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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

Ieab0 ocBOeHMs TMCHHMILUIMHBI «Pa3paboTka W peanu3amusi MPOCKTOB)»
sBiseTcsl (OPMHPOBAHHE Y CTYACHTOB 3HAHMM COBPEMCHHBIX KOHIICTIIIHNA
OpraHW3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpHU3AIlUI0 W JKU3HCHHBIM IIHKII,
YMEHUN TPUMEHATH METOJOJIOTHIO YIIPABJICHUS NPOSKTaMH M CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAHU3AIMOHHON JIEATEILHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHWE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX MPOLECCOB OpraHMU3alMK  YIPaBICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IMPUMEHEHUSI METOOB peain3auui GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMM.

1.2 llnanupyemble pe3yabTaThbl 00y4eHUs

B pesynbTaTe OCBOCHMS NHUCIMIUIMHBI Yy oOydwatomerocs  (QopMUpYIOTCS
CJIEAYIOIINE KOMIIETEHIINHU:
YK-2. CnocobeH ompenensTh Kpyr 3ajad B paMKaxX ITOCTABICHHOW IEMH U
BBIOMpATh ONTUMAJIbHBIE CIIOCOOBI WX PEIICHUS, HCXOJS U3 JCHCTBYIOIIHUX
MIPABOBBIX HOPM, UMEIOIIHNXCSI PECYPCOB U OTPAaHUYCHU I
OIIK-4. Cnocoben mnpemyiaraTb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE
OpraHU3alMOHHO-YMPABICHYECKHUE PeIeHUs B TPOGECCUOHAIBHON IEATEIbHOCTH
CIIK-3. CnocoOHOCThIO KPUTHYECKH OIEHUTHh IMpelajaraéMble  BapHUaHTHI
YIPABJICHUYECKUX PEMICHUH W pa3paboTaTh W OOOCHOBATH MPEJIOKEHUS IO HX
COBEpIICHCTBOBAHUIO C  YYE€TOM  KPUTEPUEB  COLUAIBHO-3KOHOMUYECKOU
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOKHBIX COITMATLHO-3KOHOMHUYECKHUX MOCIIEICTBHIMA
CIIK-4. CriocoOHOCTh OpraHU30BHIBATH ACSATEIHHOCTh MAJIOW TPYIIIBI, CO3JaHHOM
JUISL peain3alii KOHKPETHOTO SKOHOMUYECKOTO ITPOEKTa

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBHOU
IMPOI'PAMMBI

JlucuuiuinHa BXOJUT B oOsi3aTeNbHYl0 4acTh bioka 1 «JlucuumivHel
(Momysn)» U SIBAsIETCS 00s3aTEIbHOM SISl U3YUYEHUS.



N3ydyeHnro naHHOW JUCHUIUIAHBI MPEAIIECTBYET U3YYEHHE IUCLUUIUIMH:
WHBECTUIIMOHHBIN aHAJIN3,.

JNuctnuminna  «Pa3paboTka W peanusamnusi  IPOCKTOB»  IO3BOJIAET
chopMupoBaTh 3HaHUS, HEOOXOAUMBIE ISl OCBOSHHS TaKUX JUCHUIUIMH Kak:
«/IHBECTUIIMOHHBIN aHATU3», « BU3HEC-TUIAHUPOBAHUE.

3. OBbEM U COJEPKAHUE JUCIHUITJINHBI
3.1. O0beM TUCHUIIINMHBI

IToka3aTean 00beMa AU CIUIIIHHBI ®opma ob0yueHuUst
Ounasn

O0BeM IUCIUIUIMHEI B 3a4€THBIX €IUHUIIAX 2
O0BbeM TUCUMIUIMHEL B Yacax 72
Konraktnas pabora: 36,2
Jlexiun 12
[IpakTHueckue 3aHATHSA, 24
W3 Hux B opMe mpakTUYECKON MOATOTOBKU 20
KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTALIUIO: 0,2
3aueT 0,2
CamocTosTenpHas padoTta 28
KonTponb 7,8

dopma NpoMexKyTOUHON aTTECTAIMK: 3a4€T B 6 cemecTpe.

3.2. ConepxaHue TUCIHILIHHBI

Kos-Bo yacos
[MpakTuyecku
HanmenoBanue pa3aesioB (TeM) € 3aHATHA
JAMCcHUIUIMHBI ¢ KPATKUM CO/lepPKaHueM
BCer | U3 HUX
0 B
yaco | popme
B NMPaKT
HYECKO
= ii
2 MOAroT
é OBKH
Tema 1. anaBneHHe MMPOCKTaMH: OCHOBHBIC TOHATHUA U TUIIOJIOTHUA
OCHOBHBIE TTOHATHS B YIpaBJIICHUN ITPOCKTaMU: IIPOCKT, YIIPABICHUC
MPOEKTaMH, MPOEKTHAsI KOMaH/1a, MPOAYKT MPOEKTa, OI0/HKET MPOEKTa.
VcaoBusa HpOGKTHOﬁ JACATCIBbHOCTH. YHpaBJ'ICHI/Ie IMPOCKTAaMH KaK Hay4Hasd 2 4
JCIIMIUIMHA U Tpo(hecCHOHAIbHAS IeATeNLHOCTD. [Ipobiiema
TPOWCTBEHHON OTPaHUYCHHOCTH MIPOEKTA: B3AUMOCBSI3b 00bEeMa,
CTOUMOCTH, BpCMCHU pa60T 1 Ka4ueCTBa pe3yJjibTara. PeBy.]'IBTaTLI
HpOCKTHOﬁ JACATCIBbHOCTU. Tumnonorus ITPOCKTOB.
Tewma 2. CoBpeMeHHbIE YCIOBHS PAa3BUTHS POEKTHOTO YIIPABICHUS B 1 ) )
Opra”u3anuax




¥YcaoBus nepexoia opraHu3aluii Ha IPOEKTHOE yrpaBiaeHue. TeHaeHuu
Pa3BUTHUS POEKTHOTO YIIPABIEHHUS B MPAKTUKE COBPEMEHHBIX
opraam3anuii. CoBpeMeHHbIE CTaHIAPTHI YIIPABICHHUS MTPOSKTAMHU.
CMEXXHBIE METOJIOJIOTHH YITPABJICHUSI POCKTAMHU.

Tewma 3. CTpyKTypHast JEKOMIO3UIHS TPOEKTa

Lenemomnaranve B ynpaBieHnn npoektamu. OnpeseneHue neie u
MOCTAHOBKA 337134 yrpasieHus npoekraMmu. SMART-ananu3 neneit
ynpasneHus npoektamu. CorjacoBanue TpeOOBaHU K pe3ynbTaTaM
nmpoekTa. Merox pacctaHoBKY npropuTeToB MoSCoW. Ananus
MIPOIIECCHOTO IPOCTPAHCTBA yNpaBieHus npoektamu. Metonq Work
Breakdown Structure (CTpyKTypbl J€KOMITO3UIMH padoT).

Tema 4. )Ku3HEeHHBIN UK TPOEKTa

ITonsiTHE M 3TAITBI XKUZHEHHOTO IMKIIA TpoekTa. CrennanbHble PYHKIUN
ynpasieHus npoekraMu. daszpl ynpaBieHUs IPOeKTOM. JKU3HEHHBIA LUKIT
MPOEKTa OTHOCUTENILHO KM3HEHHOTO IUKJIa MpoaykTa. [Iporecch
YIpaBIeHHS TPOEKTOM OTHOCHTENBHO XU3HEHHOTO KA ITPoeKTa U (a3
YIpaBICHHS TPOSKTOM.

Tewma 5. lHBecTHpOBaHKE POCKTa

[MoHsTHE MHBECTUPOBAHUS MPOEKTOB. MICTOUHUKY WHBECTUPOBAHUSI.
[TpsiMbIe U KOCBEHHBIE METO bl (PMHAHCUPOBAHUS TPOEKTOB. [Iporecc
NPUHSTHS WHBECTHUIIMOHHBIX PEIlicHUN B (PUHAHCUPOBAHHU TPOCKTOB.
OreHka 3 PEKTHBHOCTH HHBECTUITMOHHBIX MPOCKTOB.

Tema 6. CereBoe MIaHUPOBaHUE NIPOECKTA

I'paduk ['anTTa M OMEeporpamma — nepBbie HHCTPYMEHTHI ITTAHUPOBAHUS
NpOEKTHBIX paboT. CeTeBas MOJIETb MPOEKTa U METON «KPUTHIECKOTO
nyti». [loctpoenne cereBoro rpada. KOMIOHEHTH U TapaMeTphl CETEBOTO
rpada. Pacder mapameTpoB cereBoro rpada. CeteBoii rpad), ONTHMHA3AIIHS
10 BpeMeHH, (QYHKIUSIM U 3arpy3Ke.

Tema 7. [IpoekTHbIE TOApPA3EIEHUS B OPIraHU3ALMOHHBIX CTPYKTYpax
OpraHu3alHU

IIpoexTHOE MOApa3AeIeHNE B TMHEHHO-(YHKIMOHATBEHON
OpraHM3allMOHHON CTpYKType. [IpoekTHOE nopa3neneHrne B MaTpUIHON
OpPraHU3aLMOHHOMN CTPYKType. YIIPABJICHHUE IPYIIION POEKTOB B PAMKAX
nporpaMMsl. [IpoexTHbI oduc kKak mTad yrnpasieHus NopTdenem
MIPOEKTOB WJIM OTEJ KOOPAMHALMK M aHaJIn3a IPOEKTOB. BrIOOp
OpraHU3aIMOHHON (YOPMBI JUIS peatn3aliuy MPOEKTa.

Tewma 8. @yHKIMM yNIpaBIeHNS TPOEKTAMHU

Br16op 1ienu u mocTaHoBKa 3a7ay, ONPENeNIOUINX CO3/1aHIe TPOEKTA.
ITpoekT kak popMa peanu3aluy CTPATeTHH PA3BUTUS OPraHU3aLUH.
IInanupoBanue U opraHu3anys MPoeKTHOro npouecca. [IpoexrHas
nokyMeHTanus. Cucrema MOTHBAIIMK B IPOEKTHOW KOMaH1e. MOHUTOPHUHT
MIPOEKTHOrO npouecca. OTYETHOCTB IO MPOEKTaM.

HToro

12

24

20

IIpakTnyeckasi HOAr0OTOBKA




Tema 3ajaHnue Ha NPAKTHYECKYIO KOJIUY€eCTBO
MOJATOTOBKY 4acoB
Tema 2. CoBpeMeHHbIE yClIOBUS | AHamu3 YCJIOBHH nepexona
PasBUTHS IPOEKTHOTI'O opraHu3anui Ha IIPOEKTHOE
yIpaBJIeHHUs B OpraHU3aLusIX yIpaBJICHHUE. [Ipumenenue 5
COBPEMEHHBIX CTaHIAPTOB YIPAaBICHUS
npoekTamu. CMeXHblE METOO0JIOTHU
YIpaBJIeHHsI IPOSKTAMHU.
Tema 3. CTpykTypHast
JEKOMITO3HLIUS IPOEKTa
Omnpenenenue 1eneil W MOCTaHOBKA
3aJad  yOpaBJCHUS TPOEKTaMH  Ha )
KOHKPETHBIX puMepax. Ananus
IIPOLIECCHOTO IIPOCTPAHCTBA YIIPABICHUS
npoektamu. [locTpoeHue CTPYKTYpHI
JIEKOMIIO3HUIINHU padoT.
Tema 4. )Ku3HeHHBINA LUK [IpoBenenue aHaau3a MPOLIECCOB
MPOEKTa yIpaBieHAS MPOCKTOM OTHOCHUTEILHO
JKU3HEHHOIO0 IIMKJIa TIpoekTa u (a3 2
YIpaBJICHUs] MPOEKTOM Ha KOHKPETHBIX
npuMepax.
Tema 5. HBecTUpOBaHUE
MPOEKTa
OOGocHoBaHKE MHBECTHIIMOHHBIX
peleHuid B pUHAHCUPOBAHUH MPOCKTOB. 4
Tema 6. CeTeBoe TUTaHUPOBAaHUE
IPOEKTa
[ocrpoenne rpaduka IanTTa u
OTIEpPOTrPaMMBI Pacuer mapamerpoB 4
ceTeBoro rpada.
Tewma 7. [IpoexTHbIE
H0/PaseIeHYA B O06ocHOBanue 5 BBIOOpA
OpraHU3aIMOHHBIX CTPYKTYPax Oprafi3altionHOM (bopwet o 4
Peu—— peanu3aiuy IpoeKTa.
Tewma 8. @yHKIMH yTIpaBIEeHUS
NPOEKTaMHU
CHCTeMA MOTHBALHH B [InanupoBanue u OpraHu3ays
. MPOEKTHOrO  Tporecca.  V3yueHwe
MPOEKTHOM KOMaHJIE. 2

MOHHTOPHHT MPOESKTHOTO
npouecca. OTYETHOCTH IO
MIPOEKTaM.

HpOCKTHOﬁ JOKYMCHTAI WU,




4. YYEBHO-METOJNYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCHA

Tembl p1s M3y4aembie BONPOCHI KosmmyectBo ®opMBbI CaMOCTOATENBHOI Metoauueckue DopMBI 0TYETHOCTH
€CaMOCTOATEJILHOI0 4acoB padoThI o0ecnieyeHust
H3y4YeHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUH MpoekTaMu. [Ipobiaema IoaroToBka K NpakTHYECKUM
Tena 1. Vipasierue TPOMCTBEHHOM OrpaHMYEHHOCTH POEKTa: B3aUMOCBS3b 3aHATUSIM, U3ydeHHE JIUTEpaTypel 1 | YueOHo- Ompoc
- OeKTa'MI/I' I()) CHOBHBIC 00beMa, CTOMMOCTH, BPEMEHH PabOT U KauecTBa Pe3yiIbTara. 4 HOPMaTHUBHOT'O MaTepHana, METOUIECKOE Pedepar
HI:) I .TI/IHOJIOFI/IH IpoexT kak npeoOpa3oBaHUE PECypcoB B MPOAYKT. OCHOBHBIE TIOJITOTOBKA pedepara; BEIIIOIHEHNE | oOecriedeHue Tecr
pecypchl IpoeKTa. Pe3ynpTaTel IPOEKTHOH AESTENFHOCTH. KOHTPOJIGHOTO 3aIaHMUs; JCIATUTHHBI KonTponsHoe 3aganne
Tunonorus mpoeKToB. BBIIIOJTHEHNE TECTOBBIX 3aJaHIH
[MoaroToBKa K NpakTHYECKUM
Tema 2. CoBpeMeHHBIE 3aHATHAM, H3Y9EHHE JINTEPATyphl U Y4ebHo- Omnpoc
YCIIOBHS pa3BUTHS CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE 4 HOPMAaTHUBHOTO MaTepHaa, METOJHIECKOe Pedepar
MIPOEKTHOTO YNPABICHUSA B | METOAOJIOTUH YIPABICHUS IPOSKTAMH. MOJTOTOBKA pedepara; BHIIIOIHEHHE | oOecrieueHue Tecr
OpraHM3anusIX KOHTPOJIBHOTO 33IaHHS; JHCIATUTHHBI KontpomnsHoe 3amanne
BBIIIOJIHEHUE TECTOBBIX 3aJaHUH
[MoaroToBka K NpakTHYECKUM
3aHATHAM, U3y4EHHE JINTepaTypsl U VYuebHo- Omnpoc
Ienenonaranue B ynpasnenun npoekramu. SMART-ananu3 » 13V p P p
Tema 3. CtpyKkTypHas . HOPMAaTUBHOI'O MaTepHaia; METOANYIECKOE Pedepar
neneit ynpasienus npoekramu. Merox Work Breakdown 4
JIEKOMITO3HIIHS TIPOEKTa MOJTOTOBKA pedepara; BHIIIONHEHHE | oOecrieueHue Tecr
Structure (CTpyKTypbl I€KOMIIO3UIIUK PadoT). .
KOHTPOJIBHOTO 33IaHMS; JVCIATUTHHBI KontponsHoe 3amanne
BBIMIOJTHEHNE TECTOBBIX 3aJaHIH
. IMoaroToBka K NpakTHYECKUM
JK¥3HEHHBIH UK IPOEKTa OTHOCUTENIFHO KU3HEHHOTO
3aHATHM, U3y4EHHE JINTepaTypsl U VYueoHo- Omnpoc
. KA npoaykra. CrnenuanbHble QYHKINH yIPaBICHUSL .
Tema 4. )KuzHeHHBIN LUK HOPMAaTHBHOT'O MaTepuaa, METOANYECKOE Pedepar
npoekramu. Pa3pl ynpasiaeHus npoekrom. ITporecchbt 4
HpOeKTa HOATOTOBKA pedepaTa; BhIONHEHHE | obecriedeHue Tecr
YIPaBJICHUS] TPOEKTOM OTHOCHTEIBHO JKU3HEHHOTO IUKJIa
KOHTPOJIBHOTO 3aIaHMs; JVCIIATUTHHBI KontponsHoe 3amanne
poekTa ¥ (a3 yrpaBJIeHUS IPOSKTOM. .
BBIMIOJTHEHNE TECTOBBIX 3aJaHIH
INoaroToBKa K MPaKTHIECKAM
3aHATHAM, U3y4EHHE JINTepaTypsl U VYueoHo- Omnpoc
[MonsiTne nHBecTHpOBaHUS MPoeKkTOB. [Iporiecc mpuHATHSA .
Tema 5. MuBecTrpoBaHue N HOPMAaTHBHOT'O MaTepuaa, METOANYECKOE Pedepar
WHBECTUIIMOHHBIX PEIIeHNH B QHHAHCHPOBAHHUH IIPOESKTOB. 4
IPOEKTa HOATOTOBKA pedepaTa; BhINONHEHHE | obecredeHue Tecr
OreHka 3()(heKTUBHOCTH HHBECTUIMOHHBIX IPOEKTOB.
KOHTPOJIBHOT'O 3a/IaHUs; JHUCIIMIIIIUHBI KOHTpOJ'IbHOe 3alaHHuC
BBITTIOJTHEHHUE TCCTOBBIX 33)161HPII>’I
INoaroToBka K MpakTHIECKAM
I'padux ['antra M omeporpamma. CeTeBasi MOJEIIb IPOSKTa U Omnpoc
3aHATUSM, H3ydIeHHe IUTepaTypel 1 | Y4eOHo-
METOJ «KPUTHYECKOTO IMyTH». [locTpoeHHe 1 KOMIIOHEHTHI 1 . Pedepar
Tema 6. CereBoe HOPMaTHBHOTO MaTepHaa; METOJIECKOe
mapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTeBoro 2 Tecr
IUIAHUPOBAHUE MPOEKTA . HOATOTOBKA pedepaTa; BhIONHEHHE | obecnedeHne
rpada. CereBoii rpad), onTUMHU3aNus IO BPEMEHH, (HYHKIIUSIM JlomamnrHee/KOHTpOIbHOE
KOHTPOJIBHOT'O 33/1aHUS; JUCIUATIIAHBI
U 3arpysKe. . 3amaHue
BBITTIOJTHECHHUE TCCTOBBIX 3aJaHUU
Tema 7. TIpoexTHbie Br160p opraHu3anoHHoH GOPMBI IS peann3aniuy IPOeKTa. 2 [ToaroroBka K MpakTHYECKUM VYuebHo- Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOpa3AENCHNE B IMHEHHO-(YHKIIMOHAIEHOM 3aHATHSM, U3yUeHHE JINTEPaTypbl U | METOAMUYECKOe Pegepar




OpraHM3alMOHHBIX OpraHuM3allMoHHON cTpykType. [IpoekTHOE MoApasneneHue B HOPMaTHUBHOIO MaTepHana;, obecrieueHne Tecr
CTPYKTYpax OpraHM3allidl | MaTPUYHOH OpPraHU3aLHOHHON CTPYKType. YIIpaBlIeHUE MOArOTOBKA pedpepara; BBIMOIHEHHE | JUCLUIIMHEL KontposbHoe 3ananne
IPYIION MPOSKTOB B paMKax mporpamMmbl. [IpoekTHbIit oduc KOHTPOJIBHOTO 3a/1aHusl;
Kak ITad ynpaBiIeHUsI HOPTQeaeM IPOEeKTOB. AYTCOPCHHT U BBIMOJTHEHUE TECTOBBIX 3aJaHHUI
ayrcradHUHT IPOEKTOB M UX BIMSIHUE Ha OPTraHU3aHOHHYIO
CTPYKTYpY OpraHH3aLuu.
Br16op menyu ¥ mocTaHOBKa 3a1ad, ONpPENCISIONINX CO3TaHue ITonroroBka k MpakTHUECKUM
mpoekta. [Ipoekr kak ¢opMa peanrusaluu CTPATETHU 3aHATHAM, H3Y4EHHE JINTEPaTyphl U Y4ebHo- Omnpoc
Tema 8. dyHkMU pazButus opranuzauuu. [lnaHupoBaHume u opraHmsanus 4 HOPMaTUBHOT'O MaTepuana; METOIMYECKOE Pedepar
YIIpaBJIEHUS TPOEKTAMU npoekTHoro mpomnecca. IIpoekTHast moxymeHTtarus. Cucrema MOATOTOBKA pedpepara; BbIMONHEHHE | oOecnedeHue Tecr
MOTHBAIIMU B POEKTHON KOMaHAe. MOHUTOPHHT MPOEKTHOTO KOHTPOJIBHOTO 3aaHMUs; JUCIUTUTHHBI KontpomnbHoe 3ananne

mpouecca. OTYETHOCTH 110 IIPOCKTaM.

BBIITOJIHCHUEC TCCTOBBIX SaZ[aHI/Iﬁ

HATOrO:
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5. ®OHJ OHEHOYHBIX CPEJICTB JIJIsI IPOBEJAEHUSI TEKYIIIEA 1

MPOMEXYTOUYHOM ATTECTAIIMU IO JUCIUTIJIUHE
5.1. Ilepeyenb KOMNETEHUMH ¢ YKa3aHHEM 3TAanoB uxX GopMupoBaHus B

npouecce 0CBOEHHsI 00pa30BaTeJbLHONH MPOrPaMMbI

KO}I U HAMMCHOBAHUC KOMIICTCHIIUHN

ITtansl popMUPOBAHHUS

VK-2. CnocobeH ompenensiTh Kpyr 3agad B paMKax
MIOCTABJICHHOH IIeM W BBIOMPaTh ONTHMAIBHBIE CIIOCOOBI
UX pELIeHHs, UCXOMs M3 JIEUCTBYIOIINX NPAaBOBEIX HOPM,
MMEIOIIIXCS PECYpPCOB U OTpaHUIEHHN

1.PaboTa Ha y4eOHBIX 3aHATHAX
2.CamocrosiTensHas pabora

OIIK-4. CnocobeH mpemnaratb 3KOHOMHYECKH U
(uHAHCOBO 000CHOBaHHBIE OpTaHM3aIMOHHO-
yIpaBIeHYECKHEe  peIleHus B HpodecCHOHANBHOI
JeATeTbHOCTH

1.PaboTa Ha y4eOHBIX 3aHATHAX
2.CamocrosiTensHas paborta

CIIK-3. CniocoOHOCTBIO KPUTUYIECKH OIICHUTH
npelyiaracMble BapHaHTHl yYNPAaBICHYECKUX pELICHH
pa3paboTaTe W OOOCHOBaTh MPEIJIOKECHUS IO HUX
COBEpIICHCTBOBAHHIO C YYETOM KpPUTEPHEB COLHAIBHO-
SKOHOMHYECKOH (P (EeKTHBHOCTH, PUCKOB M BO3MOKHBIX
COIMAIBHO-9)KOHOMHUYECKHX HOCIIEeICTBIH

1.PaboTa Ha yueOHBIX 3aHATHAX
2.CamocTosiTenbHas paboTa

CIIK-4. Cnoco0HOCTP OpraHH30OBBIBATH AEATEIBHOCTD
MaJioifl TpyNmbl, CO3aHHOMN AJs pealn3aluud KOHKPETHOTO
SKOHOMHMYECKOTO ITPOEKTA

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CamocrosiTenbHas padora
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5.2. Onucanne mokasaresieil U KpHUTePHEB OLCHUBAHUS KOMIIETCHUMH HA PA3JIMYHBIX JdTanax ux (GopMHpoOBaHMS,
ONMCAHME HIKAJ OLlCeHUBAHUS

OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUs OmnmcaHune moka3aTenei Kpurepun [kana
KOMIIETCHIINHA | cOpPMHUPOBAHHOCTH OLICHUBAHMS OLICHUBAHMS
[xana
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 337124, OLCHUBAHHUS
00ecreyrnBaoIX JOCTH)XEHHUE TOCTABICHHOM [IeIN MIPOEKTa, ompoca
1.Pabota Ha y4eOHBIX 3aHATHIX o Ompoc lxana
o HCXOJs U3 IEHCTBYIOIIHMX MPAaBOBBIX HOPM; PECYpCHOE
[Hoporoselit 2.CamocrosiTensHas paborta o Pedepar OLICHHBAHHS
obecriedeHue JUIsl TOCTHKEHHS TIOCTaBIEHHON IIEJIN IIPOEKTOB.
e(pepara
YMeThb: NPOCKTUPOBATh PEIICHHE 33/1aUl B paMKaX JIOCTHKCHUSI pedep
LIeJIM TIPOEKTA, BBIOMPAsi ONTHMAJIBHBIIN CIIOCO0 ee pereHHsI.
3Harthb: COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3ajad,
obecrieqrBaOIMX JTOCTH)KEHHE MOCTABICHHOH IIeIH MpOEKTa, Ilxana
HUCXOAs U3 JCUCTBYIOIIMX IIPaBOBBIX HOPM; peCypcHOE OLCHUBAHUA
obecnedenre s TOCTMXEHUS MOCTaBICHHON €U IPOEKTOB.. OH‘}poca
Kajia
YMeThb: POCKTHUPOBATH PELICHHE 3a/1a4i B PaMKaxX JOCTIKCHHS
yK — 2 LEITH TIpoe 6 o 6 O OILICHUBaHUA
pOeKTa, BEIOUpast ONTHMAJIBHBIN CIIOCO0 €€ PEeLICHHUS. poc pedepata
Baajnerb. METOIMKOIT OLIEHKH BEpOSTHBIX PHUCKOB mHpoekta u | Pedepar ITkana
OrpaHMYEHHUSI B PEIICHHUH MOCTABJICHHBIX 33/1a4. Tecr
1.PaboTa Ha yueOHEIX 3aHATHAX P P OUCHHBAHMA TCCTA
. KoHnTponbHbie kana
[IponBunyTHII 2.CamocTosTenbHas pabota
3aJ1aHus OICHUBAHUS
IIpaxTuueckas BEIMOITHEHHAS
ITOATOTOBKA KOHTPOJIBHOTO
3aJaHus
Ikana
OILICHUBaHUA
MPaKTUYECKON
IIOATrOTOBKH
3HaThb: MmoaXoJbl 1 COBPEMEHHBIC aBTOMATU3UPOBAHHBIX CUCTEM
cbopa u aHanmmM3za WHQOpPMaLHK; METOJbl KOJIMYECTBEHHOTO MU
KaueCTBEHHOTO aHaJN3a, MapKETHHIOBBIX HCCIICIOBAHUNA U [lxana
2 OIICHUBAHUA
CTPaTEerHyecKOro aHaiu3a; OOOCHOBAHHS PEIICHHH IO OLCHKE ngoca
5 1.PaboTa Ha y4eOHBIX 3aHATHAX IIPOEKTa; Ompoc Ilxana
IToporosebiit 2.CamocTosTenbHas padorta YMeTh: NpUMEHSTh Ha MPaKTHUKE METOJbI U CUCTEMBI 1o cbopy u | Pedepar OICHUBAHUS
aHanu3y MHGOpPMAaIHK O MPOeKTe, GOpMUPOBATH yCTaB MPOEKTA; pedepara
060CHOBblBaT]> PEUICHUA T10 OLCHKE IIPOCKTa M BO3MOXHOCTAX
€ro peajM3allid Ha OCHOBE pE3yJIbTaTOB SKOHOMHYECKOTO,
MapKETHHI'OBOI'O U CTPATEIHYECKOro aHaJIN3a;
OIIK-4
S 1.PaGota Ha yueOHBIX 3aHATHAX 3HaTh: MOJXO/BI M COBPEMEHHBIC aBTOMATH3MPOBaHHbIX cucteM | Ompoc
P Y 2.CamocTtosTenbHas pabora cOopa u aHanu3a MHPOpMALUM; METOAbl KoiuuecTBeHHOro u | Pedepar kana

11




CIIK -3

CIIK -4

KaueCTBEHHOTO aHalu3a, MapKEeTHHTOBBIX HccrnenoBanuit u | Tecr OLICHHBAHUs
CTPaTETHYECKOTO aHaiM3a; 0OOCHOBaHHA pelieHui mo oueHke | KoHTpombHbIE orpoca
MPOEKTA,; 3a/1aHus IlTxana
YMeTh: IPUMEHATH Ha MPAKTUKE METOJIBI M CHCTEMBI 1o cOopy u | Ilpakruueckas OUCHMBAHMA
aHanu3y WHGOpPMAIUH O IpoeKTe, GopMUpOBaThH yCTaB MPOEKTa; | IMOArOTOBKA Eﬁi):ﬁzm
00OCHOBBIBAaTh PEIICHMS 110 OIIEHKE IPOEKTa M BO3MOKHOCTSIX OLLCHMBaHUs TeCTa
€ro peajgM3alli¥ Ha OCHOBE pEe3yJbTAaTOB 3KOHOMHYECKOTO, Ikana
MapKETHHTOBOTO U CTPaTETHUECKOTO aHAIN3a; OLIEHMBaHHUs
Baajerb: MeTOAMYECKMM MHCTPYMEHTapHeM Ou3Hec-aHaImu3a BbIIIOJIHEHHS
MPOEKTa AT SKOHOMUYECKOH OLEHKH X 0OOCHOBAHUS PELICHUS O KOHTPOJILHOTO
BBIMIOJIHCHUH TIPOEKTA. Sajatni
[xana
OLICHUBAHUS
MPaKTUYECKON
MOATOTOBKH
3HaTh: METOMOJIOTUUECKUE U METOIIMUECKHUE TTIOIXOIBI K kana
MPUHATHIO CTPATErHYECKHUX, TAKTHYECKHUX, OIIEPaTUBHBIX OLCHHUBAHUA
1.PaGoTa Ha yueOHBIX 3AHATHAX VIIPaBJICHYECKUX PEIICHUI B yIPABICHUN IPOCKTAMH; Ompoc $E§§:
I[Toporo.siii 2.CaMocTosTebHAs paGoTa YMmeTh: GpopmMHupoBaTh 1 HCTIONB30BATE MEXaHU3MBI NPHHSTHS Pedepar P
YIpaBJIEHYECKUX PELICHHH B POLECCE YIPABICHUS POSKTAMH; pedbepara
3HATh: METOMOJIOTUUECKUE U METOIMUECKHUE TTOIXOIBI K
MPUHATHIO CTPATETHIECKHX, TAKTHIECKHX, OTIEPATHBHBIX xana
YIPaBJIEHYECKHUX PEIIEHUH B YIIPABICHUN IPOEKTaMH; OLCHHUBAHUA
YMerh: (pOpMUPOBATH U UCHIONIB30BATH MEXAHU3MBI IPHHSTHSI onpoca
YIpaBJIEHYECKUX PELICHHH B POLIECCE YIPABICHUS MPOSKTaMHU; géi:ﬁianm
Biagerb: HaBbIKAMH SGopa, 00paboTKK 1 aHAK3a UH(pOpMAIUH Orpoc pedbepara
0 (akTopax BHEIIHEH W BHYTPEHHEH CpeAbl Uil  NPUHATHSA Pedepar Ikana
YOPABJICHYCCKUX PEIICHUH C YYCTOM KPUTEPHUEB COLHMAIBHO- | Tecr OllCHMBAHHS TECTa
. 1.Pabora Ha yueGHEIX 3aHATHAX OKOHOMHYECKOH  9(QEKTHBHOCTH, ~PHCKOB M  BO3MOXHBIX | KOHTPONIBHBIE Illkana
[possuuyTHIi 2.CamoctosTenbHas pabota COIHAIFHO-9KOHOMWYECKHUX MOCIIEICTBUH 3aaHHs OLIEHMBAHNUs
[TpakTnyeckas BBITONHCHHA
KOHTPOJIBHOT'O
TIOJITOTOBKA S —
[Mkana
OLICHUBAHUSA
NpaKTHYECKOM
HO/ATOTOBKH
1.PaboTa Ha yueOHBIX 3aHATUAX 3nare:  mpouecchl  (QyHKIMOHMPOBAHMS  NPOeKTHOH M | Ompoc Illkana
IToporoserit 2.CamocTtosTenbHas pabora NPOLIECCHOM IEATENHLHOCTh U B OPraHU3alMU C MCTIONb30BaHuEM | Pedepar OLICHUBAHUS
COBPEMEHHBIX MPAKTUK YIPaBICHUS; onpoca
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YMerb: pPyKOBOJIUTbH INPOEKTHON U MPOLIECCHON AESITEIbHOCTHIO

Ixana

B OpraHM3allid C WCIIOIb30BAHUEM COBPEMEHHBIX IIPAKTHUK OLCHHUBAHUA
YIIPABIIEHHUS, IUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB pedepara
3Harh:  mpouecchl  (QYHKIMOHHPOBAHMS  IPOCKTHOW U
MPOLIECCHON IeSITENPHOCTh M B OPTaHH3AIMU C UCTIOIb30BaHUEM [lxana
COBPEMEHHBIX IIPAKTUK YIIPABJICHHUS; OLCHHUBAHUA
YMeTh: PYKOBOIHUTD MPOEKTHOW ¥ TIPOLECCHON NEATEILHOCTHIO orpoca
B OpraHW3allid C HCIIOJb30BAHMNEM COBPEMEHHBIX HPaKTHK ﬁgiﬁia}mﬂ
YIIpaBJIEHHS, TUACPCKUX U KOMMYHUKATHBHBIX HABBIKOB Omnpoc pedepara
Baajgern: TtexHomormel paspabOTKH CTpaTeTHH CO3MaHHSA H | Pedepar IlIxana
pa3BUTHS HMHHOBALMOHHBIX HAIpPaBICHWH JEATENbHOCTH | | Tecr OLIEHMBaHHs TECTA
1.Pabora Ha y4eOHBIX 3aHATHIX : o I
o 2 CaMOCTOSTeIbHAS PAGOTA COOTBETCTBYIOIINE UM OusHec MOZECJIA OpraHUu3aluny KOHTpOJ'H:HI:Ie Kajia
[IponBunyTHII p 3ajaHus OLICHUBAHHUS
IIpaxkTudeckas BEIIOHCHITA
KOHTPOJIBHOT'O
MOJTOTOBKA sanamms
[kana
OLICHUBAaHUS
MPaKTHUECKON
MOATOTOBKH
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IxaJia oneHUBAHUSA TECTA

HNuTepBan
Kputepuu oneHuBanus
OIleHUBAHMS
80-100% mpaBUIBHBIX OTBETOB 20
70-75 % npaBUIIBLHBIX OTBETOB 15
50-65 % npaBUILHBIX OTBETOB 7-10
MeHee 50 % npaBUIbHBIX OTBETOB 0-5

MakcumanbHOE KOJIMYeCTBO 3a TecThl 15 6aminoB (3 Tecta mo 5 6aioB).

IIkana ouennBanus pedepara

Kpurtepuu oneHnBanus

I/IHTepBaJ'I OICHUBaHUHA

1. Crenenb pacKkpbITUsl TEMBI 0-4

2. JIudHBIN BKIJIAJ aBTOpA 0-3

3. CTpyKTypupOBaHHOCTb MaTepuaiia 0-2

4. TlocTpaHUYHBIE CCBUIKU 0-2

5. OOBeM U KauecTBO UCIIOJIb3yEMbIX HCTOUHUKOB 0-2

6. OdopmieHue TekcTa 1 TPaMOTHOCTD PeUr 0-3

7. 3amwura pedepara 0-4

IIIkana oneHUBaHUA ONIPOCA
Kpurepun ouennBanus HNurepBan
OLICHUBAHMS

1. CamocTosTeNbHO U apTYMEHTHUPOBAHO JI€JaTh aHalIu3, 000011aTh, BHIBOIBI 0-5
2. CamoCTOATeNbHO, YBEPEHHO U 0€301MO0YHO TPUMEHSET MOJTyYeHHbIE 0-3

3HaHMS B pEIIEHUU IpOo0OJIeM Ha TBOPUYECKOM YPOBHE
3. YMeeT COCTaBHUTb MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE H3yYEHHOTO

MaTepuaa; BbIIEIATD [VIaBHbIE MOJI0XKEHUS, CAMOCTOATEIBHO MOATBEPKIATh 0-2

OTBET KOHKPETHBIMU ITpUMepamHu, hpakTamu
4. TloHumaHMe CYIIHOCTH paccMaTpUBaeMbIX MOHATHH, IBJICHUHN U 0-5

3aKOHOMEPHOCTEN, TEOPUH, B3aUMOCBSI3EM

IIkaja oueHMBaHUsI KOHTPOJIbHOI'O 3aIaHUs
Kpurepumn oueHnBanus HNurepBan
OLICHUBAHMS
Jlaubl ucuepnbiBaroliie U OOOCHOBAHHBIE OTBETHl Ha BCE MOCTaBJICHHBIE 0-5

BONPOCHI, MPAaBUIBHO U PALMOHAIBHO (C HCIOJb30BAHUEM PAIMOHAIBHBIX

METOJIMK) pellIeHbl MPaKTUYECKUE 3a7auu; MPH OTBETaX BBIIEISUIOCH TJIaBHOE,

BCE TEOPETHYECKHE TIOJOXKEHUS YMEJNO YBS3BIBAJIMCH C TpeOOBaHUSIMU

PYKOBOJSIINUX JIOKYMEHTOB; OTBEThbl ObUIM YETKUMH W KPaTKUMH, a MBICIH

U3JIaraJIiCh B JIOTUYECKOM  IIOCJIENOBATEIBHOCTH;  IOKa3aHO  yMEHUE

CaMOCTOSITENIbHO aHAM3UPOBaTh (PAKThl, COOBITHS, SBIEHHUS, MPOIECCHl B HUX

B3aUMOCBSI3HU U JUAJIEKTUYECKOM Pa3BUTHH.

JlaHbl TIOJIHBIE, JTOCTAaTOYHO OOOCHOBAaHHBIE OTBETHl HA IOCTaBJICHHBIE 0-5
BOIPOCHI, TPaBUWJIBHO PEILIEHBI IMPAaKTUYECKUE 3a/laHusl; NIPU OTBETAX HE BCEI/a
BBIJICJSUIOCH TJIABHOE, OTJEIBHBIE ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAINCH C
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TpeOOBaHUSMU PYKOBOJASAIIUX JTOKYMEHTOB, IIPU PEIICHUU MPAKTUUYECKUX 3a/a4
HE BCErJa MCIOJb30BAINCH pAIlMOHAIbHBIE METOJUKH pacu€ToB; OTBETHl B
OCHOBHOM ObUIM KPATKUMU, HO HE BCETIa YCTKUMHU.

I[aHH B OCHOBHOM IpaBUJIBHBIC OTBCTHI HA BCC IOCTABJICHHBIC BOIIPOCHI, HO 0-5
oe3 HOHX(HOﬁ FJ'IY6I/IHBI n O6OCHOBaHI/IH, IIpru PpCUICHHUH IPAKTUYCCKHUX 3aaad
CTYACHT HUCIIOJb30BaJl HpG)KHI/Iﬁ OIIbIT W HC MNPUMCHAI HOBBIC MCTOJIUKU
BBITIOJTHEHU A Sa,Z[aHI/Iﬁ, OJIHAKO, Ha YTOYHAIOIOIHWC BOIIPOCHI JAaHbI ITPABUJIBHBIC
OTBCTBI; ITPHU OTBETAX HC BBIACIIAJIOCH TJIaBHOC, OTBCTHI ObLIU MHOT'OCJIOBHBIMH,
HEYETKHMH U 0€e3 ,Z[OJ'DKHOﬁ JIOTHYECKOH OoCICa0BaTCIbHOCTH, HAa OTACIIBHBIC
JOMOJIHUTCIIBHBIC BOIMPOCHI HC JaHbI TOJIOXKUTCIIbHBIC OTBCTHI.

3arpyAHsETCs IpU BBINOJIHEHUH NIPAKTUUECKUX 33]a4, B BBIIOJIHEHUH CBOEH 0-5
poiu, paboTa IPOBOAMUTCS C ONOPOH Ha IPEenoJaBaTessl UiIU JPYTUX CTYICHTOB.

IlIkana oneHMBaHKMsI NPAKTHYECKOM MOJATOTOBKH

Kpurepuu oueHnBanus baJyibl
BBICOKAs AaKTUBHOCTh Ha IPAKTHYECKOW IIOATOTOBKE, 3aJaHus 5
BBINOJIHEHBl B IIOJHOM OOBbEMe, JaHbl OTBEThl HAa BCE IOCTaBJICHHBIC
BOIIPOCHI
CpelHss aKTUBHOCTb HA IIPAKTUYECKON IIOArOTOBKE, 2

3aJaHus  BBIIIOJHCHBI YaCTH4YHO, 4YaCTHYHO JaHbl OTBCTHI Ha
ITOCTAaBJICHHBLIC BOITPOCHI

HU3KasAd aKTHBHOCTb Ha HpaKTH‘ICCKOﬁ IIOATOTOBKEC, 3aJaHus HEC 0
BBIIIOJIHCHBI, OTBCTHI HA ITOCTABJICHHBIC BOIIPOCHI HC AdHbI

5.3. TunoBbie KOHTPOJIbHBbIE 32JJaHUSI UJIM HHbIe MaTepPHUAJIbl, HEOOXOAUMBbIE
JJI OLUEHKH 3HAHMHM, YMEHHMH, HABBIKOB U (MJIHM) ONbITA [AeATEJbHOCTH,
XapaKTepu3yKIuX JTanbl (POPMHUPOBAHUSA KOMIIETEHIHMA B mpolecce
0CBOEHHUS 00Pa30BaATEJbHOI MPOTPAMMBI

Ilpumepnuie sapuanmul mecmoswix 3a0aHuil:
BAPUAHT Ne 1

. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.

. [JaiiTe onpeneneHne NOHATUIO «yCTaB IIPOEKTay.

. JlaitTe omnpeziesieHne MOHATHIO «OU3HEC-TITIaH MPOEKTa.

. K mpoekTHON JOKyMEHTAaNU OTHOCATCS:
JIOKYMEHTAIbHO O(OPMIICHHBIE 3adBJIICHHUS O TMOJHUTHKE W LENsIX B 001acTu
KadecTBa

" yCTaB OpPTaHU3ALMUU

"  CTaHJApT OPEANPUATHS O IPOECKTAX

" UIaH YOPABJIEHUS IPOEKTOM

" yCTaB IIPOEKTA

" TpPYJOBbIE KOHTPAKTHI B cOOTBETCTBUU ¢ K30T PD

" Ou3HEC-TUIaH MPOCKTA

" OIOKET MPOEKTa

5. Kakoil aHanuTH4YeCKUil HHCTPYMEHT, MO3BOJISET YIOPSA0YUTh HHPOPMAIHIO T10

BUJaM paboT U UX IPOAOKUTEIBHOCTH:

= ceTreBoi rpad

R WN ==

15



" omeporpamma

* rpaduk ['anTTa

6. IIpoekTHOE mOApa3aeiIeHUE B OPraHU3aLUOHHOW CTPYKTYpE OPTaHU3ALMU

OTJINYAETCS:

" 00BEAMHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (PYHKITUH

" pPENICHUEM BPEMEHHBIX 3a7a4

" COCpPENOTOYEHUWEM B €IUHOM OPraHU3allMOHHOW €IWHULE COTPYIHHKOB
Pa3JIMYHBIX KOMIIETCHITUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIeIN

7. Hannune npoeKTHBIX MOApa3IeICHUN B OpraHu3aiuu 00ecrieunBaeT:

" QoJiee BBICOKHI YPOBEHb MOPs/IKa (YETKOE paclpeesIeHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOWIBHOCTH (OTCYTCTBUE BHYTPHOPTaHU3AMOHHBIX U3MEHEHHI )

" BBICOKYIO CTEIICHb a/IalTalluu

" JICLECHTPAIU3ALHNIO

8. BbiBoJ HEMPODUIIBHBIX U CTIOKHBIX BUJIOB JIEATEILHOCTH 32 TIPEIebl KOMITaHUH

— 9TO0...:

dbpaHvaii3uHT

"  AQyTCOPCHUHT

ayrcradduHr

* (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, kakywo cienyer BbIOpaTh

OpraHu3alUOHHYI0 (hOpMY IJIs peanu3aluu Ujeu, TpeOyrolel HOBbIX MPOUEayp,

HOBOM TEXHOJIOTMU ¥ HOBBIX OPTaHU3a[MOHHBIX [IEHHOCTEM:

= OYHKIMOHAJIbBHAS komanga 8 OPTTAHU3 AT

= [IPOEKTHAS xomanna 8 OPTAHU3AIINUN

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToOHOMHOU cTpykTypHOi EJIMHUILIE

10. Cormacuo wmatpurie K. Kpucrencena, kakyro cieayeT BbIOpaTh

OpraHu3alMOHHYI0 (GOpMy HJisi pealu3aliu UJeH, TPEOYIOIIeH NPUBBIYHBIX

MPOLEAYP, YCTOSIBIIEWCS TEXHOJOTMH W CBOMCTBEHHBIX JAHHOM OpraHu3aluu

LIEHHOCTEH:

= OYHKIOMOHAJIBHAS komanga 8 OPT'TAHU3 AL

= [IPOEKTHAS xomanna 8 OPTAHU3AIINUN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULE

= OYHKOMOHAJIBHAS komanaa B aBToOHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OrpaHMYEHHE MPOEKTA BKIIOYAET B ceOs:

" CcOOJIIOZICHUE CPOKOB

= obOecrnieyeHue MPOU3BOUTEIILHOCTH

" JIMMUT 3aTpaT

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bujpl OM3HECa MOTYT CYHIECTBOBATH TOJILKO HA OCHOBE MPOEKTOB:

= o0pa3oBarebHbIE YCIYTH

"  TOCTENPUUMCTBO

" KUHOWHAYCTPUS
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" TIPOM3BOJICTBO MPOTYKTOB MUTAHUS

13. K cnenmansHbiM QYHKIIUSM yTIPABICHHS IIPOSKTOM OTHOCSITCSI:

" HOPMHPOBAHHE YUCJICHHOCTH MEPCOHAA

"  KaJICHJApHOE TIAaHUPOBaHUE padoT

" pa3paboTka KOPIOPATUBHON CTPATETUN OPTaHHU3AIIH

" OmpeereHHe CTOMMOCTH padoT

14. Kakue ¢akTopbl mpeAonpeIeiiii BOSHUKHOBEHUE MPOCKTHOTO YIIPaBICHUS:

"  YBEJIWYEHUE KU3HCHHOTO ITUKJIA TPOTyKTa

"  pPOCT KOHKYPEHITUH BCJICICTBHE SKOHOMUYECKOHN TII00AM3AITIN

" CHW)KCHHE KauecTBa OOpa30BaHUS M CBEICHHWE TPYMOBOH IEATEIHLHOCTH K
BBHITIOJITHCHUIO CTAHIAPTHBIX OTEPAIlliid B MPON3BOJCTBEHHOM IIPOIIeCcce

"  pOCT couHaIbHON nuddhepeHnaum no 10Xy

BAPUAHT Ne 2

. [laiiTe onpeienieHue NOHATHIO KIIPOEKT.

. [laiiTe onpeienieHue NOHATHIO «CTaHAAPT IPOEKTay.

. JlaiiTe onpezenieHue MOHATUIO «OIOIKET MPOEKTay.

. HazoBute koopauHaThl, KOTOpbIE 00pa3yroT quarpaMmy mMatpuiisl bBKI™:
CrpaTernueckuil noreHuran komnaiuu. CTpaTernyeckuil KammMaT KOMIaHUU.
Jlons peiaka. Temi pocta pbIHKA.

O0bem npoaax. Bpems.

» KOHKypeHTHas crjia KoMnaHuu. [IpuBIeKaTeIbHOCTD PhIHKA.

5. Kakoii aHaIMTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTh HHPOPMALIUIO 110

BUJIaM pabOT U UX UCTIOTHUTEIISAM:

= CeteBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexTHOE mnoOxpa3eiIeHUE B OPraHU3allMOHHONW CTPYKTYpE OpraHU3aLMH

OTJINYAETCS:

* Peanusanuen npuHOMIA €IUHOHAYAIMUS

* Mex(yHKIMOHATBHBIMU CBA3SIMU

* QUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HA3bIBAIOT «UEHTPAMM IOJTYYEHUS

PUOBLITI)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHHM

7. Hanmnuume npOeKTHBIX MOAPA3ACIICHUN B OPraHUu3alliy MTO3BOJIAET JOCTUYD B HEW:

* (CrabuiabHOCTH (OTCYTCTBHE BHYTPUOPTraHU3AIMOHHBIX U3MEHEHU )

* BpICOKMI ypOBEHb UHHOBALMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAeMOU IPOAYKLIUU

* BBICOKOr0 ypOBHS JIMKBUJIHOCTH aKTHUBOB

8. BpBoxg mnepcoHanma 3a IUITaT KOMIIAHWM-3aKa3uMKa B IITAT KOMIIAHUU-

IpoBanaepa — 370...:

*  DaKTOpUHT

»  @paH4an3uHT

* Ayrcraddunr

"  AyTCOpCHHT

R WWN
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9. Cornmacuo wmarpune K. Kpucrencena, Kkakyi cieayeT BbIOpaTh

OpraHu3alMoOHHYI0 (OopMy IJis peanu3aluu ujaeu, TpeOyrole HOBbIX MPOLEAyD,

YCTOSIBILIEHCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIINX TAHHOW OPTaHU3ALNU IEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna B OPT'AHU3 AN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIbBHAS komanna B aBToHOMHOM cTpykTypHOit EJJMHUILIE

10. Cornmacho wmatpune K. Kpucrencena, kakyo clieqyer BbIOpaTh

OpraHU3alMOHHYI0 (OpMYy i pealu3alud HWJed, TPeOYIOMEe MNPUBBIYHBIX

IPOLIETYpP, HOBOM TEXHOJIOTMU U HOBBIX OPTaHU3aLMOHHBIX EHHOCTEM:

= OYHKIMOHAJIbHAA xomanna 8 OPTAHU3 AL

= JIPOEKTHAA komanna B OPI’TAHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHHE MTPOEKTA BKIIIOUAET B CEO:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJI0JIEHUE CPOKOB

"  YCTOWYUBOCTH (POPMBI

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujbpl OM3HECAa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:

* PoO3HWYHAs TOPrOBIIA

= JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

= [Ipou3BojCTBO OBITOBOM XUMUU

13. K cniennanbHbIM (YHKIUSAM YIPABICHHUS MPOEKTOM OTHOCATCS:

* HopMupoBaHue YHCIEHHOCTH MIEpcoHaa

" VnpaBieHHE U3MEHEHUSIMH

"  VYnpasieHUE KOHTPAKTaAMU

» [leHooOpa3oBaHue

14. Kakue ¢akTopbl npeAonpeieayii BO3BHUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

* MoHononu3anuss pPBIHKOB M KAaK CIEICTBHE WIHOPUPOBAHUE HHTEPECOB
MOKynaTeJen

* Kpocc-xkynpTypHass ~ MHTErpauuss M DKOHOMHYECKas  riodaiu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEANPUITHIX

* PocCT MHHOBAITMOHHOUN aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3anus BHEIIHEW Cpe/ibl OpraHu3aliu

3AJJAHUE HA ITPAKTUYECKVYIO ITOATI'OTOBKY.

1. Ananu3 yclnoBUW TiEepexojla OpraHu3alMii Ha MPOEKTHOE YIIPaBJICHHE.
[IpuMeHeHuEe COBPEMEHHBIX CTAaHIAPTOB yIpaBlieHUs mpoekTtaMu. CMeKHbIe
METOJI0JIOTUH yIPABJICHUS MPOEKTaAMHU.

2. OmpeneneHue 1eiaedl W MOCTAaHOBKA 3aJay yNpaBJICHUS MPOEKTaMH Ha
KOHKPETHBIX MpuMepax. AHaau3 NPOILECCHOTO MPOCTPAHCTBA YINPABJICHUS
npoektamu. [locTpoeHne CTpyKTyphl I€KOMITO3UIIMHU PaboT.

3.IlpoBeneHue aHanmu3a TMPOLIECCOB YMPABIECHUS MPOEKTOM OTHOCHUTEIBHO
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KU3HCHHOTO IMKJIAa TpoekTa W (a3 ympaBiaeHUS NPOEKTOM HA KOHKPETHBIX
npuMepax.

4.000CcHOBaHNE MHBECTUIIMOHHBIX PEIIeHUI B (PMHAHCUPOBAHUU TIPOEKTOB.
5.IToctpoenne rpaduka ['anTTa U OomeporpaMmbl PacueT mapameTpoB CeTEBOTO
rpada.

6.000cHOBaHUE BIOOpa OPraHU3AMOHHON (POPMBI JIJIsl pean3aliy MPOEKTa.

7. IlnanupoBaHre W OpraHU3aIlMs MPOEKTHOTO TMpolecca. M3ydeHne MpOeKTHOMH
JIOKyMEHTAITUH.

Cnucok éonpocog K 3auemy.

1. OcHOBHbIE IOHATHS YIIPABJICHUS MPOCKTAMU: MPOEKT, YIPABICHUE MPOCKTAMH,

MPOEKTHAasi KOMaHAa, MPOAYKT MPOEKTa.

VY coBust MPOEKTHOM JEATENBHOCTH.

3. YmpaBneHue NpoOeKTaMH Kak Hay4dHas JUCUUIUIMHA M TpodeccruoHaabHas
JESITEIbHOCTbD.

4. IlpobGnema TpONCTBEHHOW OrpaHMYEHHOCTU MPOEKTA: B3aWMOCBS3b 00BEMA,

CTOMMOCTH, BpEMEHH pabOT U KauecTBa pe3yJibTaTa.

[TpoekT kak npeoOpa3zoBaHUE PECYPCOB B MPOIYKT.

OCHOBHBIE pecypcChl IPOEKTA.

Pe3ynbTarhl NpOEKTHON AESITENIbHOCTH.

Tunosiorus NpoeKToB.

. B uem paznuumne Mexay onepanusiMy U IPOEKTOM?

10 [TprunHBI pa3BUTHS IPOSKTHOTO YIIPABIICHUS B COBPEMEHHBIX OPTaHU3AIMSIX.

11.CoctaB u conepkaHWe NPOEKTHOW JOKYMEHTAllMu: CTaHAapT (UPMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBICHUS MPOSKTOM; OU3HEC-TIIIaH MPOEKTa;
OI0JIKET MPOECKTA.

12.1lenenonaranue B yrpaBICHUU POCKTAMH.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHMII K pe3ysibTaraMm IMpoekTa. MeToj paccTaHOBKHU
npuoputetoB MoSCoW.

16. AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOSKTAMH.

17.Meton Work Breakdown Structure (CTpykTypsl A€KOMITO3HUIIMK PA0OT).

18.YcnoBus mepexo/1a OpraHu3aiyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHM pa3BUTHS MTPOSKTHOTO YIIPABJICHUS B MIPAKTUKE OpTaHU3AIIHI.

20.YnpaBneHue KOHTpaKTaMu MPOEKTa.

21.TlonATHe U Tanbl )KU3HEHHOTO LIMKJIa MPOEKTA.

22.CnenuanbHble PYHKIIMU YIIPABICHUS TPOCKTaMHU.

23.7Ku3HEHHBIN LMK MPOAYKTA.

N

©o~N O

I[IpumepHbIe BONPOCHI JIf1 ONMPOCa

1. Xu3HEeHHBIN UKII TPOEKTAa OTHOCUTEIHHO KU3HEHHOTO IUKJIA TPOIYKTA.

2. Ilporeccel ympaBiieHUs TPOEKTOM OTHOCHTENBHO JKU3HEHHOTO ITUKJIA TIPOEKTa
u (a3 yrpaBJIeHUS TPOCKTOM.

19



3. I'pagpuk 'anTTa u© omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IUIAHUPOBAHUS

MPOEKTHBIX padoT.

CereBast MOJIEIb IPOEKTA U METOJ «KPUTUUYECKOTO My TH.

[TocTpoenue cereBoro rpada.

KoMmrionenTsl 1 mapameTpbl ceTeBoro rpada. Pacuer mapaMeTpoB ceTEBOro

rpada.

CereBoii rpad, onTuMHU3aIMs IO BpeMEeHH, QYHKIIUSAM U 3arpy3Ke.

8. YyacTHUKM TpoOeKTa W UX POJHM: 3aKa3yMK, MEHEIKEp, KOMaHJIa IPOEKTa,
MOCPEIHUKH U MTOCTABIIUKH.

9. Conepkxanue MOTpeOHOCTEH YIaCTHUKOB MPOEKTA U CHCTEMBI MOTHBAITUH.

10.ITonaTre KOMaHAHOM paObOTHI.

11.Cranuu ynpaBiieHHs IPOEKTOM.

12.B3aumMopeiicTBiE yUaCTHUKOB Ha PA3HBIX CTAJAMUAX YIPABICHUS MTPOCKTOM.

13.IlpoexTHOE TOApa3AeieHUE B JIMHEHHO-(PYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYPE.

14.1IpoekTHOE Mopa3AeieHne B MAaTPUYHOW OpraHU3allMOHHON CTPYKTYpE.

15.YnpaBneHnue rpynmnoi NpoeKToB B paMKax MIPOrpaMMBbl.

16.ITpoexTHBI odpuc Kak mTad ympaBieHHUs MOPTQETIEM MPOCKTOB WM OTIENT
KOOpAMHALIMU U aHAJIN3a [IPOEKTOB.

17.Aytcopcunr u ayrcraguHr MPOEKTOB M MX BIUSHUE HAa OPTaHU3AIMOHHYIO
CTPYKTYpPY OpraHU3aI1H.

18.Bb100p opraHu3animoHHON POPMBI I peaTnu3alnn IpOoeKTa.

19.Knaccudukamus posjeil y4aCTHUKOB MPOEKTHON KOMaHABI B (POPMHUPOBAHUU
3HaHUA.

20.YcnoBust co3qaHus U Tiepeladi 3HaHUW B POCKTHOW KOMaHIE.

21.I1nannpoBaHme, OpraHU3aIis 1 KOHTPOJIb MPOSKTHOTO MpoIiiecca.

22.CuctemMa MOTHBAIIUU B IPOCKTHOM KOMaH/IE.

23.CucrtemMa JOKYMEHTAIIUH MPOEKTA.

o ok

~

IIpumepHsbie TeMbl 115 pedepara.
1. NudpactpykTypa MHHOBAIIMOHHOTO TIPOEKTA, CYObEKTH HHHOBAITMOHHON
aKTUBHOCTH,MaJIble UHHOBAIIMOHHBIC MPETPHUITHS
2. CopepxaHue MPOEKTa U BUIBI TPOEKTOB.
3. Ipoekt u 6u3HEC-TIIaH, 0COOEHHOCTH OM3HEC-TIIIAHOB.
4. TIpoeKT W KOMaHJbI, BUABI KOMaHJ, WX OCOOCHHOCTH, pacIpeaeiicHHue

5. AytcopcuHr u ayrctapuHr B IPOEKTHOM YNPABIICHUH.

6. Ponp undopmaium 1 KOMMyHUKALUWNA B YIPaBICHUH MPOEKTAMHU.

7. OpraHuzalMOHHAs CTPYKTypa M TNPOEKTHOE yNpaBlieHUe, NyTH
WHTErPALMH.

8. MapkeTHHroBele (QYHKIMM M TPOEKT, COJEpPKaHWE MapKETUHIOBBIX
UJICH.

9. Jloructuueckue GyHKIUHU U MIPOEKT, COJIEPKAHNE JIOTUCTUYECKUX UJIEH.

10.MapkeTHUHIOBast JIOTUCTUKA MPOJBUKEHHUSI NTHHOBALIMOHHBIX MPOAYKTOB,
HOBBIE HJIEU.
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11. YcnoBus nepexoaa opraHu3aluii Ha MPOEKTHOE YIIPaBIICHUE.
12. TenneHuun  pa3BUTHUA  NPOEKTHOIO  YNpaBIEHUS B  MPaKTHKE
OpraHU3aIUH.

Hpumepnbte eapuanmsbl KOHMPOJIbHblX 3a0anuil.

CpasnumenvHblil aHAIU3 CMAHOAPMOos YNpasieHus npoeKmamu.

3aoanue Onsn  camocmosmenvHoU  pabomsl:  CTYIEHTaM  IMpeaJiaracTcs
MOJITOTOBUTH JOKJIAAbl MO COACPNKAHUIO Ka)XJOro OTAEIBHOrO CTaHiapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
KKJOTO BBICTYIUICHUS IOKJIQJUMKa OCTaJIbHBIC CTYACHTHI BEIYyT CBOJHYIO
TaONIWIly, B KOTOPOM COJEp)KaHHWE KaXKJOTo CTaHJapTa pPacKpbIBAeTCs
OTHOCHUTENIFHO CIJIEAYIOIIMX BOMPOCOB: HCTOpUS cTaHmgapta (rof, MecCTo
U3JIaHUs, OpraHu3aluA-pa3pabOTUMK); CTPYKTypa CTaHAapTa; OIpeaelicHUe
IpOeKTa W YIOpaBICHUS HM; CYIIHOCTh METOJ0JIOTMYECKOr0 TMOAX0/a
YIPaBJICHUS MPOEKTAMU; KPUTEPUHU yCIIeXa MPOEKTa; coAepkanue (Ipoeyphl)
VIOPABJICHUS TPOCKTaMHU; PEKOMEHIYEeMblii HHCTPYMEHTApHUil yIpaBlICHUS
MPOEKTaMu; 0COOEHHOCTH cepTuduKanyy. 3anoJHEHUE TaOIUIIBI TPOUCXOJIUT B
JTUCKYCCUOHHOM (pOpME C YTOUHEHHMEM U CpaBHEHHEM JOKJIaJIYUKaMH U BCEH
IpyNIo MaTepuaIoB MO KaKI0MY U3 3asgBJICHHBIX B TaOJIMIIE BOITPOCOB.

Ananuz yenenonacanusi ¢ npoexmax. llocmpoenue cmpykmypHou 0eKoMnosuyuu
npoekma.

I]env: pa3BUTHE Yy CTYACHTOB HABHIKOB IOCTAHOBKH IIEJICH, CTPYKTypH3aIldn
3a/1a4 ¥ padoT B YNPABJICHUHU MTPOCKTAMH.

3aoanue Ons camocmosamenvHou pabomvl: CTyJACHTaM NpeajaraeTcss Ha
pUMeEpe YK€ TPEICTAaBICHHBIX UMH Ha TMPaKTUYECKOe 3aHATHE | TPOEKTOB
chopMmynupoBaTh HaOOp I1ieNed, yTOYHUTh HUX COJAEp)KAHUE, PACCMOTPETh
BO3MOXHBIE TPeOOBaHUS K HUM, CPABHUTH aJbTEPHATUBBI U CIEIAaTh BHIBOJ O
HauyulieM BapuaHte nenu. Kaxkmas paccmarpuBaeMas I1eb JIOJDKHA OBITH
MPOAHANM3UPOBAHA 110 KPUTEPHUSM TpPEX PACHpPOCTPAHEHHBIX METOJOB —
SMART, CATWOE u MOSCOW. BwICTYyIHTh C JOKJIAI0M, OTPaKAOITUM
rIIyOMHY TPOBEIEHHOTO KPUTEPUATBLHOTO aHalu3a IeJell W TNPeaCTaBUTh
CTPYKTYPHYIO JEKOMIIO3MIIMIO 1€KW TMPOEKTa Ha COBOKYMHOCTh 3aJlady U
HaIpaBJICHUH JEITEILHOCTH B 3TOM IPOCKTE.

Kpumepuu oyenxu noocomoexku cmyoenmog: HaIUYUE MOATOTOBICHHOIO
pedepata u J0KJIama, €ro Mpe3eHTA0EIbHOCTh, KadeCTBO COJCpPKaHUS
Matepuajia M TpEe3CHTAIluU; TyOrHa aHaJIUTUYECKON MpOpabOTKH 3aJaHus;
HaJIM4Ire 00OCHOBAHHBIX OIICHOK BBIOOpA IEJIM MPOCKTA; HHTEPEC M MOTHBAITUS
K 0OCYXKJICHUIO JTOKJIa/Ia Y OCTAIbHBIX CTYJCHTOB I'PYIIITHI.

IIpocmpancmeo npoyeccos ynpasienusi NpoeKmoM.

L]env: pa3BUTHE Y CTYACHTOB YMEHHI aHAIM3UPOBATH COJICPIKaHUE MMPOSKTA.

3aoanue Ona  camocmosmenvHoUu  pabomul: CTyASHTaAM  MpeAJiaraeTcs
O3HaKOMHTHCS co cTanaaptoM PMBOK, u3yunts Bce crnennanbHble (yHKIHH
yhpaBiieHus: TpoekToM. Ha mpumepe ykKe pPacCMOTPEHHBIX MPOEKTOB
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ONPEAECIUTh MNPOAYKT IPOEKTa, IOKa3aTh €ro JKU3HEHHBIM LUKJ, BBISIBUB
OCHOBHBIE  dTambl  JOCTWKEHHS KOHEYHOro  pesyinbrara. Mcnons3ys
TpEeXMEpHbI rpa@uKk HU300paK€HUsT MPOIECCOB  IMPOEKTOB, PACKPHIThH
CoJlep>KaHUe YMPABICHUS] MPOEKTOM, OOO03HAYMB cCHEeluaibHble (YHKUIUU
OTHOCHUTEJIBHO Ka)XJIOT0 ATala yHpaBJEHUsS MPOEKTOM U KMU3HEHHOTO IIMKJA
KOHEYHOI'0 MPOJYKTA.

* Kpumepuu oyeHKUu nOO20MOBKU CMYOeHMO8: CTENeHb aHAIUTHYECKOU
npopabOTKU CTPYKTYpBl MPOEKTA; IMOJTHOTA PACKPHITUS (PYHKIHUNA MPOEKTa;
JoruYecKas  MOCIEAOBATEIbHOCTh  MPEACTABICHHBIX  pabOT  MPOEKTa;
NPE3EHTA0ENBHOCTh MPEACTABICHHOIO MaTepuaia, €ro yHopsJI04eHHOCTh U
BOCIIPUAMYMBOCTD CTYAEHTAMH TIPYIIIbL; HHTEPEC K HU3J0KEHHOMY MaTepuaiy
CO CTOPOHBI CTYACHTOB TPYIIIIbI, UX MOTUBAIUS K €r0 00CYKICHUIO.

IIpoexm 6 opeanu3ayuOHHOU CMpPYKmMype cucmemvl YNpasieHus opeanusayuell.

* [Jenb: pa3BUTHE Yy CTYACHTOB aHAJIMTHUYECKUX CIOCOOHOCTEM HCCIIeIOBaHUS
OpraHU3alMOHHBIX (HOPM YIIPABICHUS TPOCKTOM.

* Xo0 nposedenus. Ha mnpumMepe KOMMAHUM H3YYUTh €€ OPraHU3AIMOHHYIO
CTPYKTYPY, PAaCKpBbITh cojepKaHue (YHKIMOHAIBHBIX OOsI3aHHOCTEN ee
noApazaeneHuii. I B COOTBETCTBUU C NPEIJIOKEHHBIMA Ha MPAKTHYECKOE
3aHATHEE MPOEKTAaMU IOKa3aTh, KAK U3MEHUTCS OPraHU3ALMOHHAs CTPYKTypa
KOMIIaHUHW, KaKue OHa MOoTpeOyeT HOBBIC NOJApa3ACICHUs, yKa3aTh, KaKue
COTPYJHUKHU OyAyT BOBJICUYEHBI B IPOCKTHI U J1aTh Pa3bICHEHUS O TOM, KaK OHU
OyIyT B3aUMOJICHCTBOBATh B paMKaX CBOMX (PYHKIIMOHAIBHBIX U MPOEKTHBIX
MOApa3ACICHUN.

* Kpumepuu oyeHku noo020mMo6KU CMYOeHmos: YpPOBEHb OCBOEHHUS 3HAaHUU
OpraHU3aIlMOHHBIX (OPM YIpaBJICHUSI; KQU€CTBO MOATOTOBJICHHBIX PEIICHUM,
WX apryMEHTHUPOBAHHOCTh; aKKypaTHOCTh B rpadudeckoM O(QOpMIICHUHU CXEM
OpPraHU3alMOHHBIX CTPYKTYP KOMIaHUHU.

Cocmasnenue ycmasa npoekma.

» [lenv: pa3BUTHE Y CTYACHTOB AQHAJUTHYCCKHX ¢  OpPraHU3AI[MOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

*  X00 npogedenusi. Ha mpuMepe KOMITAaHUU U TIPEUIOKCHHBIX I HEe TPOSKTOB
MOJIFOTOBUTh OCHOBHOM JIOKYMEHT IIPOCKTa — €ro ycTaB. YCTaB IPOCKTa
JIO/DKEH  BKJIIOYaTh ~ OOOCHOBaHHME  TMPOEKTa,  €ro  ONpeIciiCHUE,
OpPraHM3AlMOHHYIO CTPYKTYpy, IpaBa W OOA3aHHOCTH YYaCTHHKOB IPOCKTA,
MOPSAZOK YIPABJICHUS MPOCKTOM. B 000CHOBaHWHU MPOEKTa HEOOXOIUMO JaTh
€ro KpaTKoe OnucaHHe (3aKa3yuK, KJIMCHTBI, pe3yJIbTaThl), YKa3aTh pelllacMbIc
npoOJieMbl W peaju3yeMble BO3MOXKHOCTH, IIEJH IPOCKTa W PacCTaBUTh
IIPHOPHUTETHI, ONIPEACTUTh KPUTSPUHU YCIICIITHOTO JOCTHKCHHUS IEJICH, OTPa3UuTh
CBS3M M 3aBUCHUMOCTH CO CTparerueii Ow3Heca, APYrMMH IpoeKTamu. B
OTIPEICIICHUH TPOEKTa CIICAyeT YKa3aTh PE3yJIbTaThl NMPOEKTa W CPOKH HX
pealn3alnny, yCIOBUS Tepeadyn Pe3ysIbTaTOB MPOCSKTa 3aKa34uHMKy, BPEMCEHHBIC
U CTOMMOCTHBIE TpeOOBaHHS K MPOEKTY, JAPyrue TPeOOBaHUS K Ka4eCTBY
NpOAYKTa TIPOSKTAa WM K OpraHm3anuu ero pador. OpraHu3anuoHHAS
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CTPYKTypa HIPOEKTa IO0JDKHA BKIIOYATH ONPENEIICHHE PYKOBOACTBA IPOEKTA
(KypaTop, pyKOBOJMTENb, MOMOUIHUK PYKOBOAMUTENS), MPOEKTHOH KOMAaHJBbI,
npejacTaBUTENEel 3aka3uuka. B crnenyromem pasnene ycraBa JIOJKHBI OBITh
OpEJICTaBICHbBl  IpaBa W OOS3aHHOCTM  YYaCTHUKOB  IIpoekra. B
3aKJIIOYUTENBHOM pa3lele — pacKpbiTa METOAMKA YIPABJICHUS IPOEKTOM,
NOJIMTUKA YIPABJIEHUS MPOEKTHON KOMaHAOM, NOJUTHKA B 001acTu paboThI C
3aKka3uukoM. Ha  npakTuyeckoM  3aHATUM  CTYJIEHTHl  IPEACTABIISIIOT
IIPE3EHTALMI0O CBOETO YyCTaBa B COOTBETCTBMM C 3aJaHHOW CTPYKTypOH
JOKYMEHTA.

* Kpumepuu oyenxu noo20moeKu CmyoeHmog: KadeCTBO IOATOTOBIECHHOIO
JOKYMEHTa, apryMEHTUPOBAHHOCTH IIPEACTABICHHBIX B HHUX pPEIICHUN;
aKKypaTHOCTh ~ Trpauueckoro  HCIOJIHEHHUS  Mpe3eHTAllUH;  CTENeHb
BOBJICYEHHOCTHU ayAUTOPUU B OOCYKJICHHE MPEACTABICHHBIX PEILICHUN.

HUneecmuposarue npoexma.

» [Jlenv  npakmuueckoe  3amamue:  PAa3BUTUE Yy  CTYJEHTOB  yMEHHH
WHBECTUIIMOHHOIO  aHajiu3a W  HAaBBIKOB  OIEHKHM  HHBECTULHOHHOU
MPUBJIEKATEILHOCTH ITPOEKTOB.

" 3adanue o0na camocmosamenvrol pabomsl. CTyIqeHTaM TpeajiaractTcs psii
3a7a4, NOPUMEHUTEIbHO K KOTOPbIM OHHU JIOJDKHBI TPOU3BECTH PaCUeT
(GUHAHCOBBIX  TOKa3zaTeledl  MPOEKTa,  ONPENeIuTh  JIOXOJHYI U
WHBECTUIIMOHHYIO COCTaBJISIFOIIME MPOEKTa, KOAPHUIIMEHT TUCKOHTUPOBAHUSI,
paccuuTaTth AUCKOHTUPOBAHHBIC JEHEKHBIC OXOJbI M PAacXOJbl, OLICHUTh
3 PEeKTUBHOCTH MPOEKTOB, OCYIIECTBUTh BHIOOP Haubojee MPUBIIEKATEILHOIO
MPOEKTA.

* Kpumepuu oyenku noo2omosku cmyoenmog: TIyOUHA aHAJIUTHYECKOU
mpopabOTKH 3a7a4; HATMYUE PEIICHU; apryMEHTUPOBAHHOCTh PEIICHUM.

Cemegoe nianuposamnue npoexma.

» [lenv npakmuyeckoe 3ansimue: Pa3BUTHE Y CTYJICHTOB YMEHUI aHATU3UPOBAThH
COJIEp)KaHUE MPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOM IMEPCIICKTUBBI.

" 3adanue o0na camocmosamenvHoli padbomvl. CTyqeHTaM TpeajaraeTcs psi
3a1a4, MPUMEHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISITUTH JIOTUYCCKYIO
MIOCJICIOBATEIIBHOCTh PAa00T, X BPEMECHHYIO B3aUMO3aBHCHMOCTb, MCIIOJB3YS
JUISE 9TOTO OCHOBHBIE METObI CETEBOTO IUIAHUPOBAaHUSA — JAWarpamMmy [ aHTTa,
oneporpammy u PERT-ananu3. BreimonHuB mnocTtpoeHue ceTeBOd Mojienu
IPOEKTa, PacCYUTaTh BCE IMYTH MPOEKTa M BBISBHUTH €r0 KPUTHUYECCKHH IYTh,
OIPEICIUTh PE3epPBbl BPEMEHH Ha pa3HbIX OTPE3KaX M COOBITHUSX IPOCKTa.
[TpenoXKUTh BapHaHThl ONTHUMH3AIMU TPOCKTA IPH Pa3IHYHBIX YCIOBHUIX
U3MEHEHHS TPeOOBAaHUHN K MTPOCKTY.

= Kpumepuu oyeHku n0020MOGKU CcmMyOeHmos: TIyOMHa aHAJIUTUYECKOU
npopabOTKH 33a7aud; HAJTUIHE PEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIIIeHUH; CTETICHh BOBJICUCHHOCTH ayIMTOPUHU B OOCYKICHHE PEIICHUH.
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5.4. Meroauyeckue MaTepuajibl, ONpeaesiiOlie MPOUeIyPbl OLEHUBAHUS
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOUIHAX
Tanbl GOPMUPOBAHMA KOMIIETECHLMM.

OCHOBHBIMH (bOpMaMH TCKYIICI'O KOHTPOJIA ABJIAIOTCA OIIPOC, TCECT,
BBITIOJTHCHUC KOHTPOJIBHBIX 3a,HaHHﬁ, pe(bepaT, IMPpAaKTUYCCKas IOATr0OTOBKaA.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B PpaMKax npoucaypbl OeHuBaHUSA

Bun padorsl KOJHUYECTBO 0aJ1710B
Omnpoc no 15 Ganos
Tect 1o 20 dayutoB
KonTtposbHbIe 3a1aHus 1o 20 dayutoB
Pedepar no 20 6aios
ITpakTuyeckas MoAroToBKa 110 5 0amIoB
3auger 110 20 oauioB

HIkaaa oneHMBaHud 3a4eTa

Kpurepuu onennBanus HNuTepBan
OLleHUBAHMS
CTYJEHT OBICTPO U CAMOCTOSATEIbHO FOTOBUTCS K OTBETY; MPU OTBETE 17-20

MOJIHOCTBIO PACKPBIBAET CYIIHOCTh MOCTaBJICHHOI'O BOIPOCA; CIIOCOOEH
NPOWJUIKIOCTPUPOBATh ~ CBOM  OTBET  KOHKPETHBIMH  IPUMEPAMM;
JEMOHCTPUpPYET  MOHMMaHue MpoOJeMbl U BBICOKHM  YpPOBEHb
OpPUECHTHPOBKM B HEH; (OpMyIupyer CBOH OTBET CaMOCTOSITEIBHO,
WCIIOJIb3Ysl JIMCT C NUCBMEHHBIM BapHaHTOM OTBETA JIMIIb Kak OIOpY,
CTPYKTYPUPYIOLIYIO XOJ pacCyKJICHUS

CTYJIEHT CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; TMpPU OTBETE 14-16
packpsIiBaeT OCHOBHYIO CYITHOCTh ITOCTaBJIEHHOTO BOIIPOCA;
JEMOHCTPUpPYET TMOHUMaHHe MpoOIeMbl W JOCTATOYHBIM  YPOBEHb
OpPUEHTUPOBKH B HEH, TIPU ITOM 3aTPYAHICTCS B MPUBEACHHH KOHKPETHBIX
PUMEPOB.

CTYIEHT TOTOBUTCS K OTBETY, Mpuberas K HEKOTOPOM MOMOIIMW; IpU 6-14
OTBETE HE B IIOJHOM OO0BEME paCKpbIBAET CYLIHOCTh MOCTAaBJIEHHOIO
BOIPOCA, OAHAKO, IPU ITOM, AEMOHCTPUPYET NOHUMAHKE TPOOIIEMBI.

CTYJICHT HCIIBITHIBAET BHIPAKCHHBIC 3aTPYAHEHMs MPHU TOJITOTOBKE K 0-5
OTBCTY, HNBITACTCA BOCIIOJL30BATHECA HECAONMYCTHUMBIMU BHUAAMU ITOMOIIH,
IpU OTBETE HE PACKPHIBAET CYIIHOCTh IOCTABICHHOTO BOMpOCa; HeE
OpUEHTHpYETCSI B  paccMaTpuBaeMod  mpoOiieme;  OKa3bIBaeMas
CTUMYJHUpYIOIIasi TIOMOIIb M 3aJlaBaéMble YTOUHSIOIINE BOMPOCHI HE
CIocoOCTBYIOT 00JIe€ MPOTYKTUBHOMY OTBETY CTY/ICHTA.

HTorosas mkaJjia BbICTaBJICHUS OIICHKH IO TUCIHUIIJIMHE
Htorosas OIICHKa IIO0 AUMCHUIINIMHE BBICTABJIICTCA IIO HpHBeﬂeHHOﬁ HMKC
IKaJic. HpI/I BBICTaBJICHUHU HMTOTOBOM OLCHKN MPCoaaBaTCiIcM YUYHUTLIBACTCA
pa60Ta MarucCTpanTa B TCUCHHC BCCTO CPOKa OCBOCHHA AUCHHUILIMHBI, a4 TaKXKC

OaJIJIbl Ha TPOMEKYTOUYHOM aTTECTAIIHH.
| Bajibl, mosy4eHHbIe | OuneHka 1o JUCHHILIMHE |
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00y4aroIUMNCs B TeYeHHU e
OCBOCHHUSA THCIHHUILINHEI

41-100 «3a4TEHO»

0-40 «HE 3a4TECHO

6. YYEBHO-METOAUYECKOE U PECYPCHOE OBECIIEYEHUE
JANCIUIIJINHBI

6.1.0cHoBHas JquTepaTypa:

1. 3y0, A. T. VYnpaBieHue MpoekTaMu : y4eOHUK U MPAKTUKYM ISl BY30B . —
Mocksa : IOpaiit, 2023. — 422 c¢. — Tekcr : snekrponHsii. — URL:
https://www.urait.ru/bcode/511087

2. EmenbssHoBuu A. A. VYmpaBienwe mnpoektamu. ba3oBwlil Kypc : ydeOHOe
nocodue. — MockBa : Pycaitac, 2022. — 194 c¢. — TekcT: ANEeKTPOHHBINA. —
URL.: https://book.ru/book/943325

3. YrpaBieHue npoekTaMu : y4eOHUK M IPaKTHKyM Jjs By30B/ Porosa E.M.,pen.
- M. : FOpaiit, 2020. - 383c. — TeKCT: HEOCPEACTBEHHBIM

6.2. [lonmoJiHUTe/IbHASI JMTEpaTypa:

1. bonpmapenko, T.I'. ®uHaHCUpPOBaHME WHBECTULHOHHBIX  ITPOEKTOB.
Hcrounnku u ¢popmsl : yuedHoe nocodue / T. I'. bonnapenko, H. M. UyiikoBa, A.
N. bonsaues, A. 0. AanenkoB. — Mocksa : Pycaitnce, 2023. — 128 ¢. — Teker:
anekrpornbii. — URL: https://book.ru/book/946902

2. bopmesckuir, I'. A.  VYnpaBimeHne rocyIapCTBEHHBIMH HPOTrpaMMaMH H
MIPOEKTaMU : MpakTU4Yeckoe mocoodue st By3oB. — Mocksa : IOpaiit, 2023. —
363 ¢. — Tekcrt : anektponnsiid. — URL.: https://www.urait.ru/bcode/520330

3. KysuenoBa, E. B. Vmpasienue mnoptdenem NpoeKTOB KaKk HHCTPYMEHT
peanu3alyyd KOPIOPAaTUBHOM CTpaTeruu: Y4YeOHUK i BY30B. — 2-€ W31, —
MockBa : HOpaiit, 2023. — 177 c. — Tekcr: anextponnbii. — URL:
https://www.urait.ru/bcode/512289

5. OnbkoBa, A. E. ®uHaHCOBOE MOAEIHPOBAHUE HMHBECTULIMOHHBIX MPOEKTOB:
ydeOHO-MeTonueckoe mocobue. - Mocksa: lemo, 2020. - 80 c. - Tekcr :
AIEKTPOHHBIN. URL.:
https://www.studentlibrary.ru/book/ ISBN9785850062378 html

6. [1aBnoB, A. H. YnpaBneHnue nporpamMmamMu OpO€KTOB Ha OCHOBE cTanjapra PMI
The Standard for Program ManagementRo. W3noxxeHne MeETOA0JIOTHH U
peKOMEeHJaIMU 0 TpUMEHEeHUIo. - 4-¢ u3A. - MockBa : JlaGoparopus 3HaHUH,
2020. - 267 C. - Tekcr: AJEKTPOHHBIN. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.htmi

7. Ilanmna, O. B. AHamu3 W OLIEHKa JACHCTBYIOIIEH CHCTEMBI KOHTPOJIS H
MOHUTOpPHUHTA Xo0/a peanu3anuu denepanbabix npoektoB / O. B. Ilanuna, H. JI.
Kpacrokona, JI. B. Illy6moBa u ap. - Mocksa : [Ipocnekr, 2021. - 264 c. - TekcrT :
AIEKTPOHHBIM. URL:
https://www.studentlibrary.ru/book/ ISBN9785392355235 html
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https://www.studentlibrary.ru/book/ISBN9785392355235.html

8. IMonmskoB, H. A. VYmpaBieHne MHHOBAIMOHHBIMH MPOEKTAMH : YYEOHHUK H
npakTukyM s By30B / H. A. Tlossikos, O. B. MortoBusnios, H. B. JlykamioB. — 2-¢
u3n. — Mocksa : FOpaiit, 2023. — 384 c¢. — Tekct : snexrponnsii. — URL:
https://www.urait.ru/bcode/511434

9. YnpasieHnue nmporpaMMHBIMH MPOEKTaMU : ydyeOHoe nocobue st By30B / B. E.
['Bo3neB [u ap.] . — Mocksa : FOpaiit, 2023. — 167 c¢. — TekcT : 3JIeKTPOHHBIN.
— URL.: https://www.urait.ru/bcode/519678

10. HIkypxo, B. E. YmnpaBnenue puckamu npoekTa : yueOHoe mocodue ajsi By30B.
— 2-e u3n. — Mocksa : Opaiit, 2022. — 182 c¢. — TeKCT : 3MEKTPOHHBIA. —
URL.: https://www:.urait.ru/bcode/493673

6.3. Pecypchl uH(popMaIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « UHTEepHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pasMmericHHbIC B
CBOOOJHOM JI0CTyIle Ha oduimaibHOM caiite komnanuu PM City maTtepuais
M0 MPOEKTHOMY YIPaBJICHUIO.

= http://www.iteam.ru/publications/project/ - kartamor myOaMKanuid IO
MPOCKTHOMY YIIPaBJICHUIO Ha O(PUIIMATIBHOM CaiiTe KOHCAJITUHTOBOM KOMITAHUU
ITeam.

= http://orgstructura.ru/ - cneruanu3MpPOBaHHBINA CAWT, MOCBSIICHHBIA BOIPOCAM
MIPOCKTUPOBAHUS I COBEPIIICHCTBOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

1. METOAUYECKHUE YKA3AHMUSA 110 OCBOEHHUEIO

JUCHUITINHBI

e MeToanuecKkne peKOMEHAAIUH MO MOJATOTOBKE M MPOBEICHUIO MPAKTUYECKHUX
3aHITHU

e MeToauueckrue peKOMEHAAIMHY IO OpraHU3aIllid CaMOCTOSTEIIFHON pabOThI

8. MH®OPMALMOHHBIE TEXHOJIOTAU JJI5
OCYIECTBJEHHUS OBPA3OBATEJILHOTI'O IMPOLIECCA IO
JTUCHUILIAHE

JInneH3noHHoOe NporpaMMHoOe o0ecrneyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuoHHbie CIPABOYHBIE CUCTEMBI:
Cuctema 'APAHT
Cucrema «KoncynbrantlLiroc»

IIpodeccuonaibubie 0a3bl JAHHbIX:
fgosvo.ru — Tlopran ®PenepanbHbIX T'OCYAAPCTBEHHBIX 00OPA30BATEIBLHBIX
CTAHIAPTOB BBICIHIET0 0Opa30BaAHUSI
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pravo.gov.ru - OduimanbHeI HHTEPHET-TIOPTAT MPABOBOW HHMOPMAITUU
www.edu.ru — ®eaepanbHbiii mopTan Poccuiickoe oOpazoBaHue

CB000aHO pacnpocTpaHsieMoe INPOrpaMMHOe o0OecredYeHue, B TOM YHCJIE
0TEe4eCTBEHHOI0 NIPOM3BOACTBA

OMC Ilneep (nmst Bocpou3BeAeHUST DNEKTPOHHBIX Y ueOHbIX Moyeit)

7-zip

Google Chrome

9, MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
JTUCLHUTIJIMHBI

MarepuranbHO-TEXHUYECKOE 00eCIIeUeHNE TUCIUIUIMHBI BKIIIOYAET B CEOs:

- y4yeOHbIC ayAUTOPUM ISl TPOBEICHUS YYEOHBIX 3aHSATHUM, OCHAIICHHBIE
000OpyZIOBaHUEM U TEXHUUYECKHUMH CpPEJICTBaMU OOy4YeHUs: yueOHOl mebenblo,
JIOCKOM, IEMOHCTPAIIMOHHBIM O0OpYJIOBAaHHEM, MEPCOHATLHBIMU KOMIIBIOTEPAMH,
IIPOEKTOPOM;

- MOMEIIEHUS JJI1 CaMOCTOSITEIbHON paOOThl, OCHAIIIEHHbIE KOMITBIOTEPHOMN
TEXHUKON ¢ BO3MOXHOCTBIO MOJKITIOUeHUEM K ceT «HTepHeT» u obecreueHneM
JIOCTYTIA K 3JIEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpeie.
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