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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUA

1.1 Ieap u 3agaun AUCHUILTHHBI
eab ocBoeHMS] TUCUMIIIIUHBI:
- U3YYUThb OCHOBBI, COAEPKAHUE U AJIEMEHTBI CTPATETHUYECKOTO YIIPABICHHUS B FOCYIAPCTBEHHOW U
MYyHUIUMANbHOM cdepe C y4eTOM YCIOBUH PBIHOYHOM OSKOHOMHKHM U OOIIECTBEHHBIX
npeoOpa3oBaHMiA;
- (opMmupoBaHHE CHUCTEMBbl 3HAHHWM, YMEHMH M MPAKTUUYECKHX HABBIKOB, HEOOXOAMMBIX s
yIpaBJICHUS COBPEMEHHOM TOCYyAapCTBEHHOM M MyHHUITUTIATBLHOU cepe U pa3BUTHE CIIOCOOHOCTH U
TOTOBHOCTH aIeKBAaTHO U 3((EKTUBHO UCTIOIH30BATh UX AJISL JOCTHKCHUS LIETCH.
3ajaum AUCHUNIMHBI:
-cpopMUpOBaTh  MpEACTaBICHUS 00  OCOOEHHOCTAX  CTPATETHYECKOTO  YMpaBieHHs B
rOCyJJapCTBEHHON M MYHUIMTIAILHON cepe B YCIOBUAX HECTAOMIILHOM, OBICTPO H3MEHSIOIICHCS
BHEILIHEN Cpeibl;
-chopmupoBaTh y OakamaBpOB 3HAHHS CTPATETHYCCKOTO YIPABICHUS, Oa3uWpyrommecs Ha
COBPEMEHHBIX HAyYHBIX MOJIX0/1aX K YIPABICHUIO;
-pa3BUTh y OOYYAIOIIMXCS TBOPYECKOE OTHOIICHHE K OTEYECTBEHHOMY M MHUPOBOMY OIIBITY
CTPATErNYECKOro yIIPaBICHHUS;
- M3YYUTh BO3MOXXHBIC BAPUAHTHI CTPATETHI, METOJIBI Pa3pabOTKU CTPATETUICCKUX ATbTCPHATHB H
BbIOOpa KOHKPETHON CTPAaTErvy B rOCYAapCTBEHHON U MyHHUIIUIIATbHOU cdepe;
- chopMHpOBATh MPAKTUUECKUE HABBIKA PAa3pabOTKH MEPONPUATHI IO pPEaH3alliyd CTPATETUHU C
Y4E€TOM BO3MOKHOCTU COMPOTUBIICHUS U3MEHEHUSIM.

1.2 Ilnanupyemble pe3yJibTaThbl 00yYeHHs
B pesynbrate OCBOCHHMS JaHHOW IUCHMIUIMHBI Yy OOydarommxcs (OpMHUPYIOTCS
CJIEAYIOUINE KOMIETEHINH:

YK-6. CriocobeH ompenensiTb W peaan30BbIBaTh MPHOPUTETHI COOCTBEHHOM NEATEIBHOCTH H
CHOCOOBI €€ COBEPIIEHCTBOBAHUS HA OCHOBE CAMOOILICHKH.

OIIK-1.Cnocoben  oOecrmeunBaTh  COOJIOAEHWE  HOPM  CIOY)KEOHOM  3TUKM U
aHTUKOPPYNLHOHHYIO HAIIPABJIECHHOCTb B AEATEIBHOCTH OpPraHa BJIACTH.

OIIK-2. Cnoco0OeH OCYyHIECTBIATh CTPATErMYECKOE IUIAHUPOBAHHE JESITEIbHOCTH OpraHa
BJIACTH; OPraHM30BBIBATH Pa3pabOTKy M peau3alMio YIPABICHUECKUX pEIlIeHUil; obecrneunBaThb
OCYILIECTBIICHHE KOHTPOJBbHO-HAA30PHON JESITEIbHOCTH Ha OCHOBE PHCK-OPUEHTHPOBAHHOIO
MOJIX0AA.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM MPOI'PAMMBI

JlucuuriuHa BXOIUT B 00s13aTenbHy 0 9acTh biioka 1 «/luciumivael (MOAYIIHN)» U SBISETCS
00s3aTeNbHOM ISl U3yUYEHUSI.

JucuunnuHa «CTpaTeruyeckoe yMNpaBlIEHHE W aHajdu3» OIUPAETCs HAa TEOPETUUYECKUE
3HaHHUA U TMPaKTUUYECKHE HAaBBIKH, CHOPMHpPOBAHHBIE NpPU H3YUYEHUH IUCHUIUIMH: «MeTosl
UCCIICZIOBAaHUsI B MEHEIKMEHTe», «COoBpeMEeHHbIe MPOO0JIeMbl YIpPaBICHUs B NMPO(hecCHOHANbHOM
chepe», «YmpapieHdeckasi 53KoHOMUKa», « MTHOpMallmOHHO-aHATUTUYECKHE CUCTEMBDY.

Nzyuenue kypca «Crparernyeckoe ympaBlieHHE M aHanu3» OyAeT CcrnocoOCTBOBATh
MOBBIIECHUIO MTPO(ECCHOHANBHBIX KOMIETEHIMM OyAylMX yNpaBJeHIIEB, YTO, B KOHEYHOM CYeTe,
MPUBEJET K MOBBIICHUIO Y3PPEKTUBHOCTH BCEH CHUCTEMBI TOCYAAPCTBEHHOTO M MYHHULMIAIBLHOTO
yIpaBJICHUS.

3. ObbEM U COIEPXAHUE JUCHUITJINHBI
3.1 O0beM TUCHUIIINHEI

Iloxka3atenb 00beMa AUCHHUIIIMHBI ®opma o0ydeHHs




OYHas
O0beM TUCIHIUTUHBI B 3aUETHBIX €IMHUIAX 5
O0BeM QUCHUILUIMHEI B Yacax 180
KonrakrHas pabora 50,5
Jlexuunm 16(16)"
[IpakTHU4ecKue 3aHATHS 32(32)°
KoHTakTHBIE Yachl HAa MPOMEKYTOYHYIO aTTECTaIHs 2,5
3auger 0,2
DK3aMeH 0,3
IIpenpk3ameHanionHast KOHCYJIbTalus 2
CamocrositenpHas padora 112
Kontpounb 17,5

dopma NMpoMeXKyTOUHOM aTTeCcTalluu: 3a4eT B 1 cemectpe Ha 1 Kypce, 3x3aMeH Bo 2 cemecTpe Ha 1
Kypce.

3.2 Conepxanue 1M CUUILTHHBI

Ko.s1-Bo yacoB

HaumeHoBaHue pa3/iesioB (TeM)

IIpakTnuyec
AUCHUILIMHBI ¢ KPATKUM COJIep:KaHHeM

Jleknuun Kue
3aHATHSA

1 cemecTp

Tema 1. O01ee mnoHATHE U OCHOBHOE HANIPABJIEHHE PA3BUTHS
CTPATEern4ecKoro ynpaBJjeHUsl B rOCy1apCTBEHHOH 1
MYHMUIMNAJIbHOH cdepe

Ponp u mpeanoceuiku GOpMHUpPOBAHUS U PA3BUTHUS CUCTEMATHYECKOTO
CTPATCTUYCCKOI'0 YIIPAaBJICHUA. HOHHTI/IG, CYHIHOCTb, OCHOBHBLIC 3ala4i 1
MIPUHIIMIIBI CTPATETHYecKoro yrnpanieHus. CTpareruyeckoe yrnpaBlieHUe
KaK TCOPCTHUYCCKAsA KOHICIIIUA. OCHOBHBIE KOMIIOHEHTHLI M DTAaIIbl
pa3BuTHsa  cTpaTernyeckoro  ympaBieHus. OOBEKTHI U BUIbBI
CTPATCTUYCCKOI'O YIIPAaBJICHUA.

Crparernyeckuii aciekT B YIPaBICHUU OpraHu3anueil. XapakTepuCTHKU
CTPATCTUYCCKOT'O YHOpaBJICHUA. Mecto JUCHUITIIMHBI B CUCTEMEC
SKOHOMMYECKUX, MOJUTHYECKHX M YNPaBICHUECKUX IUCHUIUIMH U ee
CBsA3b C ApyruMu JUCHUITIJIMHAMU CIICIIUAJIbHOCTH. OcHOBHOE
HaIpaBJIEHUE PAa3BUTHS CTPATETUYECKOTO YIPABIICHUS, POJIb U 3HAYCHUE
JUCHUITIINHBI B IIOATOTOBKE GaKaJIaBPOB - CrICuaJIucCTOB 110
YOPaBIEHUIO TOCYJApPCTBEHHBIMU U MYHULUIATbHBIMU OPraHU3alUIMU,
¢uHancamu, mnepcoHanoM u T.A. OpraHuzanus CTPaTETHYECKOro
yIOpaBieHUs] U CUCTEMHBIN MOIX0J K U3YUCHHIO TUCIUILIUHBI.

Tema 2. IIpouecc cTpaTern4eckoro ynpapJieHHsl B TOCYAapCTBEHHOM
U MYHHIMIIAJBLHOH cepe. YpaBiieHHe cCTpaTern4ecKUMHU
u3MeHeHUsIMH. OCHOBHBIE 00BEKTHI YIIPABJICHHUS CTPAaTerH4eCKUMHU
U3MEHEeHUSIMH.

Crparernueckoe ympasieHHE Kak mnpouecc. Ha3HaueHue, cyniHOCTb U
B3aMMOCBS3U €r0 JTAllOB: ONPEIEICHUE MUCCUU M LEJIeH OpPraHu3aluH,
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CTpaTerMyecKuil aHajau3, ONpEAENIEHUE CTPAaTErMYecKUX albTepHATHB,
BBIOOp CTpaTeruy, peaiau3alus CTpaTerud, KOHTPOJIb M  OLEHKa
crparerud. OCOOEHHOCTH TpOIECCa CTPATErHUYECKOTO YIPaBICHHUS.
Y4acTHHKM Tpolecca CTPAaTErMYecKOro yIPaBIEHUs, HUX poJb U
¢byskmun. OpraHu3alioHHass CTPYKTypa Kak OOBEKT CTPaTeTHYeCKHX
U3MEHEHUH. AHAJIU3 OpPraHU3allMOHHOM CTPYKTYpbl, JOCTOMHCTBA U
HenocTaTku. Jluaupyromue crpaTernyeckue U3MEHEHHUsI 1 OPraHu4HOCTh
CTpaTeTMYecKuX MU3MEeHEeHUH. BpIOOp OpraHM3allMOHHBIX CTPYKTYP.
OpraHuzallMOHHbIE  W3MEHEHHS,  OCYLIECTBIIEMbIE B  CUCTEME
CTpaTeruyeckoro ympasiaeHus. OpraHu3anoHHast KyJbTypa Kak OOBEKT
CTPATETUYECKNX M3MEHEHUH. V3MEHEeHHe OpraHW3alMOHHOW CTPYKTYpPBI
opranuszanuu. Colep:kaHue IPOrpaMMBbl YIIPaBJIEHHs CTPaTErM4eCKUMU
HU3MEHEHUSMHU.

2 cemecTp

Tema 3. CTpaTernueckuii aHAIU3 BHELIHeH U BHYTPeHHeH cpeabl
NPeANPUATHH B YCJIOBUAX PHIHOYHON YKOHOMUKH.

[lonsiTHe, CymIHOCTB, COAEpKAHUE W METOJNOJIOTHYECKUE IPUHIINIBI
IIPOBEJICHUS] CTPATETHYECKOro aHanu3a. HaydHo-MeToquueckre OCHOBBI
CTpPaTErMyYeCcKoro aHaiu3a. MeToabpl aHaiM3a BHEIIHEH W BHYTPEHHEU
cpenpl. OnpeneneHue nokasarene OLEHKH IEATENbHOCTH NPEATIPUATHS.
Crparerndyeckuii aHaiau3 BHEIIHEH cCpeapl. AHAIU3 PECypCHOTO
MOTEHLIMAJa OpraHMU3allMd M aHAJIU3.MAaKpOOKPY)KEHUs OpraHu3alluu.
Meroponornyeckue  MOAXOABI K aHaIU3y pPECypCHOr0 MNOTEHIHAIA
POCCUHMCKMX HPEIINPUITHNA NMPHU MPOBEAECHUU CTPATErMUECKOIr0 aHaJIN3a.
OcHOBHBIE METObI CTPaTErn4ecKoro aHaIMn3a. Ouenka
MPUBJICKATEIBHOCTH OTPAacid W BBIOOP CTPATErMYECKUX MMO3HIIHUU.
[lonsiTre BHENIHEN cpeapl OpraHu3aly U ee CTpykrypa. Llenu u stansl
aHanu3a Makpocpenbl. HcTpymeHTapuii, IpUMEHsSEMbId [JIs aHalIu3a
BHemHel cpenpl: PEST—ananu3, Meronbl NpOTrHO3WPOBAHMS, METOJbI
OLICHKH Bo3xaelcTBus (dakropoB ,monenb M. Iloprepa «mstu cun
KOHKypeHUIMW». [IoHsATHE BHYTpeHHEHl cpeibl OpraHu3aluH, 3aJadd U
HAmpaBJIGHUsT  CTPATETHYECKOTO0  aHaju3a BHYTPEHHUX  Mpoliem
opraHusanuu. MeToabl yIpaBJIEHYECKOTO aHaM3a CHJIBHBIX U CJIA0BIX
CTOpOH opraHu3zanuu. OnpeneneHne OTHOCUTENbHBIX KOHKYPEHTHBIX
MIPEUMYLIECTB OPraHU3aLUH.

SWOT—-ananu3 nesaTebHOCTH OpraHU3aliM, €ro CYyIHOCTh, 3HaYEHUE,
MOPSAJIOK NpoBeAeHUs. BolsiBieHre npo0ieM, CTOSILUX Mepea
OpraHu3aluen.

Tema 4. CTpaTerus u crparernyeckoe Bujaenue. bazopbie moaenn
CTPATEeru4ecKoro BbIO0pa U MHCTPYMEHTHI CTPATErn4eCKOro
ynpaBJieHHSs.

[lonsitie u cymuocTh ctpateruu. [Ipouecc ¢hopMupoBaHus cTpaTeruu.
Crparerusi MHHOBAIIMOHHBIX TNpeanpusTuil. CTpaTernyeckoe BUICHUE.
Omnpenenenue CTpaTerMYecKUX aibTepHATHUB. Bo3MOXHBIE KpUTEpUH
BBIOOpa AIbTEPHATUBHBIX PEIICHHWA. DTalbl pealu3allid CTPATerudl U
YPOBHU  CTPATETUYECKUX MW3MEHEHHMI. YTpaBlIC€HHE peah3alnuecit
ctparerud. MHCTpyMeHTHl peanu3anuu ctparerud. CUHTE3 BHYTPEHHUX
cTparernueckux (akropoB. CTpaTernyeckue ajabTepHATUBBI U YCIOBHS
peanuzauuu ctpareruu. I[lpomecc peanuzanuum crpateruu.l apBapiackas
Mozenb. Moaens M. Aucodda. Mogens BCG. Moaens GE|,McKinsey u
Towmricona - Ctpuknenna. Mogens ADL-LC. Moaens Edpemona.
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Tema S. MeToasl cTpaTern4eckoro ynpasjienus. CTparernyeckoe
ylnpaBJjieHHe B peajbHOM MacliTade BpeMeHH.

VYrpaiieHne IocpeIcTBOM BbIOOpa CTPAaTErMueCKUX MO3ULIUN U
paH)XKMpOBaHMs CTPATErMUECKMX 3alad. YTPaBIEHUE IO CHWIBHBIM U
cinabblM  CHUTHaJaM. YTpaBJI€HHE B  YCJIOBHUAX  CTPaTErMUECKUX
HEOXXUIaHHOCTEeH. YIpaBieHHe cTpaTernyeckuM HaOOpoM. YTrpaBieHue
B YCIOBUSIX CIOHTaHHBIX U3MeHeHUH. [IpuuMHBI CONPOTUBICHUS
CTpaTErMueCKUM N3MEHEHUsAM. Peakniys cTpaTernueckoro ynpasiacHUs Ha
HeoXHunaHHble u3MeHeHus. Crparermueckas WHGOpMANMS W MOJAETH 2 6
NOBEICHNA. MeToabl OLEHKH BHEIIHEW cpelpl opranusanuu. Cucrema
yTpaBJICHUS CTPAaTErMYeCKUMH 3a7adamu. Pacripenenenue o0s3aHHOCTEH
IIpM  PEIIEHUU CTPAaTETMYECKUX 3anad. PeakTWBHOE yIpaBlICHHE.
Hcnonb3oBanue cnabblx W CUIBHBIX cuUrHaoB. CeTeBble MOJENU B
CTpaTETM4eCKOM YIPABICHUU. AJBTEPHATUBHBIE CTOXACTHUECKUE Tpadbl
Kak anmapat (OpMUPOBAHUS U OLIEHKU AIbTEPHATHBHBIX CTPATETUIECKUX
pemieHnii. MopaenupoBaHue TPOLECCOB  peaju3alud  MPOLYyKTOBOU
CTpaTEeruu.

Tema 6. Posib cTpaTern4eckoro niiaHMpoOBaHus B cUcTeMe
CTPaTern4ecKoro ynpapJieHUs] H €er0 OCHOBHbIE XapaAKTePHCTHKH.
CrpaTternueckoe ynpasJjieHue B yCJIOBHSIX pe(poOpMeHHBIX
npeodpa3zoBannii. [Ipod1eMbl M epPCHEKTUBBI UCIOJIb30BAHMUS
CTPAaTern4ecKoro MeHeAKMEeHTa B 0Te4eCTBEeHHBIX YCJIOBHUSIX.
HOH?[TI/IG, CYIIHOCTh U NPCUMYHICCTBA CTPATCTUYCCKOI'O IIaHUPOBAHUA.
Konuenmus CTpaTEru4ecKoro TUTAHUPOBAHMSL. [Tponenypsl
CTpaTeruyeckoro IJIaHUpoBaHUs. MeTogonorus  CTpaTeErnyeckoro
wianupoBanus. Ilponecc  cTpaTermyeckoro miaHupoBaHusi. Jlormka
CTPATCTUYCCKOTr'0O IJIAaHUPOBAHUA n €ro DJICMCHTHI. HpI/IHHI/IHI)I
CTPaTEruyecKoro IIaHupoBaHus. CUCTEMBI M CXEMBl CTPATETHYECKOTO
IUTAHUPOBAHUS. Marpurbt CTPaTETUYECKOr0 IUTAHUPOBAHUSL. 2 6
JIOCTOMHCTBa M HENOCTaTKH CTpaTeruueckoro miaaHuposanus. Illkona
CTpaTeruyeckoro IutaHupoBaHus. CrTparernyeckoe YyIpaBICHHE Ha
roCyapCcTBEHHOM YpoBHe. CTpaTermuyeckoe yIpaBJIEHUE B IIOJUTHKE.
CTpaTequecxoe YHpaBJICHUC B MYHHIUIIAJIBHBIX OopraHu3alunax.
Crparerndyeckoe ympasiaeHue B  yHuBepcurere. (CTpaTernueckoe
YIPaBJICHUE Ppa3BUTUEM PETMOHA. YIpPaBICHUS B OTEYECTBEHHBIX
ycnoBusax. IIpeanoceliku pa3BUTHS CTPATErMUYECKOrO YIPaBICHHS Ha
pOCCUMCKHMX NpeanpuATusx. IIpakThka NpUMEHEHUs CTPATETHYECKOro
ynpaBieHuss Ha  npennpusatusx. [IpoGmembl M MEpCHEKTHUBBI
HCIIOJIb30BAHUA CTPATCTUYCCKOTO MCHCIPKMCHTA B  OTCYCCTBCHHBIX
YCIIOBHSIX.

Hroro: 16(16)° 32(32)°

4. YYEBHO-METOJUYECKOE OBECIIEYEHHUE CAMOCTOSTEJBHON
PABOTbHI OBYYAIOIIIUXCHA

Tembl qi1s1 N3yuaempblie Bonpocsl | Koamyect DopMbl Metoanuec | Popmbl
CAMOCTOSITEJILHO BO YaCOB | CAMOCTOAITE/Ib KHe OTYETHOC

Peanmsyrorcss B Qopmare ONEKTPOHHOTO OOydYeHHWsS C TNPUMEHCHHEM JIUCTAHI[MOHHBIX
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ro N3y4eHHus HOM padoThl | olecreveH ™
us

Crpaternueckuit | YcinoBus [MoaroroBka k| YueGHo- Pedepar
MEHEJKMEHT KaK | BOBHUKHOBEHUS MPaKTUYECKUM | MeToaudeck | Tect
Hay4Has CTpaTEeruyecKoro 3aHATHUAM, oe
JUCLUIIINHA. MEHEIPKMEHTA. DTarlbl U3y4yEHUe obecrieyeHu
[Ipenmer, meTon | pa3BuUTHUS JUTEPaTyPhI e
Y 3a/1a4u Kypca METOI0JIOTUH JUCUUTUINH

CTpaTEeruyecKoro bl

MEHEJKMEHTA. 11, 20

CoJIep’KaHue U 3a7aun

JUCLUTIINHBL.

[TonsTHE, CYIIHOCTD U

3a1a4u

CTpaTEruyecKoro

MEHEPKMEHTA.
[Tpomecc CrpaTeruueckoe [MoaroroBka k| YueGHo- Pedepar
CTPATErMYECKOro | yIpaBJEHHUE KaK MPaKTUYECKUM | MeToaudeck | Tect
yIpaBiIeHUs npouecc. Haznauenue, 3aHATHUAM, oe

CYIIHOCTb U U3y4yeHUe obecrieyeHu

B3alMOCBSI3H €T0 18 JUTEPaTyPhI e

stanoB. OcoOeHHOCTH JUCUUTUINH

rporiecca bl

CTPATErnYECKOro

yIpaBiIeHUs
Ananu3 BHemHel | [TonsiTue BHELIHEH [TonroroBka k | YueOHO- Pedepar
Cpenbl CpeJlbl OpraHu3aluu U MpaKTU4YEeCKUM | MeToauueck | Tect
OpraHu3alNU €e CTPyKTypa. 3aHATHUAM, oe

3HaueHue U3y4eHUe oOecrnieueHu

MOHUTOpPHHTA JIUTEPaTyphI e

OKPYXKAaIOIIEH Cpeabl. JUCLUTUTNH

Lenu u 3Tansl aHanu3a bl

Makpocpeasl. PEST—

aHaJIu3, METObI

MIPOrHO3UPOBAHUS,

METObI OLIEHKH

BO3JICUCTBHUA

(dakTopoB. AHanu3 20

OTpacyu - MoJiesb M.
[MopTepa «msiTH cuit
KOHKYPCHITHI,
KOHIICTIIIUS JIBHYKYIITHX
CWJI, TIOCTPOCHHUE
KapThI CTPATETHICCKHUX
Ipynn KOHKYPEHTOB U
npoduist
KOHKYPEHTOB, METOIbI
UIeHTU(DUKAITIN
KITIOYEBBIX (PaKTOpPOB
ycrexa




Ananuz
BHYTpEHHEHN
cpenbl
OpraHu3aIu

IlonsiTue BHyTpeHHEN
Cpelbl OpraHu3alluH.
CuiibHBIC U cl1a0bIe
CTOPOHBL.
OyHKIMOHAIbHbIE
30HBI OPraHU3AIUH.
Metonasnl
YIIPaBJIECHYECKOTO
aHanu3a CUIBLHBIX B
c1abbIX CTOPOH
opranuzanun. SWOT—
aHaJIN3 eI TeILHOCTH
OpraHu3alu, ero
CYIIHOCTh, 3HAaUEHUE,
MOPSA0K MPOBEICHUS

20

ITonroroBsxka k
MPaKTUYECKUM
3aHATHAM,
H3y4YeHUe
JTUTEPaTypPHI

VYueOHO-
METOIMYECK
oe
oOecneyeHu
e
JTUACIIMIUTMH
bI

Pedepar
Tect

Onpenenenne
CTpaTETUYECKUX
abTEPHATHB U
BBIOOp CTpaTeruu
OpraHHU3aIUH

Llenu u 3agaydu
pa3paboTKU CTpaTEeTuHu.
YpoBHU pa3zpaboTKu
CTpaTeruu B
OpraHMU3aIK U TUIIBI
crpareruid. bazoBbie
CTpaTernyeckue
AIbTEPHATHUBBI
pa3BUTUA
opranu3anuu. bazoBbie
CTpaTeruu
KOHKYPEHIIUH, UX
Ha3HAaYeHUE U
cymHoctb. Cranuu
BBIPAOOTKH CTPATETHH.
DakTopsl,
OTIPEIETISAIONINE BHIOOD
CTpaTeruu.

18

ITonroroBska K
MPaKTUYECKUM
3aHATHSIM,
H3y4YEHHUE
JUTEPATYPHI

VYuebno-
METOIMYECK
oe
obecrieyeHu
e
JTUCIUIIINH
Bl

Pedepar
Tect

VYnpasnenue
peanuszauuen
CTPATErnu.
KonTpons
BBITTOJIHEHUS
CTpaTeruu

OcHOBHBIE
COCTABJISIOIINC
npouecca yrnpaBJIeHUs
peanuzanuen
cTpaTeruu. 3agadyu u
MIPUHIIUIIBI
CTPaTEruYeCcKoro
KOHTPOJIS, €r0 OTINYUE
OT TEKYILETO
koHTposst. Cucrema
CTPaTEruYeCcKoro
KOHTpOJIS,
XapaKTepUCTHKA €€
SJICMEHTOB

16

ITonroTroBska K
MPaKTUYECKUM
3aHATHSIM,
H3y4YEHHUE
JTUTEPATYPHI

VYuebHo-
METOIMYECK
oe
obecrieyeHu
e
JUCIUILINH
Bl

Pedepar
Tect

Hrtoro

112




5. ®OHJI OLEHOYHBIX CPEJCTB /JJISI NPOBEJIEHHUSI TEKYIIEN WU

IMPOMEKXYTOYHOM ATTECTAIIMHA 11O JUCIIUILIVHE

5.1 IlepeyeHb KOMIeETeHUMH C YKa3aHHeM 3TamnoB ux (opmupoBaHHs B mpolecce

0CBOEeHHE 00pa30BaTeIbHOI MPOrpaMMBbl

Kox 1 HauMeHOBaHHE KOMITETEHIIUU

Oranbl HOPMUPOBAHHS

YK-6.
MIPUOPUTETHI COOCTBEHHOM AEATENBHOCTH M CIIOCOOBI ee

CrocobeH OIIPCACIIATH n PpCaIN30BbIBATH

COBCPHICHCTBOBAHUS HA OCHOBC CAMOOLICHKHU

1.PaboTa Ha yueOHBIX 3aHITHUIX
2. CamocrosTenbHas pabora

OIIK-1. Cnocoben oOecnieyuBaTh COONIONEHHE HOPM

CITy>)KeOHOM ITUKH 51 AHTUKOPPYILIHOHHYIO

HAIpaBJICHHOCTb B ACATCIIbHOCTU OpraHa BJIACTH,

1.PaboTa Ha yuyeOHBIX 3aHATHUAX
2. CamocrosTenbHas pabora

OIIK-2. Cnoco0GeH OCyHIeCTBISITh CTPaTETHYECKOE
TUTAaHUPOBAHHE JESITEIbHOCTH opraHa BJIACTH;
OpTraHU30BBIBATH pa3paboTKy u peanuzaiuio
YIPaBICHYECKUX peleHui; o0ecrieynBaTh

OCYHICCTBJICHUC KOHTpOJIBHO-HB.IBOpHOﬁ ACATCIIBHOCTHU
Ha OCHOBC PUCK-OPUCHTUPOBAHHOI'O IMOJAX0AA.

1.PaboTa Ha y4eOHBIX 3aHATHUIX
2. CamocrosTenbHas pabora

5.2 Onucanue mokasarejedl W KpPUTepHeB OLECHMBAHUS KOMIICTEHIMI Ha Pa3JIMYHBIX

Tanax ux (popMUpOBaHUS, ONIUCAHME IIKAJ OLIEHUBAHUSA

crmoco0oB ce
COBEpILICHCTBOBAHHMS Ha
OCHOBE CaMOOILIEHKH
YMeThb: HCHOIB30BAThH
METOJIbI OTIPE/ICIICHUS U
peanu3anum
MIPHOPHUTETOB
CcOOCTBEHHOI
IEeITETLHOCTH U
crmoco0oB ee
COBEPIIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHKH.
Baagern: MeTomaMu
OTIpe/ICIICHUS U
peanu3anyu

OuenuBa | YpoBeHb Oran Onucanue nokazareneit | Kpurepun [MIxama

eMble chopmupo | popmMupoBaHuUs OLICHUBAHM | OLIEHUBAHHUS

KOMIIETE | BAHHOCTHU s

HIMH

YK-6 IToporossr | 1.PaboTa Ha 3HaTB: METObI Pedepar Hlkana

i y4eOHBIX OIIpeIeNIeHus 1 Tect OIICHUBAHHUS
3aHATHIX peanu3anm pedepata
2.CamocTosiTen | IPUOPUTETOB [lIxana
pHas paboTa cOOCTBEHHOM OLICHUBAHMUS
NesITeTbHOCTH U TecTa
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MIPHOPHUTETOB
COOCTBEHHOI
IEeITEILHOCTH U
crmoco0oB ee
COBEPIIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHKH

[IponBuny
TBIN

1.Pabota Ha
y4eOHBIX
3aHATHAX
2.CamocrosiTen
pHas paboTa

3HATH: METOIEI
OTIpeICTICHUS U
peanu3ainuu
MIPHOPUTETOB
coOCTBEHHOM
EeITEIbHOCTH U
crmoco0oB ce
COBEpIIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHKH
YMeThb: HCHOIB30BAThH
METOJIbI OIIPE/ICIICHUS U
peanuzanuu
MIPHOPHUTETOB
COOCTBEHHOI
IEeITEILHOCTH U
crmoco0oB ee
COBEPIIICHCTBOBAHUS Ha
OCHOBE CAMOOIICHKH.
Baagern: MeTomaMu
oTpeieNICHUs ’
pea3anym
MIPHOPHUTETOB
coOCTBEHHOM
NEeITEIbHOCTH U
cImoco0oB ce
COBEpIIICHCTBOBAHUS Ha
OCHOBE CAMOOILIEHKH

Pedepar
Tecr

Illxana
OLICHUBAHHUS
pedepara
IIkama
OLICHUBAHHUS
TecTa

OIIK-1

[Toporossl
i

1.PaGota Ha
y4eOHbIX
3aHATHAX
2.CamMmocTosTel
bHas paboTa

3HATh: OCHOBHBIE
MpaBuUJia U HOPMBI
CITy>Ke0HOM 3THUKH, a
TakK ke
AHTUKOPPYILUOHHYIO
HAIPaBIEHHOCTD B
NesITeIbHOCTU OpraHa
BIIACTH,

YMeTh: IPUMEHATH
OCHOBHBIC MIPaBUJIA U
HOPMBI CITY>KeOHOM
ITHKH, a TaK Ke
AHTUKOPPYILUOHHYIO
HAINPaBIEHHOCTD B
NesITeIbHOCTH OpraHa
BIIACTH,

Baanern: HaBbIKaMU
MPUMEHEHUS OCHOBHBIX
IPaBWJI U HOPM

Pedepar
Tecr

[lIxama
OLICHUBAHMSI
pedepara
[Ixana
OLICHUBAHMS
TecTa
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cirykeOHOM ATUKH, a
TaK e
AHTHKOPPYIIIUOHHYIO
HaTpPaBJICHHOCTh B
JeSTeILHOCTH OpraHa
BJIACTH;

[IponBuny
TBII

1.Pabora Ha
Y4EOHBIX
3aHATHIX
2.CamocTrositen
pHas paboTa

3HATh: OCHOBHBIE
MpaBUJia ¥ HOPMBI
cirykeOHOM ATUKH, a
TakK ke
AHTHKOPPYIIIUOHHYIO
HAIpPaBJIEHHOCTD B
JeSTeILHOCTH OpraHa
BJIACTH;

YMeThb: IPUMEHATH
OCHOBHBIE MTpaBUJIa U
HOPMBI CITy>KE€OHOI
3THKH, a TaK ke
AHTHKOPPYIIIUOHHYIO
HAIpPaBJIEHHOCTD B
JeSTeLHOCTH OpraHa
BJIACTH;

Baagers: HaBBIKAMU
MIPUMEHEHUS OCHOBHBIX
MIPaBUII U HOPM
CITy>Ke0HOM 3THUKH, a
TakK ke
AHTUKOPPYILUOHHYIO
HAIPaBIEHHOCTD B
NesITeIbHOCTU OpraHa
BIIACTH,

Pedepar
Tect

Illkana
OIICHMBAHHMS
pedepara
[Ikama
OLICHUBAHHUS
TecTa

OIIK-2

[Toporossl
i

1.Pabota Ha
y4eOHbIX
3aHATHAX
2.CamMmocTosTel
bHas paboTa

3HaTh: 0COOCHHOCTHU
OCYIIECTBICHUS
CTPATETUYECKOTO
TUTAHUPOBAHUS
NEeSATETLHOCTH OpTaHa
BJIACTH; pa3pabOTKy U
peann3aImio
YIpaBIEHYECKUX
perneHuit; ooecreueHus
OCYIIECTBIICHUE
KOHTPOJIBHO-
HaJI30pHOM
JeITESILHOCTY Ha
OCHOBE PHCK-
OPHUEHTUPOBAHHOTO
MOJX0/1a;

YMeTb: UCIIOJIb30BaTh

Pedepar
Tecr

[lIxamna
OLICHUBAHWUSI
pedepara
[Ixana
OLICHUBAHMS
TecTa
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METO/IbI PUMEHEHUS
COBPEMEHHBIX TEXHHK U
METOJIUK cOopa
JTaHHBIX, POJIBUHY THIE
METOBI KX 00pabOTKH
W aHaJM3a, B TOM YHCIIe
UCIOJIb30BaTh
WHTEJUICKTYaJIbHbIE
MH(POPMALMOHHO-
aAHATTUTHYECKHE
CUCTEMBI, IPU PEIICHUN
YIPaBICHYCCKHUX H
HCCIIeIOBATEIbCKUX
3aad.

Baagerns: MeTogaMu
IPUMEHECHHUS
COBPEMEHHBIX TEXHUK U
METOIUK cOopa
JTAHHBIX,

MIPOIBUHY THIMH
METOJIaMHU UX
00paboOTKH U aHAIIN3A,
B TOM YHUCJIC METOJIaMHU
UCTIOIb30BaHUS
WHTEJJIEKTYalTbHBIX
nH(pOpMaITMOHHO-
AHATUTUYIECKUX
CHCTEM, MIPH PEIICHUN
YIpaBIEHYECKUX U

HCCIIEIOBATEIBCKUX
3aj1ad.
ITponBuny | 1.Pabota Ha 3HaTh: 0COOEHHOCTH Pegepar [lkana
TBIN yueOHbIX OCYILIECTBIICHHS Tect OLICHUBAHWUSI
3aHATHAX CTPaTEern4ecKoro pedepata
2.CamocrosTen | IJIAaHUPOBAHUS Hlkana
bHas paboTa IEATeIHOCTH OpraHa OLICHUBAHMUS
BJIACTH; pa3pabOTKy U TecTa

peann3aImio
YIpPaBIEHYECKUX
pereHuit; ooecrneueHus
OCYIIECTBIICHUE
KOHTPOJIBHO-
HaJI30pHOM
JeITESILHOCTY Ha
OCHOBE PHCK-
OPHUEHTUPOBAHHOTO
MOJX0/1a;

YMeThb: UCIIOJIB30BATh
METO/IbI MPUMEHEHUS
COBPEMEHHBIX TEXHUK U
METOJIUK cOopa
JAHHBIX, TTPOJIBUHYTHIE
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METOBI KX 00pabOTKH
U aHallu3a, B TOM YHUCJIe
UCIOJIb30BaTh
WHTEJJIEKTyaJIbHbIE
MHPOPMALIMOHHO-
aHAJIUTUYECKUE
CUCTEMBI, IPU PEUICHUN
YIpPaBIEHYECKUX U
HCCIIEI0BATENLCKUX
3ajad.

Baagers: MeTogaMu
MIPUMEHEHUS
COBPEMEHHBIX TEXHUK U
METOIUK cOopa
JAHHBIX,
MIPOJBUHYTHIMU
METOJIaMHU UX
00paboOTKH U aHAJIN3A,
B TOM YHUCJIC METOJIaMHU
UCIOJIb30BaHUs
WHTEJIEKTYalTbHBIX
nH(pOpMaAITMOHHO-
AHATUTUIECKUX
CUCTEM, MIPH PEIIeHUN
YIpaBIEHYECKUX U
HCCIIEIOBATENbCKUX
3ajad.

[IIkana oneHUBAHHUSA TECTa

Kputepuu onieHnBanus banbl
CBobOoanoe Brnagenue marepuaioM (81-100 % npaBuibHbBIX 5
OTBETOB)
JloctaTouHoe ycBoenue Marepuaina (61-80 % mpaBUIbHBIX 4
OTBETOB)
[loBepxHocTHOE  ycBoeHue  Matepuana (41-60 % 3
MIPABIJIBHBIX OTBETOB)
HeynosnerBopurensHoe ycBoeHue wmarepuana (0-40 % 0
MIPABHIIBHBIX OTBETOB)

MakcuManbHOE KOJTHYECTBO 0amtoB — 25 (1o 5 6ayuia 3a KaIbli U3 S5 OmpocoB).

IlIkana oueHuBanus pedepara

Kpurepuu onieHuBaHus banel

Tema  wccrnemoBaHWss — aKTyajbHas,  COJcpkaHue  pedepara
COOTBETCTBYET TeME, O(DOPMIIEHUE COOTBETCTBYET METOIMYECKHM
pEKOMEHAIUAM; 3HAHME YYalluMCs M3JI0KEHHOro B pedepare
MaTepuaga, yMEHHE IPAMOTHO U apryMEHTUPOBAHO H3JIOKHTH CYTh
npoOJeMbl;  NPUCYTCTBME  JMYHOM  3aMHTepecoBanHoctH B | 10
pacKphIBAEMOW  TeMe, JIEMOHCTPUPOBATH COOCTBEHHYIO TOYKY
3peHusl, apryMeHTHl U KOMMEHTAPHMHU, BBIBOJIBI, YMEHHE CBOOOIHO
OecenoBaTh MO JIHOOOMY IYHKTY IUIaHA, OTBEYAaTh HA BONPOCHI I10
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TeMe pedepaTa; yMEHHE aHAIM3HPOBATH (PAKTHUECKUH MaTepuanl U
CTAaTHUCTUYECKUE JIaHHBIC, KCIOJb30BAHHBIE TMPU  HAMHUCAHUU
pedepara.
Tema wucciaenoBaHUsl akTyaldbHA; €CTh HE3HAYHTEIbHBIC 3aMEUYaHUs
o opopmieHuto pedepara; y 00ydaromerocs BOSHUKAIOT TPYTHOCTH
Ipy OTBETE Ha BONPOCHI MO TeMe pedepara u GopMyInpoOBKE CyTH 8
paccMaTtpruBaeMoi MpoOJIEMEI.
Tema pedepara packppiTa HETOCTATOYHO TOJTHO; €CTh CYIIECTBEHHBIE
3aMedanus o oopmiieHHIO pedepaTa; 3aTpyAHCHHUS B W3JIOKCHUH,
apryMEHTUPOBAHHUM, CTYJCHT HE MOXKET OTBETHTHh Ha BOMPOCHI IO 5
TeMe pedepara; OTCYTCTBUE JIMYHOW 3aMHTEPECOBAHHOCTH B
paccMaTpuBaeMOU TEME.

Tema pedepata He axTyanbHas; odopmiieHne pedepara He
COOTBETCTBYET MPEABSBIAEMBIM TPEOOBaHUSAM; HE PACKphITA CYTh
paccMaTtpruBaeMoi MpoOJIEMEI. 0

5.3. TunoBble 3a1aHUs1, HEOOXOAUMBbIE JISl OLEHKU 3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA
JAesITeJIbHOCTH, XapaKTePU3YIIIUX dTanbl GopMHUPOBaHNsI KOMIIETEHIMHA B Mpolecce
0CBOEeHNsI 00pa30BaTeJIbHOM MPOrPaMMBbI

le/IMeprle BOIIPOCHI K 3a49€TYy IO TUCHHUIIJIMHE

1. YpoBHU KOHKYPEHIIUH U KOHKYPEHTOCTIOCOOHOCTH
2. BHyTpHuoTpacieBas u MeXoTpacieBast KOHKypeHIHs. MexxoTpacneBoii 6anaHc
3. KoHKYpeHTOCTTIOCOOHOCTh TIPEATIPUATUS
4. ToBapHas KOHKypeHIUs. KoHKypeHTocrocoOHOCTh ToBapa. KOHKypeHTHBIE peuMyIecTBa
5. O0BEKTUBHOE U CYOBEKTUBHOE BOCIIPHUATHE KOHKYPEHTOCTIOCOOHOCTH
6. MeToapl OIEHKM KOHKYPEHTOCIOCOOHOCTH. KoMIeHcalmoHHbIE M HEKOMIICHCALMOHHBIE
CTpaTEeruy OLICHKH KOHKYPEHTOCIIOCOOHOCTH
7. MeToapl OIEHKH KOHKYPEHTOCIOCOOHOCTH. CpaBHHUTENbHBIE METO/bl OLEHKHM KOHKYPEHTHBIX
IIPEUMYIIECTB
8. MeToap!l OLIEHKH KOHKYPEHTOCIIOCOOHOCTH. CTPYKTYpHBIN U (PYyHKIIMOHAIBHBIA METO/IbI OLIEHKU
KOHKYPEHTOCITOCOOHOCTH
9. MeToapl OIEHKH KOHKYPEHTOCIIOCOOHOCTH. MaTpUYHbIE METOMbI, METOIbl «IpOopuiIeh»,
UHTETpajbHbIE T0KA3aTeNN
10. CTpyKTypa KOHKYPEHTHBIX
IIPEUMYIIECTB, MAaTEPHAIbHBIE U HEMATEePHAIbHbIE KOHKYPEHTHbIE IPEUMYILECTBA
11. Knaccuduxanus HemarepuaibHbIX KOHKYPEHTHBIX PEUMYIIECTB
12. IHCTpyMEHTBI yIpaBJIeHUs] HEeMaTepUaIbHBIMU KOHKYPEHTHBIMU NIPEUMYILIECTBAMU
13. Ilonsatue crparerny. CymHOCTb CTPATETNYECKOrO YIIPABICHUS
14. CtpykTypa u coaepkaHue MpoIecca CTPATETHYECKOT0 yIIpaBICHUs
15. Ananu3 cTpaterndeckux (pakTopoB BHELIHEH Cpe/Ibl
16. Ananu3 KOHKYpPEHTHOU cpenibl. KOHKypEeHTHBIE TPEUMYIIIECTBA OpTraHU3aLI
17. Metosl pa3paboTKH CTpAaTEruu NPEATPHUITHS
18. CTpaTernyeckoe rIaHUPOBAHUE
19. Ananu3 norpeOHOCTEH MOCPEACTBOM CEIrMEHTAIIMU PhIHKA
20. AHanu3 NpuUBJIEKATEIBHOCTH PHIHKA
21. BrIbop cTpaTeruu MapKeTHHTa
22. O0mras XapakKTepUCTHKA METOIOB IMMPOTHO3UPOBAHUS B MAPKETHHTOBBIX
uccrenaoBaHusX. TouedyHble OIIEHKH U TOBepUTENbHbIC HHTEPBaJIbl. OMHOKH
IIPOrHO3a
15



23. [IporHo3upoBaHue TpeHAA U CE30HHBIX SIBJICHUMN

24. OcHOBHBIEC HaIIPaBJICHUS aHAJIN3A PhIHKA U €0 CTPYKTypa

25. Onpenenenye NO3ULMHU U PIHOYHOM 10711 (PUPMBI HA PhIHKE

26. Ponb oTpacneBoro aHanmsa B pa3BUTHH MapKETHHTOBOW CTPATETUH

IIpumepHbIe BONPOCHI K IK3aMeHY

1. Bospacranue poiaM  CTPAaTETMYECKOrO0  YNPABIEHUS B  COBPEMEHHBIX  YCIIOBUSX.
CyIIHOCTB CTPATETUYECKOTO YIIPABJICHUS.

2. JIBa OCHOBHBIX THIIa OPTraHU3allMOHHOI'O TOBEJIEHUS M UX B3aHUMOCBS3b CO CTPATETMYECKUM U
OIIEpaTUBHBIM yIIPABICHUEM.

3. Dransl pa3BUTUS METOJI0JIOTUN CTPATErMUECKOI0 MEHEIKMEHTA.

4. MeTononorudeckie OCHOBBI CTPAaTErM4ecKoro ymnpasieHus. OCHOBHbIE MOHATHS U HPOOIEMbI
CTPaTEruyecKoro yrnpaBieHHUs.

5. ConepkaHne W B3aMMOCBSI3b OCHOBHBIX IOHATHUH CTPATErHYECKOrO YIIPAaBJICHHSA: IOTEHIHUA,
CTpaTerusi, KOHKypEeHTOCIIOCOOHOCTh OpraHU3allH.

6. O0m1as cxema mporecca CTpaTernuecKoro yrpaBieHusI.

7. IlonsiTe MUCCHUH, POJIb MUCCUM B OPraHU3aLIUH.

8. Llenm opranu3anuu, X KiaccupUKaIusl.

9. 3agauu 1 GYHKIMU CTPATETHUYECKOTO aHANIN3A, TIPEABbSBIsIeMbIe K HEMY TpeOOBaHUSI.

10. Posib mpOrHO3UpOBaHUS B CTPATETHYECKOM YITPaBICHUU. MeTOAbl MPOTrHO3UPOBAHUSI.

11. AHanu3 MaKpOOKpY)KEHHS: COCTaB, XapaKTEPUCTHKA COCTABJIAIOIIMX, HUX BIHMSIHHUE Ha
OpraHM3aLMIo.

12. Ananu3 cpeapl HEMOCPEACTBEHHOTO OKPYKEHUS: COCTaB, XapaKTEPUCTUKA COCTABIISIFOIIMX, UX
BIIMSIHUE HA OPTraHU3aLuIo.

13. TloHATus, BUABI M MCTOYHUKUA KOHKYPEHTHBIX mpeumymiectB. IlocTpoenue mnpopuis
KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aliu.

14. AHanu3 BHyTpEHHEHN Cpeibl.

15. ®yHKIMOHAIbHBIE 30HBl OpraHU3alul 1 OCOOEHHOCTH UX 00CIe10BaHUS IPU aHATIN3€ CUIIbHBIX
U c1abbIX CTOPOH.

16. Ananu3 BHEUIHEN cpebl OpraHru3alty.

17. SWOT-ananu3 u TEXHOJIOTHUS €r0 MPOBEACHUSI.

18. Knaccudukanus (uepapxusi) CTpaTeruii OpraHu3aIuu.

19. Konuenuus 6a30Boii CTpaTeruu.

20. bazoBble cTpaTeruu KOHKYpPEHIUH.

21. Crparernueckasi CErMEHTALMsI BHEIIHEN ¥ BHYTPEHHEN CPEJlbl OpraHU3aluu.

22. IlopTdenbHblil METOA MIAHUPOBAHUS CTPATETUH.

23. MaTpuna «IpoyKT-pbIHOK» U €€ UCIIOJIb30BaHUE B MIpoIiecce BRIPAOOTKH CTpaTeruid.

24. Tumel CTpaTerMuecKUX HW3MEHEHMH B opraHuzauuu. DakTopbl, OMNpeAeNdroline IIyOuHy
W3MEHECHUM.

25. Matpuna BKT', ee ucnonp3oBanue st onpeaenenus nozuiuit CXI1 opranuszanuu.

26. Marpuna Mak-Kuncu, ee otnnuue ot matpunbl BKI', o6nactu npumenenus.

27. DBoMIONMS CTpaTEruy OPraHU3alMY 10 3TanaM >KU3HEHHOTO IIUKJIa MPOLyKUUH (YCIIyT)

28. IInanupoBanue peanusanuu crpaterny. Crucrema IIaHOB OPraHU3allid, UX XapaKTEpUCTHKA U
B3alMOCBSI3b.

29. Metozpbl 0OecniedeHrs alalTUBHOCTH CTPATETHYECKUX MJIAaHOB.

30. Coneprkanue paboT IO MPOBEICHUIO CTPATETUICCKIX U3MEHECHU B OPTaHHU3AIIHH.

31. OcHOBHBIE 00J1ACTH CTPATErMYECKUX U3MEHEHUH B OpraHU3alyu.

32. KoHTpOJIb BBINOJIHEHUS CTPATETHH.

IIpumepHbIe BAPHAHTHI TECTOBBIX 3aJaHU 10 JUCIHUIIMHE:
Bapuant Nel
l. ..... — 2TO OCHOBa YyIpPAaBJIEHUS OpraHu3alueld, Ha KOTOPYIO ONMPAETCS CTPaTETU4YecKoe
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yIpaBleHHUE:

a) HUOKP;

0) MaTepuaiIbHbIE PECYPCHI;

B) YEJIOBEUECKHUI TTOTCHIINAIT,

T') HET MPaBUIBLHOTO OTBETA.

2. TepMHH «MapKETHHT» BO3HHMK Ha OJTame .... Pa3BUTHA METOAOJIOTHH CTPATETHYECKOTO
MEHEKMEHTA!

a) JOJITOCPOYHOTO TUIAHUPOBAHUS;
0) cTpaTernueckoro IIaHUPOBAHHUS,
B) CTPATErHUYECKOTO yIPaBICHUS

T') HET MPaBUIBLHOTO OTBETA.

3. ... CTWIb TIOBEJCHHS OpraHM3allUd HaMpaBJIeH Ha MUHUMHU3ALUIO OTKJIOHEHUH OT
TPAAULIMOHHOI'O TIOBCACHU KaK BHYTPU OpraHU3allui, TaK U B €€ OTHOIICHHUAX C OKPYKCHHUCM.
4. CtpaTernueckuii IOTEHIMAI OpraHu3aui GOPMHUPYIOT ..... PECYPCHI:

a) (PMHAHCOBBIC;
0) napopManOHHBIE;
B) TEXHOJIOTUYECKHUE;
T') JIIOJICKHE.
6. B ciyuae Bb16opa Hea(h(heKTHBHOIM CTpaTeruu cienyer o0paTuThes K ...
a) ONpPEIEeIEHUI0 MUCCUU U LIeJIel OpraHu3aluy;
0) BBIOOpY CTpaTeruu;
B) peayiM3aIluu CTPATEeTHH;
I') HET IPABUIILHOTO OTBETA.
7. OCHOBHBIE TPYIIIIBI JIFO/I€H, YbH UHTEPECH] JOJDKHBI OBITh YUTEHBI TPU (YOPMYIMPOBAHUHM MUCCUU
OpraHu3aIum:
a) MOKYTIaTeNn MPOTyKTa/yCIyTH;
0) COTpYIHUKU OpraHU3aAIUH;
B) COOCTBEHHHKH OpTaHU3aIINY;
T') OOIIECTBO B IICJIOM.
8. Llenm opraHu3anuu JOJKHBI OBITh YCTAHOBIICHBI IS . ..
a) OpraHu3aluy B LEJIOM;
0) OCHOBHBIX BUJIOB IPOTYKIIHH/yCITYT;
B) HanboJsiee 3HaUUMBbIX (PYHKLIMOHATIbHBIX 30H OpraHN3alluy;
I') HET PaBUIILHOTO OTBETA.
9. UccnenoBaHue ... BKIIOYAET aHAJINU3 BHEIIHEH Cpeibl:
a) MaKpOOKpYKEHHUSI,;
0) MUKPOOKPY>KEHUS;
B) HEMOCPEICTBEHHOTO OKPY KEHUS;
I') BCEX BBIILIENEPEUNCIEHHBIX MTOICUCTEM.
10. K daxropam MakpoOKpy>KEHHSI OTHOCHTCSI:
a) collMaIbHasi KOMIIOHEHTA,
0) MEXTyHapOIHOE MOJIO0KEHNUE;
B) PbIH3a0YHasi KOHKYPEHLUS;
I') TEXHOJIOTMYECKasi COCTABJISAIOIIAS.
11. O6bexkTamMu aHaNK3a CPeIbl HETIOCPEACTBEHHOI'O OKPYKEHHS SBISCTCA:
a) OTJENbHBIC BU/IBI IEATEILHOCTH OpTaHU3aIlNy;
0) CTpYKTypa ¥ TUHAMHKA OTPaciy;
B) GyHKIIMOHAJIbHBIE 3BEHbSI OPraHU3ALINN;
I') PbIHOYHBIE MTO3ULMH OPTaHU3ALUH.
12. K yrpo3am BHELIHEH Cpefibl HE OTHOCUTCS:
a) clocOOHOCTh K OBICTPOMY PACHIMPEHHIO TPOU3BOJICTBA;
0) moporocrosiee y>KeCTOUeHHE TEXHUYECKUX TPEOOBaHMIA;
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B) POCT MPOJAXK U3JIeTUN-3aMEHUTEIICH;
T') CIIOCOOHOCTH PACIIMPUTh ACCOPTUMEHT MPOIYKITHH.
13. Mogenp ananusa koHkypeHuuu M. Iloptepa He onuceiBaeT:
a) 6apbepsl BX0OAa B OTPACIb;
0) COTpYTHUKOB OpPTaHU3AIIHH;
B) 00IIECTBO B 1IEJIOM;
I') IOCTaBIIUKOB.
14. Vines BbIAEIEHUS CTPATETHUECKUX TPYI KOHKYPEHTOB MPUHAJICHKHUT. . .
a) ®. Teiinopy;
0) I'. Dmepcony;
B) M Iloprepy;
I') HET MPaBUIILHOTO OTBETA.
15. Llenp ynpaBiaeHUECKOro aHaJIn3a — ...
a) OTpeJICNICHHE CTPATETHIYECKUX MPOOIIeM;
0) BBISIBIICHHE BO3MOXXHOCTEH U yTpo3;
B) BBISIBIICHHE CHJIbHBIX U CJTA0BIX CTOPOH;
I') CPaBHUTEIbHBIN aHATN3 KOHKYPEHTHBIX IPEUMYIIECTB.
16. Ha ocHOBe ... crieHapueB pa3pabaTbiBaeTCs CTPATET s OPraHU3alliN:
a) IECCUMUCTUYECKHUX;
0) BEepOsITHBIX;
B) ONITUMHUCTUYECKHUX;
I') HET MPaBUIILHOTO OTBETA.
17. IlpoBenenne SWOT-aHanu3a no3BoJIsET. ..
a) OLEHUTh MPOYHOCTh KOHKYPEHTHOW IMO3UIMU OpPraHHU3alH MO0 CPABHEHHIO C Mo3uIUeit
OMKalIINX KOHKYPEHTOB;
0) BbIpadOTAaTh 3aKIIOYEHHE OTHOCUTENBHO MPHUBIEKATEILHOCTH TOM CHUTyalMd, B KOTOPOMU
HAXOJUTCS OpraHu3alus U HEOOXOAUMOCTH CTPATETUYECKUX IEHCTBUI;
B) pacHpeieNuTh pecypchl  OpraHM3aldd  MEXIY CTPAaTeTHYeCKHUMH  XO3SHCTBCHHBIMHU
MO/IPa3ICICHUMU U 00ECIICUUTh PABHOBECHE MEXKTy HIUMH;
I') HET NPaBUIILHOTO OTBETA.
18. BriOop anbTepHATHUBHBIX CTPATETUYECKUX PEIICHUN TPOUCXOIUT IO CAEAYIOIIUM KPUTEPHUSIM:
a) COOTBETCTBUE aJIbTEPHATUBEI TIOCTABJICHHBIM MUCCHH U LIEJISIM OpTaHU3allny;
0) COOTBETCTBUE alIbTEPHATHUBHI BHYTPEHHUM YCIOBUSAM Pa3BUTHUS OM3HECA;
B) CO3/JaHHE HOBBIX KOHKYPEHTHBIX ITPEHMYIIECTB;
T') HET MPaBUIILHOTO OTBETA.
19. «YnpaBneH4YecKHil TIaH OJJHOTO BUJa OM3HEca TUBEPCUPUIIMPOBAHHON OpraHu3aLUNy -
3TO ... CTpaTerus
a) GyHKUIMOHATbHAS;
0) nuBepcU(PUIIMPOBAHHOTO POCTA;
B) JICJIOBAs;
') KOPIIOpPaTUBHAS.
20. IIpr SKOHOMHUYECKUX CMa/Iax U yrpo3e OaHKPOTCTBA OPTaHU3AIUH IPUMEHSIETCS ... CTPATETHS:
a) pyHKIMOHANbHAS,
0) nenoBasi;
B) KOpPIIOpaTHBHAS;
I') HET PaBUIILHOTO OTBETA.
21. Bagaueit ... cTpaTeruu SIBISETCA HaXOXKJEHUE MyTEH MONYy4YeHHs CHHEPruueckoro sddexra
Cpeay POACTBEHHBIX CTPYKTYPHBIX MTOJIPA3/ICICHUI:
a) pyHKIIMOHAIIbHOIA;
0) en0BOi;
B) KOPIIOPATUBHOM;
I') HET PaBUIILHOTO OTBETA.
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22. llpuMeHEHHEe CTpaTeTUH ... XapaKTepHO /s JAMHAMHUYHO PA3BUBAIOLIMXCS OTpacie c
Pa3BUBAIOIIMMHUCS TEXHOJOTUSMU:
a) OrPaHUYEHHOTO POCTa;
0) pocra;
B) KOMOMHHUPOBAHHOM;
T') COKpaIIeHusl.
23. Ctparerus ... mpeanoiaraeT NOCTENEHHOE COKpalleHne OuzHeca 10 HyJIs:
a) JINKBUJAIUY;
0) coopa ypoxas;
B) «OTCEUEHUS JIULITHETOY;
T') «pa3BoOpoOT.
24. Kiito4eBbIM KOHKYPEHTHBIM MPEUMYIIIECTBOM CTPATETHH ... SBJISETCA pabota B HOBOH
PBIHOYHOM HHMIIE, I7I€ OTCYTCTBYIOT KOHKYPEHTBI:
a) IUJIePCTBA 10 U3ACPIKKAM;
0) CerMeHTHPOBaHUS PHIHKA;
B) HEME/IJICHHOTO pearupoBaHus Ha OTPEOHOCTH PHIHKA;
T') HET MPaBUIBLHOTO OTBETA.
25. ... MpearnonaraeT MepecMoTp OPTraHU3aIlMOHHON CTPYKTYpPhl H KOPPEKTUPOBKY
OpTaHHU3AIOHHON KYJIBTYPBI:
a) KOpeHHasi peopraHu3alus;
0) panuKanbHbIC U3MECHCHUS,
B) YMEpEHHbIE U3MEHEHUS;
T') HET MPaBUIBLHOTO OTBETA.

Bapuant Ne2
1. YopaBieHrue Ha OCHOBE KCTPANOJIALMHN XapAKTEPHO IJIA ...
a) TOJITOCPOYHOTO TIAHUPOBAHHUS;
0) cTpaTernuecKoro rmiaHUPOBAHNS,
B) CTPATErMYECKOT0 YIPaBICHHUS;
r) 010)KETHO-(PMHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE€ TOJIbKO CTPaT€rH4eCKUX YINPABICHYECKUX PEIICHU | peakiui,
ONPEACNSIONNX JOJTOCPOYHOE PA3BUTHUE OPraHU3alMM, HO W KOHKPETHBIX JICWCTBHIA,
o0ecrneunBarouX OBICTPOE pearupoBaHUe OpraHU3aluU Ha U3MEHEHHS BHEITHEH KOHBIOHKTYPBI.
OtBet: CTpareruyeckoe ynpaBJeHHE

3. ... CTUJb TIOBEJIEHHUS OpPraHU3alMU CTPEMUTCS K H3MEHEHUSM, MpeaBOCXHUIIas Oymyuiue
BO3MOYXHOCTH M OITACHOCTH, IPOBO/IS MIOMCK albTEPHATUBHBIX IyTEN AEHCTBUS, @ TAKKE BBICTyIAeT
3a HENPEPHIBHOE U3MEHEHHE IOCTUTHYTOTO COCTOSIHHUSI.

Ortger: IIpennpuHuMarenbCKuit

4. K cepe cTpaTernueckoro ymnpaBieHUs OTHOCUTCS:
a) CO3/JaHNE HOBBIX WJIN JIUKBUJALMS CTapbIX IPOU3BO/ICTB;
0) PKOHOMUS MaTEpUaTIbHBIX, SHEPTETUUECKHUX, TPYAOBBIX U JIp. PECYPCOB;
B) OCBOCHHE HOBOW MPOIYKITUH/YCITYT ¥ PHIHKOB;

T') OCBOCHHE HOBBIX TEXHOJOTHH.

5. IIpouecc cTpaTernyeckoro yrnpaBieHUs COCTOUT U3 ... STAIOB:
a) 4eThIpeX;
0) nsTH;
B) IIECTH;
I') CEMHU.
6. ... HE ABIJISIETCS 3TANOM IpoIiecca CTPATErHYeCKOT0 YIPaBICHHUS:
a) ONpPEEIICEHNE CTPATErNYECKUX aJIbTEPHATUB;
0) ompezaeneHUue MUCCUHU U 1IeNiel OpraHu3allny;
B) muddepeHmanys npoayKIumg;
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T') OBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH OpraHU3allnu.
7. Hens hopMyIupoBaHUS MUCCHHA COCTOMWT B:
a) eIMHEHHUH €€ YWICHOB BHYTPH OpPTraHU3aIINN;
0) co3TaHuK KOPIIOPATUBHOTO JTyXa;
B) TIOCTAaHOBKE KOHKPETHBIE YKa3aHUS OTHOCUTEIBHO TOTO, YTO, KaK U B KaKHe CPOKH JIeJaTh;
I') IOHUMaHUK CyObEKTaMH BHEIIHEW Cpe/ibl TOTO, YTO U3 ceOs MpEeACTaBIsAeT OpraHu3alys, K Yemy
OHa CTPEMHTCSI.
8. CTparernvyeckuii aHajau3 ... CO3/1aeT OOIINe YCIOBHSI CPEIbl HAXOKICHHS OPTaHU3alluN:
a) MUKPOOKPY KECHHS;
0) ME300KPYKEHUS;
B) MaKpOOKpPYKEHUS;
') METAOKPY>KCHHUSI.
10. [Ipu ananu3e cpepl HEMOCPEACTBEHHOTO OKPYKEHHS BBIIENAIOT ... 3TAIOB:
a) 4eThIpE;
0) mATh;
B) IIECTh;
') CEMb.
11. K dakropam cpeabl HEMOCPEACTBEHHOTO OKPYKEHHSI OTHOCUTCSI:
a) PKOHOMHYECKasi KOMIIOHEHTA,
0) MoMMTHYECKasi COCTABJISAIONIAS;
B) KOHKYPEHLUS;
T') ppIHOYHBIE (PaKTOPBI.
12. K BO3MOXXHOCTSAM BHEIIHEHN Cpeibl OTHOCSTCS:
a) pOCT PBIHOYHOM BJIACTH MOTPEOUTENCH HII TTOCTABITUKOB;
0) MOsIBJICHHE HOBOTO KOHKYPEHTA C HU3KUMH U3JIEPKKAMHU;
B) CO3/IaHHE HOBBIX TEXHOJIOTHUH;
r) 3¢ hekTrUBHOE yrpaBIeHHE OpraHUu3aluei.
13. Mogenp «situ cuin» M. Tloptepa onuceiBaer:
a) KOHKYPEHTOB;
0) TOBaphI-3aMEHUTEIIH;
B) COTPYJIHUKOB OpPTaHU3AIIHH;
I) noTpeduTeneil.
14. YnpaBieHueckuil aHaINU3 — 3TO aHAIHU3 ...
a) MaKpOCpe/Ibl;
0) cpellbl HETTOCPECTBEHHOT'O OKPYKEHHS;
B) MEracpe/bl;
T') HET MPaBUIILHOTO OTBETA.
15. YnpaBneHyeckuil aHajau3 HE TPEANOIAracT U3yUEHHUE ...
a) MOJIUTUYECKOTO (PaKTOpa;
0) MapKETHUHIOBOTO Cpe3a;
B) KOHKYPEHIIUH;
r) (PMHAHCOBOI'O COCTOSIHUSL OPraHU3ALNH.
16. C nmoMoIpio METO/IA ... YAAeTCs OLIEHUTh 3HAUMMOCTb JJISl OpTraHU3alluu OTAEIbHBIX (haKTOPOB
BHEUIHEW CpPEJIbL:
a) MOCTPOCHHS MATPUI] BO3MOKHOCTEH U YTpoO3;
0) IOCTPOEHUS KapThl CTPATETUIECKUX TPy KOHKYPEHTOB;
B) SWOT;
I') HET NPaBUIILHOTO OTBETA.
17. Pa3zpaboTka cTpaTernyecKux aabTepHATHUB - 33/1a4a ...
a) pyKOBOJUTEIIEH BBICILIETO 3BEHA;
0) MEHEeIKEPOB CPEIHETO 3BEHA;
B) PYKOBOJIUTEIICH HU3IIETO YPOBHS;
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T') TJIABHBIX YIPaBISIONINX HA YPOBHE OM3HEca.

18. ... cTpaTterus pa3pabaThIBaeTCs TSl BCEH OpraHU3AIMH B IICJIOM:
a) QyHKIIMOHAIbHAS CTPATETHS;

0) menoBasi CTpaTerus;

B) KOpPIIOpPAaTUBHAs CTPATEIHs;

I') HET MPaBUIILHOTO OTBETA.

19. ... cTpaTerust OTHOCUTCA K yNPaBIEHYECKOMY IUIaHY KOHKPETHOT'O MOpa3 ICICHUs:
a) GyHKIMOHATbHAS;

0) nenoBasi;

B) KOPIIOpaTUBHAS;

') KOMOMHUPOBAHHAS.

20. ... cTpaTerusi HE OTHOCUTCS K 0a30BOM CTpaTETHH Pa3BUTHS OpraHU3AIIH:
a) JeroBasi;

0) OrpaHUYEHHOTO POCTA;

B) nmuddepenmanumy;

T') TUAEPCTBA M0 U3ICPKKAM.

21. ... cTpaTerus He ABJISAETCS PAa3HOBUIHOCTBHIO CTPATETUH MHTETPALIMOHHOTO POCTa:
a) MPOTrPEeCCUBHON MUHTETPALIHH;

0) HIHTEHCHBHOTO POCTa;

B) IUBEPCUMUIIMPOBAHHOTO POCTA;

T') TOPU30HTAIBLHOM WHTETPAITUH.

22. OCHOBHBIM MPUHIIUIIOM CTPATETHUH ... SIBISETCS SKOHOMHUS Ha MaclITade Mpou3BOICTBA:
a) CErMEHTUPOBAaHMsI PHIHKA;

0) muddepeHnman MpoaYKIUH;

B) CHIDKEHUS CEOCCTOMMOCTH;

I') HET MPaBUILHOTO OTBETA.

23. Haubonee pacnpocTpaHEHHBIM BUIOM CTPATETHUECKUX U3MEHEHUI SBISETCS ...
a) KOpEHHAsl peopraHu3aIus;

0) paauKanbHbIE U3MEHEHNUS,

B) YMEpPEHHBIC U3MCHEHUS;

T') HET MPaBUILHOTO OTBETA.

24. Ilpu peanuzanuu CTpPAaTEruy JOJIKHO BBITOIHATHCS:
a) 00ecrneuyeHHOCTh PYKOBOACTBOM;

0) HATMYUE ONTUMAIBHON CHCTEMBI CTUMYJTHPOBAHMS;

B) IEPECMOTP OIOIKETOB;

T') CO3/IaHNE KOPIIOPATHBHOMN KYJIBTYPHI.
25. B pe3ynbTaTte ... OpraHu3aius npeBpamiaeTcs B CJI0KHBIM MHOTOOTPACIEBON KOMILIEKC:
a) muddepeHmanmm;

0) ueHTpaIu3aIuy;

B) AUBEpCUUKALINY;

') CHHEpTU3Ma.

IIpumepHas TeMaTuka pedepaTon

1.«Ilenouka nennoctei» M.Iloprepa u cucrema McKincey Kak 31€MEHTBI CO3JaHHSI CTPYKTYPBI
YIPaBJICHUYECKOT0 aHAJIN3a.

2.AHanu3 METO/I0B CTPATErHYECKOTO YIPABICHUS.

3.AHau3 TEHACHINI CTPAaTErn4ecKOoro pa3BUTHs MaJIOro NMpeAnpUHUMaTeNnbcTBa B Poccuu u 3a
pyoexoM.

4.BnusiHe MUCCHUU U 1I€JIell KOMITAaHUW Ha BBIOOP CTPATEruy BHEPEHUS HOBOW TEXHOIOTHH.
5.I'moGanu3anus ¥ cTpaTeTHYeCKUl MEHEKMEHT.

6.HHHOBEII.[I/II/I KaK IIYTbh K JOCTUKCHHUIO CTPATCTUYCCKUX NMPECUMYIICCTB.
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7.JIHHOBAIIMOHHBIE CTPATErMU KOMIIAHUI: TEHAECHLIUHU U TIEPCIIEKTUBBI.
8.Metoabl yaepxKaHus CTPATErMueCKOro NPEeUuMyIIECTBA Ha PhIHKE.

9.IToBbIieHue 3(h(HeKTUBHOCTH EATEIBHOCTH MPEANPUATHUS ITyTEM pa3pabOTKU U COTIACOBAHHMS
(yHKIIMOHATIBHBIX CTPATETUM.

10.IToprdenbHblil aHaIN3 AUBEPCUPUIUPOBAHHON KOMITAHUH.

11.IlpakTHueckre aCeKThl CTPATETHYECKOTO YIIPABICHHS Yepe3 MPU3MY OINbITa KPYMHEHUIINX
KOMIIaHUM.

12.ITpoBeneHune cTpaTeErn4ecKoro aHaiau3a NpeaIpUsiThs B yCIOBUAX PHIHOYHON 3KOHOMUKHU.
13.IIpouecc cTpaTernyeckoro miaHupoBanus. [IpoBenenne no3TanmHoi mpoueayphl.
14.Pa3zBuTHe NeATENBHOCTH MajbIX MPEANPUATUN € MO3ULMH ILIKOJ CTPATErNYECKOTO
IIJITAHUPOBAHUSL.

15.Pa3paboTka MHBECTUIIMOHHON CTPATETHH MPEIIPUATHSL.

16.Pa3paboTka cTpaTeruy Ha KOPIIOPAaTUBHOM YPOBHE.

17.Pa3paboTka cTpaTeriuy MpeanpusTHs ¢ IPUMEHEHUEM SKCIIEPTHBIX METO/I0B.
18.Pa3paboTka CTpyKTypbl yIpaBJICHHUs OpTaHU3alliel, OpUCHTUPOBAHHOMN Ha PEIICHUE
CTpaTErnyecKux 3aaad.

19.Pa3paboTka pyHKIIMOHAIBHBIX CTPATETHH.

20.Cozianue 1 pa3BUTHE CTPATErHH.

21.Co3iaHue KOHKYpPEHTHBIX PEUMYILECTB C IOMOILbIO HOBOBBEACHU.

22 .Cnenuduka pa3BUTHS MPEIIPUATHI Manoro Ou3Heca Ha CTaUsIX )KU3HEHHOTO IIHKIIA.
23.Ctpareruueckue ajlbsSHChI, CTPATETHs] CHHEPTUH.

24.CrpaTerndeckuii aHajau3 OTPaCIIH.

25.CTparernyeckuii aHaIu3 MOTPEOUTENICH U KOHKYPEHTOB nipeanpustus. 23. PazpaboTka
CTPAaTEeTUH, OCHOBAaHHOM HA TOPU30HTAIBHON MUHTErPALIVH.

26.Ctparernueckuii MEHEPKMEHT B COBPEMEHHBIX POCCUHUCKHUX YCIIOBHSIX.

27.CTpaTternyecKkiii MEHeDKMEHT Ha MEKTyHapOIHOM PHIHKE B YCIOBHSX II100aIbHOTO KPU3HCA.

28.YnupaBieHue KOHKYpEHTHBIMU IPEUMYIIIECTBAMHU MIPEANIPHUATHS Ha CTAJAUU POCTA.
29.®@opMupoBaHuE MOJIENH CTPATETNYECKOTr0 IUIAHUPOBAHMSI HAa CTaAMH POCTa IPEAIPUATHUS.

5.4. Meroauyeckue MaTepuaJjibl, oNpeejsiiomiie NMPoUeIypPbl OLEHUBAHUS 3HAHUIA,
YMeHHUil, HABBIKOB M ONbITA JeSITeJIbHOCTH, XaPAKTEePU3YHIIUX HTanbl (opMHUpOBaHUS
KOMIIeTeHIIHIA.

Pedepar — mnuceMenHas paboTa MO OAHOMY U3 aKTyaJlbHbIX BOIPOCOB B paMKax
aucuuIuidHel. Llens moaroroBku pedepara — 0000IIEHHE PA3TUYHBIX HAYUYHBIX HJIEH, KOHIIETIUH,
TOUEK 3peHUs MO Haubosiee BaXKHBIM H3y4aeMbIM IpoOjieMaM Ha OCHOBE CAMOCTOSITEILHOTO
aHanu3a MOHOrpauYecKux paboT U yueOHOM IUTEpaTypHlI.

OOyuaromemMycst TIPEAOCTaBIACTCS TMPaBO CaMOCTOSITEIBLHO BBHIOpaTh TeMy pedepara u3
CIHMCKa pPEKOMEH/JOBAaHHBIX TEeM IMPHUBEJCHHBIX B pabouell nporpamMMe AucHUIUIUHBL He
JIOTTyCKaeTCsl B OJTHOM IpyIIe HallMCaHus ABYX U Ooiiee pedepaToB 1o oqHON Teme.

[TonroroBka pedepara HOKHA OCYIIECTBIATHCSA B COOTBETCTBHHU C IJIAHOM, TEKCT JOJKEH
MMETh OpTraHWYeCKOe BHYTPEHHEE €IMHCTBO, CTPOrYI0 JIOTHKY H3JI0KEHHS, CMBICIOBYIO
3aBEPUICHHOCTD.

Pedepar nomxeH uMeTh OIpeneNeHHYIO CTPYKTYpY: COAEpKaHHE, BBEIEHHUE, ABa-TPU
naparpaga OCHOBHOW YacCTH, 3aKJIIOYEHUE U CIIUCOK HUCIOJIb30BAHHBIX HCTOYHUKOB U JIUTEPATYPHI,
npuioKeHue (Ipu HeoOXOIUMOCTH ).

Bo BBeneHnn (MakcuMyM 3-4 CTpaHMIIBI) PACKpPBIBAETCSI aKTyaJIbHOCTh TEMBI, W3JIAratoTCs
OCHOBHBIE TOYKH 3peHHs, (HOPMHUPYIOTCS LeNb U 3aJaud uccieqoBaHus. B ocHoOBHOW dYacTu
pPacCKpBIBAaCTCAd COACpPKAHUE IIOHATHM M IIOJIOKCHUM, BBITEKAIOIUX W3 aHAJIM3a M3YyYECHHOHU
JUTEpaTyphl U PE3yJNbTaTOB SMIHMPUYECKUX HCCIENOBaHUN. B 3aKiioueHuu MOJIBOASTCS HUTOTH
aBTOPCKOTO  HMCCIICZIOBAaHMSI B  COOTBETCTBHM C  BBIIBUHYTHIMHM  3aJlayaMu, JIEJIalOTCS
CaMOCTOSITEIIbHBIE BBIBOABI M 0000meHus. O0beM pedepara qomkeH coctaBisath 10 — 15 cTpanuig
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MalIMHOMMCHOTO (KOMIBIOTEPHOI0) TEKCTA.
[Tepeuenb TpeOOBaHMI K BHICTYIUICHHUIO CTYI€HTA:
- CBSI3b BBICTYIUICHUS C IIPEAIIECTBYIOIIEH TEMON HUIIU BOIIPOCOM;
- pacKpbITHE CYIIHOCTH IPOOIEMBbI;
- METOAOJOrMYEeCKOe 3HayeHHe JUIsi HAay4dHOH, NpOQEecCHOHAIbHOW U MPaKTHUECKON
JESATEIIBHOCTH.

Baxwneiimme TpeOoBaHMS K BBICTYIUICHHSIM CTYJEHTOB — CaMOCTOSATENBHOCTH B IMOAOOpE
(aKkTUUECKOro Marepuaja ¥ aHAJIUTHYECKOM OTHOIIEHMHM K HEMy, YMEHHE paccMaTpHuBaTh
npuMepsl W (QaKTel BO B3aMMOCBSI3M M B3aUMOOOYCIIOBIEHHOCTH, OTOHMpaTh HamOoiee
CYILLIECTBEHHBIE U3 HUX.

BoicTynnenue CcTyaeHTa JIOJDKHO COOTBETCTBOBAaTh TpeOOBaHMAM  JIOTUKH. UYeTkoe
BBIWICHEHHE  M3JlaraeMoil  mpoOsieMbl, ee 3ao4Has  (OpMYyJTUpPOBKA, HEYKOCHHMTEIbHas
MOCJIEZIOBATEIbHOCTh ~ APTyMEHTAllMd HMMEHHO JaHHOM HpoOiembl, ©0€3 HeolpaBAaHHbIX
OTCTYIUIGHHH OT Hee B  1Hpolecce 0OOCHOBaHMs, O€3yClOBHas  JJOKa3aTelIbHOCTbD,
HENPOTUBOPEUMBOCTh U MOJHOTA apryMEHTAlUH, MPaBUIbHOE U COAEPKATEIbHOE HCIOIb30BaHUE
MOHATUHA U TEPMHUHOB.

3ager mpoBoauTCA B (popMaTe coOece0BaHuUS 110 BOIIPOCAM.

Kputepun oneHuBanus Baasl

CBo0OoHOE M3IIOKEHHUE U BiIaIcHHe MaTepuaiom. [lomHoe ycBoeHue cyTH 15-20
HpOGJIGMBI, A0CTATOYHO MPABUIIBHOC U3JIOKCHUC TCOPHUU U MCTOAOJIOIUH,
aHan3 (PaKTUYECKOro MaTepuasa 1 YETKOE U3JI0KEHNE UTOTOBBIX
pe3yIbTaTOB, TPAMOTHOE M3JI0KEHUE TEKCTA.

JocTtarounoe ycBoenue Matepuana. CyTh mpo0ieMbl B OCHOBHOM YCBOEHA; 10-14
OTIMCaHME HE COIEPIKUT IPyOBIX OMIMOOK; OCHOBHBIE BBIBOJIBI U3JI0KEHHI U, B
OCHOBHOM, OCMBICJICHBI.

IToBEepXHOCTHOE YCBOEHHE TEOPETHUYECKOro MaTepuasia. Hengocrarounslii 5-9
aHanu3 nokasareneid. CyTh npoOIeMbl H3JI0’KeHa HEYETKO; B UCIIOJIb30BaHUN
MOHSATHHHOTO amrmapara BCTPCYAIOTCA HCCYUICCTBCHHBIC 0HII/I6KI/I, OCHOBHBIC
Pe3yJIbTaThl U3JI0KEHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynoBieTBopuTenbHOE YCBOCHHE TEOPETUUECKOTO U (PaKTUUECKOTO 0-4
MaTepuaia 1o npodnemam. CyTb npoOIeMbl U BBIBO/IBI H3JI0KEHBI TJIOXO; B
WCTIOJIH30BAHMH MOHATHWHOTO anmapaTa BCTpEeYaroTcs rpyObie OmmoOKu;
OCHOBHBIE BBIBOJIbI H3JI0KEHbBI U OCMBICIICHBI IIJIOXO.

Hrorosas mkasna no gucuuimiiuHe B 1 cemecrpe

Hrorosast oneHka IO OHUCLUIUIMHE BBICTABIACTCS [0 NPUBEICHHOW HWke Mwmikane. [lpu
BBICTABJICHUN WTOTOBOM OIICHKU IPEIOIaBaTeNIeM YUUTHIBACTCS paboTa 00ydJaroIerocss B TeUCHUE
OCBOCHHUSI JUCUUIUIMHBI, & TAKXKE OLIEHKA M0 MPOMEKYTOYHOM aTTECTALIUY.

bannel, nomyyeHHbIE MAaTUCTPAHTOM IO OreHka B TpaIUIIMOHHON CUCTEME
TEKyIIeMy KOHTPOJIIO U TPOMEKYTOUHOMN
aTTeCTALUU
41 -100 3auteHo
0-40 He 3auteno

9K3aMeH MMPOBOAUTCH 110 S3K3aMCHALIMOHHBIM 6I/IJ'IeTaM, B KaXXJIbIi U3 KOTOPBIX BKIIFOYCHBI: 2
TCOPCTUUCCKHX BOIIpOCA.
DK3aMeH MpOXOAUT B CICAYIOIICM IMOPAIKE:
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Bpems Ha moarotoBky AoikHO cocTaBisATh He Oonee 30 munyT. [lo mpoceOe cTyneHra,
9K3aMEHATOP MOKET YBEJIIMYUTh BPEMs MO OTOBKH.

O6ZIYMI)IBa$I OTBCTbBI Ha BOIIPOCHI, CTYACHTbBI MOTYT 3allMCbIBaThb IIJIaH W OTACJIBHBIC
¢dbopmynupoBku orBeta. OHAKO MPH MOATOTOBKE K OTBETY CIEAYET YYUTHIBATH, UTO MOBBIIICHUIO
OLIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €ro ycTHast opma.

CTy#eHT [OoJDKEH OTBETHTh Ha JBa BOMNpOca dK3aMeHaluoHHoro Owsera. [lpuw Hammuuu y
MIPUHUMAIOMIECTO 5K3aMCH COMHEHUU B OLICHKE, OH MOXKCT 3a4aTb PAA YTOUYHAIOIIHUX BOIPOCOB B
npeenax ouera.

[Ipu cnabom oTBeTe, OJM3KOM MO COJACPKAHUIO K HEYJIOBICTBOPHUTEIBHON OICHKE,
9K3aMEHATOP MOXKET 3a]1aTh HECKOJILKO JIOTIOJIHUTEIBHBIX BOIIPOCOB B Mpejieiiax MPOrpaMMBbl.

IIxana oneHUBAaHUA IK3aMeHA

Kpurepuii onenuBanus bayel

CryneHT IeMOHCTpUPYET BBICOKHE 3HAHUS OCHOBHBIX 25-30
MOHATUM U TEPMUHOB 10 M3y4aeMOM IUCLMIUIMHE. 3HAEeT
yueOHbI MaTepuall, yMeeT CONOCTaBUTh €ro, cienaTh
BBIBOJIbI, YMEET IPHUBECTU HPUMEPHI, MOATBEPKAAIOIINE
OCHOBHBIE TEOPETUYECKHE MOJIOKECHHUS.

CryzmeHT XOpomio 3HaeT Yy4eOHBIH MaTepual, HO 15-24
JIOMYCKAaeT HEKOTOpPhIE HETOYHOCTH MpH (POPMYITUPOBKE
MOHATHM, HE BCE TEOPETUYECKHE TIOJOKEHUS MOXKET
NOATBCPANUTL COOTBCTCTBYOIIUM IMMPUMCPOM.

CryneHT umeet o011ee mpeCTaBICHHE O METOI0JI0THH 8-14
n MeTogax Hay‘-IHI:IX I/ICCJIG,Z[OBaHI/II\/JI, a€T HCTOYHBIC
(hOpMYITUPOBKA OCHOBHBIX TOHSATHH, BOCIPOU3BOIUT
MaTepI/IaH, HO HC MOXCT €10 COIIOCTaBUTH, HpI/IMepBI, .HI/I60
HE COOTBETCTBYIOT TEOPHUH, JTHOO BOOOIIE OTCYTCTBYIOT.

OtBeTpl fJaHbBl HE 1O CYLIECTBY IIOCTaBIEHHBIX 0-7
BOIPOCOB, IOBEPXHOCTHBI,  pacCIIbIBYATHI, IPUMEPHI
OTCYTCTBYIOT

HTorosasi mkasna no JMCUMILIMHE BO 2 ceMecTpe

HrtoroBasi OmeHKa IO IUCIUIIMHE BBICTABISETCA IO TMPUBEICHHOW Hmke mkane. [Ipu
BBICTABJICHUU I/ITOFOBOﬁ OILICHKHN npeno;[aBaTeneM y‘-II/ITI:IBaeTCSI pa60Ta CTy,[IeHTa B TCUCHUC BCCIO
CpOKa OCBOCHMSI TUCIMIUIMHEI, a TAK)KE OIEHKA M0 MPOMEKYTOYHON aTTECTaIUU.

banunbl, nony4eHHbIE MATUCTPAHTOM I10 OrneHka B TpaJUIIMOHHON cucTeMe
TEKyIIeMy KOHTPOJIIO U IPOMEKYTOUHOM
aTTecTaluu
81-100 «5» OTIIMYHO
61-80 «» XOpOLIO
41-60 «3» YAOBJIETBOPUTEIHHO
0-40 «2» HEYOBJIETBOPUTEIIBLHO

6. YYHEBHO-METOJNYECKOE U PECYPCHOE OBECIIEYHEHHUE JUCHUIIVINHbBI

6.1 OcHoBHas uTEpaTypa:

1. Mamok, B. . Crparernueckuii mMeHemxMeHT. OpraHuzanus CTPaTErMUECKOrO Ppa3BUTHSA :
y4eOHUK M TMPAKTHKYM sl By30B . — Mocksa : FOpaiit, 2021. — 361 ¢. — TeKcT : 3MeKTPOHHBIH.
— URL: https://urait.ru/bcode/469399
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2. Ilomos, C.A. AKTyaJIbHBIH CTPATETUYECKU MEHEIDKMEHT : BUICHUE-IICIH-U3MEHEHUS: y4eO.-
npakT. mocodue. - M. : FOpaiit, 2019. - 448c. — TekcT: HEMOCPEICTBEHHBI.

3. Crpareruveckoe ymnpaBlieHHE : yu4eOHUK 111 MaructpoB / mox pea. M. K. Jlapuonosa. — 3-¢
m3a. — MockBa : [amkoB um K, 2019. — 235 c. — Tekcr : snekrponHbiii. — URL:
https://www.iprbookshop.ru/85630.html

6.2 lonotHMTEILHASA JHTepaTypa:

1. Anmynos, A. f. Ctparerudeckoe yrmpaBieHue : MoHorpadus . - 4-e u3z. - Mocksa : [Ipocmexr,
2020. - 344 c. - Tekcr : AEKTPOHHBIH. - URL
https://www.studentlibrary.ru/book/ISBN9785392314713.html

2. Kepunep, I'. CrpaTtermueckoe ymnpaBieHHE B KOMIAHUU. MoJenb 3peioro yrnpaBieHHS
npoektamu : yueOHoe mocodue. - Mocksa : JIMK TIlpecc, 2018. - 321 c. - TekcT : 3MeKTPOHHBIH. -
URL : https://www.studentlibrary.ru/book/ISBN9785937000415.htm

3. Kpacnosa, O. B. CrpaTternueckoe ymnpapiieHHe opraHu3anuei : yued. mocobue. — Caparos :
CapaToBCKHil TOCYTapCTBEHHBIN TexHUYeckuil yHuBepcuteT umeHu FO.A. I'arapuna, 2020. — 108
c. — Tekcer : anekrponnsrii. — URL: https://www.iprbookshop.ru/108702.html

4. Kysnenosa, E.B. VYnopasnenue mnoptdeneM MPOEKTOB KaK WHCTPYMEHT pealld3aluu

KOPIIOPAaTUBHOM CTpaTeruu: y4eOHUK A By30B. - 2-¢ u3a. - M. : FOpaiir, 2020. - 177c. — Tekcr:
HEMOCPEICTBEHHBIN.

5. Jlanweirun, FO.H. Crpaternueckoe pa3BuTHE opraHm3aiuu : yded.mocodue mis By3oB / FO. H.
Jlanbirun, JI. FO. JlanbirunH, T. A. Jlaunnuna. - 2-e u3n. - M. : Knaopyc, 2019. - 284c. — Tekcr:
HEINIOCPEACTBECHHBIMN.

6. JIutBak, b.I. Crparernueckuii MeHEIKMEHT : y4eOHMK JUIsi BYy30B. — Mocksa : IOpaiit,
2019. — 507 ¢. — Texkcr : anextponHbIil. — URL: https://urait.ru/bcode/425854

7. Mapnac, A.H. CrpaTteruueckuii MEHEKMEHT : y4eOHMK M MpPaKTUKyM Uit By3oB / A. H.
Mapnac, O. A. T'ynseBa, U. I'. Kanues. - 2-e uzn. - M. : [Opaiit, 2019. - 176¢c. — Tekcr:
HEMOCPEICTBEHHBIN.

8. CumopoB, M. H. Crparernueckuii MEHEDKMEHT : YUCOHHUK ISl BY30B. — 2-€ U31. — MOCKBa :
HOpaiir, 2021. — 158 c. — Tekcer : anexTponHbIif. — URL: https://urait.ru/bcode/470252

9. CuHeprus cTpaTern4eckoro ynpasieHus : yueOHUK 1uig MaructpoB / moa pen. U. K. Jlapuonosa.

— MockBa : JamkxoB um K, 2018. — 480 c. — Teker : osmekrponHbii. — URL:
https://www.iprbookshop.ru/85437. html
10.  [Hudppunr, M. Bb. Crparernyeckuii MEHEIKMEHT : y4eOHHUK IS BY30B . — 3-€ H3I. —

Mockaa : FOpaiit, 2021. — 321 c. — Texer : anextponnsiii. — URL: https://urait.ru/bcode/472425

6.3 Pecypcbl HH()OPMALIMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTu «AHTEepHET»

1. Dnexrponno-6udmoTeunas cuctema IPRbooks (35C IPRbooks) — anekTponHast OnbimoTeka mo
BCEM OTpaciisiM 3HaHuid: http://www.iprbookshop.ru/

2. Tlopran kagpoBoro MmeHemkMenTa « HR-mMenemxkment»: http://hrm.ru/.

3. Ilpoext «®PuHaHCchl.Ru» — akTyanpHble MyOJIMKAIMK 1O SKOHOMHUKE, MEHEKMEHTY U
¢unancam: http://www.finansy.ru/st/index mend_0.html.

4. CaiiT cienuain3upOBaHHOIO HAYYHO-TIPAKTHUECKOTO N3JaHus «MeHeKMEeHT U Ou3Hec-
aJIMIHUCTpHpOBaHueY: http://www.mba-journal.ru/archive/.

5. Caiit nenoBoro xypHana «JkcnepT»: http://www.expert.ru/.

6. CaiitT MexIyHapoIHOTO XypHaia «[IpoOaeMbl TeOpuH MPAKTUKHU U YIIPABICHUS»:
http://www.uptp.ru/.

7. CaiiT BCepOCCHHCKOT0 HayYHOT'0 KypHaia B 00JacTH 00IIEro 1 CTpaTernieckoro MeHeXKMEHTa
«Poccuiickuii xypHas MeHeKMEHTa»: http://www.rjm.ru/.

8. Caiir xypHana «MeHemxxmeHT B Poccuu u 3a pydexom»: http:// www.mevriz.ru/annotations/.

9. Caiit xypHana «Mapketuar MenemxmenT: http://www.marketing-magazine.ru/about/online/.
10. Caiir xxypHana «HoBoctu MeHemxMenTay: http://www.managementnews.ru/.
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11. Caiit xxypHana «YmpaBiaeHHue KoMIaHue»: http://www.management.web-standart.net/.

12. Caiit «KoprnopaTuBHBIN MEHEIKMEHT». buOn1noTeka MaTepuaioB 10 yIpaBIeHUIO:
http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — 6ubanoTeKka aHaTUTHUECKUX MaTEpUaAJIOB IO BOIIPOCAM 3KOHOMUKH,
MEHEDKMEHTa U WH(POPMAIIMOHHBIX TeXHOJOTHiA: http://vernikov.ru/.

14. Caiit mpoekTta « MeHEKMEHT: JICKIINH, CTaThH, TUTepaTypay: http://www.infomanagement.ru/.
DnexrponHas 6ubirorexka Auapes BoesoauHa, pyOpuka « MeremxMeHT»: http://enbv.narod.ru/.
15. DnextpoHHas OMONIMOTEKA U3AATENBCKOTO AoMa «I peOeHHUKOBY, KypHaI

16. «MenemxMmeHT ceroans»: http://grebennikon.ru/journal-6.html.

17. DnextponHas Oubnroreka yueOHUKOB: http://studentam.net/content/category/1/56/63/.

7. METOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCIUIIJINHBI
— Meroanueckue peKkOMEHJaluy 10 NOATOTOBKE K MPAKTUUYECKUM 3aHATHSM.
— Meroanueckue peKOMEHIANU 0 OPraHU3aIMK CaMOCTOSATEIIEHOW PaOOTHI.

8. TH®OPMALMOHHBIE TEXHOJIOT'MHU J1JIA OCYIECTBJIEHUSA
OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JUCHUITJIMHE
JInneH3uoHHoe MporpaMMHoe odecrieyeHune:
MicrosoftWindows
MicrosoftOffice
KasperskyEndpointSecurity
HNudopmanuoHHbie cipaBoOYHbIE CHCTEMbI:
Cucrema 'APAHT
Cucrema «KoncynsrantlInroc»
IIpogdeccuonaibublie 6a3bl JAHHBIX:
fgosvo.rupravo.gov.ru
www.edu.ru
CB00OOHO pacrpocTpaHsieMoe MPOrpaMMHOE OOecledeHre, B TOM YHCIIEe OT€YECTBEHHOI'O
MIPOU3BOJICTBA
OMC IIneep (1 BocripousBeIeHUs DIEKTPOHHBIX YueOHbIX Moyeit)
7-zip
Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCHUIIJINHBI
MarepuanbHO-TEXHHUECKOE 00eCTIeYeHIEe AUCIUIUINHBI BKIIIOYAeT B ceO0s:

- yueOHbIC ayJUTOPUH JJIsl TIPOBEICHHS 3aHATUH JICKIIMOHHOTO M CEMUHAPCKOTO THUIA, KYyPCOBOTO
MPOEKTUPOBAHUS (BBITIOIHEHUS! KYPCOBBIX PaldoT), TPYMITOBBIX ¥ MHIWBUAYAIBHBIX KOHCYJIbTALIUH,
TEKYIIEr0 KOHTPOJII W TNPOMEXKYTOYHOW aTTeCTallid, YKOMILICKTOBaHHBbIC Y4eOHOU MeOebio,
JOCKOM, IEMOHCTPAIIMOHHBIM 000y IOBaHHUEM.

- TIOMEHICHUS Ui CaMOCTOSITEIbHOM pabOThl, YKOMIUICGKTOBaHHbIC Yy4eOHOUW MeOelblo,
MEPCOHATLHBIMI KOMIIBIOTEpAMH C MOJIKIIOYEHHUEM K ceTh MHTepHeT u oOecreueHneM JI0CTyma K
ANEKTPOHHBIM OHOIMOTEKaM U B JIEKTPOHHYI0 HHPOPMaIMOHHO-00pa3oBarenbHyto cpeay ['YII;

- TOMEIIEHHs JUIsI XpaHEHHs M TMpO(UIAKTUYECKOro OOCIyXKMBaHUS y4eOHOro 000pynoBaHMA,
YKOMITJIEKTOBaHHBIE MeOEIbI0 (ITKa(bl/CTEIIAXH ), HA0OpaMU AEMOHCTPAIIMOHHOTO 000pYA0BaHUS
1 y4eOHO-HaTJISAHBIMU TIOCOOUSIMH.
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