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1. IIAHUPYEMBIE PE3YJIbTATBI OBYUEHMUSI

1.1 leap u 3a1a4u AMCHUTIHHBI
eab ocBOeHUsI AMCUMIIIMHBI:
— U3YYUTh OCHOBBI, COICPKAHHUE U JIIEMEHTHI CTPATETHUECKOT0 yIPABICHHUS B
roCy/IapCTBEHHON U MYHUIIUTIAIBHOM cepe C yIeTOM yCIOBHM PRIHOYHOMN
HSKOHOMUKH U OOIIECTBEHHBIX MPEOOPa30BaHMUIA;
- dbopMupOBaHKE CUCTEMBI 3HAHUHN, YMEHUI U MPAKTUYECKUX HABBIKOB,
HEOOXOUMBIX JJIsl YIIPaBJICHUS COBPEMEHHOM TOCYJapCTBEHHON I MyHUIIUIAIBHOM
cdepe 1 pa3BUTHE CIOCOOHOCTH W TOTOBHOCTH a7IeKBaTHO U A((HEKTUBHO
MCIIONIb30BATh UX I JOCTUKCHHUS LIETICH.

33[{8‘1“ AUCHUIIJINHBI

— copmMupoBaTh NPEACTABIECHUS 00 0COOEHHOCTSX CTPATErHYECKOro
yIPaBJICHUS B TOCYIAPCTBEHHON M MYHUIIMITAJILHOM cdepe B YCITOBUAX
HECTaOWIbHOMU, OBICTPO U3MEHSIONIEHCS BHEIIIHEW CPEIbL;

— chopmupoBaTh y OaKanaBpOB 3HAHUS CTPATETMYECKOTO YIPABICHHUS,
0a3upyromrecs: Ha COBPEMEHHBIX HAYYHBIX MOAX0/1aX K YIIPABJICHHIO;

— Ppa3BUTH y 00y4aIOUXCs TBOPUYECKOE OTHOIIIEHUE K OTEYECTBEHHOMY U
MHUPOBOMY OIIBITY CTPATETHYECKOTO YIPABICHUS;

— U3YYUTh BO3MOXHBIE BAPUAHTHI CTPATETHI, METOIbI Pa3pabOTKU
CTPATETUYECKUX ANbTEPHATHUB U BHIOOPA KOHKPETHOM CTPATETUU B TOCYAapPCTBEHHOM
1 MyHULIMTIAIBHOU cdepe;

- chopMHUPOBATH MPAKTUUECKUE HABBIKU Pa3pabOTKU MEPOTIPUITHIA 110
pealn3aluy CTPATErHH ¢ y4€TOM BO3MOKHOCTH COMTPOTUBIICHHSI U3MEHEHHSIM.

Kypc «Ctparerndeckoe ympaBieHHE W aHAIN3» HANPaBIIEH Ha CIOCOOCTBOBAaHNE
(GbopMHpPOBaHUS y CTYACHTOB HOBOTO YIIPABIEHYECKOTO MBINIJICHHUS, HEOOXOAMMOTO
JUISl yCTEITHOM paboThl B TOCYJapCTBEHHOM M MYHUIMIMAIBHOU cdepe. YueOHas
JTUCHUTUTMHA CIIOCOOCTBYET YTIIyOJICHUIO u paclIupeHuto 06a30BoOM
MpoeCCHOHATEHONH ~ TOATOTOBKM  CTYJCHTOB, a TaKKe  YYUTHIBAET  UX
oOpa3oBarenbHbIC MOTPEOHOCTH.

1.2 IlnanupyemMble pe3yJbTaThl 00y4eHHs

OIIK-2 CmocoOeH NpUMEHSTh COBPEMEHHBIE TEXHUKM W METOJUKH cOopa
JTAHHBIX, TPOJIBUHYThIE METOABl HUX OOpabOTKM U aHalW3a, B TOM 4YHUCIE
MCIIOJIh30BaTh MHTEIICKTyaJIbHbIC MH(GOPMAIIMOHHO-aHATUTHYECKUE CHUCTEMBI, MPHU
pELIEHNUH YIIPABICHYECKUX U UCCIIEI0BATENbCKUX 3a/1a4;

OIIK-4 CrniocobeH pyKOBOAWTH IPOEKTHOW W MPOIIECCHON AEATEIbHOCTHIO B
OpraHM3alld C MCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHHUS, JIMIEPCKUX U
KOMMYHUKAaTHUBHBIX HAaBBIKOB, BBISBIATH W  OLECHHBAaTh HOBBIE PBIHOYHBIC
BO3MOXHOCTH, pa3padaThiBaTh CTPATETMU CO3/IaHUS U Pa3BUTUS HWHHOBAIIMOHHBIX
HaIpaBJICHUH 1EeATeIbHOCTH U COOTBETCTBYIOLIME UM OM3HEC-MOJIEJIM OpraHu3allnii;



JIIK-3 CnocoGeH miaHUpOBaTh JEATEILHOCTh MEIUIIMHCKOW OpraHW3allud |
OTIPENICIIATH €€ IeJIeBbIe TTOKa3aTeu,;

HIIK-4 CrnocoOeH opraHu3oBaTh peaiu3allMi0  yTBEP)KJEHHBIX  IJIAaHOB
JEeSATEIbHOCTH METUIIMHCKUX OpTraHu3aIui.

2. MECTO JUCHUIIYIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM ITPOT'PAMMBI

JucuunirHa BXOAUT B 00s3aTenbHYI0 4YacTh bnoka 1 «/lucuuriuuuel
(Momynu)» U sIBIsiETCS 003aTENbHOM JJIsl U3YUYEHUS.

Juconmumaa  «CTpaTrernyeckoe YIpaBICHUWE W aHAIM3» ONUpPAeTCs Ha
TEOPETHYECKUE 3HAHUS U MPAKTUYECKUE HABBIKH, C(HOPMUPOBAHHBIE MPU U3YUYECHHH
JUCLMIUIMH Ha MPEIbIAyIIUX YPOBHSIX oOpa3oBaHMs: YIpaBi€HUYECKas SKOHOMUKA,
CoBpemeHHble MpoOieMbl YIpaBieHUs B mpodeccuoHanbHOl cdepe, MeTobl
HCCJIEIOBAHMS B MEHEIKMEHTE, ONIEpallHOHHBIN MEHEPKMEHT B 3]paBOOXPAaHEHNUN.

3. OFbEM U COJIEPXAHMUE JUCHUIIJINHBI
3.1 O0LeM aTUCHUILIMHBI

IHoka3arespb 00beMa JTUCHUILTHHBI ®opma 00yYeHus
Ounasn
O0BEM NUCHUIINHBI B 3a4ETHBIX €IUHUIIAX 5
O0BeM IUCHUILIMHEI B Yacax 180
KonrtakTHas padoTa: 54.5
Jlexrmu’ 18
[IpaKTHIECKIE 3aHSITHS 34
KoHTakTHRIE 4ackl Ha  MPOMEKYTOUHYIO 2.5
aTTECTAITUIO:
3auer 0.2
DK3aMeH 0.3
[Tpenadk3aMeHAIIMOHHAS KOHCYIbTAITUS 2
CamocTtosiTenbHas paboTa 108
KonTtpomns 17.5

dopma NpoOMEKYTOUHOM aTTecTalMu — 3a4eT B 1 cemecTpe Ha 1 Kypce, SK3ameH
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BO 2 ceMecTpe Ha 1 kypce.

3.2 Conep:kaHue IMCUUIIMHBI

I1o ouHoi1 popMme 00yUeHUs

HanmenoBanue pa3iesioB (TeM)
TUCHUILIMHBI ¢ KPATKUM COJIepKaHNeM

Koa-Bo uacos

Jlexknuu

IIpakTH4ec
KHe
3aHATHHA

Tema 1. OOmee mNOHAATME M OCHOBHOE HANPABJIEHHE PA3BUTHS
CcTpaTern4ecKoro ynpaBJieHUsl B rocy/iapcTBeHHOM U
MYHMUIHMNAJIbHON cdepe

Ponp u mpeanoceuiku GopMHpOBaHUS U Pa3BUTHS CHCTEMATHYECKOTO
CTPAaTCTUYCCKOro yrnpaBJICHUA. HOHSITI/IG, CYIIHOCTb, OCHOBHBIC 3aaa4u U
MPUHIIMIIBI CTPaTeru4ecKkoro yrpasieHusa. CTpaTernueckoe yrnpaplieHUE
KaK TCOpPCTHYCCKAad KOHICIIINA. OCHOBHBIE KOMIIOHEHTHEI M JTallbl
pa3BUTHUA  cTpaTerudyeckoro  ympaBieHus. OOBEKTHI W BUIBI
CTPATETUYECKOTO YIPABJICHHUS.

Crparernyeckuil acieKT B yIpaBJIE€HUU OpraHu3anueil. XapakTepucTUKU
CTpaTEerMyecKoro ympaBlieHHs. MecTo JUCHHUIUIMHBI B CHCTEME
OKOHOMHYCCKUX, MOJUTHYCCKUX W YIPABJICHUCCKHUX IAUCHHUILJIMH H €€
CBA3b C JPYI'MMH JUCUUIUIMHAMU cHenuanbHOCTH. OCHOBHOE
HaIpaBJICHHUEC Pa3BUTUS CTPATCTUYCCKOI'0 YIpaBJICHUA, POJIb U 3HAYCHUC
JUCIUIUTAHBI B TIOJTOTOBKE OAKalIaBpOB - CIEIIMAIUCTOB MO YIIPABICHHUIO
roCcyaapCTBEHHBIMU W MYHUIUIIAJIBHBIMU OpTraHHU3alusIMU, (bHHchaMI/I,
nepcoHasioM W T.A. OpraHuzanus CTPATETUYECKOIO YIPABICHUS U
CUCTEMHBII oAXO0 K MBYYCHHUIO JUCHUIIIIMHBI.

Tema 2. IIponecc cTparernuecKoro ynpasJjeHHs B rOCyAapCTBeHHOI
H  MYHHMUMOAJIBHOW  cdepe. YmnpasiaeHHe CTpaTerH4eCKUMHU
u3MeHeHUsiMU. OCHOBHbIe 00bEKThI YIIPABJEHHS CTPAaTerH4ecKUMU
U3MEHEHUSIMU.

Crparerndyeckoe ymnpaBieHHE Kak mpouecc. HazHaueHue, CyIIHOCTh U
B3aMMOCBSA3U €r0 JTaIlOB: ONPEAEICHUE MUCCUM MU LEICH OpraHu3aluu,
CTPATETUYECKUN aHaIN3, ONpPEIEICHUE CTPATETMYECKUX aIbTEPHATHUB,
BbIOOp CTpaTeruu, peajau3alus CTpaTerud, KOHTPOJIb U  OLEHKa
crparerud. OCOOEHHOCTH TIpolecca CTPAaTErHn4ecKoro YIpaBiIEHHUS.
YyacTHUKM IIpollecca CTPATETMYECKOrO YIPABICHHS, HUX POJIb U
¢bynkuuu. OpraHu3alMoOHHas CTPYKTYpa Kak OOBEKT CTpaTerH4ecKux
M3MEHEHUH. AHaJIN3 OpPraHU3allMOHHON CTPYKTYpbI, JOCTOMHCTBA H
HEJOCTATKU. JInaupyromue cTpaTernyecKue U3MEHEHUsI U OPraHUYHOCTh
CTpPAaTeTUYECKUX HW3MEHEHW. BbIOOp OpraHm3anmoOHHBIX CTPYKTYD.
OpraHuzalluOHHBIE ~ W3MEHEHHUS,  OCYIIECTBIIIEMBIE B  CUCTEME
CTpaTernyeckoro yrnpasiieHus. Opranu3aimoHHas KyJIbTypa Kak OOBEKT
CTPATErNYECKUX U3MEHEHUH. V3MeHEeHHe OpraHu3alMOHHOU CTPYKTYpBI
opranuzanyu. Colep;kaHue IPOrpaMMBbl YIPABIECHUS CTPATErMYECKHUMH
HU3MCHCHHUAMMU.

Tema 3. CTpaTrermueckuii aHa/Iu3 BHeIIHell W BHYTPEHHeH Cpeabl
NPeANPUATHH B YCJIOBUAX PHIHOYHON YKOHOMHUKH.

IlonsaTe, CyIIHOCTb, COAEPKAHUE M METOJOJOTUYECKUE IPHHIIMIIBI
IIPOBEJICHUSI CTPATETUYECKOro aHanu3a. HaydHo-MeToqu4eckne OCHOBBI
CTPATErnyecKoro aHaamsa. MeTonapl aHanu3a BHEIIHEW W BHYTPEHHEU
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cpenbl. OnpeneneHue nokKazarenei OLEHKN ACSITEIbHOCTH MPEANPUATHS.
Crparernueckuii aHaid3 BHEIIHEW cpeabl. AHaIM3  PeCypCHOro
MOTEHIMalda OpraHU3alMil W aHAIM3.MAKPOOKPYKEHHUS OpraHu3aluu.
Meroponoruueckue  MOAXOAbl K aHAIM3y PECYpCHOTO IMOTEHIMaja
POCCUICKHUX NPEANPUATHN MpPU MPOBEACHUM CTPATETHYECKOTO aHAIMU3a.
OcHoBHBIE METO/IbI CTPaTeruyecKoro aHaJIn3a. Onenka
MPUBJIEKATEILHOCTH OTPAacid M BBIOOP CTPATErMUYECKUX IO3UIUH.
IlonsiTHe BHEIHEN Ccpebl OpraHu3aluy U ee CTpyKrypa. Llenu u sramnsl
aHanu3a Makpocpenpl. MHCTpyMeHTapuil, IpUMEHSEMbId I aHalIn3a
BHemHed cpeapl: PEST—ananu3, mMeTonsl MPOrHO3MPOBAHHS, METOIBI
OLICHKH Bo3zelcTBus ¢dakropoB ,monenb M. Iloprepa «martu cun
KOHKypeHUun». [loHsTHE BHYTpEeHHEH Cpenbl OpraHu3allu, 3aJayd U
HampaBlIEHUsT  CTPATETHYECKOr0  aHajiu3a BHYTPEHHUX  Mpobiem
opraHuzanui. MeToabl yIpaBJIeHUYECKOTO aHalu3a CUJIBHBIX M CIa0bIX
CTOpOH opranu3zaiuu. OrnpeneseHne OTHOCUTEIbHBIX KOHKYPEHTHBIX
MPEUMYIIECTB OPTaHU3ALIUH.

SWOT-ananu3 nesTenbHOCTH OPraHu3alliy, €ro CyIIHOCTh, 3HAUeHuE,
MOPSIZTOK TIPOBEACHUS. BEIsSBICHHE TPOOIIEM, CTOSIIUX MTEePe]T
OpraHu3aIen.

Tema 4. Ctparerussi u crparerudeckoe Bujenue. bazoBbie mMoaean
CTPATerH4ecKOro BbIOOPA M  HHCTPYMEHTBI CTPAaTerH4ecKoro
ylpasBJieHHS.

[Tonatue u cyuHocTh crpareruu. Ilponecc ¢opmupoBaHus CTpaTeruu.
Crpareruss MHHOBALIMOHHBIX MNpennpustuii. CTpaTernyeckoe BHUJICHHUE.
OmnpeneneHue CTpAaTErHnYecKUX albTepHATUB. BO3MOXHBIE KpUTEPHH
BbIOOpa aNbTEPHATHBHBIX PEIICHWH. DTambl peaju3alid CTPAaTeTud M
YPOBHHM  CTPAaTErMYeCKMX HU3MEHEHUH. YTpaBlieHHEe pealn3alueil
crpareruu. MHCTpyMeHTHI peanmu3anuu crparerud. CHHTE3 BHYTPEHHUX
cTpareruueckux (axtopoB. CTpaTernyeckue anbTEpPHATUBBI U YCIOBHUS
peanmuzanuu crpareruu. Ilpounecc peanmusaumu crpateruu.l’apBapackas
mojenb. Monens M. Ancodda. Mogens BCG. Mogens GE|,McKinsey u
Tomncona - Ctpuknenna. Monens ADL-LC. Monens Edpemona.

Tema 5. Mertoasl crparerndeckoro ympasienus. Crparermieckoe
ylpaBJjieHHe B peajlbHOM MaciuTade BpeMeHH.

VYnpasiieHue nocpecTBOM BbIOOpa CTPATErHYECKUX MO3ULIUN U
paH>)KMpOBaHMs CTPATErMUECKUX 3aJad. YTPaBICHHE IO CHIBHBIM U
ciabplM  CUTHajlaM. YTpaBJ€HHE B  YCIOBUSAX  CTpaTerHyecKux
HEOXHUJIaHHOCTEeH. YIpaBieHue CTpaTernyeckuM HabopoM. YIIpaBiieHUe
B YCIIOBUSIX CIIOHTaHHBIX u3MeHeHuil. [Ipu4MHBI CONPOTHUBIEHUS
CTPaTErMYECKUM U3MEHEHUsAM. Peakiiys cTpaTernueckoro yrnpasieHUs Ha
HeoXuJaHHble u3MeHeHus. Crparerumueckas HHQopmanus U MOJEIb
MOBEEHNA. MeToAbl OLEHKHM BHEIIHEH cpelsl opranuzanuu. Cucrema
yIpaBJIEHUs CTpaTernYecKUMHU 3afadamu. Pacripenenenue o0s3aHHOCTEN
IIPU PEIIEHUU CTpaTerMYecKuX 3aJady. PeakTWBHOE YIpaBIlICHUE.
Hcnonb3oBaHue cnabblX M CHIBHBIX CUTHaOB. CeTeBble MOJENU B
CTPaTErHYECKOM YINpaBJICHUHU. AJBTEPHATUBHBIE CTOXAaCTUYECKHE Tpadbl
Kak anmnapat GOpMHPOBAHUS U OLIEHKU AJIbTEPHATUBHBIX CTPATETHYECKUX
pemieHud. MoaenupoBaHue IPOLIECCOB  peaau3alyyu  IMPOAYKTOBOU
CTPAaTETHH.




Tema 6. Posib cTpaTern4eckoro nJIaHMpPOBaHMUs B CHCTEMe
CTPATErH4ecKoOro ynpaBJjeHUs U €ro OCHOBHbIE XapAKTEPHCTHKH.
Crparernueckoe ynpasJjieHHe B YCJIOBUSIX pe()opMeHHBIX
npeodpa3zosanmii. [Ipodembl 1 nepcneKTHBLI HCNOIb30BAHUS
CTPATerun4ecKoro

HOHHTI/IG, CYIIHOCTh U INPCUMYIICCTBA CTPATECITHYCCKOI'O INIAaHUPOBAHUA.

Konnenmus CTPaTEru4ecKoro [IJIAHUPOBAHUSL. [Ipouenypst
CTPAaTErMYeCKOro  IUIaHMpOBaHUA. MeTonomoruss  cTpaTeru4eckoro
mwianupoBanus. IIpoumecc — cTparermueckoro IjaaHupoBaHus. Jlorumka
CTPAaTErMYeCKOr0 IUIAHMPOBAaHUS W €ro  d2JeMeHThl.  [IpuHumIb
CTPaTErnyecKoro MiaaHupoBaHus. CUCTEMBI U CXEMbI CTPaTErH4E€CKOro 2 6
IJIAHUPOBAHUS. Matpuisl CTPaTEru4ecKoro IUIAHUPOBAHMUSL.
JlocTOMHCTBa M HENOCTaTKH CTpaTeruyeckoro miaaHupoBaHus. Illkona
CTPaTErMyecKoro IuiaHupoBaHusa. (CTpaTerndyeckoe yIpaBiICHUE Ha
rocy/lapCTBEHHOM YpoBHE. CTpaTeruueckoe yIpaBJIE€HUE B TOJIUTHKE.
Crparerndyeckoe ymnpaBlI€HHME B MYHULUNAIBHBIX  OpraHU3aLlUsX.
Crpareruueckoe ympaBieHue B  yHuBepcutere. (Crparermueckoe
YIPaBICHUE PAa3BUTUEM PpErMOHA. YIPABICHHUS B OTEUECTBEHHBIX
ycioBusix. [lpeanoceuiku pa3BUTUS CTPAaTErMUYECKOTO YIpPABJIEHUS Ha
poccuiickux npennpuAtusax. [IpakTuka IpUMEHEHUs CTPAaTErMYECKOro
yhopasieHuss Ha  npeanpusaTusx. Ilpobimembl M mepCHEKTUBBI
UCIIOJIb30BaHUSl CTPAaTErMUECKOr0 MEHEDKMEHTA B OTEUECTBEHHBIX
YCIIOBHSIX.
Hroro: 18° 34
4, YYHEBHO-METOJINYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOILIINXCA
Tembl pist H3zyuyaemsbie Bonpocsl | Kosmmuect DopMbl Metoauyec | PDopmsl
CAMOCTOSITE]IbHO BO YaCOB | CAMOCTOAITE/Ib KHe OTYETHOC
ro U3y4eHHus HO#i paboThl | obecreveH ™
usi
Crparerndeckuit VYcnoBust BOSHUKHOBEHHUS [ToaroroBka k | IIporpamma | Ompoc Ha
rz;{ig:;mm KaK ;g{f;;:;i?:;r;ranm MPAaKTUYECKUM | Kypca, IpaKkTuyec
JUCHUIIINHA. Ppa3BUTHA METOJA0JIOTUN SaQHATHAM, yqe6HO- KHX
ITpeamer, meTon n CTPATErnIECKOro H3ydCHHUC MCTOAMICCK | 3aHATHAX,
3aJ1a4M Kypca MEHEIKMEHTA. II, JATEPATYPHI, He u 3amuTa
COJIepyKaHUE U 33/[a9H 18 MIOATOTOBKA yueOHbIe JOKJIaJa u
auctunibL Honsrue, oKJIama u mocoOust Mo | TIPE3eHTAIl
CYITHOCTH 1 3aJa49n
CrpatermaecKoro MpEe3EHTAlMM, | AUCLMILIMH | UM Ha
MeHe/DKMEHT. MOATOTOBKAa K | €. MpaKTU4ec
TECTY KHX
3aHSTHSIX,
TECT
Hpouece Crparermdeckoe 16 [Togroroka k | IIporpamma | Onpoc Ha

SPeanmsyercss B popMaTe SICKTPOHHOTO OOYUYCHHS C IPUMEHCHHEM JMCTAHIHOHHBIX
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CTPATETUICCKOI0 YyIpaBJICHHUEC KakK IIpoLecc. IPAKTHYCCKUM | Kypca, IpaKTH4ec
yIIpaBJICHUs Hasnavenue, CymHocTb 1 3AHATHAM, yaeGHO- KHX
B3aUMOCBSI3H €T0 ITAIOB.
OcobermoCTH IpoTECCa U3y4eHUE METOAUYECK | 3aHATUAX,
CTpaTernyecKoro JIUTEPATYPBIL, Hue u 3aluTra
yHOpaBJCHUS IIOArOTOBKA y‘le6HLIe JOKJIaaa U
NOKJIaga u mocoOus Mo | IPE3eHTAaIl
pe3CeHTaluy, | JUCUMIUIMH | MU Ha
IIOArOTOBKA K c. IIPaAKTHUIECC
TECTY KHUX
3aHATUAX,
TCCT
AHanu3 BHEIIHEH IlonsiTue BHEWwHEN cpenbl [TonroroBka k | IIporpamma | Onpoc Ha
cpenbl OpraHu3auH OpraHU3aLHY U ee PAKTHYECKUM | Kypca, PaKTHYEC
CTPYKTypa. 3HaueHHue
3aHATHUAM, yqe6H0- KHX
MOHHUTOPUHTA
okpyskatoweit cpezsr. Llenn H3y4eHue METOAUYECK | 3aHATUAX,
M 3TaIlbl aHAIN3a JIMTCPATYPHI, He un 3almTa
makpocpest. PEST— MOATOTOBKA y4eOHbIe JOKJIaa u
aHajus, METO/bI NOKJIaza u MOCOOMS 1O | Tpe3eHTall
MIPOTHO3UPOBAHUA, METOABI
. IIpe3eHTaluy, | JUCOUINIMH | UM Ha
OLICHKH BO3JICHCTBHSA
(1)aKTOp0B. Awnanus otpaciu 24 IIOArOTOBKA K c. IMPpaKTHU4CC
- Mozens M. IToptepa TCCTY KHX
«MSTHA CUJI KOHKYPEHIIAN, 3aHATUAX,
KOHIUEMNIMSA IBUXKYIIUX CUJI, TecT
MOCTPOCHHE KapThl
CTPATErHYECKUX TPYIII
KOHKYPEHTOB U IPOQHIIS
KOHKYPEHTOB, METOAbL
I/IZ[CHTI/I(bHKaL[I/II/I KIIFOYEBBIX
(bakTopoB ycrexa
Amnanus BHyTpeHHeil | IoHsaTne BHyTpeHHeN [TonroroBka k | [Iporpamma | Ompoc Ha
cpezbl OpraHu3aliu cpezbl OpraHu3aIiH. IIPAaKTHUYECKUM | Kypca, IpaKTHYEC
CubHbIe U crabble
3aHATHUAM, yqe6Ho- KHX
CTOPOHBI.
DyHKLHOHAIbHBIE 30HbI U3y4eHUE METOAUYECK | 3aHATUAX,
opraHuzauuu. MeToibl JINTCPATYPHI, ue nu 3amuTa
YIPaBJICHYECKOTO aHaIN3a 24 OJTOTOBKA y4ueOHbIe NoKJIaga u
CHJILHBIX U CJIa0BIX CTOPOH OKJIafa u MOCOOMS MO | Tpe3eHTall
opranmzanuu. SWOT—
pe3eHTaluy, | OJUCUUIUINH | UM Ha
aHaN3 AEATEIBHOCTH
OpraHH3AIH, €r0 MOJArOTOBKA K | €. NPaKTUYEC
CYIIIHOCTb, 3HaY€HUE, TECTY KUX
TIOPSAIOK IIPOBENEHUS 3aHATUSAX,
TECT
Onpenenenne Hemn u 3anaun paspaboTku ITonroroBka k | IIporpamma | Onpoc Ha
CTPaTErM4ECKUX cTpareruu. Y poBHH IPAKTHYECKHM | Kypca, IIPaKTHYEC
aNbTEPHATHB U BEIOOP | pa3pabOTKH CTpaTeTHH B
3aHATHUAM, yqGGHO- KHX
CTpaTerun OpraHu3anu U THUIIbI
OpraHu3alnn crpareruii. Bazosbie HU3yqdCHHUC METOAMYECK | 3aHATHUAX,
CTPaTerU4ECKNue JIMTCPATYPHI, He u 3armura
alIbTCPHATHBBI Pa3BUTHS 10 MOIATOTOBKA y4ueOHbIC NoKJIaga "
OpraHusaliH. basosbie JOKJIaza u MOCOOMS 1O | Tpe3eHTaIl
CTpaTeruu KOHKYPEHIINH,
MpEe3eHTallNK, | JUCUMIUIMH | UM Ha
nX Ha3HauCHHE U
cymmocTs. Crauu MOJArOTOBKA K | €. NPaKTHYEC
BBIPAOOTKH CTpaTETHH. TECTY KHX
DaKTOpBI, ONPEACISAIONINE 3aHATHSX,

BBIOOp CTpaTeruu.

TECT




VYnpasnenue OCHOBHBIE COCTABIISIOLINE IloaroroBka K HpOFpaMMa OHpOC Ha
peanusanuen IpoLecca ynpasjieHHs IPaKTHYCCKUM | Kypca, IPaKTHIEC
ctparerud. KonTpons | peanusanueil ctpaterum.
3aHSTHSIM, yueOHO- KHX
BBITTOJTHEHUS 3aga4un ¥ MPUHINIBI
cTpaTeruu CTpaTErMyeckoro KOHTPoJIs, U3y4EeHUC METOAMYECK | 3aHATUAX,
€ro OTJIUYME OT TEKYIIEro JIMTCPATYPHhI, He u 3a1uTa
konrpoust. Cucrema 16 MOJArOTOBKA y4ueOHbIS JOoKJIanga u
CTpATCrHieckoro KOHTpOII, JOKJIaja v ocoOus 10 | MPe3eHTAIl
XapaKTEPUCTHKA €€
P P IMPpE3CHTAlNU, JUCHHUITINH N1 Ha
9JIEMEHTOB
IIOAT0OTOBKA K c. IMPAKTHUYCC
TECTY KHUX
3aHATUAX,
TCCT
Hroro 108

5. ®OHJl OHEHOYHbIX CPEJACTB AJIs1 IIPOBEJAEHUSI TEKYIIEH
N ITPOMEKYTOYHOU ATTECTAIIUU 11O JTUCLHHUIIJIMHE

5.1 IlepeuyeHb KoMIeTEeHIMH € yKa3aHHeM 3TanoB HX (OPMHUPOBAHUS B
npouecce 0OCBOeHUE 00pa30BaTeIbHOI MPOrPaMMBbI

KO[[ 1 HAUMCHOBAHUEC KOMIICTCHIIUN

Ortarnbl GopMUpPOBaHUS

OIIK-2CriocobeH TPUMEHATh COBPEMEHHBIE TEXHUKH W
METOAMKH cOopa JaHHBIX, MPOJABUHYTHIE METOIbl HX
0o0pabOTKM M aHajau3a, B TOM YHCIE MHCIOJIb30BaTh
MHTEJUIEKTyaJIbHbIE UH(POPMALIMOHHO-aHAIUTHYECKUE
CHCTEMBI, npu peleHnu YIIPaBIE€HUYECKUX u
HCCIIeJOBAaTEIbCKUX 3a/1ay;

1.Pabora Ha y4eOHBIX 3aHSATHUAX
(Tema 1 -6)

2. CamocrosaTenbHas paboTa
(moaroToBka K MPAaKTHYECKUM
3aHSTHUSIM, TOKJIAJ0B U pedepaTos)

OIIK-4 CnocoGeH pyKOBOJIUTH MPOEKTHON U IPOLIECCHOM
NEeSTeIbHOCTbI0 B OpPraHu3allid C  HCIOJIb30BaHUEM
COBPEMEHHBIX MpPAaKTUK  YOpPaBIEHUS, JIUJIEPCKUX H
KOMMYHHMKAaTHUBHBIX HAaBBIKOB, BBIBIATH M OLICHUBATh
HOBBIE PIHOYHBIE BO3MOXKHOCTH, Pa3pabaThiBaTh CTPATETUU
CO3/aHMA W DPA3BUTUS HMHHOBALMOHHBIX HAalpaBICHUM
NESITeNbHOCTH M COOTBETCTBYIOIIME MM OW3HEC-MOAETH
OpraHu3alNi;

1.PaboTra Ha y4eOHBIX 3aHSATHUSIX
(Tema 1 -6)

2. CamoctosTenbHast paboTa
(moxroroBka K = MPaKTUYECKUM
3aHATHUAM, JIOKJIAJIOB U pedeparon)

JITK-3Cnocoben HCIIOJIb30BATh CTpaTEruIo
rOCYJIApCTBEHHOTO YMPAaBJIECHUSI MOJIOJECKHON MOJIUTUKON B
P®, onienuBath ee 3 PeKTUBHOCTD

1.Pabora Ha y4eOHBIX 3aHSATHUSIX
(Tema 1 -6)

2. CamocrosTenbHas paboTa
(moaroroBka K MPaKTHYECKUM
3aHATHUAM, JIOKJIA/I0B U pedepaTon)

JIIK-4CrniocobeH oCyIecTBIATh peau3aliio MOJIOACKHON
NOJUTUKK  Ha  (emepadbHOM,  pPETMOHAIBHOM U
MYHHUIHTIAIEHOM YPOBHSX

1.PaboTta Ha y4yeOHBIX 3aHATHUSIX
(Tema 1 -6)

2. CamocrosiTenpHas pabota
(monroToBka K MPAaKTUYECKUM




3aHATHUAM, JIOKJIA/I0B U pedepaTon)

5.2 Onucanue mokasarejied U KPpUTEepHEeB OLICHUBAHHUA KOMIICTEHUMH Ha
pa3JIMYHBIX 3Tanax ux ¢GopmMupoBaHus, ONMUCAHHE IKAJ OLEHUBAHUSA

OuenuBa | YpoBeHb Oran OmnmcaHne moka3aTenei Kpurepun Ikana

eMble copMupoBaHH | (HOPMUPOBAHUS OLICHNBAHHMS OIICHUBAHUSA

KOMIIETE€ | OCTH

HIMN

OIIK-2 [oporoBerit Pabota Ha 3HaTh: Joxnan kana
yueOHBIX 3aHATUIX | - OCHOBHBIE 3KOoHOMHYeckue | IIpeseHTamms | oneHMBaHUA
(yexiuy, 11/3) MOHATHS, 3aKOHBI U Teopuu, | TecT JIOKJTa1a
(Tema 1, 2) ToKa3aTean X [kana
2. KJIacCH()UKAIIUN U CIIOCOOBI OLICHUBAHUS
CamocTosiTenbHas | ONpeNeNICHHS; npe3eHTaluu
pabota YMerh: [kana
(IToxroToBka k - HNPUMEHSTH OLICHUBAHUS
MPaKTHYECKUM SKOHOMHYECKHE TEPMHHBI, TecTa
3aHATHAM, 3aKOHBI u TEOpHH,
N3ydCHHUE OIIPEAEITATh SIKOHOMHYECKNE
JUTEPaTypHl, MOKa3aTemH.
MOATOTOBKA
JIOKIaga u
MPEe3eHTalHH,
MOATOTOBKA K
TeCTy.)

IMponsunyTeii | Pabora Ha 3HaTh: ocHOBHBEIC | Jlokman [Mkana

YYeOHBIX 3aHATHAX | DKOHOMHYECKHE  MMOHATHsA, | [IpeseHTanus | oLeHUBaHUS
(ytexituy, 11/3) 3aKOHBI u teopun, | Tecrt JIOKJIaia
(Tema 1, 2) noKa3areiu ux [kana
2. KITaCCU(PUKAIIUU U CIIOCOOBI OLIEHUBAHUS
CamocrosiTenbHas | ONpeneNeHHUsI. npe3eHTaluu
pabota YMersb: IIPUMEHATD Ixana
(IToxroTtoBka k 9KOHOMHUYECKHE TEPMHHBI, OLICHUBaHUs
MPaKTHYECKUM 3aKOHBI u TEOpuH, TecTa
3aHATHSM, OIIPEAENATh IKOHOMHYECKUE
U3y4eHHe TIOKa3aTeIH.
JMTEpPaTypHl, Bnaners: METOJIaMH
MOJATOTOBKA 9KOHOMHUYECKOI TeopuH,
JIOKJIaaa u YMEHUSAMHI pacuera
NpEe3eHTalNH, 9SKOHOMHYECKHUX
MOATOTOBKA K ToKazaTesen.
TECTYy.)

OIIK-4 IToporossiit Pabora Ha 3HaTh: Hoxnan [xana
Yy4eOHBIX 3aHATUSX | - OCHOBHBIE TEOPUH U IIpe3eHTanust | OIEHUBAHUA
(yexumm, 11/3) noaxoxasl Kk (opmupoBanuio | Tecrt JTOKJIaga
(Tema 3, 4) CTpaTeruil opraHu3anuy, [xana
2. - IUTAaHUPOBATh OLICHUBAHUS
CamocTosiTennpHas | CTPAaTETHYECKYIO Ipe3eHTayn
pabora JIeATeNIbHOCTh OpraHU3allly; Ikana
(ITonroToBka k - NPUHLIUIIBL OLICHUBAHMS
MPaKTHYECKUM LENEToNarannsi, BHABI U TecTa
3aHATHAM, METOABl  CTPATErH4eCcKOro
n3y4eHUE IUIAHUPOBAHHS;
JIMTEPaTypHl, - TIPUYHHBI




MOATOTOBKA
JIOKJIaaa u
Npe3eHTalHH,
HOATOTOBKA K
TEeCTY.)

MHOTOBAapHAHTHOCTH
MPaKTHKH pa3paboTku
YIPaBJICHUYCCKUX PCIICHU B
COBPEMEHHBIX YCIOBHSIX;
YMmern:

- pa3spabaTbIBaTh
(G yHKIIMOHATIHHBIC
CTpaTerud OpraHU3aluHk Ha
JIOJITOCPOYHYIO
MePCIIEKTHBY;

- HCIIOBb30BaTh
HHPOPMALIUIO, MOTYYCHHYIO
B pe3ynbTare
MapKETHHTOBBIX
HCCJICIOBaHUMT;

- JAUArHoCcTupoBaTh
BHEIIHIOIO U BHYTPEHHIOIO
cpeny

OpraHH3aliH, BBISIBISITH €€
CHJIbHBIC " crnabbie
CTOPOHBI,

pa3pabarbIBaTh
MIPEATI0KEHUS o ee
COBEPIICHCTBOBAHHIO;

- aHaJIM3UPOBATh
KOMMYHUKAIIMOHHBIC
MPOIECChl B OPraHU3aIlluN U
pa3pabaTpiBaTh
MIPEI0KEHUSI o
IIOBBIIICHUIO UX

3¢ (HeKTUBHOCTH;

- aHaJIM3UPOBATh
(DMHAHCOBYIO OTYETHOCTH U
COCTaBIATh  (DUHAHCOBBIN
HPOTHO3 pa3BUTHS
OpraHu3allvu;

- CTaBUTH el )44
(bopmyarpoBaTh 3aa4,
CBSI3aHHBIE C peanu3aruei
CTpaTerHH;

- HCIOJBh30BaTh TEXHHUKHU
¢uHAaHCOBOTO ydYera JUIs
MIPEYIPExK ACHUSL
KPHU3HCHBIX CUTYAIHi;

- aHaJM3MPOBaTh IPOLECCHI
NIPUHATHS  yIPABJIECHUYECKUX
pelICHU B OpraHHW3aldd U
pa3pabaTbIBaTh
MIPEUIOKEHUS o
IIOBBIIIICHUIO nux
s exTrBHOCTH;

- OLIEHWBATh MPUHUMAEMbIE
(UHAHCOBBIC pPCHICHHUS C
TOYKH 3PEHHS WX BIUSHHS
HAa  CO3[JaHHE  IEHHOCTHU
(CTOMMOCTH) KOMITaHHIA;

IIpoaBuHyTHIH

Pa6ora Ha
Y4eOHBIX 3aHATHIX
(exrym, 11/3)
(Tema 5,6)

2.
CaMocCTOsTeNbHAS

3HaTh:

- OCHOBHBIC TCOPUH H
MOAXO0JBI K (hOPMHUPOBAHUIO
CTpaTeruii OpraHu3aluy;

- IUTAHUPOBATh
CTPATETHYCCKYIO

Joxnan
IIpe3enTanus
Tect

[kana
OLICHUBAaHUS
JOKJIaga
IIkana
OLICHUBAHUS
TIpe3eHTAINH




pabora
(ITonroroBka k
MPAaKTUICCKUM
3aHATHSIM,
U3y4YCHHUE
JUTEPATYPHI,
MOJrOTOBKA
JIOKJIaa 1
Mpe3eHTalHY,
MTOATOTOBKA K
TECTy.)

JeATeNIbHOCTh OpraHU3allly;
- NPUHLIUTIBL
LieNieroNiaraiusi, BHABI U
METOABl  CTPATErH4eCcKOro
IUTAaHUPOBAHHS;

- TIPUYHHBI
MHOTOBapHaHTHOCTH
MPAaKTUKH  pa3pabOTKu
MIPaBJICHYECKUX PELICHUH B
COBPEMEHHBIX yCIOBHSIX;
Ymersn:

- pa3pabaTbIBaTh
(yHKIMOHATIBHEIC
CTpaTeTHH OpTraHH3aLUHN Ha
JONTOCPOYHYIO
MIePCIIEKTHBY;

- UCIIOJIb30BaTh
nH}popManuio, MOTyIEHHYIO
B pesynbTare
MapKETHHTOBBIX
HCCIICIOBaHUMT;

- JAUArHoCcTupoBaTh
BHEITHIOIO ¥ BHYTPCHHIOIO
cpeny OpraHH3aLH,
BBIABJIATH €€ CHUIBHBIC U
ci1abble CTOPOHBI,

pa3pabartbIBaTh
TIPEIUTOKEHHS o ee
COBEPIIEHCTBOBAHHIO;

- AHaJIM3UPOBATH
KOMMYHUKAIMOHHbIE
IPOIECCHl B OPTraHM3allii U
pa3pabatsIBaTh
TPEUTOKEHHS o
HOBBIIIIEHHIO ux
3¢ GEKTHBHOCTH;

- aHaJIM3UPOBATH

(bHHaHCOByIO OTYETHOCTh H
COCTaBJIATH (I)I/IHaHCOBHﬁ

HPOTHO3 pa3BuTHS
OpraHu3aINH;

- CTaBUTb e u
(dopMyIpoBaTh 3aa4d,
CBSI3aHHBIE C peanu3anueit
CTpaTeruy;

- HWCIONB30BATh TEXHUKHU
¢uHaHCOBOTO y4era s
IIpeIyIpexAeHUL
KPHU3HUCHBIX CUTYalNH;

- aHAJIM3UPOBATh IIPOIECCHI
MIPUHSTHUS YIIPABJICHIECKUX
pELICHUH B OpraHu3anuy 1

pa3pabaTbIBaTh
MIPEUTOKEHUS o
MOBBILICHHUIO ux
s exTrBHOCTH;

- OIICHUBATh MPHUHUMACMEIC
(UHAHCOBBIC PCHICHUS C
TOYKHA 3PEHUS WX BIHMSIHUA
HAa  CO3JaHHWE IIEHHOCTH
(CTOMMOCTH) KOMITaHHIA;
Baaners:

[Ikana
OLICHMBaHUS
TecTa




- METOIaMHU
(bopMyIHpOBaHHs "
peanM3anyM CTpAaTerdii Ha
YpOBHE OW3HEC-€IWHUIBI U
(UpPMBI B TIETTOM;

- METOJIaMH1 YIIPaBJICHHS
orepanusIMuy;

- METOJJaMU pEaTH3aLH
OCHOBHBIX YIIPAaBICHYECKUX
GyHKIAN (mpunsTHE
pereHui, OpraHM3anys,
TUIAHUPOBaHUE, KOHTPOJIb);

- METOAaMH pa3paboOTKu U
peanu3auyy CTPATEruii;

JITIK-3

IToporossrit Pabora Ha 3HaTh: Hoxnan [IIxana
Y4eOHBIX 3aHSATHAX | - CYIIHOCTh U cojiepkanue | I[IpeseHTanus | oLeHUBaHUA
(ytexiuy, 11/3) CTPaTEernyecKoro Tect JIOKJTa1a
(Tema 4, 5) MEHEHKMEHTA, ero [lIxama
2. 0COOCHHOCTH, WENH, 3aJa4H OIICHUBAHUS
CamocrositenbHas | ¥ GYHKIMY; Mpe3eHTaluN
pabora - OCOOCHHOCTH YNpaBJICHUS lkana
(IToaroroBka k MHHOBAIUSIMU B OIICHUBAHUS
MPaKTUIECKUM OpraHU3aIud B TecTa
3aHATHIM, COBPEMEHHBIX YCIOBHAX
HA3y4ECHUE pa3BuTUA poccuiickon
JUTEPaTypPHI, 9KOHOMHKH;

MOJIrOTOBKA - pomM  MEHeIKepa  IIo
JOKIIaaa U YIPaBJICHUIO WHHOBAIMAMU
MIpe3eHTAaIINH, B OpraHU3alliH, XapakTep U
MOJIrOTOBKA K COZIep)KaHHUE ero TpyJa,
TECTY) - THIBl  WHHOBAI[HOHHBIX
OpraHu3alii ¥ TMOIXOJBI K
uX  (QOpPMHPOBaHHIO U
Pa3BUTHIO.
Ymers:
- CHUCTEMAaTH3HPOBAaTh W
0000maTe WHMpOPMAIHIO O
COCTOSSHUM BHYTpPCHHEH W
BHEIITHEN cpenbl
OpraHu3alluu;
- KiaccudupoBaTh
(akTOpBI BHEIIHEH Cpelbl U
ONpPENCIATh  XapakTep W
HAIpaBJICHUE WX BIUSHUS HA
JeSITeJIBHOCTD OPTaHU3AI[HH;
- BBIpabaTHIBaTh
aJICKBaTHBIC
WHHOBAIIMOHHBIC PEIICHUS B
o0Jyactu TEXHOJIOTUH,
MapKETHHTOBBIE,
OpraHu3aI[OHHbIC,
COLMAIbHBIE B OTBET Ha
W3MCHCHHSI  BHCIIHEH U
BHYTPEHHEH cpensl
OpraHU3aIHH.

[poneunyteiii | Pabora Ha 3HaTh: Hoxman [kana
Y4eOHBIX 3aHATHAX | - CYIIHOCTh W copaepkanue | IIpeseHTanus | oleHUBaHUA
(ytexuuy, 11/3) CTPATETHYECKOTO Tecr JIOKJIaaa
(Tema 4,5) MEHEHKMEHTA, ero [lIxama
2. 0COOEHHOCTH, IENH, 3a/Ja4H OIICHUBAHUSA
CamocrosiTenbHass | ¥ QyHKIMH; MIPe3CHTAINN
pabota - 0COOCHHOCTH YIPaBICHHS xana




(IToaroroBka k HMHHOBAIUSIMHU B OIICHUBAHHUS
MPaKTUUYECKUM OpraHu3alyu B TecTa
3aHATHSIM, COBPEMEHHBIX YCIIOBHSX
H3Yy4YECHHE pa3BuTHA poccuiickoi
JTUTEPATypPHL, SKOHOMWKH;
MOJArOTOBKA - polM  MEHeIKepa IO
JIOKJIa1a 1 YIPaBJICHUIO HWHHOBAIUAMU
MIpe3eHTAIINH, B OpraHW3alllH, XapakTep U
MTOJATOTOBKA K CONepXKaHHE €ero Tpyna,
TECTY.) THITBI MHHOBAIIMOHHBIX
OpraHu3alii ¥ MOJXOAbI K
Hx (hopMUpOBaHHIO u
Ppa3BUTHIO.
Ymers:
- CHCTeMaTH3UpOBATh U
00001aTh HHGOPMAIHIO O
COCTOSIHUM BHYTPEHHEH H
BHEIITHEN cpenbl
OpTaHU3aINH;
- KI1accu(UIPOBaTH
(hakTOphl BHEIIHEH Cpelbl
OTpeAeNsATh  XapakTep H
HaTpaBJICHUE WX BIUSIHUA Ha
JeSITeIbHOCTD OPTaHU3AIIN;
- BEIpabaThIBaTh
aJIcKBaTHbBIE
WHHOBAIIMOHHBIE PEIICHUS B
00J1aCTH TEXHOJIOTHH,
MapKEeTHHTOBBIE,
OpraHu3aIlMOHHEIE,
colMajbHbIE B OTBET Ha
W3MEHEHUS BHEITHEN 1
BHYTPCHHEH CpeIbI
OpTaHU3aIHH.
Baangern:
- COBPEMEHHOM Hay4dHOH
METOA0JIOTHEN
HCCIIeTOBAHUS npodIeM
CTPATETHYECKOTO
MEHEKMEHTA,
- METOJaMH NPHUHATHI U
peanuzanuu
YIPaBJICHYCCKAX PEHICHUH
0 TOBOIY pa3paboTKu U
BHEJIPEHUs] HHHOBAIUH.

JAIK-4 IToporossiit Pabora Ha 3HaThb: Joxman Mxana
Y4eOHBIX 3aHATHAX | - CYIIHOCTh W coaepykanue | IIpeseHTanus | oleHUBaHUA
(mexryw, 11/3) CTPaTEeruyecKoro Tect JIOKJIaa
(Tema 6) MEHEPKMEHTA, €ero [Ikana
2. O0COOEHHOCTH, IIENH, 3aJaun OIICHMBAHMS
CamocrosTenpHas | U QyHKIWH; Mpe3eHTaluN
pabota - OCOOCHHOCTH YIpaBIICHUS [xana
(ITogrororka HWHHOBAIUSIMHU B OIICHUBAHHMS
MIPAKTHIECCKUM OpTraHu3aIH B TecTa
3aHATHSIM, COBPEMEHHBIX YCIIOBUAX
H3y4YeHUe pa3BUTHUS poccuiickon
JUTEPATYPHI, 9KOHOMMKH,

MOJArOTOBKA - poluM  MEHeIKepa IO
JTOKJTazia u VIpPaBICHUIO WHHOBAIMSIMH
MIpe3eHTAIIHH, B OpraHHW3aIluy, XapakTep U

MOATOTOBKA K
TECTy)

coJiep>KaHue ero Tpyna,
- TUNBl  MHHOBAaLIMOHHBIX




OpraHM3alMii M MOIXOIBI K
ux  (OPMUPOBAHUIO U
pa3BUTHIO.

YMmern:

- CHCTeMaTH3UpOBATh U
0000maTe HHGOPMAIHIO O
COCTOSIHUM BHYTPEHHEH U
BHEIIHEN cpenbl
OpTaHU3aINH;

- KIIaccu(pUIpOBaTh
(axTopbl BHELIHEH cpelbl U
ONIPEAENATh  Xapakrep |
HaIpaBJICHUE WX BIUSIHUA Ha
JeSITeIPHOCTD OPTaHU3AIIH;
- BEIpabaThIBaTh

aICKBAaTHBIC
WHHOBAIIMOHHBIC PCUICHUS B
00JTacTH TEXHOJIOTHH,
MapKEeTHHTOBBIE,
OpraHU3aIOHHEIE,
COIIMAJIBHBIC B OTBET HA
W3MEHEHHUs BHEIIHEH U
BHYTPCHHEH Cpebl

OpraHu3aIyd

IIponeunythiii | Pabora Ha 3HaTh: Hoxnan [xana
yueOHBIX 3aHATUSAX | - CYHIHOCTh M copepkanue | [IpeseHTamus | oneHUBaHUS
(mexryw, 11/3) CTPATETHYECKOTO Tect JIOKJTa1a
(Tema 6) MEHEIKMEHTA, ero IIkana
2. 0COOEHHOCTH, WENH, 3a/Ja4n OIICHUBAHUS
CamocrosiTenbHas | ¥ QyHKIMH; MIpe3eHTAINN
pabora - 0COOCHHOCTH YNPaBIICHHUS lkana
(ITogroroBka WHHOBAIMSIMHA B OIICHUBAHHUS
MPaKTUIECKUM OpraHu3aIid B TecTa
3aHATHUSIM, COBPEMEHHBIX YCIOBHAX
HU3y4YEHHE pas3BuTHA poccuiickon
JUTEPaATYPHI, 9KOHOMHKH;
MOJIrOTOBKA - polm  MeHeIKepa o
JTOKIIaaa u VIPaBICHUIO HHHOBAIUSIMHU
MIpe3eHTAaIINH, B OpraHU3alliH, XapakTep U
MOJIrOTOBKA K COJZIEp)KaHWEe ero  TpyJa,
TEcTy.) THUIIBI HWHHOBAI[HOHHBIX

OpraHM3alMii M TMOJIXOJBI K
nx  (GOpPMHUPOBAHUIO U
pa3BUTHIO.

Ymersn:

- CUCTEMATHU3NPOBATH H
0000maTe MHPOPMAIMIO O
COCTOSIHWM BHYTPEHHEH U
BHEIIHEN cpensl
OpraHM3alluy;

- KJ1accu(UIINPOBATh
(axTophl BHENIHEH cpesbl U
OIIPEAENATh  XapakTrep |
HanpasJICHUE NX BIIMAHUA Ha
JEATENIbHOCTh OPraHU3alNY;
- BBIpaOaThIBaTh

aJIeKBaTHBIC
WHHOBALMOHHBIE PEIICHHUS B
00J1aCTH TEXHOJIOTHH,
MapKETHHTOBBIE,
OpraHM3alMOHHbIC,
COLIMAJIbHBIC B OTBET Ha




HM3MEHEHUS BHEIIHEH U
BHYTPEHHEH cpeibl
OpraHU3aIHH.

Baagers:

- COBPEMEHHOM HayyHOU
METONOJIOTHEH
HCCIIeIOBaHUS npooiieM
CTPaTErH4ECKOTO
MEHEKMEHTA,;

- METOJAMH NPUHATHA U
peanu3anuu
yIpaBJIEHUYECKUX PELICHUN
TI0 TIOBOAY pa3paboTKU 1
BHEJIPEHMSI HHHOBALMIL.

5.3. TunoBblie 3a1aHUsA, HEOOXOAUMBbIE ISl OLeHKN 3HAHUA, YMEHHU i, HABBIKOB H
(41M) onbITA AESATEJILHOCTH, XapPAKTEPU3YIOLIUX 3TANbI (POPMHUPOBAHUS
KOMIIeTeHIUI B MpoIecce 0CBOEHUs 00pa30BaTe/JIbHOI MPOrPaMMBbI

IIpumepHbIe BONPOCHI K 3a4eTy Mo Jucuuiinie «CTparernyeckoe ynpaBJjeHne
U AHAJTU3»:

1. YpoBHM KOHKYPEHIIMH U KOHKYPEHTOCIIOCOOHOCTH

2. BHyTpuoTpacieBast 1 MeXoTpaciieBas KOHKypeHIUs. MexoTpacieBoii OanaHc

3. KonkypeHTOCTIOCOOHOCTh MPEATPUSATHUS

4. TomapHas KoHKypeHIHMs. KoOHKypeHTOCmocoOHOCTh ToBapa. KOHKypeHTHbIE
MpeuMyIlecTBa

5. O0BEKTUBHOE U CYOBEKTUBHOE BOCHPUITHE KOHKYPEHTOCIIOCOOHOCTH

6. MeTtoasl  OLEHKM  KOHKypeHTOCmocoOHocTu.  KommeHcanmwoHHBIE U
HEKOMIICHCAIIMOHHBIE CTPATETUU OLEHKU KOHKYPEHTOCTIOCOOHOCTH

7. MeToapl OLEHKM KOHKYPEHTOCHOCOOHOCTH. CpaBHUTEIbHBIE METOJbI OLEHKU
KOHKYPEHTHBIX ITPEUMYIIECTB

8. Meroabl OLEHKH KOHKYPEHTOCIOCOOHOCTU. CTPYKTYpHBIM M (DYHKIIMOHAJIbHBIH
METO/IbI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH

9. Meroabl OIEHKHM KOHKYPEHTOCHOCOOHOCTH. MaTpuyHble METOMbI, METO/bI
«rpoduiiei», THTErpaJIbHbIE T0KA3aTeIn

10. CtpyKkTypa KOHKYPEHTHBIX

MPEUMYILECTB, MaTepUaIbHbIE U HEMATEpUaIbHble KOHKYPEHTHBIE MPEUMYIIECTBA
11. Knaccudukaiys HemaTepUaIbHBIX KOHKYPEHTHBIX MPEUMYIIECTB

12. NHcTpyMeHThI yIpaBIICHUS HEeMaTepualbHBIMU KOHKYPEHTHBIMU
MPEUMYIIECTBAMU

13. Tlousrtue crpateruu. CyIHOCTb CTPATETUYECKOTO YIPABICHUS

14. CtpykTypa 1 coaepKaHue MpoLecca CTPATErHYECKOro yIpaBaeHus

15. Ananu3 crpaTernyeckux (pakTopoB BHELIHEH Cpebl

16. Ananu3 KOHKypeHTHOM cpenbl. KOHKypeHTHbIe MpenMyIecTBa OpraHu3aluu

17. Metozs! pa3paOOTKH CTpAaTEruy NpeapUsaTUS

18. CrpaTernueckoe iaHUpPOBAHHE

19. AHanu3 noTpeOHOCTEN MOCPECTBOM CErMEHTALIUU PhIHKA



20. AHanu3 NIpUBIIEKATEILHOCTH PhIHKA

21. Beibop cTpaTeruu MapKeTHHTa

22. O0miast XxapaKTepUCTUKA METOJIOB POTHO3UPOBAHUS B MAPKETUHI OBBIX
ucclieoBaHUAX. ToueuHble OLIEHKH U JOBEPUTENIbHbBIE HHTEPBaANbI. OINOKN
IPOTrHO32

23. IIporHo3upoBaHue TPEHa U CE30HHBIX SIBJICHUN

24. OCHOBHBIE HaIlpaBJICHUS aHAJIN3a PhIHKA U €T0 CTPYKTypa

25. OmnpeseneHne Mo3uluy U PeIHOYHOU JOJH (PUPMBI Ha PHIHKE

26. Ponb oTpacneBoro ananmsa B pa3BUTHN MapKETUHIOBOM CTpaTEruu

IIpuMepHBbIE BONPOCHI K IK3aMEHY:

1. Bo3pacTtaHue poyi CTPAaTErHMYECKOTO YIPABJICHUS B COBPEMEHHBIX YCIOBHUSX.
CylIHOCTh CTPAaTETUYECKOr0 YIPABIECHUS.

2. JIBa OCHOBHBIX THIA OPraHU3AIMOHHOTO TOBEJAEHUS U HUX B3aUMOCBA3b CO
CTpPaTEruM4eCKUM U OTIEPATUBHBIM yIIPABICHUEM.

3. DTanbl pa3BUTHUS METOAOJIOTMU CTPATErMUYECKOTO0 MEHEXKMEHTA.

4. MeTo10JI0OTHYECKUE OCHOBBI CTPATETUUECKOTO yIpaBiieHUsl. OCHOBHBIE MOHATHS U
po0JIeMbl CTPATETUYECKOTO YIIPABICHUS.

5. ConepxaHue W B3aUMOCBSI3b OCHOBHBIX MOHSTHU CTPATErMUECKOTO YHpPaBICHUS:
MOTEHIIUAJI, CTPATErusl, KOHKYPEHTOCTIOCOOHOCTh OpTraHU3alluH.

6. O6m1as cxema npoiiecca CTpaTeruueckoro yrnpaBieHUs.

7. IlonsiTE MUCCUU, POJIb MUCCUU B OPTraHU3ALUU.

8. Llenu opranu3aiuu, ux Kiaccu(puKaims.

9. 3amaum u GQYHKIUH CTPATETMYECKOTO aHajiu3a, MpPEIbsBIsIEMble K HEMY

TpeboBaHMs.
10. Ponp mporHo3upoBaHHMsT B CTPATETMYECKOM  yIOpaBJeHUH. MeTompbl
MIPOTHO3UPOBAHUSI.

11. AHann3 MaKpOOKPY>KEHHS: COCTaB, XapaKTEPUCTHUKA COCTABIISIONINX, UX BIUSHUE
Ha OpPTraHU3alINIo.

12. AHamu3 cpenpl HEMOCPEIACTBEHHOTO OKPYXKEHUS: COCTaB, XapaKTEpPUCTHUKA
COCTABJISIONINX, UX BIMSHUE HA OpPTraHU3aIIUIO.

13. TlonsTusi, BUIBI W HCTOYHUKH KOHKYPEHTHBIX MpeumyiectB. Iloctpoenue
poduiisi KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aI1u.

14. Ananu3 BHyTpEHHEN Cpelbl.

15. dOyHKIMOHATBHBIE 30HBI OpPTaHU3AIMM U OCOOCHHOCTH WX OOCIeNOBaHUS TpU
aHaJIN3€e CUJIHHBIX M CIIA0BIX CTOPOH.

16. AHanu3 BHEIIHEW CpeJibl OpraHr3alluu.

17. SWOT-aHanu3 u TEXHOJIOTHS €r0 MMPOBEICHMS.

18. Knaccudukarus (vepapxusi) CTpaTeruii OpraHu3aIum.

19. Konnenius 6a30Boi CTpaTeruu.

20. ba3oBble CTpaTeruu KOHKYPEHIIUU.

21. Ctparernueckas cerMEHTalMsl BHEIIHEN U BHYTPEHHEN CpeJlbl OpraHr3aluu.

22. IopTdenbHblii METO TIJIAHUPOBAHUSI CTPATETUM.

23. Marpuna «mpoayKT-phlHOK» M €€ HCIOJIb30BaHUE B Ipollecce BbIPAOOTKU
CTpPATETUU.



24. Tunel CTpaTern4ecKUX MU3MEHEHMU B opraHu3anuu. MakTopel, ONpeaeisiomme
[IyOMHY U3MEHEHU.

25. Marpuna BKI, ee wucnonb3oBanue miua onpeneneHus nosumud  CXII
OpraHHU3aLNH.

26. Matpunia Mak-Kuncu, ee otiimuue ot Matpuusl BKI', o61actu npuMeHeHus.

27. DBonrouysl CTpAaTErMy OPraHU3alMK IO 3TanaM XU3HEHHOIO IUKJIA MPOIYyKIIHH
(yemyr)

28. IlmanumpoBaHue peanusauuu crpaternd. CucreMa IUIAHOB OpraHM3aluH, HUX
XapaKTEPUCTHKA U B3aUMOCBS3b.

29. Metoabl obecnieueHus: aJalTUBHOCTH CTPATETNYECKUX IIJIAHOB.

30. Coneprkanue paboT MO MPOBEJICHUIO CTPATETMUECKUX U3MEHEHUI B OpraHu3aluu.
31. OcHOBHBIE 00JIACTH CTPATETUYECKUX U3MEHEHUI B OPTaHU3ALIHH.

32. KOHTpOIb BBITIOJIHEHUSI CTPATETUU.

BapuaHTBhI TECTOBBIX 32IAHUM 1O TUCIHMILJIMHE:

Bapuant Nel

I. ..... — D>TO oOCHOBa YIIpaBJICHUA OpFaHI/ISaHI/IGf;I, Ha KOTOPYIO OIINpPaCTCA
CTPATCTHUUCCKOC YIIPABJICHUC!

a) HUOKP;

0) MaTepuanbHbIE PECYPCHI;
B) YEJIOBEYECKUM MOTECHIUAT;
') HET NPaBUJILHOTO OTBETA.
2. TepMHMH «MapKETHHI» BO3HHMK Ha JTam€ .... Pa3BUTUA METOHOJIOTUH
CTPATETMYECKOT0 MEHEHKMEHTA!
a) I0JTOCPOYHOTO TIJIaHUPOBAHUS,
0) CTpaTernyeckoro MiaHuPOBAHUS;
B) CTPATErUYECKOT0 YIIpaBJICHUS
I') HET MPaBUIILHOTO OTBETA.
3. ... CTWIb NMOBEACHUS OpraHU3allMy HalpaBjieH Ha MUHUMHU3ALUIO OTKIOHEHUH OT
TPaJMLIMOHHOTO MOBEACHUS KaK BHYTPH OpPraHMU3alMM, TaK U B €€ OTHOILEHHUSX C
OKPYXEHUEM.
4. CTpaTternyeckuii MOTEHIMAT OPraHu3aIuu (POPMHUPYIOT ..... PECYPCHI:
a) puHaHCOBBIE;
0) uH(opMaMOHHBIE;
B) TEXHOJIOTUYECKUE;
T) JIIOJICKHE.
6. B cimyuae BriOOpa HEAh(PEKTUBHOM CTpaTETUH ClIeIyeT OOPATUTHCS K ...
a) OIpEe/IeNICHUIO MUCCHUH U 11eJIel OpraHu3allky;
0) BEIOOPY CTpaTeruy;
B) peaJn3alii CTPATEruu;
I') HET IPAaBUJILHOTO OTBETA.
7. OCHOBHBIE TpPYMNIbI JIOACH, YbM HMHTEPECHl JOJDKHBI OBITH YUYTEHBI NpHU
(bopMyIMpPOBaHUM MUCCUU OPTaHU3ALINU:
a) MOKyMAaTeIu NPOAyKTa/yCIIyTH;
0) COTpYIHUKH OpPTaHU3ALINY;



B) COOCTBEHHUKH OpPTaHU3AIINH;
') OOILIECTBO B IIEJIOM.
8. Ilenu opraHmu3aiuu JOKHBI OBITh YCTAHOBJICHBI JJIA ...
a) OpraHu3alluu B LIEJIOM;
0) OCHOBHBIX BUOB MPOIYKIHH/YCIYT;
B) HanOoJiee 3HAYNMBIX (DYHKITMOHAIBHBIX 30H OPTaHU3AINH;
I') HET IPAaBUJILHOT'O OTBETA.
9. UccnenoBaHue ... BKIIIOYAET aHAJIU3 BHEIIHEW CPEJIbL:
a) MaKpOOKPY>KCHHUS;
0) MUKPOOKPY>KCHHUS;
B) HETIOCPEJACTBEHHOTO OKPYKECHUS;
T') BCEX BBIIIENIEPEUUCIEHHBIX MMOJCUCTEM.
10. K axTopam MakpOOKpYy>KEHHsI OTHOCUTCS:
a) colMaibHas KOMIIOHEHTA;
0) MEXITYHapOIHOE MOJIOKEHNUE;
B) PHIHOYHAS KOHKYPCHIIHS;
') TEXHOJIOTUYECKasl COCTABJISIIONIAS.
11. O0bexkTaMu aHaM3a Cpebl HEMOCPEICTBEHHOTO OKPY>KEHUS SBIISICTCS:
a) OTJIeTIbHBIC BUJIBI JCSATEILHOCTA OPTaHU3AIINHY;
0) CTpyKTypa U JUHAMHUKA OTPACIIH;
B) G YHKIIMOHAJILHBIC 3BEHbS OPTaHU3aINY;
T') PRIHOYHBIE TTO3UITMN OPraHU3aIlUH.
12. K yrpo3am BHEUIHEN Cpeibl HE OTHOCUTCS:
a) CTIIOCOOHOCTH K OBICTPOMY PACHIUPEHHIO TPOU3BOJICTBA;
0) IoporocTosIee y)KeCTOUCHHE TEXHHUYECKUX TPEOOBaHUI;
B) POCT NPOJAX U3AEIN-3aMEHUTENECH;
') CHOCOOHOCTh PACIIUPUTh ACCOPTUMEHT MPOIYKIIUH.
13. Mognens ananuza konkypeHunu M. [loprepa He onuckIBaeT:
a) 6apbepbl BXoja B OTPaClib;
0) COTPYITHUKOB OpTraHU3AIINH;
B) OOIIIECTBO B IIEJIOM;
I') OCTABIIUKOB.
14. Unest BbIACICHUS CTPATETMYECKUX TPYIINT KOHKYPEHTOB MPUHAIJICHKUT. . .
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloprtepy;
T') HET MPaBUIILHOTO OTBETA.
15. Llens ynpaBiaeHYECKOTO aHAIN3a — ...
a) OTpeCIICHUE CTPATETUUECKHUX MPOoOIeMm;
0) BBISIBIICHHE BO3MOXKHOCTEHN U yrpo3;
B) BBISIBJIEHUE CUJIbHBIX U CJIA0BIX CTOPOH;
I') CPAaBHUTEBHBIN aHANIN3 KOHKYPEHTHBIX MPEUMYIIIECTB.
16. Ha ocHOBe ... clieHapueB pa3padaThIBaeTCs CTPATETUsl OpraHU3aAlNN:
a) MECCUMUCTUYECKHUX;
0) BEpOSITHBIX;



B) ONITUMHUCTUYECKHUX;
') HET IPaBUJIILHOT'O OTBETA.
17. IlpoBenenne SWOT-ananu3a mo3BoJserT. . .
a) OLUEHUTh NPOYHOCTh KOHKYPEHTHOH MO3UIMU OPraHU3alud MO0 CPaBHEHUIO C
MO3ULKEN ONMMKAUIINX KOHKYPEHTOB;
0) BeIpabOTaTh 3aKIIOYEHHE OTHOCHTEIHHO MPUBIIEKATEILHOCTH TOW CUTYyallH, B
KOTOPOH HAXOJUTCS OpraHU3aIMs U HEOOXOAMMOCTH CTPATETHUSCKUX JEHCTBUN;
B) pacHpeleNuTh PECypChl OpraHU3alui MEXAY CTPATErHYECKUMU XO03HCTBEHHBIMU
HOJpa3AeICHUSIMU U 00E€CTIEYUTh PABHOBECUE MEKIY HUMU;
I') HET PaBUIIBHOTO OTBETA.
18. Bb100p anbTEepHATUBHBIX CTPATETUYECKUX PELICHUN MPOUCXOIUT MO CIAEAYIOLIUM
KpUTEPHUAM:
a) COOTBETCTBHE aJIbTEPHATUBBI IOCTABJIEHHBIM MUCCUH U LIEJISIM OpPraHU3aluy;
0) COOTBETCTBUE AIbTEPHATHUBBI BHYTPEHHUM YCJIOBHSM Pa3BUTHs OU3HECa;
B) CO3J]aHME HOBBIX KOHKYPEHTHBIX IPEUMYLIECTB;
') HET IPaBUJIILHOTO OTBETA.
19. «VYmpaBneHuyeckuil MjaH OAHOrO BUJa Ou3Heca AUBEPCUPULIMPOBAHHON
OpraHu3alum» - 3TO ... CTPATETUs
a) GyHKIIMOHAIbHAS,
0) nuBepCcUdUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
I') KOpIOpaTUBHASI.
20. Ilpu sKOHOMHUYECKHUX Clafax U yrpo3e OaHKpPOTCTBA OpPTaHU3ALUU MPUMEHSETCS
... CTpaTerus:
a) QyHKIIMOHAIbHAS;
0) nemosas;
B) KOpPIIOpaTUBHAs;
') HET NPaBUJILHOTO OTBETA.
21. 3amauel ... CTpaTeruu SBJSIETCA HAXOXKICHUE IIyTE€d MOJy4YEHUS
CUHEpruyeckoro 3dexra cpeau poJICTBEHHbIX CTPYKTYPHBIX MOAPA3ICICHUIA:
a) PyHKIMOHAIBHOW;
0) 1e0BOM;
B) KOPIIOPATUBHOM;
') HET IPaBUJIILHOT'O OTBETA.
22. IlpuMeHeHuEe CTpaTeruy ... XapakTepHO I JUHAMUYHO Pa3BUBAIOIIMXCS
OTpacieil C pa3BUBAIOIIUMUCS TEXHOJIOTUSAMU:
a) OTPAaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
I') COKpaIIeHUsI.
23. Ctparerus ... IPEAINOoNaraeT MOCTENEHHOE COKpAIlleHHe OM3Heca 10 HyJIS:
a) JINKBU/IAITUY;
0) cOopa ypoxasi;
B) «OTCEUEHUS JINLIHETOY;
T') «pa3BOPOT».



24. Knro4yeBbIM KOHKYPEHTHBIM IPEUMYILIECTBOM CTPaTeTUu ... SIBISETCS
paboTa B HOBOI PRIHOYHOM HHIIIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) IMAEPCTBA MO0 U3/IEPKKAM;
0) CErMEHTUPOBAHMSI PBIHKA;
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTU PHIHKA;
') HET IPaBUJIILHOT'O OTBETA.
25. ... IPEANONIAraeT IEPECMOTP OpPraHMU3allMOHHOM CTPYKTYpbl H
KOPPEKTUPOBKY OpraHU3allMOHHOMN KYJIbTYPHI:
a) KOpEHHasi peopraHu3alys;
0) paguKaibHbIC U3MCHCHUS;
B) YMEPEHHbIEC U3MEHEHUS;
I') HET NPaBUIBLHOTO OTBETA.

Bapuant Ne2
1. YnpaBiieHne Ha OCHOBE SKCTPAIOISALNU XapaKTEPHO A ...
a) 0JATOCPOYHOTO MIJIaHUPOBAHUS,
0) cTpaTernyecKoro IaHUuPOBAHUS;
B) CTPATETMYECKOTO YIPABICHHUS;
) O10/KETHO-()MHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIbKO CTPATErMYECKUX YIPABIECHUYECKUX PEIICHUN U peaKIuii,
ONPEAEIIAIOUUX JOJTOCPOYHOE PA3BUTUE OPraHU3AIMHU, HO U KOHKPETHBIX AEHCTBH,
o0OecreunBamIMX OBICTPOE pearupoBaHUE OpraHU3allMd Ha W3MEHEHUs BHEIIHEH
KOHBIOHKTYPHI.
OtBet: CTparernueckoe yrpaBjaeHUE
3. ... CTWIb NMOBEJICHUS OPTraHU3alUd CTPEMUTCA K U3MEHEHUSIM, MPEIBOCXUILAS
Oynyiiyre BO3MOXKHOCTH M OMACHOCTH, TMPOBOJAS TOWCK albTePHATUBHBIX IyTeH
NEUCTBUA, a TaKXe BBICTyNaeT 3a HENPEpPbIBHOE W3MEHEHUE JOCTUTHYTOIO
COCTOSIHHSI.
Otsert: [IpeqnpuHUMAaTENbCKAM
4. K cepe cTparernueckoro ynpaBjaeHUs OTHOCUTCS:
a) CO37]aHNE HOBBIX WJIH JIMKBUJIAIMS CTAPBIX TPOU3BOJICTR;
0) DKOHOMUSI MaTepUATIbHBIX, JHEPTETUUECKUX, TPYJIOBBIX U JIp. PECYPCOB;
B) OCBOGHHUE HOBOM MPOIYKIIMH/YCIIYT U PHIHKOB,;
I') OCBOCHUE HOBBIX TEXHOJIOTHA.
5. [Iporecc cTpaTernyeckoro yrnpasjaeHUs: COCTOUT U3 ... 3TAIIOB:
a) 4eThIpEeX;
0) msaTu;
B) LIECTH;
') CEMHU.
6. ... HE SABIJIAETCS ATANIOM IPOLIECCA CTPATErMYECKOI0 YIIPABIICHHUS:
a) orpeiesieHne CTPATernYECKUX albTePHATHUB;
0) onpeieIeHUE MUCCUU U 1IeJIe OpraHu3aluy;
B) nuddepeHnuanus mpoIyKInm;
I') IOBBIIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alltu.
7. Lenb hopMyaMpOBaHUs MUCCUU COCTOUT B:



a) €IMHEHUH €€ YJICHOB BHYTPHU OpTaHU3alUy;
0) cO3aHNU KOPIIOPATUBHOIO yXa;
B) MOCTAHOBKE KOHKPETHBIE YKa3aHUsI OTHOCUTENIBHO TOTO, YTO, KAK U B KAKHE CPOKHU
JIeNaTh;
I) TMOHUMAaHUHM CyOBbEKTaMH BHEIIHEH Cpeabl TOro, 4TO U3 ce0s MpeCTaBIIsIeT
OpraHu3alysl, K 4eMy OHAa CTPEMUTCA.
8. Crparernueckuil aHaiu3 ... CO3JAET OOIIME YCIOBUS CpeIbl HaXOXKJICHUS
OpraHU3aluun:
a) MUKPOOKPYKCHHUS;
0) ME300KPYKECHUS;
B) MaKpOOKPYXEHUS;
I') MEraoKpy>KEHUsI.
10. ITpu aHanmu3e cpeapl HEMOCPEICTBEHHOIO OKPY>KEHHMS BBIIEISAIOT ... 3TaIlOB:
a) YEThIPE;
0) MsITh;
B) IIECTh;
') CEMb.
11. K daxTopam cpeabl HEMOCPEACTBEHHOIO OKPYKEHUSI OTHOCUTCSL:
a) PKOHOMHUYECKasi KOMIIOHECHTA;
0) moNUTUYECKAs] COCTABIISAIOIIAS;
B) KOHKYPEHIUS;
T') ppIHOYHBIE (PAKTOPHI.
12. K BO3MOKHOCTSIM BHEIIIHEH CpPejibl OTHOCSTCS:
a) pOCT PHIHOYHOM BJIACTU MOTPEOUTENCH HIIA MTOCTABIIUKOB;
0) NosiBJIEHNE HOBOT'O KOHKYPEHTAa C HU3KUMU U3IEPKKAMU;
B) CO3JJaHUE HOBBIX TEXHOJIOTUH;
r) 3 PexkTUBHOE yIpaBIEeHUE OpraHu3aluei.
13. Mopens «tsitu cun» M. [loprepa onuceiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEIH;
B) COTPYJHHMKOB OpraHU3allUu;
r) noTpeduTenei.
14. YnpaBneHuecknil aHAJIN3 — 3TO aHAJINS ...
a) MaKpOCpPE/bL;
0) cpelibl HEMOCPEACTBEHHOT'O OKPY KECHHUS,;
B) Meracpe/sl;
') HET IPaBUJIILHOT'O OTBETA.
15. YrpaBrieHueckuid aHaJIU3 HE IPEATOJIAraeT U3yuyeHue ...
a) MOJIUTUYECKOTrOo (paKTopa;
0) MapKETHHIOBOT'O Cpe3a;
B) KOHKYPEHITUH;
r) (UHAHCOBOrO COCTOSIHUSI OpraHU3alUH.
16. C moMouipr0 MeTONa ... YAAETCAd OUEHUTh 3HAYUMOCTh JJISI OpraHU3aluu
OTJIEJBHBIX (DAKTOPOB BHEUTHEHN CPEJIbI:
a) MOCTPOEHMS MaTPHUILl BO3MOKHOCTEHN U yIpo3;



0) MOCTPOEHUs KapThl CTPATETUMYECKUX IPYIII KOHKYPEHTOB;
B) SWOT;
') HET IPaBUJIILHOT'O OTBETA.
17. Pa3paboTKka cTpaTernyecKkux albTEPHATHB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJIUTEJIECH HU3IIETO YPOBHSI;
I') [VIABHBIX YNPAaBISAIONIMX HA YPOBHE OM3HEca.
18. ... cTparerust pazpabarbiBaeTcs JJ1sl BCEM OpraHu3alliy B 1IEJIOM:
a) GyHKIIMOHAIBHAS CTPATErus;
0) nenoBasi cTpaTerus;
B) KOpPIIOpAaTUBHAs CTPATEIHs;
I') HET NPaBUIBLHOTO OTBETA.
19. ... crTpareruss OTHOCUTCA K YIPABICHYECKOMY IUIAHY KOHKPETHOTO
MO/Ipa3IeICHUS:
a) GyHKIIMOHAIbHAS,
0) menoBas;
B) KOpPIIOpaTUBHAS;
I') KOMOMHUPOBaHHA.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOM CTpaTEruu pa3BUTUSL OpraHU3ALINHN:
a) JeaoBas;
0) OrpaHUYEHHOTO POCTA;
B) nuddepeHnmanuu;
I) JIUJEPCTBA MO U3ACPIKKAM.
21. ... cTpaTerus He SBISIETCA Pa3HOBUIHOCTBIO CTPATETUH MHTETPALIMOHHOTO POCTa:
a) IPOTrPECCUBHON MHTETPALINH;
0) UHTEHCUBHOI'O POCTa;
B) TUBEPCUPUIIUPOBAHHOTO POCTA;
T') TOPU30HTAILHON UHTErPaIUH.
22. OCHOBHBIM MPUHIUIIOM CTpaTerud ... SIBISETCA SKOHOMHUS Ha MacuTabde
MPOU3BOACTBA!
a) CErMEHTUPOBAHUS PHIHKA;
0) nuddepeHurau TPOIYKIINY;
B) CHIDKCHHS CEOSCTOMMOCTH;
T') HET MPaBUILHOTO OTBETA.
23. HauOosiee pacpoCTpaHEHHBIM BHIOM CTPATETHYECKUX U3MEHEHUN SIBIISIETCH ...
a) KOpEHHasi peopraHu3alus;
0) paguKaibHbIC H3MCHCHUS,
B) YMEpEHHbIEC U3MEHEHUS;
I') HET MPaBUJILHOTO OTBETA.
24. [Ipu peanuzanuu CTPATEruu JOJKHO BBIMOTHATHCS:
a) 00eCcre4YeHHOCTh PYKOBOCTBOM;
0) HaJM4KMe ONTUMAJILHON CUCTEMBI CTUMYJIUPOBAHUS;
B) IIEPECMOTp OIOIKETOB;
I') CO3[IJaHuE KOPIIOPATUBHON KYJIBbTYPHI.



25. B pe3ynbTaTe ... OpraHu3aiys MpeBpaaeTcsi B CI0XKHBIA MHOTOOTPACIEBOM
KOMIJIEKC:
a) nuddepeHuanuy;
0) LIEHTpaIu3aluy;
B) AUBEpCUPUKAIINH;
I') CHHEpru3Ma.

le/IMepHaH TEMATHKA JOKJAaA0B " npeseHTaunﬁ:

1. «emnouka nennocteit» M.IToprepa u cuctema McKincey kak 3eMeHThI
CO3JaHus CTPYKTYPBI YIIPABJICHUECKOTO aHAIN3A.

2. AHaJIN3 METOJOB CTPATErMYECKOTO YIIPABIICHHUS.

3. AHanu3 TeHJEHUUI CTPATETUYECKOTIO Pa3BUTHSI MAJIOTO
npeAnpuHUMarenscTBa B Poccun u 3a pyoexkom.

4. Bnusinue muccuu u niefieit KOMIaHUM Ha BBIOOP CTpAaTEeruy BHEAPEHUSI HOBOM
TEXHOJIOTHUH.

5 ['noGanu3aius U cTpaTeruyecKuil MEHEKMEHT.

6 WMHHOBalMU KaK MyTh K JOCTUKEHUIO CTPATETMUECKUX TPEUMYILIECTB.

7. MHHOBallMOHHBIE CTPATErMHM KOMIIAHUI: TEHACHIIMH U IIEPCIIEKTHUBBI.

8 MeTonb! yep>KaHus CTPaTETHYeCKOr0 NPEUMYIIECTBA HA PBIHKE.

Q. [ToBbIieHne 3 PEeKTUBHOCTU ACATENBHOCTH MPEANPUATHS ITyTEM pa3pabOTKH
U COIIaCOBaHUS (PYyHKIIMOHAJIbHBIX CTpATETUH.

10. TloptdenbHblii ananu3 AUBEPCUGUIIMPOBAHHON KOMITAHHH.

11. IlpaxkTHueckue aceKThl CTPATETUUYECKOrO YIPABICHUS Yepe3 MpU3My OIbITa
KPYITHEUIINX KOMIIAHUM.

12. TlpoBenenHue cTpaTeruniecKOro aHANIM3a MPEANPHUATHS B YCIOBHIX PHIHOYHOM
SKOHOMMUKH.

13. IIpomecc cTparerndeckoro rianupoBanus. [IpoBeaeHne mostanHoi
MPOLIEIYPHI.

14. Pa3Butue IeATEIbHOCTH MaIbIX MPEANPUATUNA C MO3ULIMI KO
CTPATErMYECKOT0 MIaHUPOBAHMS.

15. Pa3paboTka UHBECTHIIMOHHOMN CTPATETUU TIPEATIPUSITHA.

16. Pa3paboTka cTpateruu Ha KOPIOPaTUBHOM YPOBHE.

17. PazpaboTka cTpaTeruu NpeanpusiTUs C IPUMEHEHUEM 3KCIIEPTHBIX METOIOB.
18. Pa3zpaboTka cTpyKTyphl YIIpaBiIeHUsI OpraHu3allei, OpUeHTUPOBAHHON Ha
pElIeHNe CTpaTernueckux 3aaau.

19. Pa3zpaboTka QpyHKITMOHAIBHBIX CTPATETHA.

20. Co3znganue u pa3BUTHE CTPATETHUH.

21. CozpaHue KOHKYPEHTHBIX MPEUMYIIECTB C TOMOIIbI0 HOBOBBEICHUH.

22. Crneuunduka pa3BUTHS NPEANPUATHI Manoro OM3Heca Ha CTaausX )KU3HEHHOTO
LUKJIA.

23. CrpaTerndeckue ajabsHChl, CTPATErUsi CHHEPTUU.

24. CrpaTernyeckuii aHajan3 OTPaciu.



25. Crpaternyeckuil aHaau3 NoTpedUTENICH U KOHKYPEHTOB peanpuaTus. 23.
Pa3paboTka cTpaTernu, OCHOBaHHOW Ha TOPU30HTATIbHOW UHTETPALIUH.
26. CrpaTternyeckuii MEHE)KMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBHUSX.

27. CrpaTernyecKkuii MEHEDKMEHT Ha MEXTYHAPOIHOM PBIHKE B YCIOBHUSIX
rJ100aIbHOTO KPU3HCA.

28. VYmnpaBieHue KOHKYPEHTHBIMU MPEUMYIIECTBAMHU MPEINPHUATHS Ha CTaAUN
pocra.

29. @®opmMupoBaHUE MOJEIN CTPATETHUECKOT0 TUIAHUPOBAHUS HA CTaJAUH POCTa
MPEANPUATHSL.

5.4. MeToanueckue MaTepuaJibl, ONpeaea0lue MpoueIypbl OlCHUBAHUSA
3HAHMIi, yMEeHUIl, HABHIKOB M ONbITA IEATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITANBI
¢dopmMupoBaHusE KOMIIETEHIIMH.

OcHoBHBIMM  (hOpMaMU  TEKYILIETO KOHTPOJISI SIBISIFOTCS  YCTHBIE OIPOCHI,
MOATOTOBKA pe(epaToB, JOKIAI0B, IK3aMEH.

[IpoBepka ypOBHS YCBOEHHUSI Marepuaia CTYJEHTOM MPOU3BOIAUTCA Ha
MPAKTUYECKUX 3aHATUAX T[IOCIAE M3YYEHUSI OTIEAbHBIX TEM JUCHUIUIMHBI 110
CpelcTBaM ompoca.

Pedepar — nucbmenHas paboTa 1Mo OAHOMY M3 aKTyalbHBIX BOIPOCOB B
pamMkax naucuuriimHbel. Ilens moarotoBku pedepara — 0000ILIEHHE pa3IUYHBIX
HAyYHBIX HUJEH, KOHIEMIUNA, TOYEK 3PEHHUs M0 HauOoJiee BAXHBIM H3YYaeMBbIM
mpoOjeMaM Ha OCHOBE CaMOCTOSITEIbHOTO aHaliu3a MOHOTrpaduueckux padoT u
y4eOHOM JTUTEepaTypHI.

OOyuaroieMycsi TPEeJIOCTaBIsAECTCA IMPABO CaMOCTOATENIBHO BBIOpATh TEMy
pedepaTa U3 CIUCKa PEKOMEHIOBAHHBIX TEM IMPHUBEICHHBIX B pabouell mporpamme
aucIuIuInHbL. He momyckaeTcst B 0J{HOM Tpymire HamucaHus IByX U 6ojee pedeparon
110 OJHOM TEeME.

[ToarotoBka pedepara AOMKHA OCYHIECTBISTHCS B COOTBETCTBUM C IJIAHOM,
TEKCT JOJKEH HWMETh OpPraHMYeCKOe BHYTPEHHEE €IWHCTBO, CTPOTYIO JIOTHKY
M3JI0KEHUS], CMBICIIOBYIO 3aBEPILIEHHOCTb.

Pedepar nomkeH uMeTh ONpPEACIIEHHYIO CTPYKTYpPY: COJEp>KaHHe, BBEIICHUE,
IBa-Tpu Tmaparpada OCHOBHOW YAacTH, 3aKJIIOUEHHE W CIHCOK HCIOJIb30BaHHBIX
HMCTOYHUKOB U JIMTEPATYPHI, MPUIOKEHUE (TP HEOOXOTUMOCTH).

Bo BBenenun (MakcumMyM 3-4 cTpaHUIIbI) PACKpPBIBAETCS aKTYyaJIbHOCTh TEMBI,
M3JIaraloTCsS OCHOBHBIC TOYKHU 3peHUS, (POPMUPYIOTCS 1EIbh U 3a/1a4d UCCIICIOBAHMUS.
B OCHOBHOM 4acTM pacKpbIBaeTCsl COJEpPKAHWUE TOHATHUM U IIOJOKEHUM,
BBITEKAIOIINX W3 aHajJu3a W3YYECHHOW JUTEPaTyphl U PE3yJbTaTOB AMITUPHUECCKUX
uccienoBannil. B 3akitoueHUM TOABOASTCS WUTOTM aBTOPCKOrO HCCIEIOBaHUS B
COOTBETCTBUM C BBIJBUHYTHIMU 3aja4aMu, JEIAl0TCSI CaMOCTOSITEIbHBIE BBIBOJBI U
o6o0menus. OObeMm pedepata pgokeH coctaBmate 10 — 15 crTpanun
MaIIMHOMKMCHOTO (KOMITBIOTEPHOI0) TEKCTA.

OnHuM U3 yciaoBui, 00€CIEYUBAIOIINX YCIIEX MPAKTUUECKUX 3aHATUMN, SBIISETCS
COBOKYMHOCTb OIPENEICHHBIX KOHKPETHBIX TPeOOBaHUN K AOKJIAJAM CTYJEHTOB.



OTu TpeOOBaHMS TOJKHBI OBITh TOCTATOYHO YETKHUMH M B TO K€ BPEMsI HE HACTOJIBKO
pErlaMeHTUPOBAaHHBIMHM, YTOOBI CKOBBIBATH TBOPUYECKYIO MBICIb, HACaXAATh
CXEMaTHU3M.

[lepeuyens TpeGoBaHUM K BHICTYIUICHUIO CTYICHTA!

- CBSI3b BBICTYIUICHHS C MPEIIIECTBYIOICH TEMOU WU BOIPOCOM;

- PACKpBITHE CYLUTHOCTH MPOOIIEMBI;

- METOJOJIOTUYECKOE 3HA4YeHWe [UIsi HaydHOW, mnpodecCUOHATbHOU U
IIPAKTUYECKOU AEATEIBHOCTH.

Baxueiie TpeO0BaHUA K BBICTYIUIEHUSM CTYJEHTOB — CAMOCTOSITEIbHOCTh B
nosnbope (hakTUUECKOTo MaTepuaia U aHAIUTUYECKOM OTHOIICHUWU K HEMY, YMEHHE
paccMaTpuBaTh NpuMepbl U (aKTbl BO B3aWMOCBSI3U U B3aUMOOOYCJIOBJIEHHOCTH,
oTOMpaTh HaMOOJIeE CYIIECTBEHHBIC U3 HUX.

BricTyruieHHe CTyJ€HTa JIOJDKHO COOTBETCTBOBAaTh TPEOOBAHUSAM JIOTHUKH.
Yerkoe BBIWICHEHHWE M31araeMol mpoOiieMbl, €€ TouHas (OpPMYJIMPOBKa,
HEYKOCHHUTEJIbHAS TIOCIIEI0BATENbHOCTh apTyMEHTAlMY UMEHHO JaHHOM MpPOOJIEMBI,
0e3 HeoIlpaBAAaHHBIX OTCTYIUIEHHH OT Hee B Ipolecce 00OCHOBaHUS, 0e3yClOBHas
JI0Ka3aTeIbHOCTh, HEMPOTUBOPEUYMBOCTh M TMOJHOTA APTyMEHTALMH, MPaBUIBHOE U
COJZIep KaTeIbHOE UCITOJIb30BAHUE TIOHATUI U TEPMUHOB.

3aderT MO JUCUMIUIMHE OCHOBBIBAETCS HAa PE3YyJIbTaTax BbBIIOJHEHHUS
WHJUBUyAJIbHBIX 3aJaHUil CTyJEHTa 1O JIaHHOM JUCHMIUIMHE (IIPaKTUYECKUE
3aHATHUS, KOHTPOJIbHBIE paboThl U T.I.). PopMa MpPOBENEHUS 3a4eTa OIpeAeaeTCs
MpernojiaBaresieM, BEIyIIMM JaHHYI0 AMCLMIUIMHY, YTBEP)KIAETCS Ha 3acelaHuu
Kaeapbl U JOBOJIUTCA A0 CTYIECHTOB Ha MEPBOM 3aHATHM MO aucuuiuivae. Ilpu
HEJJOCTATOYHOM OXBaT€ BCEX MOMYJEH NUCUMIUIMHBI NPEIbIAYIIMM KOHTPOJEM, BO
BpeMs 3a4yeTa MOXKET MPOBOAUTHCS JOMOJHUTENbHBIA KOHTPOJIb, B TOM YHCIIE B
¢dbopme Tecta. 3a4eT MO JUCUHUILIIMHAM, HE UMEIOIIMM 3K3aMEHOB, MPOBOASTCS MOCE
TEOPETUUECKOro 00YUEeHHMsI 10 Hauaia 3K3aMEHAIIMIOHHOM cecCcuu, BO BpeMs 3a4€THOU
HEJEJIM WM Ha TIOCJIEAHEM 3aHATHH I10 JUCLMILINHE.

B pesynbrare nmpoBeneHHs 3aUe€Ta Ha OCHOBAHMM KPUTEPUEB M IOKa3aTesieh
OLICHHMBAHUA, pa3pabOTaHHBIX MpPENoAaBaTeNeM, CTYJICHTY BBICTABJISICTCS OILIEHKA
«3a4TEHO» WA «HE3aYTEHO», KOTOpas 3aHOCUTCA B 3aUETHYK0 BEIOMOCTb U
3aUETHYIO KHWXKKY CTYAEHTA (TOJIBKO €CIIA «3a4TEHO).

Oco0EHHOCTBIO TIPOBENCHUSI TMPOMEKYTOUHOM arTecTanuu B (Gopme 3auera
ABJISIETCS BO3MOXHOCTh (POPMUPOBAHUSI WTOTOBOM OIIEHKHA 3a AMCIMIUIMHY IO
pe3ynbTaTaM TEKylero ©u pyOexHoro KoHtposid. OpaHako Uisi pealu3aluu
KOMIIETEHTHOCTHOT'O TIOJIX0JIa BO3HHMKAET HEOOXOAUMOCTbh OLEHUBAHMS Pa3/eibHO
KOMITOHEHTOB 3HaTh, YME€Tb, BIAJETh (HOPMUPYEMON TUCHUTIIIMHAPHON KOMIETEHIIUU
MpU OTCYTCTBUH, KaK MPABUIIO, KOHTPOJISI B (JOPME UTOTOBOIO 3aUeTa.

OcBoeHME KOMITETEHIINH 3aBUCUT OT pe3ysbTara 3auuThl 3aueTa: 15-20 Gamos
- KOMIIETEHLIUM CYMTAIOTCS OCBOCHHBIMU Ha TMPOJBUHYTOM YpOBHE (OLICHKA
oinuHo); 10-14 GamwioB - KOMIIETEHIIMM CUMUTAIOTCSA OCBOCHHBIMH Ha 0a30BOM
ypOBHE (OLIEHKa XOpoIlI0); 5-9 0ayuioB - KOMIETEHIIMHW CUUTAIOTCS OCBOCHHBIMU Ha
yIIOBJIETBOPUTEIILHOM YpOBHE (OlLIEHKAa YJIOBJIETBOpUTENbHO); 0-4 OamwioB -
KOMITETEHIIMU CYUTAIOTCS HE OCBOCHHBIMU (OII€HKA HEYAOBIETBOPUTEIBHO).



HNHuTepBan

Kpurepun ouneHuBaHust
OlleHUBAHUS

CBo0OoIHOE M3JIOKEHUE U BiIaJieHue MateprasioM. [lonHoe ycBoeHHE CyTH 15-20
po0JIeMbl, TOCTATOYHO MPABUIBHOE U3JI0KEHHE TEOPHH U METOI0JIOTHH,
aHaIu3 (GaKTHUECKOTo MaTeprala U Y6TKOE U3JI0KEHHE HTOMOBBIX
PE3YJIbTAaTOB, IPAMOTHOE U3JI0KECHHE TEKCTA.

HocraTounoe ycBoenue Matepuaia. CyTh IpoOJieMbl B OCHOBHOM yYCBOCHA; 10-14
OIHCaHUE HE COACPKUT rPpyObIX OMMOOK; OCHOBHBIE BBHIBOJIbI U3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.

[ToBepxHOCTHOE YCBOCHHE TEOpPETHUYECKOro Marepuana. HegocraTounslit 5-9
aHanu3 nokasareneil. CyTh mpo0IeMbl U3TI0KEHA HEYETKO; B UCIIOIB30BAHUU
MOHATUIHOTO anmnapaTa BCTPEYAIOTCS HECYIIECTBEHHBIE OINOKN; OCHOBHBIE
pe3yIbTaThl U3JI0KEHBI M, B OCHOBHOM, OCMBICJICHBI.

HeynoBneTBopuTenbHOE YCBOSHHE TEOPETUIESCKOTO M (DAKTUYECKOTO 0-4
Marepuaa 1o npoodiaemam. CyTh TpoOJIEMBI U BBIBOIBI U3JI0KEHBI TIOXO0; B
UCIIOJIb30BAHUU MMOHITUHHOTO ariapara BCTPEYatTCsl TPyObIe OIINOKY;
OCHOBHBIC BBIBOJABI U3JI0KEHBI 1 OCMBICJICHBI ITJIOXO.

JK3aMeH TPOBOJUTCS IO HK3aMEHALIMOHHBIM OUJIETaM, B KaXKJIbIi U3 KOTOPBIX
BKJIFOUEHBI: 2 TEOPETUYECKUX BOIIPOCA.

DK3aMeH MpPOXOJUT B CIAEAYIOLIEM MOPSAKE:

Buauane sk3ameHa B ayauTopuio npuriamaercs 10 denoBek, KaXIblid U3
KOTOPBIX BBIOMPAET 3K3aMEHALMOHHBIN OMJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM
IpernoaaBaTesieM MecTe

Bpemst Ha MOArOTOBKY JTOJKHO cocTaBiiATh He Oosee 30 munyt. Ilo mpockbe
CTYZCHTA, YK3aMEHATOP MOXKET YBEINIUTH BPEMs MOJATOTOBKH.

OOnymbIBasi OTBETHI HAa BOIMPOCHI, CTYACHTHI MOTYT 3alHChIBaTh IJIAH H
oTaenbHble (HOpPMYTHpPOBKK OTBeTa. OAHAKO MPHU TMOATOTOBKE K OTBETY CIIEAyeT
YUUTHIBaTh, YTO MOBBIMICHUIO OIICHKH CIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €T0
ycTHas ¢opma.

CTyneHT JOJKEeH OTBETUTh Ha JiBa BOIpPOCAa 3K3aMEHAlMOHHOro Ounerta. [lpu
HAJIMYUU y TPUHUMAIOLIETO SK3aMEH COMHEHUH B OIIEHKE, OH MOXET 3aJaTh sl
YTOYHSIIOUIMX BOIPOCOB B Npejenax ounera.

[Ipu crnabom oTBeTe, OJIM3KOM IO COACPKAHUIO K HEYJOBIECTBOPUTEIHHON
OLIGHKE, JK3aMEHAaTOp MOXET 3aJaTh HECKOJbKO JOMOJHUTEIbHBIX BOIPOCOB B
npeeaax mporpaMMel.

[IIkaJ/ia olleHNBaHUA DK3aMeEHa

Kpurepuit onennBanus bansl

CTyZneHT IEMOHCTPUPYET BBICOKHE 3HAHMSI OCHOBHBIX 25-35
MOHATUN W TEPMHUHOB II0 U3Y4aeMOW JUCLHUILIMHE. 3HAET
y4eOHBI MaTepHual, yMEeT COIOCTaBHTb €ro, cjaearhb
BBIBOJIbI, YMEET INPHUBECTU INPHUMEPHI, MOJITBEPHKAAIOLIME
OCHOBHBIE TEOPETUYECKHE MOJIOKCHHSL.

CryaeHT XOpomio 3HAaeT Yy4YeOHBIH wmaTepual, HO 15-24
JIOMYCKaeT HEKOTOpPbIE HETOYHOCTH MpH (OPMYITHpPOBKE
MOHATUI, HE BCE TEOPETUYECKHE TIOJIOKEHUS MOXKET




MOATBEPANTH COOTBETCTBYIOIIUM MTPUMEPOM.

CryneHT umeet o011ee MpeCTaBICHUE O METOI0JIOTHH 8-14
M METOAAaX HAayYHBIX HCCIECIOBaHMA, JaeT HETOYHBIC
(OPMYIIUPOBKM  OCHOBHBIX TOHSTHH, BOCIPOU3BOJIUT
MaTepHuall, HO He MOKET €ro COMOCTaBUTbh, IPUMEPHI, JTHO0
HE COOTBETCTBYIOT TEOPHUH, TMOO BOOOIIIE OTCYTCTBYIOT.

OTBeTpl JaHBl HE IO CYIIECTBY IIOCTaBJICHHBIX 0-7
BOIIPOCOB,  IOBEPXHOCTHBI,  PACILIBIBYATHI, IIPUMEPHI
OTCYTCTBYIOT

Hrorosas mkaJja mo ANCIHUIIJINHE

Hrorosas OLICHKA I10 JUCHHUIIIIMHEC BBICTABJIACTCA 110 HpHBGI{CHHOfI HMKEC IIKAJIC.
HpH BBICTABJICHUM HTOTOBOM OOCHKH IIPCIIOAABATCICM YUYUTBIBACTCA pa60Ta
CTyACHTA B TCUCHHC BCCI'O CpOKa OCBOCHHA NUCHHUILIMHBI, dKTUBHOCTH YYaCTHA Ha
IMPAKTHYCCKUX 3aHATHAX, ITOATIOTOBKA peq)epaTa, JOKJIaJOB, a4 TaKXC OICHKa IIO
HpOMe)KYTOqHOﬁ aTTcCTaluu.

banipl, moay4eHHbIe MaruCTPaHTOM I10 OueHka B TpaAMLIMOHHOI cUCTEME
TEKyIIEMY KOHTPOJIIO B TPOMEKYTOUHOM
aTTeCcTalMu
81-100 «5» OTIMYHO
61-80 «4» XOPOIIO
41-60 «3» YIIOBJIETBOPUTEIIBHO
0-40 «2» HEYJIOBJIETBOPUTEILHO

6. YYEBHO-METOAUYECKOE 1 PECYPCHOE OBECIIEYHEHHUE
JANCIUITIMHBI

6.1 OcHoBHas JuTeparypa:

1. Mamok, B. U. Ctparernueckuii MeHeKMEHT. OpraHu3anus CTpaTernuecKoro
pa3BUTHS [DNEKTPOHHBIN pecypc|: YYeOHUK U NPAKTUKyM Uil By30B. — M. :FOpaiiT,
2019. — 361 c. — Pexxum noctyna : www.biblio-online.ru/book/42175590-C8E5-
4662-A348-225D035392EC.

2. Mapkosa, B.Jl. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc]:
MOHSTHUS, KOHIENIMN, MHCTPYMEHTHI punsTHs pemenuii /B.J[. Mapkosa, C.A.
Kysnenosa. — M.: UHOPA-M, 2019. — 320 c. — Pexum gocryna:
http://znanium.com/bookread2.php?book=1003258

3. [Tapaxuna, B.H. CrtpaTterundyeckuii MmeHeKMEHT [ TeKCT]: yueOHUK JJIs1 BY30B
/B. H. ITapaxuna, JI. C. Makcumenko, C. B. [1anacenko. - 6-e uzn. - M. :Kunopyc,
2017. - 496c.

6.2 J/lomoJiHMTEJIbHAS JINTEpaTypa:

1. AoGpamos, B. C. Ctparerndeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHMK U MPAKTUKYM JJ1s1 BY30B B 2-X 4. / B. C. A6pamos, C. B. A6pamo. — M.
:FOpaiit, 2019. — Pexum poctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.



http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
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http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399

2. baneibepnun, B.A. [Ipuknaanbie MeTOAbI OLIEHKH U BbIOOpA pelieHui B
CTPATETUYECKUX 3a7a4aX MHHOBAIIMOHHOTO MEHEKMEHTA [ DNEeKTPOHHBIN pecypc] /
B. A. bansibepaun, A. M. benesues, I'. I1. benaepckuii. — M.: Jlamkos u K°, 2015.
— 240 c. - Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. CtpaTernueckuii MEHEIXKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHUK
U TIPAKTUKYM JJ1 By30B. — 4-¢ uzn. — M. :}Opaiit, 2019. — 375 c. — Pexum
nocryma : Www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DDO05SA.

4. Ky3snenosa, E.B. Ynpasnenue noptdeneM npoekToB Kak UHCTPYMEHT
peanu3aluy KOpIopaTUBHOM CTpaTeruu [DIeKTPOHHBIN pecypc]: yUeOHUK st
By30B. — 2-¢ m31. — M. :}Opaiit, 2019. — 244 c¢. — Pexxum goctyna:https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1

5. JIutBak, b. I'. Ctparerndyeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc:
yueOHUK 111 By30B. — M. :FOpaiit, 2019. — 507 c. — Pexum goctyna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. [TorioB, C.A. AKTyanbHbIl CTpPATETUYECKUI MEHEI)KMEHT. Buaenue - uenu -
U3MEHEHUS [ DJIEKTPOHHBIN pecypc]: yueb.-npakt. nocobue. — M. :FOpaiit, 2019. —
447 ¢. — Pexum goctyma : Www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627.

7. Cupnopos, M. H. CtpaTernueckuii MEHEI>KMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHUK 11 By30B. — 2-¢ u3a. — M. :FOpaiir, 2019. — 158 ¢. — Pexxum goctyna :
www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.

8. Tebeknn, A. B. Ctparernueckuii MEHEIDKMEHT [ DJIEKTPOHHBIN pecypcl]:
y4eOHUK 11 By30B. — 2-¢ u3a. — M. :FOpaiir, 2019. — 333 ¢. — Pexxum goctyna :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EBO.

Q. ®pouos, 0. B. Crparernueckuit MeHe1KMEHT. DOPMHUPOBAHUE CTPATETUH
1 TIPOCKTUPOBAHUE OM3HEC-TIPOIIECCOB [ DNEKTPOHHBIN pecypc]: yued.mocodue 1
By30B / 0. B. ®ponos, P. B. CeppimeB. — 2-e¢ uzn. — M. : FOpaiit, 2019. — 154 c.
— Pexwum noctymna : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AGIB.

6.3 Pecypchbl mnH(OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTu «AHTEepHET»

1. DnekTpoHHO-0mOmoreunas cucreMa IPRbooks (35C IPRbooks) —
AJIEKTpOHHAs OUOJIMOTEKA MO BCEM OTpaciisiM 3HaHMit: http://www.iprbookshop.ru/

2.  Tlopran kagpoBoro MmeHemkMenTa «HR-mMenemxment: http://hrm.ru/.

3. [TpoekT «®PuHaHcbl.Ru» — akTyasibHble MyOJIMKAalMU MO 3KOHOMHUKE,
MEHEKMEHTY U ¢uHancam: http://www.finansy.ru/st/index_mend_0.html.

4. CailT cnenuanu3upoOBaHHOTO HAYYHO-IIPAKTUYECKOTO U31aHUs «MeEHEIKMEHT

u Ou3Hec-aqMuHUCTpUpoBanuey: http://www.mba-journal.ru/archive/.

5. CaiiT genmoBoro xypHayia «kcrepT»: http://www.expert.ru/.

6. Caiit MexxayHapoaHoro )xypHaina «IIpobiemsl Teopun MPakTUKHU U
yrpasiacHus»: http://www.uptp.ru/.
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7. CaiiT BCepoCCUIICKOro Hay4YHOI0 )KypHaja B 00JacTH OOIIEro u
CTPATErM4eCcKOro MEHEIHKMEHTa «POCCHIICKNI )KypHAT MEHEKMEHTA»:
http://www.rjm.ru/.

8. Cair xkypHama  «MenemxkmenT B Poccum w32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Caiir xypHama «Mapketuar  MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit )xypHana «HoBoctn MeHemKMeHTay: hitp://www.managementnews.ru/.

11. Caiit xypHana «YmpaBieHue KoMmIaHuei»: http://www.management.web-
standart.net/.

12. Caiir «KoprnopaTUBHBIII MEHEIKMEHT». buOnIMoTeKa MaTepuasoB IO
yrpagienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOJIMOTEKa aHATUTHYECKUX MATEPUAJIOB IO BOMpPOCaM
HSKOHOMHUKH, MEHEPKMEHTA M MH(POPMAIIMOHHBIX TeEXHOJIOTHiA: hitp://vernikov.ru/.

14. Caiir  npoekta  «MEHEMKMEHT:  JIKUMH, CTaTbH,  JIUTEPATYypay:
http://www.infomanagement.ru/.

15. Dnextponnas Oubnuorexka Anapes BoeBoauna, pyOpuka «MeHETKMEHT»:
http://enbv.narod.ru/.

16. DnextpoHHass OMOIMOTEKA U3ATENBCKOTO A0oMa «I peOEHHUKOBY, )KypHAaI
«Menemxment ceronus»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas OoubmoTeKa y4€OHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOANYECKHUE YKA3AHUA 11O OCBOEHHUEIO JUCHUIIVINHBI

1. MeTonnyeckre peKOMEHIANH K TIPAKTUICCKUM 3aHSTHSIM.
2. Meroanueckue peKOMEHIAIMH K CaMOCTOSATENbHOM padoTe.

8. ”HOOPMAILIMOHHBIE TEXHOJIOI'MA JJIA OCYIIECTBJIEHUA
OBPA3OBATEJBHOI'O TPOLECCA IO AUCHUIIVIMHE
JInleH3MOHHOE IPOrPpaMMHOe o0ecreyeHue:
MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

Nudopmanuonnbie cipaBoYHbIE CUCTEMbI:

Cucrema 'APAHT

Cucrema «KoncynbranrlLirocy

IIpodeccuonanbubie 6a3bl JAHHBIX:

fgosvo.rupravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHHUE JUCHUIIJINHBI
MarepuanbHO-TEXHUYECKOE 00ECTICUeHHE TUCIUITITMHBI BKIIOYAET B CEOsI:

- y4eOHbIC AayJUTOPUU [JIsl MPOBEACHUS 3aHSITUM JICKIIMOHHOTO M CEMHUHAPCKOIO
TUIA, KypCOBOTO MPOEKTUPOBAHUS (BBITOJHEHHSI KYpPCOBBIX padoT), IPYMIOBLIX U
WHAUBUIYAbHBIX ~ KOHCYJbTAllMM, TEKYIIEro KOHTPOJS U  MPOMEKYTOUHOU



aTTeCTaIlMi, YKOMIUICKTOBaHHBIC Y4eOHOW MeOesbIo, JOCKOHW, JEeMOHCTPAIMOHHBIM
000py/10BaHUEM.

- TIOMEIICHMs] JUIsl CaMOCTOSITENIbHOW paboThl, YKOMIUIEKTOBAHHbIE YYEOHOMU
MeOeIblo, IEPCOHATBHBIMU KOMITBIOTEpAMH C TIOJIKJIIOUEHHEM K ceTu VHTepHeT u
o0OecrieueHUEeM JOCTyla K DOJIEKTPOHHBIM OuUOIMOTeKaM U B JJIEKTPOHHYIO
nH(popMaImoHHO-00pa3oBarenbHyto cpeay MI'OY;

- TMOMEUIEHUsl ISl XpaHeHUus U NpOo(UIAKTHUECKOrO0 OOCITYyKMBaHUS Y4EOHOTO
o0OpyOoBaHUs, YKOMIUIEKTOBaHHBIE MeOenblo (mKadbl/cTemiaxu), HabopaMu
JEMOHCTPAIIMOHHOTO 000PYAOBaHUS M YIEOHO-HATIISTHBIMU TTOCOOUSIMH.



