[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO

NHdopmaumsa o Bnagenbue:

(®KWO: Haymosa Hatanus AnekcaHapoBHa

[lomxHocTb: PekTop

[ata nognucanus: 24.10.2024 14:21:41

e MHHIACTEPCTBO OBPA30BAHUS MOCKOBCKOM OBJIACTH
OCYNIAPCTBEHHOE-00Pa3oBATENbHOE YUPEXKACHHE BHICIIETO obpazoBanus MoCKOBCKO# 061acTH

MOCKOBCKWI I'OCY JAPCTBEHHBIM OBJIACTHOV YHUBEPCUTET
(MI'OY)

OkoHOMHUYECKHH (aKyapTeT

Kadenpa menemxmenta

CornacoBaHo ynpasnenueM opraHu3anuu u
KOHTPOJIs KayecTBa 06pa3oBaTeIbHOMN
JESTENRHOCTH

« » AL - 021

Havansnuk ynparnenus

/ TE. Cycmun /

Pabouas mporpaMma JHCIHILIHHBI
CrpaTernuecknii MeHeKMEeHT

HanpagJienne noaroroBku
38.03.02 MeHnemxMeHT

poduis:
JlorucTHKa M yIpaBieHHe HENMsIMHU TOCTABOK

Kpanupuxauusn
BakanaBp

Dopma obyuenuns
Ounas

CornacoBaHo y4eGHO-METOMMYECKOH KOMHCCHET PexomenioBaHo kadenpoii MeHeKMEHTa
9KOHOMHYECKOTO (aKynpTeTa:

IIporokon ot «17» urons 2021 r. Ne 11 TIpotokon ot «Z0 » esouer 2021 1. Ne 72
[Ipencenarens YMKom oﬁ 3aB. xabenpoii %
/H.M. AuTununa/ /A.B. Xenrenkos/
MerTuim

2021



ABTOp-COCTaBUTEND:
bpara I1.B.

noreHT Kadeapsl MeHepkMeHTa MI'OY, kanauaaT SJKOHOMUYECKUX HaYK.

PaGouas mporpamma  auciUIUIMHBL  «CTpaTErMYeCKUl  MEHEIKMEHT»
COCTaBJIeHa B COOTBETCTBHM C TpeOoBaHusiMu denepanbHOro ['ocygapcTBeHHOTO
o0pa30BaTeILHOTO CTaHAApTa BBICIIEro oOpa3oBaHMs 1Mo HampaBieHuio 38.03.02

MeHnepkMeHT, yTBepkKAeHHOro mnpukazoM MwuHoOpHayku Poccum  Ne 970 or
12.08.2020 r.

JlucrumiHa BXOAUT B oO0s3aTelbHYyl0 4YacTh broka 1 «JluciurimnHb
(MOITyTH)» | SIBISIETCS] 00A3aTEBHOM JIsl U3yUCHUS.

100 nHauana noozomosxu 2021



> whe

© © No O

COEPXAHUE
[Inanupyemsble pe3ysibTaTbl O0yYEeHHS
MecTo TUCIHUIUTUHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTrpaMMBbl
O0BeM U coziepkaHre TUCHUIITUHBI
VY4eOHO-MeTOIUYECKOE O00ECIIEUeHNE CaMOCTOATEIbHON pPabOThI
00yJaroIMXCs
@®OoHJ OLIEHOYHBIX CPEACTB Il NPOBEACHHUS  TEKylled U
IPOMEXYTOUYHOM  aTTeCTallMu MO AUCLMILINHE
Y4eOHO-METOIMIECKOE U PECYPCHOE 00SCTICUCHHE TUCITUTIITHHBI
MeToauueckre yKa3aHus 0 OCBOCHHUIO AUCHUTIIHHBI
HNudopmarnmonnabie TEXHOJIOTHH TUTS OCYIIECTBICHUS
00pa30BaTeNbHOrO Mpoliecca MO JUCIUILINHE
MarepuanbHO-TEXHUYECKOE OOECIeUeHUE AUCIUTIINHbBI

N

25
27

27
27



1. INTAHUPYEMBIE PE3YJIBTATBI ObYUYEHUASA

1.1 eapb u 32724 JUCUUTIJIMHBI
eab ocBOCHUA NMCHUNINHBI:

— OBJIAJICHUE CTYJAEHTAMHU TCEOPETUYCCKUX 3HAHWUM W NpUOOpEeTeHHe
MPAKTUIECKUX HABBIKOB B 00JACTH CTPATETHYECKOTO JTOJTOCPOYHOTO YIIPABICHUS
NPEANPUHUMATENILCKON — JIEATEIbHOCTBIO OpraHU3allid B YCIOBUSAX PHIHOYHOMN
HKOHOMUKHU;
— dbopMHpOBaHHE CHCTEMbl 3HAHUM, YMEHUN U TPAKTUUYECKUX HABBIKOB,
HEOOXOJUMBIX JIJIsl YIPABIICHUS COBPEMEHHOW OpraHu3alueil Ha pa3HbIX YPOBHSIX
MEHEKMEHTA, U pa3BUTUE CIIOCOOHOCTU M TOTOBHOCTHU a/IeKBAaTHO U 3((HEKTUBHO
UCITIOJIb30BATh UX VISl TIOCTUKEHUS 1IeJIeil pa3BUTHUSI OpTraHU3AIINH.

3agaum IMCUMILINHBI:
— chopMupoBaTh MpeACTaBICHUST 00 OCOOCHHOCTSX  CTPATErHMYE€CKOTO
yOpaBieHUsl TMPEANPUATHEM WIM OpTraHu3allel B YCIOBUSX HECTaOWJIbHOM,
OBICTPO U3MEHSIOIIEHCA BHEIIHEW CPEbL;
— MPUOOPECTH  TEOPETHUYECKUE 3HAHUS W MPAKTAUYECKUE HABBIKUM 10
OINPEEICHUIO0 BO3HUKAIOUIUX BO3MOKHOCTEH M IO OLEHKE YIpo3 MPEAIpHITHIO,
MCXOJIsl U3 aHAJIU3a BHEIHEHW Cpelibl U 0COOEHHOCTEN (CUIJIBHBIX U CJIa0bIX CTOPOH)
IIPEANPUATUN;
— BbIpa0OTaTh yMeHUE (POPMYIMPOBATH MHUCCHUIO M LEIU MNPEANPUITHS Ha
OCHOBE CTPATErM4eCcKOro aHaINn3a;
— U3YYUTh BO3MOXKHBIE BapuaHThl CTpaTErwii, METOJAbl  pa3paboTKu
CTPAaTETUYECKUX AITbTEPHATHUB M BHIOOPA KOHKPETHOM CTPATETHH MPEATPUATHS UIH
OpraHu3alluy;
—~ chopMHUpOBaTh MPAKTHUYECKHUE HABBIKU Pa3pabOTKH MEPONPUATHNA T10
peanu3alu CTpaTeru ¢ y4eToM BO3MOKHOCTH COMPOTUBIICHUSI U3MEHEHUSIM;
- M3YyYUTh METOJABl CTPATETUUYECKOTO KOHTPOJS W pPa3pabOTKU CHUCTEM
KOHTPOJISl peaJiu3alii CTPATETUH.
Kypc «Crparernueckuii MEHEIKMEHT» HAlpaBlIeH Ha CIOCOOCTBOBAaHUE
GbOpMUPOBAHUIO Y CTYJICHTOB, HOBOI'O YIPaBJIEHYECKOTO MBIIIJICHUS, TaK
HE0OXOAMMOTO JIJIsl yCIEIHON pad0oThl B COBPEMEHHOM POCCUUCKOM OM3HECe.
YyebHasi IUCHUIIIMHA CIIOCOOCTBYET YIiayOJEHUI0O W pacHIMpeHHio 0a30BOMU
npodeccoHanbHON  TOATOTOBKM  CTYACHTOB, a TaKXKe YUYUTHIBAET UX
oOpazoBarenbHbIe TOTPEOHOCTH.

1.2 Tliianupyemble pe3yabTaThbl 00y4eHHs

B pesynpTaTre OCBOCHMSI IUCHUILIUHBI Yy oOOydYarommxcs (QopMUpyrOTCs
CHEAYIOIINE KOMIIETCHIUN:

OIIK-1 Cnocoben pemath MpoQeCcCHOHANIBHBIE 33/]a4yi HAa OCHOBE 3HAHUU (Ha
POMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPTaHU3AMOHHON U YIPaBIEHYECKON
TEOPUH;

OIIK-3 Cmocoben  pa3pabaThiBaTb  OOOCHOBAaHHBIE  OpPraHU3AIMOHHO-



YIPaBIECHYECKUE PEIICHUS C YYETOM UX COLMAIBHOW 3HAYUMOCTH, COJIEUCTBOBATD
UX pEeaIM3alUUd B YCIOBHUAX CIIOKHOM M JAUHAMHUYHOM Cpeibl U OLEHMBATh UX
IIOCJIC/ICTBUS,

OIIK-4 CnocoGeH BBISBIATH H OOCHHUBATL HOBBLIC PBIHOYHBLIC BO3MOKHOCTH,
p33pa6aTBIBaTB OM3HEC-TIJIaHbI CO3JaHUA M Pa3BUTHUA HOBBLIX HaHpaBJIeHI/Iﬁ
ACATCIBHOCTH U OpFaHHSaHHﬁ;

2. MECTO JJUCHOHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

JucuunianHa BXOAUT B 00s3aTenbHyl0 4acTh bioka 1 «Jlucuumivnb
(MOZTyTH)» U SIBISIETCS] 00A3aTENBHON JIsl U3yUCHUS.

Jannast yueOHas JUCHUIUIMHA TMPEACTaBISET CO00M  KOMIUIEKCHOE
00001lIeHHE 3HAHW, TOJNYYEHHBIX B XOJ€ M3YyUYCHUS TEOPETUYECKUX U
MPaKTUYECKUX AUCHUILIMH «Teopust opranuzanumn», «OCHOBBI MEHEIKMEHTa»,
«OCHOBBI TPEANPUHUMATEIBCKON JIEITEIBHOCTH», «DKOHOMHUKA OpPraHU3aINn»,
«MapkeTtunr», «MeTonbl pa3padOTKU W NPUHATHS YHPABICHYECKUX PELICHUN,
«bH3HEC-TIIIaHUPOBAHUE.

3. OBPBEM U COAEP)KAHUE JUCHUIIJINHBI

3.1. O0beM TUCHUILIHHBI

IToxkazaTenp 00beMa TUCHUIIIINHBI ®opma o0yueHust
Ounas

O0BEM AUCHUIUINHEI B 3a4E€THBIX €IUHUIAX 6
OO0beM IHUCIUILINHEI B Yacax 216
KonrTakTHas padora: 74.6
Jlexuu 36
[TpakTUdeckue 3aHsATHS 36
KoHTaKkTHBIE Yachl HA TPOMEKYTOUHYIO aTTECTAIIHIO: 2.6
Kypcosas pabora 0.3
DK3aMeH 0.3
[Tpempk3aMeHAIMOHHAS KOHCYIIBTAIUS 2
CamocrositensHas paboTta 114
KonTpons 27.4

dopma NpOMEKYTOUHOM aTTECTAIlMU: K3aMEH U KypcoBasi paboTa - / CeMecTp.

3.2 Coaep:xanue TUCHUIINHBI
I1o ouno# hopMe 00yUeHUs1

KoJ-Bo yacoB

HaumeHoBaHue pa3jie/ioB (TeM)

IIpakTHyec
AUCHHILIMHBI ¢ KPATKHM COAEPKAHUEM Jlekuun e
3aHATHUA
Tema 1. CTpaTernuecknii MeHe[:)KMEHT KaK Hay4yHasi IMCUMIJIMHA. 6 6
IIpeamer, METOX M 3a1a4H Kypca




VYcn0BUsS BOBHUKHOBEHHUSI CTPAaTErHYeCKOro MEHEI)KMEHTA KaK HayqyHOU
nucuurInHbel. CoBpeMeHHas yrpaBleHYeCKas Mapagurma, €€ CyluHoCTb U
OPUHLMIBL. ~ OJTambl  pPa3BUTHS ~ METOAOJOTHMH  CTPaTErnyecKoro
MEHE/DKMEHTa. THMbl CHUCTEM CTpPaTErMuecKoro YIpaBIEHUs, UX
CYUIHOCTh, TPEMMYIIECTBAa M HEIOCTaTKH, OO0JacTH MNPUMEHEHHUS.
[Ipeamer, coxaepkaHue U 3afaud JUCHUIUIMHBL  «CTpaTernyecKuit
MEHEKMEHT», CBS3b  Kypca €  JpYyrUMH  JUCHMILTUHAMH
ynpaBieHueckoro  mnukia.  llonstue,  CcymHOCT, W 3aga4yM
CTpaTEerMyecKoro MeHEeIKMeHTa. MecTo U poiib  CTPATeruuecKoro
YIPABJICHHS B CUCTEME YIIPABJICHHS OPraHU3alUsIMHU.

Tema 2. [Ipouecc cTpaTeru4eckoro ynpanBjeHUst

Crpaterndeckoe ynpapieHuEe Kak Ipouecc. Ha3Hauenue, cyliHOCTb U
B3aMMOCBSI3M €r0 ATalloOB: ONpPEJEICHUEe MUCCHH U L€l opraHu3alui,
CTPATeTUYECKUM aHaIM3, OMNpE/EJICHUE CTPATErMUYEeCKUX allbTEPHATUB,
BBHIOOp cCTpaTeruu, peaau3alus CTpaTerdd, KOHTPOJIb U  OIIEHKa
ctpaterud. OCOOEHHOCTH TpOIEcca CTPATETMYECKOro YIpPaBJICHUS.
VYyacTHUKHM TIpoliecca CTPATETMYECKOrO YIPAaBIEHUSA, HUX POJb U

GyHKIHN.

Tema 3. AHA/IM3 BHEIIHEH cpebl OPraHu3auuu

[lonsiTie BHEIIHEH Cpeapl OpraHU3AlMU U €€ CTPYKTypa. 3HAUCHHUE
MOHHUTOPHHIA OKpYyKatomeid cpefsl ans 3¢PGEeKTUBHOIO YyIpaBICHUS
opranuzanueii. Mcrounuku  uHpoOpManuu, HUCHOIb3yEMblE IS
MPOBEACHUS CTpaTeruyeckoro ananmu3a. llenn wu sTanel  aHanmuza
MaKkpoCpeabl: BBIIBICHUS COCTaBa BIMAIOIIMX HA OpPraHU3aLHIO0
(hakToOpoB, OMpe/esieHne COCTOSHUSA U TeHJICHIIUI UX pa3BUTHs, OLIEHKA
BIMSIHUA (AaKTOPOB Ha OpPraHM3alWio, pa3padOTKa IMepeyHs BHEIIHUX
OMacHOCTe M BO3MOXXHOCTeW. MHCTpymeHTapuil, NpUMEHSEMBbIM s
aHann3a BHewHed cpeabl: PEST—ananu3, meTtoasl IpOrHO3MpOBaHMS,
METOJIbI OIEHKU BO3JEHCTBHUS (AKTOpOB W Ap. YTIyOJCHHBIN aHamu3
OTpaciii: Ha3Hau€HUWE W HamIpaBlieHUs aHanu3a. Meronuueckas 0Oasza
OTpaciieBoro aHainusa: Mojens M. Iloprepa «IsITM CHII KOHKYpPEHILIUN,
KOHUEMIHMS IBUXKYIIUX CUJI, MOCTPOCHHE KaPThl CTPATETUYECKUX TPYIII
KOHKYPEHTOB U Tpo(duiIs KOHKYPEHTOB, METOAbl HACHTU(DUKAINH
KJIFOUEBBIX (DAaKTOPOB ycriexa H JIp.

Tema 4. AHa/IM3 BHYTPeHHel cpebl OpraHu3aluu

[TonsiTne BHYTpEeHHEH cpeabl OpraHW3alWd, 3a7add W HaIlpPaBJICHUS
CTpaTEernuecKoro aHajin3a BHYTPEHHHX MpoOsieM opranuzanuu. CUibHbIe
¥ ciaOble CTOPOHBI OpPTaHW3AIlMM W 3HAYCHUE WX WCCICIOBAHUS IS
BBIPA0OTKH CTpaTerny B KOHKYPEHTHOU 60pb0Oe. OYHKIIMOHATBHBIE 30HBI
OpraHMW3ali:  MapKeTUHT,  (UHAHCBL,  TPOW3BOACTBO,  KaJPHI,
OpraHM3alys yrpaBieHHs, O0cOOeHHOCTH HX oOcienoBaHus. MeTobl
VIPaBIEHYCCKOTO aHAM3a CHJIBHBIX W CJIA0BIX CTOPOH OpTaHU3aINU.
Onpenenenue OTHOCHUTEIBHBIX KOHKYPEHTHBIX MIPEUMYIIECTB
OpTraHH3aIHH.

SWOT-ananu3 AesTensHOCTH OpPraHU3allid, €ro CYIIHOCTh, 3HAa4YeHHeE,
MOPSJIOK ~ TIPOBEJCHUS.  BbIsBIeHWe TpoOJieM, CTOSANUX  IMepes
OpraHu3aluen.




Tema 5. OnpenejieHne cTparern4ecKux AaJbTEePHATHB W BbIOOP
cTpaTeruu OpraHu3anuu

Llenu u 3agauun pa3pabOTKH CTpaTeruu. Y pOBHH pa3pabOTKH CTPATETHU B
OpraHM3alliii ¥  TUIBI  CTPATETWH:  KOPIOpAaTWUBHAs,  JIEJOBasd,
(dyHKIIMOHANBHASL, omepanuoHHas. llogxombl K  (OPMHPOBAHUIO
CTpaTerny OpraHU3allii, UX MPEUMYIEeCTBAa U HeAocTaTKu. HazHaueHue
U CYIIHOCTh KOPIIOPaTUBHOW CTpaTerud. ba3oBble cTparerndyeckue
QIBTCPHATHBBl  PAa3BUTHS  OpPraHW3alMU:  OTPAHUYCHHBIH  POCT
(cTaOMIIBHOCTB), POCT, COKpalleHHEe, KOMOMHUPOBAHHAs CTPaTeTus;
OCHOBHBIC 00JIACTH MX MPUMEHEHHs. ba3oBbie cTpaTeruu KOHKYpPEHIUU:
JUIEPCTBO MO H3JACpKKaM, nuddepeHnuranus, (OKyCHpOBaHUE, HX
Ha3HAYeHUE U CYIMHOCTh. HeoOXoammple MPEeArnoChUIKU, MPEHUMYIIECTBA
U PHCKH KOHKYpEHTHBIX crpareruid. Crtaauu BHIPAOOTKH CTpATETHH:
OTIpe/IeNICHUE CTPATETUYCCKUX albTCPHATHB, IOBOJKA, aHAIU3 U BHIOOP
cTpaTeru. MeTo/Ipl, UCTIIOIb3yeMbIC Ha Pa3IMYHBIX CTAIUIX pa3padOTKu
ctpaterun. DakTOphl, OMpEACIAIOmUe BBIOOp cTpareruu. Kpurepun
OLICHKU CTPATETHYECKUX AIbTCPHATHUB.

Tema 6. YnpasieHue peanuzanmen
BBINIOJIHEHH S CTPATEerHuu

Peamm3anuss  crparerum  Kak  BaKHEMIIMM  3Talm  CTPATErM4ECKOro
YIPABJICHUS, €r0 OTJIWYUTENbHbIE 4epThl. OCHOBHBIE COCTaBJIAIOIINE
rmporecca  yHnpaBl€HUs  pealu3alledl  CTpaTeruu:  yCTaHOBJICHHE
MPUOPUTETOB  CTPATErMUYECKUX 3aJay, IUIAHUPOBAHHE peau3aluu
CTPAaTeTHH, pPACIpPEEICHUE pPECYpPCOB, aJalTalds OPraHU3aLUOHHOU
CTPYKTYDBHI, COrJacoBaHUE CHUCTEMBI BO3HArpaJaeHus u
CTUMYJIUPOBAaHHUS C  BBIIOJHEHHWEM  CTpaTerud, (HOpMHUpPOBAHHE
OpraHU3allMOHHON KYJbTYpbI, MOJJIECPKUBAIOIIECH CTPATETHUIO, CO3/IaHHE
00ECTIeYNBAIOIINX CUCTEM JUISl PEAH3allMd CTPATETHH, OCYIICCTBICHHE
CTPaTErMYeCcKOro JUAECPCTBA. 3aJauyd M NPHUHLHUIBI CTPATETHYECKOIO
KOHTpOJSl, €ro OTJIMYMe OT TeKymero KoHTpois. Cucrtema
CTPATETUYECKOr0  KOHTPOJSA,  XAPAaKTEPUCTHKAa €€  JJIEMEHTOB.
Crparernueckuii OI0/UKET M €ro 3Ha4eHHE Ui KOHTPOJISl peanu3aluu
crparernd. Kpurepuum OLEHKM BbINOMHEHUS cTpareruu. Ilpunsarue
pelIeHnI 1O pe3ynbTaTaM CTPATErMYecKOro KOHTpous. Ilogxonmbr k
OpraHM3aLMK CTPATETMYECKOr0 KOHTPOJIS HAa IPEAIPUSITHH.

CTpaTeruu. KOHTpOJ’Ib

Hroro:

36

36

4. YYHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIINUXCSA
I1o ouHol hopme 00yUeHUA

Koauuect
BO YaCOB

Tembl 1151 H3yyaembie BOIPOCHI
CaMOCTOATEILHO
ro u3y4eHus

®opmbl
CaMOCTOSITe b
HOI padoTHI

MeToanuec
KHe
o0ecmeueH
s

DopMbl
OTYEeTHOC
™

V¢ioBus BOSHUKHOBEHHUS
CTPATETUYECKOTO
MEHEIKMEHTA. JTallbl
Pa3BHUTHUS METOIOIOTUN
CTpaTeruueckoro 20
MEHEHKMEHTA. 11,
coJiep>KaHre U 3a7auu
JACUMIUIAHEL TToHsTHE,
CYITHOCTP U 3a/Ia4H

Crparernyeckuit
MEHEIKMEHT KaK
Hay4IHast
JUCHHUTUTAHA.
IIpenmer, meTon u
3aa4u Kypca

ITonroroBka k
MPaKTUYECKUM
3aHATHIM,
HU3y4YCHUE
JUTEPaATYpBHI,
MOJrOTOBKA
JOKJIaga u

[Iporpamma
Kypca,
yueOHo-
METOINYECK
ue u
yueOHbIe
nocodus 1o

Onpoc Ha
paKkTUyec
KHUX
3aHATUSX,
3amuTa
JIOKJIaaa u
Mpe3eHTal]




CTPaTErHyeckoro MpEe3eHTallK, | JUCUMIUIMH | UM Ha
MCHE/DKMCHTA. IIOATOTOBKA K | €. paKkTUYeC
TECTY, KHX
MOJITOTOBKA 3aHSTHUSIX,
KypCOBOM TECT,
paboTHL. 3aImuTa
KypCOBOM
paboTHI.
Ipouece Crpaterunyeckoe [TonroroBka k | [Iporpamma | Onpoc Ha
CTPATCru4eCKoro YIipaBJICHUEC KaK IMpOoIecCC. HpaKTquCKI/IM Kypca, HpaKTI/I‘{eC
YIPaBJICHUS Hasnauenue, cymHocTb U
3aHATHSM, y4eOHO- KHX
B3aNMMOCBA3H €0 3TaIl0B.
OcoBeHHOCTH TIpoLiecca HU3y4YCHUE METOAUYECK | 3aHATHSX,
CTPATErHYEeCKOrO JIATEPATYPHI, ue u 3alIuTa
YHpPaBJICHAA oAroToBKa yaeOHbIC JoKjazga u
JIOKJIazia U mocoOus Mo | MPEe3eHTAaIl
20 Npe3eHTAlNY, | JUCHUIUIMH | UM HA
MOJATrOTOBKa K | €. MpaKTU4eC
TECTY, KHX
MOJATrOTOBKA 3aHATHSX,
KYpCOBOM TECT,
paboTHI. 3amura
KYpPCOBOH
paboTHI.
Amnanu3 BHEIIHEH [lonsTie BHEWIHEN cpeabl IToaroroBka K HpOFpaMMa OHpOC Ha
CpCabl OpraHu3aluu OpraHu3aluu 1 ec HpaKTI/IquKI/IM Kypca, HpaKTI/Iqu
CTPYKTypa. 3HaueHHe
3aHATUAM, yueOHo- KHMX
MOHHTOPHUHTA
OKpy»xatowieit cpezpl. Llenn U3Yy4CHUE METOJUYCCK | 3aHATHUIX,
U STallbl aHATIN3a JIUTCPATYPHhI, He u 3a1uTa
makpocpeast. PEST— [IOJATOTOBKA yueOHBIe OKJIaza U
aHaJl13, METO/IBI OKJIA1a U MOoCOOMs 0 | MPe3eHTAIl
MNPOTHO3UPOBAHHWA, METOAbL
. [IpE3eHTAllH, | AUCUUIUINH | MU HA
OLICHKH BO3J1€UCTBUA 24
(aKTOpOB. AHATN3 OTpACITH MOJITOTOBKa K | €. MPaKTUYEC
- mogeisb M. Iloprepa TECTY, KUX
«IATH CUIT KOHKYPCHIHWY, IIOATOTOBKA 3aHATUAX,
KOHICIIUA ABMKYIIHUX CHUIL, KprOBOI‘;I TeCT,
IIOCTPOCHUE KapThl
paboTHI. 3aImTa
CTPATETUYECKUX TPYIIIL .
KOHKYPEHTOB U HpO(uIIs KypCcOBOH1
KOHKYPEHTOB, METO/IbI paﬁoTBI.
I/IﬂeHTI/I(bI/IKaL[I/II/I KIIFOYEBBIX
q)aKTOpOB ycrexa
AHanu3 BHyTpeHHER [TonsTie BHyTpeHHEH [TonroroBka k | [Iporpamma OHpOC Ha
Cpeabl OpraHu3aluu Cpeabl OpraHru3alumn. HpaKTI/IquKI/IM Kypca, HpaKTI/Iqu
CunbHble U ci1a0ble
3aHATHUAM, yueOHo- KHUX
CTOPOHBI.
DYHKUMOHATBHEIE 30HbI HU3y4YCHUE METOAUYECK | 3aHATHSX,
opranuzanuu. Metosl JATEPATYPHI, He u 3amuTa
YIPaBJIEHYECKOTO aHAIN3a 20 MOJITOTOBKA y4eOHbIe JIOKJIaja u
CHITBHBIX H CITaObIX CTOPOH OKJIA1a U MOoCOOMs 0 | MPe3eHTAIl
opranmsarun. SWOT—
MpE3EHTAllMK, | JUCUMIUIMH | UM Ha
AHAJIN3 OCATCIIbHOCTHU
OpraHW3AIH, 1o MOJATOTOBKa K | €. MpaKTU4EeC
CYIIHOCTB, 3HAYECHHE, TCCTY, KHUX
MOPsAZIOK IPOBCACHUA IOAroTOBKa 3aHATHUAIX,
KYpCOBOM TECT,




paboTHI. 3almra
KYpPCOBOM
paboTHI.
Ornpenencune Hemy 1 3a1a4u paspaboTku IToaroroska k | Ilporpamma | Onpoc Ha
CTpaTeTHIECKUX CTpaTeruu. Y pOBHH PAKTHYECKHM | Kypca, IpaKTHYEC
IBTEPHATHB ¥ BEIOOp | pa3paboTKu CTpaTervu B
CTpaTerun OpraHu3anuu U THUIIbI SaHHTHHM’ yqe6H0- Knx
OpraHu3aluun crpareruii. BazoBbie H3y4cHue METOAMYECK | 3aHATHAX,
CTpaTEeTUYECKHE JIMTCPATYPHhI, He u 3a1uTa
aNbTePHATHBBI PA3BUTHA MOJIFOTOBKA yueOHbIC JOKJIaa u
opranmsauuu. basosrre JOKJIaja 1 HOCOOHS 110 | MIPE3EHTAIl
;p Ez;ﬁ;ﬁ;ﬁp CHETIH, 10 NpEe3CHTallUK, | TUCHUIIIMH | WU Ha
cymmocTs. Cranu MOJATOTOBKA K | €. pPaKTHIEC
BEIPAOOTKH CTPaTETHH. TECTY, KUX
DakTOpBI, ONpeeAIomHe MOATOTOBKA 3aHSTHSIX,
BI)IGOp CTpaTCeruu. KprOBOI‘/'I TeCT,
paboTHI. 3almTa
KypCOBOM
paboTHI.
Ynpasnenue OCHOBHBIE COCTaBIISIOIINE IloaroroBka k HporpaMMa OHpOC Ha
peanmsaien fiponecca yrpasieHuA IPaKTHYECKUM | Kypca, HPaKTHYEC
CTpATCruu. KOHTpOJ'IB pcam3anucu CTPATCruu.
BBIITIOJIHCHUA 332[8.‘11/1 1 IPUHIUIIBI SaHHTHHM’ yqe6H0_ Knx
cTpareruu CTPaTeruyeckoro KOHTPOJIS, H3yICHUC METOIHUYECK | 3aHATHAX,
€T0 OTIIMYHC OT TCKYIIIETO JINTCPATYPHI, He un 3almTa
konTpons. Cucrema OATrOTOBKA y4ueOHbIe JOKIana u
CTpATETHIECKOTO KOHTPOIIA, JIOKJIA1a U 0COOHS 0 | MPE3EHTAIL
;igil;i%icmm e 20 Npe3CHTAINH, | JUCHUIUINH | UM Ha
HOJITOTOBKA K | €. paKkTU4ecC
TECTY, KHX
MOJITOTOBKA 3aHSTHSIX,
KypCOBO TECT,
paboTHLI. 3almTa
KYpCOBOH
paloTHI.
Hroro 114

5. ®OHJ] OLIEHOYHBIX CPEJICTB JJis1 MIPOBEJEHUSA TEKYIIEN U
MMPOMEXYTOUYHOM ATTECTAIIMH IO JUCIUTLINHE
5.1 IlepeyeHb KOMIIETEHUMH € YKa3aHHEM J3TAanoB HX (POPMHPOBAHUA B
npouecce 0CBoOeHHe 00pa3oBaTeJIbHOM IPOrPaMMbl

KO,}I 1 HAUMCHOBAHUE KOMIICTCHIITUHN

Oransl GopMUpOBaHUS

OIIK-1 Crniocoben pemare
npodeccHoHaIbHbIE  3aJadydl  Ha  OCHOBE
3HaHUI  (HA  NPOMEXYTOYHOM  YPOBHE)
SKOHOMHUYECKOH, OpraHU3alMOHHON

yIIPaBIEHUYECKON TEOPUH;

1. PaGoTra Ha y4eOHBIX 3aHATUSAX (JIEKIIUH, T1/3)
(Tema 1-2)

2. CamocrostensHas padorta (Ilogroroska
MPAKTUICCKUM 3aHATHAM, U3YICHHE JTUTCPATYPHI,

MOoATOTOBKA NOKJIaaa U MpE3CHTALlUU,

MOJITOTOBKA K TECTY, MOJTOTOBKA KYPCOBOU
paboThl.)

OIIK-3 CrniocobeH pa3zpabaTbIBaTh

1. PaboTa Ha yueOHBIX 3aHATUAX (JIEKLUH, 11/3)




000CHOBaHHbIE OpraHU3alMOHHO-
YIIPaBJIIEHYECKUE PEIICHUS C YIETOM HX
COLIMAJIBHOW 3HAYUMOCTH, COJIEUCTBOBATh MX
peanu3alury B yCIOBUSX CIOKHOU U
JTUHAMUAYHOM CpeJibl U OLIEHUBATH UX
IOCJIEICTBUS;

(Tema 3-4)

2. CamocrosrtenbHas padora (Ilonroroska k
IPAKTUYECKUM 3aHATHAM, U3y4EHHE JIUTEPATYpPHl,
[IOArOTOBKA JJOKJIAJa U MIPE3EHTALNH,
HOJrOTOBKA K TECTY, IOJIrOTOBKA KYpCOBOM
paboThL.)

OIIK-4 CniocoOeH BBISBISATH M OLICHUBATH
HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabareiBaTh OM3HEC-TUTAHBI CO3/IaHUS U
Pa3BUTHS HOBBIX HAMPABICHUM NESTEIbHOCTH
Y OpraHu3aIui

1. PaGora Ha y4eOHBIX 3aHATUSX (JIEKIIUH, T1/3)
(Tema 4-6)

2. CamocrosrenpHas padorta (Ilogroroska
MPAaKTUYECKUM 3aHSATHSIM, U3yUEHHE JTUTEPATYPHI,
MOJrOTOBKA JOKJIa/1a M MPE3CHTAIIH,
MOJITOTOBKA K TECTY, MOJITOTOBKA KYPCOBOU
paboThL.)

5.2 Onucanue mnokasarejied M KPUTEPUEB OLCHUBAHUS KOMIICTCHUMH HA
Pa3JIHYHBIX 3Tanax ux GopMHUpPoOBaHHs, ONMCAHNE IIKAJ OLlCHUBAHUS

OnenuBaem | YpoBeHb Oran Onucanue Kpurepun | lllkana
13(S chopMUpOBaHHO | GOPMUPOBAHUS | MOKa3aTeneit OLICHUBAHU | OLEHUBAH
KOMIIETCHI] | CTH o ust
uu
OIIK-1 [ToporoBsrii PaGora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - OcHOBHbIE | Jloknan OaioB
3aHATUAX HYKOHOMUYECKHUE KypcoBas
(;rexuuu, 1/3) MOHATHUS, 3aKOHBI U | pabora
(Tema 1, 2) TEOPHUH, IOKa3aTeNH | DK3aMeH
2. ux Kiaccudukanuu
Camocrostens | U CHOCO0BI
Has pabota OTpeeNIeHus;
(ITogrotoBka K | YMeTh:
MPAKTUYCCKUM | - MIPUMCHSITh
3aHATHUAM, HKOHOMUYECKUE
U3ydeHHe TEPMHHBI, 3aKOHBI U
JTUTEPATYPHI, TEOPHUH, OIPEIEIAThH
MOJTOTOBKA HKOHOMUYECKUE
JIOKJIaJa u MOKa3aTeNH.
Mpe3eHTAINH,
MOJITOTOBKA K
TEcCTy,
MOJITOTOBKA
KYpCOBOM
paboTHL.)

[IponBuHyTHII PaGora Ha 3HaTh: ocHoBHbIE | Ompoc 61-100
y4eOHBIX SKOHOMHUYECKHE Jloxmnan Oaju10B
3aHATUAX noHsTHsI, 3akoHbl u | KypcoBas
(texmuu, m/3) | Teopuu, TMOKazaTenu | paboTa
(Tema 1, 2) ux Kkiaccudukanuu | JK3amMeH
2. u criocoOsI | [Ipe3enTtanm
CamMocTosTenb | onpeaencHusl. o
Has paboTa YMerb: npumeHars | Tecr




(ITonroroBka k

O9KOHOMHUYECCKHUEC

NPAaKTUYECKUM | TEPMHUHBI, 3aKOHBI U
3aHATHUAM, TEOpUH, OIPEIEIITh
U3yueHHe HKOHOMHYECKHE
JUTEPaTyphl, MOKAa3aTeNH.

MOJrOTOBKA Bnaners: meronamu
JOKJIaza u HKOHOMUYECKOM
NpPE3CHTAIMM, | TEOPUH, YMEHHUSIMHU
MOJArOTOBKA K | pacueTa

TECTy, HKOHOMHYECKUX
MOJrOTOBKA MoKazaresei.
KYpCOBOM

paboTHL.)

OIIK-3 [Toporosslii PaGora Ha 3HaTh: Omnpoc 41-60
yueOHBIX - OCHOBHbIE Teopuu | Jlokmazn OaoB
3aHATUAX u KypcoBas
(;exuuu, 1/3) MOIXO/IbI K | pabota
(Tema 3, 4) (bopMHUPOBAHHUIO DK3aMeH
2. CTpaTeru
CamocTosATenb | OpraHu3allvy;

Has paboTa - TUTAHUPOBATh
(ITogroToBka K | CTpaTeruYecKyro
NPAaKTUYECKUM | IeSTEITHHOCTD
3aHATHUAM, OpraHu3aIuy;
U3ydeHHe - TIPUHITATIBI
JTUTEPaTYpPHI, 1eNenoiaraHus,
MOJrOTOBKA BUABI W METOJBI
JOKJIaza u CTPaTEru4ecKoro
NPe3CHTAIMH, | IUTAaHWPOBAHMUS,
HOJArOTOBKA K | - MPUYUHBI
TECTy, MHOTOBapHAHTHOCTH
MOJrOTOBKA MPAKTUKU
KYpCOBOM pa3paboTKu
paboThl.) YIPaBIEHYECKUX
pelieHui B
COBPEMEHHBIX
YCIIOBUSIX;
Ymersn:
- pas3pabarbIBaTh
(GyHKIIMOHATBHBIE
CTpaTeruu
OpraHu3aIH Ha
JIOJITOCPOYHYIO
MEPCIICKTHBY;
- UCIIOJIb30BATh
nH(popMalLnIo,
MOJTyYEHHYIO B
pe3yibTare
MapKETHHTOBBIX
HCCIICIOBAHHIA;

- JAWAar"toCTUpPOBATb




BHEIIIHIOIO u
BHYTPEHHIOIO Cpey
OpraHu3alui,
BBISIBIISITH €€
CHJIbHBIE M cClla0ble
CTOPOHBHI,
pa3pabaTbIBaTh
NPEUIOKEHHS TI0 ee
COBEpPILEHCTBOBAHU
O,

- aHAJIN3UPOBATh
KOMMYHHUKAI[HOHHBIE
IIPOLIECCHI B
OpraHu3aIu "
paspabarbIBaTh
NPEUIOKEHUST  T10
MOBBIIIEHUIO X

3¢ heKTUBHOCTH;

- aHAJTN3UPOBATH
(buHAHCOBYIO
OTYETHOCTh u
COCTaBJIATh
(uHaHCOBBIN
IPOTHO3  Pa3BUTHUSA
OpraHu3aIum,

- CTaBUTh LEIU U
¢dbopMynupoBaTh
3ajlauyl, CBSI3aHHBIC C
peanuzanuen
CTpaTeruy;

- UCTIOJTb30BATh
TEeXHUKU
(¢uHaHCOBOrO Yydera
JUIs

IpeynpexIeHus
KPU3UCHBIX
CUTYalHii;

- aHAIM3UPOBaTh
MPOIIECCHl TTPUHSATHUSA
YIPaBIEHUYECKUX
peleHui B
OopraHu3alu "
pa3zpabaThIBaTh
IIPEIIOKEHUS 1o
MTOBBIIICHUIO 1704
3¢ (HeKTUBHOCTH;

- OILICHUBATh
IPUHUMAEMbIe
(¢buHaHCOBbBIE

pemieHuss C€ TOYKHU
3p€HUA HUX BJIHUSAHHA
Ha CO3JaHHUC




OEHHOCTH

(croumocTn)
KOMIIaHUH;

[IpoxBunyteiii | PaboTa Ha 3HaTh: Omnpoc 61-100
y4eOHBIX - OocHOBHBIE Teopuu | JJoxman OaioB
3aHATUAX u KypcoBas
(ytexmuu, 1/3) IIOAXOJIBI K | paboTa
(Tema 5,6) (bOopMUPOBAHUIO DK3aMeH
2. cTpaTerui [Ipe3enTanu
CamocrosiTenb | OpraHu3aluu; s
Has pabota - rwianupoBath | Tect
(ITogroToBKa K | CTpaTErHYECKYIO
MPAKTUYECKUM | JAESITEIbHOCTD
3aHATHUSM, OpraHu3aIuy;

U3y4eHUe - IPUHIIUATIBI
JTUTEPATYPHI, [eJIeTIoIaraHus,
MOJTOTOBKA BUIBI UM METOJBI
JOKJIaa U CTPaTEeru4ecKoro
Mpe3eHTalluK, | IUIAHUPOBAHMS,
MOJATOTOBKA K | - MIPUYUHBI
TEeCTY, MHOTOBapUaHTHOCTHU
MOITOTOBKA MIPAKTUKU
KypcOBOit pa3paboTku y
paboTHL.) MPaBJICHYECKUX
pelieHuit B
COBPEMEHHBIX
YCIIOBUSIX;
Ymers:
- pa3pabaTsIBaTh
(GyHKIIMOHATBHBIE
CTpaTeruu
OpTraHu3aIuu Ha
JOJITOCPOYHYIO
MIEPCIICKTHRY;
- UCIIOJIb30BaTh
uHpOpMaLHIO,
MOJTYYEHHYTO B
pe3ynbTaTte
MapKETHHTOBBIX
HCCIICIOBAHU;
- JMarHOCTHPOBATH
BHEITHIOIO u
BHYTPEHHIOIO CpeIy
OpraHu3aIuy,
BBISBIISTH ee
CUIbHBIE W Cla0ble
CTOPOHBI,
pa3pabarsiBaTh
MPEIJIOKEHUS TI0 €
COBEpIICHCTBOBAHU
IO;

- AHAJIU3UPOBATDH




KOMMYHHUKAITHOHHBI
e  mpomeccsl B

OpraHu3aIu u
pa3pabarbiBaTh
NOPEUIOKEHUST 110
MTOBBIIIICHUIO ux
s pexTUBHOCTH;

- aHAJTN3UPOBAThH
(hMHAHCOBYIO
OTYETHOCTh u
COCTaBJIATh
(uHAHCOBBII
NPOTHO3  Pa3BUTHUS
OpraHu3aIum,

- CTaBUTh UEIH U
¢dbopMynupoBath
3aJ]auu, CBSI3aHHBIC C
peanusanuei
CTpaTeruy;

- UCIIOJIb30BATh
TEXHHUKHU

(¢buHaHCOBOTO YydYeTa
Ui
peynpexKIeHus
KPHU3UCHBIX
CUTYaLIUi;

- aHAJTN3UPOBATH
MPOLIECCHl TPUHSTUS
YIIPaBIEHYECKUX
peLIeHun B
OpraHu3aIuy U
pa3pabaTbIBaTh
NPEUIOKEHUST  TI0
MOBBIIIIEHUIO ux
s pexTUBHOCTH;

- OLIEHUBATh
IPUHUMAEMBbIe
¢buHaHCOBBIE
pemieHnst C TOYKH
3peHMs UX BIIUSHUS

Ha co3aHue
LIEHHOCTU
(croumocTn)
KOMIIaHHUM;
Baaners:

- METOaMHU
dbopMynupoBaHUusa U
peanu3anuu
cTpaTeruu Ha
YpOBHE OousHec-

€IUHULBI U (UPMBI
B LIEJIOM;




- METOJaMH
yIIpaBICHUS
omepaLysIMy;

- METOJIaMU
peanu3anuu
OCHOBHBIX
YIIPaBICHYECKUX
byHkmii (mpuHsITHE
pelLIeHHH,

OpraHu3aIms,
TUTAHUPOBAHHE,
KOHTPOJIb);
- METOAaMHU
pa3paboTku u
peanu3aiuu
CTpaTeTny;

OIIK-4 [Toporossiii PaGora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - cymHoctb U | Joxman OaioB
3aHATHUIX coJiepKaHue Kypcosas
(;exuuu, 1/3) CTPaTeruuecKoro paborta
(Tema 4, 5) MEHE/DKMEHTa, €ro | JK3aMeH
2. 0COOEHHOCTH, LIENH,
CamocrosiTenb | 3a/1a4u U QYHKIUY;

Has pabora - 0COOCHHOCTH
(IToaroroBka K | yrnpaBieHUs
NPAaKTUYECKUM | MHHOBALUAMU B
3aHSATHUSM, OpraHu3aIuu B
U3ydeHHe COBPEMEHHBIX
JUTEPaTypHI, YCIOBHSIX Pa3BHUTHUS
OJITrOTOBKA POCCUICKOMN
JOKJIaa u HYKOHOMMKH;
NpPe3CHTAllMH, |- POJM MEHeKepa
MOJATOTOBKA K | TIO VIIPaBICHHUIO
TECTy, WHHOBAIUSIMH B
MOJITOTOBKA OpraHu3aIi,
KypCOBOI XapakTep u
paboTHL.) coJ/iep)KaHue ero
TpyAa,
- THIIBI
WHHOBAI[HOHHBIX
Opra"u3arun u

MOAXOAbl K WX
dbopMHUpOBaHHIO U

pa3BUTHIO.
Ymern:
CHUCTEMAaTU3UPOBATH
u 000011aTh
uH(pOpMaLINIO 0
COCTOSIHUH
BHYTPEHHEN 51
BHEIIIHEU cpensl




OpTraHHU3aIiy;

- KJ1accu(puUuUpoBaTh
(dakTophl  BHEUTHEH
CpeZbl U ONpEeAesaTh
Xapaktep u
HarpaBJIeHUE 170'¢
BIIUSTHUS Ha
JeSITeTLHOCTD
OpraHu3aIuy;

- BbIpabaThIBaTh
a/IeKBaTHbBIC
WHHOBAIIHOHHBIC
perieHuss B 00yacTu
TEXHOJIOTUH,
MapKETHUHTOBBIE,
OpraHu3aIMOHHbIE,
COLIMATIbHBIE B OTBET
Ha W3MCHCHUS
BHEIIHEN 31
BHYTpEHHEH CpeIbl
OpraHu3aluy.

[IponBuHyTHII PaGora Ha 3HaTh: Omnpoc 61-100

y4eOHBIX - cymHocth U | Joxman OaoB
3aHATUAX coJiep>kaHue Kypcosas
(exruu, 1/3) CTpaTeruyecKoro paborta
(Tema 4,5) MEHEJKMEHTa, €ro | JK3aMeH
2. ocobenHoctH, 1enu, | [Ipesenraru
CamocrosTens | 3a1aud U QyHKUUHU; | 5
Has pabora - ocobennoctu | Tect
(ITogroToBka K | ympaBieHUs
MPAKTUYCCKAM | MHHOBAIUSIMH B
3aHATHUSAM, OpraHu3aIuu B
U3ydeHHE COBPEMEHHBIX
JTUTEPaATYPHI, YCIIOBUSAX Pa3BUTH
OATrOTOBKA POCCUICKON
JOKJIaza u HYKOHOMHKH;
Npe3CHTAIlMH, |- POJHM MEHeKepa
MOJATOTOBKA K | TIO YIIPaBICHHUIO
TECTy, WHHOBAIHSIMHU B
MOJrOTOBKA OpraHu3aIuy,




KypCOBOM
paboThI.)

XapakTep u
cojiepKaHue ero
TpyZa, THUIIBI
WHHOBAIIHOHHBIX

Oopra"u3arui u
MOAXOAbl K WX
dbopMHUpOBaHHIO U

Pa3BUTHIO.
Ymern:
CUCTEeMAaTU3UPOBATh
u 00001maTh
nHpopmaIuio 0
COCTOSTHUU
BHYTpPEHHEH u
BHEIITHEN cpenbl
OpraHu3aIuy;

- KJ1accu(puIUpoBaTH

(dakTopel  BHEUIHEH
CpeIlbl U ONPENEISTh
XapaKkTep "
HaIpaBlieHUE ux
BITASTHUS Ha
JIESITEIIbHOCTD
OpraHu3aIuy;

- BbIpa0aThIBaTh
aJICKBaTHbHIC
WHHOBAIIMOHHBIE
perieHus: B 006JacTu
TEXHOJIOTHUH,
MapKEeTUHTOBBIE,
OpraHu3alMOHHbIE,
COITMATbHBIE B OTBET
Ha U3MEHEHUs
BHEIIHEN U
BHYTPEHHEHN CpeJibl
OpraHu3aIuy.
Biaagern:

- COBPEMEHHOMN
Hay4HOU
METOJI0JOTHEHN
UCCIIe0BaHUS
npobem
CTPaTernyecKoro
MEHE[KMEHTA;

- MEeTOAaMH1
TIPHHSITHS "
peanu3anuu
YIPaBICHUIECKUX
pelIeHuii o MoBOxYy
pa3paboTKu u
BHEJIPEHUS




‘ ‘ ‘ WHHOBAIIUH. ‘ ‘

5.3. TunoBblie 3a1aHKs, HEOOXOAMMBIE /ISl OLeHKH 3HAHUI, YMEHHN i, HABBIKOB
U (MJIM) ONBITA AeSATeJIbHOCTH, XapPaKTEePU3YIOIIHNX 3TANbI ()OPMHUPOBAHUS
KOMIIeTEHIIUI B IIpouecce 0CBOeHHs 00pa30BaTeJIbHON MPOrPaMMblI
IIpumepHbIe BONPOCHI K IK3aMEHY:

1. Bo3pactanue posii CTPAaTErMYeCKOro yNpaBJi€HUS B COBPEMEHHBIX YCIOBUSAX.
CylHOCTbh CTPATErMYECKOTO YIIPABJICHUS.

2. JIBa OCHOBHBIX THIA OPraHU3ALMOHHOIO IOBEACHUS M UX B3aUMOCBS3b CO
CTpPATErM4eCKUM U OTIEPATHBHBIM YIIPABJICHUEM.

3. DTarnbl pa3BUTHS METOAOJIOTMU CTPATETMYECKOTO MEHEI)KMEHTA.

4. MeToA0JIOTMYeCKUE OCHOBBI CTPATETMYECKOTO ypaByieHUs1. OCHOBHBIE MOHATHUS
Y IPOOJIEMBI CTPATETMYECKOTO YIIPaBICHHUS.

5. ConeprkaHue 1 B3aMMOCBSI3b OCHOBHBIX NMTOHSATUI CTPATETHYECKOTO YIPABIICHHUS:
MOTEHI[MA, CTPATEerrs, KOHKYPEHTOCIIOCOOHOCTh OpraHu3aliu.

6. O0111ast cxema mpoliecca CTpaTernuecKoro yupaBieHuUs.

7. IloHsATHE MUCCHH, POJIb MUCCHH B OpPTaHU3ALUN.

8. llenu opranu3zanuu, ux Kiaccupukaius.

9. 3agaun W (QYHKUMHU CTPATErMYECKOrO aHaliu3a, NPEAbABISIEMbIE K HEMY
TpeOOBaHMUS.

10. Ponp 1pOrHO3UpOBaHUS B  CTPATErMYECKOM  YIIpaBiIeHUU. MeTonabl
IPOTrHO3UPOBAHMUS.

11. Ananu3 MakKpOOKpYKEHHUSA: COCTaB, XapaKTEPUCTUKA COCTABIAIOLIUX, HX
BIIMSIHUE HA OPTraHU3aIUIO.

12. Ananu3 cpeapl HEMOCPEACTBEHHOTO OKPYKEHHS: COCTaB, XapaKTEPUCTHKA
COCTAaBJISIFOLIUX, UX BIMSHUE HA OPTaHU3aLUIO.

13. IlonsTHsA, BUABI M HMCTOYHHKM KOHKYPEHTHBIX IpenmyuliectB. llocTtpoenue
MpOQuIIsi KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aLUH.

14. Ananu3 BHYTpEHHEN Cpeapbl.

15. ®OyHKIIMOHATBHBIE 30HBI OpPTaHU3AlMU U OCOOCHHOCTH UX OOCIIEeIOBaHUS TIPU
aHaJIM3€ CUIBHBIX U CJIA0BIX CTOPOH.

16. AHanM3 BHEWIHEW Cpellbl OpTraHN3aLUH.

17. SWOT-ananu3 v TEXHOJIOTHSI €T0 ITPOBEICHUS.

18. Knaccuduxarus (nepapxusi) CTpaTeruii OpraHu3aimm.

19. Konnenus 6a30BO¥ CTpaTeruu.

20. ba3zoBble cTpaTeruv KOHKYPEHIUU.

21. CtpaTternueckas cerMeHTalMs BHEITHEN U BHYTPEHHEU CpeJibl OpraHu3aluu.
22. IloptdenbHplit METOI TIJTAHUPOBAHUS CTPATETHH.

23. Martpuna «IpoayKT-pPhIHOK» W €€ HCIIOJb30BaHUE B TPOIIECCE BBHIPAOOTKU
CTpPATETUU.

24. Tunel CTpAaTETMYECKUX U3MEHEHUN B OpraHu3aunu. @akTopel, ONPEACIISIIOIIIE
IyOMHY U3MEHEHUH.

25. Marpuna BKI, ee wucnonws3oBanue g onpenenenus no3urui CXII
OpraHHU3aLHH.

26. Matpuiia Mak-Kuncu, ee otiinuue ot Mmatpuiisl BKI', o61actu npuMeHeHus.



2. DBOMOLNS CTPATETUU OPTraHU3aLNUY MO ATAMaM XU3HEHHOTO LIUKJIa TPOAYKIIHH
(yemyr)

28. IlnanupoBanue peanuszauuu crpateruud. CUCTEMa IUIAHOB OPraHU3allud, HUX
XapaKTepUCTHKA U B3aUMOCBSI3b.

29. Metoabl obecnieueHus: aAaNTUBHOCTH CTPATETHYECKUX IIJIaHOB.

30. Copepxanue pabOT MO MPOBEICHUIO CTPATETUYECKUX H3MEHEHUN B
OpraHMU3al1H.

31. OcHOBHBIE 00JIaCTH CTPATETMYECKUX U3MEHEHUI B OpraHU3aluu.

32. KOHTpOIb BBIIIOJIHEHUS CTPATETUU.

Tembl KypcoBbIX padoT no aucuuivinie «CTpaTernuyecKuil MeHeIKMeH D)

1. Ctparernueckuii MEHEKMEHT B COBPEMEHHBIX POCCUNUCKHUX YCIOBHSIX.

2. Crparernyeckuii MEHEI)KMEHT Ha MEXJIYHapOJHOM pPBIHKE B YCIIOBHAX
rJ100aJIbHOTO KpU3HCa.

3.IIpakTHYeCcKHE acCIeKThl CTPATErH4EeCKOro YIpPaBJICHUS Ye€pe3 IpPU3MYy OIIbITa
KPYIHENIINX KOMITAaHUH.

4. I'mobanuzanus U CTpaTErNYECKUN MEHEKMEHT.

5. IIpoBeneHue CTpaTernyeckoro aHajlus3a MNPENIpPUATHS B YCIOBHUAX PBIHOYHOMN
YKOHOMMKH.

6. Pa3paboTka CTpPYKTypbl yIpaBi€HUS OpraHu3alueidl, OPUEHTHUPOBAHHOW Ha
pELIEHNE CTPATETUYECKUX 3a1a4.

7. Pa3paboTka (hyHKIIMOHAJIBHBIX CTPaTETrUui.

8. PazpaboTka cTpaTeruu Ha KOPIOPaTUBHOM YPOBHE.

9. Cneumduka pa3BUTHS NPEANPUATUN MaIoro OM3HECa Ha CTAIUSIX KU3HEHHOTO
LHKJIA.

10. Pa3BurHe JOeATENBHOCTH MAJbIX MNPEAINPUATAN C TO3WLIMM IIKOJI
CTPATETNYECKOTO MIJIaHUPOBAHMSIL.
11. Ananns TEeHICHIUN CTPaTErn4eCcKOro pa3BUTUSA MaJIOTro

npeanpuHUMarenbeTBa B Poccun u 3a pyOexom.

12. ®opmupoBaHHE MOJENM CTPATETMYECKOrO IJIAHUPOBAHUS HA CTAaguU pOCTa
IPENNPUATHS.

13. Ctparernueckuii aHajiu3 OTPaciu.

14. TloprdenbHbIil aHAINU3 TUBEPCUPUITUPOBAHHON KOMITAHUH.

15. Pa3paboTka cTpareruu npeanpusTus ¢ IPUMEHEHUEM SKCIIEPTHBIX METO/OB.
16. Ilpoumecc crparermyeckoro ImaHupoBaHus. IlpoBeneHne molaTanHON
IpOLETYPHI.

17. ToBeiienne 3(hPEeKTUBHOCTU AEATEIBHOCTU MPEANPUITHS IyTEM pa3padOTKH
U corjacoBaHus (yHKIIMOHAJIBHBIX CTPATETUM.

18. Pa3paboTka MHBECTULIMOHHOM CTpATErHH MPEIITPUITHSI.

19. AHanu3 METOJ0B CTPATErMUYECKOTO YIIPABICHUS.

20. CtpaTernyeckue aabsSHChl, CTPATETUsI CHHEPTUH.

21. VYnpaBneHHe KOHKYPEHTHBIMU NPEUMYLIECTBAMU MPEANPUATHS HA CTaguU
pocra.

22. CTpaTeru4yeckuil aHaiau3 MOTpeOuTeNnell U KOHKYPEHTOB MNpeAnpusTs. 23.
Pa3zpaboTka cTpaTeruu, OCHOBaHHOW Ha TOPU30HTATHLHOM UHTETPAIIHH.



24. «llemouka nennocreir» M.Iloptepa m cuctema McKincey kak 3I€MEHTHI
CO3JIaHUSI CTPYKTYpPBI YIIPABIECHYECKOTO AHAIN3A.

25. 'HHOBAlIMOHHBIE CTPATErUU KOMIIAHUM: TEHICHIINU U IEPCIIEKTUBBI.

26. Co3naHue U pa3BUTHUE CTPATETHUU.

27. Co3naHre KOHKYPEHTHBIX MPEUMYIIIECTB C TOMOIIbIO HOBOBBEICHUM.

28. MeTobl yiepaKaHus CTPATETUYECKOTO MTPEUMYIIIECTBA HA PBIHKE.

29. BnusiHMe MUCCHUU U TeJIell KOMIIaHUU Ha BBIOOpP CTpaTernu BHEAPEHHUS HOBOM
TEXHOJIOTUH.

30. MHHOBanmy Kak MyTh K TOCTHKEHHUIO CTPATErHYECKUX MMPEUMYIIECTB.

31. JluHaMuueckoe MOJEIMPOBAHNE CTPATETUA PA3BUTHS KOMIIAHUU.

32. lHBeCTHMLIMM KAaK COCTABIIAIOIIAS CTPATErUU MPEANPUATHS.

33. CekperTbl cTpaTeruii r100anbHbIX KOMIAHUM.

34. Ctpareruu Kak HICTOUHHK BOSHUKHOBEHHUS HOBBIX BUJIOB OM3HECA.

35. Ilapamokcbl (GOpMHUPOBAHUS U PEATH3AIUN CTPATETUH.

36. Ctpareruu nuBepcuPUIIMPOBAHHBIX KOMITAHUM B POCCUNUCKHUX YCIIOBUSX.

37. VIHBECTUIIMOHHBIE CTpPATETMH POCCUMCKUX U 3apyOCKHBIX KOMITAHHIA:
CPaBHUTENIbHBIN aHAIU3.

38. CrpaTernueckoe ynpaBJICHHE YEI0BEUECKUMU pECypCcamu.

BapuaHThbl TeCTOBBIX 3aJaHUH 110 JUCUUILIUHE:
Bapuant Nel
l. ..... — 2TO OCHOBa YIpaBJIECHUS OpPraHM3alUeil, Ha KOTOPYIO OIUPAECTCH
CTPATETNYECKOE YIIPABIICHUE:
a) HUOKP;
0) MaTepuaibHbIC PECYPCHI;
B) YEJIOBEUYECKUM MOTECHIUAT;
I') HET IPaBUJILHOIO OTBETA.
2. TepmuH «MapKeTHHI» BO3HUK Ha OJTal€ .... Pa3BUTHUS METOHOJIOTUH
CTPATErnYeCKOro MEHEHKMEHTA!
a) 10JATOCPOYHOTO TIJIaHUPOBAHUS;
0) cTpaTernyecKoro riaHuPOBaHUS,
B) CTPATETMYECKOT0 YIPABICHHUS
T') HET MPaBUJIILHOTO OTBETA.
3. ... CTWJIb TIOBEJICHUSI OPTaHM3AIlMU HAMpPaBJIeH HA MUHUMU3AIMNIO OTKIOHEHUIM
OT TPAJUIIUOHHOTO MOBE/ICHUS KaK BHYTPU OpPTaHU3AIMH, TaK U B €€ OTHOIICHUSIX
C OKPYKEHHUEM.
4. CTpaTernyeckuii MOTEHIMAT OPraHu3aIuu (POPMHUPYIOT ..... PECYPCHI:
a) puHaHCOBBIE;
0) uHopmMaMOHHbIE;
B) TEXHOJIOTUYECKUE;
T) JIIOJICKHE.
6. B cimyuae BriOOpa HEA(PEKTUBHOM CTpaTETHH ClIeyeT OOPaTUThCS K ...
a) OIpEe/IeNIEHUIO MUCCUH U 11eJIel OpraHu3allky;
0) BEIOOPY CTpaTeruu;
B) peasiu3alii CTPaTEeruu;



') HET MPAaBHJIBHOT'O OTBETA.
7. OCHOBHBIE TpYMIbl JIOJIEH, YbHM HHTEPECHl JOJDKHBI OBITh YUYTEHBl MpU
bopMyIMpPOBAHUM MUCCUM OPTaHU3AIUU:
a) MOKYIaTeIu NpoayKTa/yCIyTH;
0) COTpYIHUKU OpPTaHU3AIINH;
B) COOCTBCHHUKH OpPTaHU3AIINH;
') OOIIECTBO B IIEIOM.
8. Llenu opranu3anuu JOIKHBI OBITh YCTAHOBJICHBI JUIS ...
a) OpraHu3aluy B LIEJIOM;
0) OCHOBHBIX BUJIOB MPOYKITUHN/YCITYT;
B) HanOoJiee 3HAYNMBIX (DYHKITMOHALHBIX 30H OpPTaHU3aIlNH;
I') HET IPAaBUJILHOT'O OTBETA.
9. HccnenoBanue ... BKIIIOYAET aHAIU3 BHEITHEN CPEBL:
a) MaKpOOKPY>KCHHUS;
0) MUKPOOKPY>KEHHS,;
B) HETIOCPEJACTBEHHOTO OKPYKEHUS;
I') BCEX BBIIIENIEPEUNCICHHBIX MTOJICUCTEM.
10. K pakTopam MakpOOKpYyKEeHHsI OTHOCUTCS:
a) colMagbHasi KOMIIOHEHTA;
0) MEXIyHApOJIHOE TOJIOKEHUE;
B) PHIHOYHAS KOHKYPCHIHS;
') TEXHOJIOTUYECKasl COCTABJISIIONIAS.
11. O0bexkTaMu aHalIM3a Cpebl HEMOCPEICTBEHHOTO OKPYKEHUS SBIISICTCS:
a) OTJIeTIbHBIC BUJIBI JEATEILHOCTA OPTaHU3AIINY;
0) CTpyKTypa U AUHAMUKA OTPACIIH;
B) (YHKLIMOHAJIbHBIEC 3BE€HbS OPraHU3al1Y;
I') PRIHOYHBIE TTO3UITMN OPTaHU3aIUH.
12. K yrpo3am BHEUIHEN Cpeibl HE OTHOCUTCS:
a) CIOCOOHOCTH K OBICTPOMY PACHIUPEHHUIO TPOU3BOJICTBA;
0) moporocTosIee y)KeCTOUCHHE TEXHHUYECKUX TPeOOBaHUI;
B) POCT HPOJAX U3AEIUI-3aMEHUTENECH;
I') CIIOCOOHOCTD PACHIMPUTh ACCOPTUMEHT MPOAYKIIHH.
13. Mogens ananuza konkypeHuuu M. IlopTepa HE onuCHIBaeT:
a) 6apbepbl BXoja B OTPaciib;
0) COTpYIHUKOB OpraHU3AIINH;
B) OOIIIECTBO B IICJIOM;
I') OCTABIIUKOB.
14. Vinest BBIICIICHUS CTPATETHUSCKUX TPYI KOHKYPEHTOB TPUHAIC)KHT. . .
a) ®@. Teitnopy;
0) I'. Omepcony;
B) M Iloptepy;
T') HET MPaBUIILHOTO OTBETA.
15. Llens ynpaBiaeHYECKOTO aHAIN3a — ...
a) OTpeCIICHUE CTPATETHUECKHUX MPOoOIeMm;
0) BBISIBIICHUE BO3MOXKHOCTEH U yIpo3;



B) BBISIBIICHHE CHJIBHBIX U CIa0bIX CTOPOH;
I') CPABHUTEJbHBIA aHAIN3 KOHKYPEHTHBIX IPEUMYIIECTB.
16. Ha ocHoOBe ... cueHapueB pa3zpadaThIBacTCs CTPATETUS OPTaHU3ALINN:
a) IECCUMUCTUYECKUX;
0) BEpOSITHBIX;
B) ONITUMHUCTHYECKHUX;
I') HET NPaBUIILHOTO OTBETA.
17. IlpoBenenne SWOT-aHnanu3a mo3BoJseT. . .
a) OLICHUTh INPOYHOCTh KOHKYPEHTHOW MO3UIMU OPraHu3alld MO CPABHEHUIO C
MO3UIUEHN OMKaUIINX KOHKYPEHTOB;
0) BBIpAa0OTATh 3aKIOYEHUE OTHOCHUTEIBHO MPUBIICKATENBHOCTA TOM CUTYAllMH, B
KOTOPOU HaXOJIUTCSI OpraHu3anus U HEOOXOIUMOCTH CTPATETUUECKUX JICHCTBUIA;
B)  pacmpelenuTb  PECYpChl  OpPraHM3aluMyd  MEXIY  CTpaTEerH4eCKUMU
XO3SIICTBEHHBIMU MOPA3ICICHUSIMU U 00€CTIEUUTh PAaBHOBECHE MEXKAY HUMH;
I') HET NPaBUIIBLHOTO OTBETA.
18. BpiOOp aJbTEpHATUBHBIX CTPATETMYECKUX PELICHUH MNPOUCXOAUT IO
CJIEIYIOLUM KPUTEPHUSIM:
a) COOTBETCTBUE AIbTEPHATUBBI IOCTABJICHHBIM MUCCUH U LIEJSIM OpPraHU3allNN;
0) COOTBETCTBUE AJIbTEPHATUBBI BHYTPEHHUM YCIIOBUSIM Pa3BUTHUS OU3HECA;
B) CO3JJaHUE HOBBIX KOHKYPEHTHBIX IIPEUMYLIECTB;
') HET IPaBUJIILHOT'O OTBETA.
19. «YmpaBneHueckuil IUJIaH OJHOrO BHMJa OW3HEca IUBEpPCUDHUIIMPOBAHHON
OpraHu3alumW» - 3TO ... CTPATETUs
a) GyHKI[MOHAIbHAS,
0) nuBepCcCUUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
I') KOpIOpaTUBHasl.
20. IIpm »>KOHOMHYECKMX CcHazax W yrpo3e OaHKpPOTCTBA OpraHU3alUu
OPUMEHSIETCS ... CTPATETHs:
a) QyHKIIMOHAIbHAS;
0) nemoBas;
B) KOpIIOpaTUBHAS;
I') HET NPaBUIILHOTO OTBETA.
21. 3amaueir ... CTpaTeruu SABJSIETCA HAXOXKICHHE IIyTEH MOJy4YEeHUs
CUHEpruyeckoro 3(@exra cpeau poICTBEHHBIX CTPYKTYPHBIX MOAPA3IECICHHIA:
a) QyHKIIMOHAIbHOW;
0) J1eTI0BOM;
B) KOPIIOPATUBHOM;
I') HET MPaBUJIILHOTO OTBETA.
22. llpuMeHeHUE CTPATEruH ... XapaKTEepHO Uil TUHAMUYHO Pa3BHBAIOLLUXCS
OTpacyeil C pa3BUBAIOIIUMHUCS TEXHOJIOTUSAMU:
a) OTPAaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
') COKpalleHUsI.



23. Ctparerus ... mpernoiaraeT NoCTeeHHOe COKpalleHne Ou3neca 10 HyJIs:
a) JINKBU/IAIUY;
0) cObopa ypoxas;
B) «OTCEUEHUS JINIITHETOY;
T') «pa3BoOpOT».
24. KimroueBbIM KOHKYPEHTHBIM TPEUMYIECTBOM CTPAaTeTUU ... SIBIISETCS
paboTa B HOBOIl pIHOYHOMN HHIIIE, I/I€ OTCYTCTBYIOT KOHKYPEHTHI:
a) IMJAEPCTBA M0 U3/IEPKKAM;
0) CErMEHTUPOBAHUS PHIHKA;
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
') HET IPaBUJIILHOT'O OTBETA.
25. ... MIPEANOJIAraeT IEePECMOTP OpPraHM3allMOHHON CTPYKTYpPBl H
KOPPEKTUPOBKY OpPTraHU3allMOHHON KYJIbTYpHhI:
a) KOpeHHasi peopraHu3alus;
0) paguKaibHbIC U3MCHCHUS,
B) YMEpEHHbIEC U3MEHEHUS;
I') HET NPaBUIILHOTO OTBETA.

Bapuant Ne2
1. YnpaBneHue Ha OCHOBE SKCTPAINOJISALNKI XapaKTEPHO JJIA ...
a) I0JATOCPOYHOTO TIJIaHUPOBAHUS;
0) cTpaTernyeckoro MiIaHuPOBAHMUS;
B) CTPATETMYECKOT0 YIPABJICHHUS;
r) 010/ KETHO-(DMHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIbKO CTPAaTETMYECKUX YIMPABICHUYECKUX pPEIICHUN |
peakuMii, OINpeAeNAIoINNX [TOJTOCPOYHOE pa3BUTHE OpraHU3alMH, HO U
KOHKPETHBIX JEHCTBUN, 00€CIIEUUBAIONINX OBICTPOE pearMpoBaHUE OpPTraHU3AIMH
Ha U3MEHEHHUS BHEIIHEW KOHBIOHKTYPBI.
Otget: CTpaTrernyeckoe yrnpaBJiieHHUE
3. ... CTWIb TOBEIACHUS OpraHu3allud CTPEMHUTCS K U3MEHEHHUSIM,
npeaBocxuuiasi  Oyayliue BO3MOXHOCTM M OMACHOCTH, TPOBOJAS  IIOHUCK
albTEPHATUBHBIX IyTE€W JIEUCTBUS, a TAKXKE BBICTYHNAeT 3a HENPEPhIBHOE
U3MEHEHUE IOCTUTHYTOTO COCTOSIHHUS.
Otgert: [IpeqnpuHUMATENBCKAN
4. K ciepe cTpareruueckoro ynpaBjaeHUsE OTHOCUTCS:
a) CO37laHNEe HOBBIX WJIM JIMKBUJIAIIMS CTAPBIX TPOU3BOJICTB;
0) SKOHOMUST MaTEPUAIbHBIX, SJHEPTE€TUUECKUX, TPYAOBBIX U AP. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKIIMU/YCIAYT U PIHKOB;
I') OCBOEHHE HOBBIX TEXHOJOTHUH.
5. Ilpouecc cTparernyeckoro ynpaBJeHUs COCTOUT U3 ... ITAIOB:
a) 4eThIpeX;
0) msaTu;
B) LIECTH;
') CEMU.
6. ... HE ABIJIAETCS 3TAIIOM IIPOLIECCa CTPATETMYECKOr0 YIIPaBICHHUS:



a) OMpeeIeHNEe CTPATETHYECKUX albTePHATHUB;
0) onpenieIeHue MUCCUU U 1IeJIe OpraHu3aluy;
B) nuddepeHmanys mpoyKIuu;
I') IOBBIIIICHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3allUu.
7. Hens hopMyIupOBaHUs MUCCUU COCTOUT B:
a) €IMHEHUU €€ YJICHOB BHYTPH OpTaHU3aIUY;
0) co31aHUK KOPIIOPATUBHOIO JyXa;
B) NOCTAHOBKE KOHKPETHBIE YKa3aHMsS OTHOCHUTEIBHO TOTO, YTO, KAK U B KaKue
CPOKH JeIaTh;
I) MOHHUMAaHUM CyOBEKTaMU BHEIIHEW Cpelbl TOTO, YTO W3 ce0s MpeACTaBIsAET
OpraHm3aIys, K 4eMy OHa CTPEMHUTCSL.
8. Crparernyeckuii aHaiu3 ... CO3JaeT OOILIKE YCIOBHS CPeIbl HAaXOKICHUS
OpraHU3aIliH:
a) MUKPOOKPYKCHHUS;
0) ME300KpYKEHHUS;
B) MaKpOOKPYKEHUS;
') METAOKPY>KECHHUSI.
10. IIpu ananu3e cpenibl HEMOCPEACTBEHHOI'O OKPYKEHHS BBIACISIOT ... STAIOB:
a) YeThIPE;
0) mATH;
B) LIECTh;
') CEMb.
11. K daxropam cpeabl HEMOCPEICTBEHHOTO OKPY>KEHUSI OTHOCUTCS:
a) PKOHOMHUYECKasi KOMIIOHECHTA;
0) momuTHYECKasi COCTABIISAIOIIAS;
B) KOHKYPEHIUS;
T') ppIHOYHBIE (PAKTOPHI.
12. K BO3MOKHOCTSIM BHEIIIHEH Cpejibl OTHOCSTCS:
a) pOCT PHIHOYHOM BJIACTH MOTPEOUTENIEH MIIU MTOCTABIIUKOB;
0) MmosiBJIEHNE HOBOTO KOHKYPEHTA C HU3KUMH U3/ICPKKAMM;
B) CO3/1aHHE HOBBIX TEXHOJIOTHIA;
r) 9QPeKTUBHOE YIPABICHUE OpraHu3aIuei.
13. Mogens «msitu cun» M. [TopTepa onuckiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPYJHUKOB OPTaHU3AIINH;
I') noTpeduTene.
14. YnpaBneHuecknil aHaNU3 — 3TO AHAIUS ...
a) MaKpOCpEe/bl;
0) cpelibl HEMOCPEACTBEHHOTO OKPYKECHHUS,
B) Meracpe/sl;
T') HET MPaBUIILHOTO OTBETA.
15. YrpaBrieHueckuii aHaJIN3 HE MIPEAIOIAraeT U3yuyeHue ...
a) MOJUTUYECKOTO (haKTOpa;
0) MapKEeTUHTOBOTO CPE3a;



B) KOHKYPEHLUU;
r) (UHAHCOBOrO COCTOSIHUSI OpraHU3aLIUU.
16. C momoIipi0 MeToAa ... yAaeTcs OIEHUTh 3HAYUMOCTb JIJIi OpraHHU3aluu
OTJIETBHBIX (DAKTOPOB BHEUTHEH CPEJIbI:
a) MOCTPOCHMSI MaTPHUILl BO3MOKHOCTEHN U yrpo3;
0) MOCTPOEHUS KapThl CTPATETHYECKUX TPYIIN KOHKYPEHTOB;
B) SWOT;
') HET IPaBUJIILHOT'O OTBETA.
17. Pa3paboTka CTpaTernyeckux albTEPHATUB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJIUTENEH HU3IIETO YPOBHS;
T') TJIABHBIX YIPABISIONIMX HA YPOBHE OM3HEca.
18. ... cTparerus pa3pabaTbIBaeTCs AJIsl BCEH OPraHU3alMU B LEIOM:
a) QyHKIIMOHAJIbHAS CTPATETUS;
0) nenoBasi cTpaTerus;
B) KOpPIIOpAaTUBHAs CTPATETHS;
I') HET NPaBUIILHOTO OTBETA.
19. ... cTpareruss OTHOCHTCA K YIPaBICHUECKOMY IUIaHY KOHKpPETHOTO
HoJpa3AesICHUsI:
a) GyHKI[MOHAIbHAS,
0) nenoBas;
B) KOpPIIOpaTUBHAS;
I') KOMOMHHPOBaHHA.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOM CTpaTErny pa3BUTHSI OpraHU3alUN:
a) JeaoBas;
0) OrpaHUYEHHOTO POCTA;
B) nuddepeHmanuu;
T') TUAEPCTBA MO U3JIEPIKKAM.
21. ... cTparerusi He SBJISETCS Pa3HOBUIHOCTBIO CTPATETMU WHTErPAL[MOHHOTO
pocra:
a) IPOTrPECCUBHON MHTETPALINH;
0) MHTEHCHUBHOT'O POCTA;
B) TUBEPCUPUIIUPOBAHHOTO POCTA;
T') TOPU30HTAJILHON WHTETPAIIHH.
22. OCHOBHBIM MPUHLHUIOM CTPATETUU ... SIBISETCS HKOHOMHS Ha Maciitade
IPOU3BOJICTBA!
a) CErMEHTUPOBAHUS PHIHKA;
0) nuddepeHunau TPOAYKIIUH;
B) CHIDKCHHS C€0ECTOMMOCTH;
I') HET MPaBUIILHOTO OTBETA.
23. Haubonee pacnpocTpaHEHHBIM BUJOM CTPATETUYECKUX M3MEHEHUN SIBISETCS

a) KOpeHHas peopraHu3aIms;
0) paguKanbHbIC H3MCHECHUS,



B) YMEPCHHbBIC U3MECHEHUS;
I') HET MPaBUJILHOTO OTBETA.
24. [Ipu peanuzanuu CTPATErHH JTOJKHO BBITIOTHSATHCS:
a) 00ecre4yeHHOCTh PYKOBOJICTBOM;
0) HaTM4Ke ONTUMAJILHON CUCTEMbI CTUMYJIUPOBAHUS;
B) IIEpECMOTp OIO/IKETOB;
I') CO3/IJaHue KOPIIOPATUBHON KYJIbTYPHI.
25. B pesympraTre ... OpraHM3anus [pPEBpaAIaeTCs B  CIOXHBIA
MHOT'0OTPAaCI€BON KOMIUIEKC:
a) nuddepeHuanuy;
0) LIeHTpaInu3aIuy;
B) AUBEpCUPUKAIINH;
I') CHHEpru3Ma.

IIpuMepHas TeMaTHKa JOKJIAJI0B/KYPCOBBIX PA0OT M NMpe3eHTalHii:

1. «llenouka nennocrei» M.Iloprepa u cucrema McKincey Kak 3JI€MEHTHI
CO3JIaHUs CTPYKTYPBI YIIPABIECHYECKOIO aHAIU3a.

2. AHaJIN3 METOJOB CTPATETMYECKOTO YIIPABICHHUS.

3. AHanu3 TEHACHLUN CTPaTErHYECKOro pa3BUTHSA MaJioro
npeanpuHuMarenscTBa B Poccuu u 3a pyoexom.

4, Bnusinue Muccuu u 1eneld KOMIAHUKM Ha BBIOOpP CTpaTeruu BHEAPEHUS

HOBOW TEXHOJIOTHH.

5 I'moGanu3zaius U cTpaTeruyecKuil MEHEKMEHT.

6. WNuHoBammu Kak MyTh K JOCTHKEHHUIO CTPATETUYECKUX MTPEHUMYIIIECTB.

7 MHHOBaIIMOHHBIC CTPATETUH KOMIIAHUHN: TEHACHITUN 1 TICPCIICKTHBBI.

8 MeTtos! yaep:kaHHs CTPATETHIECKOTO MPEUMYIIIECTBA Ha PHIHKE.

Q. [ToBbimienrie  3(OPEKTUBHOCTH  JACATEIBHOCTH  NPEANPUSATHS  MYTEM
pa3pabOTKH M COTJIACOBaHMS (DYHKIIMOHAIBHBIX CTPATETUH.

10. TloptdenbHblii aHaTU3 TUBEPCUDUIIUPOBAHHON KOMIIAHUH.

11. IIpakTuueckue acleKThl CTPATETHYECKOTO YIPABICHUS Yepe3 MPU3MY OTbITA
KPYIHEUIINX KOMITAHUH.

12. IlpoBeaeHWe CTpAaTErMYECKOTO aHANIM3a TNPEANPUSATHS B  YCIOBHIX
PBIHOYHOM SKOHOMUKH.

13. Ilpomecc cTparerudeckoro IUTaHUpoBaHMs. [IpoBeneHHE MOATAMHOM
POLIETYPHI.

14. Pa3Butue JEATEIBHOCTH MaNbIX MPEINPUATHI C IO3MLMHN IIKOJI
CTPaTErMuecKOTo TIAHUPOBAHU.

15. Pa3paboTka MHBECTUIIMOHHOM CTPATETUU MPEANPUATHUS.

16. Pa3paboTka cTpareruu Ha KOPHIOpaTUBHOM YpPOBHE.

17. Pa3zpaboTka cTpaTeruu NpeAnpUsTHS C MPUMEHEHUEM SKCIIEPTHBIX METOJIOB.
18. Pa3zpaboTka CTpyKTyphbl yNpaBieHUS OpTaHHU3aIMed, OPUEHTUPOBAHHOW HA
pelleHne CTpaTernyeckrx 3aaay.

19. Pa3zpaboTka QpyHKIIMOHABHBIX CTPATETHA.

20. Co3pganue U pa3BUTHE CTPATETHUH.

21. CoznaHue KOHKYPEHTHBIX MPEUMYIIECTB C MOMOIIBI0 HOBOBBEICHHUH.



22. Croeunduka pa3BUTUS TMPEANPUATHN Majoro Ou3HEca Ha CTagusax
’KU3HEHHOTO IIUKJIA.

23. Crpaterndeckue ambsHCHI, CTPATETHsl CHHEPTHH.

24. Crparernyeckuii aHajau3 OTpaciu.

25. Crparernveckuii aHanu3 MOTPEOUTENEe M KOHKYPEHTOB MpeanpusTus. 23.
Pa3paboTka cTpareriuu, OCHOBaHHOW Ha TOPU30HTAIBLHONW WHTETPAITHH.

26. Crparern4eckuii MCHEUKMEHT B COBPEMEHHBIX POCCUHCKUX YCIIOBHUSX.

27. CrpaTeru4yeckuii MEHEKMEHT Ha MEXKIYHapOJIHOM pBIHKE B YCIOBHUAX
TJI00ATBHOTO KPHU3HCA.

28. VYmnpapneHHEe KOHKYPEHTHBIMU MPEUMYIIECTBAMHU NPEANPUATHS HA CTaIUH
pocra.

29. @®opmHupOBaHUE MOJIEIHM CTPATETMUYECKOTO IUIAHUPOBAHUS Ha CTaJWU POCTa
IPEIIPUITHUSA.

5.4. MeTogu4ecKkue MaTepHuaJbl, ONpeaeJaolue NpoueaAypbl OeHUBAHUS
3HAHUN, YMEHHUI, HABBIKOB H ONbITA AEATEJIbHOCTH, XaPAKTEPU3YOLIUX
3Tanbl (POPMUPOBAHUSA KOMIIETECHLMH.
OcHOBHBIMH (hOpMaMH TEKYIIETO KOHTPOJI SIBJISIOTCA OIpPOC, IMPE3CHTAIMs,
JIOKJIaJ1, TECT, DK3aMEH U KypcoBasi paboTa B 7 cemecTpe.

B npomexyTouHyr0 aTTeCTAalMI0 BKJIIOYAKOTCS KAK TEOPETUUYECKUE BOMPOCHI,
TaK Y MPAKTUYECKUE 3aTaHUSI.

CooTHolIeHHE OLEHKHU U 02JUI0B B paMKaXx Npoueaypbl OlleHUBAHUS

«OueHkay CooTBeTCTBHE KOJIMYECTBY 0a/1JI0B
OTau4HO 81-100
Xopomo 61-80
Y10BJIETBOPUTEJIHLHO 41-60
HeynoBj1eTBOpPUTEIHHO 0-40

CoorTHomenue Buaa padoT M KoJIn4ecTBa 0aJUI0B B paMKaXx Npoueaypbl OLleHUBAHUS

Buja pa6orsl KOJIHYECTBO 0AJIJIOB
Ompoc 1o 10 6amioB
[IpesenTanus 10 5 6amioB
Tect 1o 15 6amnoB
Jloxman 1o 20 6amnos
KypcoBas pabota 10 20 6aynos
DK3aMeH 1o 30 6amioB

5.4.1 Hanucaume mecma ouienuBaercs no mkaie or 0 mo 15 6amioB. OcBoeHUe
KOMITETEHLIMIA 3aBUCUT OT pe3yjbTaTa Hanmucanusa tecta: 13-15 6amnos (80-100%
NPABUJIBHBIX OTBETOB) - KOMIICTCHIIMM CUYWTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHE (omeHka oTiau4Ho); 10-12 6amnoB (70-75 % mnpaBuUIbHBIX OTBETOB) -
KOMITETCHIIMH CUATAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa X0poIio); 7-9
6amoB (50-65 % mpaBUIBLHBIX OTBETOB) - KOMIIETCHIIUA CYUTAIOTCS OCBOCHHBIMU




Ha YJOBIIETBOPUTEIHLHOM YypOBHE (OIIEHKa YJOBIeTBOpUTENbHO); (-3 Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIIETEHIIMU CUMTAIOTCS HE OCBOCHHBIMHU
(o1IeHKA HEYIOBJIETBOPUTEIIBHO).

5.4.2. Hanucanue xypcosou pabomul/0oknada onieHuBaeTcs no mkaie ot 0 go 20
O6aioB. OCBOGHHE KOMIIETEHIIMM 3aBUCUT OT pe3yJibTaTa HAMUCAHUS K)PCOBOl
pabomvi/ooknaoa. 15-20 GanaoB - KOMIETEHIIMM CUWUTAIOTCS OCBOCHHBIMH Ha
MIPOJIBUHYTOM YypoBHE (OleHKa oOTIn4YHO); 10-14 OammoB - KOMIETEHUUHU
CUMTAIOTCSI OCBOEGHHBIMU Ha 0a30BOM YpoOBHE (OIleHKa XOpoio); 5-9 GamioB -
KOMITETCHIINM CYUTAIOTCS OCBOCHHBIMH Ha YIOBICTBOPUTEIIBHOM ypOBHE (OIICHKA
YAOBICTBOPUTENHHO); (-4 Oa/uioOB - KOMIETEHIIMU CUYHTAIOTCS HE OCBOCHHBIMU
(o1LIeHKA HEYTOBJIETBOPUTEILHO).

HNuTepBan
Kputepuu oneHuBanus
OLICHUBAHUSA
CBo0OoiHOE U3JI0KEHUE U BiaJieHue Matepuaniom. [lonHoe ycBoeHue cyTi 15-20

MPOOJIEMBI, TOCTATOYHO IMPABUIHLHOE U3JI0KEHUE TCOPUH U METOIOJIOTHH,
aHau3 (PaKTUYECKOro MaTepuana u YETKOe U3NI0KEHUE UTOTOBBIX
PE3yJIbTaTOB, IPAMOTHOE U3JIOKEHUE TEKCTA.

HocTarounoe ycBoeHue matepuana. CyTb po0sieMbl B OCHOBHOM YCBOEHA; 10-14
OTIMCaHME HE CONEPKUT rPpyObIX OMIMOOK; OCHOBHBIEC BBIBOBI H3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.

IIoBepXHOCTHOE YCBOCHHE TEOPETHYECKOro marepuaia. Hegocrarounslii 5-9
a”anu3 nokasareneil. CyTb npoOIeMbl H3JI0KEHA HEYETKO; B UCIIOJIb30BaHUU
MOHSTUHHOTO amnmapara BCTPCHAIOTCA HCCYHICCTBCHHBIC OIHI/I6KI/I, OCHOBHBIC
Pe3yJIbTaThl U3JI0KEHBI U, B OCHOBHOM, OCMBICIICHBI.

HeynoBnerBoputenbHOe YCBOGHHE TEOPETUUECKOTO U (PaKTUYECKOTO 0-4
Matepuana 1o npodnemam. CyTb poOJIeMbl U BBIBOJIbI H3JIOKEHBI TIOXO; B
MCIOJIb30BaHNHU OHATUHHOTO aIapara BCTpeyaroTcs rpyoble OIIOKHY;
OCHOBHBIE BBIBOJIBI M3JI0KEHBI U OCMBICIIEHBI IIJI0XO.

5.4.3 Ilpezenmayus onenuBaercs oT 0 mo 5 GaminoB. OCBOGHHE KOMITCTCHITUI
3aBUCUT OT pe3yJibTaTa HAMHUCAHUS npe3eHmayus. 5 OaIJIOB - KOMIIETEHIIUU
CUMTAIOTCS OCBOCHHBIMM Ha BBICOKOM YypOBHE (OIlEHKAa OTJIMYHO); 4 OalljoB -
KOMITETEHIIMU CYUTAIOTCS OCBOCHHBIMHU Ha 0230BOM YpOBHE (OII€HKa XOPOIIo); 2-3
OaJIJIOB - KOMIIETCHIIMM CUUTAIOTCS OCBOCHHBIMH Ha yJIOBJIETBOPUTEILHOM YPOBHE
(omenka ynmoBieTBopuTelbHO); 0-1 OGauioB - KOMIETEHIIMM CYHTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYI0BJIETBOPUTEIIBHO).

HNurepBan
Kpurepun onenuBanns
OLlEHUBAHUS
— KOJIMYECTBO CIIalIOB COOTBETCTBYET COZIEPIKAHUIO Hu 0-1

MPOAOIDKUTEIBHOCTH  BBICTYIUIGHUS (U1 7-MHUHYTHOTO  BBICTYIUICHUS
PEKOMEHIyeTCs UCTI0Nb30BaTh He O6ojee 10 craiinos)

— HAJIMYHME TUTYJIBHOTO Claia

— 0(OpMIICHBI CCBIJIKM Ha BCE MCITOJIb30BAaHHBIE HCTOYHHUKH

- HWIUTIOCTpAallud  1IOMOTaroT HanOojee IOJHO PaCKpbBITb TEMY, HC 0-1
OTBJICKAIOT OT COACPKAHU




- WJLTIOCTPAIIH XOPOIIETO Ka4eCcTBa, C YeTKUM U300paKeHHEM
— UCIIONIB3YIOTCSL CPEICTBA HArISAHOCTH wHQOpManuu (TaOIUIBL,
CXEMBbI, TpauKu U T. 11.)

uaeu

— BBICTYNAIOUINII CBOOOJHO M KOPPEKTHO OTBEYAET Ha BOMPOCH U
3aMevyaHus ayJUTOPUU

— 3JIEKTPOHHAS MPE3CHTALUS CIYXKUT WIUTOCTPAlUMEN K BBICTYILICHUIO,
HO HE 3aMEHSET €ro

— BBICTYMNAIOUINI 00palaeTcss K ayIuTOpUHU, MOAAEPKUBAET KOHTAKT C
HEM

— Ipy  HEOOXOJMMOCTH BBICTYMAIOUIUI MOXET JIETKO TNepedTH K
m000My cllaiiTy CBOEH Mpe3eHTAII

— B BBICTYIUICHHH OTPa)K€H BKJIAJ KaXIOTO0 YYacTHHKA B paboTy
rpynnsl (110 BO3MOKHOCTH)

— IIpe3eHTalMsl OTpaXkaeT OCHOBHBIE 3Tallbl UccienoBaHMs (Ipobiiema, 0-1
1eJTb, THITOTE3a, X0 PaOOTHI, BEIBOJBI, PECYPCHI)

- COZCPKUT IICHHYIO, TOJHYIO, TMOHATHYI0 HMH(OpMAIMIO IO TeMe

IPOEKTa

- OIIMOKHU M OII€YATKH OTCYTCTBYIOT

- BBICTYHAIONINIA CBOOOIHO BIIAJCET COAEP)KAHHWEM, SICHO H3JIaraeT 0-2

5.4.4 Onpoc ouenuBaercs ot 0 1o 10 6aymoB. OcBoeHNE KOMIIETEHIIMM 3aBUCUT OT
pesyabTara HamucaHus onpoca. 9-10 06amioB - KOMIETEHIIMH CUHUTAKOTCS
OCBOCHHBIMU Ha BBICOKOM ypOBHE (OIIEHKA OTJIMYHO); 6-8 0asIOB - KOMIIETCHITUN
CUMTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpoBHE (OIleHKa Xopoio); 3-5 0aioB -
KOMITETEHIIMHU CUYMUTAIOTCS OCBOEHHBIMU Ha YIOBJICTBOPUTEIHLHOM YPOBHE (OIlEHKA
YAOBIETBOPUTENLHO); (-2 0amioB - KOMIIETCHIIMU CYUTAIOTCS HE OCBOCHHBIMU

(o1IeHKA HEYIOBJIETBOPUTEILHO).

Kpurepum oueHuBanus HNuTepBan
OlleHUBAHMS
1. CamoCTOSATENbHO U apryMEHTHPOBAHO JIeJaTh aHAIN3, 0000111aTh, BHIBOJIbI 0-2
2. CamocCTOATEeNBbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSET IMOTyYeHHBIE 0-2
3HAHUS B PEIICHUU POOJIEM Ha TBOPYECKOM YPOBHE
3. YMeeT COCTaBHUTh MOJHBIN U MPABUIIHHBIN OTBET HA OCHOBE H3yYEHHOTO
MaTepuana; BbIJIEIATD [JIaBHbBIE TIOJ0KEHUS, CAMOCTOATEIHHO MOATBEPKIATh 0-3
OTBET KOHKPETHBIMU TTPUMEpaMH, (hakTamu
4. TloHuMaHUE CYIIHOCTH pacCMaTpUBAEMbIX MOHATHIA, SBICHUHN U 0-3
3aKOHOMEPHOCTEH, TEOpUH, B3aUMOCBsI3eH
5.4.5 llkana olLleHUBAHUS IK3AMEHA
Kpurepun oueHuBanus HNuTepBan
OlleHUBAHMS
CTYJEHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 21-30

MOJIHOCTBIO PACKPBIBAET CYIIHOCTD MTOCTABIEHHOTO BOIIPOCA; CIOCOOEH
IIPOUJUIIOCTPUPOBATH CBOW OTBET KOHKPETHBIMU IIPUMEPaMU;
JEMOHCTPHUPYET MOHUMAaHKE MPOOJIEMbI M BBICOKUI YPOBEHb OPUEHTUPOBKH
B Heil; (hopMyIHpyeT CBOM OTBET CAMOCTOSITEIIBHO, UCIIONB3YSI JIHCT C
MIMCbMEHHBIM BAPUAHTOM OTBETA JIMIIb KaK ONOPY, CTPYKTYPHUPYIOUIYIO XOJ




paccyxJeHus

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPH OTBETE PACKpPhIBAET 13-20
OCHOBHYIO CYIIHOCTb ITOCTaBJICHHOTO BOIIPOCA; JAEMOHCTPHPYET TOHUMaHNE
npoOJIeMbl M JOCTATOYHBIH YPOBEHb OPUEHTUPOBKU B HEM, IIPU 3TOM
3aTpyJHSETCS B IPUBEICHUN KOHKPETHBIX IPUMEPOB.

CTYJEHT FOTOBUTCS K OTBETY, IpUOETasi K HEKOTOPOU MMOMOIIY; IIPU OTBETE 6-12
HE B [T0OJIHOM 00bEME PAaCKPBIBAET CYLIHOCTh IOCTABJICHHOI'O BOIIPOCA,
OJTHAKO, IPU 3TOM, AEMOHCTPHUPYET MOHUMAHHUE MPOOJIEMBI.

CTYICHT UCIBITBIBAET BBIPA)KCHHBIE 3aTPYAHEHHUS IIPU ITOATOTOBKE K OTBETY, 0-5
IIBITAETCS BOCIIOJIb30BATHCSI HEJOIYCTUMBIMU BUIaMH IIOMOILU; IIPU OTBETE
HE PacKpBIBAET CYIIHOCTbH ITIOCTABJICHHOTO BOIIPOCA; HE OPUEHTUPYETCS B
paccmaTpuBaeMoil mpodiieMe; OKa3bpIBaeMast CTUMYJIMPYIOIIast TOMOIIb U
3aJlaBaeMble YTOUHSIOLIME BOIPOCHI HE CIIOCOOCTBYIOT OoJiee
IPOJYKTUBHOMY OTBETY CTYJIEHTA.

HeynoBieTBOpUTENBHON  ClIAaY€l  9K3aMeHa  CUUTACTCS  AK3aMEHAI[MOHHAS
cocTapiismonas MeHee win paBHas 10 Oamnam (Ipu MakCMMajdbHOM KOJIMUECTBE
OayyioB, OTBelNeHHbIX Ha oak3amen 30). Ilpu HEyIOBIETBOPUTENBHON cllaye
sk3amena (MeHee wiu paBHO 10 OamiaM) WM HESIBKE MO HEYBAKHUTEIbHOU
IPUYMHE HA 9K3aMeH SK3aMEHAIMOHHAs COCTABJISIONIAs MPUPABHUBAETCA K HYJIIO
(0). B aToM city4yae CTyJ€HT B YCTAaHOBJICHHOM B YHUBEPCUTETE MOPSAIKE 00s3aH
nepecaaTh 9K3aMeH.

2.4. Ilpm mepecnaye 9Kk3ameHa WCTIOIB3YETCS CIEAYIOIIEE NPaBUIIO s
dbopMHUpOBaHUS PEHTUHTOBOM OIICHKHU:

- 1-9 nepecnaya — (hakTUUECKask PEUTHHIOBas OILIEHKA, OJIyYeHHAas! CTYJEHTOM 3a
oTBeT, MuHyC 10 6a0B;

- 2-s mepecnavya — pakTUyecKkas peHTHHTOBas OLIEHKA, TOJydyeHHas! CTYACHTOM 3a
oTBET, MUHYC 20 0aioB.

YpoBeHb CHOPMUPOBAHHOCTH KOMIICTCHITUM OIIEHUBACTCS B COOTBETCTBUH C
Taomureii 1.

Tabmuma 1
No oU CymmMa 6amioB, HaOpaHHBIX B CEMECTPE
/1 o Omnpoc IIpesenTarn Tect Joxman Kypcosas DKk3aMeH
ust 1o 20 pabota 10 30 6amoB UTOIo
o 10 no 15 OaJuIoB 100 6ammoB
0aJuIoB o5 0ayIoB 110 20 6aioB
OaJIoB
1 2 3 4 5 6 7 8 9
1.

6. YUYEBHO-METO/IUYECKOE M1 PECYPCHOE OBECIIEYEHMHE

JANCHUIIJINHBI

6.1 OcHoBHas iuTeparypa:

1. Mamok, B. M. Crparermuecknii  meHeqxMeHT.  Opranuzanus
CTPATETUYECKOTO Pa3BUTUS [DJIEKTPOHHBIN pecypc]: YUYEOHUK U MPAKTUKYM IS
By30B. — M. : IOpaiir, 2019. — 361 c¢. — Pexum gocryma : WWW.biblio-

online.ru/book/42175590-C8E5-4662-A348-225D035392EC.



http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
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2. MapkoBa, B.JI. Ctparernueckuii MEHEIKMEHT [DIEKTPOHHBIA pecypc]:
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By30B /B. H. Ilapaxuna, JI. C. Makcumenko, C. B. Ilanacenko. - 6-e uza. - M. :
Knopyc, 2017. - 496¢.
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1. Aopamos, B. C. Ctparernyeckuii MEHEI)KMEHT [DJIEKTPOHHBIN pecypc:
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2. banei6epaun, B.A. [lpuknagasie METOAbI OIIEHKH U BBIOOpA PEIICHUI B
CTpPaTErM4eCcKuX 3aJa4yaXx MHHOBAIIMOHHOTO MEHEKMEHTA [ DIEKTPOHHBIN pecypc]|
/ B. A. baneioepaun, A. M. benesues, I'. I1. bennepckuii. — M.: JlamkoB u K°,

2015. — 240 C. - Pexum JOCTyma:
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3. 3y0, A. T. Crparermdyeckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:

y4e€OHUK U MPAKTUKYM JUIsl By30B. — 4-¢ u3a. — M. : FOpaiit, 2019. — 375 ¢. —
Pexxum gocryma :  WWw.biblio-online.ru/book/1B9837C0-FF29-48C5-8CDA4-
520F754DD05SA.

4. Ky3nenona, E.B. YnpaBnenue noprdeneM NpOEeKTOB KaK HHCTPYMEHT
peanu3ali KOPHNOPATUBHOM cTpaTeruu [DIEKTPOHHBIN pecypc]: yu4eOHUK IS
By30B. — 2-¢ m3a. — M. : IOpaiit, 2019. — 244 c¢. — Pexum npocrymna:
https://biblio-online.ru/viewer/SAA51BED-9BF1-4ASE-B65F-
BE57FA1F128A#page/1

S. JlutBak, b. I'. Crparermyeckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:
yueOHUK ans By30B. — M. : KOpaiit, 2019. — 507 ¢. — Pexum goctyna :
www.biblio-online.ru/book/3CBF883D-DI9BD-4D58-991A-86EAC72D21B8.

6. [TormoB, C.A. AKTyanbHBI CTpPaTErMUYECKU MEHEIKMEHT. Buuenue -
IeId - HU3MEHEHHS [DIJIGKTPOHHBIM pecypc|: ydel.-mpakT. mocodome. — M. :
IOpaiit, 2019. — 447 ¢ — Pexum jocryma : Www.biblio-
online.ru/book/A10622EA-FF40-4578-8360-001863335627.

7. CunopoB, M. H. Crparernyeckuii MEHEPKMEHT [ DIEKTPOHHBIN pecypc]:
y4eOHUK st By30B. — 2-¢ uzn. — M. : IOpaiit, 2019. — 158 c. — Pexum
J0CTyma : www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-
07/FD35F72A8E.

8. Tebexun, A. B. Ctparernyeckuii MEHEDKMEHT [DJIEKTPOHHBIN pecypc:
y4eOHUK il By30B. — 2-¢ m31. — M. : FOpaiit, 2019. — 333 c. — Pexum
J0CTyIa : www.biblio-online.ru/book/C48D0287-B38A-432D-A7EO-
65E42E777EBO.

Q. ®posnoB, 0. B. Crparernueckuii MeHemxkMmeHT. DopmMupoBaHue

CTpaTeruy M MPOEKTUPOBaHUE OM3HEC-TPOLIECCOB [DNEKTPOHHBIN pecypc]: yueo.
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nocobue mis By3oB / FO. B. ®ponos, P. B. CeppimieB. — 2-¢ uzn. — M. : KOpaiir,
2019. — 154 ¢. — Pexum pmocryma : Www.biblio-online.ru/book/A8B2D52A-
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6.3 Pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTn «AHTEpHET»

1. OnexktpoHHO-OmOmoTeyHas cuctema [PRbooks (OBC IPRbooks) —
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5. CaiT nenoBoro xypHaia «kcrep: http://www.expert.ru/.

6. Cailr MexayHapogHoro ypHaina «[IpoOiieMbl TEOpUM TIPAKTUKUA U
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7. CalT BCEpOCCHUHCKOTO HAYYHOTO JKypHajia B O0JIaCTH OOIIEro |

CTPaTErM4ecKOro  MEHEIKMEHTa  «POCCHUUCKMU  KypHAI  MEHEIKMEHTa»:
http://www.rjm.ru/.

8. Caiir xypHana «MenemxMent B Poccum u 32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Cair xypHaia «Mapkeruar MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xxypHana «HoBoctu MeHemKMeHTay: http://www.managementnews.ru/.
11. Caiitr xypHana «YTpaBieHHEe KoMITaHUeH»: http://www.management.web-
standart.net/.

12. Caiir «KoprnopaTuBHbIi MeEHEHKMEHT». bubmuoreka wmaTepualioB IO
ynpagienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOIMOTEKa aHATUTHYECKUX MAaTEPUAIIOB 1O BOIIPOCAM
HSKOHOMHKH, MEHEDKMEHTA M MH()OPMAIIMOHHBIX TexHoytoruii: http://vernikov.ru/.
14. Cair npoekta «MeEHEMKMEHT: JIEKUUH, CTaTbU, JIMTEPATYypay:
http://www.infomanagement.ru/.

15. Dnexktponnas Oubnuotexka AHnpes BoeBomunHa, pyOpuka «MeHETKMEHT»:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOIMOTEKA U3ATENBCKOTO AoMa « peOEHHUKOBY, )KypHaI
«MenemkmeHT ceromns»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas oubnuoTexa y4e€OHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOJAUYECKHUE YKA3AHUSA IO OCBOEHUEIO JUCHUIIJINHBI
— Meroauueckue  pPEeKOMEHAAIMU [0  MOATOTOBKE U MPOBEICHUIO
MPAKTUYECKUX 3aHATUN 10 JTUCHUIUIMHAM, PEATM3yeMbIM Ha SKOHOMHUYECKOM
bakynbTeTe;

- Metoanyeckue peKoMeHAaIMU 10 TTOATOTOBKE U MTPOBEACHUIO JIEKITMOHHBIX
3aHSATUN M0 AUCHUIUIMHAM, PEaIM3yeMbIM Ha SKOHOMUYECKOM (aKyJIbTETE;



http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

- MeTtoaudeckue peKOMEHJAIMHU 10 OPTaHU3alUU CAMOCTOSITENIbHON paboOThI
10 JUCLUIUIMHAM, PEaTU3yEeMbIM Ha SKOHOMHUYECKOM (aKyJIbTETE;

- Metoauuecke peKOMEHJAUU [0 BBINOJHEHUIO KypCOBOW paboThI IO
yueOHOH auctuIuinHe «CTpaTernueckuii MEHEIKMEHTY;

- Meronuueckiue pEeKOMEHJALMHU MO BBINOJIHEHUIO TECTOBBIX 3aJaHUil 1O
JTUCIUIUTMHAM, PEATU3yeMbIM Ha SKOHOMUYECKOM (PaKyIbTeTe.

8. ”THOOPMALNOHHBIE TEXHOJIOTI'NU JJIAA OCYIHECTBJIIEHUSA
OBPA30OBATEJBHOI'O TPOLECCA IO AUCHUIIJIMHE
JInueH3nuoHHOE MPOrpaMMHOe odecredyeHmne:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuonHbie CIPAaBOYHbIE CHCTEMBI:

Cucrema 'APAHT

Cucrema «KoncynpranTtl Litrocy

IIpogeccunonaibHbIe 0a3bI JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCHUIIJIINHBI

MarepuanbHO-TEXHUYECKOE 00ECIICUeHHE TUCIUIIITUHBI BKITIOYAET B CEOsI:

- y4eOHbIE ayJUTOPUU JUISI MPOBEACHUS 3aHATUN JIEKIIMOHHOTO M CEMHHApPCKOTO
THUIIA, KypCOBOTO MPOCKTUPOBAHMSI (BBITIOJIHEHUSI KYPCOBBIX PabOT), TPYIIIOBLIX U
WHIUBUIYATbHBIX KOHCYJIbTAIlMH, TEKYIIETO KOHTPOJS W TPOMEKYTOUYHOMN
aTTECTAIUH, YKOMILUIEKTOBAHHbIC y4eOHOM MeOeCIbIO, JIOCKOH,
JIEMOHCTPAIIMOHHBIM 000PY0OBaHUEM.

- TIOMENICHHS [JII CaMOCTOSITENHbHOW pPaOOThI, YKOMIUICKTOBAaHHBIC YYeOHOM
MeOebI0, TIEPCOHATBPHBIME KOMITHIOTEPAMH C TTOAKIIOYCHUEM K ceTH MHTEepHeT u
o0OecrieyeHueM JIOCTyNa K DBJIEKTPOHHbIM OHOIMOTEKaM M B 3JIEKTPOHHYIO
nH(popMalimoHHO-00pa3oBarebHyo cpeny MI'OY;

- TIOMEIIEHUS JIs XpaHEHUs U MPOPUIAKTUYECKOTO OOCITYKUBAHUS y4eOHOTO
o0opyZ0BaHUs, YKOMILUIEKTOBaHHbIE MebOenblo (1mKadpl/cTemiaxu), Habopamu
JEMOHCTPAIIMOHHOTO 000pYAOBaHUS U Y4eOHO-HATIISIAHBIMUA TOCOOUSIMH.



