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1.IINTAHUPYEMBIE PE3YJbTATHI OBYUYEHUA
1.1. Ileap u 3aga4M AMCHUTINHBI

Heabo ocBoenusi TUCHUILIUHBI «Pa3paboTka W peanu3aus MPOSKTOBY» SIBISCTCS
(GbopMHUPOBaHHE y CTYACHTOB 3HAHWH COBPEMCHHBIX KOHIICIIIIMNA OpraHW3aI[id IPOEKTa, €ro
TUTIOJIOTHIO, CTPYKTYPH3AIMI0 H JKU3HCHHBIH IWKI, YMCHHA NPUMEHSATH METOI0JIOTHIO
VIPaBJICHUS MPOCKTAMH M CIOCOOHOCTEH IUIAHUPOBAHUSA OPraHU3AIMOHHOW ICATCIBHOCTH B
MIPOEKTaXx.

3agauu AMCHMILVINHBI:
— (QopmupoBaHHE 3HAaHMA OCHOB METOAOJIOIMH M COBPEMEHHBIX KOHLENIUH YHpaBieHUs
IIPOEKTaMU;

— TIpuoOpeTeHHe 3HAHMUH OCHOBHBIX IIPOLIECCOB OPraHU3alMM YIPABICHUS IPOEKTaMU U
IOPUHIUIIOB U METOAOB MX IJIAHUPOBAHUS, a TAK)Ke OPraHU3aLMOHHBIX (OPM YyIpaBiIeHUS
IPOEKTaMHU, COCTAaB U (PYHKIIMU YIaCTHUKOB IPOEKTA;

— pa3BUTHE YMEHUIl pa3pabaTbIBaTh IJIaHBI IPOEKTA U OLIEHUBATH UX d()(PEKTUBHOCTB;
— TIOJyYeHHE HABBIKOB IPUMEHEHHS METOOB pealn3anui GyHKIUN YIPaBICHUS IPOCKTAMU;

— Pa3BUTHC CIIOCOOHOCTEN MCITOIB30BaHUS HHCTPYMCHTApUs yIIpPaBJICHUS ITPOCKTAMU.

1.2 lInanupyemble pe3yJibTaThbl 00yYeHH s

B pesynmprare OCBOEHHWS TUCHMIUIMHBI y oOydaromierocs  (OPMHUPYIOTCS CIEIYIOIINe
KOMITCTCHIIHH:
YK-2. CnocobeH ompenensarts Kpyr 3agad B paMKax IIOCTAaBICHHOW 1€MW W BBIOUPATH
ONTUMAJILHBIE CIIOCOOBI MX PEUICHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEHOIIUXCS
PECYPCOB 1 OrpaHUYEHUI
OIIK -2. Cnocoben pa3pabaTeiBaTh M pEAIU30BBIBATH YIPABICHUECKHUE PEIICHUS, MEPbI
PETYJIHPYIOMIETO  BO3JACHCTBUS, B TOM  4YHCIEC  KOHTPOJIBHO-HAJ30pHBIC  (YHKIUH,
TOCYJapCTBEHHBIE W MYHUIMIAJIbHBIE MPOrpaMMbl Ha OCHOBE aHalIM3a COIMAJIbHO-
HYKOHOMHYECKUX MPOIECCOB

2. MECTO JUCIHUILINHBI B CTPYKTYPE OFPA3OBATEJIBHOM ITPOT'PAMMBI

JucuumnirHa BXOIUT oOs3arenbHyr0 yacTh bioka 1 «/lucummiamssl (Mogynu)» u
ABIIIETCS 0053aTE€IBHON U1 U3YUECHHUS.

N3ydyeHuro naHHOW  AMCLMIUIMHBI IPEALIECTBYET M3ydeHUE IUCHUILUIMH: «OCHOBBI
rOCy/IapCTBEHHOTO0 M MYHHUIMIAIBHOTO YIpaBlieHUs», «COBpeMEHHbIE METO/Abl 00pabOTKH U
aHaJM3a J1eJI0BOM nHpopMaLum».

JucuuninuHa «Pa3paboTka 1 peanu3anusi IpOeKTOBY MO3BOJIAET CHOPMUPOBATH 3HAHMUS,
HEOOXO/AUMBIE Ui OCBOEHMs TaKMX AMCUUIUIMH Kak: «Merojpl pa3paOOTKHM M NPUHATHSA
YOPABJICHUYECKUX  PEIICHHI»,  «YNpaBICHUE  TOCYJAPCTBEHHOM W MYHUUHMIIAIBHOU
COOCTBEHHOCTBIO».

3. OFBbEM U COJIEP KXAHHUE NTUCIHUIIJINHBI
3.1. O0neM TUCHUIITTHHEI
st o4Ho# hopMbI

IToxa3atenb o0beMa IMCHMIIIMHBI ®opma o0yueHus

Ounas OuHo-3a04yHast
O0BEM IUCIAIUINHEL B 3a4ETHBIX €IUHUIIAX 3 3
O0BeM IUCHUIUINHEL B Yacax 108 108
KonTakTHas pabora: 50,3 34,5
Jlexmuu 24 12




[TpakTHueckue 3aHsATHS 24 20
N3 HuX B popMe mpaKkTUIECKON MTOATOTOBKH 12 10
KoHTaKkTHBIE Yackl HA MPOMEKYTOUHYIO aTTECTALUIO: 2,3 2,5
DK3aMeH 0,3 0,3
KoHnTtposbHas padota - 0,2
[Ipendk3aMeHaMOHHAS KOHCYIbTALINS 2 2
CamocTosrenpHas padoTta 48 60
KonTponb 9,7 13,5

®dopma MPOMEKYTOUHON aTTECTAIMH: 10 OYHOM (hopMe dK3aMeH B 6 ceMecTpe, 0 OYHO-3a0YHOM
(dopme rK3aMeH U KOHTpOJIbHAst paboTa B 7 cemecTpe.

3.2. Conep:xkaHue AU CUHIIHHBI
I1o ouHnoii popme 00yueHus

Kos-Bo yacos
IIpakTuyecku
HaumeHoBaHue pa3jiesioB (TeM) e 3aHATHSA
JAMCUMILUIMHBI ¢ KPATKUM COlepP:KaHueM

Oo0m | U3 Hux
ee B
KO- | thopme
BO | mpakr
HYECKO
"
noAroT

OBKH

Jlekuun

Tema 1. YrpaBieHue npoeKTaMu: OCHOBHBIE MIOHSATHUS U TUIIOJIOTHSI
OcHOBHBIE IOHATHS B YIIPABICHUH IIPOEKTAMU: IIPOEKT, YIIPABICHHUE
IIPOEKTaMU, IPOEKTHAs! KOMaH/1a, MPOAYKT IMPOEKTa, OFJIKET
IIPOEKTA. Y CIIOBUS NPOEKTHOM NEATEIBHOCTH. Y IPABICHUE
MPOEKTaMHU KaK Hay4Has JUCIHUIUIMHA U POoQecCHOHAIbHAS 4 2
nesTenbHocTb. [Ipobaema TpoiicTBEeHHON OrpaHUUEHHOCTH MTPOEKTa!
B3alMOCBS3b 00bEMa, CTOUMOCTH, BpEMEHH paboT U KauecTBa
pesynbpraTta. Pe3ynpTaTsl IPOEKTHOM AeATENBHOCTH. Tunoaorus
IIPOEKTOB.

Tema 2. CoBpeMeHHBIE YCIIOBUS Pa3BUTHUS POEKTHOTO YIIPABICHUS
B OpraHM3aIusIX

VYcenoBus nepexoia OpraHu3anyii Ha MPOEKTHOE YIPABIICHUE.
TenneHInM pa3BUTHS POEKTHOTO YIPABJIEHUS B IPAKTHUKE
COBpEMEHHBIX opranu3anuii. CoBpeMeHHbIE CTaHIapThl YIIPABJICHUS
npoekTaMu. CMeXHbIE METOJOJOTUH YIIPABJICHUS TPOSKTAMH.

Tewma 3. CTpykTypHas A€KOMITO3ULIHS IPOEKTA

Llenenonaranue B yrpasjieHuH rnpoexkramu. OnpeaeneHue nenei u
IIOCTaHOBKA 3a/1a4 ymnpasiieHus npoekramu. SMART-ananu3 nenei
yrnpasiieHus npoekramu. CorinacoBanue TpeOOBaHUHM K pe3yabTaTaM 2 4 4
npoekta. Merox paccranoBku npuoputetoB MoSCoW. Ananus
IPOIIECCHOTO MPOCTPAHCTBA yIpaBieHus npoektamu. Metox Work
Breakdown Structure (CTpyKTypbl JEKOMITO3HUIIHH PadoT).

Tema 4. )Ku3HEeHHBIN UK IPOEKTA
IToHsiTHE W ATaIBI KU3HEHHOTO IMKJIA MpoekTa. CrienraibHble




byHKIMKM ynpasieHus npoektamu. dasbl yrpaBieHHs IPOSKTOM.
JKuU3HEHHBIN UK MPOEKTa OTHOCUTENIBHO KU3HEHHOTO MK
npoaykra. [Iponeccs! ynpaBiaeHus: IPOEKTOM OTHOCUTEIBHO
YKU3HEHHOTO IIMKJIA TPOEKTa U (a3 yIpaBICHHS POCKTOM.

Tema 5. MHBecTUpOBaHUE TPOEKTA

[TonsiTve MHBECTUPOBAHUS MPOEKTOB. ICTOUHUKN MHBECTUPOBAHUS.
[Ipsimble 1 KOCBEHHBIE METOIbI (PMHAHCUPOBAHUS ITPOEKTOB.
[Tporniecc mpUHATHS MHBECTHIIMOHHBIX PEIICHHA B ((MHAHCUPOBAHUU
poekToB. Onenka 3 PeKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB.

Tema 6. CeTeBoe IIIaHUPOBAHUE NTPOEKTA

I'paduk 'anTTa M omeporpaMma — rnepBbie HHCTPYMEHTEI
IJIaHUPOBAHUA TPOCKTHBIX pa60T. CereBas MOZCJIb MMPOCKTAa U METO
«kputndeckoro mytu». [loctpoenue cereBoro rpaga. KommoneHTs
U TapaMeTpsl ceTeBoro rpada. Pacuer mapamerpoB ceteBoro rpada.
CeTeBoii rpad), onTUMHU3AIMS IO BpEMEHH, QYHKINSAM U 3arpysKe.

Tema 7. [IpoekTHbIE NOAPA3AETEHUS B OPraHU3aLUOHHBIX
CTPYKTypax OpraHu3alnuu

[TpoexTHOE TOApa3AeNeHNE B JIMHEHHO-(YHKIIMOHAIBHOM
OpraHM3alMOHHON cTpyKType. [IpoekTHOE noapa3nencHue B
MaTPUYHOW OPraHU3aLMOHHON CTPYKType. Y IpaBIeHUE TPYIIION
IPOEKTOB B paMKax nporpammsl. [IpoekTHbli oduc kak mrad
yIpaByieHUs MOPTHhEneM IPOSKTOB WM OTAET KOOPAHMHALIUH U
aHaju3a NpoeKToB. Be1O0p oprannzanuoHHoN (GopMbI A7
peanu3anyu NpoeKTa.

Tema 8. @yHKUUHU yIIpaBIEHUS IPOEKTAMU

Be10op e 1 moctaHOBKa 3aj1ay, ONpPEeAEIIIOIINX CO3aHne
npoekTa. [IpoekT kak ¢opma peanuszanuu CTpaTeruu pa3BUTHS
opranusauuu. [InanupoBanue u opraHu3anus IPOCKTHOTO IpoLecca.
ITpoextHas noxymenTanus. CucteMa MOTUBALMHU B IPOEKTHON
KoMaHe. MOHUTOPUHT POEKTHOTO Ipouecca. OTYETHOCTH 1O
IIPOEKTaM.

Hroro

24 24 12

ITo ouHO-3204HOl Gopme 00ydyeHHs

HaumenoBanue pasaesioB (Tem)
JIMCUMIIMHBI ¢ KPATKUM COAepKaHNeM

KoJ1-Bo yacoB

IIpakTuyecku
€ 3aHATHSA

O6m | U3 Hux
ce B
Kol | thopme
BO | mpakr
- HYeCKO
= i
> MNOAroT
= OBKH
Tema 1. YrpaBiieHre npoeKTaMu: OCHOBHBIE MOHATHUS U TUIIOJIOTHS
OCHOBHBIE TIOHATHS B YIIPaBJICHUH POEKTAMU: IPOEKT, YIPaBICHHUE
MIPOEKTaMH, IPOEKTHAs! KOMaH 1a, MPOAYKT MPOEKTa, OF0JKET 2 2
poeKTa. Y CIOBHS MPOSKTHOM EATEIbHOCTH. YTIpaBiIeHUE
POEKTaMH KaK Hay9YHas JUCIUIUIMHA U TPOdECCHOHATbHAS




NesATebHOCTh. [IpobiemMa TpOMCTBEHHON OTpaHUYEHHOCTH MTPOCKTA!
B3aUMOCBS3b 00bE€Ma, CTOUMOCTH, BPEMEHHU PadOT M KauyecTBa
pe3ynbraTta. Pe3ynbTaTsl IpOEKTHOM AesTebHOCTH. Tunonorus
IIPOEKTOB.

Tema 2. CoBpeMeHHBIE YCIIOBUS Pa3BUTHUS MPOSKTHOTO YIIPABICHUS
B OpraHu3aIusax

YcnoBus nepexoia OpraHu3alfii Ha IPOEKTHOE YIIPaBIICHUE.
TenaeHMU pa3BUTHSI POEKTHOTO YIIPABJICHUS B IPAKTUKE
COBpeMEHHBIX opranu3anuii. CoBpeMeHHbIE CTaHIapPThI YIIPABJICHUS
npoekTaMu. CMeXHbIE METOJJ0JIOTUH YIIPABJIEHUS IPOEKTAMHU.

Tema 3. CTpykTypHasi J€KOMIO3UIIUS ITPOEKTA

[lenenonaranue B ynpasieHuH npoektamu. Onpeesnenue neien u
MOCTAHOBKA 3aj1a4 yrpasieHus npoektaMu. SMART-ananu3 nenei
ynpasieHus npoekramu. CoriacoBaHue TpeOOBaHUMN K pe3yJbTaTam
npoekta. Metoa paccranoBku npruoputetoB MoSCoW. Ananus
MPOIIECCHOTO MPOCTPAHCTBA yrpaBieHus mpoektamu. Meton Work
Breakdown Structure (CTpyKTypbl J€KOMIO3HUIIMH PabOT).

Tewma 4. )Ku3HeHHBIN UK MPOEKTa

[loHsiTHE M ATaNBl )KU3HEHHOTO 1IMKJIA TpoeKTa. CrenuanbHble
byHKUIMM ynpaBiaeHus mpoekTamu. das3pl yrpaBieHUs! TPOSKTOM.
KU3HEHHBII UKI IPOEKTa OTHOCUTEIBHO KU3HEHHOTO LMK
npoaykra. [Iponecchl ynpaBiaeHUsI TPOEKTOM OTHOCUTEIBHO
YKU3HEHHOTO IIMKJIA TPOeKTa U (a3 ynpaBiIeHUs IPOSKTOM.

Tema 5. IHBecTUpOBaHUE MPOEKTA

[ToHsiTHE MHBECTUPOBAHMS TPOECKTOB. ICTOUHMKHA HHBECTUPOBAHUS.
[Ipsimble 1 KOCBEHHBIE METObI (PMHAHCUPOBAHUS IIPOEKTOB.
[Tpouecc mpuHATHS UHBECTUIIMOHHBIX PEUICHHUH B (PUHAHCUPOBAHUH
npoekToB. Orerka 3 PEKTUBHOCTH WHBECTUITMOHHBIX ITPOCKTOB.

Tewma 6. CeTeBO€ TUIAHUPOBAHUE MPOCKTA

I'paduk ['antTa M omeporpamMma — nepBble UHCTPYMEHTHI
IUTAHUPOBAHUS MMPOEKTHBIX padboT. CeTeBast MOJENb MPOEKTa U METO]
«kputHueckoro mytu». Iloctpoenue cereBoro rpada. KoMmmnoHeHTs
U TlapaMeTpbl ceTeBoro rpaga. Pacuer napameTpoB ceTeBoro rpada.
CereBoii rpad, onTUMHU3AIM 110 BpEMEHHU, QYHKIUSAM U 3arpy3Ke.

Tema 7. [IpoekTHbIE MOAPA3AELIEHUS B OPraHU3aLUOHHBIX
CTPYKTypax OpraHu3aluu

[TpoexkTHOE MOapa3aeneHne B TMHEHHO-()yHKIIMOHAIbHON
OpraHM3alMOHHON cTpyKType. [IpoekTHOE moapa3nencHue B
MaTPUYHON OPraHU3aLMOHHON CTPYKType. Y IpaBIeHUE TPYIIION
IPOEKTOB B paMKax nporpammsl. [IpoekTHbIi oduc kak mrad
yhpaBieHUs NOPTQeseM NPOEKTOB WIN OT/IE] KOOPINHALIUYU U
aHayM3a NpoeKToB. Be16op oprannzanuoHHoN (GopMbl AT
peanu3anyu NpoeKTa.

Tema 8. @yHKIIM yrIpaBIeHUS IPOSKTaMHU

Br160p 11enu ¥ mocTaHoOBKa 3a/1a4, ONPEIEIIIONINX CO3/1aHue
npoekTa. [IpoekT kak ¢popma peanuszanuu CTpaTeru pa3BUTHS
opranusanuu. [InanupoBanue u opraHu3anus MPOEKTHOTO Mpoliecca.
ITpoexTHas noxymeHnTanus. CucteMa MOTHBALMH B IPOEKTHON
KoMaHe. MOHUTOPUHT MPOEKTHOTO Mpouecca. OTYETHOCTH O
IIPOEKTAM.

Hroro

12

20

10




IIpakTuyeckasi HOAr0OTOBKA

Tema 3ajaHne Ha NMPAKTUHYECKYIO KOJIMYEeCTBO 4acCOB
NOAr0TOBKY
JIJISE OYHOM IIJISE OYHO-
$opmbi 3204HOI
dopmbl
Tema 2. CoBpeMeHHBIE Ananus YCJIIOBUH nepexona
YCIIOBHSI pa3BUTHUSA OpraHu3alMii ~ Ha  IPOEKTHOE
MIPOCKTHOTO YIPABJICHUS B | YIIPABIICHHE. [Ipumenenue
OpraHu3alusIX COBPEMEHHBIX CTaHJAapTOB 4 2
YIPABJICHUS MIPOCKTaMHU.
CmexHble METO0JIOTUH
YIPABJICHUS IPOCKTaAMHU.
Tema 3. CtpykrypHas
JIEKOMITO3HIIUS TTPOEKTA
Onpenenenue Heen u
[IOCTAaHOBKA 3aJay  yIpaBJICHUS
MPOEKTaMU  Ha  KOHKPETHBIX 4 4
npuMepax. AHalIu3 IMPOLIECCHOTO
MIPOCTPAHCTBA YIPABJICHUS
IIPOECKTaMHU. ITocTpoenne
CTPYKTYpBI IEKOMIO3UIINH padoT.
Tewma 4. )Kusnennsrit ukn | [IpoBegenue ananuza MpoIeccoB
IIPOEKTa YIPABICHUS MIPOEKTOM
OTHOCHUTEIILHO )KU3HEHHOIO IIMKJIa 4 4
mpoekta u a3  ymnpaBIeHHUS
MIPOEKTOM Ha KOHKPETHBIX
npuMepax.




4. Y4EBHO-METO/IMYECKOE OBECIHEYEHUE CAMOCTOSTEJIBHOM PABOTHI OBYUAIOIIUXCS

Tembl 1151 N3yyaempblie BONIPoCHI KoJsunyecTBo 4acoB DopMbI Metoanueckue | Popmbl
CaMOCTOSITEJILHOIO CaMOCTOSITEJILHOM ol0ecrieyeHUs] | OTYETHOC
Ouno- Ounasn
U3yYeHHUs padoThI TH
3a04Has
¢popma
OCHOBHBIE TIOHATHS B YIIPaBJICHUH
IToaroroBka x
npoektamu. [Ipobiema
. % MIPaKTUYECKUM 3aHATHM,
TPONCTBEHHOW OrPaHUYEHHOCTH
U3y4EeHHE JIUTEPATYPHI U
IIPOEKTAa: B3aMMOCBS3b 00bEMa,
HOPMAaTUBHOI'O Marepuaia; | Y4yeOHo-
Tema 1. YrpaBnenue | CTOMMOCTH, BpeMeHH paboT U Omnpoc
HOJIrOTOBKa pedepara; METOINYECKOE
IIPOCKTaMHU: OCHOBHBIE | KauecTBa pe3ynbrata. [IpoekT xak 10 8 Pedepar
BBINIOJIHEHHE o0ecrieueHue
HOHATHUS U TUMOJIOTHS | IpeoOpa3oBaHue pecypcoB B Tect
KOHTPOJIBHOT'O 3aJjaHMsl, JUCLUIUINHBI
npoayKT. OCHOBHBIE PECYpPChI
. BBINOJIHEHHE JIOMAIIIHETr 0
npoekTa. Pe3ynbTaThl MpoeKTHON
3a/laHusl; BBIIIOJHEHHE
NEITEIbHOCTH. THUIOJIOTUS N
TECTOBBIX 3aJlaHUH
IPOEKTOB.
[MoaroroBka k VY4ebHo-
NPaKTUYECKUM 3aHATHSM, | METOAUYECKOE
W3Yy4YEeHUE JTUTEPaATyphl U obecrnieueHue
Tema 2. CoBpemenHnble | COBpEMEHHBIE CTaHAAPTHI HOPMAaTHUBHOI'O MaTepHala; | JUCLUILINHBI Omboc
YCIIOBUS Pa3BUTHUS ynpasieHus npoektamu. CMeXHbIe 8 6 MOArOTOBKa pedepara; Pe qr))e ar
IIPOEKTHOT'O YIPABJICHUs | METOAOJIOTMH YIPABICHUS BBITOJIHEHHE TeCTp
B OpraHMU3aIusaX MIPOEKTAMHU. KOHTPOJIBHOIO 33/IaHus,
BBITNIOJTHEHUE JOMAILLTHETO
3a/laHus; BBITIOJHEHHE
TECTOBBIX 3a/laHNUM
Iloaroroska k YyebHo-
Ilenenosaranue B ynpaBJIeHUU
. MIPaKTUYECKUM 3aHATHSIM, | METOIUYECKOE
npoektamu. SMART -ananu3 neneit Omnpoc
Tewma 3. CtpykTypHas HU3y4ECHUE JIUTEPATyPhl U obecrnieueHue
JEKOMIIO3HULIMSI TIPOEKTA ynpasJieia npoeKtamu. Meroz 4 8 HOPMAaTHUBHOI'O MaTepuala; | TUCLUIUINHBI Pegepar
P Work Breakdown Structure p P ’ Tect

(CTpyKTyphI AEKOMITO3UIIMU padoT).

MOATOTOBKA pedepara;
BBHITIOJTHEHUE




KOHTPOJIBHOTO 33/IaHUS,
BBIIIOJTHEHUE JOMAIITHETO
3aJIaHKS;, BBITIOJHECHIE
TECTOBBIX 3aJaHUN

o ITonroroBka k YyebHO-
JKU3HEHHBIN TUKII IPOEKTa
MIPaKTUYECKUM 3aHATHSIM, | METOIUYECKOE
OTHOCHUTEIIbHO JKU3HEHHOTO IHKJIa
U3y4eHUE JIUTEePaTyphl U obecrnieueHue
npoaykTa. CrienuanbHbie GyHKIUU
HOPMAaTUBHOI'O MaTepualla; | TUCHUILUINHBI
. ynpasieHus npoektamu. daszpl Omnpoc
Tema 4. XKu3HeHHbII MOATrOTOBKA pedepara;
ynpasieHus npoekToM. [Tporeccsl Pedepar
LUKJI IPOEKTA BBIIIOJIHEHUE
yIpaBICHUS MPOEKTOM Tect
KOHTPOJILHOTO 3a[aHMs,
OTHOCHUTEJIbHO KU3HEHHOTO LIMKJIa
BBIINOJIHEHHE JOMAIITHETO
npoekTa u ¢a3 yrnpaBieHUs
3a/1aHusl; BBITIOJTHEHHE
IIPOEKTOM. .
TECTOBBIX 3a/IaHUM
IloaroroBska k YyebHO-
IPAKTUYECKUM 3aHIATUSIM, | METOJIUYECKOE
[TonsiTie HBECTUPOBAHUS U3y4CHUE JIUTEePaTyphl U obecrnieueHue
Tema 5 npoekToB. [Iponecc npuHsaTHA HOPMAaTUBHOI'O MaTepHala; | JUCLUILINHBI Ormboc
) WHBECTUIIMOHHBIX pPelIeHUI B MOJIrOTOBKa pedepara; p
WNuBectupoBanue Pedepar
HDOCKTa ¢uHaHCHUpOBaHUM NPOEKTOB. O1eHKa BBIITOJIHEHUE Teer
P 3P PEKTUBHOCTH HHBECTULIMOHHBIX KOHTPOJIBHOTO 3aJjaHMs],
IIPOEKTOB. BBITIOJTHEHUE JIOMAIIIHETO
3a/1aHus; BBITIOJHEHHE
TECTOBBIX 3aJaHUI
IToxaroroBka k YuebHo-
I'padux ['antTa M oneporpamma.
MPaKTUYECKUM 3aHATHSIM, | METOJUYECKOE
CereBas MoieIb IPOEKTA U METO]T
U3Yy4EHHUE JIUTEPaTypsl U oOecrieueHue
«kputnyeckoro mytu». Ilocrpoenune
HOPMAaTUBHOT'O MaTepualia; | TUCHUIUINHBI Omnpoc
Tema 6. CereBoe Y KOMITIOHEHTHI U TapaMeTphl
HOJTrOTOBKa pedepara; Pegepar
IUTaHUPOBAaHME MPOeKTa | ceTeBoro rpada. Pacuer mapamerpos
BBITTOJTHEHHUE Tect

cereBoro rpada. CereBoit rpad,
ONITUMU3AIIHS 110 BPEMEHH,
(GyHKLIUAM U 3arpy3Ke.

KOHTPOJIBHOT'O 3aJIaHUA,
BBIITOJIHEHUEC JOMAIIIHETO
3aaaHus; BBIIIOJTHCHHUC
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TECTOBBIX 3aJaHUN

Br160op opranuzanuonHon (Gopmbl VYuebHo-
JUISL pealii3aliy MPOeKTa. METOJIUYECKOe
[IpoekTHOE MIOApa3AEIECHUE B obecrieueHue
o o ITonroroska k
JUHEHHO-(YHKIIMOHATBHOU JUCIUTIAHBI
. MPAKTUICCKUM 3aHSATHIM,
OpraHM3aLMOHHOMN CTPYKTYpE.
U3y4eHUE JIUTEePaTyphl U
Tema 7. [IpoekTHbIE [IpoekTHOE MOApA3AETICHUE B
o . HOPMAaTUBHOI'O MaTepuaa;
1oJipa3/iesicHus B MaTpUYHOW OpraHU3alMOHHON Omnpoc
. MOJIrOTOBKa pedepara;
OpraHU3aIMOHHBIX CTPYKType. YTpaBjieHue rpynmnon 8 3 BBIIOHEHE Pedepar
CTPYKTypax MIPOEKTOB B PaMKaX MPOTPAMMBI. Tect
. KOHTPOJIbHOTO 3a[aHMs,
OpraHu3aluu [TpoekTHBI oduc Kak mTad
BBIINOJIHEHUE JOMAIITHETO
yIIpaBiIeHUs TOPT(HETeM IPOSKTOB.
3a/1aHusl; BBITIOJTHEHHE
AytcopcuHr u ayrcrapuHr .
TECTOBBIX 3a/IaHUI
MIPOSKTOB U MX BJIVSHHEC Ha
OpPTaHHU3aIMOHHYIO CTPYKTYPY
OpraHu3alIu.
Breibop menu u moctaHoBKa 3ajad, [ToaroroBka k YyeOHo-
ONpPEACISAIONIUX CO3JJaHHE IPOEKTa. IPAKTUYECKUM 3aHIATUSIM, | METOJIUYECKOE
[Tpoekt kak dopMa peanuzanuu U3y4EHUE JIUTEePaTyphl U obecrnieueHue
CTpaTeruu pa3BUTHSI OpTraHU3ALNU. HOPMATHUBHOTO MaTepUaIIa; | TUCITUTUIHHBI Omboc
Tema 8. dyHKUIMU [InanupoBanne ©  OpraHu3anus 10 3 MOJIrOTOBKA pedepara; Pe qr))e ar
yIpaBiIeHUS MPOEKTaMU | IPOEKTHOro mpouecca. lIpoexTHas BBITIOJTHEHUE TeCTp
nokymeHTarus. Cucrtema MOTHUBALIUU KOHTPOJILHOTO 3a[aHMsI,
B TIPOCKTHOW KOMaHie. MOHUTOPHHT BBINIOJTHEHUE JIOMAIIIHETO
IIPOEKTHOro mnpouecca. OTUeTHOCTH 3a/laHusl; BBITIOJTHEHHE
10 TIPOEKTAaM. TECTOBBIX 3aJaHUI
Hroro: 60 48
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5. ®OHJI OIEHOYHBIX CPEJICTB JJIsI MPOBEJAEHUS TEKYIIEN U
MMPOMEXYTOYHOM ATTECTAIIMM IO JUCITATITMHE

5.1. IlepeyeHb KOMIETEHIIUI ¢ YKa3aHHEM 3TanoB uxX (opMUPOBaHNS B npolecce
0CBOEHNs1 00pa30BaTeJbHOI MPOrpaMMbl

Kox 1 HaumeHOBaHMe KOMIIETEHIIMU Jranbl GopMUpPOBAHUS

YK-2. Criocoben onpenenstb Kpyr 3aaad B
paMKax IIOCTAaBJICHHOW LENU W BHIOMpATH
OIITUMAJIbHBIC CII0COOBI nux peuicHus,
UCXOJsl M3 JACHCTBYIOIMX MPaBOBBIX HOpM, | 1.PaboTa Ha y4eOHBIX 3aHATHAX
UMEIOLINXCS PECYPCOB U OTPAaHUUYEHUIN 2.CamocrosTenbHas padora

OIIK-2. Cnocoben paspabareiBaTh |
peaIn30BbIBaTh YNPaBIECHYECKUE PELICHN,
MEpbI PEryJIUpPYIOLIEr0 BO3AECUCTBUS, B TOM
quciae KOHTPOJbHO-HAI30pHble (GyHKUIMH, | 1.PaboTa Ha yueOHBIX 3aHATHAX
rocyapcTBeHHble M MyHuLunaibHble | 2.CaMmocTosTenbHas padoTa
porpaMMbl Ha OCHOBE aHaJIM3a COLUAIbHO-
HKOHOMHMUYECKHUX IIPOLIECCOB




5.2. Onucanue mnoxkazarejed H KPUTEPUEB OLCHUBaAHUSA KOMIIeTEHIIMI Ha PA3IUYHBIX I3Talax HX (l)OpMI/Ip()BaHI/IH, OIIMCAHUEC IIKAJI

OLICHUBAHUS
OuenuBae YpoBeHb dran Onuncanue nokaszaresei Kpurepun Hlkana
Mble copmupoBan ¢popmupoBaHusn OlLlCHUBAHUS OlLlCHUBAHUS
KOMIIeTEeHI] HOCTH
UM
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33]1a4,
o0ecrneunBaroIIyX JOCTHKEHNE IOCTABICHHON LEeNn [Ixana
1.PaGota Ha y4eOHBIX | MPOEKTA, UCXOIS U3 ACUCTBYIOIIMX MTPABOBBIX HOPM. Onpoc OLICHUBAHUSI OIIPOCca
ToporoBsiii 3aHATUSX YMeTn: onpenensiTh pecypeHoe obecrieyeHue ams Pedepar [IIkana olieHUBaHUS
2.CamMocTosTenbHas JOCTH>KEHHSI TIOCTABJIICHHON LIEJIU POEKTOB U pedepara
pabora MIPOCKTUPOBATH PEILICHUE 3a/1a4H, B PAMKAX JOCTHUKECHUS
LIEJTH MIPOEKTa, BEIOMpAsi ONTUMAIbHBIN cIoco0 ee
pelIeHus.
3HaTh: COBOKYITHOCTh B3aMOCBS3aHHbBIX 3a/1a4,
o0ecrevnBarIIUX JOCTHKEHNE TOCTaBICHHON 1eNH [xana
VK _ 2 MPOEKTA, UCXOS U3 JTEUCTBYIOIINUX TPABOBBIX HOPM. OIIEHUBAHHUSI OIIPOCa
VYmerb: ompenenartb pecypcHoe obecneuenue s | Ompoc [[Ixana oneHUBaHUS
JNOCTHXKEHHsSI  TMOCTaBIEHHOW  1ienu  mpoektoB U | Pedepar pedepara
1.Pabora Ha y4eOHBIX | MPOEKTHUPOBATH pPEIICHUE 3aayH, B paMKax JAOCTKeHus | Tect [IIxana oueHUBaHUS
TpoaBHHyTE 3aHATHUAX LeTH TMPOeKTa, BBHIOMpas oONTUMalbHBIN crocod ee | KoHTponbHbIE TecTa
2.CamocTosiTenbHas perieHusl. 3a/IaHUs [[Ixana oneHUBaHUS
pabota Bnagerb: MeETONMKOM OLEHKM BEpOATHBIX puCKOB | [IpakTHueckas BBITIOJIHEHU S
MPOCKTa M OTPAaHWYCHHN B PEIICHUM TOCTABJICHHBIX | MOATOTOBKA KOHTPOJILHOTO
3a/1a4. 3a/1aHus
[[lxama ouEeHUBaHUS
[IPaKTUYECKON
TTOJITOTOBKH
1.PaGota Ha yuyeOHBIX | 3HATb: Mepbl PEryJIHPYIOIIEr0 BO3JIEHCTBUS, B TOM Onpoc [Ixana
OITK — 2 Toporosiii 3aHATHUAX 4Hclie KOHTPOJbHO-HAI30pHbIE (YHKIIMH B MpoIecce Pedpepar OIICHUBAHMUSI OIIPOCca

2.CamMmocrosrenpHas
pabora

pairsanun IMPOCKTOB; METOJOB KOJIWYECTBCHHOIO M
KauCCTBCHHOI'O aHaJin3a, MapKCTUHI'OBBIX HCCIeI0BaHUM

[Ikana orteHnBanus
pedepata
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U CTPAaTEernyecKoro aHaiausa; 00OCHOBAHUS PEHICHUH IO
OLICHKE MPOEKTa;

YMeTb: NpUMEHATh HAa MIPAKTUKE METOJbl U CUCTEMBI 110
coopy u aHanuzy uHGOPMALUU O TOCYIJAPCTBEHHBIX WU
MYHHMLIMIAJIBHBIX IPOrpaMMax Ha OCHOBE aHalIu3a
COLIMAJIbHO-9)KOHOMUYECKUX IPOLIEeCcCOB, (POpMHUPOBATH
yCTaB IMpOEKTa; OOOCHOBBIBATH PELICHHS IO OIICHKE
MPOEKTAa U BO3MOXXHOCTSAX €ro peaju3alil Ha OCHOBE
pe3yJIbTaTOB  3KOHOMHUYECKOI'O, MapKETHUHTOBOTO U
CTPATETNYECKOI0 aHaJIN3a;

IIponBuHYTHII

1.PaGota Ha y4yeOHBIX
3aHATHSX
2.CamocrosTenbHas
pabota

3HaTh: Mephl PEryIUPYIONIErO BO3ICHCTBHS, B TOM
Yrcie KOHTPOJBbHO-HAI30pHBIE (YHKIHMH B IpOIEcce
peanu3aii POCKTOB; METOJOB KOJUYECTBCHHOTO U
KauCCTBCHHOI'O aHa/in3a, MapKCTUHI'OBBIX I/ICCJIGI[OBaHI/If/'I
U CTPATErMyecKOro aHaiu3a,; 0O0OCHOBAHHUS PEIICHUH IO
OLIEHKE TIPOEKTA;

YMeThb: NPUMEHSTh Ha MPAKTUKE METOJBI U CUCTEMBI 110
coopy u aHanm3y HHGOPMAIIMU O TOCYIAPCTBEHHBIX H
MYHHIIMIAIBHBIX [POTpaMMax Ha OCHOBE aHaiu3a
COIMATTLHO-O)KOHOMHYECKUX IPOIECCOB, (POopMHpPOBATH
yCcTaB MPOEKTa; OOOCHOBBIBATH pEIICHUS IO OIEHKE
MPOEKTa M BO3MOXKHOCTSIX €r0 peaju3alid Ha OCHOBE
pEe3yNbTaTOB  SKOHOMHUYECKOTO, MAapKETHHTOBOTO H
CTPATETHYECKOTO aHAIIN3a;

Bnagers: MeTroanueckuM WHCTPYMEHTApHEM aHaIn3a
ToCyadapCTBECHHBIX u MYHUIUIIAJIIBHBIX mporpamm,
MPOEKTOB N7l SKOHOMHYECKON OIICHKH U OOOCHOBAHUS
PEIICHUA O X BBITTOJIHCHUU.

Ompoc
Pedepar

Tecr
KonTponbHbie
3a/laHus
IIpaxTrueckas
MOATOTOBKA

[IIkana

OIICHUBAHMUSI OIIPOCca
[IIkana olleHUBaHUS
pedepara

[IIkana olleHUBaHUS
TecTa

[IIkana olieHUBaHUS
BBITIOJTHCHUS
KOHTPOJIBHOTO
3a/IaHus

[Ilkana olleHUBAaHUSA
MPAKTUYECKOU
MOJITOTOBKU
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IkaJia oeHUBAHHUA TeCTa

HNHuTepBan
Kpurepun oueHuBanus
OlleHUBAHMS
80-100% npaBUIbHBIX OTBETOB 10
70-75 % mpaBUIBHBIX OTBETOB
50-65 % mpaBUIBHBIX OTBETOB 4
Menee 50 % npaBUIIbHBIX OTBETOB
MaxkcumManbHOe KonruecTBo 3a TecT 10 6amnos.
Illkana oueHuBaHus pedepara
Kpurepun oneHuBanus HNHTepBa OLIEHNBAHUSA
1. Crenenb pacKpbITHS TEMbI 0-4
2. JIuuHBIN BKIJIQJ aBTOpA 0-3
3. CTpyKTypHUpOBaHHOCTH MaTepuaa 0-2
4. TlocTpaHUYHBIE CCHUIKU 0-2
5. OOBeM U KauecTBO UCIIOJIb3yEMbIX HCTOUHUKOB 0-2
6. OdopmieHue TekcTa ¥ TpaMOTHOCTD Pedr 0-3
7. 3amwura pedepara 0-4
MakcumanbHOe KoJnuecTBO 3a pedepat 20 6amios.
IIIkana oneHUBaHUA ONIPOCA
Kpurepun ouennBanus HNurepBanu
OlleHUBAHMS
1. CamMocTOsTENbHO U apTYMEHTHUPOBAHO JI€]aTh aHaIU3, 0000111aTh, BHIBOIbI 0-2
2. CaMOCTOATeIbHO, YBEPEHHO U O€30IINO0YHO MPUMEHSIET MOJIyYeHHBIE 0-1
3HAHUS B PEIICHUH MTPOOJIEM Ha TBOPYECKOM YPOBHE
3. YMeeT cocTaBUTh NOJTHBIN U IPABUIBHBIN OTBET HA OCHOBE U3YUYEHHOTO
MaTepuala; BEICIATH IJIaBHBIC TIOJIOXKEHUS, CAMOCTOSTEIFHO IOATBEPIKIATh 0-1
OTBET KOHKPETHBIMU MTpUMepamHu, pakTamu
4. TloHumaHHMe CYIIHOCTH pacCMaTpUBAEMBbIX MOHSATHIA, SBICHUN U 0-1
3aKOHOMEPHOCTEN, TEOPUH, B3aUMOCBSI3EM
MaxkcruMaabHOE KOJIMUYECTBO 32 OMpoc S5 OaioB.
IIkaja oueHMBaHUsI KOHTPOJIbHOI'O 3aIaHUs
Kpurepun oueHnBanus HNurepBan
OlleHUBAHMS
JlaHBI WCYEpTBIBAIONINE W OOOCHOBAaHHBIE OTBETHl HAa BCE TOCTABIICHHBIE 0-5
BONPOCHI, TMPAaBWIBHO W pAalMOHATBHO (C HUCHOIB30BAaHUEM PAIIMOHAIBHBIX
METO/MK) PEIIeHBI MPAaKTUYEeCKHUEe 3a7add; MPU OTBETaX BBHIIEISIIOCH TJABHOE,
BCE TEOPETHYECKHE TIOJOXKEHUS YMEJIO YBS3BIBAIUCh C TpeOOBAHUAMHU
PYKOBOJSIINX JIOKYMEHTOB, OTBETHI OBUIM YETKHMH W KPAaTKUMH, a MBICIH
U3Jarajiuch B JIOTMUYECKOM  IOCIEI0BaTEIbHOCTH;  IIOKAa3aHO  yMEHHE
CaMOCTOSITENIFHO aHAIM3UPOBATh (aKThl, COOBITHSA, SBICHUS, MPOIECCHl B HX
B3aMMOCBSI3HM M TUAIIEKTUYECKOM Pa3BUTHHU.
JlaHBI TIOJNHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha IIOCTABIICHHBIC 0-5
BOTIPOCHI, TIPABWJIBHO PEIIEHBI MPAKTHUUECKUE 3a/IaHusl; MPU OTBETaX HE BCEr/a
BBIJISISTIOCH TJIABHOE, OTIENbHBIC TOJIOXKEHHS HEAOCTATOYHO YBS3BIBAINCH C
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TpeOOBaHUSMU PYKOBOJSAIIUX TOKYMEHTOB, IIPU PEIICHUU MPAKTUYECKUX 3a]ad
HE BCErJa MCIOJb30BAINCH pAIlMOHAIbHBIE METOJUKH pacu€ToB; OTBETHl B
OCHOBHOM ObUIN KPAaTKUMU, HO HE BCETJja YETKUMHU.

I[aHH B OCHOBHOM IpaBUJIBHBIC OTBCTHI HA BCC IOCTABJICHHBIC BOIIPOCHI, HO
oe3 HOHH(HOﬁ FJ'IY6I/IHBI n O6OCHOBaHI/IH, IIpru PpCUICHHUH IPAKTUYCCKHUX 3aaad
CTYACHT HUCIIOJb30BaJl Hpe)i(HI/Iﬁ OIIbIT W HC MNPUMCHAI HOBBIC MCTOJIUKU
BBITIOJTHEHU A SaﬂaHI/Iﬁ, OJHAaKO, Ha YTOYHSIOIIHUE BOIIPOCHI OaHbl IIPAaBUJIBHBIC
OTBCTBI; ITPHU OTBETAX HC BBIACIIAJIOCH TJIaBHOC, OTBCTHI ObLIH MHOT'OCJIOBHBIMH,
HEYETKHMH U 0€e3 ,Z[OJ'I)KHOﬁ JIOTHYECKOH OCICA0BAaTCIbHOCTH, HAa OTACJIBHBIC
JOMOJIHUTCIIBHBIC BOIMPOCHI HC JaHbI TOJIOXKUTCIIbHBIC OTBCTHI.

3aTpyAHsETCs IPU BBINOJIHEHUH NPAKTUYECKUX 3a/1a4, B BBIIOJIHEHUU CBOEH
poiu, paboTa IPOBOAMUTCS C ONOPOH HA PENoJaBaTeNsl UM JPYTUX CTYICHTOB.

0-5

MakcuMaTbHOE KOJIMYECTBO 32 BBIIIOJHEHHE KOHTPOJIBHOI'O 3alaHUA 20 6amoB.

IlIkana oueHMBaHKMsI NPAKTHYECKOH MOJATOTOBKH

Kpurtepuu oneHnBanus

Banasl

BBICOKAasd aKTHUBHOCTH Ha HpaKTquCKOﬁ IIOAIOTOBKEC, 3aJaHUsA
BBIIIOJIHEHBI B IIOJTHOM O6L€Me, JaHbl OTBCTbI Ha BCC ITOCTAaBJICHHBIC
BOIIPOCHI

5

CpCaHAasA aKTUBHOCTD Ha HpﬁKTPI‘-IGCKOfI IIOATOTOBKE,
3aJaHus BBIIIOJHCHBI YaCTHYHO, YaCTHYHO JaHbl OTBCTBI Ha
ITOCTAaBJICHHBIC BOIIPOCHI

HU3KasAd aKTHBHOCTb Ha HpaKTI/I‘IeCKOﬁ IIOATOTOBKE, 3aJaHus HC
BBITIOJIHCHBI, OTBCTHI HA ITOCTABJICHHBIC BOIIPOCHI HC AdHbI

5.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUajbl, He00X0AUMbIE /IJIsl OLlEHKH
3HAHWH, YMEHHUIl, HABBLIKOB M (MJIM) ONbITA JAeATEJIbHOCTH, XapaAKTEPHU3YIOIIUX ITANbI
(opMupoBaHus KOMIETEHIIHI B IIpoIecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

Ilpumepnvie éapuanmul mecmogvlx 3a0aHUiL:
BAPUAHT Ne 1
. JlaiiTe onpeieNieHNE MOHATHIO «YIIPABJIEHNUE IPOEKTAMMI».
. [laiiTe onpeneneHne NOHATHIO «yCTaB MPOEKTay.
. aiiTe onpezeneHre NOHATUIO «OM3HEC-TUIaH MPOEKTay.
. K npoekTHON TOKyMEHTalMu OTHOCATCS:

N WN

yCTaB OpraHu3aIuu
"  CTaHJAApT NPEANPUATHUSA O IPOEKTAX

" [UJIAH yNPAaBIECHHUS IPOEKTOM

"  yCTaB IIPOEKTa

" TpyAOBble KOHTPaKThl B cooTBeTcTBUU ¢ K30T PO
* Ou3Hec-IJIaH MPOeKTa

"  OIOJKET MPOEKTa

JOKYMCHTAJIbHO 0(1)OpMJ'IeHHBIe 3ajABJICHHA O ITOJIUTHUKE U LICIIAX B 00J1acTH KauecTBa

5. Kakoit aHanmuTHYECKUIl HHCTPYMEHT, MO3BOJISIET YHOPSA0UYUTh HHPOPMAIIHIO 110 BUIaM paboT

U UX TIPOJIOJDKATEIBHOCTH:
= ceTreBoii rpad

"  omeporpaMma

rpaduk ['anTTa

o)

00BbEeTMHEHUEM TTPOU3BOCTBEHHO-COBITOBBIX (PYHKLIUH
"  pelIeHHEM BPEMEHHBIX 3a]a4

. IIpoexTHOE MOApa3AeneHne B OPraHN3alMIOHHON CTPYKTYpe OpraHu3aliy OTINYaeTCs:

" COCpCOOTOYCHHEM B €IMHOM OpFaHH3aHHOHHOﬁ CANHUIEC COTPYAHUKOB Pa3JIMYHBIX
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KOMIIETCHIIUI
IIOCTOSTHCTBOM ITOCTABJICHHOM LIETIH
. Hanmnune nmpoeKTHBIX Mo/pa3iesieHHil B OpraHn3alui 00ecreYnBaeT:
* OQoyiee BBICOKMH ypOBEHb HOpsAKa (4ETKOE paclpelesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )
"  CcTa0WJIBHOCTh (OTCYTCTBUE BHYTPUOPTIaHU3ALMOHHBIX U3MEHEHH)
"  BBICOKYIO CTEIICHb aJIallTalluH
" JCLECHTPAIHA3ALMIO

3

8. BeIBO HEMPODMITBHBIX U CIIOKHBIX BHJIOB JACSITEILHOCTHU 32 IPEIEITBl KOMIAHUH — JTO...:
»  (ppaHuaiizuHT

" AyTCOPCUHT

» ayrcradpuHT

*  QaxTOpHHT

9. Cornacno marpuue K. Kpucrencena, kakyto cienyeT BbIOpaTh OpraHU3alMOHHYI0 (hopMy JUIs

peanu3auuMu  HAeH, TPeOYIIIe HOBBIX MPOIEAYpP, HOBOM TEXHOJOTMM M  HOBBIX

OpraHU3alMOHHBIX IEHHOCTEH:

» OYHKIOWOHAJIbHAA xomanna 8 OPAHU3ALIUN

= [IPOEKTHAJS xomanga B OPT' AHU3ALIN

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE

= OYHKIOUOHAJIBHAA xomanaa B aBToHOMHOM cTpykTypHoi EJIMHUILIE

10. Cornacuo marpune K. Kpucrencena, kakyto cienyer BelOpaTh OpraHU3alMOHHYIO (opMy

JUId pealu3alud UAed, TpeOyrouled NpUBBIYHBIX MPOLETYp, YCTOSBLICHCS TEXHOJIOIMU U

CBOMCTBEHHBIX JJAHHOW OpraHM3aluy LIEHHOCTEN:

= OYHKOMOHAJIBHAS xomanna B OPTAHU3ALIMA

= [IPOEKTHAA xomanna 8 OPTAHU3ALIUU

» JIPOEKTHA xomanna B aBToHOMHOM cTpyKkTypHOil EJIMHULIE

» OVYHKIWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOii EJJTHUILIE

11. TpoiicTBeHHOE OrpaHUYEHHUE NTPOEKTA BKIIOYAET B ceOs:

" CcoOJI0ZEHHE CPOKOB

* obecrieyeHue NPOU3BOAUTEIbHOCTH

"  JIMMMHT 3aTpaT

"  COOTBETCTBHUE pe3yJbTaTaM

12. Kakue Bupl OM3HECAa MOTYT CYIIECTBOBATH TOJBKO HA OCHOBE MPOEKTOB:

* o0pazoBaTeibHbIE YCIYTU

"  TOCTENPUHUMCTBO

"  KMHOUHAYCTpUS

"  [IPOU3BOJCTBO MPOJYKTOB MUTAHUS

13. K cnenuanbHbIM QYHKIUSAM YIPABICHUS TPOEKTOM OTHOCSTCS:

" HOPMHPOBAHME YHCIEHHOCTHU IIEpCcOHAla

"  KaJeHJapHOE IIaHUpPOBaHUE paboT

" pa3paboTKa KOPIOPATUBHOM CTpaTeruy OpraHu3aluu

"  OmpeaesieHue CTOUMOCTH paboT

14. Kakue ¢akTopsl npeaonpeaeayii BOSHUKHOBEHUE IPOEKTHOTO YIPaBIEHUS:

"  YBEJIWYECHME KU3HEHHOI'O LINKJIA IPOAYKTa

"  POCT KOHKYPEHIIUH BCJIEJCTBUE SKOHOMUYECKOHN TT100anr3aun

" CHIKEHHME KayecTBa OOpa30BaHUS M CBEJCHHME TPYIOBOH IEATEIbHOCTH K BBIIOJIHEHUIO
CTaHJApPTHBIX ONEpaluii B IPOU3BOJCTBEHHOM IIpoIEcce

"  pOCT COUMAIBHON AU(PepeHIHAIIH 10 JOXOTY

BAPUAHT Ne 2
1. [aiiTe onpeneneHne NOHITHIO «IIPOEKT.
2. JlaiiTe onpeeNieHne MOHATUIO «CTaHJAPT IPOEKTay.
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. JlaiiTe onpeaeneHne NOHATHIO «OI0JKET IPOCKTay.
. HazoBute koopauHaThl, KOTOpBIE 00pa3yroT nuarpammy matpuiibl KT
Crparerndeckuil noreHuan komnanuu. CTpaTernyeckuil KaMMaT KOMIIAHUU.
Hons peiaka. Temn pocta peIHKA.
O6bem npogax. Bpewms.
» KoHKypeHTHas cuia KomnaHuu. [IpuBiekaTeIbHOCTh phIHKA.
5. Kakoii aHamuTHYECKUIl HHCTPYMEHT, MO3BOJISICT YHOPSA0YUTh HH(OPMAIMIO IO BHIAM padoT
Y X UCIIOJHUTEIISAM:
= CereBoii rpad
=  QOmneporpamma
I'paduk 'antTa
. IIpoekTHOE MOApa3AeIcHNE B OPraHU3alMOHHON CTPYKTYPE OPraHU3alUN OTINYACTCS:
Peanuzanueit npuHImna eqMHOHAYAINS
Mesx(yHKIIMOHAIBHBIMU CBSA3SIMU
* DuHAHCOBOH CaMOCTOATEIBHOCTHIO (MX HA3BIBAIOT «IICHTPAMHM MOTYUYCHUS TPUOBLIH)
CriocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUN
. Hanmnume npoekTHBIX noapa3ieieHuil B OpraHu3alyy 03BOJIET JOCTUYb B HEU:
CrabunabHOCTH (OTCYTCTBHE BHYTPHOPraHU3allMOHHBIX U3MEHEHUN)
BrIcokHi1 ypOBEHb HHHOBAIIMOHHOCTH
BbICOKOr0 KauecTBa BBIITYCKa€MOU MPOLyKLIUU
Bbicokoro ypoBHs TMKBUHOCTH aKTUBOB
. BeiBoz1 mepcoHana 3a mrar KOMIIaHUM-3aKa34KKa B IITaT KOMIIAaHUU-TIPOBaiiaepa — 3To...:
DakTOpUHT
®paH4yal3uHT
Aytcradunr
*  AYTCOpPCHUHT
9. Cornacuo marpune K. Kpucrencena, kakyro cienyer BEIOpaTh OpraHu3alluoHHY0 GopMy I
peanuzalMM  MJeM, TpeOyrooledl HOBBIX  IPOLEAYp, YCTOSIBIIEHCS  TEXHOJOIMH U
COOTBETCTBYIOIIMX JAHHOW OpPraHU3aIMy LEHHOCTEM:
= OYHKOWMOHAJIBHAS komanna B OPITAHU3ALIMA
= [IPOEKTHAA xomanna 8 OPTAHU3ALIUU
= JIPOEKTHAA xomanna B aBToHOMHOM cTpykTypHO#l E/IMHULIE
* OVYHKIHWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJIMHUIIE
10. Cornacuo matpune K. KpucreHcena, kakyio cieayeT BbIOpaTh OpraHU3alMOHHYI (Gopmy
JUIsL peanu3alui Hjeu, TpeOyroled NpUBBIYHBIX MPOILENyp, HOBOW TEXHOJIOTMM M HOBBIX
OpraHU3alMOHHBIX LIEHHOCTEH:
= OYHKIWOHAJIbHAS xomanna 8 OPTAHU3 AL
= [IPOEKTHAJS xomanga B OPTAHU3AILINA
= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOil E/IMHULIE
» OVYHKIMNOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJIMTHUIIE
11. TpoiicTBeHHOE OrpaHUYEHHE MTPOEKTA BKIIIOYAET B CEOSI:
* nuddepeHInanys OT KOHKYPEHTOB
" CcoOJI0ZIeHHE CPOKOB
"  YCTOHYMBOCTH (POPMBI
"  COOTBETCTBHUE pe3yibTaTaM
12. Kakue Bujpl OM3HECa MOTYT CYIIECTBOBATh TOJILKO HA OCHOBE ITPOEKTOB:
* Po3nu4Has TOpro,is
= JIOpOXKHOE CTPOUTENIBLCTBO
= ['eosornueckas pasBenaka
* JIpou3BOACTBO OBITOBOW XUMHUHU
13. K cneunanbHbIM (yHKLIHSM YIIPaBICHHS POEKTOM OTHOCSTCS:
* HopMupoBaHH€e YHCIEHHOCTH NIEPCOHAIA

W
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12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

praBJ'IeHI/Ie NU3MCHCHUSIMHU
VYnpasieHue KOHTpaKTaMu
[lenooOpazoBanue

. Kakue daxrops! npenonpenenuiu BOSHUKHOBEHHE IPOSKTHOTO yIIPaBICHHUS:

Monomnosu3aius ppIHKOB U KaK CIEACTBUE UTHOPUPOBAHNE HHTEPECOB MOKYIaTenen
Kpocc-kynbTypHass wuHTErpanusi # OSKOHOMHYECKas TIJIOOanM3alvs, BO3HHUKHOBEHHUE
HEOOXOAMMOCTH B COBMECTHBIX MIPEANPHUATUIX

PocT nHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENICH

Crabunm3anysi BHEITHEH cpeibl OpraHU3aIiH

Ilpumepnulit cnucok 60npocoe K IK3ameny.
OCHOBHBIE MOHATUS YIPABICHUS MPOECKTAMU: MPOEKT, YIPABICHUE MPOECKTAMH, MPOEKTHAs
KOMaH/1a, TPOJIYKT MIPOEKTA.
VYcnoBust IPOEKTHOM IEATEIBHOCTH.
VYrpasieHre npoeKTaMu Kak HaydHast AUCIHILTIHA U ITpodeccroHallbHAS A TETbHOCTD.
[IpoGnema TPOWCTBEHHOM OTPAaHMYCHHOCTH IIPOEKTA: B3aUMOCBS3h O0BEMa, CTOMMOCTH,
BpeMEHHU paboT M KauecTBa pe3ysbTaTa.
[TpoekT kak mpeoOpazoBaHUE PECYPCOB B MPOJIYKT.
OcHOBHBIE pecypChl IPOEKTA.
Pe3ynpTaThl NpOEKTHON AESATENBHOCTH.
Tumonorust npoeKToB.
B ueMm paznuune Mexay onepauusiMu U IpOeKToM?

. IIpn4uHBI pa3BUTHA IPOEKTHOT'O YIIPABJICHUS B COBPEMEHHBIX OPraHU3aLUAX.
.CoctaB U copep)kaHue NPOEKTHOM IOKYMEHTALMH: CTaHJapT (UPMBI O IPOEKTaxX; yCTaB

MIPOEKTA; IJIaH yIPaBJICHUS MPOEKTOM; OM3HEC-TUTaH IMPOEKTa; OIOKET MPOCKTA.
Llenenosiaranue B ynpaBJI€HUH POEKTAMH.

Omnpenenenue 1enei 1 NOCTaHOBKA 3aJa4 yIPaBJIEHUS IPOEKTaMU.

SMART-ananu3 nesneit ynpaBieHusi IpOeKTaMu.

CornacoBanue TpeOOBaHMI K pe3ysibTaTaM IpPOeKTa. MeToa pacCTaHOBKM INPHOPUTETOB
MoSCoW.

AHaIM3 IpOLECCHOIO MPOCTPAHCTBA YIIPABICHUSI IPOSKTaAMH.

Metox Work Breakdown Structure (CTpykTypbl JeKOMITO3HIMH padoT).

VYcnoBus nepexoaa opraHu3alnid Ha IPOEKTHOE yIIPaBJICHUE.

TenaeHuu pa3BUTHSI MPOEKTHOTO YIPABICHHS B IPAKTUKE OPTaHU3ALUN.

VYrpaBieHrne KOHTpaKTaMu IPOEKTa.

[ToHsiTHE M ATANBI )KU3HEHHOTO IIUKJIA IPOEKTA.

CrneuunanbHble QYHKIUHN YIPABIECHUS TPOESKTaMHU.

JKW3HEHHBII UK TPOIYKTA.

JKM3HEHHBIN TUKII POEKTa OTHOCUTEIBHO KU3HEHHOTO [IMKJIA MTPOAYKTA.

[Tpomeccel ympaBieHHs MPOEKTOM OTHOCHUTEIBHO JKM3HEHHOrO LHUKIa Mpoekta u (a3
yIpaBIEHUS TIPOEKTOM.

['paduk 'antTa M Oomeporpamma — nepBbie HHCTPYMEHTHI TNIAHUPOBAHUS TPOCKTHBIX PaboT.
CereBas MOJieIb MPOEKTA U METOJT «KPUTUUYECKOTO ITYTH.

[TocTpoenue cereBoro rpaga.

KommoneHTs! 1 mapameTpsl ceteBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

CereBoii rpad, onTUMU3aIMs 110 BpeMeHH, GYHKIHUSAM U 3arpy3Ke.

Y4YacTHUKHM MpOEKTa M UX POJIM: 3aKa3yMK, MEHEIKep, KOMaHJa MPOEKTa, MOCPEIHUKH U
MTOCTaBUIUKH.

Coneprkanne moTpeOHOCTEH YIaCTHHUKOB ITPOCKTA M CHCTEMBI MOTHBAIIUH.

[TonsiTie KOMaHIHOW PAOOTEHI.

Craguu ynpaBiieHUsI IPOEKTOM.

B3anmMopeiicTBUe yUaCTHUKOB Ha Pa3HbIX CTAIUSAX YIIPABICHUS IPOCKTOM.
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36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.

[TpoexTHOE MOApa3AeIeHUE B IMHEHHO-(YHKIIMOHAIBHOM OpraHU3allMOHHON CTPYKTYpE.
[IpoekTHOE MOApa3AeeHne B MAaTPUYHON OpraHu3allMOHHON CTPYKTYpE.

VYipasieHue rpynnoi NpoeKkToB B paMKax IpOrpaMMBI.

[TpoexTHbIl 0puc Kak WTA0 ynpaBiaeHUs NOPTQeaeM MPOEKTOB UM OTIEeNl KOOPAUHALUM U
aHaJIM3a IIPOEKTOB.

AytcopcuHr M ayrcTa@UHr MPOEKTOB M MX BIMSHME HA OPraHU3ALUOHHYIO CTPYKTYpPY
OpraHu3alyHu.

Be100p opranu3zaiiioHHON GOpMBI JUIsl peaau3aliy IpoeKTa.

Knaccugukarus poneil yuaCTHUKOB IPOEKTHOM KOMaH bl B (POPMUPOBAHUN 3HAHMSL.
VYcnoBus co3aaHus U epeJadyy 3HAaHUK B IIPOEKTHOM KOMaH/JE.

IInanupoBaHue, Oprauu3anys U KOHTPOJIb IIPOEKTHOIO IIpoLiecca.

CucreMa MOTHBALIMK B IPOEKTHON KOMAHJIE.

Cucrema 10KyMEHTALMH [TPOEKTA.

IIpumepHas TemaTnka pedepara.

1. WudpactpykTypa  HHHOBAIIMOHHOTO  MpPOEKTa, CYOBEKTHl  MHHOBAIIMOHHOU

AKTHBHOCTH,MAJIbIC NHHOBAIWMOHHBIC IIPCAIIPUATHUA

2. CopnepxkaHue IPOEKTa U BUJIBI IIPOCKTOB.

[TpoekT u Ou3Hec-11aH, 0COOCHHOCTH OU3HEC-TIIAHOB.

[TpoekT 1 KOMaH/IbI, BUIBI KOMaH]I, KX OCOOCHHOCTH, paclpeciieHUue poJieH.
AyTtcopcuHr U ayTcTadUHT B IPOCKTHOM YIIPABJICHUH.

Ponp nHpOpMaK 1 KOMMYHUKAIIMIA B YIIPABICHUH POCKTAMH.

OpranuzanvoHHasi CTPYKTypa U MPOEKTHOE YIPaBIIEHUE, ITyTH UHTETPAIIHH.
MapkeTHHTOBbIC (DYHKIIUU U MIPOCKT, COACPKAHIE MAPKETUHTOBBIX HIICH.
Jloructuveckue GyHKIUU U TPOEKT, COJIEPIKAHUE JIOTHCTUICCKUX UIICH.

10. MapkeTHHTOBasl JIOTUCTUKA TPOJBIIKCHUS HMHHOBAIMOHHBIX TIPOJYKTOB, HOBBIC

©CoOoNOO AW

HLIEN.

11. VcnoBus nepexona opranu3aiidii Ha IPOEKTHOE YIIPABJICHHE.
12. TenaeHuuu pa3BUTHUS IPOEKTHOTO YIPABIEHUS B IPAKTHKE OPraHU3AIIUN.

Ilpumepnvie éapuanmol KOHMPOIAbHBIX 3A0AHUL.

CpasnumenvHulii ananiuz CManoapmos YnpasieHus npoekmamu.

3adanue: cTyneHTaM TMpeaiaraeTcs MOATOTOBUTH JIOKIAABl 10 COJMEPIKAHUI0 KaXKIOTO
otaenpHoro cranmapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo
BpEMsI KQXKJIOTO BBICTYIUICHHUS JJOKJIATIMKa OCTAIBHBIE CTYJACHTHI BEIYT CBOJIHYIO TAOIHITY, B
KOTOpPOH cojepKaHHE KaXKIOro CTaHAapTa pacKpbIBa€TCs OTHOCHUTENBHO CIEAYIONINX
BOIIPOCOB: HCTOPHS CTaHAapTa (TOJ, MECTO U3JJaHUs, OPTaHU3aANUI-Pa3pabOTUHK); CTPYKTypa
CTaHAapTa; OIpeAeJeHHe MPOEKTa M YIPaBICHUS HUM; CYIIHOCTb METOJ0JOTHYECKOTO
MOJIX0JIa YIPABICHUS MPOCKTAMH, KPUTEPUU YCIieXa TPOCKTA; COACpKaHHE (IPOIETypPHI)
yIpaBIeHUS MPOEKTaMU; PEKOMEHIYEeMbI WHCTPYMEHTApHil yIpaBiICHHUS MPOEKTaMU;
0COOEHHOCTH cepTU(UKALKU. 3arl0JIHEHUE TaOIUIbI IPOUCXOAUT B TUCKYCCUOHHOM popme ¢
YTOYHEHHEM W CPaBHEHHEM JOKIAAUYMKAMHU W BCEH TPYNIOW MaTepHalioB MO KaXAOMY U3
3asIBJICHHBIX B TaOJIHIIE BOPOCOB.

Kpumepuu oyenxu noocomogxu cmyoenmos: Halu4ue MOATOTOBICHHOTO JAO0KIIaa, Ka4YeCTBO
€ro CoJep)KaHus; HAIMYWE 3alOJITHEHHOW CBOJHOW TaOJUIlbI, TIyOMHA €€ aHaMTUYECKOU
npopabOTKH; WHTEPEC W MOTHBALUMA K OOCYXICHHUIO JOKJIaJa y OCTAIbHBIX CTYJEHTOB

TPYIIIIBIL.

Ananusz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu npoekma.

3aoanue: CTYACHTaM MpCjiaraCtci Ha MNIPpUMEPE YIKC TMPCACTABIICHHBIX HWMHU Ha
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MpakTU4eCcKoe 3aHsATHEe | TpoeKkToB cdopMymupoBarh HAOOp IeNei, YTOYHUTHh UX
COJiepKaHne, PAacCMOTPETh BO3MOXKHBIC TPEOOBAaHMS K HUM, CPaBHHUTH aJbTEPHATUBHI H
CeNaTh BBIBOJ] O HAWIIy4IlleM BapuaHTe 1enu. Kaxmas paccmarpuBaemast 11elb JOJHKHA OBbITh
MIPOAHAIM3UPOBAHA TI0 KPUTEPHSM TpeX pacrnpocTpaneHHbIXx MeTogoB — SMART, CATWOE
u MOSCOW. BeicTynuth ¢ JOKJIAIOM, OTPKAIOIUM TIYOUHY TPOBEICHHOTO
KPUTEPHAIBHOTO aHallM3a IeJeld W MPEJICTaBUTh CTPYKTYPHYIO JCKOMIIO3HIIMIO IICIH
MIPOEKTa HAa COBOKYITHOCTH 3aJ1a4 U HAIPaBICHUH JIESATEILHOCTH B 3TOM IPOCKTE.

Kpumepuu oyenxu noocomoeku cmyoenmos: HaJIW4Ue TMOJITOTOBICHHOTO pedepata u
JIOKJI/Ia, €ro Mpe3eHTa0eNbHOCTh; KayeCTBO COJCPXKAHHUA MaTephaja W Ipe3eHTAluH;
riyOMHa aHAJTUTHYECKOW MpopabOTKH 3aJaHusl; HaIWudhe OOOCHOBAHHBIX OIICHOK BBIOOpa
[EeMH TPOEKTa; MHTEPEC M MOTHBAIMSA K OOCYKICHHIO JIOKJIA/a Y OCTAIbHBIX CTYICHTOB
TPYIIIBI.

IIpocmpancmeo npoyeccos ynpasienusi npoOeKmom.
L]env: pa3BUTHE Y CTYIEHTOB YMEHUI aHATM3UPOBATH COAEPKAHNE IIPOEKTA.
3a0anue ona camocmosmenvhol pabomul: CTYAEHTaM Ipeanaraercs O3HAKOMMUTBCS CO
crangaproMm PMBOK, u3yuntp Bce crneuuanbHbie (YHKIUH yrpaBieHHs TpoekToMm. Ha
OpUMepe YK€ PACCMOTPEHHBIX IMPOEKTOB OMNPEAEIUTh MPOIYKT HPOEKTa, IO0Ka3aTb €ro
JKU3HEHHBIM LIMKJI, BBIIBUB OCHOBHBIE JTallbl JIOCTH)KEHUS KOHEYHOI'O pe3yJbTaTa.
Hcnonb3ys TpexmepHbli rpaduk H300pa)KeHHs IPOLECCOB IPOEKTOB, PACKPHITH
CoJIep)KaHUE YIPaBJIEHUsI MPOEKTOM, O003HAUMB CHELMAIbHbIE (DYHKUHUU OTHOCUTEIBHO
Ka)XJI0T'0 3Tara yrnpasJeHHUs IPOEKTOM U JKU3HEHHOT'O IIMKJIa KOHEYHOI'O MPOJIYKTa.
Kpumepuu oyenku noo2omoseku cmyoenmog: CTEeIeHb AaHAIUTHYECKOH NpopabOTKU
CTPYKTYpbl ~ TPOEKTa;  IOJHOTAa  PAacKpbITHs  (QYHKUMH  NpOEKTa;  Joruyeckas
110CJIEJ0BATEIBHOCTD IIPEJCTaBICHHBIX pabot IIPOEKTAa; IPE3eHTA0ETbHOCTh
IPEJCTAaBICHHOTO Marepuasga, €ro YHOpsIOYeHHOCTb M BOCIPHUUMYHUBOCTH CTYACHTaMH
IpyNIbl; MHTEPEC K M3JI0KEHHOMY MaTepuajly CcO CTOPOHBI CTYIEHTOB TpYIIbI, HX
MOTHUBAIMS K €10 00CYXAEHUIO.

IIpoexm 6 opeanu3ayuoOHHOU CMPYKMype CUCmembl YAPAGIeHUsl OP2aAHU3AYUEIL.
Ilenv:  pa3BuTHE Yy  CTYJCHTOB  AQHAJIUTUYECKUX  CIIOCOOHOCTEH  HUCCIEIOBaHMS
OpraHU3aLMOHHBIX (POPM yIIpaBlIEHHs TPOEKTOM.
Xoo nposedenus. Ha mnpumepe KOMIAHMM HU3YyYHUTh €€ OPraHU3ALMOHHYIO CTPYKTYpY,
pPacKphITh cojepkaHue (YHKIHMOHAIBHBIX OOsf3aHHOCTEM ee moapaszfgeneHuit. M B
COOTBETCTBUHU C MPEIJIOKEHHBIMU Ha IMPAKTUYECKOE 3aHATHEE NMPOEKTaMM IOKa3aTh, Kak
U3MEHHUTCS OpraHU3alMOHHas CTPYKTypa KOMIIAHMM, Kakue OHa MoTpeOyeT HOBBIC
noJpa3fielieHus, yKa3aTb, Kakue€ COTPYJHUKH OyayT BOBJIEUEHbl B MPOEKThl M JaTh
pa3bsICHEHUsS O TOM, KaKk OHM OyAyT B3aUMOJEHCTBOBaTh B paMKaxX CBOMX (DYHKIIMOHAJIbHBIX
Y IIPOEKTHBIX NOIPA3/ICICHUN.
Kpumepuu oyenxu noocomoexu cmyoenmos: ypoBeHb OCBOCHUS 3HAHUH OpraHU3al[MOHHBIX
¢opM ympaBlleHHs; KAayeCTBO IOJTOTOBJIEHHBIX pELIEHUI, WX apryMEHTHPOBAaHHOCTB;
aKKypaTHOCTh B rpa)udeckoM 0(hOpMIIEHUHU CXEM OPTaHU3ALMOHHBIX CTPYKTYp KOMITAaHUH.

Cocmasnenue ycmaea npoexma.

Ilenv: pa3BUTHE Yy CTYAEHTOB AQHAUTHYECKHMX M OPraHU3alMOHHBIX CIIOCOOHOCTEH,
HEOOXOUMBIX JIJISl COCTaBJICHHS YCTaBa MPOEKTA.

Xo0 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX JJI1 Hee MPOEKTOB MOJATOTOBUTH
OCHOBHOHM JTOKYMEHT IPOEKTa — €ro ycTaB. Y CTaB MPOEKTa JOKEH BKIIOYaTh 0OOCHOBAHUE
IPOEKTa, €ro OmpeleleHne, OpPraHU3alMOHHYI0 CTPYKTYpy, IpaBa U 00S3aHHOCTHU
YYaCTHMKOB TIPOEKTa, TMOPAJOK YIpaBJIE€HUS TMpPOeKToM. B o0ocHOBaHMH TpoeKTa
HEOOXOJUMO J1aTh €ro KpaTKoe OMNHCaHME (3aKa3yuK, KIMEHTHI, pe3yJbTaThl), yKa3aTh
pelraeMble MpOOJEeMBbl M pealu3yeMble BO3MOXKHOCTH, LM TPOEKTa U PacCTaBUTh
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IPUOPUTETHI, ONPEIEIUTh KPUTEPUM YCIEIIHOTO AOCTH)KEHHS LEIEH, OTpa3suTh CBSI3U U
3aBHCHUMOCTH CO CTpaTerueil OusHeca, OpYrMMH TNpOeKTaMHu. B ompeneneHuu MpoekTa
ClIelyeT YyKa3aTb pe3yJbTaThl IMPOEKTAa M CPOKM MX peajn3alluy, YCJIOBHS Iepefadu
pe3yJbTaTOB IMPOEKTa 3aKa3uUKy, BPEMEHHbIE M CTOMMOCTHBIE TpPeOOBaHUS K IPOEKTY,
Opyrue TpeOOBaHUS K KayecTBY IMPOAYKTa IMPOEKTa MM K OpraHu3aliu ero pador.
OpranuzanvoHHas CTPYKTypa IpOEKTa JOJKHA BKJIKOYATh OIpeAeseHHe pPYKOBOJCTBA
npoekTa (KypaTop, PYKOBOJUTENb, IOMOIIHUK PYKOBOAMTENS), HPOEKTHOM KOMAaH[BI,
npelcTaBuTeNiel 3akazunka. B cienyromiem pasfiene ycraBa JOJKHBI ObITh MPEICTABIICHBI
npaBa M OOS3aHHOCTH YYaCTHHKOB IPOEKTA. B 3akIOUMTENbHOM paszene — pacKphiTa
METOJIMKA YIPABICHUS MPOEKTOM, MMOJIUTUKA YIIPABICHHUS MPOSKTHOM KOMaH0|, TOJUTHKA B
oOmact paboThl € 3aKa3unkoM. Ha MpakTHYecKOM 3aHSATHH CTYACHTHI MPEACTaBISIOT
MIPE3EHTALIMIO CBOETO YCTaBa B COOTBETCTBUU C 33/IaHHOM CTPYKTYPOH JOKyMEHTA.
Kpumepuu oyenku noocomoseku cmyoenmos: KauecTBO MOJTOTOBJICHHOTO JOKYMEHTa,
apryMEHTUPOBAHHOCTh TPEACTABICHHBIX B HHUX pEIIEHUHN; aKKypaTHOCTb TIpaduueckoro
UCTIOJIHEHUSI TPE3EHTAllMW; CTENeHb BOBJICYCHHOCTH ayJUTOpUHM B  OOCYXKAeHUE
MPEJICTABICHHBIX PEIICHUH.

HﬂeecmupoeaHue npoexkma.

Llenv npakmuueckoe 3ansamue: pa3BUTHE y CTYJCHTOB YMEHUH MHBECTUIIMOHHOTO aHAIN3A U
HaBBIKOB OLICHKY WHBECTUIIMOHHOH IPUBJICKATEIIEHOCTH TIPOCKTOB.

3adanue ona  camocmosmenvrot padbomsei. CTyaeHTaM TpeyiaracTcs psx  3anaad,
NPUMEHHUTEIBHO K KOTOPBIM OHHU JOJDKHBI MPOM3BECTH pacuyeT (PMHAHCOBBIX IOKa3aTesei
IPOEKTa, ONPEACIUTh JOXOAHYI0 ¥ HMHBECTHIIMOHHYIO COCTABIIIONIME IPOEKTa,
KO3 PHUIIMEHT JUCKOHTUPOBAHMS, PACCYMTATh JIMCKOHTHPOBAHHBIC ICHEXKHBIC JOXOMIBI M
pacxonpl, OLEHUTh dS(P(HEKTUBHOCTH TPOEKTOB, OCYHIECTBUTH BBIOOp  Hamboiee
MPUBJICKATEILHOTO TIPOCKTA.

Kpumepuu oyenku noocomosxu cmyoenmog: TIIyOMHA aHAIMTUYECKOW NPOpabOTKHU 3aiad;
HAJIMYHME PEIICHUI; apTYMEHTUPOBAHHOCTh PEIICHUA.

Cemesoe njiarnupoearue npoekma.

agbrwbnE

Llenv npakmuueckoe 3ansamue: pa3BUTHE y CTYJACHTOB YMEHHI aHAJU3UPOBATH COJIEPIKAHHE
MPOEKTa OTHOCUTENLHO €r0 BPEMEHHOW MEPCTIEKTUBHI.

3aoanue ona camocmosmenvHou pabomsi. CTyAeHTaM TMpejuiaraeTcs psa  3amad,
MPUMEHHUTEIHHO K KOTOPBIM OHH JOJIKHBI ONPEAETUTh JOTMUECKYIO TMOCIEI0BATEIbHOCTD
paboT, MX BPEMEHHYIO B3aMMO3aBHCHMOCTH, HCIIONB3ysS I ITOTO OCHOBHBIE METOIBI
CETEeBOro IUTAHUPOBaHMs — Auarpammy [ aHTTa, oneporpammy u PERT-ananus. Beimonnus
MOCTPOCHHUE CETEBOM MOJCNIM TPOEKTa, PacCUUTaTh BCE NMYTH TPOCKTAa W BBISIBUTH €O
KPUTHYECKHH IyTh, OINPEAETUTh pPE3epBbHl BPEMEHHM Ha pa3HbIX OTpe3Kax U COOBITHSIX
npoekta. [Ipe/uIokuTh BapUaHTHl ONTHMHU3AINMHA TPOEKTa TPH PA3THYHBIX YCIOBHSIX
U3MEHEHUs TPeOOBaHMI K MPOEKTY.

Kpumepuu oyenxu noocomosku cmyoenmog: TITyOMHa aHATUTHYECKOH MPOpabOTKH 3a/1auu;
HAJIMYUE PEUICHH; apryMEHTUPOBAHHOCTh COOCTBEHHBIX PEIICHUH; CTETIEHb BOBJICUEHHOCTH
ayJIUTOPUH B OOCYXKICHHE PEIICHUH.

IIpumepHbIe BONPOCHI 1J1s1 ONPOcCA.
KaxoBbI pe3ynbTaThl NPOEKTHON AEATEIbHOCTH?
Tumonorust IpoeKToB.
B uem paznuumne mexay onepanusiMu U IpoeKToM?
[TprurHbBI pa3BUTHS TPOCKTHOTO YIIPABICHUS B COBPEMEHHBIX OpraHU3alusIX?
CocTaB U cojep)kaHUE MPOCKTHON MOKYMEHTAIlMU: CTaHAapT (UPMBI O MPOEKTax; YCTaB
MIPOEKTAa; IJIaH YIpPaBICHUS MPOEKTOM; OU3HEC-TUIaH MPOEKTa; OI0/HKET IIPOEKTa.
[{enenonaranye B yrnpaBiI€HUN IIPOECKTAMU.
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Omnpeznenenue 1eneil 1 TOCTAaHOBKA 33J1a4u yIPABICHHS TPOSKTaMH.

SMART-ananu3 1ieneit ynpasiaeHUs! TPOSKTaMHU.

9. CornacoBanue TpeOOBaHMII K pe3ylbTaTaM IMPOEKTa. MeToa pacCTaHOBKH INPUOPUTETOB
MoSCoW.

10. Ananu3 npoueccHOro MPOCTPAHCTBA YIPABICHUS TPOCKTAMHU.

11. TenpeHuMu pa3BUTUS MPOEKTHOTO YIPABJIECHUS B IPAKTUKE OpraHU3aLMi.

12. YnpaBneHnue KOHTPAKTaMH MPOEKTA.

13. IloHsATHE M ATAIB] KU3HEHHOT'O LIUKJIA IPOEKTA.

14. KakoBsI cienranbHble QYHKIIMU yIPaBICHHs IPOSKTaMH?

®©

[MPUMEPHBIE TEMbI KOHTPOJIbHBIX PABOT

1. IIpoekt kak mpeodpazoBaHUE PECYPCOB B MPOIYKT.

2. OCHOBHBIEC PECYpCHI TPOEKTA.

3. Pe3ynbTaThl IPOEKTHOH J1€ATEIHHOCTH.

4. TlpuuuHBI pa3BUTHUS MPOESKTHOTO YIIPABJICHUS B COBPEMEHHBIX OPraHU3aIHIX.

5. CocraB U cojaep)kaHHE MPOEKTHOM JAOKYMEHTAIMH: CTaHAApT (PUPMBI O MPOEKTaX; ycTaB
NIPOEKTA; IJIaH yIPaBJICHUS MPOEKTOM; OM3HEC-TUTaH MPOEKTa; OIOKET MIPOEKTA.

6. lLlenenonaranue B yrnpaBieHUH MPOCKTAMH.

7. OmnpeneneHue 1eeil 1 NOCTAaHOBKA 3a/1a4 YIIPABJICHUS IPOEKTAMHU.

8. AHanmu3 mpoIEecCHOro MPOCTPAHCTBA YIPABJICHHS IPOCKTAMH.

9. VYcnoBus nepexoja opraHu3alyil Ha IPOSKTHOE YIPaBJICHHUE.

10. TenaeHuMU pa3BUTHUS IPOSKTHOTO YIPABICHUS B MPAKTUKE OPraHU3ALIHMA.

11. YnopaBienue KOHTpaKTaMu IIPOEKTa.

12. TlonsiTHe U ATaNbl )KU3HEHHOTO [TUKJIA MPOEKTA.

13. CreninanpHble QYHKIIUH YIIPABICHUS TIPOCKTAMHU.

14. ’Kvi3HeHHBII UK TPOAYKTA.

15. )Ku3HeHHBIN UKII TPOEKTa OTHOCUTEIBHO KU3HEHHOTO IIUKJIA TPOIYKTA.

16. [Ipouieccel ympaBieHUs] MPOEKTOM OTHOCHTENBHO >KU3HEHHOTO MLHKIAa TpoekTta u (a3
YIIPaBJICHUS IPOCKTOM.

17. CereBast MOi€Nb IPOEKTA U METOJ «KPUTHUECKOTO ITyTH».

18. IMoctpoenwue ceTeBoro rpada.

19. KomnoHeHThI 1 mapameTpsl ceTeBoro rpaga. Pacuer mapamerpos ceteBoro rpada.

20. CeteBoii rpad), onTUMHU3ANAS 110 BpeMEHH, QYHKIIHSIM U 3arpy3Ke.

21. Y4acTHUKHM NPOEKTa M MX POJIM: 3aKa3uuK, MEHE/DKep, KOMaH/Aa MpPOeKTa, MOCPEIHUKU U
MOCTaBIIUKH.

22. CopneprxkaHue MOTpeOHOCTEN Y4aCTHUKOB ITPOEKTa U CUCTEMbI MOTUBAIUH.

23. TloHsATHE KOMAaHTHOW PabOTHI.

24. Ctaguu yrpaBlieHUs IPOEKTOM.

I[TPUMEPHOE 3AJJAHUE HA TTPAKTUYECKYIO [TIOATOTOBKY.
1. Onpenenenue 1eneil 1 MOCTaHOBKA 3a/1a4 YIPABJICHUS MPOSKTAMH Ha KOHKPETHBIX MTPHMEpax.
AHalu3 TPOLECCHOTO NPOCTPaHCTBA yIpaBieHus mpoektamu. IlocTpoeHne CTPYyKTyphl
JEKOMIIO3UIINH padoT.
2.IlpoBeneHue aHanM3a MPOLECCOB YIPABIEHHS MPOEKTOM OTHOCHTEIBHO >KU3HEHHOI'O ITUKIIA
npoekTa u ¢a3 yrnpaBieHHs IPOEKTOM Ha KOHKPETHBIX IPUMeEpax.
3.060cHOBaHNE HHBECTULIMOHHBIX pelIeHUH B ((UHAHCUPOBAHUU MPOEKTOB.

5.4. Mertoauyeckue MaTepuaJibl, ONpeAe/sONe IpPoUelypPbl OLECHMBAHUS 3HAHMIA,
YMeHMi, HaBBIKOB M (MJIM) ONBITA [AeATEJbHOCTH, XapPaKTePU3YIOLIMX JTaIbI

(opMupoBaHus KOMIETEHIHH.

OCHOBHBIMHU (I)OpMaMI/I TCKYHICTO KOHTPOJIA ABJIAKOTCA OHNPOC, TECT, BBIIOJIHCHUC
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KOHTPOJIbHBIX 33aJJaHuH, pedepart.

ITonroToBka k onpocy NpoOBOAUTCS B XOJ€ CAMOCTOSITENbHON pabOThI M BKIIIOYAET B CEOsI:
MOBTOpPEHHE MPOHAEHHOT0 MaTepHaia o BOIpocaM MpeACToAero onpoca. [loMumMo ocHOBHOTO
MaTepHuajga MaruCTpaHT JOJDKEH M3YYHTh JONOJHUTENIBHYIO PEKOMEHJIOBaHHYIO JIUTEparypy U
uHPOPMALIMIO TI0 TeME, B TOM YHCIe ¢ Hcnosib3oBaHueM MHtepHeT-pecypcoB. OTBET NOMKEH
IpEACTaBIATh CcO0OM pa3BEPHYTOE, CBA3AHHOE, JOIMYECKH BBICTPOEHHOE coobuienue. Ilpu
BBICTABJICHUHU OIICHKH TPENOJaBaTelb yYUTHIBACT MPABUIBHOCTH OTBETA IO COAEPIKAHUIO, €ro
II0CJIEI0BATEIbHOCTh, CAMOCTOSATEJIBHOCTh CY)KJICHMH M  BBIBOJOB, YMEHHME CBS3bIBAaTh
TEOPETUYECKHE TIOJIOKEHUSI C NPAaKTUKOM, B TOM 4YHcie M ¢ Oyaymed mnpodeccHoHanbHOMI
JeSITEIbHOCTBIO.

Pedepar moaroraBnmBaeTcsi CTyIEHTOM CaMOCTOSITENBHO, JOJDKEH HOCHUTh TBOPUYECKHIM
XapakTep, MO0 CBOEMY COJEpKaHUIO U O(OPMIIEHUIO OBbITh NPHUOIMKEHHBIM K Hay4HOMY
uccnenoBanuio. [Ipyu 3TOM HCITOTHUTEH MOXKET BBIOPATh €r0 TEMY M3 MPEITI0KESHHON TEMaTHKH.
Taxoke ciegyeT NpUHMMaTh BO BHUMAaHHUE CBOM Hay4Hble M NPO(ECCHOHATIBHBIE HHTEPECHI,
CBSI3bIBasI coJlepKaHue pedepara ¢ 3a1a4aMi KOHKPETHON OpraHU3aIyy.

B o0ocHOBaHHBIX cilyyasix TeMa MOXKET ObIThb M30paHa BHE TEMaTHYECKOIO CIIMCKa
pedeparos.

Ilpu noaroroBke pedepata MpeaBApUTENBHO ClelyeT MoJ00paTh pas3jInyHbIe
JUTEpaTypHbIE, TEPUOJMYECKUE, HOPMATHBHBIE | Jpyr'W€ WCTOYHUKH W MaTepHalbl,
cUcTeMaTH3Upys U 000011as IPU 3TOM HYKHYIO HH(POPMALIHIO IO TEME.

HeoOxomuMo OCYIIECTBIATH TBOPUYECKHH MMOIXOA K HCIIONB30BAaHUIO COOpaHHOM
uHpOpMaLlUY, KPUTUYECKH OLIEHMBAas OTpakaeMble B MCTOYHMKAX CBEJCHMS M JaHHBIE.
[IpencraBisiercss BaXXHBIM PACKPBITh HE TOJBKO TEOPETUYECKOE COCTOSHUE Jed  TI0
paccMaTpuBaEMOMY BOIIPOCY, a Ha IMpPHUMEpax KOHKPETHOW OpraHu3alMy J1aTh €ro pelieHus ¢
000CHOBaHHEM TPOTPECCUBHBIX U TIEPCIIEKTHBHBIX HAIPABICHUI COBEPIICHCTBOBAHUSI.

TecroBas cucrema mpeaycMaTpUBaeT BONPOCHI / 3a/laHusi, Ha KOTOPbIE MarucTpaHT
JIOJDKEH JJaTh OJMH MJIM HECKOJBKO BapHaHTOB MPABHIILHOTO OTBETA U3 MPEIOKEHHOTO CITHCKA
otBeToB. [Ipu moucke orBera HEOOXOIMMO MPOSBIIATH BHUMATEIbHOCTH. [Ipexke Beero, cienyer
UMETh B BUAY, YTO B IpEAJaracMoM 3a/JaHuU Bceraa OyAeT OJUH MpPaBHIBHBIA M OIWH
HENpaBWIbHBIA OTBEeT. Bcex mNpaBUIBHBIX MM BCEX HENPaBWIBHBIX OTBETOB (€CIU 3TO
CIeIMaJIbHO HE OTOBOPEHO B (hopMyIHpoBKe Bompoca) ObITh HE MOkeT. Hepenko B Bompoce yxe
COJICPKUTCS CMBICIIOBas MOJICKA3Ka, YTO MPABUWIBHBIM SIBIISETCS TOJBKO OAMH OTBET, MO3TOMY
IIPY €r0 HaXOXKJICHUH MTPOI0JDKATH JalTbHEHIINE TOUCKH y)KE HE TpeOyeTcs.

JK3aMeH TMPOBOAMUTCS IO SK3aMEHAIMOHHBIM Ouieram, B KaXAblii M3 KOTOPBIX
BKJIFOUEHBI: 2 TEOPETUUYECKUX BOIIPOCA.

DK3aMeH IPOXOJIUT B CIETYIOLIEM MOPSIKE:

Brauane sk3zamena B aymuropuio npuriamaercs 10 denmoBek, KaXIblii W3 KOTOPBIX
BBIOMpPAeT SK3aMEHAIMOHHBIA OWJIET M TOTOBUTCS K OTBETY Ha yKa3aHHOM IIperojaBaTelieM
MecTe

Bpemst Ha MOAroTOBKY JOJDKHO cocTaBisATh He Oonee 30 munyT. Ilo nmpockbe cTyneHra,
HK3aMEHATOP MOXKET YBEIIMYUTH BPEMs IO OTOBKH.

OOnyMbIBass OTBETHI HAa BOINPOCHI, CTYIEHTHl MOTYT 3allUCBIBAaTh IUIAaH M OT/AEJIbHbIC
dopmymupoBkr oTBeTa. OIHAKO TPU TOJITOTOBKE K OTBETY CIIEAYeT YYHUTHIBaTh, 4YTO
MOBBIIIIEHHUIO OLIEHKHU CITIOCOOCTBYET HE 3aUUTHIBAHUE OTBETA, a €ro YCTHasA (opMma.

CryneHT HODKEH OTBETUTH Ha JBa Bompoca Owiera. [Ipw Hamm4mu y mpUHUMAIOIIETO
9K3aMEH COMHEHMH B OIIEHKE, OH MOXeT 3aJaTh psAJ] YTOUYHSIOIIMX BOIPOCOB B Ipeaenax
HK3aMEHallMOHHOTO OmieTa.

IIpu crnabom oTBeTe, OIM3KOM IO COJEPXKAHUIO K HEYJOBIETBOPHUTEIBHOH OIICHKE,
IK3aMEHATOP MOXKET 33]]aTh HECKOJIBKO JTOMOJHUTEIHHBIX BOIIPOCOB B MPEJIEIax MPOTrPAMMBIL.

IIpu oueHke 3HaHUI Ha IK3aMeHe YUMUTBHIBAIOTCSA BBICTABIISETCS TIyOMHA M MPOYHOCTH
YCBOEHHsSI TIPOTPAMMHOTO MaTepualia Kypca, 4eTKOe M JIOTHYEeCKH CTPOMHOE ero M3JI0XKCHHE,
YMEHHE TECHO YBS3bIBaTh TEOPHIO C TPAKTUKOW, CBOOOAHO CIpaBIseTcd C 3agadyaMu U
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BOIIpoCaMH, MPUUYCM HC 3aTPpYAHATHCA C OTBETAMU IPU BUAOU3MCHCHHU SaHaHHﬁ, MMpaBUJIbHO
00OCHOBBIBATh INPUHATBIC PCHICHUA, BJIAACHHUC PAa3SHOCTOPOHHUMH HABBIKaMU U IIpUCMaMH

BBITTIOJTHCHHUA MPAKTHYCCKUX 3a1a4.

CooTHolIEeHHE BHUA paﬁoT M KOJIMYeCTBA 0a/1JIOB B PaMKax npoueaypbl OHiCcHUBaHUS .

Buj paborsl

KOJHUYECTBO 0aJ1710B

Ompoc 1o 10 oamoB
Tecr 1o 10 6anos
KonTtponbHble 3a1aHus 10 20 GanoB
Pedepar 1o 10 6ammoB

IIpakTrueckas mOAroTOBKa

0 5 bayuioB

DK3aMeH

1o 30 6amwoB

Ixana oueHUBaAHUA IK3aMeHA.

Kpurepun oueHuBanus HNuTepBan
OLleHMBAHUS

CTYIEHT ObICTPO U CAMOCTOSATEIHHO FOTOBUTCS K OTBETY; MPHU OTBETE 21-30
MOJTHOCTBIO PACKPBIBAET CYIIHOCTH ITOCTABICHHOTO BOIPOCA; CHOCOOEH
OPOWJUIIOCTPUPOBATE  CBOM  OTBET  KOHKPETHBIMH  MPUMEpPaMU;
JEeMOHCTPUPYET  TOHMMaHWE NpoOJeMBI M BBICOKHHA  YpOBEHB
OpUEHTUPOBKH B HeH; GopMylupyeT CBOH OTBET CaMOCTOSATEIBHO,
UCTIONB3YSl JIUCT C NMUCHbMEHHBIM BapHAaHTOM OTBETA JIHMIIb Kak OIOpY,
CTPYKTYPUPYIOLLYIO XOJ PaCCYXKICHUS

CTYJEHT CaMOCTOSTEIbHO TOTOBUTCA K OTBETy; IpU OTBETE 13-20
packpblBaeT  OCHOBHYIO  CYIIHOCTh  IOCTaBIEHHOTO  BOIPOCA;
JEeMOHCTPUPYET TIOHUMaHWe NPOOJEeMBI M  JOCTAaTOYHBIH  YpOBEHb
OPUEHTUPOBKU B HEH, PU STOM 3aTPYAHSETCS B IPUBEICHUN KOHKPETHBIX
IPUMEPOB.

CTYIEHT TOTOBUTCS K OTBETY, MpuOeras K HEKOTOPOH MOMOIIHU; MpH 6-12
OTBETE HE B IMOJHOM OOBEME PACKPBIBAET CYIIHOCTHh ITOCTAaBICHHOTO
BOIPOCA, OJHAKO, IIPH 3TOM, IEMOHCTPUPYET NOHUMaHHE MPOOIEMBI.

CTYJICHT HCIIBITHIBAET BBIPAKCHHBIC 3aTPYAHEHMsS MPHU TOJITOTOBKE K 0-5
OTBETY, TBITAETCS BOCIOJIH30BATHCS HEIOMYCTUMBIMU BHJAMH TTOMOIIH;
OpU OTBETE HE pACKPhIBA€T CYIIHOCTh IIOCTaBJIEHHOI'O BONpOCa; He
OpUEHTHpYETCS B  paccMaTpuWBaeMod  mpoOiieme;  OKa3bIBaeMas
CTUMYJIUpPYIOIIas IOMOIIb M 3aJaBaeMble YTOUHSIOIIME BONPOCHI HE
CHoCcOOCTBYIOT O0JI€€ MPOYKTUBHOMY OTBETY CTY/ICHTA.

IIIkana oueHUBAHUA KOHTPOJIbHOM PadoOTHhI.
Kputepun oneHuBanus HuTepBaj oueHUBaAHUSA

1. CreneHb pacKpbITUS TEMbI 0-20
2. JluuHbIi BKIAJ aBTOpA 0-20
3. CTpyKTypuUpOBaHHOCTH MaTepHala 0-10
4. TlocTpaHUYyHBIE CCHIIKU 0-10
5. OO0OBeM U KauecTBO UCIIOJIb3yEMbIX HCTOUHUKOB 0-10
6. OdopmieHne TeKcTa ¥ TPaMOTHOCTh PeUr 0-10
7. 3amuTta KOHTPOJLHON PabOTHI 0-20
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Bajuibl, nonyyeHHsble
00y4aloIMMUCH 32 BbINOJIHEHHE
KOHTPOJIbHOI padoThl

OIIeHKa o JTMCUHMILJIUHE

41-100

«3a4YTCHO»

0-40

«HEC 3a4TCHO»

HToroBas mkaJia BbICTABJIEeHUS OLEHKH M0 JUCHHUILINHE.
HtoroBasi oleHka Mo JUCIUIUIMHE BBICTABISETCS MO MpUBEIECHHONW Hike mikaie. [Ipu
BBICTABIICHUU WTOTOBOM OIIEHKHM TNIPENoJaBaTelieM YYHUThIBAaeTCs paboTa oO0ydaromerocs B
TEUYEHHE BCEr0 CPOKA OCBOCHUS TUCIHUILIMHBL, a TAKKe OaJlJIbl HAa MPOMEKYTOYHOM aTTECTALIUU.

Bajibl, noiy4eHHbIE B TeUeHHe OneHKa 1o JUCHHUILIHHE
OCBOEHHS U CIIUILINHbBI
81-100 OTJIMYHO
61— 80 XOPOIIIO
41 -60 YOBJIETBOPUTEIHHO
0-40 HEYJIOBJIETBOPUTEIHHO

6. YYEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYHEHHE
JUCHUIIJIIMHBI

6.1.0OcHoBHas JquTepaTypa:

1. 3y0, A. T. YmpaBieHue npoeKkTaMu : y4eOHHMK U MPAKTUKYM Ui By30B . — Mockaa : FOpaiir,
2023. — 422 ¢. — Texcr : anexkrponnbiit. — URL: https://www.urait.ru/bcode/511087

2. EmenbsHOBHY A. A. YrpaBienue npoekramu. ba3oselii kypce : yaeOHoe mocodue. — Mockaa :
Pycaiinc, 2022. — 194 ¢. — Tekcrt: anekrponnsiidi. — URL: https://book.ru/book/943325

3. Ympasnenue npoektamu : ydeOHUK U TIPaKTUKYM Aiist By30B/ Porosa E.M.,pen. - M. : IOpaiir,
2020. - 383c. — Tekcr: HeMmOCPEACTBEHHBII

6.2. JlonmosHUTeJbHasi JUTepaTypa:

1. bonpapenko, T.I'. ®uHaHcupoBaHNE NHBECTULIMOHHBIX TPOEKTOB. ICTOUHUKHN U POPMBI :
yuebHoe mocodue / T. I'. boumapenko, H. M. UyiikoBa, A. W. bonBaues, A. FO. AHHEHKOB. —
MockBa : Pycaitnc, 2023. — 128 c¢. — Teker: oanekrponsnsii. — URL:
https://book.ru/book/946902

2. bopmesckuii, I'. A. VYmnpaBieHue TrocyJapCTBEHHBIMH IpPOTpaMMaMHU M MPOEKTAMHU :
npakTuyeckoe mnocobue s By3oB. — MockBa : IOpaiit, 2023. — 363 c. — Tekcr :
anexktpouHbiii. — URL: https://www.urait.ru/bcode/520330

3. Kysnenosa, E. B. VmnpaBieHue mnoprdeneM MpoeKTOB Kak HHCTPYMEHT pealn3aluu
KOPIIOPATHBHOMN CTpPAaTEeTHH: y4eOHHK TS By30B. — 2-¢ m31. — Mocksa : IOpaiit, 2023. — 177
c. — Texcr: anexTponnsiit. — URL: https://www.urait.ru/bcode/512289

5. OmbkoBa, A. E. ®unancoBoe MOAEIMPOBAHWE WHBECTHIIMOHHBIX IPOEKTOB: Y4eOHO-
MeToaudeckoe mocodue. - MockBa: Jlemo, 2020. - 80 c. - Tekct : snmektponnsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785850062378.html

6. IlaBnoB, A. H. Ynpasnenue nporpaMmmaMu IpoeKkToB Ha ocHoBe ctanaapra PMI The Standard
for Program ManagementRo. 310%keHne MeTo10J10TUK U peKOMEHJAlNK 110 IPUMEHEHHIO. - 4-
e u3a. - MockBa : Jlaboparopus 3Hanmif, 2020. - 267 c. - Tekct: snekrponHsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.html

7. Ilanuna, O. B. AHanu3 M OlEHKA JEHCTBYIOIIEH CUCTEMbl KOHTPOJISI U MOHUTOpPUHIA XOAA
peanu3anuu Geaepansubix mpoektos / O. B. Tlanuna, H. JI. Kpactokosa, JI. B. [lly6moBa u ap. -
MockBa : Ilpocmekt, 2021. - 264 <c. - Tekcr : onekrponnsni. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235.html
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8. IlonmsikoB, H. A. VYrmpaBieHrne MHHOBAIIMOHHBIMHU MPOEKTAMH : YUEOHHK U MPAKTHKYM JUIS
By30B / H. A. Ilonskos, O. B. Morosunog, H. B. JlykamoB. — 2-e u3n. — Mocksa : IOpaiir,
2023. — 384 c. — Tekcr : anekrponnbiii. — URL: https://www.urait.ru/bcode/511434

9. YnpaBieHue nporpaMMHBIMHA TPOEKTaMH : yaeOHoe rmocobue mis By3oB / B. E. I'Bo3neB [u

ap.] . — Mocksa : IOpaiit, 2023. — 167 c¢. — Tekcr : snekrponnbii. — URL:
https://www.urait.ru/bcode/519678

10. kypko, B. E. Ympasnenue puckamu npoekra : yuebHoe mocodue 1jsi By30B. — 2-€ H3/I.
— MockBa : IOpaiit, 2022. — 182 c¢. — Teker : osnekrponnsii. — URL:

https://www.urait.ru/bcode/493673

6.3. Pecypchl HH()OPMANIMOHHO-TEJIEKOMMYHHUKALIMOHHOI ceTH « AHTEepHET»:
= http://www.pmcity.ru/projectmanagement/materials/ - pa3memnicHHbIE B CBOOOIHOM JOCTYIIE
Ha oduimranbHoM caiite komnanuu PM City maTepuaibl o MpOSKTHOMY YIIPABJICHUIO.

= http://www.iteam.ru/publications/project/ - karamor myOaMKAIMi 1O  MPOCKTHOMY
yIpaBJICHUIO Ha OQHUIMATBHOM CaiiTe KOHCAJITUHIOBOM KoMmanuu I Team.
= http://orgstructura.ru/ -  crmenMaTU3WPOBAHHBIM  CalT, IOCBAIICHHBIM  BOIIPOCAM

IIPOEKTUPOBAHUS U COBEPIIEHCTBOBAHMS OPraHU3allMOHHBIX CTPYKTYP.

7. METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHEIO JUCIIUIIJIMHBI

e Meroanueckre peKOMEH AU 110 TOATOTOBKE U IIPOBEICHUIO IIPAKTUYECKUX 3aHATHU
Meronnyeckue peKOMEHAANU [0 OPraHU3alui CaMOCTOSITEIbHON paboThI

8. NHO®OPMALMOHHBIE TEXHOJIOTUHA JJISA OCYIMECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOHECCA 110 JUCHUIIJIMHE

JIMeH3HOHHOE MPOrpaMMHoe odecrneyeHme:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopmanuoHHbie CIPAaBOYHBIE CHCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynprantlitocy»
[Ipodeccrnonanbhbie 6a3bl TaHHBIX
fgosvo.ru — IMopran PenepaabHbIX TOCYIAPCTBEHHBIX 00Pa30BATENILHBIX CTAHIAPTOB BBICIIErO
00pasoBaHus
pravo.gov.ru - OdbunuaiasHeI HHTEPHET-IIOPTAI IIPAaBOBOI HHMOPpMAIINHU
www.edu.ru — denepanbHblil mopran Poccuiickoe o0pa3zoBaHue
CB000OIHO pacTpocTpaHsieMoe MTPOrPaMMHOE OOECTIeUeHUE, B TOM YHCIIE OTEYECTBEHHOTO
MIPOU3BOJICTBA
OMC IIneep (st BOCIIpOU3BEACHUS DIEKTPOHHBIX Y4eOHBIX Moyeit)
7-zip
Google Chrome

9.MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJINHBI

MartepuanbHO-TeXHUYECKOE 00ecreueHUe NUCITUTUTHHBI BKITFOYAeT B ceOs:

- yueOHbIe ayTUTOPUU TSl IPOBEICHUST YUYEOHBIX 3aHSTUN, OCHAIICHHBIE 000PYI0BaHUEM
U TEXHUYECKUMHU CpEACTBAMU OOydeHHs: ydeOHOM MeOenblo, JTOCKOW, JEMOHCTPAIIMOHHBIM
000py0oBaHNEM, IEPCOHATLHBIMEA KOMITBIOTEPAMU, IIPOEKTOPOM;

- TIOMEMIEHUS TSI CAaMOCTOSITEIFHON PadOTHI, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKOU C
BO3MOXKHOCTBIO TIOJIKIIIOueHNEeM K cetn «HTepHeT» n obecredeHneM MocTymna K dJIEKTPOHHON
nH(pOpMallMOHHO-00pa30BaTeIbHON cpeie.
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