAHACTCA 3a PYKOBOJAUTCICM, OCYHICCTBUBIINUM ACJICTHPOBaA-

HHE;

B) JIENIETHPOBAHUE TIOJTHOMOUMIA TIO3BOJIIET CHU3UTH Pab0OUyI0 HAarpy3Ky Ha pyKOBOAMTENS, HO TIO-

TCHIIMAJIBbHO TpeGyeT YCUIIUTDh €TI0 BHUMAHHUC K IpOUCAYpaM KOHTPOJIA;

T) JeNerupOBaHUE MOJHOMOYHIA TI03BOJISIET HUBEIUPOBATh HEKOMIIETEHTHOCTD PYKOBOIUTEIIS.

18. JloctaTtouHbIM ycloBHEM OOecTieueHHsI KOHKYPEHTOCIIOCOOHOCTH (PUPMBI SIBIISETCS:

a) Hanmuue 3 PEeKTUBHON CUCTEMbI KOHTPOJIS;

0) mpodeccroHaIn3M B COCTaBICHUH OFOJIKETA;

B) YMEHHE N30eraTh CAaHKIUH 32 YKIOHEHHE OT YIUIaThl HAJOTOB;

r) Oe3HaKa3aHHO HapyIIaTh 3aKOHOJATENbHBIE HOPMBI NMPEANPUHUMATENBCKON AESATENbHOCTH U

JTHUKH OM3HECa;

1) HeT IPaBUIILHOTO OTBETA.

19. OOBsACHEHUS UCTIONHUTENS PYKOBOJCTBY MO MOBOJY JOIYIIEHHBIX OMUOOK SBIISTFOTCS:
a) aKTOM NPSIMOH CBSA3W;

0) akToM 00paTHOI CBS3H;

B) JIOCTaTOYHBIM CBUETEIHCTBOM BCEOOBEMITIOIIETO KOHTPOJIS;

I) aKTOM, HE OTHOCSIIIUMCS K (YHKIIMA KOHTPOJIS.

20. @yHKIMS KOHTPOIIS IPHOOPETaeT CTpaTernieckoe 3HaUeHUe B CIIydae:

a) TPOM3BOJICTBA TOBAPOB MAaCCOBOTO CIPOCA;

0) TpoBeCHNUS MHBEHTAPU3ALIUH;

24



B) HEOOXOJAUMOCTH 00ECIICUUTh a0COMOTHYIO HA/IS)KHOCTh TEXHOIOTHUH WJIH U3/ICTIHS,

I') HEOOXOOUMOCTH JIOCTHKEHHSI BCEX LieNeH, He JOMYCKAIOIMX KOJTMUYECTBEHHON OLIEHKH.

21.I]enu opeanusayuu oueHb 8aAHCHbL OISl YCHEUHO20 (YHKYUOHUPOBAHUSA CUCEMbl KOHMPOTIA, 8
CBA3U C Yem:

a) IeM Bceraa Hamo oOCyXIaTh;

0) Korma menu TpeOyroT 00CYXKIIEHHUs U 0OCYKIAIOTCS, ITO CO3aeT MPEIOChUIKH 111 Y(PPEKTHB-
HOT'O KOHTPOJIS;

B) LIEJIM BCEr/ia JOKHBI YCTaHABIMBATHCS CBEPXY 0€3 00CYKIeHNS;

r) oOcyxeHue 1iesiel 0eCcroe3Ho BCera.

22. Vkaorcume npasunvroe ymeepacoenue o cmanoapme UCO 9000

a) HENPUMEHUMBI JJIs1 POCCUMCKUX YCIOBUI;

0) o0s3aTeNbHBI I COOTIOACHUS B POCCHMCKUX YCIOBHSIX;

B) NPUMEHEHHE MX OTEYECTBEHHBIMU TOBAPOIPOU3BOIUTEISIMH BO3MOKHO B MEpy LENeco00-
pa3HOCTH;

r) cOOMOZIeHNEe WX 3araJHBIMU TOBAPOMPOM3BOIUTEISIME HAXOIUTCS IO KOHTPOJIEM Tocyaap-
CTBa.

23. Dynxyus KOHMPOasA 00bIYHO HAUDOJIee NOTHO 8bIPANCEHA 8 CyYae:

a) IuOeparbHOrO CTHIIS PYKOBOZCTBA;

0) aBTOPUTAPHOTO CTUJISI PYKOBOJICTBA;

B) JIEMOKPATHUYECKOTO CTHJISI pyKOBOJICTBA;

) BBICOKOTO MPOQeccCHOHANIN3Ma KOHTPOIUPYEMOT0 ITepCoHaa.

24. TpaouyuonHvimu (hopmamu peanuzayuu KOHMpOoJs AGNIAHOMC (8bloepume HeCcKOIbKO):

a) BbIOOPOYHBIN KOHTPOJIb;

0) CKpBITBI KOHTPOJIb;

B) 3aKIIIOUYUTENbHbBIN KOHTPOJIb;

) ONepalMOHHBII KOHTPOIb.

15. Komnwvromepuzuposannas cucmema KOHmMpOJist (8bloepume HECKONILKO):

a) CrocoOCTBYET PacIIMPEHNI0 KOMMYHHKATHBHBIX CBS3€H B (JOpME OYHOTO OOIIEHHUS;

0) MO3BOJISIET OCYLIECTBIISITH KOHTPOJIb C OOJIbILIEH OMepaTuBHOCTHIO;

B) MO3BOJISIET PACIIUPUTH CETh BHEITHUX UCTOYHUKOB HH(POPMAIIUY;

r) co3naet crnenuduueckre mpooIeMbl B YaCTH 3aIUTH HHPOPMAITUH.

Tema 5. Teopun moTuBaUM

1 K nepgviv mpaouyuoHHbiM MeXaHusMam MOmueayuy 6 HayuHom menedxcmernme D.Y. Teii-
JIOpa OMHOCAM (8blOepume HeCKOIbKO):

a) KOHIETIIIMIO Pa3HOYPOBHEBBIX MOTPEOHOCTEN PabOTHHKA,;

0) MporpaMmy «JI0CTUTAIOIIETO PaboIeroy;

B) CIIELIAILHOE MOBBIILIEHHE IO CITYK0€ U NEPEeBO/] B APYTYIO KaTErOPHIO;

T') pa3paOOTKy YCIOBHA, ONPEAETSIONINX MOTUB TIOCTUKEHUS;

1) BbII€JIEHHE BaKHEUIINX MHCTUHKTOB, ONPEIEIISIOIINX PEeIPHHUMATEILCKUN YCIeX.

2. Coepemennvie meopuy MOMUBAYUU NPUHANO OCTUMDb!

a) TOJIKO Ha TEOPUH TPOLIecca;

0) Ha JIBe NPUHIMITHAIBHO PA3JIUYHBIE TPYIIIbI;

B) Ha YETHIPE MPUHIIUITAAIBLHO PA3JINYHBIC TPYIIIIHI;

T') TOJILKO Ha TEOPHUHU COJIEPIKAHUSI.

3. Kpumepuii «0omunuposanue Heyoo81emeopeHHbix NOmpeOHoCcmell Had YOO&1emE0PEeHHbIMUY
VKazan:

a) K. Anpnepodep;

0) @. I'epridepr;

B) A. Macroy;

r) M. Iloptep;

25



1) MakKnemman.
4. [Ilo cxeme, xomopyto npednoxcun D. I'epybepe, «paxmopamu KoHmexcmay Aeuomcs (8vloe-

pume HecKONbKO):

a) Croco0 M CTHJIb YIIPABIICHHUS, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,

0) ycnoBus Tpyaa (KoM¢opT, ryM, OCBEIICHHOCTb U T.]I.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaboTOK, CTaTyC;

1) TIPOJBHIKEHHE TI0 CITYKOe.

5. B meopuu @. I'epybepea npeonodcenvl credyoujue Momueamopwl (6bloepunie HeCKOIbKO):
a) BO3MOYKHOCTB POCTa;

0) ocTIKeHNe, KBaTM(UKAIKs U IPU3HAHUE yCIIexa,

B) YBEPEHHOCTH/HEYBEPEHHOCTh B CTAOMIIBHOCTH pabOThI, 0€30IMacHOCTh Ha paboTe;
r) paboTa Kak TaKoBas, HHTEPEC K paboTe U 3aJJaHuIO;

1) TOJIMTHKA OPTaHM3alliK ¥ aIMHHUCTPAIIUH, ITPABHJIA, PACTIOPSIIOK U PEXKUM PaOOTHI.
6. [losvuuarom nu «2ucueruyecKue Gaxmopvly mpyoosyo akmueHoCms?

B) 13,

0) Her.

7. Kmo o0obasun cneoyrowue namos momusayui. 1) mHo2o00pasue npeodvsasisemvlix padbomou

mpeboBaHull KaK 6 OMHOUEHUU MEHeOHCeEPOs, MAaK 6 OMHOWEHUU PSO0BLIX PAOOMHUKOS8, 2) SACHOCHb
3a0auu cooepaicanusi mpyoa, 3) npeocmasienue 0 3HAYUMOCIU 3d0ayU 8 CUcmeme OpeaHu3ayul, npeo-
npusimust, SJKOHOMUKU U 8 coyuyme; 4) nanuuue 0opamuotul cesisu, 5) camooesimenbHocms?

a) K. Ampnepdep;

0) ®@. 'epudepr;

B) A. Macnoy;

r) M. Iloprep;

n) MaxkKnemnann.

8. Ilpemuu 0ondwcrbl 6Gblms 0OWUMU U PACHPOCMPAHEHHBIMU?
a) 1

0) Her.

9. Obpammyio ceasb necue obecneuums Ha omoOenIbHOM gpazmenme pabomovi?
a) na;

0) Her.

10. O npueeporcennocmu menedxncepos opeanuzayuu Kk «meopuu X» wiu Kk «meopuu Y», no Max-

I'pecopy, ceudemenvcmayrom credyoujue Oeticmsus.

a) KOHTPOJIb 32 BpEMEHEM SIBKM Ha paloTy;

0) cocraBlieHHe JOIDKHOCTHBIX HHCTPYKLINIA;

B) 3aCIyIIMBaHHE OTYETOB pyKoBojMTeNeH Ha COBETE TUPEKTOPOB;

r) (OpMyIHpOBaHUE LIENEBBIX KOMAH/I TS PELICHUS YIIPABICHYECKUX 3a/1a4;

1) TPHHATHAE PEIICHUH MOCPEICTBOM IOJIOCOBAHUS YWICHOB OpraHHU3allHu.

11. Hackonvko paboma obecneuusaem c80600y U HE3ABUCUMOCHb PAOOMHUKA NPU BbIPADOMKeE

2paguxa 6vinonHeHUss pabomsl U 0elcmeULl, UCNONIb3YeMbIX 051 OOCHUNCEHUS HYHCHO20 pe3ylbmama, —

amo.

a) oOparHas CBSI3b;

0) BaXHOCTb PabOTHI;

B) aBTOHOMHUS;

r) pa3HOOOpa3ue yMEHHI 1 HaBHIKOB,

1) TeJIEHAPaBICHHOCTD, IEJIOCTHOCTh PaOOTHI.

12. B meopuu osrcudanuti B. Boym cpeou ghakmopos, momusupyowux pabomuuxa Kk 00CmudiCeHuo

pe3yibmama, ebloenull ciedyroujue (8bibepume HeCKOIbKO):

a) TPUOPUTETHOCTH HEYIOBJIETBOPEHHBIX MOTPEOHOCTENH;
0) J1Be rpymmbl NoTpeOHOCTeH ((PakTOPOB MOTHBALIUH);
B) MOTUBATOPHI;
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F) IIOJIOXKUTCIIbHAS NJIN OTpI/H_[aTCJ'IBHaH BAJICHTHOCTbD,
1) OXKUJIaHUE.

Tema 6. Opranusanum u ynpapJjieHHe UMH.
Tunbl OpraHu3aluOHHBIX CTPYKTYP

1. Coyuanvuas opeanuzayus — smo:

a) o0beAMHEHHE JIOJIEH IO HHTEepecaMm;

0) TEXHUYECKUE CPE/ICTBA, BHIMOJIHSIIOLIME 3a/1aHHS YEJIOBEKA,;

B) INPOW3BOJICTBEHHBIN KOJUIEKTHB;

r) HedopMallbHasi OPraHU3aIlNs;

1) BCE OTBETHI MIPABUIILHBIC.

2. CoyuanvHas op2anu3ayusl 8 pblIHOYHOU IKOHOMUKE:

a) OTKpbITas CUCTEMA;

0) 3aKpbITas CUCTEMA;

B) MSATKasl CUCTEMA;

I) XKeCTKas CUCTEMa;

1) TIPAaBHJIBHBIX OTBETOB HET,

3. Jluneiinas cucmema ynpaeienus 8 COYyUaNbHbIX OPSAHU3AYUAX NPUMEHEMCA OIS

a) TPeIIPUSATHI OOJIBIION Pa3MEPHOCTH;

0) npennpusATUi cpeaHel pa3MepHOCTH;

B) MPEIIPUATHIA CO CIIOKHON TEXHOJIOTUEH TPOU3BOJICTBA;

') HEOOJBIINX MPEITPHUITHH.

4. Cxema ynpaenenus «36e30a» NPUMEHAEMCsL:

a) A7 HeOOJbIIMX OpPraHU3aLUi ¢ IMHAMUYHO MEHSIOLIEHCS TeXHOJOIHel ¢ MPOU3BOJICTBA U
HOMEHKJIATyPBI IPOAYKIINH;

0) A7 CpeAHUX NPEeINPHUITHI C yCTOWYNBOW HOMEHKIIATYpOIA;

1) Ipu pUIMATbHON CTPYKTYpE COLMATIbHOM OpraHU3alliy; I') BCE OTBETHI IPABUIIbHBIE.

5. Ilpu cpeonem yposne coyuanbhvix u IKOHOMUYECKUX CEA3€U COYUATLHASA OPLAHUIAYUAL

a) HeycToWuMBasi;

0) crnabas;

1) KOH(JIMKTHAS;

I') BCE OTBETHI MPaBUJIbHBIE.

6. Ilpu cnabuvix coyuanbHulX U CUTLHBIX IKOHOMUUECKUX CBA35X COYUANLHAS OPSAHUBAYUA

a) crnabas;

0) cpenHss;

B) KOH(QJIUKTHAs popManbHas U CUiIbHas HeopMasbHas OpraHUu3alys;

I) KOH(JIMKTHAs;

1) TPaBUJIbHBIX OTBETOB HET.

7. Ilpu crabvix 5KOHOMUYECKUX U CUTbHBIX COYUATLHBIX CEA3AX COYUATHASL OP2AHUBAYUA:

a) HeycToiunBas;

0) cuiIbHas;

B) KOH(IUKTHas (hopMalibHast U CUJIbHAs HepopManbHas;

) MPaBUJIbHBIX OTBETOB HET.

8. K coyuanvhvim c6a3aM OMHOCAMCA:

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTH;

B) OTHOUICHUS IO YPOBHSM YIIPABIICHHUS;

I) MPaBUJIBHBIX OTBETOB HET.

9. K sxoHOMUUeCKUM C8A3AM OMHOCAMCA:

a) MEXJIMYHOCTHBIE OTHOILICHHUS;

0) JITOTHI;
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TOB;

B)

IIPO’KUTOYHBINA YPOBEHb.

10. Cmonknosenue kax cmynens npomusopeuuti 03Havaen.:

a)
6)
B)
r)

L
a)
6)

)
)
2.
a)
6)
B)

no0aIbHAs 1CJIb — €UHAs;
o0111ast enb — eIUHas;
CpEICTBA U METO/Ibl — CXOJTHBIC;
BCE OTBETHI HEMPABUIILHBIC.

Tema 7. BHyTpeHHsIsl U BHELIHASA Cpela OpraHu3aluu

Brympennss cpeoa opeanusayuu — 3mo:
KaIuTa, TEXHOJOTHUsl, JIFO/IH;
HEJb3s JaTh TOYHOE ONpe/ieieHNe, TaK Kak KaXk/aasi opraHu3alys IMeeT CBoi Habop KOMITOHEH-

yacTh 00IIel cpeibl, KOTOpas HaXOAUTCS B paMKaX OpraHu3aIiiy;

BCE [1EPEUNCICHHOE HEBEPHO.

Haubonee munuunvimu ciadbimu cmopoHamu Opeanu3ayuu A6IsII0mcsL.:
HEXBaTKa IIPOU3BO/ICTBEHHBIX MOILITHOCTEHN U yCTapeBllee 000pYA0BaHNUE;
HU3KOE KauyeCTBO TPYJOBbIX PECYPCOB;

JIEHEXHbIE TPYIHOCTH;

T) ycTapeBIIast MPOLYKIIHSL

1)
3.
a)
0)
B)
r)
4,
a)
0)
B)
r)
5.
a)
0)
B)
r)
6.
a)
0)
B)

BCE IIEPEYUCICHHOE BEPHO.

Tlonamue «kynomypa opeanuzayuuy KI04aem.
IPUSATHBIE MAHEPHI U MPAaBUIILHYIO pe€4b COTPYIHUKOB;
BBICOKUI YpOBEHb 00pa30BaHUsI IEPCOHANIA;

JIPYKHBIH, CIUIOYEHHBIN KOJUIEKTHB;

LIEHHOCTH, YOEXKIEHHs, YCTAHOBKU U 00pa3 NOBEJCHHs, IPUHSATHIC B OpraHU3aLiH.
Heobxooumocmb ananuza cpeobi opeanu3ayuu CeA3ana C:
HOBBIIIEHNEM 3(p(hEeKTUBHOTO HCIOIBb30BAHUS PECYPCOB;
JTUHAMUYHOCTBIO BHEILIHEH Cpebl;

ajanTanyen K BHEIIHEN Cpelle C LENbI0 BBKUBAHUS;
pa3pabOTKOM CTpaTeruy pa3BUTHsL, CIOCOOCTBYIOIIEH JOCTHKEHHUIO 1IN OpraHu3al|H.
K ucmounuxam ungpopmayuu o cpede opeanuzayuy OmMHOCAMCA:
JINYHBIN OIIBIT;

CTATUCTUYECKHE JTaHHBIE U OyXTrajaTepcKasi OTYETHOCTD;
HIDKECTOSIINE MEHEKEPhl U paOOTHUKU (PUPMBL;

BCE NIEPEUNCICHHOE BEPHO.

CunvHble CMopoHbl op2aHu3ayuu — 3mo:

Mr00BIe BUJIBI €€ IESITEIIbHOCTH;

KBaJIM(PULMPOBAHHBIN IEPCOHAIT;

pecypcehl, KOTOpbIE OHA KOHTPOJIMPYET;

BHYTPEHHUE (DaKTOPBI, ONPEAETSIONINE €€ YCIeX.
Cnabvle cmopombl opeanuzayuu — 3mo.

Y3KHI aCCOPTUMEHT BBIITYCKAaeMOW IPOAYKIIAH;
(rHAHCOBBIE TPYIHOCTH;

BBICOKHE HAJIOTH;

BHYTpEHHHE (PAKTOPHI, TPUBOAIINE K €€ IPOBAITY.
bnazonpusmnule 603modcHocmu opeanuzayuy — 3mo:
MIOJTY4€HHE JIbFOTHOTO KPEUTA,;

OCBOECHHE HOBBIX PHIHKOB COBITa;

Ha3HauY€HHE HOBOTO KOMIIETEHTHOTO PYKOBOAMTEIIS;
MOJIOKUTENbHBIE (PaKTOPHI BHELTHEN CPEJIbI.

Yeposvl opeanuszayuu — smo:
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a) YKeCTOUCHHE 3aKOHOB 110 OXPaHE OKPYXKAIOLIeH CpeIbl;

0) poKer;

B) OTpHULATENIbHBIE (DAKTOPHI BHEIIHEH CPEIbI;

r) miobanu3anusi 5KOHOMHUYECKUX MPOLIECCOB.

10. Memoo oyenxu cpeowt «5 x 5» exnouaem:

a) MATh BOIIPOCOB O MATH (PAaKTOpax BHEUIHEW CPEbl;

0) aHaNM3 MATH BHYTPEHHHUX TIEPEMEHHBIX OpPraHU3alMK U TIATH BHEITHUX (PaKTOPOB CpeIbl;

B) aHAJIM3 MSATH CUJIbHBIX U MATHU cJIa0bIX CTOPOH OpraHU3alINY;

I') BCE OTBETHl HEBEPHHBI.

11. SWOT-ananuz ucnonvzyemcs ons oyenku:

a) CHJIBHBIX U CJIa0BIX CTOPOH OpraHU3allnHy;

0) BO3MOKHOCTEW M yrpo3 OpraHu3alluy;

B) Cpe/bl OPraHU3AIMH C LEIIBIO ONPEICIICHNUS €€ CTPATeruy;

I) BCE OTBETHI HEBEPHHI.

12.  Ocrosuvimu xapaxmepucmukamu eHewHel cpeowl IAIONCL:

a) B3aMMO3aBHCUMOCTH (PAKTOPOB BHEIIIHEH CPEIIbL;

0) M3MEHYMBOCTbH U CJIOKHOCTH BHEIITHEH CPE/Ibl,

B) HEOIPEIEIIEHHOCTh (DaKTOPOB BHEIIHEH CpeIbl;

I) BCE OTBETHI BEPHBI.

13. K gpaxmopam npsimoco 6030eticmeust OMmHOCAMCAL:

a) TIOCTaBIIVMKH, TIOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI U TOCYIapPCTBEHHBIE OpTraHbl, KOHTAKTHBIE
ay/IUTOPUU;

0) MEeXIyHapOIHBIE COOBITHS, COCTOSTHIE YKOHOMHKH, COLIMOKYIBTYPHBIE (DAKTOPBI;

B) BCE OTBETHI HEBEPHHI.

14.K pakmopam Koceenno2o 8030eicmaus. OMmHOCIMCS:

a) Bce (aKTOPbI, OKA3bIBAIOIINE BIUSHUE HA OPraHU3AIHIo;

0) TpaBUTEIbCTBEHHBIC YUPEIKICHNS;

B) COCTOSIHHE JSKOHOMHUKHM, TOJMTUYECKHME M COLHUOKYJIbTYpHBIE (AKTOpHI, Hay4HO-
TEXHUYECKUH MPOrpece, rI00aIn3alus;

I') BCE OTBEThI HEBEPHBI.

15. Kakue cobvimust 6y0yueco omHocames K npeockazyemovim?

a) KIMMaTUYeCKue ycJIoBus B cpeaHel nonoce Poceny;

0) cnpoc poCCUIICKUX IMIKOJIbHUKOB Ha yueOHukH B 2015 r.;

B) CKOJIbKO TTAKETOB MOJIOKA OY/IeT POAHO B CIEAYIOIIEM Mecsle B ONvpKaiiliieM MarasuHe;

r) TOYHas TeMIeparypa Bo3ayxa Ha 1 mas B r. Mockse.

16. Opeanuzayus ne mosicem yenecoobpazno enusame Ha:

a) (hakTopbl BHYTPEHHEH Cpebl;

0) (axTophl NPSMOT0 BO3/ICHCTBHS;

B) (pakTOpBI KOCBEHHOTO BO3/ICHCTBHUS;

r) (haKTOpbI MPIMOTO M KOCBEHHOT'O BO3/ICHCTBHSL.

17. B meopuu ynpasnenueckoli Mblciu (axkmopwvl HeuiHel cpeobl CMAHOBIMCSA NPeoMemom
amanusa:

a) ¢ Havaa XX B.;

0) B KoHIIe 50-X TOJIOB;

B) B cepenuHe 70-X TO/IOB,;

I) BCE OTBETHI HEBEPHBI.
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Tema 8. CTpaTernueckoe ynpapJjieHue oOpraHu3anuei
Tecmoi:

1. K smanounvim cmpamezusim pasgumus Opeanu3ayuu u 6usHeca omHocsam ciedyowue epyn-
nwl (8blOEpuUme HeCKOIbKO):

a) CTpaTeruu LieJeHapaBIeHHOro epexo/a B Apyroi OusHec;

0) cTpareruu MHTErPUPOBAHHOTO POCTA;

B) CTpaTeruu KOHIEHTPHUPOBAHHOIO POCTA;

T) cTparerud 0OpaTHOW rOPU30HTAIBHON WHTETPAIIH;

1) cTpaTeruu AuBepcuUIMPOBaHHOIO POCTa.

2. AHensemcs i «8uUOeHUe» OpeaHU3AYUU NPAMBIM CIe0CMEUeM OCYWeCmBNeHUsl Cpame2uiecKo-
20 ayouma ee pecypcos?

a) na;

0) Her.

3. Coz0anue mazazuna mxauetl npu MeKCmuIbHOM KOMOUHAMeE — M0 CIMpame2ust:

a) pa3BHUTHUS NPOAYKTA,;

0) «CHSATHSI CIIMBOKY;

B) BEpPTHKAJIHLHON MHTETPALUH;

I) TOPU3OHTAILHON IUBEPCUPUKAINIH;

1) «(hIaHTOBOrO OXBAaTay.

4. Cpeou «namu cun [lopmepa» npucymemayiom (8bloepume HECKOIbKO).

a) TOBapbI-3aMEHUTEIIH;

0) criia MEHEeDKMEHTa KOMITaHUY;

B) CcuIa moTpeOuTeNnell B TOProRBiie;

I) CuiIa TOCPETyIUPOBAHMUS;

1) KpEernoCTh CTPATErnYeCKUX alibsHCOB.

5. SWOT-ananuz npedycmampueaem evisigienue u noopooHoe paccmompeHa (svibepume He-
CKOJIbKO):

a) KOHKYPECHTHBIX IIPEHMYIIIECTB;

0) CHJIBHBIX CTOPOH (DPUPMBI,

B) OJaronpusATHBIX BO3MOXHOCTEN /1Sl OM3HEca;

) c1abbIX CTOPOH OpraHU3alUM;

1) yrpo3 ajsi Ou3Heca.

6. Mampuya «/[icenepan anexmpury — «MaxKuncuy ocHosana Ha oyeHKe cledyrowux napamen-
P06 busHec-eOuHUY (8blOepume HeCKOIbKO):

a) TPUBIEKATEILHOCTh OTPACIIH;

0) TeMmm pocTa cpoca;

B) JIOJISl PHIHKA,

T), IO3UIIUS OM3HEC-CUHUIIBI;

1) KOHKYPEHTHBIE PEUMYIIECTBA.

1. Tloonesicam nu Oenecupo8anuro yHKYUU Cmpame2uieckoeo YnpaesieHus npe3udeHma pupmol?

a) 1a;

0) HeT.

8. Dopmynuposka muccuu KOMmMepuecko2o npednpuamus 6yoem HenoHol Oe3 yuema uHmepecos
obwecmea:

a) na;

0) Her.

9. Kuucny «namu cun Ilopmepa» nHenocpeocmeenHo omHocamcs (8bibepume He CKOIbKO):

a) cuia rocperyimpoBaHus;

0) BO3MOKHOCTH IMOSIBIICHHSI HOBBIX KOHKYPEHTOB;

B) HAIMYHE TEXHOJIOTHYECKHUX IPEUMYIIICCTB;

I) cuja MOCTaBIIMKOB B TOPTOBIIE;
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JI) COBMECTHO pasfelisieMble IEHHOCTH.

10. SWOT-ananuz ocnosar Ha evisagneHuU Cle0yIouUx Xapakmepucmux (8bloepume HecKoIbKo):

a) CHJIbHBIE CTOPOHBI (PHPMBI,

0) yrpo3sl i Ou3Heca;

B) IPUBJIEKATEIBHOCTh OTPACIIH;

r) OjaromnpusTHbIC BO3MOKHOCTH JUIsl OU3HecCa;

1) cnabble CTOPOHBI OPTraHU3aIHY.

11. Mampuya BocmoHcKoll KOHCANMUH2080U 2PYNNbL OCHOBAHA HA AHAIU3E XAPAKMEPUCTIUK (8bl-
bepume HeCKObKO):

a) TPUBICKATEIILHOCTH OTPACIIH;

0) HMHTEHCHUBHOCTH COTICPHUYECTBA,;

B) TEMII pOCTa CIpoca;

r) J0Js PhIHKA,

1) OJaronpusTHBIE BOBMOXXHOCTH I OM3HECA.

12. K mpemveii epynne smanoHHbix cmpamezuti OMHOCM (8bloepume HeCKOIbKO):

a) CTpaTeruio rOpPU3OHTAIBLHOM JMBEPCUPHKAIIH;

0) crpareruto cbopa ypoxas;

B) CTpATErHIO BIEPE UAYIICH BEPTUKAIBHON HHTETPAIINY;

I) CTPaTErur0 CerMEHTAIMU U IMO3UIIHOHUPOBAHHS HA PHIHKE;

1) CTpPATErui0 KOHTIIOMEPATHOM JUBEPCUPHKAIIIH.

Tema 9. Cesizyronue npouecchbl YnpaBJeHHUs]:
KOMMYHHKAIMU ¥ PUHATHE PelleHui

Tecm exniouaem 6 cebs mpuoyams YmeepiHcOeHull, ¢ KOMOPbIMU MOHNCHO TUDO CO2NACUMbCS, TU-
00 Hem.
1. YnpasneHueckoe perieHue Beerja JOrMyHo U PalMOHAIBHO.
2.be3zelicTBIE HHOTA MOXKET SBJIATHCS PELICHHEM.
3.Pemenne — 310 QyHKIMS YIpaBICHHUS.
4.PerieHne Bcer/ia CBS3aHO C PUCKOM U HEOIPEIeTICHHOCThIO.
5.YenoBek mposBiisieT 00IbliIe SHTY3Ua3Ma B pealn3allii PeIeHUi, eClIi OH MPUHUMAET €ro caM, a He
IIOJIy4aeT €ro CO CTOPOHBI.
6.Penrenue Bcera HOCUT MPOOJIEMHBIH XapakTep.
7.Coco0 mpuHSTHS pelleHus He BIUAeT Ha ero 3 (eKTUBHOE UCTIOIHEHHE.
8. HeBbICIyIIIaHHBIN YJICH TPYIIIBI IPH 0OCYXKICHUH PEIICHNS BITPABE HE BBITTOHSATH €TO0.
9.JIro60e n3MeHeHre BO BHEUIHEH cpezie BhI3bIBAET HEOOXOAUMOCTb MPUHATH COOTBETCTBYIOIIEE PELlIe-
HHE.
10.ITpuHATHIO pelIeHus JOJDKHO MPeIIIecTBOBaTh OCO3HAHUE €r0 LENH.
11.Pemienne 1OMKHO OBITH PE3YJIBTATOM UMITYJILCUBHOTO JIEHCTBUSI.
12. Menempkep, MpuHUMasi pellieHue, BCErJia YBEpeH» YTO paclosiaraeT MOJHOCTHIO JOCTOBEPHOU WH-
dhopmarueii.
13.Ecnu nnpuHsATOE perieHrne ONTUMATTBHO, TO 3TO 03HAYAET U €r0 ONTUMATIbHOE BHINOJIHEHHE.
14. KommiproTepu3anusi BBIpaOOTKH pelieHni 0CBOO0XKIaeT MEHeKepa OT OTBETCTBEHHOCTH 3a €ro He-
OJIaronpUsTHBIE TOCIEICTBUSL.
15.I1paBuibHOE pelIeHne BCeeria 3aMHTEPECyeT NCIOTHUTEIIS.
16.HactpoeHne pyKOBOAMTENS BIUSET HA MPABUIIBHOCTh BBIOPAHHOTO PEIICHHS.
17.HactpoeHue UCTIONHUTENS HE BIUSET Ha IPOLIECC BBITIOIHEHUS PEILICHHUSI.
18.ITops oK NPUHATHS PEILICHUH ONpeaeNsieTcs! CTUIEM pyKOBOACTBA.
19.KoHTpOIIh 32 BBIIOJTHEHUEM pPEIICHHSI HE BCETIa HEOOXOMM.
20.ITpaBunbHOE perieHre U30aBIseT OT MPoOIeM B OyayIeM.
21.I1paBribHOE pEIICHHE MOXKET IOTPEOOBATH KOPPEKTUPOBKH.
22.PyKkOoBOJICTBO OpraHU3aIluy BCETa 3HAET O CYIIECTBOBAHUH MPOOJIEMBI.
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23.Ipobnema Bceria IOMyCKaeT albTePHATUBHOE PEIICHHE.

24.VIcnionmHUTENh OJDKEH MOHUMATh I1eJTb TIPHHATOTO PEIICHUSL.

25.VcnioyHUTENb BCETJa OTBEYACT 3a YCIEIIHYI0 PEAIN3ALUI0 PEILCHUSL.

26.01eHKa aTbTEPHATUB SBISIETCS 00513aHHOCTHIO MCIIOIHHUTEIEH.

27. PykoBouTeNlhb MOTUBHPYET UCTIONHHUTENEH B 3aBUCUMOCTH OT COJICPKaHUSI PEIICHHS.

28. MonenupoBaHue Tporecca MPUHSTHS PELICHNH TapaHTUPYeT WX MPaBHIBHOCTh U YCTICIIHYIO pea-
JIM3ALHMIO.

29. BemostHeHNe IPUHSTOTO PEeLIeHUs BCETa MopydyaeTcs 001ee KOMIIETEHTHOMY HCTIOJHUTEITIO.

30. Bo3Hukast mpobiema Beeraa 000CTpseTCs B OTCYTCTBUE €€ PEIISHNS.

Tema 10. J/IuaepcTBO U BJIACTH B yIIPaBJeHUH

Bracme — smo:

BO3MOXXHOCTbH BJIMSTDH Ha IPYTHUX;

crienupuIecKoe BO3CHCTBIC HA TTOTYMHCHHBIX
COBOKYITHOCTb CIIOCOOOB BO3/ICHCTBHUS HA IO JYUHEHHBIX;
Tr000€ BIUSHHUE Ha JIFOACH.

3axonnas enacms 0CHOBAHA HA:

Ha BO3HArpaXkJICHUH;

Ha BEpe B IIPpaBa PyKOBOIUTEIIS;

Ha TOJIOKUTEIHLHOM IPUMEPE;

Ha MPUHYKICHUHY;

Ha Bepe B 3HAHUS PYKOBOIUTEIS.

Dopmbl 61UAHUSL MEHEOHCEPOB8 HA NOOUUHEHHBLX CYUWeCmEYIOm Clledyiouue.
yOeXIeHHe, y9acTHE;

dbopmasibHOE, HE(HOpPMATBHOE,

HKCIIEPTHOE, 3aKOHHOE;

CHUCTEMHOE, CUTYallUOHHOE.

Haubonee 3ampamnoti popmoui enacmu sgnsemes:
OCHOBaHHO Ha MPUHYXICHUU;

3aKOHHOM BJIACTH;

AKCIIEPTHOM BJIACTH;

BJIACTHU TIPUMEPA;

OCHOBaHHOI Ha BO3HArpaKJICHUU.

Hns ... popmel 61acmu eecoma HedxiceramenbHbl OUUOOUHbLE PEULeHUs MEHEOHCepPa.:
JUIS BIACTH MPUMEPA;

JUISL BJIACTH, OCHOBAHHOM Ha MPUHYXICHUH;

JUTS BIIACTH, OCHOBAHHOM Ha BO3HATPAXKICHHH,
JUISL SKCIIEPTHOM BIIACTH;

JUIs1 3aKOHHOM BJIACTH.

Xapuzma — smo:

BJIACTh MIPUMeEPA;

SKCTIEpTHAS BJIACTD;

3aKOHHAS BIIACTh;

BJIACTh, OCHOBaHHAs HA BO3HATPAK/ICHUU;

BJIACTh, OCHOBAHHAsl HAa MPUHYKICHHH.

Haumenee cymanna enacmo:

BJIACTh MIPUMeEPA;

BJIACTh, OCHOBaHHAs HA IPUHYKICHUU;

BJIACTh, OCHOBAaHHAsl HA BO3HATPAKICHUH;
3aKOHHAs BIACTh;

9KCIIEpTHAs BJIACTb.
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1.

Ybeorcoenue ucnornumenss — smo:
BO3JICHCTBUE MCIIOJTHUTEIS;
nepeaayda TOUYKU 3pEHUs;

Oecena ¢ MMOJYNHEHHBIM;

Tema 11. OprannzannoHHas KyJ1bTypa H yNpaBJIeHHe H3MEHeHUsIMHU

Bul kak pykosooumens 3a0ymanuco o HeodX00uUMocmu usMeHeHUus Kyibmypul 8 c8oell op-

canuzayuu. Ilomus, umo OpcarHu3ayuUoOHHas Kyjloemypa — 9mo CRodCHeluwas KoOMnos3uyust pas3iu4Hblx
no ypoeHio u codepofcaHu;o OMHOUIEHUL Meofcdy erodbmu, umao 6bl omHeceme K Hum u3 Huacenepe-
HYUCIIEHHO20.!

a)
0)
B)
r)
2.

TCXHOJIOTHUH,

HNCHHOCTHLIC OPUCHTALINH,

BHCIIHEC OKPYXCHHUC,

«CHUMBOJIUKY».

Onpedeﬂue, Ymo HeoOX00UMO MeHAMb 6 OPZCIHZ/IS’GL;MOHHOIZ Kyniomype sauiell KomMnarnuu,

8bl 3a0YMANUCL O MEeMOOax NPOBeOeHUs: IMUX USMEHEHUT U PeluIu 8blopams Ymo-mo u3 cieoyro-

wez2o:
a)
0)
B)
r)
3.

WU3MEHHUTH CBOIO PEAKIIMIO Ha OPTraHU3aIMOHHBIC KPU3UCHI;
3aKyIHTh HOBBIC KOMIIBIOTEPHI;

MEPEePETUCTPUPOBATH KOMITAHHUIO;

U3MEHUTh KPUTEPHH HArpaJl U CTaTyCOB.

K «enybokomy» yposHio (bazosvie npeononodxicenus) usyuenus OpeaHu3ayuorHoU Kyabmy-

Pbl OMHOCAMCA.

)
6)
)
r)
4.
)
0)
B)
r)
5.
)
6)
)
r)
6.
)
0)
B)
r)

OTHOIICHHE KO BPpECMCHU,

HaOJro1aeMble 00pasIibl TOBEICHNUS;

HCHHOCTHBIC OPUCHTALINH,

OTHOUICHUE K YETOBEKY.

K «obvexmugnot» opeanu3ayuoHHOU Kyibmype OmHOCUMCAL:

BEpa U OXKHJIAHHS;

HOPMBI U POJIY;

pabouee MPOCTPAHCTBO;

MeOennb 1 000pyI0BaHHE.

Ipeonpunumamenvckyro Kyibmypy opeaHu3ayuu XapaKmepusyem:
BBITNIOJIHEHHE PaOOTHI 10 MpaBUIIaM;

UHTYUTHUBHOE PELICHUE MpoliIeM;

CHUCTEMa BHYTPEHHETO KOHTPOJIS;

OXKHJIAaHHE TIOSIBIICHHUS BO3MOXKHOCTEH.

K «xynomypuvimy nepemennvim Oyyu u3 yKa3aHHO20 HUNCE OMHOCUMCA:
Kapbepa;

cHCTeMa KOHTPOJIS;

NPOM3BOANUTEIHHOCTD;

uepapxusi.

Tema 12. IIpo61eMbl COBPEMEHHOI'0 FOCYAAPCTBEHHOI0 M MYHUIMNIAJILHOIO YIIPABJICHHUS B

Poccun

1. Ocobennocmo coyuoxynbmypHuix pakmopos makosa, 4mo:
a) OHU MEHSIOTCS TOpa3io MeJIEHHEE, YEM BCE OCTAJIbHBIE,

0) OHHU MEHSIOTCS OBICTpEe, YeM BCE OCTAJIBHBIE;

B) OHM MEHSIOTCSI C TOM K€ CKOPOCTBIO, YTO M BCE OCTAJIbHBIE.
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2. Ckonvko paxmopos, onpeoensarowux paziuyus Mexcoy HAYUOHATbHLIMU KYIbIYPamu, U3yua
npoexm GLOBE?

a) JICBSITDH;

0) yeTsIpe;

B) CEMb.

3. Xapaxmepucmuxa, komopas nokasvieéaem, 8 KaKol CHeneHu COYUdibHble HOPMbL K)Jlbypbl
nOOWPAIOM OpYAHCEOOHOe NoBedeHUe NO OMHOUUEHUIO K OPY2UM JH00AM, — IMO:

a) TYMaHHCTUYECKasi OpUEHTAIIHS;

0) TUCTaHIMS BIACTH;

B) PaBEHCTBO IOJIOB;

I') HaCTOMYMBOCTB;

JI) OpHEHTaIUs Ha Oyymiee.

4. Xapaxmepucmuxa, yKazvléarowas, 8 KAKOU CMeneHu HAYUOHANbHble HOPMbL NOBbIUAIOM
cmpemieHUe K YIyHUEHUIO Pe3)ibmamog cé0ell 0esimebHOCHIU, — MO

a) TYMaHHCTUYECKAsi OPUCHTAITHS;

0) IUCTaHIMS BIACTH;

B) PaBEHCTBO I10JIOB;

I') HaCTOMYMBOCTB;

1) OpHEHTAaIMsI Ha Oy TyIiee.

5. Xapaxmepucmuka, ykasviearowas, 8 Kakol cmeneHu 100U OAHHOU HAYUOHATLHOU K)Ibm)ypbl
NbIMArOMCs U30eAHCaAmsd HeHAKOMbIX CUMYaYULl C NOMOWbIO OIOPOKPAMUYECKUX NPOYEOYP, COYUANbHBIX
HOpM, — 3MO:

a) m30exaHNe HeONPEIeTICHHOCTH;

0) IUCTaHIMS BIACTH;

B) CEMEWHBIN KOJUIEKTUBU3M;

I) HaCTOMYMBOCTB;

1) OpUEHTAITUS Ha Pe3yJIbTATHL

6. Xapaxmepucmuka, ykasvieaowas, 6 KaKoll CmeneHu CoyUaibHble HOPMbl NOOWPSIOM KOIEK-
MueHoe pacnpeoenenue pecypcos Ha yposHe oouecmsed, — 9mo:

a) TYMaHHCTUYECKasi OpUEHTAIIHS;

0) IUCTaAHIIMS BIIACTH;

B) PaBEHCTBO MOJIOB;

) KOJUJIEKTHBH3M,;

1) CeMEWHBIN KOJUIEKTHBU3M;

€) opueHTalus Ha OyyIiee.

7. Ilpu ananuze npoexma GLOBE 6s110 6bis61€H0, umo:

a) HalMOHAIBHAS KyJIbTypa Poccuu He moompsieT cTpeMIIeHHE YeIoBeKa K pe3yIIbTaTHBHOCTH;

0) HalMoHabHasA KyJIbTypa Poccru cTuMynupyeT cTpemiieHne 4enoBeka K pe3yTbTaTHBHOCTH.

8. Ilpu ananuze npoexma GLOBE 6110 6bis61€H0, umo:

a) HaIMOHAJbHAS KynbTypa Poccun He mpeamnonaraeT roTOBHOCTh YENOBEKa IUIAHUPOBATH OY-

@ HalMOHAJIbHAA KYJIbTYpa Poccrn CTUMYJIMPYCT CTPEMIICHUC YCIIOBCKA K IIJIAHUPOBAHUIO 6y,[[y—

9. Ilpu ananuze npoexma GLOBE 6w110 visi6n€m0, umo:

a) HaMOHAJbHAS KyJIbTypa Poccry mMeeT MHOTO OOIIEro ¢ TAKUMH CTpaHaMmH, Kak Benecyaa,
Typuus, Mekcuka u I penus;

0) HaMoOHAbHAS KYJIbTypa Poccuu mMeeT MHOTO OOIIEeTo ¢ TaKUMH CTpaHamu, kKak [epMaHus,
Opannys, Kurait u Ungus.

10.770 muenuro 3apybesxcuvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpasiie-
HUsL AGTILeMCSL:

a) HeJIOCTaTOYHAs aMOUITMO3HOCTD;

0) CKJIOHHOCTh K YNHOIIOUUTAHHUIO;
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B) MPHBSI3aHHOCTh K 3aHUMAEMOU JTOJKHOCTH.
11.71o muenuro 3apybexcuvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaesie-

HUA A6I1emcs.

a) CKJIOHHOCTH K PHCKY;

0) TPaHXXUPCTBO M PACTOYUTEILHOCTB;

B) UHTYUTHUBHOCTb.

12.11o muenuro 3apydescuvix ucciedogameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 Ynpasiie-

HUA A6TIAEemcCA.

a) MHHOBAITMOHHOCTB;

0) »KenmaHHe OXBATUTh BCE U BCH;

B) CKJIOHHOCTB K O€CKOPBICTHOH ITOMOILIH.

13.71o muenuro 3apyoesxcuvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaesiie-

HUA A6emcs.

THSAX,

THUAX.

KOs.

a) aMOMITMO3HOCTb;

0) MHTYHTHUBHOCT;

B) YHUYIKUTEILHOE OTHOIIEHUE K cebe.

14. Unnosayuonnocms — smo:

a) OTpHIIATENIbHAS YepTa POCCUKUCKOTO yIIPaBICHHUS;

0) JOCTOMHCTBO POCCHICKOTO YIIPABJICHUS,

B) HE SIBJIIETCS YEPTOIl POCCHIICKOTO YIIpaBIICHHS.

15.710 muenuro poccutickux ucciedoeamerneii.

a) aJIMUHHCTpAIMU PETMOHOB aKTHBHO YYacTBYIOT B ()OPMUPOBAHUM YIPABICHUS HA MPEIIPHUs-

0) aMUHHCTPAIIM PETHOHOB M30€rarT ydyacTus B (OPMUPOBAHUU YIIPABICHUS HA MPEIIpUs-

16. Poccutickomy menmanumemy c80tCmMEeHHO:

a) TIIATEIHHOE BHIMOJIHEHNE 3aKOHOB;

0) HeOPEXHOCTH B BHINOIHEHUH 3aKOHOB M MTHOPUPOBAHKE 3aKOHOIaTebCTBA.
17. Camoxpumuynocms — smo:

a) HEJOCTaTOK POCCHUICKOTrO YIpaBJeHus;

0) MOJIOKUTENIbHAS YepTa POCCUHUCKOTO YITPABJICHUSI.

18.Bxyc k pucky — smo:

a) HEeIOCTaTOK POCCHICKOrO yIpaBJIeHuUS,

0) NOJIOKUTENBHAS YepTa POCCUIICKOTO YIPaBICHUSI.

19.Oonoii uz xapakmepucmuk poccutickoeo ynpasieHus A6aemcs.

a) CKJIOHHOCTb K TIIATEIbHOM U KPONOTIMBOI paboTe;

0) CKIIOHHOCTH K Yepe/lIOBaHHIO OYpHOI, aKTUBHOH JEATETHHOCTH U MEPUOAA JUTUTEITHHOTO TI0-

20.00no01i u3 Xapakxmepucmux poccutickoeo YnpaesiieHus s6IsAemcs.

a) HHU3Kas CTENEeHb KOHTPOJIS 32 BCEM IIMKJIOM OM3Heca,

0) cTpemiieHre K KOHTPOJTIO 33 BCEM IHKJIOM OHM3HECA.

21.00no1i u3 xapakxmepucmuk poccuticko2o YnpasieHus sA6Aemcs.

a) YBaXCHHE YaCTHOW COOCTBEHHOCTH;

6) «ocobas» punocodust OTHOMEHUH K JIMYHOM M TOCYAAPCTBEHHOM COOCTBEHHOCTH.

22.00Ho01i U3 Xapaxmepucmux poccutickoeo YnpaesiieHus sA6iIsAemcs.

a) CKJIOHHOCTH K IMUJIOTHBIM IPOEKTaM;

0) CKJIOHHOCTh K IIMPOKOMACIITAOHBIM, YHHKAIGHBIM TPOEKTAM C TPHUBICUYCHHEM OTPOMHOIO

KOJIMYCCTBA JIIOACKUX, (I)I/IHaHCOBBIX 1 MaTCpUaJIbHBIX PECYPCOB.

23.00HO01l U3 XapaKmepucmuK poCcCUtiCKo20 YnpasieHusl A6aemcs.
a) cwia HehopMaTbHBIX OTHOIIICHHIA;
0) cnmalbIil ypoBEeHb HEPOPMAIBHBIX OTHOIIICHHUH.
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24 Ilepsbiii sman pazeumiis pOCCUNICKO20 YNPAaseHUus C8A3b18aemcsl ¢ NepUo0OM NePEOHAYATbHO0
HAKONJIeHUsl KAnumarnd, Ko20d OCHOBOU U NPEeYMHONCEHUEM UHOUBUOYATIbHO2O D02amcmea se/semcs
nepepacnpeoenenue coOCmEeHHOCL.

a) na

0) HeT.

25.0cH06011 ynpasieHueckoll Saumvl Ha Nepeom 3mane paseumust YApAeileHus S8ISIUCL npogec-
CUOHATIbHBIE YNPABTEHYbL, NOTYYUSUIUE CREYUATUIUPOBAHHOE 00pA308aHUe U UMesuUe OOCMAamoyHblll
onvim pabomvl 8 peiHOUHLIX ycaosusix. Ciooa dce MONCHO OMHecmu ObIBUIUX KOMCOMOTLCKUX IUOEPOS,
001a0asuUX HeOOXOOUMBIMU TUOEPCKUMU CBOUCMEAMU U aMOUyUsIMU, U npedcmagumeneli NapmMuiiHbIX
0p2aH08, MUHUCIMEPCME U 6600MCME, 20CYOAPCMEEHHBIX OPAHU3AYULL, KOMOPble «HA3HAYAIUCH) MeHe-
Ooicepamul.

a) na;

0) Her.

26.Bmopoii sman pazeumusi poccuticko2o YnpasieHus Hepa3pbleHO CE53aH ¢ MACCOBOU NPUeamu-
3ayueti KpYnHulX U CPEOHUX NPeOnpUsmuil.

a) 1a;

0) Her.

21.Kpusuc 1998 2. cvizpan nonosjcumenvhyto poisb 8 pasgumuu ynpasieHyeckoo kuacca 6 Poccuu:
000CmMpUNACy KOHKYPEHYUs HA PbIHKe, MHO2UEe NPEOnPUAMUS ¢ HedDDEKMUBHBIM MEHEOHCMEHMOM Npe-
Kpamuiu cyuecmseosaHue.

a) na;

0) HeT.

28.B nocneonue 200l 007151 MEHEOAHCEPOB C IKOHOMUHLECKUM 00PA308aAHUEM UMeen MEeHOEeHYUIO K
pocmy.

a) 1a;

0) Her.

29.Vposenv npogheccuonanbroti n0020mosKU YNPasieHyeckolu KOMAaHObl KOMAAHUU He umMeem
HUKAKO20 OMHOWEHUsL K KOHKYDEHMHbIM NPEUMYUeCmEam Opeanu3ayul, maxk Kak K yposHIO Keaaugu-
Kayuu pykogooumeetl Helb3s NPeovasisimb GblCOKUE MPeDOBAHU.

a) 1a;

0) HeT.

30.Ha mpemwvem smane pazsumust ynpasnenust 8 Poccuu npoucxooum npoyecc nepexooa Kanuma-
714 80 G1ACMb, 8 NPOMUBONOLONHCHOCHb NEPEOMY IMANY, K020d Npeocmasumentt NapmuiiHol 61acmu
opanu Ha cebs pyHKYUU MeHedHCepos.

a) 1a;

0) Her.

31.Mooenv 30pasoeo cmvicia — 3mo MoOelb YRPAasieHus 3anaoHbIMu oupmamu, pabomaouwumu
Ha poccutickom pwinke. Busnec ¢ Poccuu 00601bHO npocm, u 3mo ymeepicoeHue no360as10 pyKoGo-
oumensim 06x00UmMvbCsi NPOCMbIM 30PABbIM CMBICTIOM.

a) na;

0) HerT.

32.Poccutickue gupmbl nepeHUMaiom 8 OCHOBHOM GHEUIHION ampuOymuKy 3anaoHo2o ynpasie-
HUsL, NOYMU He 00pawas HUKaKo20 6HUMAHUS HA 3aNAdOHble MeXHOI02UU 6HYMPUDUPMEHHO20 Ynpaesie-
HUS, M. e. 3aNa0HbILl MEHeONCMEHM 3aMEeMHO NOGIUANL HA POPMY U MEXHUYECKVIO CMOPOHY U NOYMU He
OKA3bIBAEM 3AMENHO20 GIUAHUSL HA CAMO CYWECMB0 POCCULICKO20 YAPABTIEHUS.

a) 1a;

0) HeT.

33.Cosemckas modenv ynpaenenus na meppumopuu Poccuu — camas pacnpocmpanennas. He-
CMOMPsL HA MHO2OYUCTIEHHbIE PedhopMbl MAKPOIKOHOMUKU, NOPSOOK VAPABIEHUS HA MHOSUX KPYNHBIX
POCCULICKUX NPEONPUAMUAX 00 CUX NOp ocmaemcsi npakmuyecku HeusmeHHoim co gpemen CCCP u obna-
oaem XapaKmepHviMu Yepmamiut AOMUHUCPAMUBHO-KOMAHOHOU CUCTEMbL YIPABTIEHUSL.

a) 1a;
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0) HeT.

5.4. MeTonnyecKkue MaTepuasbl, onpeae/siomue Npoueaypbl OleHUBAHUS 3HAHUH, yMEeHMH,
HABBIKOB M ONbITA IeATeJIbHOCTH, XaPAKTePHU3YIOIIHMX 3TANbl (JOPMUPOBAHUSA KOMIETEHIIU.
OcHOBHBIMU (hOpMaMH TEKYILEro KOHTPOJIS SIBISIOTCS TecT, pedepar, ompoc, 3a4er B 1 ce-
MecTpe, 9K3aMEeH BO BTOPOM CEMECTpE.
[IpoBepka gOMamIHUX 3aJaHUM PETYJSPHO OCYILECTBISAETCS MPENOJABATEIIEM HA 3aHSATHUSX.
Taxxe Ha 3aHATHUAX MPOBOIATCS TEKYIINME YCTHBIE OMPOCHI CTYACHTOB. B mpoMexyTounyro arre-
CTaLIMIO BKIIFOYAIOTCS KaK TEOPETUUECKUE BOIIPOCHI, TAK U MPAKTUIECKUE 3a/1aHUSI.

TpeGoBanus K 3K3aMeHY.
[Iponienypa oneHMBaHMS 3HAHUM M YMEHUH MU MOJYYEHHUs SK3aMEHA COCTOUT U3 CIENYHO-
LIMX COCTAaBHBIX JIEMEHTOB:
1.Yuer nocemaemMocTy JEKIMOHHBIX U MPAKTHYECKUX 3aHATUH;
2.BeInosHeHNnEe 3a1aHUH TEKYIEro KOHTPOJIS.

5.4.1.Hanucanue Tecta oneHuBaercs mo mkaie ot 0 go 25 6amto. OcBoeHHE KOMITETCHIIUN 3aBH-
CUT OT pe3ynbTaTta Hanucanus Tecta: 18-25 6amnoB (80-100% mpaBHIBHBIX OTBETOB) - KOMIETECH-
MU CYUTAIOTCSI OCBOCHHBIMU HA BRICOKOM YPOBHE (OLI€HKa OTJINYHO); 15-17 6amnos (70-75 % mnpa-
BUJIBHBIX OTBETOB) - KOMIIETCHIIMU CUUTAIOTCS OCBOCHHBIMU Ha 0A30BOM ypOBHE (OIIEHKA XOPOIIIO);
8-10 6amnoB (50-65 % MpaBUIIBHBIX OTBETOB) - KOMIIETCHIIMU CUATAIOTCSI OCBOCHHBIMU Ha Y/IOBIIE-
TBOPUTEILHOM YPOBHE (OIICHKA yIOBIETBOPUTENHHO); 0-7 6amioB (MeHee 50 % mpaBUIBHBIX OTBE-
TOB) - KOMIICTCHIIMH CYUTAOTCSI HE OCBOCHHBIMH (OIICHKA HEYOBJICTBOPUTEIHHO).

5.4.2. Hanmcanme pedepara/KOHTPOIBHONH padOThI OIeHHMBaeTcs Mo mkaie or 0 mo 25 6amios.
OcBoeHne KOMIIETEHLIUH 3aBUCUT OT pe3yJbTaTa HamucaHus pedepaTra/KOHTPOJILHOW paboThl: 22-
25 GayioB - KOMIIETEHIIMH CYMTAIOTCS OCBOSHHBIMH Ha BBICOKOM YpOBHE (OIleHKa OTIHYHO); 19-21
0aJJIOB - KOMIIETEHLIMU CYMTAIOTCSI OCBOEHHBIMU Ha MPOJBUHYTOM YpPOBHE (OLIEHKA OTJIMYHO); 16-
18 6anmioB - KOMIIETEHIIMU CUUTAIOTCS OCBOEHHBIMU Ha 0a30BOM YypoBHeE (oleHKa xopomo); 11-15
0aJJIOB - KOMIETEHIIMN CUUTAIOTCS OCBOCHHBIMM Ha YJIOBJIETBOPHUTEIHHOM YpOBHE (OLIEHKa yI0-
BJIETBOPUTENBHO); 0-10 GaioB - KOMIETEHLIMN CYUTAIOTCSI HE OCBOEHHBIMU (OLIEHKa HEYAOBJIETBO-
PHUTEIBHO).

Kpurepun onennBanust HuTepBan olieHuBaHus

1. CreneHb pacKpbITUsI TEMBI 0-6
2. JluuHblil BKIAJ aBTOpA 0-3
3. CTpyKTypHpOBaHHOCThH MaTepuaa 0-2
4. TlocTpaHUYHBIE CCBUIKU 0-2
5. OOBeM M KauecTBO MCIOJIb3yEMbIX HCTOUHUKOB 0-4
6. Od¢opmieHue TekcTa 1 IpaMOTHOCTh pedr 0-2
7. 3ammra pedepara 0-6

OO0mas cymMmma OaljIoB: 25

5.4.3.0mpoc onenuBaercss ot 0 g0 10 6ammoB. OcBOoeHHE KOMITETEHIIMH 3aBUCHT OT pe3yjbTara
ompoca: 9-10 6amioB - KOMIETEHIIMU CYUTAIOTCS OCBOCHHBIMH Ha BBICOKOM ypOBHE (OLIEHKA OT-
JTUYHO); 6-8 OaJIJIOB - KOMIIETCHIIMM CYHTAIOTCS OCBOSHHBIMH Ha 0a30BOM YpOBHE (OIIEHKa XOpO-
1110); 3-5 GayIoB - KOMIETEHIIUN CYUTAIOTCS OCBOGHHBIMU Ha YJOBIETBOPUTEIHHOM YpOBHE (OLICH-
Ka YJOBJIETBOPUTEIHHO); 0-2 0ayuIoB - KOMIIETCHIIMM CYUTAIOTCS HE OCBOSHHBIMH (OIIEHKAa HEYI0-
BIIETBOPHUTEINBHO).
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Kpurepun onieHnBanust WNHTtepBai ollcHUBaHUs

1. Bnagenue npoheCCUOHATBHOM TEPMHUHOIOTHEH 0-2
2. yMEHHE BBICKA3bIBaTh 1 00OCHOBATH CBOU CYXKICHUS 0-2
3. CTpYKTypHUPOBAHHOCTH MaTepuaa 0-3
4. odopmiieHHE TEKCTa U TPAMOTHOCTh P 0-3
O6m1ast cymMmma 0ajuioB: 10
5.4.4. I1Ikaja OIleHKH ITOCENAEMOCTH:
MoCeIaeMocThb, % 100 | 90 80 70 60 50 | 40 | 30 | 20 | 10 0
B 0a/i1ax 10 10 9 8 7 4 3 2 0 0 0

5.4.5 llkana oueHUBaHUS K3amena/3auema (no 15 6annoe 3a kasicovlil)

Kpurepun oueHuBanus

HNHTepBa O1IEHM-
BaHHUAA

CTYIEHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCS K OTBETY; IIPU OTBETE MOJIHO-
CTBIO PACKPBIBAET CYILIHOCTh IOCTaBIEHHOI'O BONPOCA; CIIOCOOEH MPOUILITIO-
CTPUPOBATH CBOM OTBET KOHKPETHBIMU IPUMEPAMHU; IEMOHCTPUPYET MMOHU-
MaHH€e MPOOJIEMBI H BEICOKAN YPOBEHb OPUEHTHPOBKH B HEH; GOPMYIHpyeET
CBOH OTBET CAMOCTOSTEIbHO, UCIOIb3YS JIUCT C MUCbMEHHBIM BapHAHTOM
OTBETA JINIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ paCCYKACHUS

10-15

CTYACHT CaMOCTOATCIIBHO 'OTOBUTCA K OTBETY; IIPU OTBETC PACKPBIBACT OC-
HOBHYIO CYIIHOCTB ITOCTABJICHHOI'O BOIIpOCa; ACMOHCTPUPYCT IOHUMAHUC
HpO6J’I6MH n ,Z[OCT&TO‘IHBIﬁ YPOBCHb OpPUCHTHUPOBKU B HCI>'I, IIpH 5TOM 3aTpyH-
HACTCA B IPUBCACHUN KOHKPCTHBLIX IPUMCPOB.

CTYACHT I'OTOBUTCA K OTBCTY, an/I6eraﬂ K HCKOTOpOﬁ IMoMoOIIH, IMMpu OTBCTE
HE B IIOJJHOM 00beMe PACKpBIBACT CYIHIHOCTD ITOCTABJICHHOT'O BOIIPpOCa, OJJHA-
KO, IpHU 5TOM, AICMOHCTPUPYCT NIOHUMAHUC HpOGJ’IGMLI.

2-4

CTYZEHT HUCIIBITHIBAET BhIPAXKEHHBIE 3aTPYIHEHUS IIPU [TOATOTOBKE K OTBETY,
IIBITAETCS BOCIOIb30BaTHCSI HEIOMYCTUMBIMU BUJaMH TIOMOILN; ITPH OTBETE
HE PacKpbIBAET CYIIHOCTh IOCTaBIEHHOI'O BOIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoii mpo0ieMe; OKa3blBaeMasi CTUMYJIHMPYIOLasi IOMOIb U 3a-
JlaBaeMble yTOUHSIOLINE BOIIPOCHI HE CIIOCOOCTBYIOT 00JI€€ MPOAYKTUBHOMY
OTBETY CTYJCHTA.

0-1

[Tpu HEYMOBIETBOPUTEIBHOU cliaue ok3ameHa/3avema (MeHee WK paBHO 5 Oaliam) WK HEsIBKE IO
HEYBaXXUTEIbHON NPUYMHE HA 9K3aMeH/3auem 3K3aMEHAIMOHHAs COCTABIIAIOUIAs IPHUPABHUBAETCS
K Hymto (0). B aToM ciy4yae CTyJeHT B yCTaHOBJICHHOM B Y HUBEpCUTETE TOpsiJIKe 00s13aH epecaarhb

IK3AMEH/3a4em.

[Tpu nepecnaue sx3amena/zauema UCTIONb3yeTCs Ceaytolee MTPaBUIo 11 (GopMUPOBaHUS

PEUTHHTOBOU OLICHKH:

- 12 nepecaava — (I)aKTI/I‘{CCKaH peﬁTHHFOBaH OLICHKA, IMOJIYy4YCHHasA CTYACHTOM 3a OTBCT,

MUHYC 5 0aJioB;

- 2-5 nepecaava — (I)aKTI/I‘{CCKaH peﬁTHHFOBaH OLICHKA, IMOJIYy4YCHHAasA CTYACHTOM 3a OTBCT,

munyc 10 6anos.
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YpoBeHb c(HhOPMUPOBAHHOCTH KOMITETEHIIUH OLIEHUBACTCS B COOTBETCTBHM ¢ Tabmureit 1.

Tabmuna 1
No [®HO CyMmMma 6asuioB, HAOpaHHBIX B CEMECTPE UTOI'O
n/m [Tocemenne|Pedepar/konTponbhast|Onpoc [Tect 3a4yeT |IK3aMeH
pabota (st 30) Ho 15
o 10 oan- 1o 25 oauioB o 10 |mo 25 |0awioB |mo 15
JIOB 0astoB|0asioB 6amioB
2 3 4 5 6 7

6. YYHEBHO-METOJUYECKOE U PECYPCHOE OBECIHHEYEHHUE JUCHUIIJIMHBI

6.1.0cHoBHasl JuTEpaTypa:

1. AcraxoBa, H.U. Teopus ympaBienus: yueOHuk s By3oB/ H. . Acraxosa,
I'. . MockButuH. — Mocksa : FOpaiit, 2020. — 375c. — Tekct : snextponssiii. — URL:
https://urait.ru/bcode/450080

2. Kopsruna, . A. CoBpeMeHHBIE TPOOJIEMBI TEOPHH YIIPABJICHUS : yueOHOEe MocoOue i BY-
30B/ U. A. Kopsruna, M. B. Xauarypsin. — Mocksa : FOpaiit, 2020. — 188 c. — Tekcr : aiek-
tpounbiid. — URL: https://urait.ru/bcode/455482

3. IIpokodnses, C. E. Teopus u MexaHU3MbI COBPEMEHHOT'O TOCYIaPCTBEHHOT'O U MYHUIIUTIATIbHO-
ro ympaeieHus : y4deOHuk u mpaktukym s By3oB/ C. E.Ilpokodse, C.TI. Epemun,
A.W. Tankun. — Mocksa : IOpaiit, 2020.— 695c.— Tekcr : snextponHsii. — URL:
https://urait.ru/bcode/449212.

6.2.JlonoTHUTEIbHASI JINTEPATypa:

1. banamos, A. II. OcHOBBI Teopuu ympaBieHus: yuyeOHoe mocodue / A. Il. bamamoB. —
Mocksa: By3osckuii yaeonuk: MHOPA-M, 2019. — 280 c. - ISBN 978-5-9558-0410-1. - Tekcr:
anektponneii. - URL: https://znanium.com/catalog/product/1007487 (nara oOpaiueHus:
25.05.2021).

3. Kum, C. A. Teopus ynpasnenus: yueOnuk as 6akanaspos / C. A. Kum. — Mocksa: 13na-
TeIbCKO-TOproBasi koproparus «JlamkoB u K, 2019. — 240 c. - ISBN 978-5-394-02373-6. -
Tekct: anmektponnsid. - URL: https://znanium.com/catalog/product/1091215 (nata oOpartieHus:
25.05.2021).

4. ITantenees, A. B. Teopus ynpasineHus B mpuMepax H 3agadax: yueOHoe nocodue / A.B. Ilante-
neeB, A.C. boprakoBckuii. — 2-¢ u3]1., ctep. — MockBa: UTHOPA-M, 2020. — 584 c. — (Bricmiee
obOpazoBanme: bakamaBpuar). - ISBN 978-5-16-011862-8. - Tekcr : amektponnsii. - URL:
https://znanium.com/catalog/product/1081618 (mara obpamenus: 25.05.2021).

5. CoBpeMeHHBIC TTPOOIEMBbI MEHEKMEHTa: MOHOTpadus / o oOII. pe/l. I-pa 3KOH. HayK, mpod.
C.Jl. Pesuuka. — M.: UH®PA-M, 2018. - 243 c¢. — (Hayunas mbiciab). — Www.dx.doi.org/
10.12737/991. - ISBN  978-5-16-009239-3. -  Tekct: oamektponHbii. -  URL:
https://znanium.com/catalog/product/612350 (nata oOpamenus: 25.05.2021).

6. Teopust MeHeKMEHTA [ DNEKTPOHHBIN pecypc]: yUeOHHMK U MPaKTUKyM JUIs By30B / OTB. pel. B.
s. AdanacseB. — 2-e m3a. — M. : FOpaiit, 2019. — 665 c. — Pexxum goctyma : Www.biblio-
online.ru/book/725A4B80-5896-41B3-9A5F-EF159A84818D.

7. ®appaxos, A. I'. Teopus menemxmenta: Mcropus ynpaBlieHYeCKOW MBICIH, TEOpUs OpraHu3a-
IIUH, OpraHU3alMOHHOE TIoBeJieHne: YuebHoe nocodue / A.I'. dappaxos. - M.: HUL] UHDOPA-M,
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https://urait.ru/bcode/450080
https://urait.ru/bcode/455482
https://urait.ru/bcode/449212
../Downloads/www.biblio-online.ru/book/725A4B80-5896-41B3-9A5F-EF159A84818D
../Downloads/www.biblio-online.ru/book/725A4B80-5896-41B3-9A5F-EF159A84818D

2018. - 272 c.: - (Beicuiee oopaszoBanue: bakamaspuar). - ISBN 978-5-16-009073-3. - TekcT: amek-
tpoHHBIHA. - URL: https://znanium.com/catalog/product/960022 (nata o6pamenus: 25.05.2021).

8. Xwxnsk, A. H. OcHoBbI 3 ekTrBHOrO MeHeKMeHTa : yueb. mocobue / A.H. XmwxkHsak. — M.:
NH®PA-M, 2018. — 320 c¢. — (Beicmee oOpasoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/6238. - ISBN 978-5-16-009563-9. - Tekct: anektponHbd. - URL:
https://znanium.com/catalog/product/966751 (nata oOpamenus: 25.05.2021).

6.3. Pecypchbl nHpOpPMALIMOHHO-TEJIeKOMMYHUKAIMOHHOM ceTH « MHTEepHeT»:
http://www.mtas.ru/about/

http://ktu.zvkedr.ru/

http://www.mosresult.ru/Data/Articles-new/Management_theory.html
http://ecsocman.hse.ru/text/21433002/
http://www.kylbakov.ru/page591/page594/index.html (OxoHOMUKA ¥ pa3BUTHE TIPEITIPHSI-

—
Nof uobrhwhE

N—

http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
http://glossary-ipu.ru/ (31eKTpOHHBII TJI0CCapUil TEPMUHOB 110 MPOOIEMaM yIIPaBICHHUS ).

7. METOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUIIJINHBI

— Meroanueckue peKOMeHIalK 0 HOArOTOBKE U IMPOBEACHUIO MPAKTUYECKUX 3aHATHH IO JHC-
[UIUTHHAM, PEATH3YEeMbIM Ha SKOHOMHYECKOM (haKyIbTeTe;

— Meroanueckue peKOMEHAALNHU 110 MOATOTOBKE U MPOBEACHUIO JIEKIIMOHHBIX 3aHATHN 10 JMC-
LUIUIMHAM, PETU3yeMbIM Ha SKOHOMHUYECKOM (haKyJIbTeTe;

— Meroanueckue pekOMEHAAUNU 110 OpraHU3alUl CaMOCTOSITEIbHON paboThl O AUCHUIUIMHAM,
peann3yeMbIM Ha SKOHOMUYECKOM (PaKyibTeTe;

— Meroanueckne peKOMEHIALMU 110 BBIIIOJHEHUIO TECTOBBIX 3aJaHUM 10 JUCLMILIMHAM, peayu-
3yeMbIM Ha JKOHOMHUYECKOM (aKyJIbTeTe.

— Meroauueckue peKOMEHIaUK 10 HAMCAHUIO KOHTPOJIbHOW paboThl 0 y4eOHON TUCIUILIMHE
«Teopus ynpaBiaeHUs».

8. NHOOPMALMOHHBIE TEXHOJIOTHUHA JJIAA OCYIMECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA IO AUCIUIIJIMHE

JInueH3noHHOe MporpaMMHoe odecredyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security
HNudopmanmoHHblie CIPABOYHbIE CHCTEMbI:
Cucrema TAPAHT

Cucrema «KoncynprantlIiroc»
IIpodeccnonanbHbie 0a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI
MatepuanbHO-TEXHUYECKOE 0OecTieyeHe TUCIIUIINHBI BKIIOYaeT B ceOs:

- y4eOHbIE ayAUTOPUH JUIsl IPOBEJCHUS 3aHATUI JIEKIIMOHHOTO U CEMHUHAPCKOTO THUIA, KypCOBOTO
MPOEKTUPOBAHUS (BBIMOJIHEHUS KYPCOBBIX paboT), TPYNIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALIUM,

TEKYIIETO KOHTPOJSI U TPOMEKYTOYHOU aTTeCTallii, YKOMIUIEKTOBAaHHBIE Y4eOHON MeOenbio, 1oC-
KOMU, IEMOHCTPAIIMOHHBIM 000pY0BaHUEM.
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- TIOMEIICHUS JJIsl CAMOCTOATEIBHOM paboThl, YKOMIIEKTOBaHHbIE y4eOHOM MeOenbio, IepCOHANb-
HBIMH KOMITBIOTEpAMHU C MOJKIIOYCHUEM K ceTH VIHTEepHEeT W 00ecreyeHneM JA0CTya K 3JIeKTPOH-
HBIM OMOJIMOTEKaM | B AJICKTPOHHYIO HH(DOpMAIIMOHHO-00pa3oBarenbHyto cpeny MI'OY;

- TOMELIEHHS JUI XPaHEHHs U MPOPMIAKTUYECKOTO OOCITY)KMBaHHS Y4eOHOro 000OpyIOBaHHSA,

YKOMITJIEKTOBaHHBIC MeOEIbI0 (IIKa(bl/CTEIIAXKH ), HAOOpaMU JEMOHCTPAIIMOHHOTO 000PYAOBaHUS
1 y4eOHO-HATJISITHBIMU TIOCOOUSIMHU.
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