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1.IIVTIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

eabo ocBoeHMs] IMCHUIUVIMHBI «YTIpaBJI€HUE IIPOCKTOM» SIBISETCS
dbopMHpOBaHHE y CTYJICHTOB 3HAHWUH COBPEMCHHBIX KOHIICIIIUKA OpraHU3aIiuu
MPOEKTa, €r0 THUIIOJIOTHIO, CTPYKTYPH3allMI0 W KU3HCHHBIA IHUKJI, YMEHUU
INPUMEHATh  METOJIOJIOTHIO  YIpaBIICHHS  IMPOCKTaMH MW CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAHU3AIMOHHON JIEATEILHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX MPOLECCOB OpraHMU3alMK  YIPaBICHUS
IPOEKTaMM W TMPUHLOMIOB M METOJOB HUX IUIAHUPOBAHUA, a TaKKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— TMOJIyY€HHE HABBIKOB IPUMEHEHUSI METOA0B peaiu3auui GyHKIUN YIpaBiIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHs

YK-2 - CnocobOeH ympaBisTh MPOEKTOM Ha BCEX OJTalax €ro XU3HEHHOTO
LUKJIa,

OIIK-4 — CnocobeH pyKOBOIUTh MTPOEKTHOM U MPOLECCHOMN AESITENIBHOCTHIO B
OpraHu3alliy ¢ UCHOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, JIUJEPCKUX
U KOMMYHHMKATHBHBIX HABBIKOB, BBISBIATh W OLICHHMBAaTh HOBBIE PHIHOYHBIE
BO3MOYKHOCTH, pa3paldaThIBaTh CTPATErHMM CO3AAHUS M Pa3BUTHS MHHOBALMOHHBIX
HaIlpaBJI€HUl  JESITEIbHOCTH W COOTBETCTBYIOIIME UMM  OM3HEC-MOJAENU
OpraHu3anuu;

2. MECTO JUCHOUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
IHPOI'PAMMBbI

JucruninHa BXOAUT B 00s3aTenbHYI0 4acTh bioka 1 «/lucnurmmuaen
(MOZYIIHN)» U SIBISIETCSA 00s13aTEIbHOM JIJIs1 U3yUYEHUSI.

JucuunnrHa «YTpaBiaeHUE MPOESKTOMY ONMUPAETCS HA 3HAHUS, TTOJTYYEHHbIC
B XOJI€ U3YUYCHMS CICAYIOIUX TUCIUIUIAH: «ICTOpUS 1 METOI0I0THS yIIpaBICHUA
MPOEKTaMM», « Y IPaBICHUECKAs] SdKOHOMHUKAY.



3Hanus, CcOOPMUPOBAHHBICE B XOJ€ OCBOCHHS JAHHOW JUCITUTIIIMHBI
HEOOXOAMMBI JJI JAJbHEUIIEro YCIEIHOTO OCBOEHUS TAKUX AUCIUIUIMH Kak:

«/HBECTULIMOHHBIN aHaIU3», « bBU3HEC-TIIITAHUPOBAHUEY.
3. OBBbEM U COAEP KAHUE JUCIHUIIJIMHbI

3.1. O0beM TUCHUIIINHBI

IToka3arejb 00beMa JUCHUILIMHBI ®opma o0yuyeHus

Ounas

O0BbeM JUCHUILINHEI B 3a4ETHBIX €IUHULIAX

2

O0beM JUCHUIIIIMHBI B yacax

72

KonTakTHas pabdora:

24,2

Jlexnun

8

[Ipaktuueckne

16

KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTALIHIO:

0,2

3auer

0,2

CamocrosTenpHas pa60Ta

40

KoHntpoub

7,8

CDopMa OTYETHOCTH: 3a4eT BO 2 CCMCCTPC.

3.2. Conep:xaHue TUCHUNIMHBI
I1o ouHoii popme 00yueHust

HanmenoBanmue pa3jaesioB (Tem)
JMCHUTINHBI ¢ KPATKUM COJIePKAaHHEM

Koa-Bo
4acoB

Jleknun

IIpakTuyeckue
3aHATHS

Tema 1. Ympasienue npoekTaMu: OCHOBHBIE TIOHSITUS U TUIIOJIOTHSI

OCHOBHBIE TIOHATHS B YIIPABICHUH ITPOCKTAMU: TIPOEKT, YIIPABICHHE IPOSKTAMH,
MPOEKTHAs KOMaH/[a, TPOYKT MPOEKTa, OI0/HKET MPOEKTA. Y CIIOBUS POSKTHOU
JIESATEIILHOCTH. YTIPaBJICHUE IPOCKTAMH KaK HaydHas IUCIUIUIMHA U
npodecCHOHAIBbHAS AeITeIbHOCTE. [IpobiieMa TpOMCTBEHHOM OrpaHMYEHHOCTH
MPOEKTa: B3aMMOCBS3b 00hEMa, CTOMMOCTH, BpeMEHH paboT 1 KadecTBa pe3ysbTara.
Pe3ynbTarhl NpOEKTHOM NeATeNbHOCTH. TUIIONOTHS POEKTOB.

[y

Tema 2. CoBpeMEHHBIE YCIOBUS PAa3BUTHS IPOEKTHOTO YIPABIECHUS B OPraHU3ALNAX
VYcenoBus nepexona opraHu3aliid Ha IPOEKTHOE yrpasiieHue. TeHIeHInN pa3BUTHS
MPOEKTHOTO YIPABJICHNS B IPAKTHKE COBPEMEHHBIX opranu3aiuii. CoBpeMeHHbIe
CTaHJapThI YIpaBiIeHUs NpoeKTaMu. CMEXHbIE METOJIOJIOTUH YIIPABICHHS
IIPOEKTaMHU.




Tema 3. CTpyKTypHAs JEKOMITO3UIUS POCKTA

Lenemnonaranue B ynpaBieHnu npoektamu. OnpeseneHue neiei 1 mTocTaHOBKa
3amad ynpasieHus nmpoekramMu. SMART-ananms nieneii yrpasieHns IPOEKTaMH.
CornacoBanue TpeOOBaHUH K pe3ysibTaTaM MPoeKTa. MeTo1 pacCTaHOBKU
npuopuretoB MoSCoW. AHanu3 mporeccHOro MPOCTPAaHCTBA YIPABICHUS
npoektamu. Meton Work Breakdown Structure (CTpyKTypsl J€KOMITO3UIIH padoT).

Tema 4. )Ku3HEeHHBIN LUK TPOEKTa

[NonsiTe U 3Tanbl KU3HCHHOTO IUKJIA TIpoekTa. CrienuanbHble QyHKIIUU
ynpaieHus npoektaMmu. Dazpl yrpaBieHUs MPoeKToM. JKU3HEHHBIH UK MPOEKTa
OTHOCHUTEINHFHO )KU3HEHHOTO IHKJIA TIpoayKTa. [Iporeccs! yrpaBieHus IPOeKTOM
OTHOCHUTEJILHO KH3HCHHOTO IMKJIA IPOCKTa | (ha3 YIPaBICHUS TPOCKTOM.

Tema 5. lHBecTHpOBaHNE POEKTA

TlonsiTue nHBECTUPOBaHUA NMPOEKTOB. McTouHuKY HHBeCcTUpOBaHus. [IpsiMbie 1
KOCBEHHBIE MeTObI (PMHAHCHPOBaHUs MpoeKToB. [Iporece mpuaATHSA
WHBECTUIIMOHHBIX pellleHni B pUHAHCHUPOBaHMH NPoeKToB. OneHka 3pdekTuBHOCTH
WHBECTULIHOHHBIX TPOEKTOB.

Tewma 6. CeTeBoe mIaHUPOBaHHE MTPOEKTA

I'paduk ['anTTa 1 OMEpOrpaMmMa — NepBble HHCTPYMEHTHI IJIAHUPOBAHUS TPOCSKTHBIX
pabot. CeTeBasi MOZICNb IPOCKTA U METOJ «KPUTHUYECKOTO IyTH». [locTpoeHue
cereBoro rpaga. KommnoneHTs u napamerpsl ceteBoro rpaga. Pacuer napamerpos
ceteBoro rpada. CeteBoit rpad, oNTHMHA3ANHS TT0 BpeMeHH, ()YHKITVSIM U 3arpy3Ke.

Tema 7. [IpoekTHbIE TOAPA3IEICHUS B OPIrAHU3ALMOHHBIX CTPYKTYpax OpraHu3aluu
[MpoekTHOE MOApa3AeNeHNE B TMHEHHO-(QYHKIMOHATFHON OpraHn3aliiOHHON
crpykrype. [IpoekTHOE noapa3aeicHre B MATPUYHON OPraHU3aluOHHONU CTPYKTYPE.
YmpasieHue rpynmnoi IpoeKToB B paMKax mporpammsl. [IpoexTHsIi oduc kak mrad
yrpasiieHus nopTdeaeM NPOeKTOB WIH OTAET KOOPAWHAIINY B aHAJN3a IPOSKTOB.
Br16op opranmuzanonHoi (OpMBI JUTS peaTn3aliii MPoeKTa.

Tema 8. @yHKIUU yNIpaBIEHUS IPOCKTAMU

Br10op menu u moctaHOBKa 337124, ONPEEIISIONINX Co3IaHue MpoeKTa. [IpoeKT kak
(dopma peanuzanum CTpaTeTHy Pa3BUTUS opranu3anuy. [lnanuposanue u
opra"m3anys MpoekTHoro npouecca. [IpoektHas nokymenTanus. Cucrema
MOTHUBALMU B IPOEKTHON KoMaH ie. MOHUTOPUHT MPOEKTHOI'O TpoLecca.
OTYETHOCTD 110 MPOEKTaM.

Htoro

16




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGoThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecnmeveHUst OTYETHOCTH
H3y4eHHust
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTaMu. [Ipobiaema IToaroToBka K MPakTUIECKHM 3aHATHAM,
TPOICTBEHHON OrpaHUIEHHOCTH MPOEKTa: B3aUMOCBSI3b 00BbEMa. u3ydeHHe JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma kypca
Tema 1. Yopasnenue ’ ’ Omnpoc
- OeKTa.MI/I' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 4 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) STHS T .Tnnonorym peoOpa3zoBaHue pecypcoB B MPoayKT. OCHOBHEIE PeCypChI BBITIOJTHEHNE KOHTPOJILHOTO 3aJIaHus, 1 y4eOHbIe T0CcoOHs TCCTp
npoekTa. Pe3ynbTaTsl IpoeKkTHOI nesTensHoCTH. Trunonorus BBITIOJTHEHHUE JTOMAITHETO 3a1aHMs; 10 AUCIUITINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
Tema 2. CoBpeMeHHBIE n3yveHre JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma Kxypca, Ompoc
CJIOBUSI Pa3BUTHS CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE MaTepHana; MoAroToBKa pedepara; eOHO-MeToIecKue p
6 ’ i Pedepar
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIIPABICHUS IPOESKTAMH. BBIMIOJIHEHUE KOHTPOJILHOTO 3a/[aHUs, 1 yueOHbIe TOCOOHs TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aIaHUN
IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
Ienenonaranue B ynpasinenun npoekramu. SMART-ananu3 i Paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 6 Pedepar
JIEKOMITO3HIIHS TIPOEKTa Structure (CTpyKTyphi 1CKOMIO3MIH PatoT) BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus, 1 yueOHbIe TOCOOHs Tecr
TPYKTYP p ’ BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
. IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MIPOEKTa OTHOCHUTENBHO XU3HEHHOTO IIHKIIA
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca,
N npoaykTa. CriennanbHble QYHKITNN YIIPABICHHS IPOSKTaMU. Omnpoc
Tewma 4. J)Ku3HEHHBII UK MartepHana; MoJAroToBka pedepara; y4eOHO-METOIMIECKHE
®da3pl ynpasieHus npoekToM. [Iporneccsl ynpaBieHus IpoeKToM 6 Pedepar
HpOeKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHbIe TocoOHs
OTHOCHTEJIHHO )KU3HEHHOTO IIUKJIa POEKTa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBITIOJTHEHHNE TECTOBBIX 3a/ITaHUN
IMoaroToBKa K MPaKTHIECKUM 3aHATHIM
el
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO Iporpamma kypca
[TonsTre naBecTHpoBaHus NpoekToB. [Iporiecc npuHATUS v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
WHBECTHIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUH TPOEKTOB. 6 Pedepar
HpOeKTa Olietka 5 eKTHBHOCTH HHBECTHIMOHHBIX TPOCKTOB BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHbIe Toco0us Tecr
P ’ BBINIOJTHEHHUE JIOMAIITHET0 3a/1aHus; O TUCIUIUITHHE
BBINIOJIHEHUE TECTOBBIX 3aIaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux ['antTra M omeporpamma. CeTeBasi MOJEIIb IPOSKTa U
n3yveHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca,
METOJ «KPUTHYECKOTO IMyTH». [locTpoeHHe 1 KOMIIOHEHTHI 1 Ompoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4eOHO-METOJUIECKHE
mapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTreBoro 4 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJITHCHUE KOHTPOJIbHOTO 3a/laHUs, nu yqe6ﬂme l'lOC06I/I$[
rpada. CereBoii rpad), onTUMHU3anUS 10 BpeMEHN, QYHKIUSAM U i Tect
3arDVIKe BBIIIOJIHCHUEC JOMAIIIHETO 3a1aHud, 10 AUCHHUIIJIMHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Be160p opraHu3anoHHo (OpPMBI JUIS peanu3aniy IPOeKTa. 4 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, IIporpamma kypca, Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl H HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepar




OpraHM3alMOHHbIX OpraHM3alMoHHO# cTpykType. [IpoekTHoe noapasaeneHre B MarepHaa; moJArotoBka pedepara; U y4eOHbIE TOCcoOHs Tecr
CTPYKTypax OpraHu3aldi | MaTpUYHOIl OPraHU3alMOHHON CTPYKTYpe. YIIpaBlieHne rPYIon BBIMIOJIHEHUE KOHTPOJILHOTO 3a/IaHus, 110 TUCIUILIHHE
MIPOEKTOB B paMKax MporpaMmal. [IpoekTHbIH oduc Kak mTad BBITIOJIHEHUE TOMAIIHETO 3aIaHHS;
yInpasieHus moprdeneM NpoeKkToB. AYTCOPCUHT U ayTcTapGuHr BBITNIOJIHEHHE TECTOBBIX 3aJaHUH
MPOCKTOB U UX BIUSHHAC HA OPTaHU3AIIOHHYIO CTPYKTYPY
OpraHu3aIlvy.
Br10op 1enu 1 mocTaHOBKA 337124, OTPEEISIONINX CO3JaHNue [MoarotoBka K MpaKkTHYCCKUM 3aHITHSAM,
npoekta. [IpoekT kak popma peanr3aliu CTPaTerui Pa3BUTH U3y4eHHe IUTepaTypbl 1 HOPMAaTUBHOTO IIporpamma Kypca, Ompoc
Tema 8. dyHKUUK opranu3anuu. [ITaHupoBaHUE M OPraHU3aLHsI IPOSKTHOTO 4 MarepHaa; moJAroToBka pedepara; y4eOHO-METOIMICCKHE Pe (II:)’C ar
YIpaBJICHUS TPOCKTAMHU npouecca. [IpoektHas mokymenrtanust. CHcTeMa MOTHBAIIUH B BBIMIOJIHEHUE KOHTPOJIBHOTO 3a/IaHus, 1 yueOHbIe TTOCOOUsE TeCTp
MIPOEKTHOM KoMaHie. MOHUTOPHHT IPOEKTHOTO MPOIEecca. BBITNIOJIHEHHE TOMAIIHETO 3aaHHS; 110 TUCIUILIHHE
OTYETHOCTB 110 MPOCKTAM. BBIITOJIHEHHE TECTOBBIX 3aJaHuil
Hroro: 40




5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMIETEHUMH ¢ YKa3aHUEM 3TANoOB UX (OpMHUPOBAHNS B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

Kon n HanmeHnoBanue KOMIICTCHIIUH

Oransl GOpMHPOBAHUS

VYK-2 -«CnocobeH ympaBiiATh MPOEKTOM Ha BCeX
JTarax ero >KU3HEHHOTO LIUKJIA

1.PaboTa Ha y4eOHbIX 3aHATHIX
2.CaMmocrosiTenbHas paboTta

OIIK-4 — «CnocobeH pyKOBOIUTH IPOEKTHOW W
MPOLIECCHON  JESATEIbHOCTBIO B OpraHM3allUd  C
UCTIOJIb30BaHHEM COBPEMEHHBIX MIPAKTHK
YIPaBICHUS, JHIACPCKHX M KOMMYHHKAaTHBHBIX
HaBBIKOB, BBISBIISITH M OILICHUBATh HOBBIC PHIHOYHBIC
BO3MOJKHOCTH, pa3pabaThIBaTh CTPATETHH CO3JAHUS
M pa3BUTHA  HWHHOBAIMOHHBIX  HAIPABJICHUH
JEATEIIBHOCTH W COOTBETCTBYIOIIME UM OH3HEC-
MOJIENIM OpTaHU3aLUI

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CaMocrosTenbHas padoTa




5.2. Onucanue nokasarejed u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax uXx (l)OpMHpOBaHl/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OueHuBaeMbie YpoBeHb Oran GopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [Ixana
KOMIICTCHIIMY | CHOPMHUPOBAHHOCTU OLICHUBaHMS OLICHUBAHMS
kana
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 337124, OHCHHBAHIA
o0ecreyrBaloIX JOCTH)XEHHUE TOCTABICHHOM IeJIN MIPOEKTa, onpoca
N 1.PaboTa Ha y4eOHBIX 3aHATHSIX MCXOJIs U3IENCTBYIOIIMX TIPABOBBIX HOPM; PECYPCHOE Onpoc Uiana
IToporossrit 9 Tecr OLICHUBAHHS
2.CamMocrosiTenbHas paboTa obecrieyeHne st TOCTHKEHHS TOCTABICHHOM 1eJIN TPOEKTOB. aver recta
YMeThb: IPOCKTHPOBATh PEIICHHE 33/1a4K B PAMKaX JTOCTHKCHUS Ilxana
LeJTH [IPOEKTA, BHIOUpAast ONTHMAJBHBIN CIIOCO0 €€ peLICHHSL.
OLICHUBAHHs
3auera
3HaTh: COBOKYITHOCTb B3aMMOCBSI3aHHBIX 337124, [Ixana
00ecIeunBaloNNX JOCTIKEHUE TOCTABICHHOI! 1IeJIM IPOCKTa, OLICHUBAHHS
HCXO/IsI M3CHCTBYIOIINX MPABOBBIX HOPM; PECYPCHOE orpoca
obecrieyeHre st JOCTHKCHHS TOCTABJICHHOM [[eJIH TPOSKTOB. [lxana
YMeThb: NPOCKTUPOBATh PEIICHHE 33/1aUl B paMKaX JTOCTHKCHUSI OLICHHBAHHS
YK-2 )M [IPOEKTA, BHIOUpAst ONITUMAJIBHBINA CIIOCO0 €€ pelIeHHS. TecTa
Baanerb: METOAMKOMN OLIEHKU BEPOSTHBIX PUCKOB ITPOEKTA U Omnpoc [Hkana
OrpaHUYEHHUS B PEIICHUN MOCTABICHHBIX 33/1a4. Pedepar OLICHUBAHHs
Tecr KOHTPOJIBHOTO
. 1.Pabora Ha y4eOHBIX 3aHATHIX KoHTposbHbIE 3aJaHHs
[IponBunyTHIN
2.CaMocrosTenpHas paboTa 3aaHus [kana
Jomarnrxue OLICHUBAHHS
3a/1aHus JIOMAIIIHEro
3auer 3aJaHus
Ixana
OLICHUBAHHs
Pedepara
Ixana
OLICHUBAHHS
3auera
3HaTh: mpouecchl  (QYHKIMOHHUPOBAaHMS  TPOGKTHOM U HIkana
OIlK -4 MPOLIECCHON AESTENPHOCTHH B OPraHHM3alliK C HCIIOJIb30BaHUEM OLICHUBAHHS
COBPEMEHHBIX MIPAKTUK yIPaBJICHHUS; ompoca
5 1.PaBoTa Ha yueGHBIX 3AHATHAX YMeTh: pYKOBOAUTH MPOEKTHOHW M MPOIECCHOHN AesiTensHOCThIO | Ompoc Ikana
IToporossiit B OpraHM3allid C HCIOJIL30BAHHEM COBPEMEHHBIX MpPaKkTHK | Pedepar OLICHHBAHHS
2.CamocrosTenbHas pabota YIIpaBICHUS, JINAEPCKUX U KOMMYHHUKATUBHBIX HABBIKOB 3auer Pedepara
Hlkana
OllCHUBaHUA
3auera
ITponBunyTHIH 1.PaboTa Ha y4eOHBIX 3aHITHSIX 3HaTh:  mpomecchl  (QYHKIMOHHMpOBaHWMS — HPOeKTHOH  ® | Ompoc [xana
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2.CamMocrosTenpHas paboTa

IIPOLIECCHOH NEATEIbHOCTPY B OPraHU3alMU C UCIOJIb30BAHUEM
COBPEMEHHBIX MPAKTUK YIPaBICHUS;

YMeTh: pyKOBOAUTH NMPOEKTHOH U NMPOLECCHON AEATEIBHOCTBIO
B OpraHW3allMd C HCIOJIb30BAHHEM COBPEMEHHBIX MPAaKTUK
YNpaBIEHHUS, TUAEPCKHX U KOMMYHUKATHBHBIX HABBIKOB
Baanern: TexHonorueil paspaboOTKH CTpaTerdud CO3MAHUS U
pa3BUTHS WHHOBALMOHHBIX HANpPaBICHUH JEATEIBHOCTH H
COOTBETCTBYIOIINE UM OU3HEC-MOJIEN OPTaHH3AIUID)

Pedepar
Tect
Kontponbsusie
3a7aHus
Jomarminue
3a7aHus
3aver

OIICHUBAHUS
omnpoca
[lIxama

OIICHUBAHUS

TecTa
[lIxama
OIICHUBAHUS
KOHTPOJBHOTO
3a1aHHS
[lIxama
OIICHUBAHUS
JIOMAIITHETO
3aIaHMS
[lIxama
OIICHUBAHUS
Pedepara
[Ixana
OIIEHUBAHUS
3a4era
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IIIkaJjia oeHMBAaHMSA YCTHOI'O ONIPOCa

YpoBeHb Kputepuu onenuBanus
OLCHUBaHUA

Banier

VYcrHblii onpoc CBo0OOHOE BJIaJIeCHHE MAaTEPUATIOM

I[OCT&TO‘IHOC YCBOCHHEC MaTCpuralia

IToBepXHOCTHOE YCBOCHHE MaTepuaa

HeynoBneTBopUTENbHOE yCBOEHHE MaTepualla

Ok |Wwlol

Ikana OLICHUBAHUA BBIINIOJIHCHUA TECTA

YpoBeHb

Kpurepun onenuBanus
OLICHMBAHUS

bamner

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Hoctarounoe ycoenue marepuana (70-75 % npaBuiIbHbBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOoeHHEe MaTepuana (50-65 % npaBUIIbHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHue Marepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHUS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTb MaTepHasa

0-2

HOCTpaHI/ILIHI)Ie CCBIJIKH

0-2

OO0BbeM 1 KayecTBO HCIOJIb3YECMbIX HCTOUYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

N|jo|glrlw N F

3ammra peghepama

0-4

IIkana oneHNBAHUA KOHTPOJbHOT0/IOMAIIIHEr0 3aJaHUSA

Kpurepun onenuBanus

HNurepBai
OllCHUBAaHUA

JlaHbI HCYepIbIBAIOIINE M 0OOCHOBAaHHBIE OTBETHI HAa BCE ITOCTABJICHHBIC
BOIPOCHI, IPABUJILHO U PAIlMOHATIBHO (C UCIIOJIb30BAHUEM PAallMOHATbHBIX
METOJIMK) PELEHBI TPAKTUYECKHE 3a/1a4M; IPU OTBETAX BBIIEIISIOCH IVIABHOE,
BCE TEOPETHUECKHE MOJIOKEHUS YMENO YBSA3bIBATIUCH C TPEOOBAaHUSIMU
PYKOBOJIAIINX TOKYyMEHTOB; OTBETHI ObUIM YETKUMHU M KPATKUMH, @ MBICITH
U3JIarajlich B JIOTUYECKOM MOCIE10BaTEIbHOCTH; TOKa3aHO YMEHHE
CaMOCTOSITENIbHO aHAJTU3UPOBATh (PAKTHI, COOBITHUS, SIBICHHS, TPOIIECCHI B UX
B3aMMOCBS3H M TUAJIEKTHYECKOM Pa3BUTHH.

0-4

I[aHLI IIOJIHBIC, JOCTATOYHO 000CHOBaAHHBIC OTBETHI HA IMOCTABJICHHEIC BOIIPOCHI,
IMpaBHUJIbHO PCIICHBI IPAKTUYCCKUEC 3aJaHus; IIPU OTBETAX HC BCETAa
BBIACIIAJIOCH I'VIABHOC, OTACIILHBIC ITOJIOXKCHUSA HEAOCTATOYHO YBA3BIBAJIMCH C

0-4
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TpeOOBaHUSMU PYKOBOJSALIUX JOKYMEHTOB, IIPU PEIICHUH MTPAKTUUYECKUX 3aja4
HE BCEr/a UCMOJb30BAIUCH PAllMOHATBHBIE METOAUKH PACUETOB; OTBETHI B
OCHOBHOM OBLITM KPATKUMH, HO HE BCET/Ia YCTKUMU.

JlaHbI B OCHOBHOM IPaBUJIBHBIC OTBETHI Ha BCE TIOCTABICHHBIC BOTIPOCHI, HO O€3 0-4
JOJKHOM TITyOMHBI 1 000CHOBaHUS, IIPU PELICHUH MPAKTUYECKUX 3a/1a4 CTYJICHT
KCIIOJIb30BAJl IIPEKHUM OIBIT U HE MPUMEHSIT HOBBIE METOUKH BBITTOJIHEHHUS
3a/1aHMi, OJJHAKO, HA YTOUHSIOLIME BOIIPOCHI JAHbI TPABUIIbHBIE OTBETHI; IPU
OTBETax HE BBIACISIIOCH TJIABHOE; OTBETHI OBLTH MHOTOCJIOBHBIMU, HEUETKUMHU U
0€e3 T0JKHOM TOrH4YecKol MOCIe0BaTeIbHOCTH; Ha OTACIbHBIC
JIONIOJIHUTEIbHBIE BOIIPOCHI HE JaHbl MOJIOKUTEIIbHBIE OTBETHI.

3arpyAHseTcs PH BHIIOJHEHUN IPAKTUYECKUX 33/]1a4, B BHIIIOJHEHUU CBOEH 0-3
poinu, paboTa IPOBOJUTCS C ONIOPOI Ha MPENOoAaBaTeNs WIN IPYTUX CTYICHTOB.

5.3. TunoBble KOHTPOJIbHBIE 3aJAHUA WIH HHbIE MATEPHUAJIbI, HEO0OX0AUMBbIE ISl
OLICHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH,
XapaKkTepu3yiuXx 3Tanbl GopMUpoOBaHHUS KOMIIETEHIUI B IIpolecce 0CBOCHUSA
00pa3oBaTeIbHOM POrPpaMMBbI

Ilpumepnuie 3a0anusn Kk meKyuwiemy KOHmMpONIo:
Ilpumepnuie 6apuanmul mecmoswvix 3a0aHUIL:
BbinosiHeHHE TeCTOBBIX 3aIaHU .

TectoBas cucrema npeaycMaTpuBacT BOIIPOCH! / 3a7jaHusl, Ha KOTOPbIE CTYICHT
JOJDKEH JaTh OAMH WM HECKOJbKO BAapHAHTOB IPAaBWIBHOIO OTBETa U3
NpeJIOKEHHOro crnucka oTBeToB. IIpu moucke oTBeTa HEOOXOAMMO MPOSBIATH
BHUMaTeJIbHOCTh. [Ipexzae Bcero, cienyeT MMEThb B BHUAY, YTO B MpPEIIaraéMoM
3aJJaHuM Bcerda OyJeT OAMH NpPaBUIbHBIA M OJWH HENpaBWIbHBIM OTBeT. Bceex
IIPaBUJIBHBIX WJIM BCEX HENPABWIBHBIX OTBETOB (E€CIIHA 3TO CIIELHUAIBHO HE OTOBOPEHO
B (OpMYJIMpPOBKE BoOImpoca) ObITb HE MOXKET. Hepeako B Bompoce yke COAEpKUTCA
CMBICJIOBas MOJCKa3Ka, YTO MPABUIILHBIM SIBJISIETCS TOJIBKO OJIMH OTBET, IO3TOMY MpHU
€ro HaXOXKJIEHUU NPOJOJKATh AAJIbHEHIIINE TOMCKU yKe HE TpeOyeTcs.

Ha oTxaenbHBIE TECTOBBIC 3a/laHUsi HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
MOCKOJIBKY XOpolliee 3HaHME U TOHUMAHHE COJIEpKaIlerocss B HUX MaTepuaia
MO3BOJISIET HAWTU TaKWE OTBEThI CAaMOCTOSTEIbHO. MIMEHHO Ha 3TO CTyJIEeHTaM U
CJIElyeT OpPUEHTHUPOBATHCS, MOCKOJIbKY MOJHOCTBHIO 3allOMHHUTH BCIO IMOJIYyYaeMYIO
“H(OPMAITUIO ¥ B TOYHOCTH €€ BOCIIPOU3BECTH MPU OTBETE HEBO3ZMOMKHO.

Kpome Toro, Bompochkl B TecTax MOTYT ObITh 0OOOIICHHBIMH, HE 3aTparuBaTh
KaKUX-TO JICTaJIEH.

TecToBble 3amaHusl CTPYNNHPOBAHBI 1O TEMaM YYCOHOW JAUCITUTUIMHBIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3adaHUN IO KaXJAOM TEME JUCIUILIMHBI
OTIPEJIEICHO TaK, YTOOBI OBITH JOCTATOYHBIM JIJISI OIEHKH 3HAHUM CTYJEHTA MO BCEMY
NPOUAEHHOMY MaTepUay.

BAPUAHT Ne 1
1. [laiiTe onpeneneHne MOHATHIO «YTIPABICHUE TPOCKTAMM.
2. JlaliTe onpenesieHue MOHITHIO «YCTaB MPOEKTa.
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. JlaiiTe onpeaeneHue MOHATUIO «OM3HEC-TIIAH TPOEKTAY.

. K IpOeKTHOMN NTOKYyMEHTalluu OTHOCSTCS:

" JIOKyMEHTAJIBHO O(OPMIICHHBIE 3asBJICHHUS O MOJUTHKE W LEIsIX B 00JacTu
KayecTBa

" yCTaB OpraHM3alun

" CTaHAAPT NPEANPUATHS O IPOEKTAX

" UIaH YIPaBJICHUS IPOEKTOM

"  yCTaB IIPOEKTA

" TpPyAOBBIE KOHTPAKTHI B cOOTBETCTBHU ¢ K30T PD

* Ou3HEecC-TUIaH MPOEKTa

" OIOKET MPOEKTa

5. Kakoit aHaIMTHYECKUI HHCTPYMEHT, TMO3BOJISIET YHOPSAOYUTH HH(DOPMALIHIO 110

BHJIaM padOT U UX MPOJOKUTEIbHOCTH:

= ceTeBoil rpad

" oneporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOApA3AEICHUE B OPTrAHU3ALMOHHON CTPYKTYpE OpraHu3auu

OTJINYAETCH:

" 00BEIMHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpPENOTOYEHHMEM B €IMHOM OPraHu3alMOHHOW €JIMHHULIE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOMW Lien

7. Hanuuue npoeKkTHBIX MOAPA3ACIICHUI B OpraHu3aluu 00ecIeynBaeT:

= 0oJee BBICOKHMU YPOBEHb MOpsi/iKa (UETKOE pACIpEEeTeHHEe OTBETCTBEHHOCTH U
00s3aHHOCTEM )

" CTaOMJIBHOCTH (OTCYTCTBUE BHYTPUOPTaHU3ALIMOHHBIX U3MEHEHUH)

" BBICOKYIO CTENIEHb aJaNTALNH

" JICLEHTPAIU3ALMIO

8. BeIBOJ HEMPOPMIBHBIX U CIIOKHBIX BUJIOB I€ATEIBHOCTH 32 MPEEIIbl KOMITAHUU —

3TO...:

dbpaH4aii3uHT

"  AyTCOPCHUHT

ayrcradpuHr

"  (daKTOpUHT

9. Cornacno Matpune K. Kpucrencena, kakyro ciieyeT BbIOpaTh OpraHM3aliOHHYIO0

bopmy Uil peanu3aluu uaeu, TpeOyromeil HOBBIX MPOLEayp, HOBOM TEXHOJOTUH U

HOBBIX OpTraHU3allMOHHbBIX LIEHHOCTEH:

OYHKIMOHAJIBHASA komanna 8 OPTAHU3 AL

ITPOEKTHAA xomanna 8 OPTAHU3ALINN

I[TPOEKTHA xomanaa B aBTOHOMHOM cTpykTypHOU E/IMHULIE

OYHKIOMOHAJIBHA komanaa B aBToHOMHOM cTpykTypHOil EJITMHULIE

10. Cornacuo matpuiie K. Kpucrencena, kakyto cieqyet BHIOpaTh

OpraHU3alMOHHYI0 POpMY JUIS peallu3aluy uaeH, TpeOyromenl MPUBbIYHBIX

N
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MpOLEAYD, YCTOSBIIEHCS TEXHOJIOTUA U CBOWCTBEHHBIX TAHHOM OpPTraHU3aluN

LIEHHOCTEM:

OYHKIIMOHAJIbBHAA xomanna B OPI'TAHU3 AL

ITPOEKTHA xomanga 8 OPI’AHU3 AL

ITPOEKTHA xomanaa B aBToHOMHOM cTpykTypHOU EJIMHULIE

OYHKIOMOHAJIBHA komanaa B aBTOHOMHOM cTpykTypHOil EJITMHULIE

11. TpolicTBeHHOE OrpaHUYECHHE MPOEKTA BKIIOYAET B CeOS:

" CO0JII0/IEHNE CPOKOB

= oOecrnieyeHue MPOU3BOIUTEIIBHOCTH

" JIMMMT 3aTpatT

" COOTBETCTBHE pe3yJibTaTaM

12. Kakue Bubpl OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= oOpa3oBaTeibHbIE YCIYTU

" TOCTEHPUUMCTBO

"  KUHOMHIYCTpPHS

" [IPOM3BOJCTBO IIPOJYKTOB ITUTAHUS

13. K crieninanbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSITCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe IJIaHUPOBAaHKUE PadoT

" pa3paboTKa KOPIOPATUBHOM CTPATETHH OPraHU3aIuU

" OmpeaereHue CTOMMOCTH padoT

14. Kakue ¢pakTopsl NpeAonpeaeIuId BO3HUKHOBEHUE IPOEKTHOTO YIIPABICHHUS:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" pPOCT KOHKYPEHIIMU BCJIEACTBUE SKOHOMUYECKOMU TII00aIn3auu

" CHW)KEHME KayecTBa OOpa3oBaHMs M CBEACHHE TPYAOBOM JEATENBHOCTH K
BBINIOJIHEHUIO CTAHJIAPTHBIX ONepaluidi B MPOM3BOJCTBEHHOM IIpoOLIEcCe

" POCT COLMAIBHON Mu(pdHepeHIHAIIIN TT0 JOXOY

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHIAPT MPOCKTay.

3. JaiiTe omnpesieieHne MOHATHIO «OI0KET MPOEKTay.

4. HazoBute KOOpAMHATHI, KOTOpPbIE 00pa3ytoT aAuarpammy matpuilbl BKI':

= (CTparernueckuii noTeHIuan kKoMmnanuu. CTpaTern4ecKuil KIMMaT KOMITAHUU.
= Jlons peiHKa. TeMn pocta pbIHKA.

= OOweM npogax. Bpems.

» KonkypeHTHas cuiia Komnanud. [IpuBiekaTeIbHOCTh phIHKA.

5. Kakoil aHaIMTUYECKU1 UHCTPYMEHT, MO3BOJISIET YIOPSAI0UNUTh HH(DOPMAIIUIO 110
BUJIaM pabOT U UX UCIIOTTHUTEIISIM:

= (CereBoii rpad

* Omneporpamma

» ['paduk ['anTTa

6. [IpoexTHOE MOapa3AeIeHNE B OPraHU3ALMOHHON CTPYKTYpE OpraHu3alu
OTJIMYAETCS:

* Peasmszanuen NpUHIMIIA €AUHOHAYATUS
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* Mex(yHKINOHATBHBIMU CBSI3IMU
* OUHAHCOBOM CAMOCTOSITEIBHOCTHIO (MX HA3BIBAIOT «IEHTPAMHU TOJyUYEHHUS
PUOBLIN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHMI

. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHu3aliy MO3BOJISET JOCTUYb B HEM:
C1aOuiabHOCTH (OTCYTCTBUE BHYTPUOPTaHU3AIMOHHBIX U3MEHEHUN )
Bricokuii ypoBEHb MHHOBAIIMOHHOCTH
BrICcOKOT0 KauecTBa BBITYCKAEMON IPOIYKIIMN

* BBICOKOT0 ypOBHS JUKBUJIHOCTU aKTHBOB

8. BbIBO/ MepcoHalia 3a ITaT KOMIIAHWK-3aKa34KlKa B IITAT KOMIIAHUU-IIpOBaiaepa —

3TO...:

@aKTOpUHT

®paHYai3uHT

Aytcraddunr

"  AyTCOPCUHT

9. Cornacno Matpuue K. KpucreHcena, kakyro cienyeT BIOpaTh OpraHU3alMOHHYIO

bopMy 1S peanu3aliu e, TpeOyIoUieil HOBBIX IPOLEAYD, YCTOSABIIEHCS

TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3aliy HEHHOCTEM:

= OYHKIOMOHAJIBHAA xomanaa 8 OPTAHU3ALINU

= JIPOEKTHASA xomanma 8 OPI'TAHU3 AL

= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULIE

= OYHKIOMOHAJIbHAS komanaa B aBTOHOMHOU cTpykTypHOM EJIMHULIE

10. Cornacuo matpuue K. Kpucrencena, kakyro ciaeayeTr BbIOpaTh

OpraHu3alMOHHYI0 (OPMY JUISl peaau3aluy uaeu, TpeOyroneil TpUBbIYHbIX

MPOLIEIyp, HOBOM TEXHOJIOTUU U HOBBIX OPraHU3aLMOHHBIX IEHHOCTEH:

» OYHKIMOHAJIbHA xomanga 8 OPTAHU3ALINUNA

= [IPOEKTHASA xkomanna 8 OPI"TAHU3ALIN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHoii E/IMHULE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIOYAET B CEOS:

» auddepeHuanysa OT KOHKYPEHTOB

" CcoOI0/IeHrEe CPOKOB

"  YCTOHYMBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTaM

12. Kakue Bupl OM3HECA MOTYT CYILIECTBOBATh TOJIBKO HA OCHOBE MTPOEKTOB:

= Po3HuuHAas TOProsis

= JlopoKXHOE CTPOUTEIBCTBO

= ['eonornyeckas pa3Belka

* [Ipou3BOACTBO OBITOBOM XUMUU

13. K cneunanbHbIM (QYHKIUSAM yTIPaBICHHUS IPOSKTOM OTHOCSITCSI:

* HopmupoBaHWE€ YMCICHHOCTH NIEPCOHANIA

"  VYnpaBieHHE U3MEHEHUSAMU

"  VYnpapiieHUE KOHTPAKTAMU

» [lernooOpa3zoBaHue

14. Kakue ¢akTopbl mpeaonpeneaii BO3HUKHOBEHUE MPOSKTHOTO YIPaBICHUS:
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= MoHononu3auss PHIHKOB H KakK CJIEICTBUE WIHOPUPOBAHWE HHTEPECOB
MOKYyTaTesen

»  Kpocc-KynbTypHas MHTETpalus U SKOHOMUYEecKas riio0anu3alus, BOSHUKHOBEHUE
HEOOXOJUMOCTH B COBMECTHBIX MPEAPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MTOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpeibl OpraHu3aIuu

Cnucok 6onpocoe K 3auenty

1. OcHOBHbIE TOHSTUSL YIpPaBJICHUS MPOCKTAMU: MPOEKT, YIPaBICHUE MPOECKTaMHU,
MPOEKTHasi KOMaH/a, MPOAYKT MPOEKTA.

2. YcnoBust MPOEKTHOM JEATETbHOCTH.

3. YmpaBneHue mNpoeKTamMH Kak HaydyHas JUCHUIUIMHA U TpodeccroHambHas
NESITEIIbHOCTD.

4. TlpoGnema TpOMCTBEHHON OrpaHUYEHHOCTH NPOEKTA: B3aMMOCBA3b OOBEMa,

CTOMMOCTH, BpEMEHU padOT U Ka4eCcTBa pe3yJibTara.

[IpoekT kak npeoOpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbTaThl NpOEKTHOMN AEATEIBHOCTH.

Tunosorust MpoeKToB.

. B yem paznmuuue Mex a1y onepanusaMyi U IPOEKTOM?

10 [TpuunHBI pa3BUTHS TPOSKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpTaHU3aIHIX.

11.CocTaB u conepxaHue NPOEKTHOW TOKYMEHTALMU: CTAHAAPT (PUPMBI O IPOEKTax;
yCTaB MPOEKTA; IUIAH YIPABIEHUS MPOEKTOM; OM3HEC-TUIaH MPOEKTa; OIJKET
IIPOEKTA.

12.1lenenonaranue B yrnpaBJIeHUU TPOCKTaAMH.

13.0Omnpenenenue 1eeil ¥ MOCTaHOBKA 3a7a4 yIPABICHUS POSKTAMHU.

14 SMART-ananu3 1enei ynpaBieHHs IPOEKTaMH.

15.CornacoBanne TpeOOBaHM K pe3ylbTaTaM NpoekTa. MeToa pacCcTaHOBKHU
npuoputretoB MoSCoW.

16. AHanu3 npoieccHOro MPOCTPAHCTBA YIIPABICHUS IPOSKTAMHU.

17.Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UIIMU padoT).

18.YcnoBus nepexo1a opraHu3aiuil Ha MPOSKTHOE YIIpaBJIeHHUE.

19.Tennenun pa3BUTHS MPOCKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHi.

20.YnpaBneHue KOHTpaAKTaMH TPOEKTa.

21.TloHsATHE 1 ATaMBI )KU3HEHHOTO IMKJIA MPOEKTA.

22.CnenuanbHbie PYHKIMH YIIpaBICHUS TPOCKTaMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIH UK MPOEKTa OTHOCUTEIHLHO KU3HEHHOTO IMKJIA TPOAYKTAa.

25.I1Tpoueccel ynpaBiieHUsl TPOEKTOM OTHOCHUTENBHO KU3HEHHOTO IUKJIA MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'papux T'anTtTa W omeporpaMma — TMepBble HMHCTPYMEHTHI IJIAHUPOBAHUS
MPOEKTHBIX padoT.

27.CeteBasi MOJIENIb IPOCKTA U METOJ| «KKPUTUUYECKOTO Ty TH.

28.Tloctpoenue ceteBoro rpada.

29.KoMmrioHeHTHI U TapaMeTphl ceTeBoro rpada. PacueT mapameTpoB ceTeBoro rpada.

©CoNo O
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30.CereBoii rpad, onTUMHU3aLKM IO BpeMEHH, (PYHKIUAM U 3arpy3Ke.

31.YyacTHUKM NpoeKTa M MX POJM: 3aKa3uMK, MEHEKep, KOMaHAa IPOEKTa,
HOCPEAHUKH U MTOCTABIIUKH.

32.ConepxaHue NoTpeOHOCTEN YYaCTHUKOB IPOEKTa U CUCTEMbI MOTHBALIUH.

33.IlonsiTHE KOMaHHOM paOOTHI.

34.Cranuu yrpaBiIeHUs IPOCKTOM.

35.B3aumojielicTBUE YHaCTHUKOB Ha Pa3HBIX CTAJIUAX YIPABICHUS IPOEKTOM.

36.[1poektHoe mOapa3nencHUe B JWHEHHO-(PYHKIIMOHAIBHON OpraHMW3aluOHHON
CTPYKTYPE.

37.IIpoexTHOE TIOMIpa3IeiICHUE B MATPUYHON OPTraHN3alMOHHON CTPYKTYpE.

38.YmpasiieHue Tpymnmoil MpOeKTOB B paMKax MPOTrPaMMBbl.

39.1lpoektHbIit opuc Kak ImTad ympaBieHHs HOPTHENeM MPOEKTOB WA OTAEI
KOOpAMHAIINY 1 aHAJIN3a TPOEKTOB.

40.AyTtcopcuHr U ayrcTa@(UHI TPOEKTOB M WX BIUSHUE HA OPraHU3aLUOHHYIO
CTPYKTYpY OpraHU3aluu.

41.Bp160p opranu3aiiioHHON (GOPMBI 17151 peasii3aliii IPoeKTa.

42 Knaccudpukanus posiedl ydyacTHUKOB IPOEKTHOW KOMaHIbl B (OPMHUPOBAHUU
3HaHUS.

43.YcaoBust co3qaHus U Nepeiadd 3HaHUM B IPOEKTHON KOMaHIE.

44 TlnaHupoBaHue, OpraHu3alus 1 KOHTPOJIb MIPOEKTHOTO Mpoliecca.

45.CucreMa MOTUBALIUU B POEKTHON KOMaH/E.

46.CuctemMa TOKyMEHTAIIMU TIPOCKTA.

3ananue 11 HanucaHus pedepara.

lIpoexmul 6 paznvlx ompacisax Xo3aUCmMEeHHOU 0esmelbHOCMU.

» [lenv npakmuueckoe 3aumamue. CPOPMHPOBATH y CTYJIEHTOB MPEACTABICHUS O
POEKTHOM JEATENTLHOCTH, €€ pa3sHoOOpa3suu U COIMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl POCTY HHTEpeca CTYISEHTOB K Oyaymied mnpodeccnoHaabHOR
NEATEIIBHOCTH.

* 3adanue 011 camocmosmenvHol pabompl: CTyICHTaM MPEJIaraeTcs MoAroTOBUTh
pedepar Ha Temy “TIpoeKTHI B pa3HBIX OTPACIAX XO3SMCTBEHHON ACATEIBLHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JODKHO CTaTh pa3sHOOOpasue BHUIOB
IIPOEKTHOM JEATEJIBHOCTA B TOW WJIM HWHOM OTPACiad  XO3SIMCTBEHHOMU

NEATEIBHOCTH — CTPOMTENBCTBO, HAYyYHBIE HCCIENOBAHUSA, HAIMOHAJIBHbBIC
IIPOEKTHI COLIMAIBbHOMN cdepsl, IIPOMBIIIEHHOE ITPOU3BOJICTBO,
KHHONPOU3BOACTBO,  NIPOEKTbl  KYJBTYPHBIX  MEPONPHUSITHUH,  IPOEKTHI

TpaHCTIOpTHOM WHMpacTpykTypsl U np. CTyAeHT, KOTOpBI TOTOBHT pedepar,
BBIOMpAaeT KOHKPETHYIO OTpaciib XO3SHWCTBCHHOW JIEATEIBHOCTH Ha TMPEAMET
M3YYCHUS B HEW pa3HOOOpasws peniacMbIX TIPOSKTHBIX 3a1ad, TPOBOIAUT
Kkinaccuukanuoo, naet e 000CHOBaHWE, MPHUBOJIUT MPUMEPHI KAKIOTO BUIA
MIPOEKTOB, PACKPHIBACT TUITUYHYIO CTPYKTYPY ITHX MPOCKTOB.

»  Kpumepuu oyenku noo2omosku cmyoenma: HaIu4due MOJArOTOBIEHHOTO pedepaTa
U JIOKJIaza, €ro Mpe3eHTa0elbHOCTh; Ka4eCTBO COJEp)KaHUS Marepuaia, €ro
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIUSg K OOCYXICHHUIO NOKJIaja y CTYACHTOB TPYIIIbI; TOJHOTA OXBaTa
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pa3HooOpasusi MPOEKTOB B pedepare Kak OIECHKAa BOBICYCHHOCTH CTYACHTA B
UCCIIEIOBATEIILCKYIO paboTy.

Ilpumepnvle sapuanmol KOHMPOAbHHIX U OOMAULIHUX 3A0AHUTL.

CpasHumenbHblll AHAU3 CMAHOAPMO8 YNPABIeHUsL NPOEKMAMU.

" [Jenv: pa3BUTHE Y CTYACHTOB aHATUTHYECKHX HABBIKOB paOOTHI ¢ HOPMATUBHOMN
JOKYMEHTAIMeH B chpepe yrpaBieHUus MTPOSKTaMHU.

* 3aodaHnue 015 camocmosamenvbHol pabomsl. CTYJICHTaM IIPEAJIaraeTcsi NoAIrOTOBUTh
JOKJIaabl MO COJEpKAaHHI0 Kaxkaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo BpeMs KaXJI0TO BBICTYILICHHSI
JOKJIaJUUKa OCTaJIbHbIE CTYJIEHTHl BEAYT CBOJHYIO TaOJHIy, B KOTOpPOH
COJiep)KaHuEe KaXJOro CTaHAapTa pacKpbIBAETCS OTHOCHUTEIBHO CIETYIOIINUX
BOIIPOCOB: UCTOPHS CTaHAapTa (T0Jl, MECTO M3AaHUs, OpraHu3alus-pa3paboTIK);
CTPYKTypa CTaHJapTa; OINpeJAesieHne NpOeKTa W YIPaBICHUS HUM; CYUIHOCTb
METOJ/IOJIOTHYECKOTO TOJAXO0/Ia YIPABJICHHUS TNPOEKTaMH; KPUTEpPUM ycIexa
POEKTa; cojepskaHue (MpoLeaypbl) YIpaBiICHUS MPOEKTaMHU; PEKOMEHIYyeMBbIi
WHCTPYMEHTApUN  yIpaBJiCHUS MPOCKTAaMHU; OCOOCHHOCTH CepTU]UKAIIUU.
3anogHeHue TaOIMUIBI MPOUCXOJUT B JUCKYCCHOHHOW (OpME C YTOYHEHUEM H
CpaBHEHUEM JOKJIAJMUYUKaMH U BCEW TPYNION MaTepuasoB MO KaKIOMY U3
3asIBJICHHBIX B TA0JIMIIE BOIIPOCOB.

» Kpumepuu oyeHku noo20moKu CmyoeHmos: HaIWIhe TOATOTOBICHHOTO
JIOKJIaJa, Ka4eCTBO €r0 COJIEPIKaHWs; HAIMYHME 3allOJIHEHHOW CBOJHOW TaOIHIIHI,
ryOvHa ee aHATMTUYECKON MPOpabOTKH;, MHTEPEC U MOTHUBALUA K OOCYKICHUIO
JOKJIaJia y OCTaJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoOMno3uyuu

npoexma.

» [lenb: pa3BUTHE y CTYACHTOB HAaBBIKOB IIOCTAHOBKHM LEJIEH, CTPYKTypHU3aLUU
3aja4 ¥ padoT B yIPaBJIECHUU MPOECKTaAMHU.

" 3adanue 015 camMocmosamenbHou padomol: CTy€HTaM IPEIJIaraeTcsl Ha puMepe
y)K€ TPEACTABICHHBIX MMM Ha IIPaKTUYECKOe 3aHATHE | INpOEKTOB
chopMynupoBaTh HaboOp LeNel, YTOYHUTh HX COJEp)KaHUE, PaCCMOTPETh
BO3MOKHbIE TpeOOBaHUS K HUM, CPaBHUTh albTEPHATHUBBI U CIENIaTh BBIBOJ O
Hauny4ynieM BapuaHte nenu. Kaxnmas paccmaTpuBaemasi Liefb JOJDKHA OBITh
POAHAIM3UPOBAHA MO0 KPUTEPUSIM TPEX pacnpocTpaHeHHbIX MeTo10B — SMART,
CATWOE u MOSCOW. BeicTynuTh € JOKJIaJA0M, OTPAXKAIOIIUM TIIyOUHY
POBEICHHOTO KPUTEPUAILHOIO aHalinu3a LeJed U MNpPeCTaBUTh CTPYKTYPHYIO
JEKOMITO3ULIMI0 eI TPOEKTa Ha COBOKYNHOCTh 3aJad U HallpaBJIeHUUN
JESTEIBHOCTH B 3TOM MPOEKTE.

* Kpumepuu oyenku noo20mosKu CmMyoenmos. Halu4ue MOArOTOBICHHOTO
pedepara u q0KiIana, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJIEpKaHusl MaTepuaa
U Tpe3eHTaluyu; T[IyOMHa aHAJIMTUYECKOM MpopabOTKM 3aJaHMs; HaJIUuue
00OCHOBAaHHBIX OILIGHOK BbIOOpa LEIM MPOEKTa; MHTEPEC U MOTHUBALMS K
0OCY>KJIEHHIO T0KJIa1a Y OCTAIbHBIX CTYJIEHTOB IPYIIIIHL.
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IIpocmpancmeo npoyeccoé ynpagnenusi RpoeKmom.

L]env: pa3BuTHE Y CTYJICHTOB YMEHHUI aHATM3UPOBATh COJIEP)KaHNE TIPOEKTA.
3a0anue ona  camocmoamenvHou  pabomsl:  CTyACHTaM  MpeAJiaraeTcs
03HaKOMUTBHCSI co crangaproM PMBOK, m3yunth Bce crnenuanbHbie (YHKIIMU
ympaBJeHus MpoekToM. Ha mpumMepe yke pacCMOTPEHHBIX MPOCKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €ro JKU3HCHHBIA IUKJ, BBISBHB OCHOBHBIC JTaIlbI
JOCTHKCHHsSI KOHEYHOTO pe3ynbrara. Vcmonp3ys TpeXMepHBId — rpaduk
M300paKEHMsI TMPOIIECCOB TMPOEKTOB, PACKPHITH CONCPKAHUE YIIPABICHUS
MPOEKTOM, 0003HAYMB CIIENUATbHBIE (DYHKIIMHM OTHOCHTEIBHO Ka)XXJOTO JTara
YIPABJICHUS TMPOEKTOM U )KU3HEHHOTO ITUKJIa KOHEYHOTO MPOAYKTA.

Kpumepuu  oyenku noocomosku  cmyoeHmog. CTENEeHb aHAIUTUYECKOU
MpPOpPa0OTKU CTPYKTYPBI TPOEKTA; IOJTHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JoTUYecKass  TOCTEAOBAaTEIbHOCTh  MPEICTaBICHHBIX  pabOT  MPOEKTa;
PEe3eHTA0CIbHOCTD MPEJACTABICHHOTO MaTepHalia, €ro YHopsJ04eHHOCTh H
BOCIIPUUMYHMBOCTh CTYJACHTAMH T'PYIIIbl; HHTEPEC K U3JI0KEHHOMY MaTepuaiy co
CTOPOHBI CTYICHTOB I'PYIIIIbI, KX MOTUBAIUSA K €70 00CYKJICHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKmype CUcmemMol YNpasieHus OpeaHu3ayuel.

Ilenv: pa3BUTHE Yy CTYJICHTOB aHAJUTHYECKUX CIIOCOOHOCTEH HCCIeIOBAHUS
OpraHU3alMOHHBIX ()OPM YIIPABICHUS ITPOCKTOM.

Xoo nposedenuss. Ha mnpumepe KOMIAHUU HU3YUYUTh €€ OPraHU3AIMOHHYIO
CTPYKTYpPY, PAacKpbITh cojiepkKaHue (PYyHKIIMOHAIBHBIX O0O0S3aHHOCTEH ee
nogpaszaeneHuii. M B COOTBETCTBMHM C NPEIIOKEHHBIMH Ha MPAKTHUYECKOE
3aHSATHEE TMPOEKTaMHU T0Ka3aTh, KaK HM3MEHUTCS OpraHU3allMOHHAs CTPYKTypa
KOMIIaHWHK, Kakhe OHa NOTpeOyeT HOBbIC TMOJpa3/ieNieHUs, YyKa3aTh, KaKue
COTPYJIHUKHU OyAyT BOBJICYEHBI B MPOEKTHl U JaTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aMMOJCHCTBOBaTh B paMKaX CBOUX (DYHKIIMOHAIBHBIX W IPOCKTHBIX
OApa3ICIICHUH.

Kpumepuu oyenxu noocomoexu cmyoenmog: YpPOBEHb OCBOCHHS 3HaHHI
OpraHU3allMOHHBIX (DOPM YIIPABIICHHS; KAYECTBO IMOJTOTOBICHHBIX PEIICHHUH, UX
aprYMEHTHUPOBAHHOCTh; AaKKypaTHOCTh B TpaduyeckoM OQOPMIICHHU CXEM
OpPTraHU3allMOHHBIX CTPYKTYP KOMITAaHUU.

Cocmasnenue ycmaea npoexkma.

Ilenv: pa3BuTHE Yy  CTYJACHTOB AHAJIMTHYECKMX W  OpPraHU3alMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJIsl COCTaBJIEHUSI YCTaBa IIPOCKTA.

" Xoo0 mposeodenusi. Ha npumepe KOMIIAaHUM U TIPEAJIOKEHHBIX JJIi HEE MPOEKTOB

NOATOTOBUTH OCHOBHOM JTOKYMEHT MPOEKTa — €r0 yCTaB. Y CTaB MPOEKTa JOJIKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTA, €ro OIpeAelieHHe, OPraHU3alUOHHYIO
CTPYKTYpY, TIpaBa M OOS3aHHOCTH YYaCTHUKOB IPOEKTA, MOPSIOK YIPABICHUS
npoekToM. B 00ocHOBaHMM MpoeKTa HEOOXOAMMO JaTh €ro KpaTKOe OMHCAaHUE
(3aKa34mK, KIIMEHTHI, pe3yIbTaThl), yKa3aTh peniaeMblie MpoOIeMbl U pean3yeMble
BO3MOXHOCTH, LEJIA MPOEKTA U PACCTABUTH MPUOPUTETHI, ONPEACTUTh KPUTEPUU
YCIIEIIHOI'O JOCTHXKEHUS LIEJIEeH, OTPa3UTh CBA3U U 3aBUCUMOCTH CO CTpaTeruen
OusHeca, APYrUMHU MpOeKTaMH. B ompeneneHun mnpoekTa cleayeT YyKas3aTb
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pe3yabTaThl MIPOEKTA U CPOKM MX pEAM3alMU, YCIOBHUS IEPENayd PE3yIbTaTOB
IPOEKTa 3aKa34MKYy, BPEMEHHbBIE U CTOMMOCTHBIE TPEOOBAaHUS K IIPOEKTY, IPYrHe
TpeOOBaHUS K KadyecTBY MPOAYKTAa NPOEKTAa WJIM K OpraHHU3alld €ro pador.
OpranusanuoHHass CTPYKTypa IIPOEKTa JOJDKHA BKJIKOYAaThb ONIPEIEICHUE
PYKOBOJICTBA MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTENS),
IPOEKTHOW KOMaHbl, IPEICTaBUTENICH 3aKa3uuKa. B cienyroniem pasaene ycrasa
JOJDKHBI OBITH IPEJCTaBIECHb IIpaBa M OOS3aHHOCTH YYaCTHHUKOB IpoekTa. B
3aKJIIOUYNUTEIIBHOM pas3Zele — pacKpblTa METOJIMKA YIIPABICHUS IPOEKTOM,
MOJIMTUKA YIIPABJICHUS MPOEKTHON KOMaHJOW, MOJUTHKA B 00JAacTH paboOThI C
3aKa34yuKoM. Ha mpakTrdeckoM 3aHATHH CTYIEHTBI MPEICTABILIIOT IPE3CHTALUIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aJaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2omoeéxu cmyoeHmog: KadeCTBO IOJArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb IPEACTABIECHHBIX B HUX PELICHUM;
aKKypaTHOCTb I'pa)uyecKoro UCIOIHEHUS IPE3EHTAlMH; CTENIEHb BOBICYEHHOCTH
ayJIUTOPUH B OOCYXJAEHHE MPEICTABICHHBIX PEIICHUN.

HH@@CW!MPO@CIHM@ npoexkma.

L]env npakmuueckoe 3anamue: pa3BUTUE Y CTYJACHTOB YMEHUN MHBECTUIIMOHHOTO
aHaJIM3a U HAaBBIKOB OIICHKU WHBECTUIIMOHHOMN MPUBJIEKATEIHLHOCTU MTPOCKTOB.
3aoanue ona camocmosmenvrou pabomul. CTyJeHTaM MpejyiaraeTcs psija 3ajad,
MPUMEHUTENHPHO K KOTOPHIM OHH JIOJDKHBI TPOW3BECTH pacyeT (PUHAHCOBBIX
MoKazaTeliel  TMPOeKTa,  OMPEAeIuTh  JOXOJHYI0O W WHBECTUIMOHHYIO
COCTaBJIAIONIME MpOeKTa, KOADPUIMEHT JAUCKOHTUPOBAHUS, PACCUUTATh
JTMCKOHTUPOBAHHBIC JICHEKHBIC IOXOMBI W PacXolbl, ONCHUTh 3(H(PEKTUBHOCTH
MPOEKTOB, OCYIIECTBUTH BHIOOp HAanbOJIee MPUBICKATEILHOTO MPOCKTA.
Kpumepuu  oyenxu noocomosku cmyoenmog: TOyOWHA  aHATUTUYECKOM
npopabOTKH 3a7a4; HATMYUE PEIICHUN; apryMEHTUPOBAHHOCTh PEIICHUH.

Cemesoe njiaHupoearue npoexkmada.

Lenv npaxmuueckoe 3amsmue: pa3BUTUE y CTYJICHTOB YMCHHH aHAJIM3HPOBAThH
COJIepKaHue TIPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOH MEPCIIEKTUBEI.

3aoanue ona camocmosimenvuou pabomul. CTyJeHTaM MpeJyiaraeTcsa ps 3aad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTHYCCKYIO
MOCTICIOBATEILHOCTh Pa0dOT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTbD, UCIIOJIB3YS JUIs
3TOr0 OCHOBHBIE METOJbI CETEBOr0 IUIAHMPOBAHHMS — Juarpammy [aHTTa,
oneporpammy 1 PERT-ananu3. BeinoaHUB mocTpoeHue CETEBON MOJIEIU MTPOCKTA,
paccunTaTh BCE NMYTH IPOCKTA M BBIIBUTH €0 KPUTHUYECCKHH ITyTh, OMPEACTUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTPe3Kax M COOBITHAX MpoekTa. [IpemmoxuTh
BApHAHTBl ONTHMH3AIMK TPOCKTA IMPH PANIMYHBIX YCIOBUSAX H3MCHCHUS
TpeOOBaHMIA K TIPOEKTY.

Kpumepuu  oyenxu noocomosku  cmyoeHmog. TIyOMHA  aHAJIUTUYECKOU
npopaboOTKK 3aladyv; HAJIMYUE PEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayIUTOPUN B 00CYKIEHUE PEIIICHU.
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5.4. MeToanueckue MaTepHuaJibl, ONpe/e/siioliue NpoieIypbl OlleHUBAHUSA
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA eSITeJIbHOCTH, XapaKTepU3y0MnX
Tanbl GOPMUPOBAHNS KOMIIETEHIUM.

TpeOGoBanus, mnpeabsBiasieMble K OGOPMICHHIO U BBINOJHEHUIO BCEX
NPEeIyCMOTPEHHBIX  KPUTEPUEB  OICHUBAHUS, OTpPaXEHbl B  METOJUYECKHUX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUU 3aIaHUM JIJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TAaKKeE
YCTHOM OIIPOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIAJCHUE MaTepHalioM;
MOJIHOE YCBOGHUE CYTH MPOOJIEMBI, TOCTATOYHO MPABUIBLHOE M3JI0KEHUE TEOPUU H
METOJIOJIOTHH, aHaln3 (PaKTHUECKOro Mmarepuana U YETKOE H3JI0KEHHUE HTOTOBBIX
pE3yIbTaTOB.

[Ipn oneHke BHIIOTHEHHUS pedepaTa WIM JAOKJIAJA YUUTHIBACTCA €ro
TEOPETUYECKUI YPOBEHB, T.€. XOTSI OH HOCUT y4eOHO-HCCIIeI0BATENbCKII XapaKTep,
HO JIOJKEH ONUpaThCsl Ha HOBEWIIME JOCTHXKEHUs HayKu. PedepaT nomkeH oTpa3uth
3HaKOMCTBO CTY/JE€HTa C HOBEHIIMMHU HCTOYHMKAMHU, METOJAMYECKON JUTEpaTypoi,
MyOJNUIIUCTUYECKUMHU  BBICTYIUIGHUSIMH,  BBIIBUTH ~ €M0  CIOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[IpomexxyTouHas aTrectalus MO JUCHUIUIMHE «YTPABJICHHUE MPOSKTOM
YUUTBIBAET YPOBEHb PE3YJIbTaTOB 00yUYEHUs, 001ee KaueCTBO pabOThl MaruCTPaHTa,
JUCLMILTMHUPOBAHHOCTh, CAMOCTOSATEIBHOCTh. OCBOEHHE NHMCUUILUIMHBI OLIEHUBAETCS
1o OayuIbHOW LIKaJe.

Oo01iee xommuecTBo 0ayuioB Mo aucruiuinge — 100 6ayuios.

MuHuManbHOE KOJIMYECTBO 0ayuioB, KOTOPBIE JIOJKEH HAOpaTh MaruCTpaHT B
TeueHue cemectpa — 40 OaminoB. MakcuMmanabHOE KOJIMYECTBO OailsioB, KOTOPOE
MO’KeT HabpaTh MarucTpaHT B TEUEHUE cemecTpa, paBHseTcs 80 Oammam.

MaxkcumanbpHass cymma 0ajioB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTh B
TE€YEHHE CEMECTpa 3a BbINIOJHEHHE TeCTa, paBHseTcs 15 Oamiam.

MakcumanbHasi cymMma 0ajioB, KOTOpPbIE MAarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpPa 3a BBIMIOJIHEHUE JIOMAIIHEr0/KOHTPOJIBHOIO 3a/aHHs, PaBHICTCS
15 6annam 3a KakJ10€ BBIIIOJHEHHOE.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpa 3a BhINOJIHEHHEe pedepara, paBHsercs 20 6aiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHHE CEMECTPa 3a yUacTUE B YCTHOM ONPOCE paBHIETCA S5 Oaiam.

3adyer TPOBOAWUTCA MO OwWieTaM, B KaXKIbIH W3 KOTOPHIX BKIIOUEHBI: 2
TEOPETUIECKHUX BOMPOCaA.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Brnauane 3adera B ayauTopuio npuriamaercs 10 YeloBeK, KaKIbld U3
KOTOPBIX BBIOMpaeT OWJIET M TOTOBHUTCA K OTBETY Ha YKa3aHHOM MpErojaBaTeIeM
MecTe

Bpems Ha OAroTOBKY OJDKHO cocTaBisTh He Ooniee 30 munyt. Ilo mpock6e
CTYZEHTA, 9K3aMEHATOP MOXKET YBEJIMYUTH BPEMS MOJATOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alUChIBaTh IUIAH H
oTaenbHbIEe (HOPMYITHPOBKU OTBeTa. OAHAKO MpHU MOATOTOBKE K OTBETY CIEAyeT
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YYHUTHIBATh, YTO TOBBIIMIEHUIO OIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, & €r0
ycTHas popma.

CryneHT JOJKEH OTBETUTh Ha JBa Bompoca Ouiera. [lpu Hamuuum y
NPUHAMAIOIIETO 3a4eT COMHEHHUH B OIIGHKE, OH MOXET 3a/aTh PsJ YTOUHSIONINX
BOTIPOCOB B Ipejieniax oumera.

[Tpu crmabom oTBeTe, OJM3KOM TIO COACPNKAHHWIO K HEYIOBICTBOPUTEIHHOMN
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJBKO JOIMOJHUTEIBHBIX BOMPOCOB B
npeeiax IporpaMmBl.

[Ipu orneHke 3HAaHW Ha 3a4YeTe YYUTHIBAIOTCS TTyOMHA M MPOYHOCTH YCBOCHUS
IpPOrpaMMHOTO MaTepuana Kypca, YeTKO€ M JIOTUYECKH CTPOMHOE €ro M3J0XKEHUE,
YMEHHUE TECHO YBS3BIBATH TEOPHIO C MPAKTUKOW, CBOOOTIHO CIPABIISCTCA C 3aa4aMu
¥ BOIIPOCAMH, NMPUYEM HE 3aTPYAHSITHCSA C OTBETAMHU MPHU BUIOM3MCHCHHUH 3aaHUM,
MPaBUILHO OOOCHOBBIBATh TMPHUHATHIC PEIICHUS, BIIAJICHUE Pa3HOCTOPOHHUMH
HaBBIKAMH U IPUEMAaMHU BBITTOJTHEHHS MPAKTUYECKUX 3a/1a4.

[IIkaja oneHUBaHuA 3a4eTa

YpoBeHb
Kpurepuii onenuBanus bayner
OLICHUBAHMUS

[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETHYECKUI

BOIIPOC. 20
TeopeTnuecknii BOIpOC U3JI0KEH 1OCTATOYHO

rJ1y0O0KO; UMEIOTCSl HE3HAUUTEIbHbIE OIIUOKH. 15

Ox3amen TeopeTndeckuii BOIPOC M3II0KEH HETTOIHO;

IPaKTUYeCcKast HalPaBJIEHHOCTh MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYIIECTBEHHBIE OMINOKH.
Teopernyecknii BOIPOC U3JI0KEH MIJI0OXO0 WIH C

rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILIMHE

Hrtorosas o1eHKa 110 IUCLUIIIIMHE BBICTABIIIETCS 110 IPUBEICHHON HUKE LLIKaJIE.
[Ipy BbICTaBIEHHHM MTOrOBOM OLIEHKM MpenojaBaTesieM Y4HMThIBaeTCs padora
MarucTpaHTa B T€YEHHE BCEro CPOKa OCBOCHUS NUCLUIUIMHBI, 4 TAKXXE OLICHKA II0
IIPOMEKYTOYHOU aTTECTALIUU.

bayuiel, momydyeHHbIE MATKCTPAHTOM IO OueHka B TpaIUIIMOHHON CUCTEME
TEKYIIeMY KOHTPOIIIO U TPOMEKYTOUHOM
arTecTaluy
81-100 «5» OTJINYHO
61-80 «» XOpOIIIO
41-60 «3» YZIOBJIETBOPUTEIIBHO
0-40 W@2» HEYJIOBJICTBOPHTEIHHO
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6. YUEBHO-METOJIWYECKOE U PECYPCHOE OBECNEYEHUE
JUCHUILIAHBI

6.1.0cHoBHas IMTEpaTypa:

1. 3y06, A.T. VYmnpapneHue mnpoekTamMu [DNEKTPOHHBIA pecypc]: y4eOHUK u
NpakTUKyM s By3oB. — M.: [Opaiir, 2018. — 422 c. — Pexum pocryna:
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BEQ6G-
456F3F9ECE3B/upravlenie-proektami#page/1

2. PomanoBa, M.B. VYnpasnenue npoexramu [Tekcr] : yueb. mocobue AJis By30B.
- M. : ®opym, 2014. - 256c.

3. VYrpaBneHue mpoektaMu [DIEKTPOHHBIN pecypc]: yUeOHUK U IMPAKTUKYM JJIs
By30B /A. U. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko. — M. :
Opanir, 2018. — 383 ¢. — Pexmm  gocryma:  https://biblio-
online.ru/viewer/3E4AA8BB0-AF83-41F8-B6C9-D8BD411AAQ56/upravienie-
proektami#page/1

6.2. lomoJiHUTeJbHAsl JUTepaTypa:

1. bykynos, C.B. ABTomaru3anus npoueccoB OM3HeC-MIIaHUPOBAHUS C TTOMOIIBIO
CUCTEMBbI yIpaBiieHus npoektamMmu MS Project [DnekTpoHHbIN pecypc]: yueo.
nocobue / C.B. Bykynos, O.B. bykynoBa. — CII0. : Caukt-IleTepOyprckuii roc.
apXUTEKTYPHO-CTPOUTENbHBIN YyHUBepcUuTteT, 2017. — 72 €. — Pexxkum joctymna:
http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernyeckoe yrpapiieHHE B KOMIIAHUU. MoOIe€JIb 3peoro
YIpaBJICHUS NpoeKTaMu [ DIIeKTpoHHBIN pecypc]|. — Caparos: [IpodgoOpazoBanue,
2017. — 319 c. — Pexxum poctyna: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.I1. YrpaBiienne npoektaMu [ DJIEKTPOHHBIN pecypc|: mpakxT.
nocobue. — Munck: TerpaCuctemc, 2013. — 192 ¢. — Pexxum mocTyma:
http://www.iprbookshop.ru/28269.html

4, Komne, E.b. MapkeTuHroBble CTpaTerud W MapKETHHTOBBIA aHAIN3 B
yIOpaBJI€HUM TPOeKTaMu [DJIEKTpOHHBIM pecypc] : yueOd. mocobue. — M.
MockoBckuii rymanutapaeiii yausepcureT, 2016. — 199 ¢. — Pexwum pgocryma:
http://www.iprbookshop.ru/74706.html

S. Ky3nenoBa, E.B. VYmnpasnenue mnoprtdenemM MOpoeKTOB Kak HMHCTPYMEHT

peanu3alid KOPIOPATUBHOM CTpaTeruu [DJIEKTPOHHBIA pecypc]: y4eOHMK Jyist
By30B. — 2-¢ m3a1. — M.: FOpaiit, 2018. — 244 ¢. — Pexxum gocryma: https://biblio-
online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

6. [TonsikoB, H.A. VYnpaBieHre WHHOBAIMOHHBIMU MPOEKTAMHU [DJIEKTPOHHBIMI
pecypc]: yueOHuk u npaktukym aist By3oB / H. A. [lonsikos, O. B. MoTtosuos, H. B.
JlykamoB. — M.: Opaiit, 2018. — 330 c. — Pexxum nocryma: https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
Innovacionnymi-proektami#page/1

7. [Tonos, F0.M. Vnpasnenne mnpoextamu [Tekcr] : yueb. mocoduwe / FHO.W.
[Tomos, O.B. flkoBenko. - M.: Uadpa-M, 2013. - 208c.

8. PribanoBa E.A. VYmnpamienue mnpoekTtamu [DJIEKTPOHHBIM pecypc]: yueo.
nocobue. — Tomck: Tomckuii Troc. YHUBEPCUTET CHUCTEM YIpPaBIEHUS U
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1

PaMOdIEKTPOHUKH, 2015. — 206 C. — Pexxum JOCTyma:
http://www.iprbookshop.ru/72203.html

9. Cunenko, C.A. VYmnpaBieHue MNpoekTaMu [DIEKTPOHHBIA pecypc] : yueo.-
npakt. mocodue / C.A. Cunenko, A.M. CnaBun, b.B. )Kaganockuit. — M. : At [Iu
Op Menua, 2015. — 181 C. — Pexum JOCTyTa:

http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHBbIC TEXHOJOTUU WHHUIIMUPOBAHUS, pa3pabOTKW W yIpaBICHHS
MIPOCKTaMH B By3€ [DJIEKTPOHHEIN pecypc] : yuebd.-metoa. mocodue / @.A. Kazun [u
ap.]. — CII6. : YauBepcuter UTMO, 2016. — 147 ¢. — Pexum pocryna:
http://www.iprbookshop.ru/68133.html

11. ®enotoBa, M. A. [IpoekTHOE (PMHAHCHUPOBAHUE U aHAIU3 [ DIEKTPOHHBIN
pecypc]: yueb. mocobue mns By30B / M. A. ®demoroa, . A. Huxonosa, H. A.
JIeicoBa. — M. : IOpaiit, 2018. — 144 c¢. — Pexum nocryma: https://biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

12. Uepnsk, B.3. IlpuHuunsl ymnpaBiaeHUsS MPOEKTaAMH [DIEKTPOHHBII
pecypc]. — M. : Pycapinc, 2016. — 210 c¢. — Pexum nocrymna:
http://www.iprbookshop.ru/61645.html

13. [xypxo, B. E. YnpaBienue puckaMu npoekTa [ DIEKTPOHHBIN pecypc]:
y4e0. mocodue aisg By30B. — 2-¢ uza. — M. : FOpaiit, 2018. — 182 c. — Pexum
JIOCTYyTIA: https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-

1E0AABES66AC/upravienie-riskami-proekta#page/1

6.3. Pecypchl uH(popMannoOHHO-TeJIeKOMMYHUKAIIMOHHOH ceTn « AHTEepHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3memeHHsle B
CcBOOOJHOM JIOCTyIe Ha odunuaibHoM caiite komrnanuu PM City maTtepuansl mo
POEKTHOMY YTIPABJICHUIO.

= http://www.iteam.ru/publications/project/ - karangor myOauKaIyid M0 MPOESKTHOMY
yIPaBJICHUIO Ha OPUIIMAIIBHOM CaiiTe KOHCAITHHTOBOM Kommnanuu I Team.

= http://orgstructura.ru/ - crenuaaM3UPOBAHHBIA CaNT, MOCBAIICHHBIA BOIPOCAM
POEKTUPOBAHUS M COBEPIIEHCTBOBAHUSI OPTaHU3alIMOHHBIX CTPYKTYP.

TMETOAUYECKHUE YKA3ZAHHS 110 OCBOEHMEIO JTUCHUILJIMHBI
l.Meroauueckrne peKOMEHAAIMH T10 MOJATOTOBKE K MPAKTUYECKUM 3aHITUAM
2.MeToanueckrue peKoMEeHAaIMU 10 OpraHu3allii CaMOCTOATEIIbHOM pabOThI

10 JUCHHUILUINHAM

8. ”THO®OPMAIIMOHHBIE TEXHOJIOI'NU JJIs1 OCYIHIECTBJIEHUSA
OBPA3OBATEJIBHOI'O MPOLUECCA 110 JUCHUTIJIMHE
JInueH3noHHOe MporpaMMHoe odecrieyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmanMoHHBbIE CIPABOYHbIEC CHCTEMBI:

Cucrema 'APAHT

Cucrema «Koncynprantllmocy»
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http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/40574.html
http://www.iprbookshop.ru/68133.html
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
http://www.iprbookshop.ru/61645.html
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
http://www.pmcity.ru/projectmanagement/materials/
http://www.iteam.ru/publications/project/
http://orgstructura.ru/

IIpodeccuonanbHbie 6a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

MarepunanbHO-TEeXHUYECKOe 00eCeYeHNe TUCIUILTNHBI BKIIFOYAeT B ce0st:

- y4eOHbIC ayAUTOPUH ISl IPOBEJCHUS 3aHATUI JIEKIIMOHHOTO U CEMHHAPCKOT0 THIIA, KypCOBOTO
NPOEKTUPOBAHUS (BBIIOIHEHHS KYPCOBBIX Pa0dOT), TPYNIIOBBIX U MHAWBUAYAIbHBIX KOHCYIbTAIMH,
TEKYIIEr0 KOHTPOJII M TPOMEXKYTOYHOH aTTeCTallud, YKOMIUIEKTOBAaHHBIE Y4eOHOH MeOelnblo,
TOCKOH, TEMOHCTPAIIHOHHBIM 000PYIOBaHUEM.

- TIOMEIIEHUS Ui CaMOCTOSITEIbHOM palboThl, YKOMIUICKTOBaHHBIE Y4YeOHOH MeOenblo,
NEePCOHATILHBIMHA KOMITBIOTEPAMHU C MOJKIIOYCHUEM K ceTu VHTepHeT U obecriedeHreM JocTyna K
AJIEKTPOHHBIM OMOJIMOTEKaM U B AJIEKTPOHHYIO0 HH(POPMALIMOHHO-00pa3zoBareibHyto cpeny MI'OY;

- MOMEIIEHHS Ui XPAaHCHHS M NPOQMIAKTHYECKOTO OOCITYy)KMBAaHUS Y4eOHOTro 00OpyHOBaHWS,
YKOMITJIEKTOBaHHBIE MeOembio (MKadbl/CTeIuIaxu), HAOOpaMu JEMOHCTPAIIHOHHOTO 000pyIOBaHHUS
1 yuyeOHO-HArJISIIHBIMU TIOCOOUSIMU.

26



