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1.IINTAHUPYEMBIE PE3YJIBTATbBI OBYYEHHUA
1.1. Iean u 3aaa4uy TUCHUILIHHDI

Heanbio ocBoeHuss AuCHUNIMHBI «Pa3paboTka u peanuzaius MPOEKTOB» SBISICTCS
dbopMupoBaHUE y CTYICHTOB 3HAHHMI COBPEMEHHBIX KOHIICTIIUNA OpraHU3alMd MPOEKTa, €ro
TUTIOJIOTHIO, CTPYKTYPU3ALMIO M KU3HCHHBIA IUKJI, YMEHHUM TPUMEHSATH METOI0JIOTHIO
yOpaBleHUSI MPOCKTAMU U CHOCOOHOCTEH MIAHUPOBAHUS OPTraHU3AIMOHHOW AESITENbHOCTH B
MPOEKTaxX.

3agayu AMCUMIJIMHBI:
— (¢opMHpOBaHHE 3HAHHM OCHOB METOJIOJIOTUM U COBPEMEHHBIX KOHIICMIMNA YIpaBJICHUS
MPOEKTaMU;

— npuoOpeTeHHe 3HAHWW OCHOBHBIX IIPOLIECCOB OpraHU3allMU YIPABJICHUS NPOEKTAaMU U
MPUHIIAIIOB ¥ METOJOB MX IUIAHUPOBAHMS, a TAK)KE OPraHU3AIMOHHBIX (OPM YTMpaBICHUS
NPOEKTaMH, COCTaB U (YHKIIMU YYACTHUKOB IPOEKTA;

— pa3BUTHE yMEHUI pa3pabaThIBaTh IJIaHBI IPOEKTA U OLIEHUBATh UX 3(PPEKTUBHOCTS;
— TOJIy4eHHUE HAaBBIKOB MPUMEHEHHS METOAOB peann3aluu GYHKIUN yIpaBIeHUs IPOCKTAMU;

— pa3BUTHE CIIOCOOHOCTEW UCTIOIB30BAaHUSI HHCTPYMEHTAPUS YIIPABICHUS IPOCKTAMH.

1.2 Il.ianupyemblie pe3yJibTaThl 00y4eHUs

B pesynprate OCBOCHHS TUCHMIUIMHBI Yy OOydaromerocss (HOpMHUPYIOTCS CIEAYIOIIHe
KOMIIETCHIIHH:
VK-2. Crnocoben ompenensiTh Kpyr 3afad B paMKax I[TOCTaBJICHHOM II€TM W BHIOMPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJ U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OrpaHUYEHUN
OIIK -2. Cnocoben paspabaThiBaTh M pEANTM30BBIBATH YMPABICHUYECKHE PEIICHHUS, Mepbl
pEeryJMpyIOIIEr0  BO3JAEHCTBUS, B TOM  YHUCJIE  KOHTPOJIbHO-HAJI30pHbIE  (PYHKIIHUH,
rOCyJapCTBEHHbIE W MYyHHIIMIAIbHBIE MPOTPaMMbl Ha OCHOBE aHalW3a COIHAJIbHO-
HYKOHOMHYECKUX MPOIIECCOB

2. MECTO JUCHMILIUHBI B CTPYKTYPE OBPA3OBATEJBHOM INPOI'PAMMBI

JucuuruinHa BXOIUT o00s3aTenbHyl0 uacTb bioka 1 «/lucuumiaussl (Mogyiaw)» u
ABIIIE€TCS 0053aTEIBHON U1 U3YUECHMUSL.

N3yyeHnto naHHOW  AMCLUMILIMHBI NPEAIIECTBYET W3y4YE€HHE IUCHUIUIMH: «OCHOBBI
rOCyAapCTBEHHOT0 M MYHULUIAIBHOIO YIpaBieHUs», «COBpEMEHHbIE METOAbl 00pabOTKH U
aHasu3a J1eJ0BOM HHpOopMaLUmy.

JuctmmuimHa «Pa3paboTka U peanu3aiusi MPOeKTOBY TMO3BOJISIET CPOPMHUPOBATH 3HAHMSA,
HEOOXOIUMBbIE Ui OCBOEHHMsS TaKMX AMCLUUIUIMH Kak: «Metoabl pa3paboTKM M NPUHATHSA
YIOPAaBICHYECKUX  pEIIEHUN»,  «YIpaBIE€HHWE  TOCYJAapCTBEHHOM M  MYHMIMIAIBHOU
COOCTBEHHOCTBIO».

3. ObEM U COIEPXAHUE JUCHUITJIMHBI
3.1. O0neM TUCHUIIIITHHEI
Ju1s1 ouHoi opMbI

IToxka3zaTeab 00beMa TUCHUTLINHBI ®opma o0yueHust

Ounasn OuHo-3a09HasA
O0BeM IUCHUIUIAHEI B 3aUETHBIX €IMHALIAX 3 3
OO0beM IMCIUILIMHEL B Yacax 108 108
KonrakTtHas pabora: 50,3 34,5
Jlexumn 24 12




[IpakTyeckue 3aHATUA 24 20
W3 Hux B popme npakTUYECKOM MOATOTOBKU 12 10
KoHTakTHBIE Yachl HA TPOMEKYTOUHYIO ATTECTALUIO: 2,3 2,5
DK3aMeH 0,3 0,3
KonTponbHas padora - 0,2
[Ipensk3amMeHallMOHHAS KOHCYJIbTALUS 2 2
CamocrostenbHas paborta 48 60
Kontpoinb 9,7 13,5

®dopMa MPOMEKYTOUHOHN aTTECTAIMH: TI0 OYHOM (hopMe IK3aMEH B 6 ceMecTpe, 0 OYHO-3a09HON
¢dopme rK3aMeH U KOHTPOJIbHAsA paboTa B 7 cemecTpe.

3.2. Conep:kaHnue QMCUUIIIMHBI
I1o ouHoii popme 06yueHus1

Kou-Bo yacos
IIpakTH4eckn
HanmenoBanue pa3jiesioB (Tem) € 3aHATHS
JAMCUMILVIMHBI ¢ KPATKUM COJePKAHUEM

O6m | U3 Hux
(< B
KO- | thopme
BO | mpakr
MYECKO
i
nOAroT

OBKH

Jlexkuun

Tema 1. YnpapieHue npoekTaMmu: OCHOBHbBIC MIOHATHUS U TUIIOJIOTHS
OCHOBHbBIE IOHATHS B YIPABJICHUH MPOEKTAMHU: IPOEKT, YIIPABICHHUE
MPOEKTaMH, IPOEKTHAS KOMaH/a, MPOAYKT MPOEKTa, OI0KET
MIPOEKTA. Y CIIOBUS MMPOEKTHOM ACSITENbHOCTU. Y IpaBICHUE
MIPOEKTaMHU KaK Hay4YHas TUCIUILINHA U MPodecCHOHATbHAS 4 2
nesTeNnbHOCTh. [Ipo6iema TpoHCTBEHHOM OTpaHUYEHHOCTH MTPOEKTA:
B3aMMOCBSI3b 00bEMa, CTOMMOCTH, BpEMEHH padoOT M KauecTBa
pe3ynbrata. Pe3ynbTaThl MPOEKTHOH eATeNbHOCTH. THUonorus
MIPOEKTOB.

Tema 2. CoBpeMEHHBIE yCIIOBUS PA3BUTHUS POEKTHOTO YIIPABJICHUS
B OpraHU3aLusIX

VYcnosus nepexona opraHu3alii Ha IPOEKTHOE YIIPABIICHUE.
TenneHuuu pa3BUTHS IPOEKTHOTO YIPABIEHUS B MPAKTHUKE
COBPEMEHHBIX opranu3anuii. CoBpeMEHHbIE CTaHIAPTHI YIIPaBJICHHUS
npoekTaMu. CMeXHbIE METOI0JIOTUN YIIPABJICHHSI IPOSKTaMH.

Tema 3. CTpyKTypHas J€KOMIIO3HULINS [TPOEKTA

[lenenonaranue B ynpasieHUU npoektamu. OnpenesieHue nenei u
IIOCTaHOBKA 3a]a4 ynpasieHus npoekramu. SMART-ananus nenei
yrpasieHus npoektamu. CorjlacoBanrue TpeOOBaHHM K pe3yJibTaTaM 2 4 4
npoekta. Meroa paccranoBku npuoputetoB MoSCoW. Ananus
MIPOIIECCHOTO MPOCTPAHCTBA yIIpaBiieHus mpoektamu. Meton Work
Breakdown Structure (CTpyKTypbl TEKOMIO3HUIHH PadoT).

Tema 4. )Ku3HEeHHBIN [IUKIT TPOEKTA
HOHSITI/IC M 9Tallbl )KU3HCHHOT'O ITUKJIAa HpOCKTa. CHGI_II/IaJIBHBIG




GyHKIMM yrpasieHus npoekraMu. daspl ynpaBiaeHUs IPOSKTOM.
JKW3HEHHBII UK IPOEKTa OTHOCUTENIBHO JKU3HEHHOTO LUK
npoaykra. [Ipoueccs! ynpaBiieHHsI IPOEKTOM OTHOCHTEIIBHO
KM3HEHHOT'0 LIMKJIa MPOeKTa U (a3 ynpaBiIeHUs] IPOEKTOM.

Tema 5. UuBecTupOBaHUE TPOEKTA

Ilousatue HWHBCCTHUPOBAHUA TPOCKTOB. Hcrounuku HHBCCTHPOBAHUS.
[Tpsimble U KOCBEHHBIE METOIbI (PMHAHCUPOBAHUS IPOEKTOB.
[Iponecc mpuHATHS UHBECTHUIIMOHHBIX PELICHUH B (PMHAHCUPOBAHUN
npoekToB. OneHka 3pPpeKTHBHOCTH NHBECTUIIMOHHBIX TPOEKTOB.

Tema 6. CeTeBoe IIIaHMPOBAHUE NTPOEKTA

I'padux ["'anTTa W OMEporpamMma — nepBbie HHCTPYMEHTHI
TUTAHUPOBAHMSI POCKTHBIX padboT. CeTeBasi MOJIENb MPOEKTA U METO/T
«xputuyeckoro mytu». [locrpoenue cereBoro rpada. KoMmnoHeHTbI
U MapaMeTpsl ceTeBoro rpaga. Pacuer mapamerpoB ceTeBoro rpada.
CeteBoii rpad, onTUMHU3aIKs IO BpeMEHH, QYHKIMAM U 3arpy3Ke.

Tema 7. [IpoekTHbIE OAPA3AEIEHUS B OPraHU3aMOHHBIX
CTPYKTypax OpraHu3aluu

[IpoexTHOE MOApa3AENeHUE B IMHENHO-()YHKIIMOHAIBHOM
OpraHM3alMOHHON cTpyKType. [IpoekTHOE noapasaeneHue B
MaTPUYHON OPraHMU3alMOHHON CTPYKTYype. YIIpaBiIeHUE TPYIIION
IPOEKTOB B paMKax nporpammsl. [IpoekTHbiil oduc kak mrad
yTpaBJIeHus MopTdheraeM IPOeKTOB WIN OTAEN KOOPIUHALINN H
aHanu3a NpoeKToB. BeIOOp oprannzanuoHHoON GopMBbI AT
peanu3anyy MpoeKTa.

Tema 8. @yHKIMM yHpaBIeHUs IPOEKTaMHU

Br16op 1ienu 1 noctaHoBKa 3aad, ONPEAETSIONINX CO3AaHue
npoekTa. [IpoekT kak ¢popma peanusanuu CTpaTerui pa3BUTHS
opranusanuu. [InanupoBanue u opraHu3aus IPOEKTHOTO Mpoliecca.
ITpoexTHas nokymenrtarus. Cucrema MOTUBALIMHU B IPOEKTHOM
KoMaHze. MOHUTOPUHT MPOEKTHOTO mpouecca. OTYETHOCTH O
POEKTAM.

Hroro

24 24 12

ITo ouHO-3204HOl dopme 00yUeHHs

HanmenoBanue pa3jiesioB (Tem)
JAMCUMILVINHBI ¢ KPATKUM COJePKAHUEM

Ko.s1-Bo yacoB

IMpakTnyeckun
€ 3aHATHUA

O0m | U3 Hux
ce B
KOI- | thopme
BO | mpakr
= HYECKO
= i
5 MOATOT
= OBKH
Tema 1. YnpaBieHue MpoeKTaMH: OCHOBHBIE MIOHATHUS U TUIIOJIOTHS
OcHOBHbIE IOHATHS B YIPABICHUH MPOCKTAMU: MPOEKT, yIpaBIeHUE
NPOEKTaMH, POEKTHAsE KOMaH/a, MPOAYKT MPOEKTa, OI0/HKET 2 2
MPOEKTA. Y CIIOBUS TPOEKTHOM JIESITEILHOCTH. Y IPABICHUE
IPOEKTaMU KaK Hay4yHasi JUCUUIUIMHA U PO ecCHOHAIbHAS




nesTeNbHOCTb. [Ipobiema TpolCTBEHHOM OTpaHMUYEHHOCTH MTPOEKTa:
B3aMMOCBSI3b 00bE€Ma, CTOUMOCTH, BpEMEHU PadOT U KauecTBa
pe3ynbTaTa. Pe3ynbTaThl OPOSKTHON AEATEIBHOCTH. THIONIOrUs
IIPOEKTOB.

Tema 2. CoBpeMEHHbBIE YCIOBUS Pa3BUTHS IPOEKTHOTO YIIPABICHUS
B OpraHu3anusax

VYcnoBus nepexoia opraHu3alyid Ha MPOEKTHOE yIIpaBICHUE.
TengeHnuu pasBUTHs IPOEKTHOIO YIIPABJICHUS B IIPAKTUKE
COBpEMEHHBIX opranuzanuii. CoBpeMeHHbIE CTaHIapPThHI YIIPaBJICHUS
IMPOCKTAMMU. CMexHbIe MCTOOOJIOTUH YIIPABJICHUS TPOCKTAMMU.

Tema 3. CTpyKkTypHasi J€KOMIO3UIIUS TPOEKTA

enenonaranue B ynpasneHuu npoexkramu. OnpezeneHue nenei u
MOCTAaHOBKaA 3aja4 ynpasieHus npoekramu. SMART-ananu3 neneit
ynpasieHus npoekramu. CorinacoBanue TpeOOBaHUH K pe3yJibTaTaM
npoekta. Meton paccraHoBku npruoputetoB MoSCoW. Ananus
MPOIECCHOTO MPOCTPAHCTBA yIpaBieHus mpoektamu. Meron Work
Breakdown Structure (CTpyKTypsl JEKOMITO3HUIIMH padoT).

Tema 4. )KuzHeHHBIH UK IPOEKTa

[loHsATHE 1 ATanbl )KU3HEHHOTO 1IUKJIA TpoeKTa. CrenuanbHble
GbyHKIMH yIipaBiaeHUs: mpoekTaMu. dDa3bl yrpaBIeHUs IPOCKTOM.
JKW3HEHHBII UK IPOEKTa OTHOCUTENBHO KU3HEHHOTO UK
npoaykra. [Iponecchl ynpaBiaeHUsI IPOEKTOM OTHOCUTEIBHO
YKU3HEHHOTO 1IMKJIa TPOEeKTa U (a3 ynpaBIeHHsI IPOSKTOM.

Tema 5. MlaBecTupoBaHue NpoOEKTa

[lonsiTie NHBECTHPOBAHUS TPOEKTOB. ICTOUHMKN MHBECTUPOBAHUS.
[IpsiMble 1 KOCBEHHBIE METOABI (PMHAHCUPOBAHHS MTPOCKTOB.
[Iponiecc mpUHATHS MHBECTULIMOHHBIX PELICHUH B (PUHAHCUPOBAHUU
npoekToB. OneHka Y3PEeKTHBHOCTH WHBECTUIIMOHHBIX MIPOEKTOB.

Tema 6. CeTeBoe IIIaHMPOBAHUE NTPOEKTA

I'paduk I'anTtTa M OmMEeporpaMma — nepBble HHCTPYMEHTHI
IUTAHUPOBAHMS IPOEKTHBIX paboT. CeTeBast MOJIENb IPOEKTa U METOJ
«xputnyeckoro mytu». [locrpoenue cereBoro rpada. KoMmnoHeHTsl
U MapaMmeTpsl ceTeBoro rpaga. Pacuer mapameTpoB ceTeBoro rpada.
CereBoil rpad, onTUMHU3alMs 10 BpeMEHH, PYHKINAM U 3arpy3Ke.

Tema 7. IIpoekTHbIE IOApaA3AEICHUS B OPraHU3aAMOHHBIX
CTPYKTYpax OpraHu3aluu

[IpoekTHOE MOApa3aeieHNe B TMHEHHO-()YHKIIMOHATILHON
OpPraHU3aIlMOHHOMN CTPYKTYype. [IpoekTHOE noapa3iesieHue B
MaTPUYHOU OPraHU3aLMOHHOU CTPYKType. YIIpaBIeHUE TPYIIION
MIPOEKTOB B paMKax mporpaMmmbl. [IpoekTHbIN oduc kak mTad
yrpaBieHus MopTdhereM IPOeKTOB WIN OTAEN KOOPIUHALUU U
aHajM3a MPOeKTOB. BbIOOP opraHu3annoHHO#M (GOpMBI IS
peanu3anyy MpoeKTa.

Tema 8. @yHKIMK yIpaBICHHUS TPOCKTAMHU

Br16op 1menu u mocTaHOBKa 3a7a4, ONPEACTSIONINX CO3TaHHe
npoekTa. [Ipoekt kak popma peanmzanuu CTpaTeruu pa3BUTH
opranuzanuu. [lnannpoBaHue U opraHu3alys IPOESKTHOrO MpoIlecca.
[IpoektHas nokymeHTanusa. CucreMa MOTUBAIIMU B POEKTHOM
KOMaHJie. MOHUTOPUHT NPOEKTHOTO Mpoiiecca. OTUETHOCTh 1O
MPOCKTaM.

Hroro

12

20

10




IIpakTHyeckasi NOATOTOBKA

Tema 3agaHue Ha NPaKTHYECKYIO KOJIH4eCTBO 4acoB
NMOJATO0TOBKY
ISl OYHOM JIJIS1 OYHO-
dbopmbi 3204HOM
(popmbl
Tema 2. CoBpeMeHHbIE Ananuz YCIIOBUU nepexonaa
YCIIOBUS Pa3BUTHS OpraHM3alii  Ha  TPOEKTHOE
MPOEKTHOTO YNPABJICHUS B | YIIPABJICHHE. [Ipumenenue
OpraHu3aIUIX COBPEMEHHBIX CTaHJIapTOB 4 2
yIpaBJeHUs MIPOCKTaMHU.
CMexHbBIe METOJOJIOTUU
yIpaBJeHUs] TPOCKTaMHU.
Tema 3. CtpykTypHas
JIEKOMITO3UIIUS TIPOEKTa
Onpenenenue eyen u
MOCTAHOBKA 3aJa4y  yHpPABJICHUS
MpPOEKTaMH  Ha  KOHKPETHBIX 4 4
npuMepax. AHalHu3 IPOLECCHOTO
MIPOCTPAHCTBA yIpaBIIEHUS
[IPOEKTaMH. IToctpoenue
CTPYKTYPbI IEKOMIO3UIIMH padoT.
Tema 4. )Kusnennsiii nukn | [IpoBenenne aHanusza NpoLECCOB
poeKTa yIpaBIICHUS MIPOEKTOM
OTHOCUTEJILHO KU3HEHHOTO LHMKJIa 4 4
nmpoekta W (a3  ympaBieHHS
MIPOEKTOM Ha KOHKPETHBIX
pUMepax.




4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHON PABOTHI OBYUAIOIIUXCS

Tembl pi1s HN3yyaembie BOIPOCHI KoaunuecTBo yacos DopMbI Metoanuyeckue | PopMbl
CaMOCTOSITEJILHOIO CaMOCTOSITeIbHOM ol0ecrieyeHUus1 | OTYETHOC
OuHno- Ounasn
U3yYeHUs padoTbI ™
3a049HAas
dbopma
OCHOBHBIE TIOHATHS B yIIPaBIECHUU
[Toaroroska k
npoekTamu. [IpobGiema
. % NPAaKTUYECKUM 3aHATHSIM,
TPONCTBEHHOM OrPaHUYEHHOCTH
M3y4EeHUE JIUTEPATyphl U
IPOEKTa: B3aMMOCBSI3b 00bEMa,
HOPMAaTHUBHOIO MaTepuaina; | YueOHo-
Tema 1. YnpaBnenue CTOMMOCTH, BpEMEHH padoT U Onpoc
NOJTrOTOBKa pedepara; METOINYECKOE
IIPOCKTAaMHU: OCHOBHBIE | KauecTBa pesyibTara. [Ipoexrt kak 10 8 Pegepar
BBINOJIHEHHE obecrieueHue
MOHATUS U TUNOJIOTHUA | IpeoOpa3oBaHUE PECypCcoOB B Tect
KOHTPOJIBHOT'O 3aJJaHMs, JUCIUTINHBI
npoayKT. OCHOBHBIE PECYpPChI
. BBINOJIHEHHE JJOMAIIHEr O
npoekTa. Pe3ynpTaTel IpoeKTHON
3aJlaHus; BBINIOJIHEHNE
NESATENBHOCTH. TUNoaorus .
TECTOBBIX 3a/1aHUI
IPOEKTOB.
IToaroroska x YyebHo-
NPAaKTUYECKUM 3aHATUAM, | METOAMYECKOE
U3y4EHHE JIUTEPATyphl U o0ecrieueHue
Tema 2. CoBpeMennbie | COBpeMEHHBIE CTaHIAPThI HOPMAaTHUBHOTO MaTepHaa; | TUCIUILTMHBI Ompoc
YCIJIOBHUS Pa3BUTHUS ynpasieHus npoekramu. CMeXHbIE 3 6 MOJTrOTOBKa pedepara; Pe (Ir))e ar
IIPOEKTHOI'O YIIPABICHUS | METOIOJIOIMU YIIPABICHHUS BBINOJIHEHHE TeCTp
B OpraHMU3aLusIX IIPOEKTaMHU. KOHTPOJIBHOT'O 3aJJaHMs,
BBINOJIHEHHE JJOMAIIIHEr O
3aJJaHus; BBIIIOJIHEHHE
TECTOBBIX 3aJJaHUN
IToaroroska x YyebHo-
Ienenonaranue B ynpaBJieHUH
. NPAaKTUYECKUM 3aHATUAM, | METOAMYECKOE
npoexktamMu. SMART-ananus uenei Omnpoc
Tema 3. CtpykTypHas U3Yy4YEHUE JIUTEPATYPBI U obecrieueHue
JEKOMITO3ULIMA IPOEKTa ynpapeiis npoextami. Meton 4 8 HOPMATHUBHOI'O MaTepuala; | AUCUUILUINHBI Pegepar
P Work Breakdown Structure p P ’ Tecr

(CTpyKTYpBI 1€KOMIIO3UIIH paldoT).

MOJTrOTOBKa pedepara;
BBITIOJTHEHHUE




KOHTPOJIBHOI'O 3a1aHUAA,
BBIINIOJIHCHHUEC JOMAIIHET O
3aJaHuA; BBIIIOJTHCHUC
TECTOBBIX 3aJaHUMN

o IToaroroBka k YyebHo-
JKV3HEeHHBIH UK TPOEKTa
MPAKTUYECKUM 3aHITHSIM, | METOJUYECKOE
OTHOCHUTEINLHO KU3HEHHOTO IIMKJIa
U3y4eHUE JTUTEPaTyphl U obecrnieueHue
npoaykra. CrienuanbHble QyHKIUH
HOPMATUBHOTO MaTepHala; | TUCIUTLIAHBI
. ynpaBneHus npoekramu. dasbl Omnpoc
Tema 4. JKusHeHHbIN MOATOTOBKA pedepara;
yrpasiaeHus: mpoekToM. [Iporieccrr Pedepar
IIUKJT TIPOCKTA BBITIOJTHCHHE
yOpaBIeHUS POSKTOM Tect
KOHTPOJIBHOT'O 3aJJaHMs,
OTHOCUTEIFHO KM3HEHHOTO ITUKJIA
BBITIOJTHEHHUE TOMAIITHETO
npoekTa u (a3 yrnpaBieHHs
3aJlaHus; BBIMIOJTHEHNE
MIPOEKTOM. o
TECTOBBIX 33/IaHUN
IToaroroska k Yyebuo-
MPAKTUYECKUM 3aHITHSIM, | METOJUYECKOE
[TonsiTue MHBECTUPOBAHUS U3y4eHUE JIUTEPaTyphl U o0ecrnieueHue
Tema 5 npoekToB. [Iporiecc mpuHATH HOPMAaTUBHOTO MaTepHala; | TUCIUTLIAHBI Omboc
) MHBECTULIMOHHBIX PEUICHUN B MOATOTOBKA pedepara; p
WNuBectupoBanue Pedepar
HDOEKTA ¢dbuHaHCHpOBaHUH MPOEKTOB. O1ieHKa BBITIOJTHCHHE Teer
p 3¢ (HeKTUBHOCTH MHBECTHUIIMOHHBIX KOHTPOJIBHOT'O 3aJJaHMs,
MPOEKTOB. BBITIOJTHEHHE TOMAIITHETO
3aJlaHus; BBIMIOJTHEHNE
TECTOBBIX 3aJaHUN
IToaroroska k YyebHo-
I'paduk I'antra M onmeporpamma.
MPAKTUYECKUM 3aHITHSIM, | METOJUYECKOE
CereBas MO/I€Tb IPOEKTA U METOJ
U3y4eHUE JTUTEPaTyphl U o0ecrnieueHue
«KpuTHYECKOTO IyTH». [TocTpoeHune
HOPMAaTUBHOTO MaTepHala; | TUCIUTLIAHBI Omnpoc
Tema 6. CeteBoe ¥ KOMIIOHEHTHI U TTapaMeTpbl
MOATOTOBKA pedepara; Pedepar
IUTAHUPOBAHKE MPOEKTa | ceTeBoro rpada. Pacder mapamerpos
BBITIOJIHEHHE Tect

cereBoro rpada. CereBoit rpad,
ONITUMH3AIIHS 110 BPEMEHH,
(GYHKIHMSIM U 3arpy3Ke.

KOHTPOJIBHOI'O 3a1aHUA,
BBITIOJIHCHHUEC JOMAIIHET O
3aJaHuA, BBIIIOJTHCHHUC
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TECTOBBIX 3aJJaHUN

Br160op opranuzaimoHHol (GopMBbl Yy4eGHo-
JUISL pealii3alvy MPOoeKTa. METOJINYECKOE
[IpoexTHOE MOIpa3ieieHuE B o0ecrieueHue
o o IToaroTroBka k
JMHENHO-(PYHKIIMOHATBHON JTUCIUTITAHBI
. MPAKTUYICCKUM 3aHSITHIM,
OpraHU3AIlMOHHOU CTPYKTYpE.
U3y4EHUE JTUTEPaTyphl U
Tema 7. [IpoekTHbIE [IpoekTHOE MOApa3AeIeHuE B
o . HOPMAaTHBHOTO MaTepHaa;
MOJIpa3/ielieHus B MaTPUYHOU OpraHU3aIMOHHON Omnpoc
. MOJTOTOBKA pedepara;
OpTraHU3aAIMOHHBIX CTPYKType. YIpaBJI€HUE TPYIION 8 3 BEILOMHCHe Pedepar
CTPYKTypax MPOEKTOB B paMKaX MPOrPaMMBI. Tect
. KOHTPOJIBHOTO 3aJ]aHMs,
OpraHu3aIu [TpoexTHBIi ouc Kak mTad
BBITIOJIHEHHUE JIOMAIITHETO
yIpaBieHus MopTdheaeM MpoeKTOB.
3aJlaHus; BHIMIOJTHEHHE
AyTtcopcuHr u aytctadhuHr .
TECTOBBIX 3aJaHUI
MIPOEKTOB U MX BIHSHHE Ha
OpPTraHMU3aIOHHYIO CTPYKTYPY
OpTraHH3aIHH.
Bri6op menm W mocTaHOBKa 3ajad, IToarorosxka k YyebHo-
ONPENETSAIOMIUX CO3JaHUE MPOEKTA. MPaKTUYECKUM 3aHATHUSIM, | METOJAMYECKOE
[Tpoekt kak d¢opmMa peanuzauuu U3y4eHUE JIUTEPaTyphl U o0ecrnieueHue
CTpaTeruy Pa3BUTHS OPTaHU3AIINU. HOPMATUBHOTO MaTepHala; | TUCIUTLIAHBI Omboc
Tema 8. @yHKIMHK [InaHupoBaHue W  OpraHu3anus 10 3 MOATOTOBKA pedepara; Pe (ge ar
yIpaBJieHUs IPOEKTaMu | MPOeKTHOro mnpouecca. [lpoexTHas BBITIOJIHEHHE Tecrp
nokymMmeHnTanusi. Cucrema MOTUBALIMU KOHTPOJIBHOT'O 3aJJaHMs,
B IIPOEKTHOM KOMaHJile. MOHUTOPHUHT BBITIOJIHEHHUE JIOMAIITHETO
NpoeKkTHOro mnporecca. OTUeTHOCTh 3aJlaHus; BBIMIOJTHEHNE
10 MPOEKTaM. TECTOBBIX 3a/IaHUN
Hroro: 60 48
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5. ®OHJ1 OHEHOYHbIX CPEACTB /1151 NPOBEIEHUA TEKYILIEA U
MPOMEXYTOYHOU ATTECTALUHA 11O JUCHUIIJINHE
5.1. IlepeyeHb KOMIETEHIUH C YKa3aHHEM 3TanoB uX (JOpMUPOBAHMSA B mpolecce

O0CBOEHHs 00pa30BaTeJIbHOI MPOrpaMMBbl

Koa u HauMeHoBaHNe KOMIIETEHIMH

Jrtansl GOpMHPOBAHHSA

VYK-2. CriocobeHn omnpenensars Kpyr 3aaad B
paMKax IOCTAaBICHHOW LENM W BBHIOUPATH
ONTHMAJBHBIE CIIOCOOBI WX  PEUICHUS,
VICXO/Is1 U3 JCHCTBYIOIINX MPAaBOBBIX HOPM,
MMEIOIUXCS PECYPCOB M OTPaHUYCHUIT

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocrosTenbHas pabora

OIIK-2. Cnocoben pa3pabareiBaTh U
peaTn30BBIBaTh yNPaBICHYECKHE PEIICHHUS,
MEpbI PETYIUPYIOIIEro BO3ICHCTBHS, B TOM
quciIe KOHTPOJBbHO-HAI30pHBIC (yHKINH,
TOCYJIapCTBEHHbIE W MYHHULUIAIbHBIC
IpOTpaMMbI Ha OCHOBE aHAJIN3a COLNAIBHO-
HKOHOMHUUECKHX IPOLECCOB

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocrosiTenbHas padora
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5.2. Onucanue mnokasarejieii U KpPHUTEPUEB OIECHUBAHUS KOMIIETEHUHMH HA Pa3jJMYHBbIX JITanax uxX (GopMHPOBaHMS, ONMHMCAHME IIKAJ

OLlCHUBAHWS
OuenuBae YpoBeHb Jran Onucanue nmokasareJiei Kpurepun Hlkana
Mble chopmupoBan ¢popmupoBanus OLlCHUBAHUS OLlCHUBAHUS
KOMIIeTEeHI] HOCTH
UM
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33/1a4,
00ecIeunBaronX JOCTHKEHUE [IOCTABIEHHOM 11EJTH IIkana
1.Pabota Ha y4eOHBIX | MPOEKTA, UCXOS U3 ACHCTBYIONIUX MTPABOBBIX HOPM. Onpoc OLICHUBAHHUA OIIPOca
ToporoBsiii 3aHATHUAX Ymertb: onpenensiTh pecypcHoe obecrniedueHue AJist Pedepar [Ixana oreHUBaHUS
2.CamMocTosiTenbHas JOCTHKEHUSI IOCTABJIEHHOM L€ MPOEKTOB U pedepara
pabota MIPOCKTUPOBATH PEIICHUE 3a/1a4H, B PaMKax JOCTHKEHUS
I[EJIH MIPOEKTa, BEIOUpasi ONTUMANbHBIN coco0 ee
pelieHusl.
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33/1a4,
00ecIeunBaronX JOCTHKEHUE [IOCTABIIEHHOM 11€JTH IIkana
VK -2 MIPOEKTA, UCXO U3 JEHCTBYIOIIUX IIPABOBBIX HOPM. OLICHUBAHHUA OIpPOCca
¥Ymerb: ompenensaTh pecypcHoe obOecnedyeHue ais | Ompoc [Ixana oreHUBaHUS
JOCTHKEHHsI ~ TIOCTaBIEHHOW  1lenu  mpoekTtoB U | Pedepar pedepara
1.Pabora Ha y4eOHBIX | MPOEKTUPOBATH PEIICHUE 3a/layu, B paMKax JOCTkKeHus | Tect [[Ixana oueHBaHUS
IpoBHHyThiii 3aHATHUAX [eIH TMPOEKTa, BBHIOMpas ONTUMAaNbHBIN crnocod ee | KonTponbHbie TecTa
2.CamocTosiTenbHas pelieHusl. 3a/IaHust [Ixana oreHUBaHUS
pabota Baagerb: MeTONMKOM OLEHKM BEpOSTHBIX pPHUCKOB | [IpakTnueckas BBITTOJIHEHUS
MPOCKTA M OTpPaHUYCHUN B PEIICHHH TMOCTABICHHBIX | MOATOTOBKA KOHTPOJILHOTO
3a/1ay. 3a/1aHus
[[Ixana oOUEHUBAHUS
MPAKTUYECKOU
MTOATOTOBKH
1.Pabota Ha yueOHBIX | 3HATH: MeEpbl PETyJIHPYIOMIETO BO3JICHCTBUS, B TOM Onpoc [xana
OITK — 2 ToporoBsiii 3aHATHUSAX YUCJI€ KOHTPOJBHO-HAA30pHBIE (PYHKIUA B MPOIECCce Pedepar OIICHUBAHUS OIpPOCca

2.CaMocrosaTenpHas
pabota

peamm3anun IMPOCKTOB; METOHAOB KOJMYECCTBCHHOTO U
KauCCTBCHHOI'O aHaJIn3a, MapKCTUHI'OBBIX I/ICCJ'ICI[OBaHI/If/'I

[IIxana oreHuBanusg
pedepara
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U CTPAaTErM4ecKOro aHainu3a; 0OOCHOBAHUS PEIIECHUM IO
OLIEHKE MPOEKTA;

YMeTh: NpUMEHATh Ha NMPAKTUKE METOJbI U CUCTEMBI IO
cOopy M aHanu3zy HMHGOPMAIMM O TOCYAApCTBEHHBIX U
MYHHUIMIAJIBHBIX IpOrpaMMax Ha OCHOBE aHailu3a
COLIMAJIbHO-I)KOHOMHUYECKUX MPOLEeccoB, (OPMHUPOBATH
yCTaB TPOEKTa; OOOCHOBHIBATH pPEIICHUS MO OICHKE
IIPOEKTa M BO3MOYKHOCTSIX €ro peaju3allid Ha OCHOBE
pe3ysbTaTOB  3KOHOMHUYECKOI0, MAapKETHHIOBOTO U
CTPATErMueCKOro aHaJIN3a;

[IpoaBuHYTHIN

1.Pabora Ha yueOHBIX
3aHATHAX
2.CamocrosTenbHas
pabota

3HaTh: Mepbl PEryJupyIoUIero BO3AEHCTBHS, B TOM
qyclie KOHTPOJIbHO-HAA30pHBIE (QYHKIMM B Ipolecce
peanu3aly IMPOEKTOB; METOJO0B KOJMYECTBEHHOIO MU
KAaueCTBEHHOT'O aHaJln3a, MAPKETUHIOBbIX HMCCIIEA0BaHUN
U CTPAaTEernyecKoro aHaianu3a; oOOCHOBAHUS pEIIEHUH Mo
OLIEHKE IIPOEKTA;

YMeThb: IPUMEHSTh Ha MPAKTUKE METOABl U CUCTEMBI O
cOopy u aHanmu3y HHGOpPMAIMH O TOCYNAPCTBEHHBIX WU
MYHULUOAIBHBIX ~MpPOrpaMMax Ha OCHOBE aHalIM3a
COLIMAJIbHO-D)KOHOMUYECKUX IPOLIECCOB, (POPMHUPOBATH
yCTaB MpPOEKTa; OOOCHOBBIBATH pPEIIEHUS IO OICHKE
MIPOEKTa U BO3MOXHOCTSX €ro peaju3alidyd Ha OCHOBE
pe3yJIbTaTOB  SKOHOMHYECKOTO, MAapKETHHTOBOIO U
CTpaTEernyecKoro aHajnza;

Buaners: MeTOIMYECKMM HMHCTPYMEHTApHEM aHalIM3a
rOCyJapCTBEHHBIX Y  MYHHUIMIAIBHBIX  [POTPAMM,
IIPOEKTOB ISl PKOHOMHMYECKOW OLEHKHM U O0OOCHOBaHMS
pELIECHHUS O UX BBIIOJIHEHUU.

Ormpoc
Pedepar

Tect
KoHnTtposnbHbie
3aJlaHus
IIpakTnueckas
MOJIrOTOBKA

[ITkana

OIICHUBAHUS OIMpPOCca
[Ikana oneHUBaHuUs
pedepara

[Ikana onieHUBaHUs
TecTa

[Ikana olieHUBaHUs
BBITIOJTHCHUS
KOHTPOJIBHOTO
3a/IaHust

[lkana oleHUBaHUSA
MPAaKTUYECKOMN
MOATOTOBKH
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[IIxana oneHMBaHNA TEeCTa

HNurepBan
Kpurepun onenuBanus
OLICHMBAHMS
80-100% mpaBHIIBHBIX OTBETOB 10
70-75 % npaBUIBbHBIX OTBETOB 7
50-65 % npaBUIIbHBIX OTBETOB 4
MeHee 50 % npaBUIbHBIX OTBETOB 2
MakcumanbHOe KoauuecTBo 3a TecT 10 6ayios.
IlIkaya oueHuBaHus pedepara
Kpurepuu oneHuBanus HNuTepBaJl oueHHBaHUSA
1. CreneHb pacKpbITUS TEMBI 0-4
2. JluuHbli BKIAJ aBTOpA 0-3
3. CTpyKTypUpOBaHHOCTh MaTepuaia 0-2
4. IlocTtpaHWYHBIE CCBUIKU 0-2
5. OO6beM 1 KauecTBO MCIOJIb3yEMbIX HCTOYHHUKOB 0-2
6. OdopmieHue TeKcTa U TpaMOTHOCTh peun 0-3
7. 3ammra pedepara 0-4
MakcumanbHOE KOTM4ecTBO 3a pedepat 20 6amios.
IIkaJjia oueHuBaHMs ONpPoOCa
Kpurepuu oueHuBanus HNuTepBan
OLICHMBAHMS
1. CamocTOosITeIbHO M aPTYMEHTHPOBAHO JIENaTh aHaJIn3, 000011aTh, BBIBOIbI 0-2
2. CaMocCTOSTENIbHO, YBEPEHHO U 0€30INO0YHO PUMEHSET M0JTyYeHHbIE 0-1
3HAHMS B PEIICHUHU IP00JIeM Ha TBOPUECKOM YPOBHE
3. ¥YMeer cocTaBUTh MOJIHBIN U NPABUIIbHBINA OTBET HA OCHOBE U3Y4YEHHOTO
MaTepuasa; BbIACIATD [JIaBHbIE MOJI0XKEHUS, CAMOCTOSATEIBHO MOITBEPKIATh 0-1
OTBET KOHKPETHBIMH ITPUMEpPaMH, pakTaMu
4. IloHuMaHue CyUIHOCTH pacCMaTPUBAEMbIX MMOHITHIA, IBICHUHN U 0-1
3aKOHOMEPHOCTEM, TEOPUIA, B3AUMOCBS3EU
MaxkcruManabHOE KOJIMYECTBO 3a OIPOC 5 OaioB.
IIkaja oueHMBaHUA KOHTPOJIBLHOIO 3aJaHUS
Kpurepun oueHuBanus HNuTepBan
OLICHMBAHMS
Jlanbl ucyepnbIBaONIe W OOOCHOBAHHBIE OTBETHl HAa BCE IOCTAaBIICHHBIC 0-5
BONPOCHI, MPAaBUIBHO M PALMOHAIBHO (C HCIHOJIb30BAHUEM PALMOHAIBHBIX
METOJMK) PEIIEHbl MPAKTUYECKUE 3aJauM; MPU OTBETAX BBIAEISUIOCH IJIABHOE,
BCE TEOPETHUYECKUE TIOJOXKEHUS YMEJIO YBA3BIBAIMCH C TpeOOBAHUAMHU
PYKOBOJSAIIMX JIOKYMEHTOB; OTBETHl OBLTM YETKMMHM M KPAaTKHUMH, a MBICIH
U3JIAaTAIUCh B JIOTUYECKOW  IIOCJIENOBATEIBHOCTH;  IIOKAa3aHO  YMEHHE
CaMOCTOSITENIFHO aHAJM3UPOBATh (PAKTHI, COOBITHS, SIBIEHUS, MPOLECCHl B HX
B3aMMOCBSA3HM M JUAJIEKTHYECKOM Pa3BUTHH.
JlaHbl TONHBIE, IOCTAaTOYHO OOOCHOBAaHHBIC OTBETHl HA IOCTAaBIICHHBIC 0-5
BOIIPOCHI, ITPABUJIBHO PEIIEHBI IPAKTHYECKUE 3aJaHus; IIPU OTBETAX HE BCErAa
BBIIEISUIOCH IJIABHOE, OTJENbHBIE IOJIO)KEHUS HEIOCTATOYHO YBSI3BIBAINCH C
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Tp€6OBaHI/I$IMI/I PYKOBOAAIINX TOKYMCHTOB, IIPpHW PCHICHUHN IMPAKTUYCCKUX 3adaqd
HC BCCra HCIOJb30BAJIMCh PAlIMOHAJIBHBIC MCTOAWUKU paCLIéTOB; OTBCThI B
OCHOBHOM OBLIH KpaTKMMH, HO HC BCCTrJia YCTKUMHU.

I[aHBI B OCHOBHOM IpaBUJIbHBIC OTBCTHI HA BCC MMOCTABJICHHBIC BOIIPOCHI, HO
0e3 TOIDKHOM TIyOWHBI W OOOCHOBaHHUS, NMPHU PEIICHUHM MPAKTHUYECKUX 3a7ad
CTYACHT HCIIOJIB30BaJl Hpe)KHI/II\/'I OINbIT W HC MNPUMCHAJI HOBBIC MCTOIWKU
BBITTOJIHEHHSI 33/IaHUH, OHAKO, Ha YTOYHSIOIINE BOMPOCHI JaHBI MPABHIbHBIE
OTBCTHI; IIPHU OTBCTAX HC BBIACIIAJIOCH TJIABHOC; OTBCTHI 6I>IJII/I MHOI'OCJIOBHBIMU,
HEYETKUMHU M 0e3 JOJDKHOW JIOTMYECKOW MOCIEeIOBATEIbHOCTH; HA OTICIbHBIC
JIOTIOJTHUTEJIbHBIC BOMIPOCHI HE JAHBI MOJIOKUTEIILHBIC OTBETHI.

0-5

3aTpyIHAETCS IIPU BBIIIOJIHEHNUHU ITPAKTUYECKHX 3a/1a4, B BBIIIOJIHEHUN CBOEH
poiH, paboTa MPOBOAMTCS C ONIOPOM HA MpEnoJaBaTessi MM IPYTUX CTYJICHTOB.

0-5

MakcumanbHOE KOJMYECTBO 3a BHITIOJIHEHHE KOHTPOJIBHOTO 3a1aHust 20 6aios.

IIkaJjia oueHMBaAHUS NPAKTHYECKON MOATOTOBKH

Kpurepuu oneHuBanus

Banabl

BBICOKasd AaKTHUBHOCTH Ha HpaKTI/I‘IeCKOﬁ IHOATOTOBKE, 3aJdaHUs
BBITIOJIHEHBI B ITOJIHOM O6’I)€MC, JaHbl OTBCTbI Ha BCC ITOCTAaBJICHHBIC
BOIIPOCHI

5

CpCaHAasA aKTUBHOCTD Ha HpaKTI/IIICCKOfI IHOATOTOBKCE,
3aJaHus BbBIIIOJHCHBI YaCTHUYHO, YaCTU4YHO JaHbl OTBCTbBI Ha
IMOCTABJICHHBIC BOIIPOCHI

HH3Kasd AaKTHBHOCTb Ha HpaKTquCKOﬁ IIOoAroTOBKE, 3aJaHUA HC
BBIITOJTHCHBI, OTBCTHI HA IMTOCTABJICHHBLIC BOIIPOCHI HC JAHBI

5.3. TunoBbie KOHTPOJILHBIC 3aJaHUS] WJIH HHbIE MaTePHAJIbl, He00X0AUMbIe ISl OLECHKH
3HAHUI, YMEHHMi, HABBIKOB M (MJIH) ONbBITA [eSiTeIbHOCTH, XaPaKTePU3YHIIUX 3Talbl
(¢opMupoBaHus KOMIIETEeHIUI B NIpoLecce 0CBOCHNUSI 00pPa30BaTebHOI NMPOrpaMMbl

Ilpumepnvle 6apuanmel mecmosvlx 3a0anuil:
BAPUAHT Ne 1
. aiiTe onpeneneHne NOHATHIO «YIIPABICHUE ITPOCKTaMM».
. JaiiTe onpezeneHre NOHATHIO «yCTaB IPOEKTay.
. JaiiTe onpeneneHue NOHIATHIO «OU3HEC-TUTAH MIPOSKTay.
. K mpoexTHO# 10KyMeHTaluu OTHOCSATCS:

R W N =

yCTaB OpraHu3alun

"  CTaHAapT NPEANPUATHUS O IPOEKTAX

"  UIaH YIPaBIEHUS MPOEKTOM

"  yCTaB IIPOEKTa

"  TpyAOBBIE KOHTPAKTHl B cooTBeTCcTBUU ¢ K30T PP
"  QU3HEC-TUIaH MMPOEKTa

"  OIOMKET MPOEKTa

JOKYMCHTAJIbHO O(l)OpMJ'IeHHLIG 3ad4BJICHHA O ITOJIUTUKE U ILICIIAX B 001acTH KadyecTBa

5. Kakoit aHamuTHYECKUIT MHCTPYMEHT, MO3BOJISIET YIOPSI0YUTh HH()OPMAIMIO IO BHIAM padoT

U UX MPOJOKUTEIBHOCTH:
= ceTeBoil rpad

" omeporpamma

rpa¢uk ['anTTa

*))

00BbETMHEHNEM TIPOU3BOICTBEHHO-COBITOBBIX ()YHKIINI
"  pelIeHHEeM BPEMEHHBIX 3a/1a4

. HpOCKTHOG nmoApa3aAciICHUC B OpFaHHSaHHOHHOﬁ CTPYKTYPC OpraHu3aliu OTIINYACTCA:

" COCpEJAOTOYEHHWEM B €AMHONM OpPraHU3allMOHHOM E€OUHUIIE COTPYIHUKOB Ppa3IUYHbIX
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KOMITETCHIINH
HOCTOSIHCTBOM MOCTaBJIEHHOM 1IeNTN
. Hanuuune npoekTHBIX Moapa3AeneHuil B Opranu3ainn o0ecrneynBaert:
= OQoyiee BBICOKMH ypOBEHb IOpsAKa (YETKOE paclpesieleHue OTBETCTBEHHOCTH MU
00s13aHHOCTE)
"  CcTaOMJIBHOCTH (OTCYTCTBHE BHYTPUOPIaHU3ALMOHHBIX U3MEHEHUIN)
" BBICOKYIO CTENEHb aJlalTalluu
" JIeLEHTpaIN3aLUI0
8. BpIBOJ HEMPOQUIIBHBIX U CIOXKHBIX BUJIOB AE€ATEILHOCTHU 32 PEIEbl KOMIaHUH — 3TO....
* (paHUal3HHT
"  ayTCOPCHUHT
* ayrcradunr
*  (aKkTOpUHT
9. Cornacno marpuue K. Kpuctencena, kakyo cienyer BbIOpaTh OpraHU3alMOHHYI0 GopMy IS
peanuzanuu  ujeu, TpeOyromeld HOBBIX TMPOIENYyp, HOBOM TEXHOJOTMHM U  HOBBIX
OpraHU3alMOHHBIX LIEHHOCTEMH:
* OYHKIWOHAJIbHAA xomanna 8 OPTAHU3ALIUU
= JIPOEKTHAS xomanga B OPTAHU3AILINN
= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil EJJUTHULIE
» OYHKIHNOHAJIbHAX xomanna B aBToHOMHOM cTpykTypHoil E/ITUHUILIE
10. Cornacuo matpune K. Kpucrencena, kakyio ciieayeT BHIOpaTh OpraHH3alMOHHYIO (OpMy
JUId peai3alud UAeH, TpeOyIoled NpUBBIYHBIX NPOLELYp, YCTOSIBIIEIHCS TEXHOJOTHMHM U
CBOMCTBEHHBIX JAHHOW OpraHM3aluy HEHHOCTEM:
= OYHKOWMOHAJIBHAS xomanna B OPITAHU3ALIMNA
= [IPOEKTHAA xomanna 8 OPTTAHU3ALIN
= [IPOEKTHA xomanna B aBTOHOMHOM cTpykTypHOil EJJMHULIE
» OYHKIHMWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHoil E/ITUHUILIE
11. TpolicTBeHHOE OTpaHUYEHNE TTPOCKTA BKIIOYACT B CEOs:
"  COOJII0JICHHE CPOKOB
* o0ecnedyeHue Npou3BOAUTEIBHOCTH
"  JIMMMT 3aTpaT
"  COOTBETCTBME pe3yjbTaTaM
12. Kakue Bupl OM3HEcCa MOTYT CyIIECTBOBATh TOJBKO Ha OCHOBE MTPOEKTOB:
= 00pa3oBaTeIbHBIC YCIYTH
"  TOCTENPUHUMCTBO
"  KUHOUHAYCTpUS
"  [IPOM3BOJCTBO IMPOAYKTOB UTAHUS
13. K crienmnanbHbIM (QYHKIHSM YTIPABICHUS IIPOSKTOM OTHOCSTCS:
" HOpPMHUPOBAHHE YHCIEHHOCTU IIEpPCOHAIIA
"  KaJIEHJAapHOE INIJaHUPOBaHUE paboT
" pa3paboTKa KOPIOPAaTUBHON CTpaTErMy OPraHU3aluu
"  OIpeaesIeHue CTOUMOCTH paboT
14. Kakue (hakTopbl mpeaonpeaes i BOSHUKHOBEHUE POEKTHOTO yIIPaBICHUS:
"  yBEJIMYCHHE KM3HEHHOIO LIMKJIA MPOAYKTa
"  pOCT KOHKYPEHIIUHU BCIICACTBHUE SKOHOMUYECKOHN II100amu3aiu
" CHWXEHHME KadecTBa OOpa30BaHUS M CBEJIEHHE TPYAOBOM NEATEIBHOCTH K BBITOJHEHHIO
CTaHJapTHBIX ONEpaLUii B IPOM3BOJACTBEHHOM IIPOLIECCE
" POCT coluanbHOM nuddepeHIuaIum mo 10X01ry

3

BAPUAHT Ne 2
1. MaiiTe onpesesieHne OHATUIO KIIPOEKTY.
2. JlaiiTe onpenesieHNE NOHSATUIO «CTAaHJIAPT MTPOCKTA.
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. Jaiite onpesesnieHne MOHATUIO «OIO/IPKET MPOEKTay.
. Ha3zoBute KoOpauHATEI, KOTOpbIe 00pa3ytoT Auarpammy matpuis BKI':
Crparernueckuil noteHuan komnanuu. CTpaTernyeckuil KaumMaT KOMIIaHUH.
Hons peiaka. Temn pocra pbIHKa.
O6nem npogax. Bpewms.
» KoHKypeHTHas cuiia KoMaHuu. [IpuBiIeKaTeIbHOCTD phIHKA.
5. Kakoit aHamMTHYECKUIT MHCTPYMEHT, MO3BOJISIET YIOPSI0YUTh HH()OPMAIMIO TIO BHIaM padoT
Y X UCTIOJTHUTEIISM:
= CeteBoil rpad
* OmneporpamMmma
I'paduk I'antra
. IIpoekTHOE MOApa3nencHre B OpraHu3allMOHHON CTPYKTYpE OPraHNU3alMH OTINYAETCS:
Peanuzanueit npuHuna e1nHOHaYa s
Mex(pyHKIMOHAIBHBIMU CBSA3IMU
*  @OUHAHCOBOI CAMOCTOATEIBHOCTHIO (MX HA3bIBAIOT «IIEHTPAMU MOTYUYEHHSI IPUOBLIN)
CriocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUN
. Hanmmume npoekTHBIX noapa3ieseHuil B OpraHu3ay NO3BOJISIET JOCTUYb B HEH:
CrabunbHOCTH (OTCYTCTBUE BHYTPUOPTaHU3AIMOHHBIX N3MEHEHHI)
BrIcOkMi1 ypOBEHbP HHHOBALlMOHHOCTH
BpIcokoro kauectsa BbIIyCKaeMON POAYKIIMH
Bricokoro ypoBHS TMKBUHOCTH aKTUBOB
. BeiBoz mepcoHana 3a mraT KOMIIaHWU-3aKa34KKa B IITAT KOMIIAHUU-NIPOBaiepa — 3TO...
DaKTOpUHT
®paHyal3uHT
Aytcrappunr
*  AyTCOpCHHT
9. Cornacuo marpune K. Kpuctencena, kakyro cienyer BEIOpaTh OpraHu3alMOHHYI0 GopMy Uis
peanu3anuu  ujed, TpeOyromed HOBBIX  MPOLEAYpP, YCTOSBHIEHCS  TEXHOJOTHH U
COOTBETCTBYIOIUX JAHHOW OPraHU3ALMU LEHHOCTEM:
» OYHKIHNOHAJIbHAX xomanna 8 OPI’TAHU3ALINUN
= JIPOEKTHAA xomanna 8 OPTAHU3ALIN
= JIPOEKTHAA xomanaa B aBTOHOMHOM cTpykTypHOil EJIMHUIIE
» OYHKIHMWOHAJIbHAA xomanna B aBToHOMHOM cTpykTypHoil E/IUHUILIE
10. Cornacuo matpuie K. KpucrteHcena, kakyro cieayeT BbIOpaTh OpraHH3aIMOHHYIO (HOpMY
JUId peaju3alliyd ujaeu, TpeOyromed NPUBBIYHBIX MPOLENyp, HOBOM TEXHOJOTMH MU HOBBIX
OpPraHU3allMOHHBIX IEHHOCTEH:
» OYHKIHNWOHAJIbHAA xomanna 8 OPAHU3ALINN
» [IPOEKTHAX xomanna 8 OPI’TAHU3ALIA
= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil EJJMHULIE
= OYHKIOMOHAJIBHASA xomanna B aBToHOoMHOM cTpykTypHoi E/ITUHUIIE
11. TpoiicTBeHHOE OTpaHUYEHHUE NIPOEKTA BKIIOYAET B CEO:
»  nuddepeHmanus OT KOHKYPEHTOB
"  COOJII0JICHHE CPOKOB
" YCTOWYHMBOCTH (POPMBI
"  COOTBETCTBUE pe3yibTaTaM
12. Kakue BupI OM3HECA MOTYT CYIIIECTBOBATH TOJIHKO HA OCHOBE MTPOEKTOB:
* Po3HuuHas TOpro.is
= JlopoXKHOE CTPOUTENHCTBO
* ['eonoruueckas pa3Beqka
» [Ipou3BoacTBO OBITOBOI XUMHUH
13. K cnenuanbHbIM (QYHKIUSAM YIPaBICHUS TPOSKTOM OTHOCSTCS:
* HopMupoBaHHEe YHCIEHHOCTH NIEPCOHAIA
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16.
17.
18.
19.
20.
. IloHsATHE 1 3TaIlBl )KU3HEHHOT'O LIUKJIA IPOEKTA.
22.
23.
24.
25.
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26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

VYnpasneHue n3MEHEHUSIMHU
VYmpaBieHrue KOHTpaKTaMU
[Henoobpa3zoBanue

. Kakue Q)aKTOpH nmpeaonpeacjinim BOSHUKHOBCHUC ITPOCKTHOT'O YIIPABJICHUS:

MoHononu3anus peIHKOB U KaK CJIEACTBHE UTHOPUPOBAHUE UHTEPECOB MOKYyATEIEH
Kpocc-kynbTypHast uWHTErpansi ¥ OSKOHOMHUYECKas [oOanu3anus, BO3HHUKHOBEHHE
HEOOXOJAMMOCTH B COBMECTHBIX TIPEANPHUATUIX

PocT nHHOBaIIMOHHON aKTUBHOCTHU MOTpedHUTENEH

Crabwim3anus BHEITHEH Cpeibl OpraHU3aIiH

Ilpumepnulii cnucok 60npocog K IK3IamMeny.
OCHOBHBIE MOHATHUS YIPABICHUS MPOCKTaMU: NPOEKT, YNPABICHUE IPOEKTAMU, ITPOECKTHAS
KOMaH/a, MPOJAYKT MPOEKTa.
VYcnoBus MPOEKTHOH EATEIbHOCTH.
VYpasieHne npoeKTaMu Kak Hay4Has JUCHMILIMHA U Tpo(eccuoHaIbHas NeSTEbHOCTD.
[Ipobnema TpoCTBEHHONH OrpPaHMYEHHOCTH IPOEKTa: B3aMMOCBSI3b 00bEMa, CTOMMOCTH,
BpPEMEHU pabOT U KadecTBa pe3yJbTaTa.
[TpoexT kak npeobpazoBaHUE PECYPCOB B MPOAYKT.
OcHOBHBIE pecypchl IPOEKTA.
Pe3ynbpTaThl IpOEKTHOU NEATEIBHOCTH.
Tuonorus npoeKToB.
B uem pasznnune Mexay onepanusaMu U IPOEKTOM?

. [lpyunHbl pa3BUTHS IPOEKTHOT'O YIIPABJICHUS B COBPEMEHHBIX OpraHU3alusiX.
.CoctaB u cojepxaHue MPOEKTHOW OKYMEHTAllMU: CTaHAapT (UPMBI O MPOEKTaX; YCTaB

MPOEKTA; MJIaH YIIPABJICHUs IPOEKTOM; OM3HEC-IUIaH MPOEKTa; OFOKET MPOCKTA.

. llenenonaranue B yrpaBJI€HUN IPOEKTAMHU.
13.
14.
15.

Omnpenenenue 1ene 1 NOCTaHOBKA 3a]a4 YIPaBIEHUS POEKTaMHU.

SMART-ananu3 uenen ynpapieHHs] TPOSKTAMHU.

CornacoBanue TpeOOBaHMH K pe3yibTaTaM NpoeKTa. MeToa pacCTaHOBKM HPUOPUTETOB
MoSCoW.

AHaIM3 NpoLECCHOTO IPOCTPAHCTBA YIIPABICHUSI IPOEKTAMH.

Metox Work Breakdown Structure (CTpyKTypsl JEKOMITO3UIIMHA PAdOT).

VYcenoBus nepexoja OpraHu3alii Ha IPOEKTHOE YIIPABIICHHUE.

TenaeHuuu pa3BUTHS MPOEKTHOI'O YIIPABJIECHUS B IPAKTUKE OPTaHU3ALINN.

VYipaBieHrne KOHTPaKTaMH ITPOEKTA.

CriennanbHble QYHKIIUN YIIPABICHUS TPOSKTAMHU.

JKU3HEHHBIN TUKIT IPOAYKTA.

JKV3HEeHHBII UK TPOEKTa OTHOCUTENLHO KU3HEHHOTO IHKJIA MTPOIYKTA.

[Tpoueccsl ympaBiaeHHs MPOEKTOM OTHOCHTEIBHO KH3HEHHOTO IUKJIAa MpoekTa u ¢as3
YIPaBICHUS TIPOEKTOM.

['paduk ['antTa M omeporpaMma — nepBble HHCTPYMEHTHI INIAHUPOBAHUS TPOEKTHBIX PaldoT.
CereBas MOJIETb TIPOEKTA M METOJ «KPUTHUECKOTO TTYTH.

[Toctpoenue ceteBoro rpada.

KoMmoHeHTH! 1 mapameTpsl ceTeBoro rpada. Pacuer mapameTpoB cereBoro rpada.

CereBoii rpad), onTUMHU3aKs 10 BpeMEHH, (QYHKIIUAM U 3arpy3Ke.

YYacTHUKHM TPOEKTa U UX POJIHU: 3aKa34MK, MEHEKEp, KOMaHJa MPOEKTa, TMOCPEIHUKH H
MOCTABILIUKH.

Copneprxanue noTpeOHOCTEHN y4aCTHUKOB MPOEKTA U CUCTEMbI MOTHBALIHH.

[TonsiTe KOMaHTHON PaOOTHI.

Craguu yrpaBlIeHUs TPOSKTOM.

B3aumopeiicTBie y4aCTHUKOB Ha Pa3HBIX CTAUSAX YIPABICHUS IPOEKTOM.
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36.
37.
38.
39.

40.

41.
42.
43.
44.

45

[IpoexTHOE MOIpa3iesieHue B TMHEHHO-(PYHKIIMOHAIBHONW OPTraHU3aIl[MOHHON CTPYKTYpE.
[IpoexTHOE Moapa3aeneHue B MAaTPUYHONM OpPTraHU3allMOHHON CTPYKTYpE.

VYrpasneHue rpyInoi IpoeKTOB B paMKax IMPOrPaMMBl.

[TpoekTHBIN ouc kKak mTad ynpapieHUs: NOpTQeneM MPOEKTOB WA OTIEN KOOPIAWHAIUN U
aHaJIM3a IIPOEKTOB.

AyTcopcuHr U ayTcTaQ@UHT TMPOEKTOB M WX BIUSHUE HA OPraHU3AIMOHHYIO CTPYKTYpY
OpraHu3alNH.

Br16op oprannzannonHoi GopMbl A peaTu3alui MpoeKTa.

Knaccudukanus poneit y4acTHUKOB MTPOEKTHON KOMaHABI B POPMUPOBAHUH 3HAHUSI.
YciioBUs CO31aHMS U IIepelayd 3HAaHUK B IIPOCKTHOM KOMaH/IE.

ILmanupoBanue, Oprauu3amus U KOHTPOJIb MPOEKTHOTO MPOoLEecca.

. Cucrema MOTHBALINU B HpOGKTHOﬁ KOMaHJcC.
46.

Cucrema AOKYMCHTAIMU IIPOCKTA.
IIpumepHas TemaTuka pedepara.

Wudpactpyktypa  WHHOBAIMOHHOTO  TPOEKTa, CYOBEKTHl  MHHOBAIMOHHOU

AKTUBHOCTH,MAJIbIC THHOBAIMOHHBIC ITPECATIPUATUA

2. CopaeprkaHue MPOEKTa U BUJIBI IPOEKTOB.

3. TlIpoexT u 6u3Hec-1IaH, 0COOCHHOCTH OU3HEC-TIIaHOB.

4. IIpoekT m KOMaH/bI, BUAbI KOMaHI, X OCOOCHHOCTH, paclpeeieHUue poeil.

5. AyTtcopcuHr u ayTctaQUHT B IPOSKTHOM YIPaBICHHU.

6. Ponp mHpOpMALINY 1 KOMMYHUKAIMA B YIIPaBICHUH ITPOSKTAMH.

7. OpraHu3allMOHHAs CTPYKTYpPa U MPOEKTHOE yNpaBJIeHUE, IyTH UHTErPaLUH.

8. MapkeTHHroBble (PYHKIIUH U TPOEKT, COJCpKAHNE MAPKETHHTOBBIX UJICH.

9. Jloructuueckue hyHKIUH U TPOEKT, COJCPIKaHHE JIOTUCTUIECKUX HIICH.

10. MapkeTuHTOBasi JIOTMUCTHKA MPOABIKEHHS HHHOBAIIMOHHBIX IPOJYKTOB, HOBBIC

HLIEN.

11. VYcnoBus nepexona opraHuzanuii Ha IPOEKTHOE yIPaBJICHUE.
12. TenaeHuuu pa3BUTHS TPOCKTHOTO YNPABICHUS B IPAKTUKE OPTaHU3ALUH.

Ilpumepnvle sapuanmul KOHMPOIAbHBIX 3A0AHUIL.

CpasnumenvbHulil ananu3 CMmanoapmos ynpasieHus npoeKmamiu.

3adanue: CcTyIneHTaM TMpenjaraeTcs MHOATOTOBUTH JOKIJAABI IO COACPKAHUIO KaKIOro
otnensHoro cranaapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo
BpeMs KaXKI0TO BBICTYIUICHUS JOKIaUMKa OCTaJIbHbBIE CTYICHTHI BelyT CBOJIHYIO TaOIUILy, B
KOTOPOH cozepkaHHe KaXIOro CTaHJapTa pacKpbIBAa€TCs OTHOCUTENIBHO CIIEAYIOLIMX
BOIIPOCOB: HCTOPHS CTaHAApTa (TOJ, MECTO M3/IaHus, OpraHu3alusA-pa3paboTUmK); CTPyKTypa
CTaHJapTa; ONpEJeNIeHHEe IpOeKTa M YIPaBIECHUS HM; CYIIHOCTb METOA0JIOTNYECKOrO
NOJIXOJa YIPAaBIEHUS NPOEKTAMM; KPUTEPUHU yCIEXa MPOEKTA; COAEpKaHHUE (IPOLELypbl)
yIOpaBJIE€HUS MPOEKTaMM; PEKOMEHIYEMBbIH WHCTPYMEHTapuil YINpaBlIEHUs IPOEKTAMU;
0cobeHHOCTH cepTU(UKaUK. 3aroIHEHHE TaOIUIIbI IPOUCXOAUT B IUCKYCCUOHHOM (hopme ¢
YTOUHEHUEM U CPaBHEHHMEM JOKJIAaJUUKaMU M BCEH IpyNmoil MaTepualoB MO KaXIOMY W3
3asBJICHHBIX B TaOJIHIIE BOIIPOCOB.

Kpumepuu oyenku noocomosku cmyoenmos.: HaIu4ue MOJrOTOBIEHHOTO J0K/Ia1a, KaueCTBO
€ro COoJepXaHHWs; HaJIM4YUe 3aIOJHEHHOW CBOAHOHM TaONMIL, IIyOWHA €€ aHATUTUYECKON
NpopabOTKU; MHTEpEC MW MOTHBALUSA K OOCYKACHUIO JOKJIaJa y OCTaJIbHBIX CTYJEHTOB
IpYTIIBIL.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKOMRO3UYUU NPOEKma.

3a0danue: cTylneHTaM TpeJularaeTcsi Ha TpPUMEPE YKE TMPEeACTaBIEHHBIX HUMHU Ha
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NpakTU4Yeckoe 3aHATHe | TPoekToB chopmynupoBaTh HAOOp IeNei, YTOYHHTh WX
CoJIepXKaHHUe, PACCMOTPETh BO3MOXKHBIE TpeOOBaHMS K HUM, CPaBHUTH allbTEpHATHUBBI U
c/IenaTh BBIBOJ O HAWIIYYIIeM BapHaHTe menu. Kaxmas paccmarpiuBaeMas 1ellb J0JDKHA OBITh
IIPOAHAIM3UPOBaHa IO KPUTEPUAM TpeX pacnpocTpaHeHHbIX MeTo0B — SMART, CATWOE
u MOSCOW. BeicTynuth ¢ JOKIAIOM, OTPAXAIOUUM TIyOWHY TMPOBEIECHHOTO
KPUTEPHAJIBHOIO aHaJM3a Leled W MPeICTaBUTh CTPYKTYPHYIO JE€KOMIIO3UIMIO IIeJU
IPOEKTa HAa COBOKYITHOCTH 33/1a4 U HAIPABJICHUH JIEATEIFHOCTH B TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HalIu4he TMOATOTOBIEHHOTO pedepara u
JIOKJIaJa, €ro IMpe3eHTa0eIbHOCTh; KayeCTBO COJAEp)KAHHUA MaTepuaja M Ipe3eHTalllH;
riyOuHa aHaTUTHYECKOW NMpopaOOTKM 3aJaHusi; Haluyue OOOCHOBAHHBIX OLIEHOK BbIOOpa
e MPOEKTa; WHTEPEC M MOTHBAIMS K OOCYKICHHIO JOKJIANa y OCTAIbHBIX CTYJICHTOB
IpYMIIBIL.

lIpocmpancmeo npoyeccog ynpaeieHus npoeKmoM.
Llenw: pa3BUTHE Y CTYIEHTOB YMEHUHN AHAU3UPOBATH CONEPIKAHNE ITPOEKTA.
3a0anue ona camocmosmenvhol pabomul: CTyACHTaM MpeajgaraeTcs O03HAKOMHUTBCS CO
crangaproM PMBoK, u3yunts Bce cnenuaibHble (yHKUIUU ynpaBieHus npoektoM. Ha
IpUMEpPE YXKE PACCMOTPEHHBIX IPOEKTOB ONPENCINTh NPOAYKT IPOEKTa, MOKa3aTh €ro
JKU3HEHHBIM 1LIMKJI, BBISIBUB OCHOBHBIE JTallbl JOCTH)KEHHS KOHEYHOIO pe3yJbTara.
Hcnonb3yss TpexmepHbli rpaduk HM300pak€HHs IPOLIECCOB IPOEKTOB, PACKPBITh
COJIep’)KaHUE YMpaBICHHUsS] MPOEKTOM, O003HAYMB CcClelHaIbHble (YHKLUUU OTHOCUTEIBHO
K@K 00 JTara yInpaBJIeHUs IPOEKTOM U KU3HEHHOTO LIMKJIa KOHEYHOTO IIPOAYKTA.
Kpumepuu oyenxu noocomoseku cmyoenmog: CTEIeHb aHAIUTHYECKOH MpopabOTKU
CTPYKTYpbl ~ TPOEKTa;  IOJHOTAa  PAaCKPBITUS  (YHKUMH  NPOEKTa;  JIOTHMYECcKas
IIOCJIE0BATEIBHOCTD IIPEICTaBICHHBIX pabor IIPOEKTA; IPE3eHTa0EIbHOCTD
IIPEJCTaBICHHOIO MaTepHuala, €ro yHOpsSJOYEHHOCTb M  BOCHPUMMYHUBOCTH CTYIEHTAMU
IpyNIbl; MHTEPEC K U3JIO0KEHHOMY MaTepHally €O CTOPOHBI CTYJIEHTOB TIpyHIbl, HX
MOTHUBAIMS K €0 00CYX/IEHUIO.

Ilpoexm 6 opeanuzayuonHHoOU cCmpyKmype cucmemvl YnpasieHus OpeaHu3ayuel.
Illenv: pasBuTHE Yy  CTYICHTOB  aHAJIWTHYECKUX  CIOCOOHOCTEM  MCCIEIOBaHUS
OpraHU3aIMOHHBIX (POPM yIPaBICHUS MPOEKTOM.
Xoo nposedenuss. Ha mpumepe KOMIAHUM H3YYUTh €€ OPraHU3alMOHHYIO CTPYKTYpY,
pPacKpbITh conepxkaHue (yHKIMOHAIBHBIX OOsI3aHHOCTEH ee mompasaencHuii. M B
COOTBETCTBUU C MPEJIOKEHHBIMU Ha MPAKTUYECKOE 3aHSATHEE IMPOCKTAaMU MOKa3aTh, Kak
U3MEHUTCS OpraHu3al[MOHHAs CTPYKTypa KOMIIAHWH, Kakhe OHa TMOTpeOyeT HOBbIE
NOJpa3JeNieHus, yKa3aTb, Kakue COTPYIHHKH OyayT BOBJCYEHBI B TPOEKTHI M JaTh
pa3bsACHEHUS O TOM, KaKk OHU OyAyT B3aUMOJICHCTBOBATh B paMKaxX CBOMX (DyHKIIMOHAJIbHBIX
Y IIPOEKTHBIX NOAPa3ICICHUN.
Kpumepuu oyenku noocomogxu cmyoenmog: ypoBeHb OCBOEHUS 3HaHWN OpraHU3allMOHHBIX
q)OpM yYhopaBJICHUA; KAa4YCCTBO MOATOTOBJICHHBIX pemeHHﬁ, HUX aApTryYMCHTUPOBAHHOCTD;
aKKypaTHOCTh B TrpaduyeckoM 0pOpMIICHUH CXEM OPraHU3alMOHHBIX CTPYKTYP KOMITAHUU.

Cocmasnenue ycmasa npoexma.

Llenv: pa3BuTHE Yy CTYICHTOB QAHAJINTHUYECKUX M OPraHU3AIMOHHBIX CHOCOOHOCTEH,
HEOOXOUMBIX JIJISl COCTaBJICHHSI yCTaBa MPOEKTa.

Xoo nposedenus. Ha mpumepe KOMIAHUU U MPEIIOKEHHBIX JJIS1 Hee TPOEKTOB MOJATOTOBUTh
OCHOBHOI TOKYMEHT MPOEKTa — €ro yCTaB. Y CTaB MPOEKTa AOHKEH BKIIOYaTh 0OOCHOBaHHE
NPOEKTa, €ro ONpe/AeJeHUEe, OPTaHU3AlMOHHYI0 CTPYKTypy, IIpaBa U OOS3aHHOCTH
YYaCTHUKOB TMIPOEKTa, TOPSAOK yIOpaBieHUs mpoekToM. B obocHoBaHMM MpoekTa
HEOOXOIMMO JaTh €ro KpaTKOEe ONHCAaHUE (3aKa34yMK, KIMEHTHI, Pe3yJbTaThl), YyKa3aTh
pemiaemble MpPoOJIEMBl W peaqu3yeMble BO3MOKHOCTH, LI€TM TPOEKTa M PacCTaBUTh
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IPUOPUTETHI, ONPEJEIUTh KPUTEPUM YCIEIIHOIO IOCTHKEHMS IeJied, OTpa3uTh CBS3H U
3aBHCUMOCTH CO CTpaTerueil Ou3Heca, OpyrMMHU NpOEKTaMu. B ompeneneHun npoekrta
CIIelyeT yKa3aTb pe3yJbTaThl IMPOEKTAa M CPOKM HUX pealu3allM, YCIOBUS Neperadyu
pe3yJbTaTOB IMpPOEKTa 3aKa3uMKy, BPEMEHHbIE M CTOMMOCTHbIE TpeOOBaHUS K IPOEKTY,
Ipyrue TpeOOBaHMS K KauyecTBY MPOAYKTa IPOEKTa WM K OpTraHu3alid ero pador.
OpranuzannoHHas CTPyKTypa IpPOEKTa JOJDKHA BKJIKOYATh OIpPENEICHHE PYyKOBOJACTBA
npoekTa (KypaTop, pYKOBOJUTENb, IOMOIIHHUK PYKOBOJUTENS), NPOEKTHOM KOMAaHJBbI,
npejcTaBuTeNel 3aka3zuuka. B cieayromeM pasjene ycTaBa JOJKHBI ObITh MPEICTABICHbI
npaBa U OOS3aHHOCTH YYaCTHUKOB INpoekTa. B 3akirounTenbHOM pas3zene — pacKphiTa
METOJIMKA YIPABIEHUS IPOEKTOM, ITOJINTUKA YIIPABIECHUS NPOEKTHON KOMAHI0M, TOJINTUKA B
oOnactu paboThl C 3aKa3uuMkoM. Ha mpakTHYecKOM 3aHATUU CTYJEHThI INPEACTaBISAIOT
IIPE3EHTALIMIO CBOETO YCTaBa B COOTBETCTBUU C 3aJJAHHOM CTPYKTYpPOM JOKYMEHTA.
Kpumepuu oyenku noozomosku cmyoeHmos: KadeCTBO IOJArOTOBICHHOIO JOKYMEHTa,
apryMEHTHPOBAHHOCTh TPEACTABICHHBIX B HUX PELICHUH; aKKypaTHOCTh IpaduiyecKkoro
UCIIOJTHEHUS] NPE3CHTAllUM; CTENEeHb BOBJIECYEHHOCTH AyJAWTOPUU B  OOCYKICHHE
IIPEJICTaBICHHBIX PEILICHUH.

HH(;ecmupoeaHue npoexkma.

Llenv npakmuueckoe 3anamue: pa3BUTHE Y CTYJCHTOB YMEHUI MHBECTUIIMOHHOTO aHAJIN3A U
HaBBIKOB OIICHKU WHBECTUIIMOHHOH MPUBJICKATEIIBHOCTH TIPOCKTOB.

3aoanue ona camocmoamenvHou pabomel. CTyAeHTaM TMpeJiaraeTcs psaa  3anad,
NPUMEHHUTEIBHO K KOTOPBIM OHHU JOJDKHBI MPOU3BECTH pacueT (UHAHCOBBIX IOKa3aTeseh
NPOCKTa, ONPENCIUTh JOXOAHYI0 ¥ HMHBECTHIIMOHHYIO COCTAaBIISIONINE  IPOEKTa,
K03(pPHUIIMEHT NUCKOHTUPOBAHUS, PACCUUTATh JUCKOHTHPOBAHHBIC JICHE)KHBIC ITOXOIbI U
pacxonpl, OLEHUTh OS((HEKTUBHOCTH TPOEKTOB, OCYIIECTBUTH BBIOOp  Hamboiee
NPUBJICKATEIHLHOTO TIPOCKTA.

Kpumepuu oyenxu nodzomosxu cmyodenmog: TilyOWHA aHAIUTUYECKON MpPOpabOTKU 3a/ad;
HaJlMure PeUICHU; apryMEHTUPOBAHHOCTD PEIICHHIA.

Cemesoe niaHuposarue npoekmda.

Nk W=

a

L]envy npakmuyeckoe 3ansimue: pa3BUTUE Y CTYJIEHTOB YMEHUI aHAJIU3UPOBATH COJEP)KAHUE
MIPOEKTa OTHOCUTENILHO €r0 BPEMEHHOU MEPCIIEKTHUBHI.

3a0anue ona  camocmosmenvhoti pabomul. CTyAeHTaM TpeajaraeTcs psija  3ajad,
MPUMEHUTEIBHO K KOTOPBIM OHHU JOJDKHBI ONPEAETUTh JOTHYECKYIO MOCIIEI0BaTeIbHOCTD
pa60T, HUX BPCMCHHYIO B3aWMMO3daBHUCHUMOCTbL, HUCIHOJB3Yd ]I 3TOr0 OCHOBHBIC MCTO/bI
CETEeBOro IUIaHUpOBaHUs — Auarpammy ['anrra, oneporpammy u PERT-ananu3. BeimonHus
MOCTPOCHUC ceTeBoOi MOZACIIN IIPOCKTA, PACCHUTATh BCC IMYTHU IIPOCKTA U BLIABUTL C€TO
KPUTHYECKHUH IyTh, OIpPEAETUTh pPE3epBbl BPEMEHM HA pa3HbIX OTpPE3KaX M COOBITUSIX
npoekra. lIpennoxurh BapvaHTBl ONTUMU3ALMM IIPOEKTA IPU PaA3JIUYHBIX YCIOBHSX
U3MEHEHUs TpeOOBaHMI K MPOEKTY.

Kpumepuu oyenku noocomoexu cmyoenmos: TIyOMHA aHATUTHYECKONW MPOPaObOTKU 3a1a4H;
HaJIMYUe PEeUIeHH; apryMEeHTUPOBAHHOCTh COOCTBEHHBIX PEILIEHUH; CTEIEHb BOBJICYEHHOCTH
ayIUTOPUHU B 00CYXKIEHHE PEILICHHA.

IIpumepHbIe BONPOCHI I OIPOCa.
KakoBbI pe3ysibTaThl MPOEKTHON ACATEIbHOCTH?
THUIoI0rUs NPOEKTOB.
B dem paznuuue Mexay onepanusmMu U IPOEKTOM?
[IpuunHbl pa3BUTHS TPOESKTHOTO YIIPABIEHUS B COBPEMEHHBIX OPTaHU3aLUAX ?
CoctaB u coaepkaHue NMPOECKTHON NOKyMEHTAllUU: CTaHAapT (UPMBI O MPOEKTaX; ycCTaB
MPOEKTA; TUTAH yIPaBIECHUS MPOSKTOM; OM3HEC-TUIaH MPOEKTa; OIOKET MPOEKTA.
[lenenosiaranue B ynpaBJIeHUH POEKTAMH.
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7. OmnpeneneHue 1enei U MOCTAaHOBKA 3a/1a4 YIIPaBJICHUS TPOEKTaMHU.

SMART-ananu3 nenen ynpasiaeHUs IPOEKTaMH.

9. CornacoBanue TpeOOBaHUN K pe3ysibTaTaM MpoeKkTa. MeToa pacCTaHOBKM MPHOPUTETOB
MoSCoW.

10. AHanu3 mpoLeccHOro MPOCTPAHCTBA YIPABICHUS POEKTaMHU.

11. TenneHMM Pa3BUTHS NIPOSKTHOI'O YIIPABICHUS B IPAKTUKE OPraHU3ALHA.

12. YopasieHrue KOHTPAKTaMHU MTPOEKTA.

13. [loHATHE U FTAMbI )KUZHEHHOTO LIUKJIA IPOEKTA.

14. KakoBsl crieninanbHble GYyHKIUHU YIIPABJIECHUS IPOEKTaMu?

*

[MPUMEPHBIE TEMbI KOHTPOJIBHBIX PABOT

[TpoekT kak mpeoOpa3zoBaHUE PECYPCOB B MPOIYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbTaThl MPOEKTHOM JESTEIBHOCTH.

[IpuunHbI pa3BUTHA IPOEKTHOI'O YNIPABJICHUS B COBPEMEHHBIX OpraHU3aIusiX.

CoctaB u coaepkaHue MPOCKTHOW JOKyMEHTAIlMU: CTaHAapT (UPMBI O MPOEKTaX; yCTaB

NPOEKTa; IUIaH YIPaBICHUS MMPOEKTOM; OM3HEC-TUIaH MPOEKTa; OIO/KET MPOEKTA.

[lenenonaranue B yrpaBlIeHUU POSKTaAMHU.

Omnpenenenue 1enei 1 NOCTaHOBKA 3a]a4 YIPaBIEHUS MPOEKTaMHU.

AHanu3 IpoIeCCHOTO MPOCTPAHCTBA YIPABICHHSI IPOCKTAMH.

VYcenoBus nepexojia OpraHu3alii Ha MPOEKTHOE YIIPABIICHHUE.

10. TenaeHIMM pa3BUTHS TPOESKTHOTO YIIPABICHUS B IPAKTUKE OpraHU3AI[Hi.

11. YopasieHue KOHTpaKTaMHU MTPOEKTA.

12. TloHsiTHE ¥ STanbl KUZHEHHOTO LIUKIIA TIPOEKTA.

13. Crenmanbublie GyHKIMN YIIPABICHUS TPOSKTAMH.

14. ) Ku3HeHHbIN LUK POIYKTA.

15. JKu3HeHHbIN UK IPOEKTa OTHOCUTENBHO )KMU3HEHHOTO ITUKJIA POIYKTa.

16. IIpouiecchl ympaBiieHHs] TMPOEKTOM OTHOCHUTEIBHO J>KU3HEHHOTO IMKJIA TpoekTa u (a3
yIpaBiIeHUS! TPOECKTOM.

17. CereBast MOZEIb TPOCKTA U METOJ KKPUTHUECKOTO Ty TH.

18. IMoctpoenue cereBoro rpada.

19. KoMrioneHTHI 1 MapaMeTpsl ceTeBoro rpada. Pacuet mapameTpoB ceTeBoro rpada.

20. CereBoii rpa¢, onTUMU3ALKUS IO BpeMeHH, QYHKIMSIM U 3arpy3Ke.

21. YYacTHUKM TIPOEKTa U UX POJIM: 3aKa3uWMK, MEHEIKEp, KOMaH/a MPOEKTa, MOCPEIHUKUA M
MIOCTaBIUKH.

22. ConeprkaHue MOTPEOHOCTEH YYaCTHUKOB ITPOCKTA M CUCTEMbI MOTHBAIIHH.

23. TloHsATHE KOMAaHIHON pabOTHI.

24. Ctaguu yrpaBJICHUS TPOCKTOM.

Al

o N

e

[MPUMEPHOE 3AJJAHUE HA [TPAKTUYECKVY1IO ITOAI'OTOBKY.
1. Onpenenenue neseil 1 TOCTAHOBKA 33/1a4 YIIPABICHUS MPOSKTAMU HAa KOHKPETHBIX ITPUMEpPaX.
AHanu3 TMpOLECCHOTO MPOCTPAHCTBA YIpaBieHUs mpoekTamu. I[locTpoeHue CTpyKTypbl
JIEKOMITO3UIIMU PadOT.
2.IlpoBeneHue aHaiu3a MPOLIECCOB YMPABICHUS MPOCKTOM OTHOCUTENIBHO >KM3HEHHOIO LHUKJIIA
npoekTa u a3 ynpaBIeHUS MPOSKTOM Ha KOHKPETHBIX MTPUMEpax.
3.000cHOBaHNE WHBECTUIIMOHHBIX pElIeHUH B (PMHAHCUPOBAHUH ITPOCKTOB.

5.4. MeToauyeckne MaTepuajbl, ONpeaesilOliMe NPoOUeAyPbl OLEHUBAHUS 3HAHMM,
YMeHHil, HABbBIKOB M (MJIH) ONbITA [JAeSTEJbHOCTH, XAPAKTEPU3YIOIIMX JTalbl

¢dopmMupoBaHusI KOMIIETEHLMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJIS SBJISIOTCS OIpPOC, TECT, BBHIIOJHEHHE
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KOHTPOJIBHBIX 3aJIaHuH, pedepar.

[ToaroroBka K ompocy MPOBOJUTCS B XOJ/I€ CAMOCTOSTENILHOM pabOThI U BKIIIOUAET B ce0s:
MOBTOPEHUE MPONACHHOTO MaTepHalia 1o BOIMPOCaM MPECTOSIIEro onpoca. [lomrumo 0ocHOBHOTO
MaTepuaga MaruCTPaHT JIOJDKEH M3YYUTh TOMOJTHHUTEIBHYIO PEKOMEHIOBAHHYIO JTUTEpaTypy U
WH(POPMAITUIO TI0O TEME, B TOM YHCIIe C HCIOJIb30BaHHeM HHTepHeT-pecypcoB. OTBET JOKEH
NPEJCTaBIATh CO00M pa3BEPHYTOE, CBSI3aHHOE, JIOTUYECKH BBICTPOCHHOE coobmienue. [lpu
BBICTABJICHUU OIICHKU TPETOJaBaTeNb YUYUTHIBAET MPABWIBHOCTh OTBETA MO COJACPKAHUIO, €rO
MOCNE0BATEIbHOCTh, CaMOCTOSITEIbHOCTh CYKJIEHHH M BBIBOJIOB, yMEHHE CBS3bIBATh
TEOPETHUECKHUE TOJOKEHUS C TMPAKTHUKOH, B TOM 4YHUCIE U C Oyayuied npodeccrnoHaIbHOM
JESITEIIbHOCTBIO.

Pedepar moaroraBnuBaeTcsi CTYJIEHTOM CaMOCTOSTENBHO, JAOKEH HOCUTh TBOPYECKUMA
XapakTep, MO CBOEMY COACPNKAHHIO U OQPOPMIICHHIO OBITh NPUOTIKEHHBIM K HAyYHOMY
uccaeaoBaHuio. [Ipu 5TOM UCTIOTHUTENb MOXKET BBIOPATh €ro TEMY U3 MPEIOKEHHON TEMaTHKHU.
Takxe crneayeT MPUHMMATh BO BHUMAHUE CBOM Hay4dHble M MPOQPECCHOHANBHBIE HHTEPECHI,
CBsI3BIBAS COJIep KaHMe pedepara ¢ 3a1a4aMi KOHKPETHOW OpraHu3aIliy.

B o00ocHOBaHHBIX cilydasgx TeMa MOXKET ObITh HM30paHa BHE TEMaTHYECKOTO CIHCKa
pedeparos.

[Ipu mnoarotoBke pedepara MpenBAPUTENBHO CIEAyeT MOoA00paTh PpazTUYHbIE
JTUTEpATypHBbIC, TEPHOJUYECKUE, HOPMATHUBHBIE M JPYru€ HMCTOYHUKM U MaTepUabl,
CUCTEeMaTH3HUPYs M 0000111as IPH 3TOM HYKHYIO0 HH(OPMAIIHIO MO TEME.

Heob6xomuMo OCyIIECTBISATE TBOPUECKUH TOAXOJ K HCIOJIB30BAHUIO COOpaHHOM
uHbOpMaIlMU, KPUTHUYECKH OIICHHBAas OTpa)kaeMble B MCTOYHHUKAX CBEJCHUA U JaHHbBIC.
[IpencraBnsiercss BaXXHBIM PACKpPbITh HE TOJBKO TEOPETUYECKOE COCTOSHUE JeN  TI0
paccMaTpuBaeMoOMy BOIPOCY, a Ha MPUMEpPax KOHKPETHOW OpraHM3alliHl JaTh €ro PeleHHUs C
000CHOBaHHUEM MPOTPECCUBHBIX U MEPCIICKTUBHBIX HAMPABICHUM COBEPIIICHCTBOBAHMSI.

TectoBas cuctema mpexycMaTpuBaeT BOIMPOCH / 3aJaHusi, Ha KOTOpbIE MAaruCTPaHT
JIOJKEH 1aTh OJMH WJIM HECKOJIBKO BAPUAHTOB MPABWIHLHOTO OTBETA U3 MPEJI0KEHHOIO CIUCKA
otBeToB. [Ipu noucke orBeTa HEOOXOIMMO MPOSIBIATH BHUMATEIbHOCTh. [Ipexe Bcero, cneayer
UMETh B BHUAY, YTO B TpeIjiaraéMoM 3aJaHUd Bceraa OylneT OIWH TPaBUIbHBIA W OJUH
HENpaBWIbHBIM OTBeT. Bcex MNpaBWIIBHBIX MM BCEX HENPAaBWIBHBIX OTBETOB (€CIU 3TO
CIEIMAIEHO HE OTOBOPEHO B (hOpMYyIHPOBKE BOmpoca) ObITh HE MOkeT. Hepenko B Borpoce yxe
COJICP’KUTCSL CMBICIIOBas MOJCKAa3Ka, YTO MPAaBWJIBHBIM SBIISETCS TOJBKO OJUH OTBET, MOITOMY
MIPH €r0 HAXO0XKJICHUU TIPOAOJIKATh JATbHEHIIINE MMOUCKHU YKE HEe TpeOyeTcs..

JK3aMeH TMPOBOJUTCS MO OHK3aMEHALIMOHHBIM OuiieTaM, B KaXAblii M3 KOTOPBIX
BKJIFOYEHBI: 2 TEOPETUYECKHUX BOIPOCA.

DK3aMeH NPOXOAUT B CIEIYIOIIEM MOPSJIKE:

Brauane sk3amMeHa B aynuTopuio mpuriamaercs 10 YenoBeK, KaKIblii M3 KOTOPBIX
BbIOMpAET SK3aMEHAIIMOHHBIA OWJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM IIpernojaBaTelieM
MecTe

Bpewms Ha mOAroTOBKY MODKHO cocTaBisaTh He Oonee 30 munyT. Ilo mpockOe cTyneHTa,
HK3aMEHATOP MOXKET YBEJIIMUUTh BPEMS MOATOTOBKH.

OO6nymbIBasi OTBETHI Ha BOINPOCHI, CTYJEHTHl MOTYT 3allMChIBaTh IUIAH W OTHAEIbHBIC
dbopmynupoBku otBeta. OOHAKO TpPH TOATOTOBKE K OTBETY CIEAYeT YYHTHIBaTh, YTO
MOBBILICHHUIO OLIEHKH CITIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €ro ycTHas (opma.

CTy#eHT JOKeH OTBETUTh Ha JiBa Bompoca Ownera. [lpu Hanwuuu y TPHHUMAIOIIETO
9K3aMEH COMHEHUH B OLIEHKE, OH MOXET 3a/aTh psJ YTOYHSAIOIIMX BOIPOCOB B Ipejaenax
9K3aMEHAIMOHHOTO OmIIeTa.

[Ipu cnabom otBere, OMM3KOM IO COACPNKAHUIO K HEYJOBIETBOPUTEIHHON OILICHKE,
HK3aMEHATOP MOXKET 33J]aTh HECKOJIBKO JOMOIHUTEIBHBIX BOIIPOCOB B MPEAEIaX MPOrPaMMBI.

[Ipu onenke 3HaHMI HA IK3aMeHe YUUTHIBAIOTCS BBICTABIIAETCS IIyOMHA W MPOYHOCTH
YCBOEHHUSI MPOrPaMMHOr0 MaTepHualia Kypca, YeTKOE€ M JIOTUYECKH CTPOMHOE €ro M3JI0KEHHE,
yMEHHE TECHO YBS3bIBATh TEOPHUIO C MPAKTHUKOM, CBOOOAHO CHpaBisieTcss € 3aJadaMu U
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BOIIpOCaMH, MPUUYCM HC 3aTpyAHATHCA C OTBCTAMH IIPU BUIOW3MCHCHUH 3az[aH1/1171, MMpaBUJIBHO
000CHOBBIBATH MNPUHATBHIC PCHICHUS, BJIAACHUC PA3HOCTOPOHHHMMHU HABBIKAMH W IIPUCMaMU

BBITIOJTHCHUS NMPAKTUYCCKUX 3a1a4.

CooTHomIeHHe BH/a padoT M KOJIH4ecTBa 0aJUI0B B paMKax NPolexypbl OlleHUBAHMS.

Buja pabdornl

KOJHNYECTBO 0aJ1J10B

Ornpoc o 10 damoB
Tect 10 10 GanoB
KoHTposbHbIE 3a0aHMs 10 20 GanioB
Pedepar 1o 10 6amnos

Hp AKTHYCCKasdA IIOATrOTOBKaA

110 5 0aJU10B

DOK3aMeH

1o 30 6amtoB

[IIkaJia oneHUBAHKSA DK3aMeHAa.

Kpurepun onenuBanus

HNHuTepBai
OLICHHBAHHSA

CTYZEHT OBICTPO U CAaMOCTOATENBHO FOTOBUTCSA K OTBETY; IPU OTBETE 21-30

IMMOJTHOCTBIO PACKPBIBACT CYIIHOCTb ITOCTABJICHHOI'O BOIIPOCA; crocoben

MMPOUJIIIFOCTPHUPOBATH CBOM OTBCT KOHKPCTHBIMU

JEMOHCTPUPYET  IOHMMaHUE  MpoOJeMbl U BBICOKMM  YpPOBEHb
OPUEHTUPOBKM B HeEH; (QOpMyIMpyeT CBOM OTBET CaMOCTOSTENBHO,
UCIIOJNB3Ysl JUCT C IUCHbMEHHBIM BAapUAHTOM OTBETa JIMIIL KakK OIOpY,

CTPYKTYPUPYIOILYIO XOJ PacCyKIACHHUSI

IpUMEpaAMU;

CTyICHT CaMOCTOATEIBHO TOTOBHUTCS K  OTBETY;
pacKpbIBa€T  OCHOBHYIO  CYIIHOCTb  IIOCTABJICHHOIO  BOIIPOCA;
JEMOHCTPUPYET TIOHMMaHHE TpPOOJIeMBl H  JOCTAaTOYHBIA  ypPOBEHB
OPHUEHTUPOBKH B HEH, IIPU ITOM 3aTPYIHACTCS B IPUBEACHUN KOHKPETHBIX

IPUMEPOB.

IpU  OTBETE 13-20

CTYJEHT TOTOBUTCS K OTBETYy, npuleras K HEKOTOPOW MOMOILM; MpHU 6-12

OTBETE HE B IOJIHOM OOBEME pACKpBIBAET CYLIHOCTh

BOIIpOCa, OAHAKO, ITPH 9TOM, ACMOHCTPHUPYCT ITIOHUMAHUC HpO6J’IeMH.

IIOCTAaBJICHHOTI'O

CTYEHT MCHBITBIBAECT BBIPAKCHHBIC 3aTPYJHEHUS IPU NOATOTOBKE K 0-5

OTBETY, MBITAETCS BOCHOJIB30BATHCS HEJOMYCTUMBIMU BHJAMH IOMOILY;
IpU OTBETE HE pPAaCKpbIBA€T CYIIHOCTh IOCTaBIEHHOIO BOIIPOCAa; HE

OpUEHTUpYEeTCS B  paccMaTpuBaeMoil  mpolieme;

CTUMYJIMpYIOIIasd IIOMOIIb MW 3aJaBacMbIC YTOYHAIOMIUMC BOIIPOCHI HE

cHocoOCTBYIOT OoJiee MPOIYKTUBHOMY OTBETY CTYJCHTA.

OKa3bIBacMasi

IIIkana oeHUBAHUA KOHTPOJBbHOH PadoThI.

Kpurepum oueHuBanus NHTepBaJ OLIECHNBAHUSA
1. Crenenb pacKpbITHS TEMBI 0-20
2. JIn4HbIi BKIIAJ aBTOpA 0-20
3. CTpyKTypupOBaHHOCTH MaTepuana 0-10
4. TlocTpaHHYHBIE CCHUIKH 0-10
5. OObeM 1 Ka4eCTBO MCIIOIb3YEMbIX HCTOUHHKOB 0-10
6. OdopmieHue TeKcTa U TpaMOTHOCTh peun 0-10
7. 3ammTa KOHTPOJIbHOM paboThI 0-20
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Bbangbl, mosryyeHHbIE
00y4YarIMMHKCH 32 BbINOJIHEHNE
KOHTPOJIbHOH padoThI

OneHkKa o AMCHUIIIHHE

41-100

«3a4YTCHO»

0-40

«HE 3a4TCHO»

HTorosas mkaja BbICTABJIEHHUS OLEHKH MO JUCHUIIAHE.
Hrorosas oreHka I10 JUCHHUIIIIMHE BBICTABJIACTCA I1IO HpHBGI{CHHOﬁ HMWKE IIKaJIC. HpI/I
BBICTABJICHUM HTOTOBOM OLIEHKHU npenoaaBaTejicM Y4YHUTLIBACTCA pa60Ta 06yqa101uerocsl B
TEYCHHE BCEIr'o CpOKa OCBOCHUA NUCHUILIIMHBI, 4 TAKXKEC 0aJIbl Ha HpOMe)KYTOqHOﬁ aTrecranuu.

Banbl, nosryyeHHble B TedeHHe OueHka no JMCUUIIHHE
OCBOEHHS TUCHUILINHBI
81 —-100 OTJINYHO
61 —80 XOpOIIO
41 -60 YAOBJIETBOPUTEIBHO
0-40 HEYJIOBJIETBOPUTEIIHHO

6. YYEBHO-METOJINYECKOE U PECYPCHOE OBECIIEYEHUE
JAUCHHUIIIINHBI

6.1.0cHoBHas TUTEpaTypa:

1. 3y6, A. T. YnpaBieHue npoekTaMu : y4eOHUK U MPAKTHKYM JJist By30B . — Mocksa : FOpaiir,
2023. — 422 ¢. — Texkcr : anexkrponHbiii. — URL: https://www.urait.ru/bcode/511087

2. EmenpsiHoBHY A. A. YnpaBneHue npoektamu. ba3oBslii kypc : yueOHOe mocodue. — MockBa :
Pycaiinc, 2022. — 194 ¢. — Texkcr: anextponnsiit. — URL: https://book.ru/book/943325

3. Ympasiienue npoektaMu : yueOHUK U MPAaKTUKyM Juig By30B/ Porosa E.M.,pen. - M. : KOpaiir,
2020. - 383c. — TekcT: HEMOCPEACTBEHHBIMN

6.2. JlomonHWTe/NBbHAsI JHUTEpaTypa:

l. bonnapenko, T.I'. ®uHaHCHpOBaHUE NHBECTHIIMOHHBIX MPOEKTOB. ICTOUHUKHU U (YOPMHI :
yuebnoe nmocodue / T. I'. bongapenko, H. M. UyiikoBa, A. 1. bonBaues, A. 0. AHHEeHKOB. —
Mocksa : Pycaitnc, 2023. — 128 «c¢. — Teker: onexkrponnbsii. —  URL:
https://book.ru/book/946902

2. bopmesckuid, I'. A. VYmnpaBieHue rocylapCTBEHHBIMU IporpaMMaMH U IPOEKTaMH :
MpakTU4YecKoe Mmocobme misa By30B. — MockBa : IOpaiit, 2023. — 363 c¢. — Tekcr :
anexTpoHHbIil. — URL: https://www.urait.ru/bcode/520330

3. Kysnemnoa, E. B. Vmnpasnenne mnoptdenemM NpoeKTOB KaK HHCTPYMEHT pealn3aluu
KOPIIOPAaTHBHOM CTpaTeruu: y4eOHUK Ui By30B. — 2-¢ u3a. — Mocksa : FOpaiir, 2023. — 177
c. — Texkcr: anextponnsiit. — URL: https://www.urait.ru/bcode/512289

5. OnbkoBa, A. E. ®unancoBoe MOJEIMPOBAHUE WHBECTUIMOHHBIX MPOEKTOB: Y4YeOHO-
Meroandeckoe mocoome. - Mocksa: [leno, 2020. - 80 c. - Tekct : amektponHsrii. - URL:
https://www.studentlibrary.ru/book/ISBN9785850062378.html

6. [TaBnos, A. H. YnpaBnenue nporpaMMmamu poekToB Ha ocHoBe ctannapta PMI The Standard
for Program ManagementRo. V3noxxeHre MeTOI0IOTHH M PEKOMEHIAINU 110 TPUMEHEHHUIO. - 4-
e m3n. - Mocksa : Jlabopatopus 3Hanui, 2020. - 267 c. - Tekcrt: smektponHbii. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.html

7. ITanuna, O. B. AHanu3 M OLIEHKA JEHUCTBYIOIIEH CUCTEMBbI KOHTPOJII U MOHMTOPHHIA XOJa
peanuzaiun Genepanbabix mpoektos / O. B. IManuna, H. JI. Kpactokosa, JI. B. llly0mosa u ap. -
MockBa : [IIpocmekr, 2021. - 264 <c¢. - Tekct : osnekrponnbid. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235.html
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8. IlomsxoB, H. A. VYmpaBneHne MHHOBALIMOHHBIMU MPOEKTAMU : YYEOHUK M MPAKTUKYM JUIsS
By30B / H. A. Ilonskos, O. B. Morosuios, H. B. Jlykamos. — 2-e u3n. — Mocksa : HOpaiir,
2023. — 384 ¢. — Tekcr : anextponHsiii. — URL: https://www.urait.ru/bcode/511434

9. YnpaBieHue nporpaMMHBIMU ITpOeKTaMH : yueOHoe nmocobue ans By3oB / B. E. 'Bo3nes [u
ap.] . — MockBa : IOpaiit, 2023. — 167 c¢. — Tekcr : snekrponHbsii. — URL:
https://www.urait.ru/bcode/519678

10. IlIxypko, B. E. VYmpaBnenue puckamu npoekra : yueOHoe nocodue i By30B. — 2-€ U3
— MockBa : IOpant, 2022. — 182 c¢. — Tekcr : oanekrponnsiii. — URL:
https://www .urait.ru/bcode/493673

6.3. Pecypcol HH(OpMALIHOHHO-TEJIEKOMMYHHKAMOHHOM ceTH « UHTEpHET»:
= http://www.pmcity.ru/projectmanagement/materials/ - pa3menieHHsie B CBOOOJHOM JOCTYTIE
Ha ounmampHOM caiite komrmanuu PM City MaTepuaibl o IPOSKTHOMY yIIPaBICHHIO.

= http://www.iteam.ru/publications/project/ - kartamor myOJMKanMii TO MPOEKTHOMY
YIPaBJICHUIO Ha OQHUIIMATBHOM CaliTe KOHCAITHHIOBOM KoMmanuu [Team.
* http://orgstructura.ru/ -  CHENUATU3UPOBAHHBIM  CalT, MOCBALICHHBIH  BOIpOcCam

MPOEKTUPOBAHUS U COBEPLICHCTBOBAHMS OPTaHU3ALMOHHBIX CTPYKTYD.
METOANYECKHUE YKA3AHUSA 11O OCBOEHUEIO JUCIIAITIJIMHBI
e Meronnueckue peKOMEHAIMH 110 OATOTOBKE U MPOBEACHUIO IPAKTUYECKUX 3aHATUN
e Meroanyeckre peKOMEHIaluH 110 OPraHU3alui CaMOCTOSTEIbHON pabOThI

8. NHO®OPMALMOHHBIE TEXHOJIOT'NHA JIAA OCYLIMECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA ITIO JUCIUITJIMHE

JInneH3noHHOE MPOrpaMMHOe ofecnedeHne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuoHHbie cipaBoOYHbIEe CHCTEMbI:
Cucrema 'APAHT
Cucrema «KoncynsrantlInrocy
[TpodeccrnonansHbie 6a3bl JaHHBIX
fgosvo.ru — [Mopran denepalibHBIX TOCYIAPCTBEHHBIX 00pa30BaTEIbHbIX CTAHAAPTOB BICIIETO
o0Opa3oBaHUs
pravo.gov.ru - OdunmanbHbli MHTEPHET-NOPTaNl IPaBOBOK MHPOPMALIUU
www.edu.ru — ®enepanbHbiil moptan Poccuiickoe oOpa3zoBanue
CB0060IHO pacnpocTpaHseMoe IPOorpaMMHOe oOecrieueHre, B TOM YHCIIe 0Te4eCTBEHHOTO
IIPOU3BOICTBA
OMC IIneep (1 Bocipou3BeIeHUs DIEKTPOHHBIX YueOHbIX Moayeil)
7-zip
Google Chrome

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI

MarepuanbHO-TEXHHYECKOE 00eCTIeYeHHE AUCIUTUINHBI BKIIIOYAET B ce0s:

- yueOHbIe ayJJUTOPUU JUIsl IPOBEACHUS YUeOHBIX 3aHATHH, OCHAIlEHHbIE 000PYA0BaHHEM
U TEXHUYECKHUMH CpPEICTBaMU OOYy4YeHHs: Yy4eOHOW MeOenplo, JOCKOW, JTEMOHCTPAIlMOHHBIM
000py10BaHUEM, NTEPCOHATIBHBIMU KOMITBIOTEPAMU, TPOEKTOPOM;

- MOMEILEHUS AJIl CaMOCTOSITETbHOW PadOThI, OCHAIIEHHbIE KOMIIBIOTEPHOW TEXHUKOHM C
BO3MOXHOCTBIO MOAKIIOUEHHEM K ceTH «VIHTepHeT» M obecredeHrneM J0CTyna K 3JIeKTPOHHOU
MH(POPMALMOHHO-00Pa30BaTEILHON CpeIe.
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