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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUA

1.1. Heab u 3a1a4n TUCHHUTLIHHBI

Heabro  ocBoeHuss  AUCHUIUIMHBL  «OpraHu3allMOHHOE  IPOEKTUPOBAHMUE»  SABISAETCS
(dbopMHpoBaHHE TOTOBHOCTM Yy Oynymiero OakanaBpa K OCYIIECTBICHHIO HPOQEeCcCHOHATbHON
JESTEeIbHOCTH, KOMIICTCHLMH, CIOCOOCTBYIOUIMX  OBJIAJCHHIO TEOpUEH W  NPaKTHKOU
IIPOCKTUPOBAHUSA CHUCTEM YIIPaBIEHHs, NPAKTUYECKHMMHU HaBblkamMH cOopa, aHaimu3a u
cucTeMaTu3anuu (aKTHYECKUX JaHHBIX, HOBBIMU 3HAHUAMHU 00 YIPaBJIEHUYECKUX CHUCTEMaX, HX
CTPYKType, CBOMCTBaX M 3aKOHaX pa3BUTHS B YCIOBHUAX POCCHHCKMX MOJAEpPHU3ALUM,
npoeCCHOHATbHOMY ~ CTAHOBJIGHHMIO Y PA3BUTHIO SKOHOMHYECKOTO 00pa3a  MBIIUICHHS,
XapaKTepHOro JUIsi KOMaHAHOM paboThl B NPOEKTaxX, C YYETOM COBPEMEHHBIX TpeOOBaHUMN
MEXKKYJIbTYPHON CPEBI.

3agaun aucuunanHbl «OpPraHU3alMOHHOE IPOEKTUPOBAHKE)!
- TEOPETHYECKOE OCBOCHHE CTYJCHTaMHU 3HAHHH B 00JACTH NMPOEKTUPOBAHHS OPraHU3aIlMOHHBIX
CHUCTEM;
- MPHOOpPETeHHE CHCTEMATHYECKHX 3HAaHUM O 3aKOHOMEPHOCTSX, MpPaBWIaX M MPOLEAYypax B
nporeccax pa3padOTKU YIPABICHUECKUX CUCTEM;
- mpuoOpeTeHne CHCTEMAaTHYeCKHX 3HAHWH B OOJIACTH TEOPUM W TPAKTHUKU TUTAHUPOBAHHS |
IIPOEKTUPOBAHMSI YIPABIECHYECKUX CUCTEM;
- W3yYeHHE OMbITa 3apyOeXHBIX OpraHu3alMii MO0 IUIAHUPOBAHMIO U IMPOEKTUPOBAHHIO
OpraHU3alMOHHBIX CUCTEM U €0 MCII0JIb30BaHUs B paboTe pOCCUHCKUX OpraHU3aLui;
- IIOHUMAHUWE MEXaHM3MOB H IIPOLECCOB IPOCKTUPOBAHUSA OPraHU3aLMOHHBIX CHCTEM B
OpraHM3aLusaxX pasIMYHON OpraHu3allMOHHO-TIPaBOBOM (Gopmbl, (HopM COOCTBEHHOCTH W
HaIlpaBJICHUH JEATENbHOCTH;
- I[pUOOpeTeHHE MPAKTUUECKUX HABBIKOB IO HCCIEAOBAaHHUIO MpoOJieM IUIAHUPOBAHUSA U
IIPOEKTUPOBAHUS OPraHU3ALMOHHOIO JU3alHA;
- IPUOOPETEHNE HABBIKOB TBOPYECKOI'O OCMBICIEHUS IOCTOSIHHO N3MEHSIOIIENHCST PBIHOYHON Cpefibl
M pa3pabOTKM HAWIYYIIMX BAPUAHTOB MPOCKTHUPOBAHMS OpraHU3allMidi B YCIOBUSAX pPHCKA |
HEOIPENEIEHHOCTH.

1.2. Ilnannpyemsle pe3yabTaTbl 00y4eHHA
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI Y 00yUYaromuxcsi pOPMUPYIOTCS CIIEIYIOINE KOMITETEHINH:

CIIK-3. CriocobeH pa3pabaThIBaTh U COITIACOBBIBATH MPOEKTHI HOPMATHBHBIX ITPABOBBIX aKTOB U JPYTUX
JOKYMEHTOB B 00JIaCTH IOCYIapCTBEHHOT'O ¥ MyHULIMIIAIBHOTO YIIPABJICHUS.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

JlycuumirHa BXOJUT B 4acTh, GOPMHUPYEMYIO YUACTHUKAMU 00pa30BaTeIbHBIX OTHOLICHUH
broka 1 «/{ucuunnunbl (MOIYIN)» U SBJISIETCS 00s3aTEIBHON JIsI H3YUYCHUS.

Jucuumnnbaa  «OpraHu3alliOHHOE — MPOEKTUPOBaHME»  B3aUMOCBSA3aHA C  TaKUMHU
muctummHamMu - Kak:  «Teopust ynpasneHusi», «OCHOBBI MaTeMaTHYEeCKOTO MOJEINPOBAHUS
COLIMAJIbHO-9KOHOMHUECKHUX MpoIieccoBy, «CTtaTucTUKa», «Teopust opraHu3aiium.

Ee wusydyenue oOecneunBaer oOs3aTeNbHBIM ypOBEHb 3HAHMM I NPOPECCHOHATbHON
JESITEeIbHOCTH CIIEHMAIMCTOB 3aHATHIX B 00JacTH TOCYIAapCTBEHHOIO M MYHHUIMIAILHOTO
yIpaBIeHUS.



3. OFbEM U COAEPKAHME JUCHUIIJINHBI

3.1. O0beM TUCHUILINHDI

IMoka3aTenb 00beMa TUCHHILTHHBI dopma 00yueHHS
Ounasn OuHo-3a0uHas

O0BeM QUCILUAILINHEL B 3a4ETHBIX €IUHULIAX 3 3
O0beM JUCIHIIINHEL B Yacax 108 108
KonrakTHas pabora: 44.3 26,5
Jlekun 14 8
[TpakTrueckue 3aHATHS 28 16
W3 Hux, B popmMe NpakTUIeCKOi MOATOTOBKH 28 14
KoHTakTHBIC Yachl Ha MPOMEKYTOUHYIO 23 2,5
aTTeCTaIHIO ’

KontponbHas pabora - 0,2
[Ipendk3amMeHaMOHHAS KOHCYIbTALIUS 2 2
DK3aMeH 0,3 0,3
CamocrosiTenbHas paboTa 54 68
KonTpomb 9,7 13,5

®opma MPOMeKYTOUHOM aTTeCTAIMM — JUIs OYHON (OPMBI 00yUYeHHUs SK3aMeH B 4 ceMecTpe; JUis
OYHO-3209HOH (POpPMBI 00YUECHHUS IK3aMEH U KOHTPOJIbHAs padoTa B 5 cemecTpe.

3.2. Conep:kanne TUCHUTIHHBI

Jis1 ouHoii popmbl 00yUeHUs

KoaunuyecTBo 4acoB

Jexuun IIpakTuyeckue
3aHATHA
HaunmeHnoBaHue pa3jiesioB (Tem) Obmee | u3 HUX, B
AUCHHUILIAHBI ¢ KPATKUM COAEPKAHHEM K0JI-BO | hopme
npaKkTuye
CKOM
NO/ATOTOB
KH
Tema 1. Teopernueckne H MeTOAO0JOIHYECKHE OCHOBBI
NPOEKTHPOBAHNS B OPTraHU3ALNY.
CymHocTh U coaepkaHHE MNpoeKTHpoBaHUs. (OCHOBHbBIE
noHatus. Ilpeamer u 3anaun nuctumiInMHbl «OpraHU3aliOHHOE 1 2 5
npoektupoBaHue». CHCTEMBbl yHpaBiIeHUS Kak OOBEKT H
npeaMer mpoekTupoBaHus. OOmias MeTOIOJOTHs M3Y4YEeHUS U
MPOEKTUPOBaHMs cucTeM yrpaBieHus. lleneBoil moaxon K
OpPraHMU3aIIOHHOMY IIPOEKTUPOBAHUIO.
Tema 2. ®aKkTOpPbI NPOCKTHPOBAHUS OPTraHU3ALMH.
OcHOBHbIE TpyMNIbl (aKTOPOB: BHELIHSS CpeAa, TEXHOJOTHUS
paboT, cTpaTrerudeckuii BbIOOp, TMOBeACHHE pPAOOTHHKA.
CutyanonHbsle  ()aKTOphl  MPOEKTUPOBAHHS  OpraHU3alMH. 2 2 2
JIByxmepHas kiaccupukanus (akTOpoB BHEIIHEW Cpelbl.
B3auMocBs3p  MeXAy CTpaTerMel M OpraHu3aluOHHBIM
TU3aHOM.
Tema 3. DJranbl M 3JIeMEeHTbl OPraHM3aLMOHHOIO




NPOEKTUPOBAHUS.
[IpoekTHpoBaHWe  TUMOBOTO  (YHKUMOHAJIHHOTO  3BEHA
ynpaieHus. [loctpoenue  GyHKIMOHAIBHOW  CTPYKTYpBI
yrnpasienus.  OmpeneneHuss  HEOOXOJUMOTIO  MHOXKECTBA
(GyHKIIMOHATBHBIX CTPYKTYp ympasieHus. llpoextupoBanue
OpPTraHU3alMOHHONW  CTPYKTYpPbl ~ YIpPaBICHHsS: BBHIOOp BHIA
OpPICTPYKTYpBl NPOEKTa, OIpe/eieHHE B3aUMOCBI3EH MEXIy
CTPYKTYPHBIMU 3JIEMEHTaMM, ONTUMU3ALUs OpPraHU3alMOHHON
CTPYKTYpPHBI YIPaBICHUS TPOEKTOM.

Tema 4. MexaHUCTHYECKUH M OPraHUYecKHil MOAXOIbI K
NMPOEKTUPOBAHUIO OPTaHU3AUMOHHBIX CTPYKTYP.
MexaHuCTUYECKUA IIOAXOA: IPEUMYIeCTBA M HEIOCTATKH,
yCJIOBUSA HCITOJIb30BaHUS. Opranuueckuit MMOAXOM;:
MPEUMYIIECTBA U HEJIOCTATKH, YCIOBUS UCIIOJIb30BAHUS

Tema 5. Il1anHupoBaHue U OPraHU3aNUA MPOEKTHHIX PadoT.
CtpykTypa  INPOEKTHO-UCCIIEJOBATEIbCKUX  pabor.  Bumsl
OpPraHM3aIlIOHHOTO TPOEKTHUPOBaHUS, o0Omue TpeboBaHUA K
COCTaBY U COJEP>KaHMUIO MPOEKTHHIX PabOT MpHU JIOKATLHOM H
KOMILIEKCHOM IPOEeKTUpoBaHuM. [InanupoBanue u opranuzanus
paboT TO MPOCKTHPOBAHHWIO OPTAHHU3AIMOHHOTO Pa3BUTHS
CHCTEMBI YIIpaBJICHUs. Y IpaBIeHUE MPOSKTHBIMU Pa0OTaMHU.

Tema 6. OcHoBHBIE  cTaguH OPraHU3alMOHHOI0
NPOEKTHPOBAHMNS.

TpeGoBanust K COCTaBy M COJCPXKAHHUIO PAOOT HA Pa3ITUUHBIX
sranax. [loHATHE AMArHOCTMKM CUCTEM YHPABICHHUS M METOJbI
ee mnpoBeneHus. OcobeHHOCTH pa3padOTKM W BHEAPEHUS
IIPOEKTOB  PALlMOHATIBHOM  CHUCTEMbl  JIOKYMEHTALlMOHHOI'O
o0ecrieyeHus  YIpaBlI€HHUS  NPOEKTaMH B  KOHKPETHOM
OpraHu3aIMH.

Tema 7. MeToabl UCC/IeIOBAHUA U MPOCKTHPOBAHUA CUCTEM
YIPaBJICHUS OPraHU3ALMH.

Knaccudukanusi METoq0B HCCIEIOBAaHUS W TPOSKTHUPOBAHMS
CHUCTeM YympaBlieHUs. BBIOOpP KOHKPETHBIX METOJ0B U (opM
o0OcneoBaHusl TOKYMEHTAIIMOHHOTO OOECIeUeHHUsl YIpaBIeHUS
U apXMBHOTO  XpaHEHUsi  JOKYMEHTOB OpraHu3aIyHy.
[IpoexTnpoBanue TEXHOJIOTMYECKOM, nH(pOpPMalMOHHON
(IOKyMEHTalMOHHOM), OpraHU3allMOHHOM, HOPMaTHUBHOMN
TIOJICICTEM YIIPABIICHUS.

Tema 8. Meroan! oneHKH 3(PPEeKTHBHOCTH IPOEKTUPOBAHNS
CHCTEM YNPABJICHHUS B OPTraHU3alNH.

Metoapl oueHKH A(PGEeKTHUBHOCTH Ha pPa3IMYHBIX CTaIusIX
IIPOEKTUPOBAHMSI  OPraHU3alMOHHOTO  Pa3BUTHUS  CHUCTEM
ynpaeineHusi.  Meronuka — OmpeneNieHus — YKOHOMUYECKOM
5G(PEKTUBHOCTH  TpoeKkTa.  MeToauKa  OpraHMU3alMOHHO-
(YHKIIMOHAJILHOTO aHAJIM3a CUCTEMbI YIIPABIICHUS.

Tema 9. PazpaboTka npoeKTHONH HOPMATHBHO-METOHYECKOM
AOKYMEHTAIUH.

Henp wu 3amaun  pa3paboTka MPOEKTHOH  HOPMATHUBHO-
METOJIMYECKOM TOKyMEHTauuu. Meronnyeckue peKoMeHAalnu
no  pa3pabOTKe W  BHEAPEHHUIO  CUCTEM  YIPaBJICHUS
JNOKyMEHTanen B opraHusanusax. HampaeineHns u  ypoBHH




COBEPIICHCTBOBAHUS HOPMAaTHBHO-METOANYECKON
IOKyMeHTanuu. Tabiuua JOKyMEHTHpOBaHHS paboT u ee
Ha3HayeHue. YHudukauus GopM M COAEpKaHUS JOKYMEHTOB!
LeNnd, TOpuHIMNbL, MeToasl. (Cxema  JOKyMEHTOOOOpoTa
OpraHM3alIH: METOIMKA COCTABIJICHUS M HA3HAYCHUE.

Hrtoro

14

28

28

J1st 04HO-3204HOM opMBbI 00yUeHHS

HaumeHoBaHue pa3jiesioB (TeM)
AUCHMILINHBI ¢ KPATKUM COAepP:KaHueM

Koan4gecTBO 4acoB

Jleknuu

IIpakTHYeckue
3aHATHA

Oonree
KO0JI-BO

M3 HUX, B
dopme
NpaKkTHye
CKOM
MOJAroTOB
KH

Tema 1. Teopermueckme M MeTOJ0J0THYECKHE OCHOBBI
NPOEKTHPOBAHNS B OPTraHU3ALNY.

CymHocTh U coaepkaHHE MNpoeKTHpoBaHUs. (OCHOBHbIE
nousatus. llpenmer u 3amaun gucummumHel «OpraHu3anioOHHOE
npoektupoBaHue». CHUCTEMBbl yNpaBiIeHUS KaKk OOBEKT H
npeaMer npoekTupoBaHusa. OOmiass METONOJOTHs M3Y4YEeHUS U
IIPOEKTUPOBAHMs cuUcTeM yrpaBieHus. lleneBoil mnoaxon K
OpraHU3aMOHHOMY ITPOEKTUPOBAHUIO.

0,5

Tema 2. ®akTOpbl NMPOEKTHPOBAHMUSA OPraHU3AIUM.
OcHOBHbIE TpyMNIbl (aKTOPOB: BHELIHSS CpeAa, TEXHOJOTHUS
paboT, cTpaTerM4yeckuii BbIOOp, TMOBeAEHHE pPAOOTHHKA.
CutyanonHbsle  ()aKTOpbl  MPOEKTUPOBAHMS  OpraHU3alMH.
JIByxmepHas kiaccuukanus (akToOpoB BHEIIHEW Cpelbl.
B3aumocBs3p  Mexay ~ CTpaTerueii M OpraHHU3allMOHHBIM
U3aHOM.

0,5

Tema 3. OJranbl M 2JIeMEHTbl OPraHM3ALHOHHOIO
NPOEKTHPOBAHUS.

[IpoekTpoBaHHe  TUMOBOrO  (YHKLIMOHAJIBHOTO  3BEHA
ynpasneHus. [loctpoenne  (QyHKIMOHATBHOW  CTPYKTYpHI
yrnpasieHus.  OmpenesieHuss  HEOOXOJUMOIo  MHOXKECTBa
(YHKIIMOHATBHBIX CTPYKTYp ympasieHus. llpoextupoBanue
OpPraHU3alMOHHONW  CTPYKTYpbl ~ YIpaBJICHHs: BBIOOp BHJIA
OpPICTPYKTYpBl TPOEKTa, OIpe/eieHHE B3aUMOCBSI3EH MEXIy
CTPYKTYPHBIMU 3JIEMEHTAMM, ONTHUMU3aLUs OpPraHU3alMOHHON
CTPYKTYpPHBI YIPaBJIEHUS TPOEKTOM.

Tema 4. MexaHUCTHYECKUH M OPraHUYecKHil MOAXOIbI K
NMPOEKTUPOBAHUIO OPraHU3AUMOHHBIX CTPYKTYP.
MeXaHUCTUYECKUMH TOAXOM: MPEUMYILIECTBA W HEIOCTaTKH,
YCIIOBUSA HUCIOJIL30BAHMS. Oprannyeckui MHOJXO/I:
MPEUMYIIECTBA U HEJIOCTATKH, YCIOBUS UCIIOJIb30BAHUS

0,5

Tema 5. [InanupoBaHue M OPraHU3aNUs POCKTHBIX padoT.

CtpykTypa  TNpPOEKTHO-HUCCIEAOBATENLCKUX  palboT.  Bumasr
OpPraHU3alMOHHOIO TMPOEKTUPOBaHUs, oO0ImMe TpeOoBaHUS K
COCTaBY U COJEPKAHMIO MPOEKTHHIX pabOT NpH JOKAJIBLHOM U

0,5




KOMIUIEKCHOM IpOoeKTupoBaHuu. [ImaHupoBanue u opraHuzanus
paboT 1O MPOEKTHUPOBAHUIO OPraHU3ALMOHHOTO PA3BUTHA
CHCTEMBI YIIpaBJIeHUs. Y IpaBJIeHUE MPOSKTHBIMU Pa0OTaMHU.

Tema 6. OcHOBHbIe  CTAAMM  OPraHU3ALMOHHOIO
MPOEKTHPOBAHMS.

TpeboBanust K COCTaBy M COJCPXKAHUIO PAOOT HA PA3ITUYHBIX
sranax. [loHsATHE MTMArHOCTUKM CHUCTEM YIPABICHUS U METOIbI
ee mnpoBeneHus. OCOOEHHOCTH pa3pabOTKM U BHEAPEHUS
NPOEKTOB  PALMOHAIBHOMH  CHUCTEMBI  JOKYMEHTAIlMOHHOTO
oOecrieyeHrsT  yNpaBJICHUS  NPOEKTaMH B KOHKPETHOH
OpraHHU3aluH.

Tema 7. Meroasl uccie10BAaHUA M NPOCKTHPOBAHUA CHCTEM
yYIPaBJICHHS OPraHU3ALUH.

Knaccuukanuss MeTonoB HCCIENOBaHUA M HPOCKTHPOBAHUS
cucTeM ymnpasieHHs. BbiOOp KOHKpETHBIX METOZ0B U (GopM
o0cre1oBaHMs TOKYMEHTAIIHOHHOTO O0ECIEYEeHUs yIpPaBICHUS
U apXMBHOI'O  XpaHEHHUs  JOKYMEHTOB  OpIaHU3aLMH.
[IpoexTnpoBanue TEXHOJIOTMYECKOM, MHPOPMALMOHHOM
(1OKyMEHTaLMOHHOI), OpraHMU3alMOHHOM, HOPMaTUBHOU
IOJCHUCTEM YIIPABJICHHUS.

Tema 8. MeToabl oueHkd 3¢ GeKTUBHOCTH TPOEKTHPOBAHUS
CHCTeM YNpaBJIeHHs] B OPraHU3ALUH.

Metoasl oueHkH A(PGEKTUBHOCTH HA PA3IMYHBIX CTaIUsIX
IMPOCKTUPOBAHUA OpraHru3allMOHHOIO Pa3sBUTHA CHUCTEM
yhOpaBieHus.  MeToauka  ONpeAeNeHHs]  HKOHOMHUYECKOM
3¢ (HEeKTHBHOCTH  TpPOeKTa.  MeToauKa  OpraHH3aIlMOHHO-
(YHKIIMOHATILHOTO aHAJIM3a CHCTEMBI YIIPABIICHUS.

Tema 9. PazpaboTka npoeKTHOII HOPMATHBHO-METOAUYECKOM
AOKYMEHTAINH.

Lens wu 3agaum  pa3paboTka MPOEKTHOM  HOPMAaTHUBHO-
METOAMYECKONH JOKyMEHTAllMu. MeToauueckue peKOMEHIaluu
Mo  pa3paboTKe M  BHEJPEHHIO  CHCTEM  YIpaBJICHUS
JOKyMEHTale B opraHu3anusax. HampaBneHus U ypoBHU
COBEPIICHCTBOBAHHUS HOPMAaTHBHO-METOHYECKON
JoKyMeHTanuu. Tabiuna JOKyMEHTHpOBaHUS paboT U ee
HazHaueHue. YHUukauus GopM U coAep>KaHUs JTOKYMEHTOB:
Leid, HOpuHIMNbL, MeTonasl. C(Cxema  JOKyMeHTOoOOpoTa
OpraHM3allK: METOAMKA COCTABJICHUS U HA3HAUYCHHUE.

Hroro

16

14

MHNPAKTUYECKASA IOAI'OTOBKA
st ouHo# popmBbI 00yUeHHS

Tema 3aaHue HA IPAKTHYECKYIO MOATO0TOBKY

KOJIN4Y€CTBO
4acoB

Tema 1. Teopernueckue u
METO/10JIOTHYECKHE  OCHOBBI
NMPOEKTHPOBAHUS B
OPraHM3alMu.

«IIpe3eHTarus npeANpPUHUMATEIIbCKON HIeH
Y OCHOB CO3/IaHMsI OpraHu3auumn»"

Tema 2. daxkTopbl
NPOCKTHPOBAHUS
OpraHu3aumu.

«Pa3paborka M corjacoBaHHWE  CHCTEMBbI
(GYHKIMOHATBHBIX neneu u OCHOB
OpPTraHMU3aIIOHHON CTPYKTYpPBI»




Tema 3. OTanbl U dJeMEHTHI

«Pa3paboTka OCHOB TPOW3BOACTBEHHO-COBITOBOM

OpPraHu3anMoOHHOIO0 MIOJINTUKU OpraHu3aluu u YTOYHEHHUE
NPOEKTHPOBAHMNS. OpPraHMU3aLMOHHOTO IPOECKTa»

Tema 4. Mexanuctuueckuii u | IIposencnue CPaBHUTEIIBLHOIO aHayM3a
OpraHMyecKMidi  MOAXOAbI K | OPraHM3ALMOHHBIX CTPYKTYp OpraHu3aluud B
NPOECKTHPOBAHUIO cllydae BbIOOpa cOOCTBEHHUKaMU

OPraHu3alMOHHBIX CTPYKTYP.

MCXAHUCTHYCCKOI'O U OPraHnu4CCKOro nojaxoaa.

Tema S. IlnanupoBaHue H
OpraHu3auus MPOEKTHBIX
pador.

Pa3zpaborats (hMHAHCOBO-IKOHOMUYECKHUE OCHOBBI

CO3/IaHUS OpraHH3aI1H. CamMocTosATenbHO
OLICHUTb CPOKH pEaM3allii IPOEKTa CO3JaHus
OpraHu3au (opranuzanuu

MIPEANPUHUMATEIBCKOTO MIPOEKTA) 0 Haydajga €ro
9KCIUTYaTallMOHHOTO JTara.

O60061TH OpraHU3aIMOHHO-TIPABOBBIE,
OpraHU3alIOHHO-PACIOPSIAUTEIIbHBIE u
(MHAHCOBO-?KOHOMUYECKHE OCHOBBI CO3/IaBaEMON
opranu3aiuu. Ha 53Toil OCHOBE MOJIrOTOBUTH
MpPEe3EHTAlMI0  MPOJOJDKUTENbHOCThIO  10—15
MHUH, a TaKXe [OSICHUTEIbHYIO 3allUCKy K
OpPraHU3aIlMIOHHOMY IPOEKTY.

Tema 6. OcHOBHBIE CcTaaNH
OPraHu3alMOHHOT0
NMPOEKTHPOBAHMSI.

1. B kakoiif Mepe 1oJKeH ObITh CTaHIaPTU3UPOBAH
TPY/ KOKJIOTO CTPYKTYPHOTO MOAPA3ACICHUS U Ha
KaXI0U JOJHKHOCTU?

2. Ha3oBute TpeOOBaHMs K HABBIKAM W 3HAHUSM,
KOTOpbIE TMpEABABIACT KaxAas JOJDKHOCTHAs
TTO3HIIHS.

3. Ilo xakOMy MPHUHIMILY CIEAYET IPYHIHPOBATH
JOJDKHOCTHBIE TMO3MIUMU B Manble U Oonee
KpYIHbIE OPTaHU3AIIMOHHBIC €AMHUIIBI?

4. Kakum JOJKEH OBITH pa3mep
OpraHHU3aIMOHHOM €IMHUIIBI? Ckonpko
pabOTHUKOB JODKHO OBITh B TIOJYMHCHUU Y
OJIHOTO MEHeKepa’?

5. B xakoii Mepe MOKeT ObITh CTaHIAPTU3UPOBAH
BBINYCK MPOAYKIUU I KKIOW TOMKHOCTU WIIH
Ka)KJIOTO TTO/Ipa3iesieHus?

Tema 7. MeTtoabl
HCCaeI0BaHUS "
NPOEKTHUPOBAHUS CHCTEM
yIpaBJ/ieHUs] OPraHU3alMH.

OtpaboTtath BOIIPOCHI YIPABIECHUYECKOU
JESTEIBHOCTH 0  PECTPYKTYpH3alLUH WU
MIEPENIPOCKTUPOBAHUIO  MPEANPUATHS, B  TOM
4uCIIe:

1) mpoBeneHue OpPraHU3allMOHHOIO aHalau3a |
ONpEJIETICHUE CTPATETUN PA3BUTHS KOMIIAHUU;

2) mocTpoeHue JepeBa ILelNed KOMIaHUM B
COOTBETCTBMM  C  HOBOM  CTpaTeruem w
000CHOBaHUE HEOO0XOIUMBIX CTPYKTYPHBIX
W3MEHEHUH ee PYHKIMOHAIbHBIX MMOAPA3IEICHUN;

3) pa3paboTka  OCHOBHBIX  HaIlpaBJICHUMN
OpPraHHW3aIlMOHHBIX HW3MEHEHWH W OCHOB €€
OpPTraHU3aIMOHHOTO MPOEKTa;
4) Tmpe3eHTANUs TIPOCKTa OpPraHU3AIMOHHBIX
W3MEHEHUI KOMIIaHUH.

Tema 8. Meroabl omenku | 1.  MeToasl  ONTHMH3AMHA  WCIOJIB30BAHUS




3¢ dexkTUBHOCTH
NMPOEKTHPOBAHUS cucTremM
ynpaBJieHHs] B OPraHU3AIUH.

UMEIOIINUXCS Yy XO3SMCTBEHHOM OpraHu3aiuu

pecypcoB JUIS TOCTUKEHUS apdexTa
MOJIOKUTEIBHON CHHEPTHH.

2. Meronsl  BBIABIEHHS  CIIA0BIX  3BEHBLEB
(bYHKIIMOHHPOBAHHUS OpraHHU3aLUH npu

reTeporeHHOM KOHKYPEHTHOM BO3/eicTBUN. "
3.MeTozbl MOBBIIEHUS KUBYYECTH OpraHU3aluu
B 000CTpSIOIIEHCS KOHKYPEHTHOM Oophoe.
4.Metoasl  (OopMUPOBaHUS  OPraHU3ALMOHHOTO
€IMHCTBA.

5.Metoabl COKpalleHusi BpEMEHH, TpedyemMoro
JUISL PEUICHUs] BXKHBIX 33/1a4 YIPABJICHUS.

Tema 9. Pa3padorka | Metonuka ohopMiieHHS OCHOBHBIX JIOKYMEHTOB
NPOEKTHOM HOPMATHBHO- | OPraHU3ALIMOHHOTO POEKTa CUCTEMBI
MeTOAHYeCcKOii yIpaBJIEHUS: CXEMbI JOKYMEHTO00OO0poTa, paboune 4
AOKYMEHTAIUH. (bopmbI JIOKYMEHTOB, MaTpHIa YPOBHS
LEHTPATU3allUU IPUHATUS PEIICHUI.
JJ1s1 04HO0-3204HOH GopMBI 00yUeHH S
Tema 3agaHne HA NIPAKTHYECKYIO MOATOTOBKY KOJIHY€eCTBO
4acoB
Tema 3. JTansl u 3aeMeHThI | «Pazpabotka U COTJIACOBaHUE CHUCTEMBI 2
OPraHu3anMoOHHOr0 (YHKIIMOHATIBHBIX enei u OCHOB
NMPOEKTHPOBAHUS. OpPTraHU3AIMOHHOW CTPYKTYPBI»
«Pa3paboTka OCHOB MPOU3BOJCTBEHHO-COBITOBOU
TTOJINTUKA OpraHH3aIAH " YTOYHCHHE
OPTraHU3aIIOHHOTO MPOEKTA
Tema 4. Mexanucruueckuii u | [IpoBenenue CPaBHUTEILHOTO aHaJm3a 2
OpraHM4YecKMii  TOAXOABI K | OPraHU3AIMOHHBIX CTPYKTYp OpraHu3aluu B
NMPOEKTHPOBAHUIO ciydae BbIOOpa COOCTBEHHUKAMU
OPraHM3alMOHHBIX CTPYKTYP. | MEXaHUCTMYECKOI'0 U OPraHMYECKOro MoIX0/a.
Tema 5. IlnmanupoBanme wu | PazpaboraTh (GMHAHCOBO-3KOHOMHUYECKHE OCHOBBI 2
opraHu3zanus NMPOEKTHBIX | CO3JaHUs OpTraHH3aIliH. CamMocToATeIhHO
pador. OLIEHUTHh CPOKH pean3alliil IPOEKTa CO3AaHUs
OpraHHu3aIu (opranuzanuu
MPEINPUHUMATEIBCKOTO MTPOEKTa) 10 Hadalia ero
AKCIITYyaTal[MOHHOTO ATara.
O000HUTE OpraHU3aIMOHHO-TIPaBOBHIE,
OpraHU3aIIOHHO-PACTIOPSAUTENbHBIE u
(bMHAaHCOBO-PKOHOMUYECKHE OCHOBBI CO37aBaeMOM
opranm3anuu. Ha 93Toil OCHOBE MOATOTOBUTH
MPE3CHTAMIO  TPOJOJDKUTENBHOCTRIO  10—15
MHUH, a TaKkXe TOSICHUTEIbHYI0 3alucKy K
OpPTraHU3aIIOHHOMY MTPOEKTY.
Tema 6. OcHoBHbIe cTaauu | 1. B Kakoit Mmepe 10mkeH ObITh CTaHAAPTU3UPOBAH 2

OpPraHU3aIHOHHOTO0
NPOEKTHPOBAHMSL.

TPY/ KOKJIOTO CTPYKTYPHOTO MOAPA3ACIICHHS U HA
KaXXJ10M JOJIKHOCTH?

2. HazoBute TpeOOBaHMs K HaBBIKAM W 3HAHUSM,
KOTOpbIe TMPEABSBIACT KaXKIas JOJDKHOCTHAS
TTO3HITHS.

3. Ilo xakOMy TPHHIMITY CIEAYEeT TPYNIHPOBATH
JOJDKHOCTHBIE TIO3WIIMM B Mayible U Ooree
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4.

Kaxum

KPYITHbIE OPTaHU3aIHOHHBIC €TUHHIIBI?
OBITH

JOJIDKCH

pasmep

OpraHu3alMOHHOMN €IUHUILIEI? CKOIBKO
pabOTHUKOB JODKHO OBITh B TOJYMHEHUU Y
OJIHOTO MEHeKepa?

5. B kaxoii Mmepe MOXeT ObITh CTaHJIAPTU3UPOBAH
BBIITYCK MPOAYKIMH I KaKIOW JOJDKHOCTH WIIH
Ka)KJI0TO MojipasiesieHus?

Tema 7. MeTtoanl
Hccae0BaHus U
NMPOEKTHPOBAHUS CHCTEM
yIpaBJieHUs] OPraHU3ALMH.

OtpaboTtatb BOIIPOCHI
NEeATEIbHOCTH 1o
HIEPENPOCKTUPOBAHUIO
qucIe:

1) mpoBeneHue OpraHU3alIOHHOIO aHalu3a u
OIpEJIEJICHUE CTPATETUU Pa3BUTHUS KOMIIAHUH;

2) mnocTtpoeHue JepeBa Ieneil KOMIIAaHUU B
COOTBETCTBMM  C  HOBOM  CTpaTermen u
000CHOBaHUE HEO0XOIUMBIX CTPYKTYPHBIX
M3MEHEHHH ee (PYHKIIMOHAIBHBIX MTOAPA3ACICHHA;
3)  pa3paboTKa  OCHOBHBIX  HampaBJICHUH
OpraHW3allMOHHBIX W3MEHEHUMM U OCHOB €€
OpPraHMU3alMOHHOTO MPOEKTAa;
4) nmnpe3eHTauus IPOEKTa
VU3MEHEHUH KOMIIAaHUM.

yIpaBJICHYECKON
peCTpPYKTypHU3alluu U
OPEeNnpUsTUs, B TOM

OpTraHHu3allMOHHBIX

Tema 8. MeToanl
3¢ PpeKTUBHOCTH

NMPOEKTHPOBAHUS CHCTEM
yIPpaBJIeHUS] B OPTaHU3ALMH.

OICHKH

1. MeToael ONTHMH3AIMH  WCIOJIL30BAHUS
UMEIOIUXCA Y XO3SICTBEHHOW OpraHu3aluu
pecypcoB TUTSt JOCTHKEHUS a¢dekra
MIOJIOKUTETILHONM CHHEPTHUH.

2. Meroasl  BBIIBIEHHS  CIIA0BIX
(YHKITMOHUPOBAHUS OpraHu3aIuu
reTeporeHHOM KOHKYPEHTHOM Bo3/eicTBUn. "
3.MeTobl MOBBIMIEHUSI KUBYYECTH OpTraHU3ALUU
B 000CTPSIOIICHCS KOHKYPEHTHOM 0opboe.
4.Meronbl  (popMHpPOBAaHUS OPTraHU3ALMOHHOTO
€/IMHCTBA.

5.MeToapl COKpallleHHs BpPEMEHHU, TpedyeMoro
JUTS PEIICHUST BAKHBIX 33724 yITPaBICHHUSL.

3BEHBEB
npu

Tema 9.
MPOEKTHOM
METOANYECKOH
AOKYMEHTAIMH.

Pa3paborka
HOPMATHBHO-

Metoauka 0(hOpMIIEHUS OCHOBHBIX JIOKYMEHTOB
OpPraHU3alMOHHOTO IpoeKTa CUCTEMBI
yIIpaBJIEHUs: CXEMBbI JOKYMEHTO000poTa, paboune
(hopMbI JIOKYMEHTOB, MaTpHula YpOBHS
LEHTPAJIN3aLUU IPUHATUS PELICHUI.

4. YYEBHO-METOJIMYECKOE OBECHEYEHUE CAMOCTOSITEJIBHON PABOTBI

OBYYAIOIIUXCHA
Tembl ns H3zy4yaemblie Konnyects DopMbl Meroauuyeck | DopMbl
CaMOCTOSITE/IbH BOIPOCHI 0 4acoB caMocCTosiTe/1b ue O0TYETHOC
0ro U3y4YeHus Ounasi/o4yH | HOM padoOTHI olecrieyeHun TH
0-3204HAas s
Tema 1. OOmas | Ilonsatus 10/8 Wzydenue Y4eOHo- Ompoc,
METOJI0JIOTHSI «OpraHu3alusy, JUTEpaTypsl U METOJIMYeCKO | pedepat
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W3y4YEHUs u
IIPOEKTUPOBAHMUS
cucTeM
yIpaBJICHUS.

«BUIIBI
OpraHu3aLuiny,
«IUTAHUPOBAHUEY
'
«IIPOCKTUPOBAHU
en. OOmas
METOJIOJIOTHS
IJITAHUPOBAHUSL U
MPOEKTUPOBAHUS
OpraHu3alu

MOJrOTOBKA K
onpocy
IToaroroska
pedepara

e
obecrnieueHue
JIMCUUATUTUHBI

Tema 2. Ananu3
¢bakTopoB
MIPOCKTUPOBAHUS
OpraHH3aIlH.

XapakTepucTuka
3JICMCHTOB
BHEIIHEH CpeJibl
OpraHu3alyu.
OcCHOBHEBIE
rnapameTpbl
npoiecca
aHajIu3a
BHEIIIHEH CpEeJIbl
npu
IJIAHUPOBAHUU U
MIPOCKTUPOBAHUH
opraHu3anun

10/15

N3yuenue
JTUTEPATyPhI U
MOJATOTOBKA K
onpocy
IToaroroska
pedepara

VYuebHo-
METOIUYECKO
e
obecneucHue
JIACITUIIINHBI

Omnpoc,
pedepar

Tema 3.
IIpoexktupoBanue
OpraHU3alMOHHO
u CTPYKTYPBI
YIpaBJICHUS:
CTPYKTYpBI
YIIPaBIICHUS
IIPOEKTOM.

Br160op BHJIA
OpPraHU3aLOHHO
CTPYKTYpBI
IIPOEKTA,
onpeeIeHue
B3aUMOCBS3EH
MEXIY
CTPYKTYPHBIMHU
JJIEMEHTaMH,
ONTUMU3ALNS
OpraHU3alMOHHO
71 CTPYKTYPBI
ITPOEKTA.

14/15

N3yuenue
JUTEPaTypsl U
MOJITOTOBKA K
onpocy
IToaroroBka
pedepara

Vuebno-
METOIUYECKO
e
obOecrieueHue
IUCIIATUTAHEI

Ormpoc,
pedepar

Tema 4.
Jnarnocruka
CUCTEM
YIpaBICHUS U
METO/IbI ee
MPOBEICHMUSI.

OcobeHHOCTH
KOMIIIEKCHOM
JIAArHOCTUKHU
OpTraHH3aIVH:
3KOHOMUYECKHUIM
aHajms,
yIpaBICHUYECKHHA
aHajms,
(buHAHCOBBIN
aHajms,
TEXHOJIOTHYECKH
¥ aHAIW3, aHaJIN3
CHUCTEMBI
CTUMYJTHPOBAHU
s, aHam3
ITOTOKOB

10/15

N3yuenue
JTUTEPATyPHI U
MOJTOTOBKA K
omnpocy
[ToaroroBka
pedepara

VYuebHo-
METOIUYECKO
e
obecrneueHue
JIACITUIIINHBI

Ompoc,
pedepar
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Tema 5. | Metonuka 10/15 Nzyuenune VYyebHO- Ompoc,
Hanpasnenuss wu | odpopmiieHus JUTEPATYyphl U METOAMYECKO | pedepat
YPOBHHU OCHOBHBIX MOJITOTOBKA K e
COBEPILIEHCTBOBA | JOKYMEHTOB orpocy obecrieueHue
HUS OpraHu3aIOHHO [ToxroroBka JMCIIATUTAHBI
HOPMAaTUBHO- ro MPOEKTa pedepara
METOAMYECKON CHCTEMBI
JOKYMEHTAI[MH. | YIPABJICHUS:
YHaudukanus CXEMBI
bopm U | JOKyMEHTO000p
COJIepIKaHUS oTa, paboune
JIOKYMEHTOB. bopmbl
JOKYMEHTOB,
MaTpulla ypOBHA
[EHTpaATU3aIUH
MIPUHSATHUS
peleHui
Hroro 54/68

5. ®OHJ OIEHOYHBIX CPEJACTB JUIsA TIPOBEJEHWS TEKVIUEA W
MPOMEKYTOYHOM ATTECTAIIAA O TUCIUATIJINHE

5.1. IlepeyeHb KOMIIETEHIHI ¢ YKA3aHUEM 3TANOB MX ()OPMUPOBAHUS B IMpoLEcce OCBOCHUS
o0pa3oBaTeIbHON NPOTrPaAMMBbI

Koa u HauMeHoOBaHHe KOMIIETEHI[MH

Oransl GopMHUPOBAHUS

CIIK-3. CrocobeH pa3pabaThiBaTh W COTJIACOBBIBATH
MPOEKTHl HOPMATHBHBIX TPABOBBIX AKTOB M JPYTHX
rOCYJIapCTBEHHOTO

JOKYMEHTOB B

oOnactu

MYHHUIUIIAJIBHOI'O YITPABJICHUA.

n

1. PaboTa Ha yueOHBIX 3aHATHUSX.
2. CamocrosTenbHas padora.

5.2. Onucanue nokasareJieil M KpuTepreB OLlCHNBAHUSI KOMIIETEHIIMH HA Pa3IMYHbIX 3Tamax
ux ¢popMHPOBAHUS, ONIMCAHME IIKAJ OLlEHUBAHUS

OnenuBae YpoBeHb Oran Onucanue Kpurepun [MIxana
MbIe chopmupoBa dbopMupoBaHUs nokaszatenen OILICHUBAHMUSI OLICHUBAHUS
KOMIICTCH H-HOCTH
02078
CIIK-3 [Toporossrii 1. Pabora  Ha | 3HaTh: [lIxana
y4eOHBIX 3aHATHUSX. | -TIPUHITUIIBI u OLICHUBAHHUS
2. METOJIBI ompoca
CaMocTosiTenbHasl | OpraHU3aluu [xana
pabora. TPYIITIOBBIX Ompoc OIICHUBAHHUS
KOMMYHHKAIUI B Pedpepar pedepara
OpraHn3aIny; Keiic [IIxana
YMers: OLICHUBAHUS
-aHaJM3UPOBATh Tecr Keica
0COOEHHOCTH [kana
KOMMYHHKAITUH B OIICHUBAHHUS
OpraHM3aIfK MPU TecTa

IJIAHUPOBAHUH U
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MIPOEKTUPOBAHUU
CHUCTEMBI
yIIpaBJICHHUSL.
[MpopBunyter | 1.  PaGora  Ha | 3HaTh:
i YUYEOHBIX 3aHATHUSX. | -IPUHLIUIIBI u
2. METOBI
CamocrosTenbHas | OpraHu3aluu
pabora. TPYTIOBBIX
KOMMYHUKAIUi B
OpraHu3aluy;
YMmers: [xana
-aHAJIM3UPOBATh OLICHUBAHHUS
0COOEHHOCTH orpoca
KOMMYHHUKAIUN B [IIxana
OpraHu3alyu npu OLIEHUBAHMS
IUTAHUPOBAHUH U pedepara
IPOEKTUPOBAHUU Omnpoc [kana
CUCTEMBbI Pedepar OLICHUBAHUS
YIPaBIICHHUS; Keiic Kenca
AHAIU3UPOBATH Tecr [Ikama
uHpopmauuto o | Ilpakrtuueckas OLICHUBAHMS
(akTopax MIO/ATOTOBKA TecTa
BHEIIHEN u [Ikana
BHYTPECHHEMN OLICHUBAHUS
cpeabl Ui PaKTUYECKON
IPOEKTUPOBAHUS [IOAITOTOBKH
OpraHU3alOHHBI
X CTPYKTYD;
Biagers:
-HaBBIKAMH
IIPOEKTUPOBAHMUS
KOMMYHHKAI[MOH
HBIX CETe B
OpraHu3alu
IIxaja oueHUBAHUA TeCcTa
Hanwucanue mecma ouenuBaercs no mkaine ot 0 1o 15 6amios.
13-15 6ammoB (80-100% npaBHIILHBIX OTBETOB);
10-12 6annos (70-75 % npaBUIBHBIX OTBETOB);
7-9 6amnoB (50-65 % npaBHILHBIX OTBETOB);
0-3 6amnoB (Menee 50 % MpaBUIIBHBIX OTBETOB).
IlIkana onenuBanus pedepara
HNurepBan
Kpurepun onenuBanns
OLICHMBAHUS
1. CreneHb pacKpbITUS TEMBI 0-4
2. JInuyHBIN BKJIAI aBTOpPA 0-3
3. CTpyKTypupOBaHHOCTH MaTepHalia 0-2
4. TlocTtpaHWYHBIE CCBUTKU 0-2
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5. O0beM M KaueCTBO HCIIOJIb3YEMbIX UCTOYHHUKOB

6. Odopmienue TekcTa 1 TpaMOTHOCTh peun

7. 3ammra doxnaoa

Htoro

[IIxana oneHUBAHNSA Kelca
Brmmonnenue keiica ouenusaercst ot 0 1o 15 6amios.

Kpurepun ouneHuBaHust

HNuTepBai
OLICHUBAHUS

I[aHBI HUCUCPIIBIBAOIIUEC U 000CHOBAHHBIE OTBETHI HAa BCE ITOCTABJICHHEIE
BOIIPOCHI, MPAaBUJIIbLHO W palllOHAIILHO (C HCIIOJIb30BAHHUEM pallOHAJIbHBIX
MeTO,I[I/IK) PEIICHBI IMPAKTUYCCKUC 3adadyd; IIPH OTBETAaX BbBIACIIAIOCH
TJIaBHOC, BCC TCOPCTHUUYCCKUC  IIOJIOKCHUA  YMCIIO  YBA3BIBAJIUCh C
Tpe6OBaHHHMH PYKOBOAAIMNUX HOKYMCHTOB; OTBCTHI ObUIM YETKHMH U
KpaTKuMH, a MBbICJIKM H3JIaraiuCb B JIOTHYCCKOMU IIOCICI0BATCIBHOCTH,
IIOKa3aHO YMCHHEC CaMOCTOATCIIbBHO AHAJIM3UPOBATH @aKTBL CO6HTHH,
SABJICHUSA, ITPOLECCHI B UX B3AUMOCBA3HU U TUAJICKTUYCCKOM PA3BUTHUU.

0-4

JlaHbl NOJHBIE, JOCTaTOYHO OOOCHOBAaHHBIE OTBETHI Ha IOCTaBJICHHBIE
BOIIPOCHI, IPABUJIBHO PELICHBI INPAKTUYECKUE 3aJaHus; NPU OTBETAaX HE
BCErJa BBIACIAIOCH TIJIaBHOE, OTIEIBHBIC IIOJIOKEHUSA HEIOCTATOYHO
YBSI3BIBAJIUCH C TPEOOBAHUSIMH PYKOBOISIIMX JIOKYMEHTOB, NpPU PELICHUU
MIPAKTHUYECKUX 3aJa4 HE BCErJa MCIOJb30BAIKMCH PAallMOHAIbHBIE METOAUKU
pacuéToB; OTBETHI B OCHOBHOM OBLJIM KPATKHUMHU, HO HE BCEI'/1a YETKUMHU.

0-4

JlaHbl B OCHOBHOM TPaBHJIbHBIC OTBETHI HA BCE TIOCTABICHHBIC BOIPOCHI,
HO 0€3 JOJDKHOW TIyOMHBI M OOOCHOBAHHMSA, NMPH PEUICHUH MPAKTHYECKUX
3ajad CTYJAEHT MCIIOJIb30Bal TNPEKHUNH OMNBIT M HE HNPUMEHSUI HOBBIE
METOAMKH BBHIMOJIHEHHUS] PAacY€TOB W OKCIPECC OICHKH ToKas3aresien
3¢ (GEKTUBHOCTH YIpaBJIEHUS OpraHu3aluel, OJHAKO, Ha YTOYHSIOIINE
BOTIPOCHI JJaHBI MPABHIIbHBIC OTBETHI; TIPU OTBETaX HE BBIIEISIIOCH TJIABHOE;
OTBETHl OBUIM MHOTOCIOBHBIMH, HEUETKUMHU M 0€3 JOKHOW JIOTMYECKOU
MOCTIEIOBATEIBPHOCTH; Ha OT/AEIBbHBIE IOMOJHHUTEIBHBIE BOIPOCHI HE JIaHBI
MIOJIOKUTEIIbHBIE OTBETHI.

3aTpyaHseTcsl MpH BHINOJHEHUM MPAKTHUUECKUX 3aJlad, B BBIIOJHEHUU
cBoel poiH, paboTa MPOBOAMTCSA C OMOPOM Ha MpPEnoJaBaTels WM JIPYTHX
CTY/ICHTOB.

0-3

IIkaja oueHnBaHus onpoca

Kpurepun onenuBanuns

HNurepBan
OLICHUBAaHUA

1. CamocToATenbHO W apryMEHTHPOBAHO JeNaTh aHajiu3, 0000IIaTh,
BBIBOJIBI

0-2

2. CaMoCTOATeIbHO, yBEpEHHO W  0e30mHMO0YHO  MPUMEHSET
MOJIy4YE€HHBIC 3HAHUSI B PEIIEHUHU POoOJIeM Ha TBOPUECKOM YPOBHE

0-2

3. VYMeer COCTaBHTh TIOJHBIM W TIPAaBWIBHBIA OTBET Ha OCHOBE
U3y4EHHOIO  MaTepuaya;  BBIAEIATh  TJIABHBIE  ITOJIOXKEHUS,
CaMOCTOATENIBHO TOATBEPKJIAaTh OTBET KOHKPETHBIMU IIpUMEpaMH,
bakramu

0-3

4. TloHmmaHue CYIIHOCTH pAacCMaTPUBAEMBIX TOHSTHH, SBJICHUA U
3aKOHOMEPHOCTEM, TEOPUIA, B3aUMOCBS3EH

0-3

HUroro
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HIkaJjia oneHMBaHUS NPAKTUYECKON MOATOTOBKH

Kpurtepuu oneHuBanus banbl

BBICOKAsl AKTUBHOCTb HA IIPAKTUYECKOM IIOArOTOBKE, BBINOJIHEHBI BCE 10
HEOOXOAMMBIE  pacdyeThl W  3afaHus  C(HOPMHPOBAHBI  BBIBOJBI,  JIAaHBI
PEKOMEHJallun

CpCaHsdasaA AaKTUBHOCTb Ha HpaKTH‘{eCKOﬁ IIOATOTOBKEC, BBIIIOJHCHBI HE BCC 5
HCO6XOI[I/IMBIG PACUCThI U JOITYHICHBI OH_II/I6KI/I, HETOYHOCTHU B pEKOMCHAAIUIX
HU3Kas AKTUBHOCTb Ha HpaKTHHeCKOﬁ IIOJTIOTOBKCE, HE BBITTOJIHCHBI 0

HEOOXOMMBIC PACUEThI U JOMYIICHBI OITMOKH, HET BBIBOJIOB U PEKOMEHIAITUI

5.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIM WHbIE MaTepPHUAJIbl, HEOOX0AUMBbIE /ISl OLEHKH
3HAHUN, YMeHHH, HABBIKOB U (WJIH) ONbITA JAeATEJbHOCTH, XAPAKTEPU3YHIUHX ITANbI
¢dopmMupoBaHNsi KOMIIETEHIIMH B MpoIecce 0CBOEHUS 00Pa30BaTeIbHOM NMPOrpaMMBbl

INPUMEPHBIE TEMBI U1 IPOBEJAEHUSA OITPOCA

1. Tunonorus MOAX00B B OPraHMU3aL[IOHHOM IPOEKTHPOBAHUH

2. MeToibl MOJICITUPOBAHUS B OPTaHU3AIIMOHHOM MTPOEKTUPOBAHUN

3. ®akTopbl MPOEKTUPOBAHMS U BbIOOpA OPraHU3aALMOHHBIX CTPYKTYP

4. OpraHu3allMOHHO-CTPYKTYpHasi CXeMa CHUCTEMbl YIPABJICHUS: NPUHLHUIIBI COCTaBICHUS U
3Ha4YeHUE B JIeATEIbHOCTH OpraHU3aluu

5. Baemssist cpena kak pakTop MPOSKTUPOBAHUS OPTaHU3AIIH.

6. Texnonorus pabot kak (pakTop NPOEKTUPOBAHUS OpPraHU3alUU.

7. Ctparerndyeckuil BbIOOp Kak (pakTop MPOEKTUPOBAHUS OPraHU3AIUH.

8. IloBeneHune paboTHHKA KaK (PAKTOp NPOSKTUPOBAHUS OPraHU3ALUH.

9. Pa3zmep opranuzanuu Kak (pakTop NpOSKTHPOBAHUS OPTaHU3AIHH.

IMPUMEPHBIE TECTbI

1. Opeanuzayuio kax ghopmy 06veOuHeHUs N100eti MOICHO pACCMampueams Kax (3 omeema)

A) cpeAcTBO JOCTUXKEHMS LieTeit

b) nesTenbHOCTh MO YMOPSAJOYEHUIO BCEX IJIEMEHTOB ONpPEAEICHHOr0 OOBEKTa BO BPEMEHH U B
MIPOCTPAHCTBE

B) uenoBedeckyro 00IIHOCTh

I') 6e3nuunyt0 CTPYKTYpY CBSA3€H U HOPM

2. Kaxou mun opeanuszayuu (6 coomeemcmeuu c uccredosanusmu M. Bebepa) ocnosan Ha
CneyuanbHoOM pazoeienul 61acmu 6Hympu op2anu3ayuu, Komopoe obecneuusaem pyKkogoOUmenio
803MONCHOCIU DbIMb TUOEPOM

A) xapu3MaTHUECKH

b) TpagunmonHsIit

B) GropokpaTudeckuii

I') npaBUIBHOTO OTBETA HET.

3. Buioenume ocobennocmu ynpasisiemvlx cucmem, RpUcCyujue opeaHusayuim

A) paznenenue Tpyaa

b) nanuuue oprana ynpasieHHs

B) ctpykrypa

I') Bce oTBETHI BEpHBI

4. Ynpaenenue cnoscrnoui cucmemoti

A) He mpexamoiaraeT BMEMIATENILCTBO B HEE C IEIbI0 W3MEHEHHS CTPYKTYphl M OCHOBHBIX
XapaKTePUCTHK

b) mpearmonaraeT MHOTOKpaTHOE PUHATHE PEIICHUN TI0 H3MEHEHHUIO €€ COCTaBa U CTPYKTYPHI

B) Bce oTBeTHI BepHBI
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I') npaBUJIBHOTO OTBETA HET

5. Ilpoyeccol ynpasnenus mocym ovims (2 omeema)

A) AUCKPETHBIMU

b) HenpepsIBHBIMU

B) anantuBHbIMU

I') neneBbIMuU

6. Bvioenumo snemenmul, KOmopbwle MOdcem KII0YaAmby 6 cedsl CyObeKm ynpasieHus

A) KOJIJIGKTUB CHEIHATMCTOB allfapara yrpaBieHHUs

b) oOcmyxuBaromuii mepconan

B) TpynoBoii KomIeKTUB

I') Bce OTBETHI BEPHHBI.

7. Bvloenums obuue npuHyunvl nOCmpoeHust cucmemul Ynpasienus (4 omeema)

A) nBYOKCHUS

b) cBsi3u co cpenoit

B) HE0OX0IMMOCTh 3HAHUS 1ETTN

I') Bce 0TBETHI BEpHHBI.

8. Cmpykmypa ynpaenenus 6xkioyaem

A) uenu, 3aKoHbI, GYHKIIUH, METO/IbI YIIPABIICHUS U MPAKTUKY yIIPABICHUECKOH 1eATeIbHOCTH

b) cucremy KkoMMmyHuKanui, pa3pabOTKy U pealn3alyio  YIPaBIECHYECKUX  PEIICHHH,
nH(pOpMaMOHHOE O0eCIIeYCHUE

B) KOMITBIOTEPHYIO M OPTaHNU3ALUOHHYIO0 TEXHUKY, OPHCHYIO MEe0EeIb, CUCTEMY IOKyMEHTO000pOoTa
I') dyHKUMOHANBHYIO U OPraHU3AIMOHHYIO CTPYKTYPY, CXE€MYy OPraHHU3allMOHHBIX OTHOIIEHUN U
npodeCCHOHAIN3M TepcoHala

9. OpeaHu3ayuoHHbIl NOMEHYUAL — MO

A) COBOKYITHOCTH CPEJICTB H BO3MOYKHOCTEH, UMEIOIINXCS B OPTaHU3AIIH

b) makcuManbHO BO3MOXKHBIN BBITYCK IPOAYKIIMU B OpraHU3alluu

B) makcumanbHbBIe BO3MOXKHOCTH NIEPCOHANA 10 AOCTIKEHHIO IIeICH TMPEANPHUSITHS U BBHITIOTHEHUIO
MOCTABIICHHBIX Tepe]] HUMHU 3314

I') npaBuIIBHOTO OTBETA HET

10. Kakou mun unmezpayuu modicem obecnedums Oojiee HU3KUe U30epircKu oopawjeruss uiu douee
aghghexmuenoe pacnpeodeneHue pecypcos

A) BepTUKanbHasi HHTETPALIUS

B) ropu3oHTanbHAsS HHTETpAIUS

B) nuBepcuduxarnms

I') npaBusIbHOTO OTBETA HET

11. Kaxoti mun ummezspayuu cnocobcmeyem COKpAwWeHUuro npou38o0CMEeHHbIX U30epIHCeK,
pacwupenuro macumaba onepayuti, MOOUIbHOCMU 8 pacnpedenieHuU PUHAHCOBLIX PeCYPCO8

A) BepTUKanbHasi HHTETPALIUS

B) ropu3oHTanbHAsS HHTETpAIUS

B) nuBepcuduxarnms

I') mpaBrIIbBHOTO OTBETA HET

12. I]enesoti n00x00 Kk onpeodenenuio opeaHu3ayuoHHoU dhhekmusHocmu npeonoymumelieH, Koeod

A) CBSI3b MEXKILY «BXOJIOM» M «BBIXOJIOM» OPTaHMU3AINH TIOCTOSTHHA

b) nenu sicHbl, orpaHrYeHBI BO BPEMEHU U U3MEPSIeMbl

B) opranuzanus He UMeeT YeTKUX Lenei u kpurepun OO MeHSI0TCS B 3aBUCUMOCTH OT Pa3IMYHBIX
MHTEPECOB

I') dbakTopsl BHENIHEN U BHYTPEHHEH Cpe/ibl OKa3bIBAIOT CUIIbHOE BIUSHUE HA OpraHU3aIUI0

13. Cucmemmusiii n00X00 K OnpeoeieHUurd) OpeaHu3ayuoOHHoU 3¢phekmusHocmu npeonoumumelieH,
K020a

A) CBSI3b MEXKTY «BXOJIOM» U «BBIXOJIOM» OPTaHU3AINH TOCTOSTHHA

B) nienu sicHBI, OrpaHIYeHBI BO BPEMEHH U U3MEPSICMbI
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B) opranu3aius He UMeeT YeTKHX 1enei u kpurepuu OO MEHSIOTCS B 3aBUCUMOCTH OT PAa3IMYHBIX
HUHTEPECOB

I') dpaxTopsl BHENIHEH U BHYTPEHHEH Cpeibl OKa3bIBAIOT CHIILHOE BIMSHUE HA OPTaHU3AIUIO

14. Illennocmuwlii n00X00 K OnpeoeneHuio opeaHu3ayuoHHolU 3¢ gexmusHocmu npeonoumumelieH,
K020a

A) CBSI3b MEXKY «BXOJIOM» U «BBIXOJIOM» OPTaHU3AIMH ITOCTOSHHA

B) nienu sicHbl, orpaHrYeHBI BO BPEMEHH U U3MEPSIECMbI

B) opranuzanus He uMeeT YeTKHX Lenei u kpurepur OO MEHSI0TCS B 3aBUCUMOCTH OT Pa3IMYHBIX
MHTEPECOB

I') dbaktopsl BHENIHEN U BHYTPEHHEH Cpe/ibl OKa3bIBAIOT CUIILHOE BIUSHUE HA OpraHU3aIUI0

15. Ilpu xaxom mexauuzme KOOPOUHAUUU KOHMPOTb HAO NPOYECcoM mpyoa OCYWecCmensaemcs
camumy pabomHuKamu

A) B3aMHOE COTJIACOBaHUE

b) crannaptuszanus pabouux mnpoueccon

B) cramnapru3zamnus BeITycKa

I') mpaBuIIbHOTO OTBETA HET

16. Kaxoii mexanuzm xoopounayuu cnocobcmeyem Koopounayuu mpyoa 01a2o0aps npocmomy
npoyeccy HeghoOpManbHbIX KOMMYHUKAYULL

A) cranmapruzanus pabodnx MpoIeccoB

b) crannaptusanus Beimycka

B) crangapTtu3zanus 3HaHUN U HABBIKOB

I') mpaBuIIbHOTO OTBETA HET

17. Ilpu kakom MmexaHuzme KOOPOUHAYUU OMBEMCMBEHHOCMb 3a pabomy Opyeux Jaroel,
onpeoenenue 3a0anuil 0Jisi HUX U HAOI00eHUs. 3a UX OeUCBUSMU 8031d2AemCsl HA 00H020 Yel08eKd

A) B3auMHO€ COTJIaCOBaHUE

b) npsiMoii KoHTpOJTH

B) cramnaptu3zamnus BeITycKa

I') crannapTu3amus 3HaHUI 1 HABBIKOB

18. Ilpu kaxom mexanuzme KOOpOUHayuu cneyuuyupyiomes pe3yabmanul mpyoa

A) B3aMHO€ COTJIaCOBAaHHE

bB) npsimoit KOHTpOIIb

B) cranpaptusanus pabounx npoueccos

I') npaBuIIbHOTO OTBETA HET

19. opmanuzayus nosedenus ocyuecmensemcs (3 omeema)

A) no npaBunam

b) mo nomxHOCTH

B) no cTpykrype

I') mo xBanmudukanum

20. B kakou u3 CmMpYKmMYpHuIX KOHQUSYpayuti KII04esou Hacmvlo Op2aHu3ayuu se1iaemcs
cmpame2uieckas 6epuluna

A) mpocTas CTpyKTypa

b) npodeccuonanbHas 6ropokpaTHst

B) nuBu3nonanpHas ¢popma

I') mpaBUIIbHOTO OTBETA HET

3AJAHUE HA TIPAKTUYECKYIO IOAI'OTOBKY

1. CpaBHuTENbHAs XapaKTePUCTHKA MEXAHUCTMYECKOTO M  OPraHMYecKOro IMOAXOJO0B K
MIPOEKTUPOBAHUIO OPTraHU3AIUY.

Meroas! IPOEKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYp. MeTox aHanorum.

Mertoas! TPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYp. ODKCHEPTHBIA METOJ.

4. Metoapl IPOEKTUPOBAHUS OPraHU3AMOHHBIX CTPYKTYP. MeToJ CTpYKTYypU3alluH LIEeH.

w N
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5. Meroabl NPOEKTHPOBaHUS OPraHU3ALUOHHBIX CTPYKTYD. Meron  oOpraHu3anOHHOIO
MOZECIIMPOBAHUS.
6. OcHOBHBIC HaNPABJICHUS POSKTHUPOBAHUS OpraHU3AINN

MPUMEPHBIE KEHCBI

«IIpoexTHpOBaHUSs NpeINPUATHS B KOHKYPEHTHOH cpefe»
[enu npoBeieHUs UTPHI.

Hrpa «IIpoexTupoBaHus NpeNIpUATUS B KOHKYPEHTHOM cCpelne»  IpeJHa3sHadyeHa s
3aKpeIICHUS IPOMACHHBIX MAaTEPUAIOB N0 JAUCHUIUIMHE «OpraHu3alliOHHOE IIPOEKTUPOBAHUE» U
IIPOBOAMTCS HA IIOCJIEIHEM CEMUHApE.

Urpa «IIpoextupoBaHue npeanpuaTusi B KOHKYpPEHTHOH cpeae» JoJkHa copMHUpOBATh B
CO3HaHUM €€ yYaCTHUKOB OOpa3HbIe MOJIENIH MIPEATIPUATHS.

Peanu3zanus 3Toil 11e1M Ipeanosiaraet:

1. Co3nganue B urpe AOCTaTOYHOTO YHCIA CHTyallMd, MOKA3bIBAIOIMIMX HEOOXOIUMOCTh
YTBEPKICHUS MOJIOKUTEIBHOI0 00pa3a BHOBb CO3/1aHHOTO IPEANPHUATHS.

2. EOWHCTBO ATHX CHTyalHid, yMeEJO€ BBIJICICHHE OOIIero M OCOOSHHOCTEH pabOThI
IPEANPUATHI B PA3JIMYHBIX CUTYyalUsX.

Hannyne mepedncieHHbIX MPEeArnochUIoKk (OPMHUPOBAHUS UTPOBOTO 00pasza oOecreyrBaeT
JOCTH)KEHHE 1IeJIOr0 KOMIUIeKca y4yeOHbIX moauened (M HaobopoT obecrieunBaercss um). Tak,
nepBas npeanocelika A «[IpoekTupoBaHus NpeAnpusTUsS B KOHKYPEHTHOM Cpesie» paBHOCHIIbHA
pean3alnyy CIeAYHOMIMX TOILEICH:

- JlaTb NPAKTUYECKUE HABBIKU MPHUHSITHUS PEIICHUN MO NPOEKTUPOBAHUIO U 0OOCHOBAHHUIO
YIIPaBICHUYECKUX PEUICHUM, a TAK)KE IPOBENECHUS COOTBETCTBYIOIUX YKOHOMUYECKUX PACUETOB HA
OCHOBE PEJICBaHTHOM MH(pOpPMAIINH;

- J1aTh NPAaKTUYECKUH MaTepuasl JUls CpaBHEHUs U BbIOOpa MPENIOYTUTENbHBIX (hopM
IIPOEKTUPOBAHMSI IPEATIPUATHUS U OCYILIECTBICHUS XO3SIMCTBEHHOHN NEATEIbHOCTH NPEAIPUATHUS;

- copMHpOBaTH HaBBIKU CO3/1aHUS KOMAH/Ibl U YIIPABIEHHS €10 B Pa3HbIX CUTYalUsX U B
YCIIOBUSIX CTPYKTYPHBIX HEOIIPEEICHHOCTEH.

MHOXecTBO CUTYaIuil, MOPOKAAEMBIX UTPOH, TOHKHO 00Ja/1aTh BHYTPEHHUM €IMHCTBOM.
OTO TpPOSIBJICHUE EIUHOW CYIIHOCTH, BBIpaKaeMOW CHCTEMOM SKOHOMHUYECKHX 3aKOHOB U
KaTeropui, a TaKk)Ke JIEMEHTOB IICUXOJIOTUHU B PaMKaxX TPYIIIOBOrO MOBEIEHUS U MHAUBUAYAIbHBIX
0COOEHHOCTE, KOTOpPbIE TOJIKHBI CTaTh 0000IIEHNEM BCell COOBITUMHON TKaHU UTPHI.

CrnenoBarenbHO, BTOpasi MPEAIOChUIKA CBsI3aHa ¢ JPYTroM TPYyINION MOALENIeH:

* IPOJIEMOHCTPUPOBATH YYaCTHUKAM UTPHI CBSI3b SKOHOMMUYECKUX TOKa3aTeNel U 3aKOHOB, a
TaK)K€ 3aKOHOB Y IIPaBUJI IICUXOJIOTUH C PEAJIBHOM JENCTBUTEIBHOCTHIO;

* HAy4yuThb aKTHUBHOMY BO3JCHCTBHIO Ha CHTYalUl0, OCHOBAaHHYI0O Ha IOHSITHUHU
SKOHOMMYECKOM M ICHUXOJOTMYECKON CYHNIHOCTU CBOMX ACWCTBHM, BOCIMTATH AKTUBHBIN CTHIIb
SKOHOMMYECKOTO MBIIUIECHUS.

Tpetbst mpennocklika JenaeT JeJ0BOH 00pa3 OTpakeHHEeM AECHCTBUTEIBHOCTH, HMPUAAET
PEAIMCTUYHOCTh JIOCTAaTOYHO CHMBOJMYHOM Qopme Takoi wurpel kak «lIpoextupoBanue
NpeanpusATHs B KOHKYPEHTHOU cpeze». Kak mpaBuiio, UTPOKH cTaparoTcs (M K 3TOMY MX JOJDKEH
MOOUIPATh TPEnojaBaTesib) MPHUBJIEYb CBOM IpEXKHHE 3HAHUS M TPUOOpETEHHBIE 3a BpeMs
MOATOTOBKM K UTPE AJI MHTErpalyuy JAEJ0BOro omblTa. BMecTe ¢ TEM OHU CTpPEMSTCS pacIIMpPUTh
MOJIyYE€HHbIE 3HAHUS, PACHPOCTPAHUTh MX 3a MPEIeNibl UrPbl, BKJIIOYas CBOMl Kpyrosop, HOBbIE
¢axTe! 1 noHsATHA. OTCI0a TTOJTyYaeM etlé O/IHY BaXKHYIO MO/IIENb:

* CTUMYJHMpPOBaTh YYAaCTHUKOB HWIpPHI K JajibHeilleMy Oojee yriiyOJIeHHOMY H3y4YeHHUIO
BOIPOCOB, CBA3AHHBIX C HCCIEJOBAaHUEM CHUCTEM YIIpaBJIEHUsS, MEHEKMEHTa Majoro Ou3Heca,
OpPraHM3allIOHHOMY TIOBEICHHIO, TEOPUU OpraHMU3alMil, CTPATErHYecKOMY MEHEIKMEHTY,
MapKETUHTY U T.A.

2. Kpartkoe onricaHue Urpsbl

Bce yuacTHMKM WIpbl AENATCS HA OTHEIbHBIE KOMAHIbI MO 5-7 4YEIOBEK BO IJIaBE C
BBIOpAaHHBIMH UMH pyKoBoauTeslsMu. llepen HayanmoM Hrpsl OHM BBIOMPAIOT TAaKXKE CTPATErHIO
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CBOETO TOBEICHUS, KOTOpass MOXKET CTPOUTHCS KaK Ha Cyrybo mparMaTU4ecKUX OCHOBAHHSIX —
3aHsATHE OoJiee BBICOKOTO MeCTa B WIpe B pe3yiabTaTe BbIOOpa HamOoyiee SpKOW W
MPEAMOYTUTEBHON (DOPMBI MPOSKTHPOBAHUS CBOCH PabOTHI, TaK M HA OOIIECTBEHHOW 3HAYMMOCTH
U Ha CTENEeHU MpOopabOTaHHOCTU BOMPOCOB COJIEP’KAaHUS IKOHOMUYECKOW AESITEIbHOCTH B IUIaHE
pPa3BHUTHUS HAYYHO-TEXHUYECKHUX JOCTHKCHHIA, Pa3pabOTKU M BHEAPEHUS Pa3IMYHBIX HHHOBAIMN B
cdepe yciyr, TOBApOB U CaMOM OpraHu3alliy UX MPOU3BOJICTBA U MPEACTABICHHUS.

KoManga kaxmoro mpeanpusTHs AODKHA MpUAyMaTh Ha3BaHWE, CIIOTaH, pa3paboTarh
KOPIOPAaTUBHYIO KYJIbTYpPY, MHCCHIO, pa3padoTaTh OpraHU3allMOHHYIO CTPYKTYpY, cdepy
NESATENILHOCTH — MPEANPUSATUS, ACCOPTUMEHT  BBIMYCKAaeMOW  TPOAYKIHMH  W3ACTUH WK
MIPEIOCTABIIIEMBIX YCIIYT, BApUAHThI TEXHOJIOTUU WX IIPOU3BOJCTBA U CObITA, COOTBETCTBYIOLIUE €&
[EIsIM W HAaTUYHBIM pecypcaM. YUWTHIBACTCS TAKXKE W BHEIIHUW BUJ YYaCTHHKOB (cM.TaOum.l).
CtyneHT HOKEeH OBITh ONPSITHO M aKKypaTHO ojeT. Ha kocTiomMe HEoOXOAMMO MPUKPENUTh
OCiKNK, Ha KOTOpoM Heobxomumo Hamucath ®UO cTyneHTa W JIOJDKHOCTH, KOTOPYHO OH
3aHMMAaeT Ha MPEATNPUSTHH.

[To wToram KakIoW Mpe3eHTAIMH MPOEKTa, YCHEIIHOCTh MPEINPHSITHS OIICHUBACTCS C
TOYKH 3PEHHs] €r0 OPUTMHAIBHOCTU B IEJIOM, a TaKXKe IO OTIEIbHBIM €€ KOMIIOHEHTaM C
MOTIPAaBOYHBIMU KO3 PHUIIMCHTaAMHU, YKa3aHHBIMU B TaOJUIE KPUTEPUCB OLICHKH:

® BHEIIHUH OOJMK YYaCTHUKOB — 1;
HaJIM4YWe HArJISIHBIX MaTepHaos- 1;
pabora B komaHje- 1;
MIPOBEJICHUE MPE3CHTAINH-2;
OTBETHI Ha BOIPOCHI- 2;
® y4acTue B OCYXJICHUU-3.
B nipe3enTanuu npoekTa npeanpusiThs 00sA3aTeNbHO yUaCTHE BCEX YIACTHHKOB.

Taoauna 1
Pe3ynpTaThl OLEHKM BBICTYIUICHUS KOMaH]
Nq Hazpan | Buemnuit | Hanmuune Pa6ota | IlpoBenenu | Otetsl | Yuactue B | Cymm
n/m | ue 00JIHK HarIAOHEIX | B e Ha o0CyXJIeHH | a
KOMAaHJl | y4aCTHUK | MaTepuajo | KOMaHJ | IPE3eHTaluy | BOIIPOC | U
Bl OB B e i bl
IPEIIPUAT
us

Cnucok naubonee OmauduUeUIUXCca yuacmnuKoes ulpol

INPUMEPHBIE TEMBI VI PEOEPATOB
1.TeopeTuKko-MeTOA0I0TrMYECKHE AaCHEeKThl OpPraHU3al[MIOHHOTO IPOEKTUPOBAHMS: CHCTEMHBIM,
CUTYALlMOHHBIH, BOJIOLMOHHBIN ITOAXO0/IbI
2.Tumnonorus MoAXo/10B B OPraHu3allMOHHOM TPOEKTHPOBAHUU
3.MeTtobl MOIETMPOBAHUS B OPraHU3ALIMOHHOM NTPOEKTUPOBAHUH: BO3MOXKHOCTH U TIPOOIEMbI
4. Koy4uHT Kak METOJl OpraHU3allMIOHHBIX U3MEHEHU N
5. MeToapl «OpraHn3alliOHHBIX U3MEHEHHI» B OPraHU3allMOHHOM ITPOEKTUPOBAHUH.

6. OcoOEHHOCTH COBPEMEHHOT0 dTara KoprnopatuBHOro peryauposanus JJOY

7. CoBpeMeHHbIe HH(POPMALIMOHHBIE TEXHOJOTHH U MX BIMSHUE HA CUCTEMY YIIPABICHUS

8. I[IpuHmme! pannoHanu3annu cucremsl JIOY

9. HUccnepoBanne wu aHaimu3 cucrteM JIOY Kkak HayaJbHBIA dTal  OpraHU3aLMOHHOIO
MIPOEKTUPOBAHUS

10. OcHoBHBIE HampaBlIeHUWs U TEHACHUMM panuoHanu3auuu cucremsl JIOY (Ha mnpumepe
KOHKPETHOW OpraHU3aI1H)
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11.

ABromatusupoBaHHas uHpopmannonHas cucrema (AMC): mpeanocelIKu BHEIPEHUS B

oprann3anvii 1 BO3MOXXHOCTH HCII0JIb30BaHUA

12.
13.

@DaKTOopbI MPOEKTUPOBAHMS U BBIOOPA OPTaHU3aLMOHHBIX CTPYKTYP
Opranu3alMOHHO-CTPYKTYpHasi CX€Ma CHCTEMbl YIPAaBIEHUS: IPUHLUIBI COCTABICHUS H

3HAYCHUC B ACATCIBHOCTU OpTraHHU3allun

14.

OCHOBHBIE HaIlpaBJICHHUA paldOHAIM3AIUK OpraHUu3allMOHHBIX CHCTEM YIIPaBJICHUA (Ha

IIpUMepEe KOHKPETHON OpraHU3aliH).

7.

8.
9.

10.
11.

12.

HPUMEPHBIE TEMbI KOHTPOJIBHBIX PABOT
CpaBHUTENIBHAST ~XapaKTEPUCTHKA MEXaHUCTUYECKOIO M OPraHu4yecKoro
IIPOEKTUPOBAHUIO OPTaHU3ALINH.
Meroasl TPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp. MeTo aHanorum.
MeTo1pl TPOEKTUPOBAHMSI OPraHU3ALUOHHBIX CTPYKTYpP. ODKCIEPTHBINA METO.
Meroasl TPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYp. METOo CTPYKTypHU3aliu HEJIeH.
MeToapl TPOEKTUPOBAHUS OPTraHU3ALMOHHBIX  CTPYKTYP. Meton opraHu3alMOHHOIO
MOJEIIUPOBAHUS.
OcHOBHbIE HaNpPaBJICHUS POEKTUPOBAHUS OPraHU3ALNH

MOAXOHI0B K

INPUMEPHBIE TEMBbI JJIS1 9K3AMEHA
OnpeneneHne MNOHATHS «OPraHU3aLUOHHOE MPOEKTHUPOBAHUEY.
OpPraHU3alIOHHOTO MPOEKTUPOBAHUS
[epeBo uenel opranuzanuu
Bremnsas cpena kak GpakTop MpOEKTUPOBAHUS OPTaHU3AIIH.
TexHonorust paboT kKak (HakTop NPOSKTHUPOBAHUS OPraHU3ALINH.
Crparernyeckuii BEIOOp Kak (haKTOp MPOESKTHPOBAHMS OpTraHU3aIINH.
[ToBenenue paboTHHKA KaK (aKTOP MPOSKTUPOBAHUS OpPraHU3aLINU.
Pa3mep opranuszanum kak (akTop NpoeKTUPOBAHUS OPraHU3aLNH.

=

Lemu n 3a/1auu

RBOooo~NoOTkwWN

20.
21.
22.
23.

24,
25.
26.

27. HanpaBneHI/m " YPOBHU COBCPIICHCTBOBAHUA HOpMaTHBHO-MCTOHquCKOﬁ AOKYMCHTAIUU.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

DJIEMEHTHI MMPOCKTUPOBAHUSA OpTraHU3allNN:
DEeMEHTEI IMPOCKTUPOBAHWA OpraHHU3allH:
DJIEMEHTHI MMPOCKTUPOBAHUSA OpTraHU3allNN:
OeMEHTEI IMPOCKTUPOBAHWA OpraHHU3allH:
DJIEMEHTHI IMPOCKTUPOBAHUSA OpTraHU3allNN:
DJeMEHTEI IMPOCKTUPOBAHWA OpraHHU3allH:
OJIEMEHTHI MMPOCKTUPOBAHUA OPraHU3alluN:
DJeMEHTEI IMPOCKTUPOBAHWA OpraHHU3allH:

pasfesieHne Tpya U Crenraan3anusl.
JenepTaMeHTH3aus 1 Kooneparusi.
CBSI3M B OpPraHM3alMi W KOOpJWHALMS.
MacmTal ynpaBiasieMOCTH U KOHTPOJIb.
MepapXysl B OpPraHU3aluu U €€ 3BEHHOCTD.
pacripe/iesIeHUe IIPaB U OTBETCTBEHHOCTH.
LEHTpaJIN3alus U JeLEHTPATU3aLHU.
muddepeHranys U UHTErpays.

OTanbl OpraHU3allMOHHOTO TPOEKTUPOBAHMUS.
MexaHuCTUYECKUI MOAX0/T K TPOCKTUPOBAHUIO OPTAHU3AIMOHHBIX CTPYKTYP.
Oprannueckuii NoAX0/1 K MPOEKTUPOBAHUIO OPTaHU3ALUOHHBIX CTPYKTYP.

CpaBHI/ITeﬂI)Haﬂ XApPaKTCPUCTHKA MCXAHUCTUYCCKOTO W OpPraHUYCCKOro IoAXoa0B K

IIPOCKTUPOBAHNIO OpraHU3allnu.

MeTo1bl TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp. MeToj aHajaoruii.
Metoapl IPOEKTUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYpP. DKCHEPTHBIA METO/.

MeTo1b1 TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp. MeETo CTpYKTYypHU3aIMK LEIEH.
Metonbl MPOEKTUPOBAHUS OpPraHU3aUMOHHBIX CTPYKTYp.  MeToa OpraHu3audOHHOIO

MO/JIEJINPOBAHMUSL.

OCHOBHbIE HANIPaBJICHUS] TPOESKTUPOBAHMS OPraHU3ALUN
Ilens u 3amaun pa3paboTka MPOSKTHONH HOPMATUBHO-METOINYECKOMN TOKYMEHTAIIHH.

Mertoauueckue PEKOMEHAauu I10 pa3pa60TI<e U BHCAPCHUIO CUCTEM YIPABJICHUSA

)IOKyMeHTaI_[PIefI B OpraHusanusix.

28. Yaudukanus GopMm U coaepikaHus TOKyMEHTOB: IeJTH, TIPUHIIAITBI, METO/IBI.
29. CxemMa 1I0KyMEeHTO000pOTa OpraHu3allK: METOJMKA COCTABICHUS U Ha3HAYCHHUE.



30. Kpurepun orneHku 3¢)(eKTUBHOCTH OPraHU3allMOHHBIX CHCTEM MPOEKTOB.
31. IToka3zarenu 3¢p(HEeKTUBHOCTH OPraHU3AIMOHHBIX CHCTEM MTPOCKTOB.

5.4. Meroauveckue MaTepuajibl, onpeaesiiomme nNpoueaypbl ONeHUBaHUsI 3HAHUA, YMEHHUH,
HABBIKOB M (WJM) ONBITA [1eATeJbHOCTH, XApPaKTEePH3YWINUX IJTanbl (OPMHUPOBAHUS

KOMIIEeTEeHIHI.

OcHoBHBIMU (hOpMaMU TEKYILIETO KOHTPOJS SIBISIOTCS ompoc, pedepar, Keilc, TecT,
MpaKkTUYeCcKas MoJIr0TOBKA.

IIIxajia oeHUBAHUA KOHTPOJIbLHOH padoThI

Kpurtepuu onenuBanus banbt
coJepaHue pabOThl COOTBETCTBYET BBIOpAaHHOW Teme paboThl; padoTa
aKTyaJbHa, BBITIOJHCHA CaMOCTOSITEJIbHO, HMMEET TBOPYECKUH XapakTep,
OTJIMYACTCS OIPENEICHHOW HOBH3HOW; MPOBENIEH OOCTOSITEIbHBIN aHAIN3
CTEIIEHU TEOPETUYECKOTO MCCIICIOBAHUS MPOOJIEMBI, Pa3IMYHBIX MOIXOI0B K
€e pelIeHHIO; MOKa3aHO 3HaHWe WH(POPMAIMOHHOHN (IpU HEOOXOIUMOCTH —
HOPMATHUBHOW) 0a3bl, HCIOJIB30BAHBI aKTyaJbHBIC JaHHBIC; MpolieMa
packpbiTa TIIyOOKO H BCECTOPOHHE, MarepHaj H3JI0XKEH JIOTHYHO;
TEOPETHYCCKHUE TTOJIOKEHUS OPraHUYHO COIPSDKEHBI C TMPAKTHKOMN; JTaHbI 41-100
NPaKTUYECKHE PEKOMEHJAIMK, BBITEKAIONIME W3 aHalW3a MpoOJIeMBbl;
NPOBE/ICH KOJMYECTBCHHBIM aHaIM3 MPOOJIEMbl, KOTOPBIH MMOJITBEPKAACT
BBIBOABI  aBTOpa, WUIIOCTPUPYET AKTyaJlbHYI0 CHTYallMIO;  IIHPOKO
npencTaBieHa 6ubauorpadus Mo Teme padoThl, B TOM YUCIE U 3apyOekHbIe
UCTOYHUKHU; O COACPKAaHUIO0 U (opMe paboOTHl MOJHOCTHIO COOTBETCTBYET
BCEM IMPCIBSIBICHHBIM TpPEOOBaHMSM, YKa3aHHbBIM B  METOJUYECCKHX
PEKOMEHIAINIX
coJepkaHue pabOThl HE COOTBETCTBYET TeMe; paboTa  COAEPKUT
CYIIIECTBEHHBIE TEOPETUKO-METOJIOJIOTHUECKUE OUIMOKH W TMOBEPXHOCTHYIO

o . 0-40
apryMeHTalll0 OCHOBHBIX IIOJIOKEHWH; MMEET KOMIIWIATUBHBIN XapakTep;
MPEJJI0KEHHUS YETKO He CPOPMYITHPOBAHBI
IIIxajia oeHUBAHHUA JK3aMeHa
Kpurepun oueHnBanus HNurepBan
OLICHMBAHUSA
CTYIEHT OBICTPO M CaMOCTOSTEIbHO TOTOBHUTCS K OTBETY; INpPU OTBETE 21-30
MOJTHOCTBIO PACKPBIBAET CYIIHOCTh IIOCTaBJIEHHOI'O BOIPOCA; CIIOCOOEH
MIPOWJLIIIOCTPUPOBATh CBOI OTBET KOHKPETHBIMU pUMepamu;

JIEMOHCTPHPYET MOHUMaHHE NMPOOJIEMbl U BBHICOKUN YpOBEHb OPHUEHTHUPOBKU
B Hel; (opMynupyer CBOW OTBET CaMOCTOSATEIbHO, HCIOJIB3Yys JIUCT C
MUCHbMEHHBIM BapUaHTOM OTBETa JIMIb KaK OMOpPY, CTPYKTYPHUPYIOIIYIO XOJ
paccyXJIeHHUsI

CTYACHT CaMOCTOATCIBHO TOTOBUTCA K OTBCTY, IPH OTBCTC PACKPLIBACT 13-20
OCHOBHYIO CYIIHOCTH ITOCTABJICHHOI'O BOIIpOCa; ACMOHCTPHUPYCT IMOHUMAaHUEC
HpO6HCMLI U JOCTaTOYHBIN YPOBCHb OPHCHTHPOBKU B HCfI, npu 5TOM
3aTPYAHACTCA B IPUBECACHUH KOHKPCTHBIX ITPUMEPOB.

CTY/IEHT TOTOBUTCSI K OTBETY, mpuberas K HEKOTOPOH MOMOIIM; MPU OTBETE 6-12
HE B IMOJHOM OOBEME pPacKpbIBae€T CYIIHOCTh IOCTABJIEHHOTO BOMpOCaA,
OJTHAKO, IIPU 3TOM, AEMOHCTPHUPYET OHUMAHUE MPOOIJIEMBI.
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CTYJCHT UCIBITHIBAET BbIpaKCHHBIC 3aTPYAHEHUS MIPHU MOATOTOBKE K OTBETY, 0-5
IIBITAETCS. BOCIOJIB30BAThCSl HEAONMYCTUMBIMU BUIAMM IIOMOILIN; NP OTBETE
HE PACKpBIBAe€T CYIIHOCTb IOCTABJICHHOI'O BOIPOCA; HE OPUEHTHPYETCS B
paccmaTpuBaeMoil mpoOieMe; OKa3blBaeMasi CTUMYJIHMPYIOLas MOMOIIb U
3aJlaBaéMble  YTOYHSIIOIIME  BOMNPOCHl  HE  CHOCOOCTBYIOT  Oosee
IIPOJYKTUBHOMY OTBETY CTYJICHTA.

HTorosas mkajaa oueHUBaAHHUS Pe3yJIbTATOB OCBOCHUS TUCHMILIHHBI
Hrtorosasi oneHKka MO AMCHUIUIMHE BBICTaBJISETCA MO MNPUBEACHHOW HMke mkane. [Ipu
BBICTABJICHUY UTOTOBOM OILIEHKH IMPETojaBaTelieM YYUTHIBACTCS paboTa 00yJaromierocsi B TCUCHHE
OCBOCHMS JUCIUIUIMHBI, @ TAKXKE OLICHKA IO MPOMEXYTOYHOU aTTECTaLlUH.

basuibl, momy4eHHbIe CTYACHTOM T10 TEKYIIEMY OreHKa B TPaIUIIMOHHOM cUCTEME
KOHTPOJTIO M IPOMEXKYTOYHOH aTTeCTaIliuu
81-100 OTJIMYHO
61 - 80 XOPOIIIO
41 - 60 yIIOBJIETBOPUTEIHHO
0-40 HEYJIOBJICTBOPUTEIHLHO

6. YYUEBHO-METOANYECKOE U PECYPCHOE OBECHHEYEHHUE JUCLHUITJIMHbBI

6.1. OcHoBHas IMTEpaTypa

1. dpeunckuii, B. A. OCHOBBI IPOSKTUPOBAHKS M Pa3BUTHsI OpraHU3alUi ;| y94eOHUK JUIs BY30B /
B. A. Ipemiunckuii. — MockBa: M3parensctBo  Opaiit, 2024.— 408 c.— (Boicmiee
obpaszoBanue). — ISBN 978-5-534-14406-2. — Tekct : snekrpoHHbd // OOpa3oBarenbHas
wiatgopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/544306

2. Kymmosa, E. B. Opraau3aiiioHHbIH I13aiiH : y9eOHUK U pakTuKyM it By3oB / E. B. Kymiosa,
B.T. Antonos, E. C. KynnoBa. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c. — (Beoicmiee
obpazoBanue). — ISBN 978-5-534-18307-8. — Tekcr : osnekrponHbd // OOpa3oBarenbHas
atdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/534761

3. Kysnenos, 0. B. Teopus opranuzamuu : yaeOHUK U pakTuKyM Uit By30B / FO. B. Ky3Hneros,
E. B. MenskoBa. — 3-e wu3z., mepepab. u gom. — Mocksa : M3marensctBo HOpaiit, 2024. —
351 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-02949-9. — Tekcer : »neKTpoHHBINH //
O6pazoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/53565

6.2. JlonoTHUTe IbHAS JIUTEpaTypa
1. Jadt P., Mepdu x., Yunmorr X. OpranuzaunonHas teopust 1 nuzaiiH. — CII0.: ITutep,

2013. — 640c.

2. bapunoB B.A. OpranuszamnuonHoe nmpoektupoBanue. YueObnuk. — M.: UTHOPA-M, 2010. —
384c.

3. Buxanckuii O.C., HaymoB A.l. MeHeKMEHT: ydeOHUK. — 5-¢ m31a. cTepeoTunH. — M.:

Maructp: UHOPA-M, 2010. — 576c.

4. Karepuiok A.B. HccrnemoBanue cucrtem ympaBieHHs. BBeieHHe B OpraHN3allMOHHOE

npoeKTHupoBaHue: yuedHoe nocodue. — Poctos H//l.: ®enukce, 2009. — 315¢.

byceirun A.B. D dextuBHbIl MeHeKMEHT: Y4yeOHuk. - M.: ®unnpecc, 2009.

6. Cnak Haiimxen, YeiimOepc Crioapt, [xoHcTOH PoGept Opranuzamnus, miaHUpOBaHUE U
MIPOEKTUPOBaHKE MPOU3BOJCcTBA. OnepanoHHblii MenepkMent / [lep. ¢ 5 — ro aHr. usn. —
M. UHOPA-M, 2015. — XXVI, 790 c.

7. ©®panuyk B.M. OcHOBBI NOCTPOEHHUS OpraHU3AIMOHHBIX CUCTeM. - M.: DxoHomMuka,2002. —
215¢c.

o
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https://urait.ru/bcode/534761
https://urait.ru/bcode/53565

6.3. Cnucok nepuoauyeckux uzganuii (Kypnanpr)
Becthuk ['VII. Cepust « JKOHOMUKAY
MeHepKMEHT U OM3HEC-aIMUHUCTPUPOBAHNE
MenemxmeHT B Poccuu u 3a pyGexom
[Tpo6nems! ynpasienus/Control Sciences
Poccuiickuii 5KOHOMUYECKH KypHa
VYpasnenen

VYnpasiieHue NpoeKTaMu U MporpaMMaMu
OxoHoMuKa u yrnpasienue (r. Cankr-IlerepOypr)

LN wNE

6.4. Pecypchl HH()OPMAIIHOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTu « AHTepHET»
1. http://www.pmcity.ru/projectmanagement/materials/ - pasmerientbsie B CBOOOIHOM JOCTYIIE
Ha odwuimagbHoM caiite kommanuu PM City maTepuaibl 0 IPOSKTHOMY YIPAaBJICHHUIO. -
Kartajor mnyOJauKanui 1O MPOEKTHOMY YIPAaBICHHUIO Ha  OQUIMAIBHOM  caiiTe
KOHCaJNTUHTOBOM kommnanuu |Team.
2. http:/lorgstructura.ru/ -  coenMaIM3HUpPOBAHHBIM — CaWT, IOCBSINEHHBIH  BOIPOCAM
MIPOSKTHPOBAHMSI I COBEPIICHCTBOBAHUS OPTaHU3AIMOHHBIX CTPYKTYDP.

7. METOIUYECKHUE YKA3AHMUSA 110 OCBOEHHMIO JUCHUIIJIMHBI

1. Meroauieckue peKOMEHAIUH TI0 MOATOTOBKE K IPAKTUYCCKUM 3aHSATHSIM.
2. Metonuyeckue peKOMEHAAINH [0 OPraHU3allii CaMOCTOSITEIbHON PpabOThI MO TUCIUTUIMHAM.
3. MeToauieckue peKOMEHIAIIMH TI0 BBITIOJTHEHHIO KOHTPOJIBHOW PabOTHI.

8. NHO®POPMALIMOHHBIE TEXHOJIOI'H JJIA OCYHECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOUHECCA 110 JUCHUIIJIMHE

JIMeH3HOHHOE MPOrpaMMHoe odecrneyeHme:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmManMoHHBIE CIPABOYHbIEC CHCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynprantlitoc»

IIpodeccuonanbublie 6a3bl JAHHBIX

fgosvo.ru — Tlopran denepanbHBIX TOCYIAPCTBEHHBIX 00pPA30BATEIBbHBIX CTAHJIAPTOB BBICIIETO
o0Opa3oBaHus

pravo.gov.ru - OdbunuaiasHeI HHTEPHET-IIOPTAI IIPAaBOBOI HHMOPMAIINHU

www.edu.ru — deaepanbHblii nopran Poccuiickoe o0pa3zoBanue

CBo0ogHO pacnpocTpaHsieMoe NpPOrpaMMHoe olecredyeHue, B TOM 4HC/JIE OTe4eCTBEHHOIO
NPOU3BOJACTBA

OMC IIneep (st BOCIIpOU3BEACHUS DIEKTPOHHBIX Y4eOHBIX Moymeil)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIVINHBI

MarepuanbHO-TEXHUYECKOE 0OecrieueHre JUCITUTUTMHBI BKITIOYAET B CeOsI:
- y4eOHbIe ayqUTOPHH JAJs IPOBEICHHS Y4EOHBIX 3aHSATHI, OCHAIIEHHBIE 00OPYJOBAaHHEM U
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http://www.pmcity.ru/projectmanagement/materials/
http://orgstructura.ru/
http://fgosvo.ru/
http://pravo.gov.ru/
http://www.edu.ru/

TEXHUYECKUMHU CpeJCTBaMU OOyueHHs:  y4yeOHOM MeOenblo, JOCKOH, JIeMOHCTpPAIMOHHBIM
000py0BaHUEM, IEPCOHATBHBIMU KOMIIBIOTEPAMH, IPOEKTOPOM;

- TMOMELICHHUS JUIsI CaMOCTOSITEIbHONW paOOThl, OCHAIICHHbIE KOMIIBIOTEPHOW TEXHUKOH C
BO3MOKHOCTBIO MOJKIOUYEHUEM K ceTH «VHTepHeT» um olOecreuyeHHeM J0CTyna K 3JIEKTPOHHOM
MH(POPMAIIMOHHO-00pa30BaTEIBLHOM Cpere.
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