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®OHJI OLIEHOYHBIX CPEJCTB JJi51 MPOBEJEHUS TEKYIIEN 1
MMPOMEXYTOUYHOM ATTECTAIIUU IO JJUCHUTIJIMHE
1 IlepeyeHb KOMIETEHUHMH € YyKa3aHueM IJTanoB HMX (GopMUPOBaHHMSA B
npouecce 0CBOeHUe 00pa3oBaTe/IbHOM MPOrPaAMMbI

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHII NN

Otansl HOpMUPOBAHUS

OIIK-1 Cnocoben pemarb
npodeccruoHanbHbIe 33Ja4l Ha OCHOBE
3HaHUU (Ha TPOMEXYTOYHOM YPOBHE)
DKOHOMUYECKOW, OPraHU3alMOHHON U
YIPABJICHUYECKOU TEOPHH;

1. PaboTa Ha y4yeOHBIX 3aHATUSIX (JEKIIUH,
n/3) (Tema 1-2)

2. CamocrosrenbHas padora ([Togroroska
K MMPAKTUYECKUM 3aHATHUSIM, U3yUYCHUE
JUTEPATYPbI, TOATOTOBKA AOKJIAA U
Ipe3eHTalliy, TOArOTOBKA K TECTY,
MOATOTOBKA KypCOBOM pabOTHI.)

OIIK-3 CnocobeHn pa3pabaTbiBaTh
000CHOBaHHBIE OPraHU3aIMOHHO-
yIpaBJIECHYECKUE PEIICHUS C YYETOM HX
COIIMAJIbHOM 3HAUMMOCTH,
COJZICVCTBOBATH UX pEaU3alNU B
YCIIOBUAX CJIOKHOW U JUHAMUYHOU
Cpelbl U OLEHUBATh UX MOCJIECICTBUS,

1. PaboTa Ha yueOHBIX 3aHATUSX (JICKIUH,
1/3) (Tema 3-4)

2. CamocrosrenpsHas padora (Ilonroroska
K MIPAKTHUECKUM 3aHITHIM, U3YUCHHE
JUTEpaTyphl, TOJATOTOBKA AOKIA[a U
NPE3eHTAallNU, TIOJTOTOBKA K TECTY,
MOJITOTOBKA KypCOBOM pabOTHI. )

OIIK-4 Crioco6eH BBISBIISITH U
OLICHUBATh HOBBIE PHIHOYHBIE
BO3MOXHOCTH, pa3padaThiBaTh OU3HEC-
TUTAHBI CO3JJaHUS U PA3BUTUS HOBBIX
HAIPABJICHUH 1eITeTHOCTH U
OpraHu3anui

1. PaboTra Ha y4eOHBIX 3aHATUIX (JIEKIIUH,
1/3) (Tema 4-6)

2. CamocrosrensHas pabora (IlonroroBka
K MMPAKTUYECKUM 3aHATUSM, U3yUCHUE
JUTEPATYPHI, TOATOTOBKA JOKJIA/A U
NpEe3eHTAallUU, TOJrOTOBKA K TECTY,
MOJITOTOBKA KypCOBOM pabOTHI.)

2 Onucanue mnoka3arejied M KpUTEpHEB OLCHMBAHHMS KOMIIETCHUMHA Ha
Pa3JMYHBIX 3Tanax ux GopMHpPOBAHNS, ONMCAHNE IIKAJ OLlCHUBAHUS

OuenuBae | YpoBeHb OTtan Onucanue Kpurepuu | [llkana
MbIE chopmupoBaH | GOpMUPOBAH | TTOKa3aTeNeH OLICHUBAH | OIICHUBA
KOMIIETEH | HOCTH us us HUS
002071
OIIK-1 [Toporosenii | Pabora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - ocHOBHbIE | Jloknan OaoB
3aHSTHIX skoHommuueckue | Kypcosas
(ektum, MOHATHUS, 3aKOHBI | paboTa
n/3) (Tema l, | u TEOpHUH, | IK3aMEH
2) MoKa3zaTeam  Uux
2. KJ1accuuKaIuu
CamocrosiTe | u CIOCOOBI




JbHAs OTIpEJICIICHHUS;

paborta YMmerTn:
(IToaroToBka | - MIPUMEHSATH
K PKOHOMUYECKHUE
MPAKTUYECKA | TEPMUHBI,
M 3aHSITUSM, | 3aKOHBI U TEOPUHU,
U3YyUYCHUE ONPENIEIATh
JUTEPaATyphl, | IKOHOMUUYECKUE
MOATOTOBKA | MOKAa3aTeJH.
J0KJIaia u
Mpe3CHTaIuU
, IOATOTOBKA
K TECTY,
MOJATOTOBKA
KypCOBOM
paboTHI.)

[IponBunyThl | Pabota Ha 3HaTh: OCHOBHBIE | Ompoc 61-100

17§ y4eOHBIX dKOHOMHUeckue | Jlokiman 0amioB
3aHITHAX noHsATHsI, 3aK0oHBI | KypcoBas
(Jiexuuu, u Teopuu, | pabora
n/3) (Tema 1, | mokazarenn  ux | DK3aMeH
2) kinaccudukanuu | [Ipesenta
2. 5 CrIocoOBI | 1IUd
CamocrosiTe | onmpeneseHus. Tect
JIbHAs YMeTh:
pabora MPUMEHSITh
(ITonroTroBka | 5)KOHOMUYECKHE
K TEPMUHBI,
MPAKTUYECKU | 3aKOHBI U TEOPUHU,
M 3aHSITUSAM, | ONPEIEATh
U3YyUYCHHE SKOHOMUYECKHUE
JUTEpaTyphl, | TOKa3aTeu.
noarotoBka | Baagers:
JOKJIaia u MeTOoJaMu
MPEe3eHTAlUU | SKOHOMUYECKOU
, MIOATOTOBKA | TEOPHUH,
K TECTY, YMEHUSIMHU
MOJATOTOBKA | pacyeTa
KypCOBOM DKOHOMUYECKUX
paboTHI.) MOKa3aTeleu.

OIIK-3 [Toporosenii | Pabora Ha 3HaTh: Omnpoc 41-60

y4eOHBIX - ocHOBHbIE | Jloknan OaoB
3aHSTUAX TEOPUU U KypcoBas




(Jtexuuu,
n/3) (Tema 3,
4)

2.
Camocrosite
JbHAS
pabota
(ITonroroBka
K
MIPAKTUIECKU
M 3aHSATHSIM,
U3y4YeHue
JUTEPATYPHI,
MOJATOTOBKA
JOKJIaia u
Mpe3eHTaIluu
, IOATOTOBKA
K TECTY,
MOTOTOBKA
KypCOBOU
paboThL.)

MOJIXOJIbI K
bopMHUPOBaAHHUIO
CTpaTeruim
OpraHu3alluu;

- IUIAHUPOBATh
CTPaTETUYECKYIO
JESATETHHOCTD
OpraHU3allNy;

- TIPUHITUTIBI
1eseTnoiaraHus,
BUJII W METOJbI
CTPaTETUYECKOTO
TUTAaHUPOBAHUS;

- MPUYHHBI
MHOTOBapUAHTHO
CTH MIPAKTUKH
pa3paboTKu
YIPABICHUYECKUX
pelIeHU B
COBPEMEHHBIX
YCIIOBHSIX;
Ymersn:

- pazpabaThIBaTh
(yHKUIHOHATbHBI
e CTpaTeruu
OpraHu3allid Ha
JIOJITOCPOYHYIO
MEePCTIEKTUBY;

- HUCIOJIb30BaTh
uHdOopMaIuIo,
MOJIyYCHHYI0 B
pe3ynbTarTe
MapKETUHTOBBIX
HCCJICIOBAHUI;
JTUArHOCTUPOBATH
BHEIITHIOIO u
BHYTPEHHIOIO
cpeny
OpraHu3alllu,
BBISIBIISITD €€
CUWJIbHBIC u
ciadble CTOPOHBI,
pa3pabaThIBaTh
MPEUIOKECHUS  TIO

pabota
DK3aMeH




ee
COBEpILIEHCTBOBA
HUIO;

- aHaJTM3UPOBATH
KOMMYHUKAITUOH
HBIC TIPOIECCHI B
OpraHu3alue W
pa3pabaThIBaTh
NPEJIOKEHUS TI0
MTOBBIIICHUIO X

3 PEeKTUBHOCTH;
- aHaJU3UPOBATh
(bUHAHCOBYIO
OTYETHOCTb u
COCTaBJIATh
(brHaHCOBBIN
MIPOTHO3
pa3BUTHS
OpraHu3allnu;

- CTaBUTH IIENIH U
bopmMyapoBaTh
3aJauH,
CBSI3aHHBIC C
peanuzanuen
CTpaTeruu;

- HUCIOJIb30BaTh
TEXHUKHU
(brHaHCOBOTO
ydeta LTSI
PEeayIPEKICHUS
KPU3UCHBIX
CUTYyalNu;

- aHaJU3UPOBATh
TIPOIECCHI
TIPUHATHUS
YIPaBJICHUYCCKUX
pelICHUM B
OpraHu3alui |
pa3pabaTbiBaTh
MPEIOKEHHUS TI0
MOBBIIICHUIO  HX
3 PEKTUBHOCTH;
- OIICHUBATh
IPUHUMAEMBbIE
(hMHAHCOBBIC




pCeIICHUA C TOYKH

3peHHUs ux
BITUSTHUSA Ha
CO3/1aHHE
EHHOCTH
(cTouMOCTH)
KOMIIAHUM;
[IponBunyTtel | Pabora Ha 3HaTh: Ompoc 61-100
i y4eOHBIX - ocHOBHbIE | Jlokiaz OaIoB
3aHITHAX TEOPHUH U KypcoBas
(Jtexiuu, [MOJIXO/BI K | paboTa
n/3) (Tema dbopmMupoBaHUIO | DK3aMEH
5,6) CTpaTeruu [Ipe3enTa
2. OpraHu3allvu; st
Camocrosite |-  muanuponath | Tect
JbHAs CTPaTETUYECKYIO
pabota JEATEeIIbHOCTD
(ITogrotoBka | opraHu3aIuy;
K - TIPUHITUTIBI
MPAKTUYECKU | IIeJIeTI0JIaraHusl,
M 3aHSTHSIM, | BUABI U METOIBI
U3y4YCHUE CTPaTErM4eCcKOro
JUTEPATYPHI, | TUIAHUPOBAHUS;
MOJATOTOBKA | - MPUYHUHBI
JOKJIa/1a u MHOTOBAapUAHTHO
MPE3eHTAllUU | CTH MPAKTUKH
, IOATOTOBKA | pa3paboTKH y
K TECTY, MPaBJICHUYECKUX
MOArOTOBKA | PEIICHUN B
KypCOBOU COBPEMEHHBIX
paboTHI.) YCIIOBHSIX;
Ymersb:
- pazpabaThIBaTh
(yHKUIHOHATBHBI
e CTpaTeruu
OpraHu3allid Ha
JIOJITCOCPOYHYIO
NEPCIEKTUBY;
- HUCIOJIb30BaTh
uHdOpMaIuIo,
MOJIyYCHHYI0 B
pe3ynbTare
MapKETUHTOBBIX

HUCCIIEeOBaHHM;




AUArHoCTUPOBATb

BHEIIHIOIO u
BHYTPEHHIOIO
cpeny
OpraHU3aIlNH,
BBISIBJISITD ee
CHJIbHBIE u
ci1a0ble CTOPOHBI,
pa3padaTbiBaTh

MPEIOKCHUS TIO
ee
COBEPIIEHCTBOBA
HUIO;

- aHaJU3UpPOBATh
KOMMYHUKAIIOH
HBbIE TIPOIECCHI B
OpraHu3aluu |
pa3pabaTbIBaTh
MPEIIOKECHUS IO
MOBBIIMICHUIO  HX
3 PeKTUBHOCTH;
- aHAJIM3HPOBAThH
(MHaHCOBYIO
OTYETHOCTh U
COCTaBJIATh
(bUHAHCOBBII
MPOTHO3
pa3BUTHS
OpraHu3alluu;

- CTaBUTH IIEJIH U
bopmyIHpoOBaTH
3aJauH,
CBSI3aHHBIC C
peanuzanuen
CTpaTeruu;

- HCTOJIB30BaTh
TEXHUKU
(hbUHAHCOBOTO
ydeta LTSI
peaynpexIeHUs
KPU3HUCHBIX
CUTYyaLUi;

- aHaJU3UPOBATh
MIPOIIECCHI
PUHSTHUS




YIPaBJICHUYECKUX
pelIeHUI B
OpraHu3aluy u
pa3pabaThIBaTh
MPETIOKECHUS IO
MOBBIIMICHUIO WX

3¢ (HEeKTUBHOCTH;
- OLICHUBATH
IPUHUMAEMbIC
(uHaHCOBBIE
pelIeHus: C TOYKU
3peHus ux
BIUSIHUSA Ha
CO3/1aHHe
LEHHOCTHU
(ctonmocCTH)
KOMIIaHMH;
Baaners:

- METOaMHU
(bopMyIUpOBaHUS
u peanuzanuu
CTpaTeruu Ha
ypOoBHE Ou3HEcC-
CTMHUITBI U
(GbUpPMBI B LIEJIOM;
- METO/IaMH
yYIPaBJICHHUS
oTepalusIMH;

- METOJaMuU
peanuzanuu
OCHOBHBIX
yIpaBICHYECKUX
byHKIUH
(npunsTHE
peLIeHnH,
OpTaHu3aIns,
TUIAaHUPOBAHUE,
KOHTPOJIb);

- METO/IaMH
pa3pabOTKH U
peanuzanuu

CTpaTErui;




OIIK-4

[Toporossiit

Pabora Ha
y4eOHBIX
3aHIATHUSIX
(J1exuum,
1/3) (Tema 4,
S)

2.
Camocrosite
JIbHAS
pabota
(IToaroroBka
K
MPAKTUYECKU
M 3aHSATHSIM,
M3YyUYCHHE
JUTEPATYPHI,
MOJITOTOBKA
JOKJIaza u
Mpe3eHTaIuU
, IOJITOTOBKA
K TECTY,
MOATOTOBKA
KypCOBOI
paboTHL.)

3HaTh:

- CYHIHOCTh U
coJiep)KaHHe
CTPAaTErHYCCKOTO
MEHEKMEHTA,
€ro 0oCoOEHHOCTH,
eI, 3a7a4d H
byHKIMY;

- 0COOCHHOCTH
yIpaBICHUS

WHHOBAIIUSIMA B
OpraHu3alvd B
COBPEMEHHBIX
YCHOBUSX
pa3BUTHUA
POCCUHCKOU
SKOHOMHUKHU;

- ponu
MEHEKEpa 1O
YIpaBICHUIO
WHHOBAIUSIMA B
OpraHu3alyu,
XapakTep u
COAEPKAaHUE €ro
TpyAa,

- THIIbI
MHHOBAI[MOHHBIX
OpraHu3alii U
NOAXOAbl K HX
bopMHUpPOBaHHUIO
Y Pa3BUTHIO.
Ymern:
CHUCTEMAaTU3UPOBa
Tb U 00001aTh
uH(popMaIUIO O
COCTOSIHUM
BHYTPEHHEU 51
BHEIIIHEN CpEJIbl
OpraHu3aluy;
KJaccuuImpona
Th dakTopsl
BHEIIHEW CpeJbl
U ONPEICIISITh

Onpoc
Jlokman
KypcoBas
pabora
DK3aMeH

41-60
OaIoB




XapakTep u
HalpaBJIeHUE WX

BIIUSTHUS Ha
JeSITENIbHOCTD
OpraHu3aluy;
- BbIpabaThIBaTh
aJIcKBaTHbBIE
WHHOBAIIMOHHBIC
pereHus B
obnactu
TEXHOJIOTHH,
MapKETHHIOBBIE,
OpraHU3alMOHHBI
€, COLMaJIbHbIE B
OTBET Ha
U3MEHEHUs
BHEIIHEN 151
BHYTpPEHHEU
Cpelbl
OpraHu3alnH.
[IponBunyThl | Pabota Ha 3HaTh: Omnpoc 61-100
17§ y4eOHBIX - cywmHocTh U | Jlokman 0amioB
3AHATUAX COJZIEp)KAaHHE Kypcosas
(Jrexuuu, CTpaTeru4eckoro | padora
1/3) (Tema MEHEKMEHTA, DK3aMeH
4,5) ero ocodennoctu, | [Ipesenra
2. LeNH, 3aJayd | | U
Camocrosite | pyHKUIUY; Tecr
JbHAsI - 0COOEHHOCTH
pabora yIIpaBJICHUS
(ITogroToBka | MHHOBAIMSIMU B
K OpraHu3alMu B
NPAKTHYECKU | COBPEMEHHBIX
M 3aHSATHUSIM, | YCIOBHUSAX
U3y4YeHUE pa3BUTHUSA
JUTEPATYyphl, | POCCUMCKOU




IOJIFOTOBKA
JOKJIaJa u
pe3eHTalNuu
, TOJITOTOBKA
K TECTY,
MOJATOTOBKA
KypCOBOU
paboThL.)

HKOHOMUKHU;
- posu
MEHeIKepa 1O
YIIPABJICHHUIO
WHHOBAIIUSAMH B
OpraHu3alluu,
Xapakrtep u
COJIep)KaHUE €ro
Tpyaa, THUIIBI
WHHOBAITMOHHBIX
OopraHuszanui |
NOAXOAbl K HX
bhopMUPOBaAHUIO
U Pa3BUTHUIO.
Ymersb:
CUCTEMATH3UPOBA
T U 00001aTh
uHOpMAITIO O
COCTOSIHUU
BHYTPEHHEU 51
BHEIIHEU Cpelbl
OpraHu3alluy;
KJIacCU(UITPOBA
Th baxkTopbI
BHEIIIHEN CpEJIbI
u ONPEACIISITh
XapakTep u
HaIpaBJIeHUE HX
BITUSTHUS Ha
JEATEIIbHOCTD
OpraHu3aIuy;

- BBIpaOaThIBATh
aJIcKBaTHbIE
WHHOBAIIMOHHBIE
pelieHus B
o0nacTu
TEXHOJIOTUH,
MapKETHUHTOBBIE,
OpraHU3aluOHHBI
€, COlIMaIbHBIE B
OTBET Ha
M3MEHEHHUS
BHEIIHEH U




BHYTPECHHEU
Cpeasl
OpraHU3aluu.
Baagers:

- COBPEMEHHOMU
HAay4YHOU
METOI0JIOTUEN
MCCIIEIOBAHUS
npoOeM
CTPATErUYECKOro
MEHEKMEHTA;

- MeToaMu
MIPUHATHS U
peanuzanuu
YIPaBIE€HYECKUX
pelIeHU o
MIOBOY
pa3paboTKH u
BHEJIPECHUS
VHHOBAIIHI.

3. TunoBble 3a1aHKsl, HEOOXOAMMBbIE JJIS OLIEHKH 3HAHUI, YMEHUIl, HABBIKOB
U (MJ1M) ONBITA eITeJIbHOCTH, XapaKTePU3YIOIINX 3Tanbl ()OPMHUPOBAHNS
KOMIIETEHIMH B Ipoluecce 0CBOCHUsI 00pa30BaTe/IbHOM MPOrPaMMbI
IIpuMepHBIe BONPOCHI K IK3aMEHY:

1. Bo3pacrtanue posiM CTPAaTErMYecKOro ynpaBJj€HUsS B COBPEMEHHBIX YCIOBHUSX.
CyILIHOCTb CTPATErHYECKOr0 YIPABICHUSI.

2. JIBa OCHOBHBIX THUIIA OPraHU3AIMOHHOTO MOBEACHUS M UX B3aHUMOCBA3b CO
CTpPaTErM4eCKUM U ONEPATHUBHBIM yIIPABICHUEM.

3. DTanbl pa3BUTHUS METOJ0JIOTUU CTPATErMYECKOr0 MEHEKMEHTA.

4. MeTo0JI0TMYeCKUE OCHOBBI CTPATETHYECKOro yrnpaniaeHus. OCHOBHBIE TOHSATHUS
1 1Ipo0JIeMbl CTPATETUYECKOTO YIPABICHUSI.

5. CozeprkaHue U B3aUMOCBSI3b OCHOBHBIX MOHATHI CTPATErMUYE€CKOTO YIIPABJICHHUS:
MOTEHIIUAJI, CTPATErusi, KOHKYPEHTOCTIOCOOHOCTh OpTraHU3alIUH.

6. O6mias cxema rnpoiiecca CTpaTeru4eckoro yrnpapieHuUs.

7. IloHsITHE MUCCHH, POJIb MUCCUH B OpraHU3aLUU.

8. Llenu opranuszanuu, X Kiaccu(puKaims.

9. 3agaun W GYHKUMHA CTPATErMUYECKOrO aHaiu3a, MPEAbSBISIEMbIE K HEMY
TpeOoBaHMUs.

10. Ponp npoOrHO3WpOBaHUST B  CTPATETMYECKOM  yOpaBiIe€HUH. MeToabl
MIPOTHO3UPOBAHUS.

11. Ananu3 MakKpOOKpYKEHHUS: COCTaB, XapaKTEPUCTHUKA COCTABIISIIOLIUX, HX
BIIMSIHUE HA OPTraHU3alIUIO.

12. AHamu3 cpenbl HEMOCPEICTBEHHOTO OKPYXKEHHUSA: COCTAB, XapaKTEPUCTUKA
COCTaBIISIIOIINX, UX BIUSHUE HA OPTraHU3aIUIo.




13. IloHsTHsA, BUABI M HMCTOYHHMKM KOHKYPEHTHBIX MNpeumyulectB. [loctpoenue
npoduIiss KOHKYPEHTHBIX IPEUMYIIECTB OPTaHU3AIU Y.

14. AHanu3 BHyTpEHHEN CPEIbI.

15. dyHKuMOHANBHBIE 30HBI OPraHU3AMM U OCOOEHHOCTU MX OOCIIEJOBAHUS NPHU
aHaJIn3e CUIbHBIX U CIa0bIX CTOPOH.

16. AHa)IN3 BHEIIHEN CPENbl OPTaHU3ALINH.

17. SWOT-ananu3 1 TEXHOJIOTHS €r0 IPOBEICHHUS.

18. Knaccuduxarnms (nepapxusi) CTpaTeriii OpraHu3anuu.

19. Konuenuus 6a30Boi CTpaTeruy.

20. ba3zoBble cTpaTernu KOHKYPEHIHUU.

21. Ctparernueckas CerMEHTalMsl BHEITHEN U BHYTPEHHEN Cpeibl OpraHU3aLHH.
22. IloptdenbHbIi METO MIAHUPOBAHUS CTPATETUH.

23. Marpuna «mIpoAyKT-pbIHOK» M €€ HCIOJIb30BaHUE B MpOIlEcCe BhIPAOOTKU
CTpATETruu.

24. Tunel cTpaTErn4eCKNX U3MEHEHUN B opraHu3anun. @akTopel, ONpeAeIISIOIne
rIIyOMHY U3MEHEHUH.

25. Marpuna BKI, ee wucnons3oBanue s onpeneineHus mnoszunuii CXII
OpraHU3alNH.

26. Marpuna Mak-Kuncu, ee otiruue ot matpunibl BKI', obnactu npumenenus.
277. DBONIOLHNS CTPATETHM OpraHU3alMU 110 dTanaM )KU3HEHHOIO [IUKJIA TPOAYKLINN
(yemyr)

28. IlnanupoBanue peanuszauuu crpareruu. Cucrema IUIaHOB OpraHU3allUM, HX
XapaKTEepHUCTUKA U B3aUMOCBSI3b.

29. Metonanl o0ecrieueHus afanTUBHOCTH CTPATETUUECKUX TIAHOB.

30. Copaepxanue pabOT MO TMPOBEICHUIO CTPATETMYECKUX W3MEHEHUN B
OpraHH3alNH.

31. OcHoBHBIE 00JIaCTH CTPATETUYECKUX U3MEHEHUI B OpraHU3alluu.

32. KoHTpoJIb BBINOJHEHUS CTPATETUU.

Tembl KypcoBbIX padoT o aucuuivinie «CTpaTernyecKuii MeHeKMeH

1. Crparerndyeckuii MEHEIP)KMEHT B COBPEMEHHBIX POCCUICKHX YCIOBUSX.

2. Crparernyeckuii MEHEI)KMEHT Ha MEXJIyHapOJHOM pBIHKE B YCIOBHUAX
TII00aJILHOTO KPHU3HCA.

3.IIpakTHyeckue acmeKkThl CTPATETMYECKOTO YINPABICHUSA 4Yepe3 IPU3MY OIIbITa
KPYIHENIINX KOMITAaHUM.

4. I'mobGanu3auus U CTpaTernyecKuii MEHEI)KMEHT.

5. IlpoBeneHue CTpaTernyecKoro aHajliu3a IPEANpPUITUS B YCIOBUAX PBIHOYHOU
SKOHOMHKH.

6. Pa3zpaboTka CTpyKTypbl YIIpaBi€HUS OpraHu3alyeld, OPUEHTUPOBAHHOW Ha
pEelIEHNE CTPATETUYECKUX 3aa4.

7. PazpaboTka QyHKIIMOHATBHBIX CTPATETUM.

8. PazpaboTka cTpaTeruu Ha KOpPIOPaTUBHOM YPOBHE.

9. Crneunduka pa3BUTHs NPEANPUATUN MAIOro OM3HECAa HA CTAIUSAX KU3HEHHOTO
LHKJIA.

10. Pa3Buthe AEATEIBHOCTH MAJBIX NPEANPUITUN C TO3WIUKA IIKOJ



CTPATErM4eCcKOro MIaHupPOBAHUS.
11. Ananuz TEHJICHIIUI CTPaTErM4eCKOro pa3BUTHSA MaJioro
npeanpuHUMaTeabcTBa B Poccuu u 3a pyoekom.

12. ®opmupoBaHre MOJENHM CTPATETMUECKOro IJJAHUPOBAHMS HAa CTAaJuU pPOCTa
IPEANPUATHSL.

13. CrpaTernueckuii aHaJIu3 OTPACIIH.

14. TlopTdenbHblil ananu3 AUBEpCcU(GUIMPOBAHHON KOMITAHUU.

15. Pa3paboTka cTpareruu NpeanpuaTs ¢ IPUMEHEHUEM SKCIIEPTHBIX METOOB.
16. Ilpouecc crparermueckoro IuianupoBanus. I[IpoBeneHue mno3TanHoOM
MPOLIETYPHI.

17. ToBeiieHne 3()(PeKTUBHOCTU ACATENBHOCTU MPEANPUITHS MYyTEM pa3padOTKu
U corjacoBaHus (YHKIMOHAJIbHBIX CTPATETUM.

18. Pa3paboTka MHBECTUIIMOHHOM CTPATETHH MPEIITPUITHS.

19. AHanu3 METOJI0B CTPATErHYECKOTO YIIPABJICHUS.

20. Ctparerndeckue aabsIHChl, CTPATErus CHHEPTUU.

21. VYnpaBieHHe KOHKYPEHTHBIMH NPEMMYIIECTBAMM MPEANPHUITHS HAa CTaIuU
pocra.

22. Crpareru4yeckuid aHaiu3 TOTpEOUTeNIed M KOHKYPEHTOB MpeanpusTus. 23.
Pa3paboTka cTpaTernu, OCHOBaHHOW Ha FOPU30HTAJIbHON HHTETpalliy.

24. «lenouka nennoctei» M.Iloptepa u cucrema McKincey kak 31eMeHTHI
CO3JaHMs CTPYKTYPhI YIPABICHUECKOTO aHAIN3A.

25. lHHOBallMOHHBIE CTPATErMU KOMITAHUM: TEHICHIIMU U IEPCIIEKTUBBI.

26. Co3naHue U pa3BUTHE CTPATETUN.

27. Co3anue KOHKYpPEHTHBIX MPEUMYIIECTB C IOMOIIbI0 HOBOBBEICHUM.

28. MeToibl yaep:KaHHs CTPATErH4eCKOro NpeuMyIIECTBA HA PBIHKE.

29. BnusiHMe MUCCHUM U 1IeJIell KOMIIAHUU Ha BbIOOP CTpaTeruu BHEAPEHHS] HOBOM
TEXHOJIOTHUHU.

30. MHHOBauu Kak MyTh K JOCTHKEHHUIO CTPATErHYECKUX NMPEUMYILECTB.

31. JInHaMu4eckoe MOJAENMPOBAHNUE CTPATETUIA PA3BUTHS KOMIIAHUU.

32. lHBecTHLIMN KaK COCTABIISIIOLIAS CTPATETUN IPEATIPUATHS.

33. CekpeTbl cTpaTeruii T100aTbHBIX KOMIIaHUH.

34. Ctpateruu Kak MICTOYHHK BOZHHUKHOBEHUS! HOBBIX BUJIOB OM3HECA.

35. Ilapamokchl (hOPMHUPOBAHUS U PEATH3AIUN CTPATETUH.

36. Ctparerun 1uBepcuGUIIMPOBAHHBIX KOMIIAHUN B POCCUICKUX YCIOBUSX.

37. VIHBECTHIIMOHHBIE CTpPATErMM POCCUMCKUX U 3apyOeXHBIX KOMIaHHI:
CPaBHUTEJIbHBIN aHAIU3.

38. Crparernyeckoe ynpaBJICHUE YEIIOBEUECKUMH PECYPCAMHU.

BapuaHTbl TeCTOBBIX 3aJaHUM 0 AUCHMILIMHE:

BapuanT Nel

l. ..... — DPTO OCHOBa YIpaBJICHHS OpPraHU3alMeil, Ha KOTOPYI OMUPAETCS
CTpaTeruueckoe ynpaBeHUE:

a) HUOKP;

0) MaTepuaibHbIC PECYPCHI;

B) YEJIOBEYECKUI MOTEHIMAT;



I') HET IPABUJIBLHOTO OTBETA.
2. TepMuH «MapKeTHMHI» BO3HMK Ha JTane€ .... pPa3BUTHS METO0JOTUHU
CTPaTErHYECKOT0 MEHEKMEHTA:
a) TOJITOCPOYHOTO TJIAHUPOBAHMUS;
0) cTpaTernyeckoro MiIaHuPOBAHMUS;
B) CTPATETUYECKOTO YIIPABICHUS
') HET IPaBUJILHOTO OTBETA.
3. ... CTUJIb MOBEACHUS OPTraHU3alMM HAIMPaBJICH HA MUHUMH3AIUIO OTKIOHEHUH
OT TPAAUIIMOHHOTO TOBEICHUS KaK BHYTPH OpraHU3aIMH, TaK U B €€ OTHOIICHUAX
C OKpYKEHHEM.
4. Ctparernyeckuii moTeHIMaN Opranu3auuu GOpPMHUPYIOT ..... PECYPCHI:
a) (puHaHCOBBIE;
0) uHpopMaIMOHHBIE;
B) TEXHOJIOTUYECKUE;
T) JIIOJICKHE.
6. B cnydae Be16opa Herh(PEKTUBHOM CTpaTeTuu CIeIyeT OOpaTUThCS K ...
a) OTPEJICIICHNI0 MUCCUH U LIeJIel opraHu3aluu;
0) BEIOOPY CTpaTeruy;
B) peajin3aliy CTPaTEeruu;
') HET IPaBUJIILHOTO OTBETA.
7. OCHOBHBIC TPYIIBI JIOJEH, YW HWHTEPECHI JODKHBI OBITh YYTCHBI MPHU
(bopMyIMPOBaHUN MUCCUH OPTaHU3AIINN:
a) MOKyTaTeIu MPOAyKTa/yCIIyTH;
0) COTpYIHUKU OpPTaHU3AIINY;
B) COOCTBEHHHKH OpPTaHU3AIINN;
T') OOIIECTBO B 1IEJIOM.
8. Llenu opranu3zanuu AOIKHBI ObITh YCTAHOBJICHBI JUIA ...
a) OpraHu3aliy B 1EJI0M;
0) OCHOBHBIX BUJIOB TIPOYKITUN/YCITYT;
B) HauOoJee 3HaYUMbIX (DYHKITMOHAJILHBIX 30H OpPraHU3aIiy;
T') HET MPaBUIILHOTO OTBETA.
9. UccnenoBanue ... BKIIOYAET aHAJIA3 BHEITHEN CPEJIbL:
a) MaKpOOKPYKECHUS;
0) MUKPOOKPY>KEHUS;
B) HEMOCPEJCTBEHHOI'O OKPYKEHHUS;
T') BCEX BBIIIETICPEUNCICHHBIX TIOJICUCTEM.
10. K paxTopam MakpOOKpy>KEHHsI OTHOCUTCS:
a) colMajgbHas KOMIIOHEHTA;
0) MeXIyHApOJAHOE MOJIOKEHUE;
B) PHIHOYHASI KOHKYPEHIIHS;
I') TEXHOJIOTUYECKAsI COCTABIISIOIIAS.
11. O6bexTamu aHaIKM3a CPeIbl HEMOCPECTBEHHOTO OKPY>KEHUS SBIISICTCS:
a) OTJCJIbHBIC BUJIBI IEATETLHOCTH OPTaHU3allNN;
0) CTpYKTypa U IMHAMHKA OTPACIIH;
B) (YHKIIMOHAIHHBIC 3BEHbS OPTaHU3AINY;



I') pHIHOYHBIE MMO3UIIMK OPTaHU3aIUH.
12. K yrpo3aM BHEILIHEH Cpeibl HE OTHOCUTCS:
a) CIOCOOHOCTH K OBICTPOMY PaCIIUPEHUIO TPOU3BOICTBA;
0) ToporocTosIIee Y>KeCTOUSHHE TEXHHUESCKUX TPeOOBaHUI;
B) POCT MPOJAX U3/IEIINI-3aMEHUTENECH;
T') CIIOCOOHOCTH PACHIMPUTh ACCOPTUMEHT MPOTYKITHH.
13. Mopnens ananuza koukypeHunu M. [loprepa He onuchIBaeT:
a) Oapbepbl BX0/1a B OTPACIIb;
0) COTpYIHUKOB OpraHU3AIINY;
B) OOIIIECTBO B 1ICJIOM;
I') IOCTABIIUKOB.
14. Unest BeIICICHUS CTPATErMYECKUX TPYIINT KOHKYPEHTOB MPUHAITICHKUT. . .
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloptepy;
') HET IPABUIILHOTO OTBETA.
15. Llenp ynpaBaeHYECKOr0 aHAIU3a — ...
a) oIpe/ieNIieHue CTpaTernuecKuX mpoosem;
0) BBISIBJIEHHE BO3MOXHOCTEHN U yTPO3;
B) BBISIBJICHUE CUJIBHBIX U CJIa0bIX CTOPOH;
T') CPAaBHUTEIBHBIN aHANIN3 KOHKYPEHTHBIX TPEUMYIIECTB.
16. Ha ocHOBe ... ciieHapueB pa3pabaThIBacTCsl CTpATErus OpraHU3alliY:
a) IeCCUMUCTHYCCKUX;
0) BEpOSITHBIX;
B) ONITUMUCTHYCCKUX;
I') HET MPaBUJIBLHOTO OTBETA.
17. IlpoBenenne SWOT-ananusa no3BoJjser. ..
a) OLICHUTh NPOYHOCTh KOHKYPEHTHOW MO3UIMU OpraHU3allMd MO CPABHEHUIO C
MO3UIIUEH ONIKAUIINX KOHKYPEHTOB;
0) BbIpabOTaTh 3aKIIOYEHUE OTHOCUTEIHLHO MPUBJICKATEIHLHOCTU TON CUTYAIlWH, B
KOTOPOM HaXOJUTCS OpraHU3aIus 1 HEOOXOIUMOCTH CTPATeTHUECKUX JICHCTBHUIA;
B)  pacmpeleNuTbh  pPecypchbl  OpPraHu3alMd  MEXKIYy  CTpaTerMYeCKUMU
XO03STUCTBEHHBIMU TIO/IPA3/ICTICHUSIMA U 00€CTICUUTh PAaBHOBECHE MEXIY HUMH,
') HET IPaBUIILHOIO OTBETA.
18. BpiOOop anbTEpHATUBHBIX CTPATETMUYECKUX PEIICHUH MNPOUCXOAUT IO
CJIEAYIOIIUM KPUTEPHUSIM:
a) COOTBETCTBUE AJIbTEPHATUBBI TOCTABJIECHHBIM MUCCHUU U 1EJISIM OpPTaHU3allNH;
0) COOTBETCTBUE AJIbTEPHATUBBI BHYTPEHHUM YCIIOBUSM pa3BUTHs OHU3HECA;
B) CO37/aHME HOBBIX KOHKYPEHTHBIX MPEUMYIIECTB;
I') HET IPaBUJIBLHOTO OTBETA.
19. «YnpaBneHueckuil IMjaaH OAHOTO BHJa Ou3HEca IUBEPCUDUIIMPOBAHHOMN
OpraHU3alumW» - 3TO ... CTPATETHS
a) QyHKIIMOHAJIbHAS;
0) nuBepCcUGUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;



I') KOpPIIOPATHUBHA.
20. Ilpm »KOHOMHYECKMX CHaJax U yrpoze OaHKpPOTCTBA OpraHU3aLUU
IIPUMEHSETCS ... CTPaTEeTns:
a) QyHKIIMOHAJIbHAS;
0) menosas;
B) KOpPIOpaTUBHAs;
') HET IPaBUJIILHOTO OTBETA.
21. 3agaueil ... cTpaTeruu SBJISETCS HAXOXKICHHE MyTEH IOIy4YEHUs
CUHEPruyeckoro 3(hpexra cpeau poJACTBEHHBIX CTPYKTYPHBIX MOpa3ACICHUI:
a) pyHKIIMOHAJILHOM;
0) J1eJI0BOM;
B) KOPIIOPAaTUBHOM;
I') HET NPaBUJIBHOIO OTBETA.
22. IlpumeHeHHe CTpaTeruy ... XapaKTepHO A JWHAMUYHO Pa3BUBAOLIUXCSA
oTpaciieil ¢ pa3BUBAIOLIMMUCS TEXHOJIOTUSMU:
a) OTPAaHUYEHHOI0 POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
I') COKpaleHUsl.
23. Ctparerus ... IpearnoiaraeT NOCTENeHHOE COKpalieHue On3Heca 10 HyJIs:
a) JIMKBUJALINH;
0) cOopa ypoxas;
B) «OTCEUCHHS JTUIIIHETOY;
T) «Pa3BOPOT».
24. KnroueBbIM KOHKYPEHTHBIM IIPEUMYLIECTBOM CTPATETHM ... SBISAETCS
paboTa B HOBOI phIHOYHOM HHUILIE, TJI€ OTCYTCTBYIOT KOHKYPEHTHI:
a) TUAEPCTBA MO U3JEPKKAM;
0) CErMEHTUPOBAHUS PBIHKA;
B) HEMEJIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
I') HET IPaBUJILHOTO OTBETA.
25. ... IIPEANoIaraeT MNepecMoTp OpPraHU3allMOHHOM CTPYKTYpbl U
KOPPEKTUPOBKY OPraHU3aLMOHHON KYJIbTYpBbI:
a) KOpEHHasl peopraHu3aIius;
0) paauKalbHbIC U3MCHECHUS,
B) YMEpPEHHbIE U3BMEHEHMUS;
') HET MPaBUJIILHOTO OTBETA.

Bapuant Ne2

1. YrpaBieHue Ha OCHOBE IKCTPAMOJISAINKN XapaKTEPHO JJIA ...

a) T0JTOCPOYHOTO TUIAaHUPOBAHUS,

0) cTpaTernyecKkoro IIaHuPOBaHUS,

B) CTPATErU4YECKOT0 YIIPABIICHHUS;

T) OFOKETHO-(DMHAHCOBOTO KOHTPOJIS.

2. ... - KOMIUIEKC HE TOJIbKO CTPAaTETHYECKUX YIPABJICHUECKUX PEUICHUN U
peaknmii, OMPEACIAIONNX OJTOCPOYHOE pa3BUTHE OpraHU3AMH, HO U



KOHKPETHBIX JEHCTBUN, 00€CIeUnBAIONINX OBICTPOE pearupoOBaHUE OpraHU3aIuu
Ha U3MEHEHHMSI BHEITHEH KOHBIOHKTYPBI.
OtBet: CTpaTernyeckoe yrpaBJieHHE
3. ... CTHIp TIOBEJACHUS OpraHU3allMM CTPEMUTCS K HW3MEHEHMSIM,
npenBocxuias  Oyaylmue BO3MOKHOCTM M ONAcCHOCTH, IPOBOJS  IMOMCK
aNbTEPHATUBHBIX NyTEH JEWCTBHS, a TaKXe BBICTYNAET 3a HENPEPhIBHOE
WU3MEHEHUE IOCTUTHYTOI'O COCTOSIHHUSL.
Otser: IIpeanpuHUMAaTENbCKUN
4. K cepe cTpaTernyeckoro ymnpaBieHUs OTHOCUTCS:
a) CO3/1aHHU€ HOBBIX WJIU JIMKBUJIALMS CTAPBIX IPOU3BOJICTB;
0) PKOHOMUSI MaTEPUAIbHBIX, SHEPTE€TUUECKHUX, TPYOBBIX U AP. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKUMHU/YCIYT U PHIHKOB;
I') OCBOCHHE HOBBIX TEXHOJIOTHH.
5. [Ipo1iiecc cTpaTeruuyeckoro yrnpaBjieHUs! COCTOUT U3 ... dTAIOB:
a) 4eThIpeX;
0) msATH;
B) LIECTH;
') CEMHU.
6. ... HE SABIIAETCS 3TAIIOM IIPOLIECCa CTPATETMYECKOr0 YIIPaBICHUS:
a) OIpe/ieJIEHUE CTPATETNYECKUX AIbTEPHATHUB;
0) onpeieIeHue MUCCUU U 1IeJIed OpraHu3aluy;
B) nuddepeHnuanus mpoyKInm;
T') IOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alUu.
7. Lenb popMyIupoBaHUSI MUCCHUU COCTOUT B:
a) €IMHEHUH €€ YJICHOB BHYTPHU OpPraHU3alUu;
0) co31aHUU KOPIIOPATUBHOTO JyXa;
B) MOCTAaHOBKE KOHKPETHBIE YKa3aHUs OTHOCUTENIBHO TOTO, 4YTO, KaK U B KaKHe
CPOKH JIeJIaTh;
I') NOHMMaHUU CyOBEKTaMHU BHEIIHEH Cpeabl TOro, YTO U3 ce0sl MpeAcTaBiseT
OpraHu3alys, K 4eMy OHAa CTPEMUTCH.
8. CrpaTternyeckuil aHajlu3 ... CO3/aeT OOILIUE YCIOBHUS CPElbl HAXOXKICHUS
OpraHu3alnn:
a) MUKPOOKPY>KCHUSI;
0) ME300KpYKEHHUS;
B) MaKpOOKPYXEHUS;
T') METaOKPY>KEeHHUS.
10. Ilpu aHanu3e cpepl HEMOCPEACTBEHHOTO OKPYKEHUS BBIACISIOT ... 3TAMOB:
a) YEeThIPE;
0) nATh;
B) IIECTh;
') CEMb.
11. K dakTopam cpeapl HENOCPEACTBEHHOTI'O OKPYKEHUSI OTHOCUTCSI:
a) JKOHOMUYECKast KOMIIOHEHTA;
0) HOJTUTHYECKAs COCTABIIAIOIIAS;
B) KOHKYPEHIUS;



I') ppIHOYHBIC (PAKTOPHI.
12. K BO3MOKHOCTSIM BHELIHEW CPEJIbl OTHOCSTCSI:
a) pOCT PHIHOYHOW BJIACTU MOTPEOUTEIICH MIIN MTOCTABITUKOB;
0) mosiBIEHUE HOBOTO KOHKYPEHTA C HU3KUMHU U3/ICPKKAMH;
B) CO3/IaHHE HOBBIX TEXHOJIOTU;
r) 3¢ (heKTUBHOE yIpaBICHHE OpraHN3aIUCH.
13. Mognens «msatu cuim» M. Iloprepa onnceiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTENH;
B) COTPYJIHUKOB OpraHU3alluy;
r) norpedurenen.
14. YnpaBieHueCKnid aHAJIA3 — 3TO AHAJIUS ...
a) MaKpoCpebl;
0) cpebl HEMOCPEICTBEHHOTO OKPY>KEHNUS;
B) Meracpe/bl;
') HET IPAaBUIIBHOIO OTBETA.
15. YnpaBneHueckuii aHaliu3 HE MIPEANOJIAraeT U3yueHue ...
a) MOJUTUYECKOTO (aKTopa;
0) MapKETUHTOBOTO Cpe3a;
B) KOHKYPEHIIUH;
') (UHAHCOBOTO COCTOSTHUS OpTaHU3AIIHH.
16. C moMoipt0 METOJa ... YAAETCS OLEHUTh 3HAYMMOCTh i1 OpTraHU3aluu
OTJIENIbHBIX (DAKTOPOB BHEUTHEN CPEIbI:
a) IOCTPOCHUSI MAaTPUI] BOBMOKHOCTEHN U yrpo3;
0) MOCTPOEHUS KapThl CTPATETUYECKUX IPYNI KOHKYPEHTOB;
B) SWOT;
I') HET IPaBUJIHLHOTO OTBETA.
17. Pa3paboTka CTpaTern4ecKux aJlbTepHATHUB - 3aja4a ...
a) pYKOBOJIMTEJIEH BBICIIETO 3BEHA;
0) MEHEKEPOB CPEJIHETO 3BCHA;
B) PYKOBOJUTENEH HU3IIETO YPOBHS;
T') TJIaBHBIX YIPABIISIIONINX Ha YPOBHE OM3HECA.
18. ... cTparerus pa3padbaThIBaeTCs JJIs1 BCEH OpraHU3allliM B LIEJIOM:
a) QyHKITMOHAIbHAS CTPATETHS;
0) nenoBas cTparerus;
B) KOpPIIOpaTUBHAS CTPATETHS;
') HET MPaBUJIILHOTO OTBETA.
19. ... crparerus OTHOCUTCA K YHOPABICHYECKOMY IUIAHY KOHKPETHOTO
NoJipa3/IeJICHUsL:
a) GyHKIIMOHAIbHAS;
0) menoBasi;
B) KOpPIIOpaTUBHAS;
') KOMOMHUPOBAHHAS.
20. ... cTparerus He OTHOCUTCS K 0a30BOM CTpATErvH Pa3BUTHUSI OpraHU3AIINN:
a) JenoBasi;



0) OrpaHUYEHHOTO POCTA;
B) nuddepeHmanmu;
T) JIUJIEPCTBA MO U3IAEPKKAM.
21. ... cTparerusi He SIBJISETCA PA3HOBHIHOCTHIO CTPATETHU WHTETPAIIMOHHOTO
pocra:
a) IPOrPECCUBHON UHTETPALINY;
0) UHTEHCUBHOI'O POCTa;
B) TUBEPCUPUITUPOBAHHOTO POCTA;
T') TOPU30HTAILHON MHTETPAIUH.
22. OCHOBHBIM MPUHLHUIIOM CTPATETUU ... SIBJSETCA SKOHOMHUS Ha Macmrale
MIPOU3BOCTBRA!
a) CETMEHTUPOBAHUS PHIHKA;
0) nuddepeHnray TPOTYKINH;
B) CHH)KEHUS CE0ECTOUMOCTH;
I') HET IPABUJIBLHOTO OTBETA.
23. Hauboinee pacnpocTpaHEHHBIM BUJIOM CTPATETUYECKUX U3MEHEHHUI SBISETCSA

a) KOpEHHasl peopraHu3alys;
0) paauKaibHbie U3MECHEHUS,
B) YMEPEHHbBIE U3MEHEHMUS;
') HET IPaBUJIILHOTO OTBETA.
24. Ilpu peanuzanuu CTPaTEruM JOJKHO BBIOJIHIATHCS:
a) 00ecre4eHHOCTh PYKOBO/ICTBOM,;
0) HaJM4KMe ONTUMAIBLHON CUCTEMbI CTUMYJIUPOBAHUS;
B) IIEPECMOTp OIOIKETOB;
I') CO3/JaHNuE KOPIIOPATUBHON KYJIBTYPHI.
25. B pe3ynbrare ... OpraHu3alusi NpeBpallaeTcsi B  CIOXKHBIN
MHOTOOTPACJIEBOI KOMIUIEKC:
a) muddepeHnmanum;
0) LIeHTpaInu3aIiu;
B) AUBEPCUPUKAIINH;
') CHHEpTrU3Ma.

IIpuMepHasi TeMaTHKa JOKJIAI0B/KYPCOBBIX PA0OT U Mpe3eHTaIlUii:

1. «llenouka nennocrteit» M.Iloptepa u cuctema McKincey kak 3aeMeHTHI
CO3/IaHUs CTPYKTYPhI YIIPABICHYECKOTO aHAIU3A.

2. AHanu3 METOJIOB CTPATErHYECKOTO YIIPABICHUS.

3. Ananu3 TCHACHIIMU CTpPaTETUYECKOro pa3BUTHS MaJjioro
npeanpuHUMaTesbcTBa B Poccuu u 3a pyoexxom.

4. Biusitnue mMuccum M 1ieneld KOMIAHUKM Ha BBIOOpP CTpaTerwd BHEIPEHUS
HOBOM TE€XHOJIOTHHU.

5. I'moGanu3amus U cTpaTerudecKril MEHEKMEHT.

6. NHHOBanMu Kak MyTh K TOCTUKEHUIO CTPATETUYECKUX MTPEUMYIIIECTB.

7. NHHOBaIMOHHBIE CTPATETUX KOMIIAHUM: TEHICHIIUU U EPCIICKTUBBI.

8. Metonbl yaepxkaHHsi CTPAaTETHYECKOr0 MPEUMYIIIECTBA HA PHIHKE.



9. [ToBpimieHne  3¢Q(EKTUBHOCTH  JEATEIBHOCTH  HPENNPUATHS — IyTEM
pa3pabOTKH U cOryacoBaHMsl (PYHKIIMOHAIBHBIX CTPATErUil.

10. TloprdenbHblil aHanM3 nUBEpCUPHUIIMIPOBAHHON KOMITAHUU.

11. TIIpakTHMueckue acleKThl CTPATETMYECKOIO YIIPaBICHUS Yepe3 IPU3My OIbITa
KPYIHEUIINX KOMITAHUH.

12.  IlpoBeneHne CTPATETMYECKOIO AHAIM3a MPEINPUATHS B YCIOBHAX
PBIHOYHON SKOHOMHMKH.

13.  IlIpomecc crparermuyeckoro IuianupoBaHusd. IIpoBenenme mosTanmHon
IIPOLIEAYPHI.

14. PasButrve JAE€ATENBHOCTH MalbIX MPEAINPUATHN C MO3MLMHK IIKOJI
CTPATErM4ECKOro IJIAHUPOBAHMUS.

15. Pa3paboTka MHBECTULMOHHOM CTpATErvy MPEIIPUITHS.

16. Pa3paboTka cTpaTeruu Ha KOPIOPaTUBHOM YpPOBHE.

17. Pa3paboTka cTpaTeruu NpeAnpusTUs C IPUMEHEHUEM SKCIIEPTHBIX METO/OB.
18. Pa3paboTka CTpyKTypbl yNpaBi€HHs OpraHu3alueld, OpUEeHTUPOBAHHOW Ha
pelieHne CTpaTernyecKux 3aaay.

19. PazpaboTrka GyHKIIMOHAIHHBIX CTPATETUH.

20. Co3gaHue U pa3BUTHE CTPATETHUU.

21. CoznaHue KOHKYPEHTHBIX IPEUMYILECTB € MOMOIIbI0 HOBOBBEAEHUM.

22. Cneuuduxa pa3BUTUS TNPEANPUATHN Majoro OHM3Heca Ha CTaAMIX
JKA3HEHHOT'O LIMKJIA.

23.  Crparernyeckue ajabsSHChl, CTPATErusl CHHEPTUH.

24. CrpaTerndyeckuil aHaJIu3 OTPACIIH.

25. Crparernueckuil aHanu3 noTpeOUTenell U KOHKYPEHTOB Ipeanpusarus. 23.
Pa3paboTka cTpareruu, OCHOBAaHHOW Ha TOPU30HTAIBHOM UHTETPALUH.

26. CrpaTernueckuii MEHEI)KMEHT B COBPEMEHHBIX POCCUMCKUX YCIOBUSX.

27. CrpaTernyeckuii MEHEPKMEHT Ha MEXIYHAPOJHOM pPBIHKE B YCIOBHAX
r7100aJIbHOTO KpU3HCA.

28. YmnpaBileHHE KOHKYPEHTHBIMH NPEUMYLIECTBAMHU NPEANPUATHS HA CTAIUU
pocra.

29. ®opmupoBaHME MOJEIN CTPATErMYECKOro IUIAHUPOBAHMS HA CTAJUU POCTA
PEANPUATHSL.

4. Meroanuyeckue MaTepuaJibl, ONpeae/sionue npoueaypbl Ol eHUBAHUA
3HAHUH, YMEHHUH, HABBIKOB U ONIbITA 1eATEJbHOCTH, XaPAKTEPU3YIOLINX
ranbl (OPMUPOBAHUA KOMIIETCHIMH.
OcHOBHBIMM (OpMaMH TEKYLIErO0 KOHTPOJIA SIBJISIOTCS OINpPOC, Mpe3eHTalus,
JOKJIaJl, TECT, 3K3aMEH U KypcoBasi paboTa B 7 cemecTpe.

B npoMexyTouHyIO aTrTecTauuio BKJIIOYAKOTCA KAK TEOPETHUUECKUE BOIPOCHI,
TaK ¥ IPaKTUYECKUE 3aaHUSI.

CooTHolIeHHE OLIEHKH 1 0AJIJIOB B PaMKAaX NPoLeaypbl OLleHNBAHUS

«OIICHKa» CooTBeTCTBHE KOJINY€CTBY 0aJ1l10B

OT1any"o 81-100




Xopouio 61-80
Y 10BJIETBOPUTEJILHO 41-60
HeynoBjieTBOpPUTEIHLHO 0-40

CooTHouieHue BHAa padoT U KOJIHYECTBA 0AJUI0B B pAMKAaX NMPoueAypPbl

OICHUBAHHUHA

Bun paéotsi

KOJIMYECTBO 0aJ1J10B

Omnpoc 10 10 6amioB
[Ipe3enTanus 70 5 6108
Tect 1o 15 6amnoB
Joxian 10 20 6amioB
KypcoBas pabora 10 20 6an1oB
DK3aMeH 1o 30 GamoB

4.1 Hanucaume mecma ouenuBaercd 1o mkaie or 0 mo 15 OamroB. OcBoeHue
KOMITIETEHIIMHA 3aBUCUT OT pe3yjbTaTa Hanmucanus tecra: 13-15 6amnos (80-100%
MPAaBUJIBHBIX OTBETOB) - KOMIIETEHIIMM CYMUTAIOTCSI OCBOCHHBIMU Ha BBICOKOM
ypoBHe (omeHka otau4Ho); 10-12 6amnoB (70-75 % mnpaBWIBHBIX OTBETOB) -
KOMIICTEHIIUHM CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpPOBHE (OILIEHKA XOpoIo); 7-9
6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIIETEHIIUN CUUTAIOTCS OCBOSHHBIMU
Ha YJOBJIETBOPHUTEIHHOM YypOBHE (OIIEHKAa YAOBIETBOPHUTENbHO); (-3 OamioB
(menee 50 % mnpaBWIBHBIX OTBETOB) - KOMIETEHIIMH CUUTAIOTCS HE OCBOCHHBIMU
(olleHKa HEYIOBJIETBOPUTEIHHO).

4.2 Hanucanue xypcogoii pabomwi/0okiada onieHuBaetcs no mkaie ot 0 mo 20
O6aioB. OcBOCHUE KOMIIETEHIIMNA 3aBUCUT OT pe3ysibTaTa HAMUCAHUS KYpPCOBOU
pabomwi/ooknada: 15-20 OGanaoB - KOMIETEHIIMM CUUTAIOTCS OCBOCHHBIMH Ha
IPOJIBUHYTOM ypoBHe (omeHka otiauyHo); 10-14 06amwioB - KOMIIETCHIIUU
CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM ypOBHE (OIlEHKa XOpoio); 5-9 GamioB -
KOMIIETEHIIUH CUUTAIOTCA OCBOCHHBIMH HA YJOBJIETBOPUTEILHOM YpOBHE (OLICHKA
YIOBJICTBOPUTENBHO); 0-4 0a/ioB - KOMIIETCHIIMM CYHTAIOTCS HE OCBOCHHBIMH
(olLIeHKA HEYIOBJIETBOPUTEIBHO).

HNurepBan
Kpurepuun oueHuBanusi
OIleHUBAHHUA
CBoOoHOE U3NI0KEHUE U Bliajienne matepuanom. [lomHoe 15-20

YCBOCHHUC CYTHU HpO6H€MBI, A0CTATOYHO ITPAaBUJIIBHOC U3JIOKCHUC
TCOPHUHU U MCTOIOJIOTHUH, aHAJIN3 q)aKTI/I‘ICCKOFO Marcpuajia u
4E€TKOE M3JI0)KEHHUE UTOTOBBIX pPE3YyJIbTAaTOB, I'PAMOTHOC
HN3JI0KCHHC TCKCTA.

Hoctrarounoe ycBoenue matepuasa. CyTb mpo0IeMbl B OCHOBHOM 10-14
YCBOEHA; OIHMCAHHUE HE COACPIKUT IPyOBIX ONMTUOOK; OCHOBHBIE
BBIBOJIBI M3JI0KCHBI M, B OCHOBHOM, OCMBICIICHBI.




[IoBEpXHOCTHOE YCBOEHUE TEOPETHUECKOIO MaTeEpHaIa.
Henocrarounsrii ananu3 nokaszateneit. CyTh mpo0OeMbl H3J105KeHa
HEUYETKO; B UCIIOJIb30BAHUY ITIOHITUWHOIO armapara BCTPEYarOTCs
HECYIIECTBEHHBIC OMMOKN; OCHOBHBIE PE3YyJIbTATHI N3JI0’KEHBI U, B
OCHOBHOM, OCMBICJICHBL.

HeynoBneTBopuTensHOE yCBOCHHE TEOPETHUECKOTO U
(haxTuyeckoro matepuaia no npodiaemam. CyTh IpoOJIeMbI U
BBIBO/IbI M3JIOKEHBI TNIOXO0; B UCTIOIH30BAHUH MMOHSATUIHHOTO
anmnapara BCTpeyaroTcs rpyOble OIIMOKN; OCHOBHBIE BHIBO/IbI
M3JI0’)KEHBI ¥ OCMBICIICHBI TI0XO.

0-4

4.3 Ilpesenmayusa ouenuBaercs or 0 go 5 OamwioB. OcBoeHHE KOMIIETEHIIUM
3aBUCUT OT pe3yJibTaTa HAMHMCAHWS npezeHmayus: 5 OalIoB - KOMIETEHIIUU
CUMTAIOTCSI OCBOCHHBIMH Ha BBICOKOM YpOBHE (OIlEHKAa OTJIM4YHO); 4 OayoB -
KOMITETCHIIMH CUUTAIOTCSI OCBOCHHBIMU HAa 0230BOM YpOBHE (OIIEHKA XOpOIIo); 2-3
OaJIJIOB - KOMITETCHIIMHA CUUTAIOTCS OCBOCHHBIMH Ha YJAOBICTBOPUTEIIBHOM YPOBHE
(oulenka ynoBneTBoputTenbHO); 0-1 0amioB - KOMIIETEHIIMM CUMUTAIOTCA HE

OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).

HNuTepBan
Kpurepuu oueHuBanus
OlleHMBAHHUSA
—  KOJMYECTBO CJIAiJIOB COOTBETCTBYET COACPKAHUIO U 0-1
OPOJOJDKUTEIBHOCTH ~ BBICTYIUIGHMS (I8 7-MHHYTHOTO
BBICTYIUICHUS PEKOMEHIYETCsl HCIOoib30BaTh He Oomnee 10
CJIalI0B)
— HAJIM4YKUEe TUTYJIBHOTO Claia
— 0()OPMJICHBI CCHUTKH Ha BCE MCIOJIb30BAaHHBIC HCTOYHUKHU
- WJUTIOCTPALIUK TTIOMOTatoT HanboJiee MOJTHO PaCKPhITh TEMY, 0-1
HE OTBJIEKAIOT OT COJICP>KaHUS
— WUTIOCTpAllUM  XOpOILIEro  KadyecTBa, C  YETKUM
n300paxeHuem
— UCIIOJIB3YIOTCS ~ CPEACTBAa  HAMISIIHOCTH  MH(MOpManuu
(Tabsuipl, CXeMbl, rpaduKu U T. 11.)
— MpPE3CHTAIM OTPAXKAECT OCHOBHBIE JTaIlbl HCCICIOBAHUS 0-1
(mpobiniema, 11e71b, TUTIOTE3a, X0 Pa0OTHI, BEIBOBI, PECYPCHI)
— COJICPKUT IIEHHYIO, MOJHYI0, MOHATHYIO WH(OpMAIUIO 1Mo
TeMe MpPOoeKTa
— OIMOKH U ONIEYATKH OTCYTCTBYIOT
—  BBICTYyHAlOIIUKA CBOOOJHO BIAACET COJACP)KAHUEM, SICHO 0-2

u3Jiaraet ujeu

— BBICTYMAIOMIMI CBOOOJHO M KOPPEKTHO OTBEYAeT Ha
BOIIPOCHI ¥ 3aMEUaHUs ayIUTOPUU

— AJNIEKTPOHHAA MpEe3eHTAIUsl CIYXKUT WUIIOCTpalue K
BBICTYIIJICHUIO, HO HE 3aMEHSIET €ro




— BBICTYMAIOMIMK oOpamiaeTcss K ayJAuTOPUH, MOAJIEPKUBACT
KOHTAKT C HEU

— pU HEOOXOAMMOCTH BBICTYIAIOIINA MOKET JIETKO MEPEeUTH
K JIFOOOMY clality CBOEH Ipe3eHTaIluN

— B BBICTYIUICHUM OTPa)XEH BKJIAJ KaXJOro y4YacTHHUKA B
paboTy rpynmsl (1I0 BO3MOKHOCTH)

4.4 Onpoc ouenusaetcs ot 0 1o 10 6awioB. OcBoeHHUE KOMIETEHIIUM 3aBUCUT OT
pe3yibTata HamucaHus onpoca: 9-10 0amioB - KOMIETEHIHMH CUUTAKOTCA
OCBOCHHBIMU Ha BBICOKOM YPOBHE (OLIEHKA OTJIMYHO); 6-8 0aJIOB - KOMIIETCHIIUU
CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM ypOBHE (OIlEHKa XOpoio); 3-5 OamioB -
KOMITETEHIIMH CYUTAIOTCS OCBOCHHBIMU Ha yJIOBJIETBOPHUTEILHOM YpOBHE (OLICHKA
yIOBIETBOPUTENbHO); (-2 OaMIOB - KOMIETEHIIMM CUUTAIOTCS HE OCBOCHHBIMU

(olLIeHKA HEYIOBJIETBOPUTEIBHO).

Kpurepuu onennBanus HNurepBan
OllcHUBAHUA
1. CamMOCTOSITENIbHO U apIrYMEHTUPOBAHO JE€IaTh aHAIU3, 0.2
0000111aTh, BEIBObI
2. CamocCTOSATENbHO, YBEPEHHO U 0€301IMO0YHO MPUMEHSIET 0-2
NOJIYYCHHbBIC 3HAHMSI B PELICHUHU MTPOOJIEM Ha TBOPUYECKOM YPOBHE
3. YMeer COCTaBUTb ITOJIHBIM U NPABUJIbHBIN OTBET HA OCHOBE
M3YUYE€HHOT0 MaTepuaia; BbIIACIATh IJIABHBIE TTOJIOXKEHUS, 0-3
CaMOCTOSITENILHO MTOATBEPAKAATh OTBET KOHKPETHBIMU ITPUMEPAMH,
dhakTamu
4. TloHuMaHue CYIIHOCTH PACCMAaTPUBAEMBbIX MOHITUH, SIBICHUI U 0-3
3aKOHOMEPHOCTEW, TEOPHM, B3aUMOCBA3EH
4.5 llIkana OLEHUBAHUSA 9K3AMEHA
Kpurepuu ouennBanus HNurepBan
OllCHUBAHUA
CTYJIEHT OBICTPO U CAMOCTOSITEIBHO TOTOBUTCS K OTBETY; MIPU 21-30
OTBETE MOJHOCTHIO PACKPBIBAET CYIIHOCTh ITOCTABIEHHOIO
BOIIPOCA; CIIOCOOEH MPOULITIOCTPUPOBATH CBOI OTBET
KOHKPETHBIMU ITPUMEPAMU; IEMOHCTPUPYET MOHUMAHUE
npo0JIeMbl U BEICOKUN YPOBEHb OPUEHTHUPOBKH B HEM;
dbopmyIUpyeT CBOM OTBET CAMOCTOSITEILHO, UCTIOJIB3YS JIUCT C
MMCbMEHHBIM BapUAHTOM OTBETA JIUIIIb KaK OIMOopY,
CTPYKTYPHUPYIOUTYIO XOJ PACCYKICHUS
CTYJIEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 13-20

PACKPBIBAET OCHOBHYIO CYIIHOCTbh MOCTABJICHHOTO
BONIPOCA; JAEMOHCTPUPYET MOHUMAHUE MPOOJIEMBI M IOCTATOYHBIH
YPOBEHb OPUEHTUPOBKH B HEW, IPU ITOM 3aTPYIHSIETCS B




IMPUBCACHNHN KOHKPCTHBLIX IIPHUMCPOB.

CTYJIEHT TOTOBUTCS K OTBETY, Mpuderas K HEKOTOPOW MOMOIIIH; 6-12
IIPY OTBETE HE B MOJTHOM 00bEME PACKPHIBAET CYIIHOCTh
MOCTABJIEHHOT'O0 BOIIPOCA, OJHAKO, [IPU ATOM, IEMOHCTPUPYET

NOHUMaHHUE TMPOOIEMBI.

CTYJICHT UCIBITHIBAET BbIPAXKEHHBIE 3aTPYAHEHUS IPU MOATOTOBKE 0-5
K OTBETY, MBITAETCS BOCIOJIb30BAThCSl HEAOMYCTUMBIMU BUIAMU
MOMOILM; TPU OTBETE HE PACKPBIBAET CYLIHOCTb OCTABIEHHOI'O
BOIIPOCA; HE OPUEHTUPYETCS B paCCMATPUBAEMOM MTPOOJIEME;
OKa3bIBa€Masi CTUMYJIMPYIOILAsl [IOMOILb U 3a/1aBacMble
YTOYHSIFOIIME BOIIPOCHI HE CLIOCOOCTBYIOT O0JI€€ MPOyKTUBHOMY
OTBETY CTYJACHTA.

HeyoBieTBOpUTENIBHON  Clauye  9K3amMeHa  CUATAETCS  DK3aMEHAllMOHHAas
cocTapisitonas MeHee win paBHas 10 Oamram (Mpu MaKCHMaJIBHOM KOJUYECTBE
OamnoB, oTBeneHHBIX Ha ax3amer 30). Ilpu HEYIOBICTBOPUTETHHON claye
ak3amena (MeHee wiau paBHo 10 Oamwiam) WM HESIBKE IO HEYBAXUTEIbHOU
MPUYUHE HA 2K3aMeH SK3aMEHAIIMOHHAsI COCTaBJISIONIAsl MPUPABHUBAETCS K HYJIIO
(0). B aTOM cityyae CTyJIeHT B yCTAaHOBJICHHOM B YHHUBEPCHUTETE MOPSAKE 00s3aH
nepecaaTh 9K3aMeH.

2.4. Ilpm nepecmaye osK3ameHa WCIOIB3YETCS CIEAYIOIIEE NPABUIO IS
(bopMHpOBaHUS PEUTUHTOBON OILEHKH:

- 1-s1 mepecnava — akTHUecKass pEUTUHIOBasl OIIEHKA, MOJIyYeHHAs! CTYJIEHTOM 3a
otBeT, MuHyc 10 6anos;

- 2-51 mepecaava — (akTHUeCcKask pEUTUHTOBasl OIICHKA, MOJyYeHHAs! CTYJIEHTOM 3a
oTBeT, MUHYC 20 6aIOB.

YpoBeHb CPOPMUPOBAHHOCTU KOMIETEHIIUI OLIEHUBAETCS B COOTBETCTBHHU C
Tabnuueit 1.

Tabmumna 1
No | @ Cymma OaJisioB, HAOpaHHBIX B CEMECTPE
n/n | | Ompoc | Ipesen | Tecr | Hoknax | Kypcosa | Dk3amen UTOrO
O Tarus 1m0 20 | s pabora 100
1o 10 no 15 0aJUI0B SALIOR
OasoB 10 5 OasoB 10 20
0aJyIoB OasIoB
2 |3 4 5 6 7 9




