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1. ®OHJI OLIEHOYHBIX CPEJICTB JIJIsl IPOBEJEHUSA TEKYIIER U
MPOMEKYTOYHOM ATTECTAIIAM 1O TUCHUATIINHE

1.1. IlepeyeHb KOMIIETEHIHII € YyKa3aHMeM 3TanoB HMX (opmupoBaHus B
npouecce 0CBOCHUs 00pa3oBaTeJIbHOM POrPaMMbI

KOI[ 1 HAMUMCHOBAHUEC KOMIICTCHIIU

Oransl GOPMHUPOBAHUS

OIIK-1  «cmocobeH  mpuMeHATh,  3HaHuUA  (Ha
MIPOMEKYTOUHOM YPOBHE) 9KOHOMHYECKOM,
OpraHu3aIMOHHOM, YIPaBJICHUYECKOH,
COLIMOJIOTHYECKON ¥  TICHXOJIOTUYECKOW  TEOpHUH,
POCCHUHCKOTO 3aKOHOJIATEIbCTBA B 4YacTH pPabOThI C
MEePCOHAIIOM TIPU  PEIICHUH MPOPECCHOHATBHBIX
3aau»

1. PaGora Ha y4eOHBIX 3aHITHUSIX
2. CamocTosTenbHas padota

1.2. Onucanue moka3arejeili M KpUTepUEeB OIECHUBAHUS KOMIETEHIWH Ha
Pa3JIHYHBIX 3Tanax ux GopMHUpoBaHus, ONIMCAHNE LKA OLIEHUBAHUS

OueHuBaem YpoBeHnn Oran
bIC chopmupoBaH- hopmMupoBaHu
KOMIICTCHITH HOCTH
"

Onucanue Kpurepun [Ixana
nokasaresnei OLICHUBAHMs | OLICHUB
aHUs

OIIK-1 [ToporoBer | 1. PabGora Ha
i y4eOHBIX 3aHATHSX
2.
CamocrosTenbHas
paborta

3HaTh:
-OCHOBHBIC TCOPUU
U TOAXOIbl K
(hopMHUPOBAHHIO
OpTraHU3aIIOHHOT
0 TIOBEACHUA Ha
IPEPHUATHH,
-IIPUHIIATIBI u
METO/TBI
MPOEKTUPOBAHUS
OpTaHU3AIHOHHOT
0 MOBEICHUS
nepcoHana pu
pelieHnn
poQeCCUOHAIIBHBI
X 3a/1a4;

YMers:
-HCIIOJIb30BAaTh
OCHOBHEBIE
COIMANILHO-
TICUXOJIOTHUCCKHE
Teopuu u
YIIpaBICHICCKHE
MOJIXOJTBI npu
dbopMHUpOBaHUH U
pa3BUTUU
TTOBEJICHUS

Omnpoc
Keiic 41-60
Tect 0asoB

Pedepar
3aueTr




nepcoHana
OpraHu3aIuu

BbIN

[IponBunyT

1. PaGora Ha
y4EOHBIX 3aHATHUAX
2.
CamocrosTenpHas
paborta

3HaTh:
-OCHOBHBIE TEOPHUHU
U TOAXOIbl K
(hopMHUPOBAHHIO
OpTraHU3aIIOHHOT
O TIOBEACHUS Ha
PEIPUATHH,
-IIPUHIUIIBI u
METO/IBI
MPOEKTUPOBAHUS
OpTraHU3aIMOHHOT
0 MOBEICHUS
nepcoHalia npu
pelieHun
poQeCCUOHAIbHBI
X 3a/1a4;

YMers:
-HCII0JIb30BATh
OCHOBHEBIE
COILIMANILHO-
TICUXOJIOTHYECKHE
Teopuu u
YIpaBJICHUYECKUE
MOJIXOJIBI npu
dbopMHUpOBaHUH U
pa3BUTUU
MTOBE/ICHUS
nepcoHaa
OpTraHu3aIuu
-IIPUMEHSTh
TEXHHUKHU u
MIPUEMBbI
MICUXOJIOTHYECKOTO
BO3JCHUCTBUS  HA
MOBEJICHUE
COTPYTHUKOB B
OpraHu3aIuy;
Bnaners:
-HaBbIKaMH cOopa,
00paboTku u
aHanm3a
uH(popManun 0
MOBEICHUNU
nepcoHasa
OpraHu3aIuu
b dexTuBHON
KOMaHIHOU
paboTHI.

TSt
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Keiic
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1.3. TunoBbie KOHTPOJIbHBbIE 3aIaHUSI WJIU HHble MaTepuaJibl, HEOOX0TUMbIE
NJISI OUEHKH 3HAHMH, YMEHHiI, HABBIKOB U (MJIM) ONBITA JAeATEJbHOCTH,
XapakTepusywiuux Jtanbl (GOpMHUPOBAHMS KOMIETEHUUN B mpouecce
0CBOCHMS 00pa30BaTe/IbHON NPOrpaMMbI

IMPUMEPBI TECTOBBIX 3AJAHUM 1O JJUCHUIIJIMHE
«OPTAHU3AIIMOHHOE MOBEJAEHUE»

BAPUAHT 1

1. HedopmanbHble Tpynmnbl — OTHOCHUTEIBHO HEMHOTOUYUCIEHHBIE 1O COCTaBY
JOJIeH, HaXOMsIIMecsT MEXIy coOO0M B HEMOCPEACTBEHHOM JMYHOM OOIIEHUU H
B3aMMOJIEUCTBUH, KOTOPbIE XapaKTEPU3YIOTCS:

a) CIIOXKUBIICHCS CUCTEMOW MEKJIMYHOCTHBIX OTHOIIICHU;

0) ropuaAMYeCKd (PUKCUPOBAHHBIM CTATyCOM;

B) OIIPEACIICHHON CTPYKTYPOIl pOJIEH;

') TEM, YTO YJIEHBI TPYIIbI CBSA3aHbI COLIMAIBHO 33JIAHHOMN JESITEIbHOCTHIO.

2. K ¢pakropam, BiusironiuM Ha GopMHpPOBaHUE KOH(POPMU3MA, OTHOCSTCS:

A) xapakTep pelraemMbIx 3a/]ady;
b) cucrema Bo3HarpaxaeHus;
B) uucno 4ieHoB rpynisi;
I') Hepa3pemrmbie KOH(IUKTHI.
3. ®opmanbHBIE TPYIIIIBL:
A) UMEIOT CBOM HENMCAaHHbIE MPaBUJIa 1 HOPMBI TIOBEICHUS;
B) umeroT ¢popManbHO onpeseneHHy0 CTPYKTYpPY poJiei;
B) BbIIEAAIOTCS Kak CTPYKTYpPHBIE MOAPA3/IEICHHs B OpraHUu3alluy;
[")BepHBI OTBETHI O) U B).
4. CIUI04€HHOCTh TPYIIIIbI 3aBUCHT OT:
A) pazmepa rpymnrbl;
b) craTyca opranuszanuu, B KOTOPYIO BXOJUT IPYIIa;
B) npexHUX ycrniexoB WM HeyJlay;
I') cocraBa rpynisl.
5. Hopwmbl noBeieHus B rpyIime:
A) dbopmann30BaHbl B ONIPEACIICHHBIX JOKYMEHTAX;
b) HOoCAT HEOpMalIbHBIN XapaKTep;
B) oka3bIBaroT Cy1ecTBEHHOE BIUsiHUE HA 3 (PEKTUBHOCTH PabOTHI;
') Bce BhIlLIENIEPEUNCIIEHHBIE OTBEThI BEPHBI.

6. K npuunnam QopMupoBaHuUsl TPYII C TOYKM 3PEHUS OpraHU3alUU MOXKHO

OTHECTH:
A) yIOBIETBOpEHHUS psAZia TOTPEOHOCTEH UHINBHIA;
b) adpexTuBHOCTH TPYNTIOBOTO CIOCO0A pelieHus 1IEJIEBbIX 3a/1a4;
B) Bo3pacTaHre pojau MHHOBALMOHHBIX MPOLECCOB YIIPABICHUS;
') Bce BblLIENEpEUNCICHHBIE OTBETHI BEPHBI.

7. YcioBHas rpymnma — 3T0:

A) rpymnmna mroned, oObeMHEHHAs IJi HUCCIEAOBAHUS IO ONPENEICHHOMY,
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BBIJICJICHHOMY MPHU3HAKY;
b) rpynna, ¢purypupyromas B 001ENCUX0I0IMUECKUX UCCIEA0BAHUSAX;
B) rpynma mronel, cyuiecTByromas B OOIIEM NPOCTPAHCTBE M BPEMEHU U
O0OBEIMHEHHAs PEAJIbHBIMU OIYIIEHUSMU;
I') rpynna, Bo3HUKIIAs cama 1o cebe ucxosd U3 noTpeOHoCTeN 001IecTBa in
YJICHOB I'PYIIIIBIL.
8. I'pynmoBIIMHA, CKJIAIBIBAIOIIASACA IPEUMYIIECTBEHHO HAa OCHOBE TECHBIX
OTHOLIEHUH MEXy WIEHAMH IPYIIIIbI, POSBISETCSA B TOM, UTO:
A) B rpynme ckiaasiBaeTcs armocdepa koHpopmMusma;
b) B rpyniie ckiiagpIBaeTCs TEHACHIIMS MOPAIU3aliy [TPOLIECCOB;
B) rpynna HaumHaeT omymars ce0s HEysI3BUMOHW B KOH(IMKTHBIX
CTOJIKHOBEHUSIX;
') Bce BbIIENEPEUNCICHHBIE OTBETHI BEPHBI.
9. Ilox BausHHEM TIpPYNIBl B TMOBEJCHHHM YEIOBEKA IPOUCXOLAT HEKOTOpHIE
CYILLIECTBCHHBIC U3MEHEHUS:
A) XapakTepHCTHUK Ye€JOBEKa, TaKMX KaK BOCIPUATHE, MOTUBaLus, cdepa
BHHMaHMs, CUCTEMA OLICHOK;
b) unnuBuI npuodpeTaeT HOBOE BUJIEHUE CBOETO «s1»;
B) uenoBek B ropa3no 60blIel MEpe CTAaHOBUTCS CKJIIOHHBIM K PHUCKY;
') Bce BhIlLIENIEPEUNCIIEHHBIE OTBETHI BEPHBI.
10. Ctenenp BIMsIHUSA YEI0BEKA HA TPYNIY CYIIECTBEHHO 3aBUCHUT OT:
A) XapaKTepUCTUK TPYTIIIbL;
b) ero TMYHOCTHBIX XapaKTEPUCTHK;
B) ero nieneit u uHTEpECOB;

') ueneit 1 HUHTEPECOB IPYNIIOBOTO OKPYKEHUS.
BAPUAHT 2

1. JIugepcTBO B OpraHU3alMK IPEANOIaraer:

A) BIUSIHUE HA APYTHX IS TOCTHXKCHHS TIOCTABIICHHBIX 1IETIeH;

b) Tun ympaBieHYecKOro B3aMMOJICWCTBHS, OCHOBaHHBI Ha Haunbosee
pallMOHAIBHOM B KOHKPETHOM CHUTyallud COYE€TAHUM MCTOYHHKOB BIJIACTH JIJISI
JOCTUKEHUS OCTABICHHOMN 1ENH;

B) ManunynupoBaHue Jr0bMU;

[') oTHOIIIEHE JOMUHUPOBAHUS U TTOYNHEHUS,

J1) B3aMMOOTHOILIEHUS MEXKIY JTUAEPOM U TIOCIIEOBATEIEM.

Otser: .

2. CIeKTp MOTUBOB OIIPEAENSAETCS:

A) BEpOSITHOCTHO;

b) unnuBuyanbpHO;

B) 00bekTHBHO;

') cyOBeKTUBHO;

) nenenanpaBieHHO.

Ortger: .

3. NHTepech 1 mOTpeOHOCTH pa3InyacT:

1) 0CO3HAaHHOCTH BBIACIECHUS IPUOPUTETOB,;




2) moTeHuuMan paclIMpeHysl 1 COBEpLIEHCTBOBAHMSI;
3) apdekTUBHOCTH 11eJICHANPABIECHHOTO UCTIOIb30BAHUS;
4) BO3MOXKHOCTb aJJaNTalliy U PEryJIMpOBaHUS;
5) BEepOSITHOCTHBIN XapaKTep yAOBIECTBOPEHHUSI.
Otger: :
4. BwiOepute, kakue (Qaxtopel mno Teopun @D.I'epudepra OTHOCATCS K
MOTHUBHPYIOMNM (A), Kakue — K TurueHndeckum daxkropam (b)?
1. pusnonornueckre NOTpeOHOCTH
2. ycnoBus Tpyaa
. OKUJIaHHs B OTHOLIICHUH PE3YJIbTATOB
. CJIO’KHOCTB paOOThI
. METOJIbI YIIPABICHUS
. BAJIGHTHOCTh
. MIHTEpecC K padboTe
. IpU3HaHME yclexa
. 3apaboTOK
10. crenens y10BIETBOPEHUS
OtBeT: A ;b .
1. Oqun w3 wWccienoBaTelel TEOPUUM  MOTHBALMK, aABTOP  «IIHPAMUIBI
OTPEeOHOCTEH.
BriOepuTe npaBUIIbHBIN OTBET.
1. D. DOpukcon
2. A. Anep
3. A. Macnoy
4. K. Xamn.
Otser: :
6. Ilpm opraHuzanuu KOpPHIOPAaTUBHOrO OOyuYeHHUs IepcoHana Hauboiee
UCIIOJIb3YEMBbIMH METOJIaMU SIBIISTFOTCSI:
A) HaCTaBHUYECTBO
b) nemonctpanus
B) posnieBbie urpsr
I') TpeHUHT
Ortser : .
7. Ilpm ananu3e BIUSHUS OIUIATBI HA B3aWMOOTHOIICHHS B TPYIIE BaXKHO
YUUTHIBaTh COBOKYITHOCTH CJIECIYIOINX (PaKTOPOB:
A) ucnosib30BaHUE UHAMBUAYATbHON I KOJUIEKTUBHOM (DOPM OILIaTHI;
b) HacKkoIbKO B3aMMO3aBUCUMBI IEUCTBUS YICHOB TPYIIIIHI,
B) Hackonbko Benuka quddepeHiyanys B omiare;
[') yacToTa KOMMYHHUKAITIH MEXKTY WICHAMHU TPYIIIIHL.

TEMATHUKA PE®EPATOB:

1. VnopaBneHue ¢ MO3UIUU HAYKH O MTOBEJICHUH.

2. TlepcoHanbHOE pa3BUTHE B OpTaHU3AIIIH.

3. Uctopusi BO3HMKHOBEHHUS ¥ Pa3BUTHS JUCHUIUIHMHBI «OpraHu3aiuoHHOE
[IOBEJAECHUE)
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YenoBek B OpraHU3aIMOHHON CHCTEME.

Ponb uenoBedeckoro akropa B YCIEUIHON 1eATeIbHOCTH OPraHU3alUu.

Oco0OEeHHOCTH BOCIIPUSATHS YEJIOBEKA YEJTOBEKOM.

Ctpecc ¥ ero NpUYUHBI.

[ToTpeOHOCTH ¥ MOTHUBBI.

. CopeprkarenbHble MOTPEOHOCTHO-MOTHUBAIIMOHHBIE TEOPHUH.

10 [IpouieccyanbHble TEOPUH MOTHBALIMH.

11.TToGynuTtenbHble (GaKTOPhI TPYAOBOU AESITEIBHOCTH.

12.TlpuMeHeHnue MOTUBAIIMOHHBIX TEOPHUH.

13.MoTuBaIius J0JKHOCTHOTO POCTA.

14. ®opmupoBaHUE UHTErPALIMOHHON MOTUBAILIMIOHHON TPOTrPAMMBI.

15.KoMMyHUKaIIMOHHBIN TIPOLIECC.

16.001eHue — 0CHOBa KOMMYHUKAIIUH.

17.HaBbiku 3(pheKTHBHON KOMMYHUKAITUH.

18.KoMMyHUKAIIMOHHBIE CETH.

19.®opmupoBaHue rpyInnoBOro MOBEACHUS B OpraHU3aluu.

20.ConuanbHO-TICUXO0JIOTHYECKUE TIPOLIECCHI B TPYIIIIE.

21.YcnoBus co3gaHusi CTAaOMIBHBIX TPYIIIL.

22 .I'pynnoBas quHamuka. CTaauu pa3BUTHUS TPYIIIIHL.

23.ColManbHbIi U SMOLUMOHATBHBIA UHTEIUICKT.

24.Cuctema OTHOIICHHH B TPYTIIIE.

25.ConuanbHO-TICUXOJIOTUYECKUI KIUMAT B TPYTIIIE.

26.JInuHBIiA CTATyC B TPYTIIIE.

27. 2 pexTuBHBIIN THACD.

28.Ctanum muaepcTBa.

29.Teopun muaepcTBa.

30.Opranu3anoHHbIe KOHGIUKTHI.

31.0OcHoBHble cTaanu KoHGIUKTa. MexanusM u Gopmbl KOH(IIUKTA.

32.YupasneHnue KOHOIUKTOM.

33.IIpodunaktrka KOHGIUKTOB B OpTraHU3AIIHH.

34.0OcHOBHBIE CTpaTeruu 0OpaIieHus: ¢ KOHOIUKTOM.

35.Ctunu, METOIbI M TUIIOJIOTHSI KOH(IMKTHOTO TIOBEICHUS.

36.0t1uka OusHeca.

37.0pranv3aloOHHbIE W3MEHEHUS: IUIAHUPOBAaHWE, YMpaBICHHE H OO0ydYeHHE
MepcoHara.

38.Kozaekc yectr mpeanpuHuMaTesl.

39.0T1uKa 1 KyIbTypa KOMITaHUH.

40.KoprniopaTuBHas KyJabTypa.

41.9THKa NEJIOBBIX KOHTAKTOB.

42.]lenoBbie IEPErOBOPHI: BUAS, PYHKIIUHU, TUHAMUKA.

43.MeTo/1bl U TIpHUEMBI BEJCHHUS IETIOBBIX MIEPETOBOPOB.

44.3tuka Ou3Heca U coluaabHasi OTBETCTBEHHOCTb.

45.KynpTypa opraHu3zaiuy U OpraHu3aloHHAas KyJIbTypa.

46.CocrosiHIe OpraHU3allMOHHON KYJIbTYpPbl HA POCCUNCKUX MPEANPUITUIX
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47.Pecypchbl OpraHu3alliOHHOrO MOBEICHHUS.

48.CouMOKyJIbTYpHBIN  00pa3  oOpraHu3allud W  UMHUKEBOE  IOBEJCHUE
PabOTHUKOB.

49.CoTpyIHMYECTBO  KakK IJIaBHasg  XapaKTEPUCTUKA  OPraHU3aIl[MOHHOTO
IIOBEJICHHUS.

50.JIM4HOCTh B CUCTEME OPTaHU3AIIMOHHBIX CBSI3€H M B3aMMOICHCTBUM.

MPUMEPBI KEHCOB J1JIs1 PA3BOPA HA IPAKTUUYECKHNX 3AHATUAX

CUCTEMA MATEPUAJIBHOI'O CTUMYJIMPOBAHUA ITEPCOHAIJIA B
KOMITAHUU OCAO «PECO-I’TAPAHTUS»

Keiic onucvieaem cucmemy mamepuanbHo20 CMUMYIUPOBAHUS DA3HBIX
Kamez2opuii nepcoHana 8 KpynHou cmpaxogou komnauuu. OCHO8HOU aKyeHm coenam
HA CIMUMYIUPOBAHUE 00BEMO8 NPOOANC CMPAXOBLIX A2EHMO8, OQUCHBIX NPOOABYO8 U
npooasyoe Ha moukax npooadic. Kpome mozo, 6 xeiice paccmampusaiomcs 60npocwl
oniamel Mpyoa MeHeOHCepo8 A2eHMCKUX 2pYNN, KOmopwvle 3asucsim om 00bemos
npooax’dc Kypupyemvlx a2eHmos, a makice MamepuaibHo20 CmuMyIupo8aHus
MEHeOHCePO8-Kypamopos, no00epiIcusaromux pabomy azenmckou cemu. Komnanus
CMOAKHYIACHL € MeM, 4mo  CYuecmeylowue Cucmemvl  MamepuaibHO20
CMUMYIUPOBAHUsi pabomarom HedIPHeKmueHo, UACMo He UMEOM  HYHCHO2O
MOMUBAYUOHHO20 I pexma 0ns peanuzayuu cmpamezuu KOMIAHUU.

Ha cosemannu pykosoactBa komnannu «PECO-I"apantus» paccmarpuBanach
ouepeaHas ’kajoda CTpPaxoBOr0 KOHCYJIbTAHTA, Kacarolmasicss OTHOIIEHUS KypaTOpOB
K areHtaM. [IpuunHON >XaoObl MOCIYXUJ TPYOBIi OTKa3 OAHOTO W3 KypaTOpOB
LlenTpa oOCHyXuBaHMS KIMEHTOB B (puiiname Ha BONPOC areHTa O IMpaBUjIax
cTpaxoBaHus. SIpocTh AupekTopa ¢uiuana HapacTalia ¢ Kaxaou cekyHaoi. «Komy u
32 YTO MBI IUIATUM JACHBIU?)» - KpHUaj OH Ha pykoBoauTensa LleHTpa oOcimyxuBaHus
KJINEHTOB.

Maco B OroHb NOJUIMII IUPEKTOP OJHOTO areHCTBA, CKa3aB Mapy JHEW Hazal,
yTo 4 d4enoBeka u3 6 paboTaromuX Ha TOYKAX TMPOJAaX B CETH KPYITHBIX
TUIIEPMapKETOB COOUPAIOTCS YBOJIBHITHCS, TaK KaK HE MOTYT MO3BOJUThH ce0e KUTh
Ha 3000 py6. B wmecsan. Bce mnoHuManu, YTO CYHIECTBYIOIIAs CHUCTEMa
CTUMYJMPOBAHUS IEpPCOHANa IepecTana BBINOJHATh TpeOdyemyro (yHKLHUIO, T.€.
CTUMYJIMPOBATh COTPYAHHMKOB Ha PEe3yJbTaTUBHOCTb PabOTHI U YyJEpKUBAThb UX B
KOMIIaHUHU. Takoil BOONPOC BO3HUKAJI IO OTHOLIEHHWIO KO MHOTMM KIIFOUYEBBIM
KaTeropusiM nepcoHania B puinae.

CTPAXOBOE OBIHECTBO «PECO-I'APAHTH»

OtkpeiTOoe cTpaxoBoe akuuoHepHoe ooOmectBo «PECO-Tapantus» 06bu10
ocHOBaHO 18 Hosi0ps 1991r. Kommanust siBisigach yHUBEPCAIbHOW CTPaxoBOU
KomnaHuen ¢ ymuensue Ha 104 Bupa crpaxoBanus. B 2001-2002rr. pedTHHroBOE
areHTCcTBO «JKcnepT PA» MOpHCBOMIO KOMIIAHWUHU BBICIIMN PEUTHUHT HAIEKHOCTH
A++, a B 2003 r. moATBEpAUISIO BHICTABICHHBIM PEUTHHI HAJACKHOCTH CTPAXOBOU
komnanuu «PECO-T'apantusi» - A++ (BblcOkHii ypoBE€Hb HAJEKHOCTU C
MO3UTHUBHBIMU TiepcrekTuBamu). Kommanus umena 650 c¢unuanoB B Mockse, B
[TonmockoBbe U paboTaeT B 82 u3 88 cyobektoB deneparui.



[To manabiM Ha 2006r., cTpaxoBble MPOAYKTHI KOMIIAHWW IPOJABAJIA CBBIIIE
25000 npodeccuoHaNbHBIX CTPAXOBBIX areHTOB M Psiji Opokepckux kommnaHuil. Jlis
oOecrieueHuss CTAOWIBHOCTU JACSATENbHOCTH KOMIIAHUS TM0JIb30Bajach YCIyraMu
BCEMHUPHO M3BECTHBIX IepecTpaxoBouHbiXx obmiectB: Munich Re, SCOR, Hannover
Re, GEFrankona, Kiln Group, Partner Re, Europe Re, Korean Re u siBisiiach 4ieHOM
Poccniickoro cor3a cTpaxoBIIMKOB 1 MOCKOBCKOM acCOIMAllUH CTPAXOBIIUKOB.

Kpome Toro, crpaxoBoe obmiectBo «PECO» siBnsimocs uneHom Poccuiickoro
ImyJla 1O CTPaXxOBaHUIO THJIPOTEXHUYECKUX COOPYKEHUU, MeXpernoHaIbHOIO
OOBEIMHEHHUSI CTPAxXOBIIMKOB IO 3alllUTE TEPPUTOPUN U HAcENeHUs CyOBbEKTOB
@enepanun PO 0T 4ype3BbIYAMHBIX CHUTyallMd IPUPOAHOTO M TEXHOTEHHOIO
XapakTepa, a Takxke 4djaeHoOM poccuiickoro KoproparuBHoro kiryda BcemupHoro
donnga muxoit mpupoasl (WWHF). Kommanusi akkpeawtoBana mpu ATEHCTBE TIO
unoteyHoMy kunuuiHoMmy kpeautoBanuto (AMKK). Ilo mrtoram pabotsr 3a 2005r.
KOMITaHus coOpaina 6osee 23 mipa.py0. cTpaxoBbix npemuid. [TapTHepamu KoMIaHuU
SBJISUIUCh MHOTHE aBTOCAJIOHBI U OaHKH.

OUIINAITI OCAO «PECO-TAPAHTUSA» B I'. CAHKT-IIETEPBYPI'E

Ha tepputopuu r.Cankr-IlerepOypra paboranu nsa ¢pummana: C3PL] (Cesepo-
3ananHbIi peruoHaNbHBIN 1IeHTpP) U punuan B 1. Cankr-IletepOypre.

Oumman B r.Cankr-IlerepOypr nayan pabotry B mae 2000r., OTKpBIB cpa3y
yeThipe odpuca — oauH B Caukrt-IlerepOypre u Tpu — B roponax JIeHHMHrpaackoit
ob0nactu — B I'arunne, Kunrucenne u Kuposcke. Uaest coznanust Broporo ¢uinaia
3aKJII0YAIOCh B TOM, YTO KOMIIAHUS XOTe€la CO3[aTh CAMOCTOSITENbHYIO CTPYKTYpY,
OXBaTBIBAIOIIYIO BCIO JICHUHIpaacKyto o0nacTtk. 3a 5 jet Obuta co3gaHa ceth u3 20
pernoHanbHbIX oucoB B Cankt-IletepOypre u JIenuHrpaackoit odaacTu.

B 2004r. ¢umuany «PECO-TI'apantusi» B r. Cankrt-lletepOypre ynamoch
cobparb Oosnee 530 MiH.pyO. cTpaxoBbIX mpemuil (poct mo cpaBHeHuro ¢ 2003r.
coctaBmi okoiio 70%). B 2004 u 2005 rr. ¢punuan «PECO-T'apantus» B r. CaHKT-
[TetepOypr monmyuwsi Harpaasl OT TIpymnbl u3ganuid Bonnier Business Press,
BKJIIOYArOell  momuMo  mpouero  razery  «JlemoBoit  IlerepOypr»,  Kkak
ObIcTpopacTymias ¥ MHPOPMAIMOHHO OTKphITas opranu3aius Ha Ceepo-3amaje
Poccun. PykoBoactBo kommnannn «PECO-T'apanTus» y4dno ycCHelHbId ONBIT B
Cankr-IleTepOypre U JEHUHTPAICKONW 00MacTH M JOBEPUIIO (DUITHATY OPTraHU3AIUIO
paboThI KOMIIAHUH €I B OJTHOM cyObekTe denepalum.

B 2005r. ¢punman B r. Cankrt-Iletepoypre otkpsut oduc B IlckoBe. Knuenramu
¢unumana ABISUIMCH Takhe KpynHedme komnaHuu Ha CeBepo-3amaje, Kak 3aBOJIbI
«bypeBecTHuk» U «Mrpucteie BHHA», MPEANPUATHE KAPTOHHO-TOJUTPAPUUECKON
npombinuieHHOCTH «KAIITIA», uznarenbcko-noaurpa@uueckuii XONIuHT «IKCTpa-
bant», koHuepn «PaBuomm», cerb runepmapkeroB «Jlenta», BHHWNM
uMm. /.. Menneneera, «Monomut-undo», 3A0 «bantumopy, «dnopa UHTepHEIIHIDY,
Benukonykckuit msicokomOunat, 3A0 «D®APT», CoBeT Mo TypusMy U 3KCKYpCHUAM
Cankrt-IletepOypra, Kopmopammss COT, «Cxanus-Ilutep», W3zmarenbckuit  gom
«A30ykay, «PocMopriopT» 1 MHOTHE JPYTHE.

OpraHuzaimoHHas CTpyKTypa (prirana mpeicTaBlieHa B MPUIIOKEHUH 1.
MATEPUAJIBHOE CTUMVYJIMPOBAHUE CTPAXOBBIX AT'EHTOB



B xomnanunm «PECO-T'apanTtusi»  cymectBoBas — oOmMii  Mmoaxon K
(OpPMHPOBAHNIO AreHTCKOIO BO3HATPAXKICHUS, OJHAKO JOIMYCKAJIMCh HEKOTOPHIE
pa3iauuus B BO3HArpaKICHUM 3a Pa3HbIE CTPAXOBbIE MPOIYKTHl B 3aBUCUMOCTU OT
¢unuanoB. Paznuuuss ObLIM  CBSI3aHBI C  CUTyallMed Ha CTPAaxOBOM PBIHKE
KOHKPETHOTO pervoHa. [Ipu sToM KkomnaHus ycTaHaBiIMBajga MaKCUMAaJIbHBIA pa3Mep
KOMHMCCHOHHOTO BO3HAIPAXICHHS 1O KOHKPETHOMY IIPOAYKTY' M  ILIAHOBBIi
[0Ka3aTeslb CyMMapHOl KOMUCCUU B OFO/IPKETE KaX 10 MPOIAoLIEel CTPYKTYPBHI.

B ¢ummane B r. Cankr-IlerepOypre B 2002r. 6110 pa3zpaboTaHO MOJIOKEHHUE O
paboTe areHTCKOM CeTH, KOTOpOe MpeayCMaTpUBAIO HM3MEHEHHE KOMHCCHOHHOTO
BO3HArpPaXJICHUsI areHTOB B 3aBUCUMOCTHU OT IIPUCBOEHHOW €My KaTEropuH, a TaKKe
HEKOTOPBIE JOMOJIHUTEIbHBIE OOHYCHI.

Becb 06beM paboT 1o 3aKIIOYEHHUIO JOTOBOPOB ObLT YCIOBHO pa3zelieH Ha TpU
JTana:

1-i1 sram — MOMCK KIWEHTA, BBIIBICHHE €ro 3auHTEPECOBAHHOCTH B
KOHKPETHBIX BUAAX CTpaxoBaHWs, MHPOPMUPOBAHUE €ro O MPOAYKTaX U Tapudax
komnanuu «PECO-T"apanTtus».

2-i1 aTan — yOeXJeHue KIMEHTa B HEOOXOJIMMOCTHU CTPAaxXoBaTbCsl UIMEHHO B
«PECO-T"apanTtus», neperoBopsl 10 KOHKPETHBIM BHJIaM CTpaxoBaHUs, 0pOpMIIEHHE
3asBJICHUSI Ha CTPaXOBaHUE, OCMOTP U OLIEHKAa OOBEKTOB CTPAaXOBaHUs, YTBEPKICHHUE
Tapu(OB B COOTBETCTBYIOIIEM M1OAPA3/IEICHUU.

3-ii aTan — o(OpMIICHHE CTPAaXOBOW JOKYMEHTAIMH, MOJydeHHUE OT KIUCHTA
CTPAaxOBOM MPEMHUM WIHM OTCIEKUBaHWE OE3HAIIMYHOrO IUIaTeka, rnepeadya KIueHTY
JOTOBOpPA CTPaxOBaHUS.

[Ipu BBITTOJIHEHUH TIOJHOTO 00beMa padboT MO 3aKIIOUYEHUIO, IEPE3AKITIOUEHUIO
JIOTOBOPA CTPAaXOBaHUs BBIINIAYMBAIIOCH MTOJTHOE KOMUCCUOHHOE BO3HArPAXKIECHUE 110
CTaBKE COOTBETCTBYIOIIEW KaTeropuu. [Ipu BBINOJHEHWH TOJBKO OJHOIO 3Tara
BBITUIAYMBAIOCH 1/3 OT MOJHOM CTaBKM KOMUCCHOHHOTO BO3HArpaxaeHUs. YdacTue
CHELMAIUCTOB Ooduca B MEPEroBopax IO 3aKJIIOUYEHHUIO JIOTOBOpA CTPaxOBaHUS HE
BJIEKJIO 32 COOOM CHMKEHUSI KOMUCCHOHHOTO BO3HATPAKICHUS areHTa.

Bce areHTsl 1enmnch Ha CIeAyOINUe KaTerOpUM:

1. Arent-nmocpenHuk. B ero 3agaum BXoAWJIO TONBKO MPUBJIECYEHHUE KIMEHTA U
nepenaya MHGOpPMalUMU O KIUEHTE, >KENAoUIeM 3aKIYHUTh JOTOBOP
CTpPAaxOBaHUs, B COOTBETCTBYIOLIEE IOJApA3JEIEHUE. ATEHT-NOCPEAHUK
IoJTy4yajdl KOMMCCHOHHOE BO3HArpakJIeHwe B pasmepe 5% OT CTpaxoBOH
IIPEMUH TI0 JOTOBOpaM, 3aKJIIOYEHHBIM IpU ero comercrsuu. C pocTtom
00beMOB OM3HECAa KaTeropusi areHTOB-TIOCPEIHUKOB IpEKpaTuiaa CBOE
CYILIECTBOBAHHUE.

2. AreHT-cTaxkep 5 Kareropuu. ATEHTOM-CTaXEPOM MOT ObITh YENOBEK, HE
UMEIOIINNA OMbITa B CTPaXxOBaHWM, MPONIEANIMHA OO0ydyeHHE Ha Kypcax B

! PaznidnbIe BUBI CTPAXOBAHHS HMEIOT PasHyk0 yOBITOUHOCTH. TaK, J06POBOIBHOE CTPAXOBAHME
aBTOTpaAHCIIOpTa (CTpaxoBaHUE OT yroHa U yiiepoa) u 100pOBOJIBLHOE MEAULIMHCKOE CTPaXOBaHHUE
CUMTAIOTCSI CAMBIMHU YOBITOUHBIMHU BHJIAMH, B TO BpeMs KaK, HalpuMep, CTPaxOBaHHE UMYIIECTBA
(m3nyeckux nuIl (CTpaxoBaHUE KBAPTUP U 3aTOPOAHBIX JOMOB) ABJISIETCS MEHEE YOBITOUHBIM BUIOM
crpaxoBanusi. K 3Toil kareropuu Takke MOXXHO OTHECTH CTPAaXOBaHUE BBIEIKAIOLINX 32 PyOexK, THUHYIO
3alUTY U CTpaxoBaHKE IPy30B.
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mkone «PECO-T'apanTus» M ycHemHo cAaBUIME 3adeT. ATreHT-CTaxep
BBINIOJIHSJT areHTCKyl0 paboTy B MOJHOM O0BEME TOJ PYKOBOJCTBOM
areHTa-HactaBHHMKa. [lmaH cTaxupoBKM BKJIIOYANT B ceOs 3aKIIOYECHUEM
JIOTOBOPOB HE MEHEe 4eM 1o 3 BUJaM J0OPOBOJIBHOTO CTPaXOBAaHMS U Ha
CYMMY CTpaxoBbIX Ipemuii He MeHee dyeM Ha 200 (BmocieactBum — 600)
USD. Bo BpeMs CTaXUpPOBKU areHT-CTaXep IMOody4yal YMEHbIIEHHOE
KOMUCCUOHHOE  BO3HAarpaxjJeHwe IO JOroBOpaM CTpaxOBaHUS B
OIpENENIEHHOM pa3Mepe (mpuitoxxenue 2.1.)

3. AreHr 4 xareropuu. 4 KaTeropus MpUCBauBaiach areHTY, BHIMOJIHUBIIEMY
IUIaH CTaKUPOBKU. ATEHT 3TOM KaTErOpHH BBITOJIHSII ar€HTCKYI0 padoTy B
NOJTHOM OOBEME U TMOJIydald TaK Ha3blBaeMoe 0a30BO€ KOMHCCHOHHOE
BO3HArpaXkJICHUE I10 I0r0BOpPaM CTPAXOBaHUsA B pazMmepe (Ipuitoxxenue 2.2.)

4. AreHt 3 kaTeropuu. 3 KaTeropusi MpucBauBalach areHTy, cOOp CTPaxoOBbIX
npeMuil KOTOpOTO 3a MOCJeIHUE 2 KBapTaja mo JoOpOBOJILHBIM BHJIaM
cTpaxoBanus cocrtabisl 6osniee 6000 USD. AreHT BBINOJHSI areHTCKYIO
paboTy B OJHOM O0bEME M MOJIy4yall KOMUCCHOHHOE BO3HArpa)KJAeHUE I10
JIOTOBOpaM CTpaxOBaHUs B YBEJIIMUEHHOM pa3Mmepe (mpuioxeHue 2.3.)

5. AreHT 2 KaTteropuu. 2 KaTeropus npucBauBallach areHTy, COOp CTPaxoBBIX
IpeMHUil KOTOPOro 3a MOCJEIHUE JIBa KBapTajla MO J0OpPOBOJBHBIM BUAAM
cTpaxoBaHus cocrtapisin 6osee 18000 USD. Pazmep KOMHCCHOHHOTO
BO3HAIPAXKJICHHS NIPEACTABIIEH B IPUIIOKEHUU 2.4.

6. Arenr | kareropuu. | KaTeropus mpHucBaMBallaCch areHTy, COOp CTPaxOBBIX
IpeMUil KOTOPOro 3a MOCHIEIHHE 2 KBapTaja Mo JOOpPOBOJIbHBIM BHIaM
cTpaxoBanusa coctaBmsui Oonee 30000 USD. Pa3smep KOMHCCHOHHOTO
BO3HArPAKJICHMS NIPEACTABIIEH B IPUIIOKEHUN 2.5.

Kareropun nprucBanBainCch areHTaM €KEKBapTaJIbHO, IPEIyCMaTPUBAIOCh KaK
MOBBILICHUE, TaK U MOHMKEHUE KAaTErOpuM B 3aBUCUMOCTU OT OOBEMOB COOPOB
CTPaxOBBIX TMPEMHM 3a HCTEKIIWKA TMEpUoJ]. 3akKJIOUYEeHHE JOTOBOPOB IO
O6s3atenpHOMY cTpaxoBanmio orBerctBeHHOCTH (OCATO)® B IIIaH CTAKUPOBKH HE
3aCUNTHIBAJIOCh, KOMUCCUOHHOE BO3HArPa)<J€HUE 110 HUM BBIIUIAYNBAJIOCH B pa3mMepe
10%.

MATEPUAJIBHOE CTUMYJINPOBAHUE MEHEJ’KEPOB

AT'EHTCKUX I'PVIIII

Pa3BuTue OM3HECa W KOJUYECTBEHHOE YBEIMUYEHUE areHTCKOM CEeTH IMOKa3ao,
YTO areHTaMu JOJIKHBI 3aHUMAThCS CIIELIMAIMCTHI — MEHEIKEPhl areHTCKUX rpyIi. B
MPOTUBHOM CJIy4a€ pEeCcypc, 3aTPAu€HHbId HA PEKPYTUHI W OOy4YEeHUE areHTOB-
HOBMYKOB, MCIOJIb30BaJICS KpailHe Hea((EeKTUBHO, TaK KaK CYIIECTBEHHas 4acTb
areHTOB IMpeKpallajia areHTCKyK JESTEeNbHOCTh €Ill€ Ha 3Tane CTaXUPOBKH, a
OCTaBIIAsiCSI YacTh B OCHOBHOM OcCBauBaja Mpo¢eccruio areHTa MeIJIEHHO,

2 OCAT'O — O6s13aTebHOE CTPAXOBAHKE ABTOrPAXK/IAHCKON OTBETCTBEHHOCTH. 3aKoH 06 OCATO
MoJpa3yMeBaeT 00s3aTelIbHOE CTPaxOBaHNE OTBETCTBEHHOCTH BOJUTENICH TPAHCIIOPTHBIX CPEICTB Mepes
TPETHHMH JIMIIAMHU. 3aKOHOM OTIpeNIesIeTCI MaKCHMAIbHO BO3MOXHBIN pa3Mep KOMUCCHOHHOTO
BosHarpaxaeHus mo OCAI'O — 10% B mepsslii roa ctpaxoBanusi. OTHAKO YacTO HpeANCaHHbIe TPaBHIIa
HapyIIaTCs, U CTpaxoBble KOMIIaHuH mpuBiekaroT npoaasioB OCAI'O GonbuinM pazmMepom
KOMHUCCHOHHOT'O BO3HArpaXkICHUSL.
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3apabaThiBaia HE3HAYUTEIBHBIE CYMMBI JICHET, YTO SBISIOCH JEMOTHBUPYIOIIAM
(hakTopoM.

B 2003 r. B dwmane BcTymwio B JelicTtBue HoBoe IlojokeHue o pabote
areHTCKOM CeTH, HalleJICHHOE Ha pPa3BUTHE areHTCKUX TPYMN MOJ PYKOBOJCTBOM
MEHEKEPOB. DTO MOJIOKEHUE HE OTMEHSUIO MPEKHEE, a IEWCTBOBAIO MapaJlIeNIbHO C
HUM.

[To sromy I[lono’keHHIO CTpaxoBblE areHThl NETWINCh HAa TPU KaTErOpUu:
areHT-CTakep, areHT, MeHe/pkep. Kateropun areHra-ctakepa M areHTa M YCJIOBHUSA
OIJIaThl WX TpPyJa COOTBETCTBOBAIM AareHTY-CTAXEpy M areHty 4 KaTreropuu
npeapiaymero [lomoxenus. AreHTaM, BXOJSIIUM B TPYIITY, BHE 3aBUCUMOCTH OT UX
cOOpoB, HE MpHUCBaMBajach HHUKakKas KaTEeropus, CIEAOBAaTEIbHO, KOMHCCHOHHOE
BO3HArpaxjaeHue He pocio.

MenemkepoM TPymmbl MOT CTaTh YEJNOBEK, BBIMOTHSIONIUN OIPEICIICHHBIE
KBTU(PUKAIUOHHBIE HOPMBI: MPOLIEAIINNA CTAKUPOBKY, CTAOMIBHO BBIMOJHSIOMINN
JUYHBIA TUIAaH MPOJaK Ha CyMMy cTpaxoBbix mpemuii He MeHee yem 3000 USD B
KBapTaJl MO JOOPOBOJIbHBIM BHJAM CTpPaxOBaHHsS, HE pabOTaOMIMI C JpyruMu
CTpaxoBbIMU KommaHusiMu. [Ipeamoinaranoch, 4To MEHEIKEpamMu TpyInn OyayT He
are’Tbl ¢ OOJNBIIUMH COOpaMu, a CTaOWIIbHBIE CUCTEMHBIC MPOAABIBI C aMOUIUSIMU
HE TOJIKO MPOJIABIIOB, CKOJBKO YIpaBiieHIeB. [Ipuyem nomyckanoch, 4To 0Cc000
aMOMITMO3HBIE MEHEKEPhl CMOTYT pa3BUTh CBOIO TPYIIY JIO BBIJCICHUS B
OTJENBbHYIO IPOJAIOIIYIO CTPYKTYPY C CAMOCTOSITEIHHBIM OFOIKETOM — areHCTBO.

MeHemkepy BBIIIIAUMBANIOCh 0a30BO€ KOMHCCHOHHOE BO3HArpa)<IeHue 3a
JIMYHBIE TIPOAAXKH, OKJIaJl U KOMUCCHOHHOE BO3HAIPAXKICHHE OT areHTCKUX COOPOB.
Oxutan ycTaHaBIMBAJICS B 3aBUCUMOCTH OT cOOpOB rpymisl (mpusioxenue 3). B coop
TPYNIbl HE BKIIOYAJCSA JIMYHBIA cOOp MeHemkepa W cOOpbl areHToB TIO
OO0s13aTeIbHOMY CTPAaXOBAaHUIO ABTOTPAKIAHCKOW OTBETCTBEHHOCTH. KommdecTBo
areHToB B TPYMIE JIUMUTUPOBAIOCH OT 3 110 15 yenoBek. Pacuer mimaHOBBIX cOOpOB
TPYNIBI MPOU3BOJWICS W3 CIEAYIONINX COOOpaKeHHI: MUHUMAIbHOE KOJUYECTBO
areHToB — 3, 3a MEPBBIM KBapTaJl OHU JODKHBI BBIMIOJHUTH IUIAH CTAXKUPOBKH, T.C.
npuHecTd B Kommanuo mo 600 USD mo moOpoBOJNIBHBIM BHUIAM CTpaxOBaHUS
KaXKIbIH.

Bo BTOpO#i KBapTasl areHThl JOJKHBI MpuHecTH B Kommanuio o 1000 USD B
MecHIl, ecJIi uX 3 yeaoBeka, nim 1mo 500 USD, ecau ux 6 genosek, mim mo 250 USD,
ecnu ux 12 yenosek, u T.4. HaunHas ¢ Tperbero kBaprajia paboThl IPYIIIbI, B CIy4yae
HEBBITMIOJTHEHNS TUTAHA OKJIaJ MEHE/DKepa Ha CIICAYIOIMNNA KBapTall yCTaHABIMBAJICS
MPOMOPIMOHATIEHO OTHOIEHUIO (haKTUYECKOTO cOopa K miIaHoBoMYy. Jl0TOTHUTETHHO
MEHE/DKEp TMOoJlydal KOMHCCHOHHOE BO3HArpaxkiueHue B pasMepe 5% or cOopoB
areHTCKOM Tpynmbl 3a MCKIIOYEHHEM HEKOTOPBIX BHIOB CTpPaxOBaHUS. ITO
JOTIOJTHUTEIPHOE KOMHCCHOHHOE BO3HATpaXJIEHWE MEHEDKEp TMOoIy4al BHE
3aBUCUMOCTH OT BBITIOJIHCHHUS TIJIaHA TPYIIION.

[TockonbKy MeHEKEphl ObLIA BKIIOUYEHBI B CEPbE3HYIO CUCTEMY O0Y4YEHUS, TO
WX KBaTA(PUKAIKA KaK MPOAABIIOB OBICTPO pOCia, HHTEPEC K Pa3BUTUIO COOCTBEHHOM
areHTCKOM TPYNIBI aJall, MOCKOJIbKY COOCTBEHHOE KOMUCCHUOHHOE BO3HATPAXKICHUE
CTaJO0 CYIIECTBEHHO TMPEBBIIATh OKJIaJ U JIONMOJHUTEIRHOE KOMHUCCHOHHOE
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BO3HarpaxjaeHue. HekoTtopble MEHeIKephl CTalIM JeiaTh MONBITKM YHTH B areHTHI,
MOTHUBHPYS 3TO TEM, YTO POCT COOCTBEHHBIX MPOJAX C POCTOM KaTErOpHM JUIsl HUX
IPEINOYTUTENIbHEE, YEM CUCTEeMaTHueckas padoTa 1O pa3BUTHIO  areHToB. Jlis
yIep>KaHUsS MEHEIKEPOB ObLJIO NPUHATO PEIICHHWE NPUCBAUBATh UM KaTETOpPUU B
COOTBETCTBHUM C UX COOpaMU CTPAaXOBbIX IIPEMHUIA.

B 2005 roay rosioBHON oducC KOMIIAHHWH, MPOJOJIKasi aKTUBHYIO paboTy IO
BHEJIPEHUIO YIPABJICHHS ar€HTCKOW CETHIO MOCPEACTBOM MEHEIPKEPCKUX I'PYIII, BBEI
B JICWCTBHE €AMHOE JJIsi BCEX KOMIaHui [lonokeHrne O CTpaxOBOM MEHEIKEpe
(MeHemxKepe-cTaxKkepe), OTMEHHUB BCE paHee JICHCTBYIONINE B (pHIMaIaxX MOJOKESHUS O
MEHEKEPCKUX IPyMIax.

B IlosoxxeHuu onpenensiock, YTO MEHEIKEPCKHUE TPYIINbI CO3/Ia0TCS B LIEISAX
aKTUBU3allMd TMPUTOKA CTPAXOBBIX areHTOB, COKpAILlEHHWs CpPOKOB BBOJA B
npodeccrio HAUMHAIOIIUX CTPAXOBBIX ar€HTOB, TOCTOSTHHOTO YBEIWYCHHS areHTaMU
rpynnsl 00bEMOB COOUPAEMBIX CTPAXOBBIX IPEMHUIA.

BbLIM pa3zienieHbl KaTEropuu MEHEKEPOB-CTAKEPOB U MEHEKEPOB.

Menemxep (MEHEIKEp-CTaXXep) OMNPENeNsiCs KaK YCHEIIHbI CTpaxoBOu
areHt, obmajgaroumii HabopoM NPOoPECCHOHATIBHBIX KAaueCTB, KOTOPBIE IMO3BOJISLIN
€My YIpPaBJIATh CTAaHOBJICHHEM W Pa3BUTHEM HAYMHAIOIIMX CTPaxOBBIX arcHTOB,
100MBATHCS IOCTOSTHHOIO POCTa 00BEMOB MIPOJaXK OT ar€HTOB CBOEH T'PYIIIIHI.

Menepkepekas rpyIa co3/1aBajlach U3 HOBBIX CTPAaXOBBIX ar€HTOB U ar€HTOB,
MPUTJAIIEHHBIX MEHEDKEPOM  (MEHEIKEPOM-CTAKEPOM) M3 APYIHX CTPaxOBbIX
KoMmnaHui. B rpynme nommkHO ObITh He MeHee 3-X u He Oosee 15 —tu paboTarommx
areHToB. HaunHaronyie areHTbl, KOTOPbIX MPUBJIEKAET areHT IPYMIbl — KaHAWIAT B
MEHEKEPBI-CTAXKEPbI, MOT BXOJIUTh B IPYIIITY CBEPX YCTAHOBJIEHHOI'O KOJUYECTBA.

JInst co3ganus Tpynibl KaHAUAATY B MEHEIKEPhI-CTaXXePbl IPEI0CTaBIAIO0CH 3
Mecdana. Eciam 3a 3TOT Cpok OH co3iaBas TpylIly U areHThl MO CyMM€ COOpaHHBIX
CTPaxOBbIX MPEMUN BBIXOJWIM HA MUHUMAJIbHO YCTAaHOBJICHHBI YpOBEHb 00BEMOB
IIPOJIAX JUIA TPYNIBI MEHEDKEPA-CTaXKepa, TO 3a KaHAUIATOM 3aKPEIUIUICS CTaTycC
MEHeKepa-cTaxkepa Ha Cpok He Ooznee 9 wmecsueB. Ecnu rpynma MeHemxepa-
CTakepa depe3 9 MecdlleB HE BBIXOAWIA MO O0bEMaM MpOJaX Ha YpPOBEHb
MEHEDKEPCKON TpyMNIbl, TO JOrOBOP C HUM PACTOPTaJICs, areHThl MEPEBOAWINCH
aubo B JIpyrue rpymnmsl, JUOO CTaHOBWIMCH CBOOOAHBIMHM areHTamu. Eciu rpymnma
MEHeKepa-cTaxepa uepe3 9 MecsdlleB WM paHee BBIXOAWIA IO o0beMaM
coOMpaeMoil cTpaxoBOW MPEMUU Ha YPOBEHb MEHEIKEPCKOM TpyMIbl, TO CTa)xep
MEePEBOANIICS B KATETOPHUIO MEHEKEPa.

Ecnu B mpouecce paboThl rpynmna MEHEKepa B TEUYEHHE JIBYX KBApPTaJOB
MOJAPSAJ HE BBINOJNHSUIA IUIAH MO Oo0beMaM MNpOAaX, MEHEIKEp MEepEeBOANIICS B
MeHeKEpbI-CTaxepbl. Yepe3 9 mecsieB uinu panee OH MOT ObITh IEpeBEAeH 00paTHO
B KaTeropuio MeHemkepoB. [lepeBoa W3 KaTeropuu B KaTErOpHIO JIOMYyCKajCs HE
6osee nByx pa3. I[locie sToro npu nangpHeHIIeM HEBBINOIHEHUU TUIAHOB IO cOopam
CTPAaXOBBIX MPEMHI JOrOBOP C MEHEIKEPOM PACTOPrajiCs, areHThl NEPEBOIUINCH B
ApyTHe TPYNIbl WIK CTAHOBUJIMCH CBOOOIHBIMHU areéHTamH.

MeHnemkepy  yCTaHABIMBAJICS ~ €KEMECSYHBIA  OKJIAJ,  BBIIUIAYMBAIOCH
KOMHCCHOHHOE BO3HArpakJeHue 3a COOCTBEHHBI 00BEM MPOJaK B COOTBETCTBUU C
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MIPUCBOCHHOM €My KaTeropueu W JOMOJHUTENIbHOE BO3HArpaxjacHue. MeHemkepy-
CTaXepy BBIMIAYMBATIOCh KOMUCCHOHHOE BO3HArpaXkJeHHE 3a COOCTBEHHbIH 00BEM
IpPOJIa)k B COOTBETCTBUM C IPUCBOCHHOM €My KaTEropue W JOMOJHUTEIBHOE
BO3HarpaxkJacHue. HauunciieHne [TONMOJHUTENBHOTO BO3HATPAXKICHUA 3a KaxKIbId
MECSIl MPOUCXOAWIO MPHU JOCTHKEHUM CYMMApHOTO cOOpa CTpPaxoBBIX MpeMUM
areHTaMmu IrpyIIbl 32 3TOT MECSI] ONPEACIICHHOTO YPOBHS (MIpUIOKeHUE 3).

JlononHuTenbHOE  BO3HarpaxkjaeHue 1o OO0s3aTeIbHOMY — CTPaXOBaHUIO
ABTOTPAXKIAHCKOM OTBETCTBEHHOCTH BBIILUIAYMBAIOCH TOJBKO MPHU JOCTHKCHUU
MUHAMAJIBHOTO 00BbeMa CcOOpOB TI0 JOOPOBOJIBHBIM BHJIAaM CTpPaxOBaHMS.
JIOTIOTHUTENBHOE BO3HATPAXK/IEHUE HAYUCIISUIOCh B pa3Mepe:

1% ot cTrpaxoBoit npemun rpynmnsl o OCAI'O;

2% OT CTpaxoBO MPEMUU TPYIIILI IO APYTUM BUJIaM CTPAXOBaHMSI.

[lo yMon4aHuI0O MEHEIXKEepaM MOTJIM TPUCBAMBATHCS  KAaTErOpud B
COOTBETCTBUH C 00bEMaMU UX JIMYHBIX COOPOB.

MATEPUAJIBHOE CTUMVYJIMPOBAHUWE MEHE/IDKEPOB-KYPATOPOB

o 2004 r. B ¢punmaiie cymiecTBoBaia aIMUHUCTPATUBHAS TPYIINA, COCTOSIBIIIAs
U3 aHJeppanTepoB € pa3inu4HON crneununanuizanuei. C pocToOM areHTCKOM CEeTH U
pa3BUTHEM OM3HEca Takas CrelMaan3alys CTAaHOBUIACh TOPMO30M, TaK KakK MPOCTOE
¢du3nUecKkoe OTCYTCTBHE crenuanucrta B oduce (00Jie3Hb, OTMYCK, MEPETOBOPHI)
MOTJIO OCTaHOBUTH Pa0OTy IO OIpPEJEICHHBIM HampaBiieHUusM. EcTecTBeHHO, 3TO
BBI3BIBAJIO HAPEKAHUS CO CTOPOHBI ar€HTCKOM CETH.

MarepuanbHOe CTUMYJIUPOBAHUE COTPYIHUKOB aJMUHUCTPATUBHOWU TPYIIIBI
CTPOMJIOCH CIEAYIOIIHUM 00pa3oMm:

311= bxK1xK2,

['ne b — HekoTopas 6a3a, 3aBucsIIas B OOJIbIIEH CTENEHN OT CTaka paboThI;

K1 — koa(pputiueHT BoIMOJHEHUS TJIaHA IO KypUPYEMbIM BUaM CTpaxOBaHUs,

K2 — xoaddunmenT BhIMOMHEHUS TPOJaX IEHTPaIbHBIM orcoM JrO0 BCeM
bumuanom.

[Ipu BeimonHenun minaHa Ha 70% K=I1, npu BeimonHenuu 1aHa Ha 100%
K=1,3, npu BeimosineHuu miana Ha 50% K=0,8 u Huxe onmyckaTbCsi HE MOT.

[Tockonbky «PECO-T"apanTusi» mo3uionupoBaia ce0sd Kak areHTcKas u
KJIIMEHTOOPUEHTHUPOBaHHAsT KOMIMaHus, aupektopoMm ¢ummana J[.B.bonbmakoBsim
OBLJIO MPUHATO pelieHrue O MpeoOpa3oBaHUM AIMUHUCTPATUBHON Tpynmbl B LleHTp
00CITy’KUBaHUSI KIHMEHTOB, KOTOPHIA OBUT TpPHU3BAH OOCIY>XHMBaTh BHYTPEHHETO
KJINEHTa KOMIIAaHUU — areHTCKYI0 CeTh. AHJeppaiTepaM Oblia MOCTaBJICHA 3ajiaya
YIIIyOJIsiTh CBOM 3HAHUS U TMEPEXOJAUTh OT CHEHUAIN3alNU [0 MNPOAYKTaM K
yHUBEpcan3aluu. Tenepp OHM CTAId MEHEIKepaMHu —KypaTropamMu, U UX BTOPOU
BaKHeWIeH (QyHKIMe, KpoMme aHAEppUPOBAHMS CTaJO BBIIIOJIHEHHE 3aMPOCOB
areHTCKOM CEeTH IO TOBOJY OOydYeHMSs, pPa3BUTHS, HUHOOPMUPOBAHUS, PEUICHUS
Pa3TUYHBIX TPOOIIEM.

3a KaXIpIM KypaTopoM ObUTH 3aKpEIJICHBI ONPECIICHHBIE areHTCTBA, KOTOPHIC
B Clydyae OTCYTCTBHS CBOETO KypaTopa HUMEJIH MpaBO OOpaTUTHCS K JIIOOOMY U3
MPUCYTCTBYIOIMUX. B ciiydae HemoBONbCTBA PabOTOM KypaTtopa areHTCTBa MOTJIH
X0JlaTalCTBOBATh O €ro 3aM€EHeE.
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OnHako HEOOXOJUMOCTh OCBaMBAaTh HOBBIE CTPAXOBBIE MPOAYKTBHI, @ TaKKe
CMEILIEHNE aKLEeHTa U3 00JacTU aJMUHUCTPUPOBAHUS CTPaXOBOW JAESITEIBHOCTU B
o0nacTb OOCIY)KMBaHUS BBI3BAJIO BHYTPEHHEE CONPOTUBICHUE MEHEIKEPOB-
KypaTopoB.JTO BBIPAa3WJIOCh B TOIBITKaX HE OpaTh Ha ce0d OTBETCTBEHHOCTb,
YXOIUTh OT pelIeHus MpoOjeM, OTKa3e ONEPaTUBHO pPEarupoBaTh Ha 3alpOChl
areHTCKOM CeTH, MOSIBJIICHUH Kajl00 Ha Meperpy’eHHoCTh. B cBOIO ouepenb, areHThl,
KOTOpBIM Obla INpe3eHTOBaHa HOBas KoHUenuus padotel LleHTpa oOcimyxuBaHuA
KJIMEHTOB, CTAJIM BBIPAXXKaTh aKTUBHOE HEIOBOJILCTBO PAa0OTOM KypaToOpoOB, TaK Kak
BUJIETU PA3JIMYUS MEXKIY JEKJIapauued u 1eCTBUTEIbHOCTHIO.

Jns npuHATHS pemieHUss 00 YCTAHOBJIEHHWHM CHUCTEMBl MAaTepUaIbHOTO
CTUMYJIHPOBAHUS MEHEKEPOB-KypaTopoB, KOTOpass MOTHBHpOBajia OBl UX Ha
BBITIOJTHEHHE TIOCTaBICHHBIX 3a/la4y, PYKOBOJICTBOM (unmana ObUIO MPOBEICHO
AHKETHUPOBAaHUE KypaTOPOB W Aare€HTCKOM CETU. AHKETBI, NpEAHA3HAYEHHBIE IS
KypaTopoB, MMEIM CBOECH LENBI ONpPEAEICHUE ITOHUMAaHUsS MMM CBOMX LEJed U
3a/a4, a TaKXKe OIpENCICHUE CTENEHU  YJIOBJIETBOPEHHOCTH  CHUCTEMOM
CTUMYJINPOBAHUS.

AHKETBI, PEeHA3HAYCHHBIE JUIsl ar€HTOB, UMEJIN CBOEH LIEJIBI0 ONPEIEIUTh
CTENEHb MX YIOBJIETBOPEHHOCTH PabOTON KypaTOpOB IO pa3iMYHBIM aclEeKTaM s
NOCJIEAYIOLEH KOPPEKTUPOBKH U MOBBILICHUS 3()PEKTUBHOCTU ITON pabOTHI.

PyKkOBOACTBO MOIYUYUIIO CAEAYIOMINE PE3YIbTaThl AHKETUPOBAHHUS

1. Kypamop 1. Ilpu oueHke 3(p(EeKTUBHOCTH OILIAThl CBOETO TpyAa CUMTAI, YTO
3apabaThIBa€T MEHbIIE, 4YeM pa0OTHUKM AHAJIOTMYHBIX 10 TPO(HITIO

NEeATEIbHOCTH KOMIIAHUH, IPU 3TOM HE CMOI COOTHECTH YPOBEHb CBOEH

3apIiaThl ¢ YPOBHEM 3apIliaThl CBOMX KoJUier B guunane. Takxe OH HE cMOT

MPEANOJIOXKNUTh, Ha OONBIIYI0O WIM MEHBIIYIO 3apIulaTy OH CMOT Obl

npereHaoBath npu yxone n3 «PECO-I"apantus». Ilpu stom Kyparopl cuuran,

YTO YPOBEHb €r0 3apILIaThl HE COOTBETCTBYET NPUMEHSEMBIM WM 3HAHHSIM,

YMEHHUSIM W HaBbIKaM, €ro BKJIay B MpHObUIL KOMIIAHUM, Maciitady Wu

CIIOKHOCTH  BBIIIOJIHSIEMBIX  337a4, YPOBHIO €ro  OTBETCTBEHHOCTH,

MHTEHCUBHOCTH TpyJa, 3aTPau€HHOMY BPEMEHHM, OMbITY (CTaxky paboThl) U

CIIOCOOHOCTSIM, OJHAKO COOTBETCTBYET JOCTUraeMbIM pe3yjbTaTaM H

OKa3bIBa€MOW UM MOMOIIIM KOJUIEraM 1o pabore.

[Ipu ommcanum cBoux (YHKIMOHAJIBHBIX OO0sS3aHHOCTEH (QOpMaIBLHO

MIPOSIBJISUT MIOHUMAHUE 3aJ1ay CBOETro padovyero MecTa, OJHAKO MpU JETaTbHOM

aHaJM3€ BBIICHUIIOCH, YTO pabOTy MO 3alpocaM areHTCKOW CeTH, OJHY M3

CBOMX TIJaBHbIX (YHKLUMI, paccMaTpuBaj Kak JIMIIHIOO Harpysky,

OTBJICKAIOIYIO OT OCHOBHOM J1€ATEIbHOCTH.

JlanbHeillee pa3BUTHE BHUJAENI B PACHIMPEHUU MaTepUalbHOW 0aszbl U
nepenaye YacTu CBOUX (DYHKIMI JPYTUM COTPYIHUKAM WM MOJPA3ICTICHUSIM.

Cam onieHnBai cBoo padboty Ha 4,0 6ania mo 5-6amIbHON MIKae.

ATreHTBI, OLIEHHBasl KypaTopa 10 TaKUM BAXKHBIM JUJISI HUX KPUTEPUSIM,

KaK €ro JOCTYNHOCTb, TOTOBHOCTH OKa3aThb IIOMOIb, ONEPATHUBHOCTH B

pELIEHUH BOIIPOCOB, MOJHOTY 3HAHWW MNPOAYKTOB M MPOUEAYP KOMIIaHHH,

ydyacTue B OOy4YeHHH, a TakXKe KOPPEKTHOCTh M J10OpOKEIaTeNbHOCTD,
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MIOCTaBWIM OLIEHKY 2,9 Oaa.

2. Kypamop 2. llpu onenke 3(pPeKTUBHOCTH CHUCTEMBI OIUIATHI CBOETO TpyAa
CUMTaJl, YTO YpPOBEHb OIUIaThl €ro TpyJa HE COOTBETCTBYET MaciTady u
CJIO)KHOCTH pELIAeMBbIX 3a/lay, €ro OTBETCTBEHHOCTH, MHTEHCUBHOCTH TPY.a,
OKa3bIBAEMOW MM TMOMOIIM KOJIeraM, CIIOCOOHOCTSIM U JIOJDKHOCTH, OJIHAKO
BIIOJTHE COOTBETCTBYET MPUMEHSEMbIM 3HAHUSIM, YMEHHUSAM M HaBbIKaM, BKJIAILy
B MpUOBLUIL KOMIIAHWM, OMNBITY U 3aTpauyMBaemMoMy BpeMeHu. [lpu ananuse
CBOMX (DYHKITMOHAIBHBIX OOS3aHHOCTEH MPOSBIUT YETKOE TOHUMAHHE 3a1a4
cBoero paboyero Mecra, aHAIM3UPOBAI TPYAHOCTH, BO3HUKAIOUIUE TIPH
BBITIOTHEHNH paboThl. JlanmpHeiiee pa3BUTHE BUIEIT B COOCTBEHHOM
oOy4YeHNM, ONTHUMHU3AIMNHA JEATEILHOCTH B OOJBIIEH CTEMEHH 3a CUeT
COOCTBEHHBIX JIMYHOCTHBIX pecypcoB. Cam oreHMBana CBOO paboTy Ha 4,5
Oarna mo 5-6amIbHOM IIKae.

ATeHTHI OLIEHWJIN paboTy 3TOro Kyparopa Ha 4,0 Oamia no 5-OayuibHOU

IIKaJe.

3. Kypamop 3. Ilpu onenke >(pPeKTUBHOCTH CHUCTEMBI OIUIATHI CBOETO TpyAa
cuUMTall, 4YTO 3apabarbiBaeT OOJbIlIe, Ye€M COTPYJHUKH AaHAIOTHMYHBIX TIO
npouIit0 AESITEIbHOCTA KOMITAHUM M KOJUIETH —KypaTophl ¢uinana, Takke
moJiaraj, 4To IMpU TEPexXoje B JPYryl0 KOMIIAHWIO CTayl Obl 3apabaThIBaTh
menbie. [Ipu stom Kypatop 3 cumran, 4Tto YpOBEHb €ro oOIJiaTbl HE
COOTBETCTBYET €r0 OTBETCTBCHHOCTH, HMHTCHCHUBHOCTH TPYy/a U 3aTPAauYCHHOMY
BpPEMEHH, OKa3bIBAEMOI TTOMOIIIH KOJIIETaM T0 paboTe U ero cnocoOHocTsaM. B
TO K€ BpPEeMs OH TIojlaraj, 4TO OIUIaTa €ro TPy/a BIOJHE COOTBETCTBYET €ro
3HAHUSAM, YMECHHSAM U HaBBIKaM, MacIITa0y U CJIOKHOCTH BBITIOJIHSIEMBIX 3a]1ad,
OMBITY (CTaxy paboOThl), 0OpPa30BAHUIO, JOJKHOCTH, a TAKXKE JOCTUTAEMBIM
pesyabTatam. Ilpu aHammze cBouX (YHKIIMOHATBHBIX OOS3aHHOCTEH YETKO
MOHUMAJ 3aJladyd CBOET0 pabouyero Mecra, He KaJloBaJiCd Ha MEPErpy3Ky U
BBITIOJIHEHHUE PA0OT, HE CBOMCTBEHHBIX paboueMy MeECTy, IJsl YIydllleHUs
KauecTBa pabOThI MpeJroyiarajl pa3BUBaThb CBOM yMeHUS U HaBblku. Cam
OIICHUBAJI CBOIO pabory Ha 4,5 Oamna mo 5 — OayuIbHOW IKaje. ATEHTHI
OIICHUBAJIM paboTy 3TOro Kyparopa Ha 4,3 Gana.

Bce kyparopbl CXOOUIMCh B TOM, YTO MPH OLIEHKE MX JEATETLHOCTH HUMEET
CMBICJI YYUTBHIBATh MHEHHUE KypUPYEMBIX areHTCTB (areHTtoB), T.€. OTCYTCTBUE
HapeKkaHuM, kajmod Ha paboTy KypatopoB. Kyparopel mosaraiv, 4To B JE€HEKHOM
BBIPOKCHUHM WX 3apab0THAs TuTaTa JIOJDKHA 3aBHCETh OT BBITIOJHEHUS TUIAHOBBIX
MoKazaTeliel KypUpyeMbIX areHTCTB, a TaK)Ke€ pacCUMTHIBAIM Ha OOHYC B BHIE
MpOIEHTa OT COOPOB KypUPYEMOH CETH.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE MEHEDKEPOB OT/EJIA
[MTPAMBIX TTPOJIAXK

Jlo BBenmeHus B cuiy 3akoHa 00 OO0s3aTebHOM CTPaXOBAaHHWH TPAXTAHCKOM
OTBETCTBEHHOCTH AaBTOBJIAJICTBIIEB B (pryiMane HE CYIIECTBOBAJIO OT/ENa MPSMBIX
npogax. C KIueHTamMu, KOTOpble OOpalainch B KOMIAHUIO CaMOCTOSITENBHO, 0e3
pPEKOMEHJAIM TpoJaoIIe ceTr, padotanu 1-2 MTAaTHBIX COTPYAHUKA, TaK Kak
TaKUX KJIMEHTOB ObUIO HE MHOTO. B mepBbIii e JeHb BCTYIUICHHS 3aKOHA B CHITY B
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KOMIIAHUIO XJIBIHYJ MOTOK 3aKOHOMOCIYIIHBIX aBTOBIAJEINbIEB, KOTOPHIE MKEIaIu
npuoOpecTH CTpaxoBKy. B mepBbie Hemenu, Korja KaKabplii 1eHb NOCTYNaIu pa3Hble
YTOYHSIOIINE AUPEKTUBBI, IEPCOHAI HE 3HAJ, KaK TOYHO CUUTATh pa3Mep CTPaxOBOM
NpPEeMUN U MPABUIBHO 3aIOJIHATH MOJKMCHI, YTO BBI3BIBAJIO pa3apakeHHE KIMEHTOB.
OHU TPOMKO BBIPA)KaJU BOU MPETEH3UU IO MOBOAY TOTO, YTO BBIHYKJICHBI TOKYATh
HEHY)KHYIO UM CTPaxOBKY, CTOS MpH 3TOM B ouepensx. PyKOBOACTBO MPHUHSIO
pelieHue, 4To 3aHuMaTbes mpopaxeid mnoucoB OCAI'O momkHBI CHEIMAIBHO
00yYEHHBIE JTIO/IH.

Torma u Hauan ¢popMUpOBaTHCA OTIEN NPSIMBIX MIpoAax. B oTaen Habupanuck
COTPYIHHMKH, HE 3HAKOMBIE JO CHX IOP CO CTPAXOBAaHWEM, B OCHOBHOM MOJIOJbIE
JIO/IA, 4acTO Oe3 OMbITa U C YMEPEHHBIMUA MaTepUalIbHBIMU OXKUJAaHUSMU. B miepBbIit
roJl paboThl HOBOIO 3aKOHAa OBUIO COBEPIIEHHO HEMOHSTHO, HACKOJBKO BBITOJIHA
paboTa 1o 3ToMy BHAY CTpaxoBaHUs AJIsi KOMIIAHWHU, HAJIO0 JIM aKTUBHO 3aBOCBBIBATH
peiHOK OCAI'O U, COOTBETCTBEHHO , MOTHUBHUPOBATh MPOJABIIOB Ha MPOAAKY
nosmcoB OCAI'O. Ilpu sTom Henb3st ObUIO JOMYCKaTh TEKy4ECTH KaJIpoB B ITOM
OTJEeJIe, TMOCKOJIbKY IUIOXO MOJTOTOBJIEHHBIE MPOJABIBI MOTJIM  HAHECTH
CYIIECTBEHHBIA YpPOH PEMyTallMM KOMIIAHWUM M TaKXE€ MaTepUalbHbIN Bpena. bblio
MPUHATO  pELIEHHE  OKJIaJ0B HE  IUJIATUTh, YCTAHOBUTh  KOMHCCHOHHOE
BO3HarpaxjaeHue B pazmepe 5% ot o0bemoB cTpaxoBbix npemuii o OCAI'O u 10 %
OT 00BEMOB CTPAXOBBIX MPEMHUIL 110 JOOPOBOJIBHBIM BUAM CTPAXOBAHUS.

[locne akTHUBHOrO OOy4Ye€HHS W TPUOOPETEHHS OIbITa MPOAABIBI CTAIU
3apabaThIBaTh TAKWE JCHBIHU, HA KOTOPBIE MPHU MpHUEME HAa paboTy Jlake HE MOIJIH
paccunThiBaTh. KoOMIaHus, MpoBeOs OYEPEOHOM aHAIW3 CBOMUX 3arparT M
IIOCTYIUIEHUHM, NpPHUHAJIA OKOHYaTenpHoe pemeHue o toM, yto OCAI'O — 310
XOpOIIMA WHCTPYMEHT [Jisi MPUBJIEYECHUS KIMEHTOB M CO3JIaHUs MOPTQeEns, a He
MPOAYKT, HMEIOINNA CaMOCTOATENIbHYK) IIEHHOCTh. IloaTOMy KOMHMCCHOHHOE
Bo3Harpaxaenue mo nosmcam OCAI'O npu mpogaxe B opucax ObUIO CHHUKEHO O
3%, a mo pgoOpoBoibHBIM BuAaM — 5%. JlomoJHUTEIBHO COTPYAHUKAM
BBITJIAYMBAJICSI MUHUMAJIBHBIN OKJIaI.

B pesynpraTe KOMmaHus TONyYHJIa UHTEPECHBIM 3(PdekT: 00beM OPUCHBIX
MPOJIaXK BO3POC, YOBITOUHOCTH IO O(DUCHBIM MTPOJIaXKaM CHU3MIIACK.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE IIPOJABIHOB HA TOYKAX
IMPOAAXK

B 2004 r. B nensx yBenuueHus 00bemMoB npojax mnojgucoB OCAI'O dunuman
Hayan pa3pabdOTKy MPOEKTa MO OTKPBITUIO TOYEK NPOJaX B CETH KpyHMHEHIINX
rUnepMapKeToB. ['unepmapkeTsl ObUIM PaCMOIOKEHbI, KaK MPaBUIO, HA BbIE3/IaX U3
ropojia, B TOM YHCJI€ U B HAIpPaBJIEHUHM T'OCYIAPCTBEHHBIX T'PaHUL, MPEAHA3HAYECHBI
JUISL  MEJIKOOINITOBBIX MOKYyMarejaedl, paboTalii B KPYIJIOCYTOYHOM  PEXKHUME.
[TopaBnstomelt YacThl0 MOKYMAaTesed 3TUX TUNEPMApKETOB ObUIM aBTOBIAJEIbLbI,
T.. LieseBas rpynna jisi pasButus npojax noiaucoB OCAI'O. Kpome Ttoro, Ha
TOYKaX MPEINOoIarajioch MpojJaBaTh MOJUCHI «3ejieHass KapTta» U «MeauluHCKue
PacXoJIbl MyTEIIECTBEHHUKOBY JJISI BBIC3KAIOIIUX 32 pyOek aBTOMOOUITUCTOB, T.€. T€
MOJIUCHI, KOTOPBIE YIOOHO MOKYINaTh HA BBIE3]IE U3 TOPOJIa, HE 3ae3Kasl CIEeIHAIBHO B
CTPaxoOBYI0 KOMITAHUIO.
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Cnenyer 3ametrutb, uto s Cankt-lIlerepOypra mnpomaxa TMOIHCOB B
runepMapkeTax ObUIO SIBIEHMEM HOBBIM, 3(P(EKTUBHOCTh TaKMX MpOoJax Oblia
HEU3BECTHA, COOTBETCTBEHHO, HESICHO, KaK OIIaYuBaTh padOTy IMPOJABIIOB.

[TockonbKy BHEIIHE CHCTeMa MPOAaX Ha TOUKaX BBITJISZENA TaK ke, KaK U B
oTIeNe MPSIMBIX NpoJak B oducax KOMIIAHMHM, TO M CHCTeMa MNpoAax Oblia
yctaHoBiieHa Ta ke, T.e. 3% no OCAI'O. 1o 1oO6poBONbHBIM BHUJIaM CTPAaXOBaHUS
KOMHCCHOHHOE BO3HArpaxkJieHue ObUIO yCTaHOBJIEHO B pasmepe 10%, Tak Kak
CEPbE3HBIX O0BEMOB NPOJAXK IO HUM HE MPEANOJarajoch, M MOBBIIICHHAA I10
CPAaBHEHUIO C OTHEJIOM TMpPSAMBIX MPOAaXX KOMHUCCUS JOJDKHA OblIa CIYKWTh
JOTOJHUTENBHBIM CTUMYJIOM U OoHycoM. [[ns mpomaxk HaOpanu mpoaaBLOB HO 2
YeJI0BEKa Ha TOUKY.

[To HACTOSIHUIO PYKOBOJICTBA TUIIEPMAPKETOB CHayvaja MpoAaBIlbl paboTatu 1mo
24 yaca, 0OJHAaKO B MocyeacTBUM Obul ycTaHoBieH pexum ¢ 10.00 no 22.00 — 2 nus
pabouux, 2 1HS BBIXOAHBIX. [IpojaBlbl HE HMMENM OIbITa B CTPAXOBaHUH, HUX
MaTepUaJbHbIe 0KHIaHUs ObTM HEBEJIMKHU, U OHU LIEHWIN HaJM4he paboyero Mecra,
/i€ PEANoJarajics MOCTOSIHHBIA IPUTOK KJIMEHTOB.

UYepes HEKOTOPOE BpeMsl KIMEHThI THIIEPMApKETOB CTaJIM 00paliaTh BHUMaHHUE
Ha HaJM4yue TOYEK NpPOJaX B TUIEPMapKeTaxX, MOAXOAUTh 3a KOHCYJIbTAlUAMHU U
nokynate noiaucel OCAI'O. bornee TOro, KiMEHTbl WHTEPECOBAINCH U JAPYTHUMH
CTPaxOBBIMH MPOTYKTAMHU.

B 10 xe Bpems kommaHus pa3paOoTana psa METOIMK MO NepexoAy OT
OCAI'O k n00OpOBOJBHBIM BHIAM CTPAaXOBaHUs MpPU NpOJaxax Ha TOYKAX, IO
HapaOOTKe KIMEHTCKOM 0asbl JJIs Mocienyroumero kpoccenunra. Ha ocBoenue stux
METO/MK, a TaKKe JJI1 U3YUYECHHs CTPaxOBbIX NPOAYKTOB TpeOOBAJIOCh ONPEAEIECHHOE
BpeMsa. UToObl MOTHUBUPOBAThH MPOJABLIOB 00y4aThCsl B CBOE CBOOOJHOE OT MPOAAX
BpeMs, ObUIO pELIEHO B TEUYEHHE IMEPBBIX TPEX MECSAUEB padOThl BBHIMIAYUBATH
CTUIICHJIMIO 3a ycrenrHoe ooyuenune B pazmepe 2000 py0. B mecsIl (B CpeTHEM 3TO
Oobma 1/4 wmm 1/5 wacTe WX JKemaeMol 3apa0OTHOM TUIaThl). Y CHENIHBIM
PU3HABAIOCH O0yUEHHUE, OTBEYAIOIIEE CIECYIOIIUM KPUTEPUSIM:

e PerynsipHO€ MOCENEHUE BCEX 3aHATUN TPEHUHTA;

e OrpaboTka Ha TOYKaxX BCEX TPeOYyEMBIX TEXHOJOTHHA C JOKYMEHTaJbHbIM

MOATBEPKICHUEM — HAIMYUEM 3aMOJHEHHBIX CIENUATBHBIX (OPM;

e Hanuunem nNOATBEPKACHHBIX NANbHEUIINX KOHTAKTOB C MOTEHUHUAIbHBIMU

KJIINEHTaMU;

e Kak crnencrBue — BBIXOM Yepe3 3 Mecslia Ha ONpeAesICHHbIN MIaHOBBIN 00BheM

MPOJIaXK, KOTOPBIM 00ECTICUNBAET JKeJTaeMbIil 3apaboTOK.

Yepe3 Tpu Mecslia BbIIUIATa CTUIEHIUMU MpeKpaliajiach, MNPUITOM HOPMaIbHO
oOyueHHbId M pabotatomuii no texHosnorusiMm «PECO-TI"apanTus» mnponaaser; Mor
3apabotars oT 300 no 1000 USD. Pacuer cTpousics cieayomum 00pa3om.

[InanoBeIli 00BeM mpoaaxxk ObuT ycTaHoBiIeH B pazmepe 10000 USD nHa
yenoBeka B Mecsu. [Ipu nponaxke tonpko nomucoB OCAI'O u npu KOMUCCMOHHOM
Bo3HarpaxjaeHuu 3% 3apaboTok coctasisi B cpeaHeM 300 USD. Ilpu BeinoHEHUN
BCEro IUIaHAa 3a CYeT JO0OpPOBOJBHBIX BUJOB CTPAaxXxOBaHUS NPU KOMHCCHOHHOM
BosHarpaxaenun 10% 3apabotoxk ™or coctaBnatbl000 momn. Jlns OGonbiieit
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MOTHBAIlUM TPU  TPEBBIIIEHUHM MECAYHOrO IUIAHOBOTO  o0BbeMa  MIPOAaXK
KOMHCCUOHHOE  BO3HarpaxkaeHue no  cBepxmiaHoBeiM — nosmcam  OCAI'O
yCTaHaBIMBAJIOCh B pazmepe 7%.

B nanbHelmeM pyKoBOAMTENb NPOEKTa 3asBWI, 4YTO IUIAH [POJABLIaM
[IOCTABJICH HEBBINOJIHUMBIN, IIOCJIE€ OKOHYAaHMs CTUIEHIMAIBHOIO IEepuoja
IPOAABIBl YBOJIBHSAIOTCSI U OH HE MOXET HaHATh JAPYTUX, MOTOMY KakK 3HAET O
HEBO3MOKHOCTH HOPMAaJIbHO 3apaloTaTh MpU CYIIECTBYIOIIUX MOTOKAX KIMEHTOB Ha
TOYKax Mmpojax. OH NOMPOCHII YBEJIMYUTh pa3Mep KOMUCCUOHHOTO BO3HATPaXKICHUS
no OCAT'O no 5%, uto u ObUIO cAenaHo PyKOBOACTBOM (uumana. CuTyauus npu
3TOM HE U3MEHUJIACh.

Torga ObUIO TPUHATO TPOMEXKYTOUHOE PEIICHHE OpPraHu3oBaTh paboTy Ha
TOYKaX MPOJaX CHJIAMHU yxke padoTaroleld MEeHeHKepCKO rpynmbl. YacTh areHTOB
Ipynmnbel  ocTajack  CBOOOJAHBIMA CO  CBOMM  YpPOBHEM  KOMHCCHOHHOIO
BO3HArpaXk/IeHus, a uYacTh cTaja padoTaTh HAa TOYKaX C KOMHCCHOHHBIM
BO3HATPakICHUEM, YCTAHOBJICHHBIM JUISl 3TUX TOUYEK IPOJAK.

B TedeHwe HENPOJOJDKUTEIBHOTO BPEMEHHM IOSBWIACH TEHACHIUSA K
CHIDKEHHIO 00beMa MpoJaXk Jake Ha TeX TOuYKaX, Ha KOTOPbIX OH ObLI
CyLIECTBEHHBIM. [IpM 3TOM areHThl JKAJOBAJIUCh HA HU3KOE KOMHUCCHOHHOE
BO3HarpaXx/aeHue, Maybli OO0BEM KIMEHTOB, TsDKENbld rpadue paboOThl, HO HE
YBOJIBHSUIACH. bosiee Toro, korjga BcTaja BOIPOC O BO3MOKHOM 3aKPBITHH IPOEKTA B
CWJIIy €ro HepeHTaOeIbHOCTH, MEHEKepCcKas TIpynna Bblpa3wjia TOTOBHOCTb
CaMOCTOSTENIbHO OIJIAYMBATh apEHIY TOYEK.

HNPUJIOKEHHUE 1

OPTAHMU3ALIMOHHASA  CTPYKTYPA  OUIIMAJIA OCAO  «PECO-
'APAHTUA» (OPUJINAJI B I.CAHKT-IIETEPEYPTE)

dupekTop
AMpeKTopa = AMpeKkTopa no
dunmana nepcoxany

3aMeCTUTEND ® .
MHAHCOBbIN
avpektopano | =
m NPEKTO
BroaKETUPOBAHN AP P
10

Ha4YanbHUK LOK LieHTp AvipekTop X 0311 . YNpasaatowmi
. ) obcnyKMBaHM areHTCcTBa, 03AUCTBEHHA 10 MaDKETUHT
oTAEeNa BbiNAaT A KIMEHTOB, 3amecTuTenb A cnyKba P Y
KypaTopbl ANPEKTOPA
areHcTea
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INPUJIOXKXEHHUE 2
2.1. KOMUCCHMOHHOE BO3HAT'PAXKJIAEHUE AI'EHTOB-CTAKEPOB

Bun crpaxoBanus PazmMep KOMMCCHOHHOTO
BO3HArpaXKaeHus, %o
ABTOTpaHCIIOPT 10
NmymiecTBo buznueckux 20
JIHIT
NMymiecTBO  FOPUIMYECKHUX 10
JINIL
I'py3sl 10
Jlnuuag 3ammra 10
J10OpOBOJIEHOE METUITUTHCKOE 6
CTpaxOBaHUE

2.2. KoMuccrnoHHOE BO3HArpaKICHUE areHTOB 4 KaTErOpuun

Bun ctpaxoBanus Pasmep kOMHCCHOHHOTO
BO3HArpaxjaeHus, %
ABTOTpaHCHOPT 15
NmymiectBo bu3nIecKuX 30
JIU]
NmMymecTBo  IOPUANYECKHUX 15
JIUT]
['py3b1 15
JInunag 3ammura 15
J10O6pOoBOILHOE METUITMHCKOE 12
CTpaxOBaHUeE

2.3. KOMUCCHOHHOE BO3HAT'PAXKAEHUE ATTEHTOB 3 KATEI' OPU

Bun ctpaxoBanus Pasmep KOMHCCHOHHOTO
BO3HArpaKJIeHus, %o
ABTOTpaHCTIOPT 18
NmymectBo bu3IIeCcKuX 30
JIUT]
NmyiiecTBo  IOpUAMYECKHUX 18
JIUT]
['py3sI 18
JInunag 3amura 20
J1oOpOBOILHOE METUIIMHCKOE 12
CTpaxOBaHUE

2.4. KOMHNCCHMOHHOE BO3HAI'PAXJIEHVUE AT'EHTOB 2 KATEI'OPUA
Bun ctpaxoBanust Pazmep KOMHMCCHOHHOTO
BO3HArpaxkJIeHus, %o
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ABTOTpPaHCHIOPT 20

NmymectBo (bu3nIecKux 30
JIALL

NmymiectBO  IOPUIUIECKHUX 20
JIAL]

['py3sbI 20

JInunag 3ammra 25

J10O6poBOILHOE METUITMHCKOE 12
CTPaxOBaHUC

2.5. KOMHUCCHUOHHOE BO3HAI'PAKIAEHUE ATTEHTOB 1 KATEI'OP1

Bun crpaxoBanus Pazmep KOMHCCHOHHOTO
BO3HArpaxxJeHus, %o
ABTOTpaHcnopT 22
NmytectBo buznueckux 30
JIAILL
NmyiiecTBO  IOpUAMYECKUX 22
JINIL
I'py3sl 22
JInyuas 3ammra 28
J1oOpOBOILHOE MEIUITMTHCKOE 12
CTPaxOBaHUE
IMPUJIOKEHME 3
OxkJ1a]1 MeHeKePOB areHTCKUX IPynn
Kgapran
1 3 4n
MOCJICTYIOTITHE
MuHuManb
HBIN coop 1800 9000 18000 27000
rpynmsi, USD
Oxnan,
USD 100 150 150

Pa3mep npemuu MeHeakepaM areHTCKUX Py 3a cOOpPbI rPyNIbI

MuHuManbHbIN cOOp JIst
HAYUCIIEHUS NOMOJTHUTEIBHOTO

J1OJDKHOCTD omaizgﬁ?D Bo3Harpaxaenus, USD
Jloiic;i(;nmme OCATO
Menemxep 40-60 3000 10000
Craxep 0 1500 10000
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Bonpocel 0na oocyscoenus:

1.

[Tpoananusupyiite cucTeMy MaTepHaJbHOIO CTUMYJIMpPOBaHuUs areHToB. Kakue
eI IpeciaeayeT KOMIaHMs, MPUHUMAsl PEIIEHHE O Pa3HOM KOMHCCHOHHOM
BO3HArpaXk/ICHUU MO pPa3HbBIM CTPaxoBbIM mpoaykram? Ha uyTo HampaBieHO
pa3/iesieHue areHTOB Ha KaTeropuu?

[Tpoananusupyiite cUCTEMy MaTepUalbHOIO CTHUMYJHUPOBAHMS KypaTOpoOB: B
4eM IUTI0Chl U MUHYCHI cucTeMbl? Ha perienne kakux 3ajad oHa HalpaBiieHa?
[IpoaHanu3upyiiTe CUCTEMY MaTEPHAIBHOIO CTUMYJIMPOBAHUS MEHEIKEPOB.
[IpaBunpHO M OBUIO NPHUHIATO pEUIEHUE O MPUCBOCHUM KAaTErOpHid
menemkepam? Ilouemy? Kakue menu mnpecienoBaiuch (UIHAIOM TPHU
HEIPUCBOEHUU areéHTaM MEHEIKEPCKOM IpyIIbl KATErOpHid, XOTS B KOMIIAHUU
Takasi IpaKTUKa CyllecTBOBaNa?

[Tpoananu3upyiiTe CUCTEMY MAaTE€PHAIBHOTO CTUMYIUPOBAaHUSA O(UCHBIX
npoaaBioB. C ueM, Ha Bam B3mmsa, cBa3aH >(QQeKT, NOJYyYEHHBIH OT
CHW)KEHUS KOMMCCHUOHHOIO BO3HarpaxiaeHus? Kakue anbTepHAaTHBHBIC
pELIEHUsI MOKHO ObUIO MPEANPUHSATH AJISl CHIPKEHUS PACX0/10B KOMIIaHUU?
[IpoaHanmu3upyiTe CHCTEMY MATEPUAIBHOTO CTHUMYJIMPOBAHMS Ha TOYKax
npogax. Ilouemy wuMeromascs cUCTeMa MOTHBAalMM HE I[PUHOCHIIA
oxugaemoro s¢dekra?. Ilouemy yBenuueHue pa3smepa KOMHCCHOHHOTO
BoszHarpaxjeHus nmo OCAI'O ne BwBano oxwumaemoro s¢hdexra? Kak Boi
CUMTaeTe, MOYeMy, HECMOTPA Ha HU3KOE KOMUCCHOHHOE BO3HATPAXICHUE U
HEyI00HBIN rpadguk padoThl (IO MHEHHUIO MPOJIABIIOB), MEHEIKEPCKas rpyIina
BbIpa3uJa jKeJIaHue OIIaYuBaTh apeHAy TOUEK?

[Ipensioxkute cuUcTEMY MaTE€pPUATBHOTO CTUMYJIMPOBAHUA MJII MEHEIKEPOB-
KypaTopoB € Y4YeTOM TpeOOBaHUI KOMIAHUU U CPOPMYIHPOBAHHBIX
HEJIOCTATKOB CYILIECTBYIOLIEH CUCTEMBI.

BONPOCHI K 3a4eTy:

CoNoakrwdE

TeopeTndeckre OCHOBBI ITOBEICHUS YEIOBEKA

Bocnpusitue. CyTh OHATHS M1 OCHOBHBIE COCTABJISIOIINE

@akTOpBI, BIUSAIOIINE HA BOCIIPUATHE YETIOBEKA.

@akTOpHI, 3aTPYIHSIOIINAE BOCIPUATHE peanbHOCTH. CTepeoTunn3anus.
XapakTepuCcTHKa BOCIIPUHUMAIOLIETO U BOCIIPUHUMAEMOT 0.
XapakTepucTuKa CUTyalluy IPU BOCIIPUSATHN

Teopus arpubynuu. @yHnaMeHTanbHas OIMOKa aTpUOYIIHH.
Kputepuansnas 0aza noseaenus. OnpeeiaeHue u COCTaBISIONIHE.

. Kputepunanbnas 6a3a moBenenus. Pacnonoxxenue.

10 BepoBanusi, ieHHOCTH, IPUHLIUIIBI KaK KpUTepuaibHasi 0a3a MOBEICHUS.
11.XapakTepucTuka UHIMBUIYAIBHOCTH YEJIOBEKA.

12.MoTuB. BHyTpeHHsIsl 1 BHEIIHSST MOTHBAIHSI.

13.MoTuBaMOHHBIHN TIpoIIeCC.

14. Teopuu MOTHBaLUU

15.MortuBanus n1eITeIbHOCTH.
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16.IIpenenbHBIC TUTIBI TIOBEICHUS YEIOBEKA B OpTraHU3AIIHH.

17.Tunbl 00yueHus TOBEJICHUIO YEJIOBEKa B OpraHU3aIiy.

18.MoTUBUpPOBaHUE U €T0 THIII.

19.Crumynsl. CTUMYIUPOBaHUE, €70 OTIUYHE OT MOTHBAIUU.

20.[TonsiTHE TPYNIIBI U €€ OCHOBHBIEC XapaKTEPUCTUKH.

21.dopMmanbHbIe U HepopMaJIbHBIC TPYIIITHI.

22.®aKTOpBI, BIUSAIONINE Ha BOSHUKHOBEHUE TPYIIII.

23.KoH(AUKT B TpyIIe: MOHITHE, CTAAUN PA3BUTHSL.

24.Y cnoBusi BOSHUKHOBEHUS KOH(DIIMKTA B TPYTIIIE.

25.CymHOCTh TUAepCTBa.

26.Mojenu BOCIpUATHS JHIEPCTBA.

27.Bnacte. Kananer BiacTu.

28.Vcnonp30BaHue BIacTU B paMkax 3¢ (HEeKTUBHOTO JHIEPCTBA.

29.MlcTOYHUKY BJIACTU B OpTraHU3AIINH.

30.ITonsarue u cymuocTs 3¢ HEKTUBHOTO JHAEPa.

31.Ctunu nunepcrTaa.

32.Konnenimu aTpuOyTHUBHOTO,  XapU3MaTHYECKOTO, peoOpa3yroniero
TUAEepCTBA.

33.KommyHHKaIIMK B OpraHU3aIH.

34.3nayeHne KOMMYHUKaUMA 7151 3P HEKTUBHOTO YIIPABICHUSI.

35.KoMMyHHKaAIIMOHHBIE Oaphephl.

36.KoMMyHHKaTHBHBIE CETH B OPTaHU3AIINH.

37.]lemoBoe oOIICHHE.

38.BepbanbHas u HeBepOaTbHAsT KOMMYHHUKAITHSL.

39.PedeBoe moBeieHNEe YEIIOBEKa, €T0 BIMSIHUE HA BOCTIPUSATHE.

40.0OcHOBHBIC BUIBI YOSKICHUS

41.TlonsiTHe U CTPYKTypa OpraHU3AIMOHHOMN KYJIBTYPBHI.

42 1lepBuunble W BTOpUYHBIE (HAKTOPBI, OmMpenessoomue (GopMUpoBaHUE
OpraHU3aIMOHHOMN KYJIBTYPHI.

43.TTpobmeMbl OpraHU3allMOHHON KYJIBTYPBI.

44.]loMuHUpYIOIIas KyJIbTYpa OpraHu3aliu, CyOKyIbTYpbl, KOHTPKYJIbTYPHI.

45.Muccusi opraHu3aluy Kak COCTaBJISIONIAs OPraHU3aIIMOHHON KYJIbTYPHI.

46.11enu opraHu3aliK KaK COCTABJISIOIINE OpraHU3allMOHHON KYJIbTYPhI: 00JaCcTH
Y HaIIpaBJICHUS.

47.Pa3BuTHie UHANBU/IA B OpraHU3AINY.

48.Tumnbl 00y4eHHs TOBEACHHUIO Y€JI0BEKa B OpTraHU3aIl1H.

49.DakTopHI, OMPEACIIAIONINE YCIIEX Kaphephl.

50.XapakTepucTuKa 3TarnoB Kapbepsbl.

51.Mogenu kapbepbl COTPYIHHUKOB.

52.0Opranu3aioHHas COIMAIN3alns: BXOXKICHUE YeJIOBEKAa B OPTaHU3AIIUIO U €T0
oOydeHwue.

53.DakTopHI, BIUAIONINE HA PAHHIOK COIMATA3AITHIO.

94.0xuanus OpraHu3ay Ipy BXOKICHUU UHANBUIA B OPraHU3AIUIO.

95.0kuaanusa UHANBUA TTPU BXOKICHUU B OPTaHU3ALIMIO.
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56.IIpodeccronanpHas conManIu3aIms

TeMbl 17151 O1IpOCa MO TUCUMILIIMHE:

1. ITpoGmeMbl ¥ HaNpaBJICHHS HAYYHBIX HCCIEJOBAHUM OpPraHU3allMOHHOIO
ITOBECHUS
DEeHOMEH OpraHu3allii B COBPEMEHHOM MHUPE
Tunel opranu3zamnuii B coBpeMeHHoun Poccurickoit denepannu
HaydHoe u 00bIICHHOE TIPEICTABICHHE O TIOBEICHHUH
[ToBenenue kak popMa 4eIOBEUECKONW aKTHBHOCTH
ConmangbHOE TOBEJCHNUE
PoneBoe noseaenue
[ToBeneHYECKHUIl aKT B €r0 CTPYKTypa
. MaHunymnsuus u yJ10BJIE€TBOPEHHE
10 TeopeTnueckue MOAEIU MTOBEACHUS
11.buoncuxoyIorn4ecKre OCHOBBI MHIUBUIYAJIBHOTO TTOBEICHUS
12.Mopenu opraHu3aliOHHOTO ITOBEACHUS
13. ATTUTIONBI KaK (DAaKTOP MOBEACHUS
14.MexaHu3M BIMSHUS KYJbTYPhl HA OpraHU3aIlMOHHOE TTOBEJICHUE
15.KoudnukTHbIe POPMBI TOBEICHUS B OPTaHU3AIUN
16.CormuanpHoe TOBEICHUE OpraHU3aIuil

©ONDUIEWN

1.4. Meroauyeckne MaTepuajibl, ONpeAe/silOIMe MPoOUeIyPbl OLEHUBAHUS
3HAHMIi, yMEeHN, HABBIKOB U (MJIM) ONBITA JeSITeJbHOCTH, XapaKTepUu3yIMX
Tranbl GOPpMUPOBAHMSA KOMIIETEHIUH.

OcHOBHBIMU (hopMamMu TEKYLIEr0 KOHTPOJIA SIBJISIIOTCS OINpPOC, TECT, pedepar,
KOHTpOJIbHasA paboTa, Keiic, 3a4eT B 4 cemecTpe uisi O4HOM QopMbl 00ydeHus, B 5
JUTsI 3204HOM (POPMBI OOYUEHHS.

B npomeXyTOYHYI0 aTTeCTalMI0 BKIKOYAKOTCA KAK TEOPETUYECKUE BOIPOCHI,
TaK M TNPAKTUYECKUE 3a/aHHUS. CryneHTsl, HE CHaBLIME NPOMEKYTOUHYIO

aTTCCTAallMI0, HC JOIIYCKAIOTCA K CAAa4YC 3a4CTa.
CooTHOmIeHHE OLICHKHU U 0aJUI0B B pAMKAaXx NPoueaypbl OLeHUBAHUA

«OueHkay Co0oTBeTCTBHE KOJIMYECTBY 0aJ1JI0B
OTIn4HO 81-100
Xopomo 61-80
Y10BJIETBOPUTEJIHLHO 41-60
HeynossersBopureabHO 0-40

CooTHomenue Buaa padoT 1 KoJIn4ecTBa 0aJUI0B B paMKax Npoueaypbl OLleHUBAHUS

Bupa pa6orsl KOJIHYECTBO 0AJIJIOB
Ormpoc 1o 10 6annos
Ketiic 1o 15 oamnoB
Tect 1o 15 6amnos
Pedepar 10 20 GansoB
3auer 1o 40 6amnos
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1.4.1. IIIkana OLIEHKHU ITOCEIAEMOCTH:

nocemaemMocTn, % | 100 | 90 80 |70 60 [50 |40 |30 |20 |10 0

B 0aju1ax 10 |10 9 8 7|4 3 2 0 0 0

1.4.2 Hanmucanue mecma onennBaetcs no mkaie ot 0 go 15 6amnos. OcBoeHue
KOMITCTCHIIMA 3aBUCHUT OT pe3ysibTara Hamucanus tecta: 13-15 6ammo (80-100%
MIPaBUJILHBIX OTBETOB) - KOMIIETEHITUN CUUTAIOTCSI OCBOCHHBIMHA Ha BHICOKOM YPOBHE
(ouienka otinuHo); 10-12 6amnoB (70-75 % npaBUIBHBIX OTBETOB) - KOMIIETCHIIMU
CUHMTAIOTCS OCBOCHHBIMHM Ha 0a30BOM ypoBHE (OmeHKa xopotio); 7-9 6amios (50-65
% TpaBWIBHBIX OTBETOB) - KOMIIETEHIIMM CYUTAIOTCS OCBOCHHBIMH HA
yJIOBJICTBOPUTEIIBHOM ypOBHE (OIICHKA yJIOBIECTBOPHTENBHO); 0-3 OamoB (MeHee S50
% TpaBUIBHBIX OTBETOB) - KOMIIETEHIIMM CUHUTAIOTCS HE OCBOCHHBIMH (OIIEHKA
HEY/I0BJIETBOPUTEIIHHO).

1.4.3.Hanucanue peghepama oneHuBaerca no mkaine or 0 mo 20 OGamwios.
OcBoeHue KOMIETEHIIMI 3aBUCUT OT pe3yibTaTa HamucaHus pegepama. 17-20
OaJIJIOB - KOMITETCHIINA CUYUTAIOTCS OCBOCHHBIMH Ha TIPOJBUHYTOM ypOBHE (OIICHKA
oTnu4HO); 13-17 OGayioB - KOMIETEHIIMU CYHTAIOTCS OCBOCHHBIMH Ha 0a30BOM
ypoBHE (OlIeHKa X0po110); 8-12 6aioB - KOMIETEHIIMA CYUTAIOTCSI OCBOCHHBIMU Ha
YAOBJIETBOPUTEILHOM YpOBHE (OLIEHKA YAOBJIETBOpUTENBbHO); (-7 OawioB -
KOMITETCHIINH CYUTAIOTCS HE OCBOCHHBIMH (OIICHKA HEYIOBIIETBOPUTEIIBHO).

Kpurepuu onenuBanus Wnrepsas
OlleHUBAHUS
1. Crenenb pacKpbITUS TEMBI 0-4
2. JluuHbl BKIIaj aBTOpA 0-3
3. CTpyKTypupOBaHHOCTb MaTepHala 0-2
4. TlocTpaHUYHBIE CCHUTKU 0-2
5. O0beM M KauecTBO MCIIOJIb3YEMbIX HCTOYHHUKOB 0-2
6. Odopmienue TekcTa ¥ TPaMOTHOCTh peur 0-3
7. 3amurta pegpepama 0-4

1.4.4. Bemonnenue xetica oueHuBaercss oT 0 mo 15 OammoB. OcBoeHue
KOMIIETCHIIMM 3aBUCUT OT pe3yJibTara BhIMONHEHUE Ketica. 13-15 Oamnos -
KOMIIETEHIIUH CUUTAIOTCA OCBOCHHBIMU Ha BBICOKOM YpOBHE (OLIEHKA OTIMYHO); 10-
12 GamioB - KOMIETEHIIMM CUMUTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypOBHE (OIlEHKa
xopomo); 7-9  0OamIoB -  KOMIICTCHIIMM  CUYUTAIOTCS  OCBOCHHBIMH  Ha
YIOBIIETBOPUTEIHPHOM YpOBHE (OILIGHKa yJIOBIETBOpUTENnbHO); (-3 OamioB -
KOMIETEHIIUU CUUTAIOTCSI HE OCBOCHHBIMU (OLIEHKA HEYJOBJICTBOPUTEILHO).

Kpurepum oueHnBanus ‘ HNuTepBaJ ‘
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OICHUBaAHUA

I[aHbI HUCUYCPIIBIBAOIIUC u 000CHOBAHHBIE OTBCThI Ha BCC
MIOCTABJICHHBIE BOIIPOCHI, MPABWIBHO U PALMOHAIBHO (C MCIIOIB30BAHUEM
palruOHaJIbHBIX MCTOIII/IK) PCHICHLI MPAKTUYCCKUC 3aaa4vyu, IIPHU OTBCTAX
BBIJICIISUIOCH TJIaBHOE, BCE TEOPETHUECKHE MOJI0KEHHS YMEIO YBSA3BIBAIHNCH
C Tp660BaHI/I$IMI/I PYKOBOIAMUX JOKYMCHTOB, OTBCTLI OBUIM YETKHMH U
KPaTKUMH, a MBICIH H3Jarajich B JIOTUYECKOW IIOCIIETOBATEILHOCTH;
MOKa3aHO yMEHHE CaMOCTOSTEIbHO aHATU3UPOBaTh (PAKTHI, COOBITHA,
SIBJICHUSI, TPOIIECCHI B UX B3aUMOCBSI3H U TMAJICKTHYECKOM PA3BUTHH.

0-4

JlaHbl TIONTHBIE, JOCTATOYHO 0OOCHOBAHHBIC OTBETHI HA MOCTABJICHHBIE
BOIIPOCHI, MPABUIBHO PEIICHbI MPAKTUYECKHE 3aJaHMsl; MPH OTBETaX HE
BCEIZla BBIACIAIOCH IJIABHOE, OTIENIbHBIE IIOJOKEHUS HEA0CTaTOYHO
YBSI3BIBAJIUCH C TPEOOBAHUAMU PYKOBOSIINUX JOKYMEHTOB, IIPH PELICHUH
MPaKTUYECKUX 3a/1a4 HE BCET/a UCIOJIb30BAINCH PAlIMOHATILHBIE METOIUKH
pacuéToB; OTBETHI B OCHOBHOM OBLIIM KPATKHUMH, HO HE BCEr/la YETKUMHU.

0-4

JlaHbl B OCHOBHOM IIpAaBUJIbHBIE OTBETHl Ha BCE IIOCTABJICHHBIE
BONIPOCHI, HO 0€3 JODKHOW TIyOMHBI W OOOCHOBaHHWS, MPHU PEIICHUU
MPAKTUYECKUX 3aJlad CTYJEHT HCIOJIb30BA TMPEKHUHA ONBIT W HE
MIPUMEHSJT HOBBIE METOJMKHU BBIIOJIHEHUS PAacY€TOB M HKCIPECC OLEHKU
nmokasareneil A((EKTUBHOCTH YIPaBICHHUS OpraHW3alueil, OJHAaKO, Ha
YTOUYHSIOIIME BOINPOCHl JlaHbl NPABUJIbHBIE OTBETHI; IMPU OTBETaX HE
BBIJICJISIIOCH TJIABHOE; OTBETHI OBLIIM MHOTOCJIOBHBIMHM, HEUETKMMH U 0€3
JOJIKHOM JIOTUYECKOMN MOCJIEI0BATEIbHOCTH; Ha OT/I€JIbHBIE
JIOTIOJTHUTEIIbHBIE BOIPOCHI HE AaHbl MOJIOKUTEIIBHBIE OTBETHI.

0-4

3aTpyHAETCS MPU BBINOJIHEHUN NIPAKTUYECKUX 3a/1a4, B BBINOJIHEHUH
CBOEH poiin, paboTa IPOBOAUTCA C ONOPOH Ha MpenofaBaTess Uin Ipyrux
CTY/IEHTOB.

0-3

1.4.5 Onpoc ouenusaercs ot 0 1o 10 6amnoB. OcBoeHUE KOMIETEHIIUNA 3aBUCUT
OT pe3ynbTara HamucaHus onpoca. 9-10 06amioB - KOMIETCHIIMM CUYUTAIOTCS
OCBOCHHBIMU Ha BBICOKOM ypOBHE (OILIEHKa OTJIMYHO); 6-8 0auioB - KOMIETECHIIMU
CUMTAIOTCS OCBOSCHHBIMM Ha 0a30BOM YpOBHE (OIIEHKa XOpoIno); 3-5 OamioB -
KOMIIETCHIIMM CYUTAIOTCS OCBOCHHBIMH Ha YJIOBJICTBOPUTEIHLHOM YPOBHE (OIlEHKA
YAOBIETBOPUTENBHO); (-2 0auioB - KOMIIETEHIIMM CYHUTAIOTCS HE OCBOCHHBIMU

(olIeHKa HEYTOBJIETBOPUTEIHHO).

Kpurepun ouennBanus HNurepBan
OLIEHUBAHUS
1. CamocrtoATenbHO W apryMEHTHPOBAHO JeNaTh aHajiu3, 0000IIaTh, 0-2
BBIBOJIbI
2. CaMocCTOoATeIhbHO, yBEpEHHO W  0e30mHO0YHO  MPUMEHSET 0-2
MOJIy4YEeHHBIE 3HAHMSI B PEIIEHUU POoOJIeM Ha TBOPUECKOM YPOBHE
YMeeT cOCTaBUTh TOJHBIA M MPaBWIbHBI OTBET Ha OCHOBE
W3y4YEHHOTO  MaTepuana;  BBIACHATh  TIJIABHBIE  IOJIOKEHUS, 0-3
CaMOCTOSATENIbHO TOATBEP)KIATh OTBET KOHKPETHBIMU IPUMEpaMH,
bakTamu
IlonnMaHHe CyIIHOCTH pAacCMaTPUBAEMbIX IOHATUM, SBICHUN W 0-3

3aKOHOMEPHOCTEM, TEOPHUIA, B3AMMOCBS3EU

1.4.6 llIxana ouieHuBauus 3auema:
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Kpurepuu onenuBanus HuTepBan

OLlCHHMBAHUS
CTYACHT OBICTPO M CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; NPU OTBETE 21-40
MOJHOCTBIO PACKPHIBAET CYIIHOCTh IIOCTABIEHHOTO BOIPOCA; CIOCOOEH
IPOUJUTIOCTPUPOBATD CBOM OTBET KOHKPETHBIMU pUMepamu;

JEMOHCTPUPYET NMOHUMaHUE MPOOJIEMbl U BBICOKUN YPOBEHb OPUEHTHUPOBKU
B HeH; (opMynupyeT CBOH OTBET CaMOCTOATENBHO, HCIIONB3YSl JIUCT C
MMCbMEHHBIM BApUAHTOM OTBETA JIMIIb KaK OMOpPY, CTPYKTYPUPYIOLIYIO XOJ
paccyx1eHUs

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPHIBACT 13-20
OCHOBHYIO CYIIIHOCTb ITOCTABJIEGHHOI'O BOIIPOCA; JEMOHCTPUPYET NOHMMAHUE
npoOJieMbl M JIOCTaTOYHBIN YPOBEHb OpPHUEHTUPOBKH B HEW, HpPHU STOM
3aTPYAHSIETCS B IPUBEJCHUN KOHKPETHBIX IPUMEPOB.

CTYJICHT TOTOBHUTCS K OTBETYy, mpuOeras K HEKOTOPOW ITOMOIIH; IPH 6-12
OTBETC HE B TIOJHOM OOBEME pACKPBIBAET CYIIHOCTh IOCTaBICHHOTO
BOIIPOCA, OJHAKO, IPH ATOM, IEMOHCTPUPYET MOHUMAHHUE MTPOOIIEMBI.

CTYJCHT HCIBITHIBAET BBIPAKEHHBIE 3aTPYJHEHHUS INPU IOATOTOBKE K 0-5
OTBETY, IIBITAETCS BOCIIOJIB30BATHCSI HEAOMYCTUMBIMU BUIaMU TIOMOILY; TIPU
OTBETE HE PACKPBIBAET CYIIHOCTb IIOCTAaBICHHOIO  BOIPOCA; HE
OpUEHTHUPYETCS B paccMaTpuBaeMou npobiueme; OKa3bIBacMast
CTUMYJIMpYIOIIass IOMOIIb U 3aJaBacMble YTOYHSIOIIME BOIIPOCHl HE
COcOOCTBYIOT 00Jiee MPOJYKTUBHOMY OTBETY CTYJ/IEHTA.

HeynoBneTBOpuTEnpbHONM  cllayeld  3auema  CUMTAETCA  AK3aMEHAIMOHHAs
cocTaBsitonasi MeHee win paBHas 10 Oamnam (mIpu MaKCUMaJIbHOM KOJMYECTBE
O0amioB, oTBeneHHBIX Ha 3auem 40). [Ipu HEyqOBIETBOPUTEIBHON claye 3avema
(Menee unu paBHO 10 Gamiam) WM HESIBKE MO HEYBAKHUTEIBHON MPUUMHE HA 3auem
HK3aMEHAllMOHHAsl COCTaBJIAIONIas NpupaBHUBaeTca K Hymo (0). B stom ciyuae
CTYJICHT B YCTAaHOBJICHHOM B Y HUBEPCUTETE MOPSIIKE 00s3aH MepecaaTh 3auen.

2.4. Ilpum mnepecnade 3auema WCIOJIB3YETCA CIEAYIOUIEE MNPABWIO IS
(hopMUpOBaHUS PEUTHHTOBOM OLICHKHU:

- 1-a mepecnaya — hakTUvecKas pedTUHIOBAs OIEHKA, MOJyYeHHAas CTYJIEHTOM
3a oTBeT, MuHycC 10 6anios;

- 2-1 mepecnaya — (hakTUUeCcKas peUTUHTOBAs OIEHKA, MOJTyYeHHasl CTYJECHTOM
3a oTBeT, MUHYC 20 6asIoB.

YpoBeHb CHOPMUPOBAHHOCTA KOMIIETCHIIMN OIIEHUBAETCSI B COOTBETCTBUU C
Tabnuneii 1
Tabnuma 1 (1 ouHOH M 0YHO-3204HOM POpMBI OOyUEHNS)

Nd DdUO CymMa 6amioB, HAaOpaHHBIX B CEMECTpE
5 UTOTO
o Omnpoc Keiic Tect Pedepar 3auer 100
. no 10 no 15 6ammos o 15 10 20 1o 40 6aLIoB
OamroB OamtoB 0aymioB 0aymioB
2 3 4 6 7 8 9
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