[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

(®KWO: Haymosa Hatanus AnekcaHapoBHa

[lomxHocTb: PexTop

[ata nognucanus: 24.10.2024 14:21:41

YHUKANbHBIA NPOTrPAMMHbIiA KITHOY:
6b5279da4e034bff679172803da5b7b559fc69e2

MWHWCTEPCTBO OBPA30BAHUS MOCKOBCKOW OBJIACTH
I'ocynapcTBennoe oGpa:sor;a’renmoe YYPEKIECHHE BBICHIETO o6pa3013anm MocxkoBcko#i obnactu

MOCKOBCKHU I'OCY IAPCTBEHHBIN OBJIACTHOM YHUBEPCUTET
(MT'OY)

DKOHOMHYECKHH haKyIbTeT

Kadenpa menemxmenta

CornacopaHo ynpasieHneM opraHu3alyu u
KOHTPOJIsA Ka4yecTBa 00pa3oBaTenbHOM

JESATENHHOCTH
« ? »  AAIOALE 2021
Havanenuk ynpasnenus 4

/T.E. Cyicrun /

PaGouas nporpaMma JuCHMIIHHDI
CrpaTernyecknii MeHeKMEHT

Hanpap/ieHne noaroToBku
38.03.02 MenemxmenT

IIpodnan:
VYIpaBieHue NpoeKTOM

KBanudpukanus
BakanaBp

Dopma obyuenus
Ounas

CornacoBano y4e6HO-METONMYECKOM KOMHMCCHEH PexomensioBaHo kadenpoit MeHemKMeHTa
9KOHOMHYECKOTO (haKyabTeTa:

IIporokon ot «17» mions 2021 r. Ne 11 IIpoTokon OT «Zh segpsr, 2021 1. No 72
[pencenarens YMKom Cﬁ/f/ 3as. xadenpoii & %//
/H.M. Autununa/ /A.B. XenteHkos /
MEBITHIIH

2021



ABTOp-COCTaBUTEND:
bpara I1.B.

noreHT Kadeapsl MeHepkMeHTa MI'OY, kanauaaT SJKOHOMUYECKUX HaYK.

PaGouas mporpamma  auciUIUIMHBL  «CTpaTErMYeCKUl  MEHEIKMEHT»
COCTaBJIeHa B COOTBETCTBHM C TpeOoBaHusiMu denepanbHOro ['ocygapcTBeHHOTO
o0pa30BaTeILHOTO CTaHAApTa BBICIIEro oOpa3oBaHMs 1Mo HampaBieHuio 38.03.02
MeHneKkMeHT, yTBepkKACHHOro mnpukazoM MwuHoOpHayku Poccum  Ne 970 or
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JlucrumiHa BXOAUT B oO0s3aTelbHYyl0 4YacTh broka 1  «JluciurimHb
(MOITyTH)» | SIBISIETCS] 00A3aTEBHOM JIsl U3yUCHUS.
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1. INTAHUPYEMBIE PE3YJIBTATBI ObYUEHUA

1.1 eapb u 32724 JUCUUTIJIMHBI
eab ocBOCHUA NMCHUNINHBI:

— OBJIAJICHUE CTYJCHTAaMHU TEOPETUYCCKUX 3HAHUH W MPUOOpETEeHHE
MPAKTUIECKUX HABBIKOB B 00JACTH CTPATETHYECKOTO JTOJTOCPOYHOTO YIIPABICHUS
NPEANPUHUMATENILCKON — JIEATEIbHOCTBIO OpraHU3allid B YCIOBUSAX PHIHOYHOMN
HKOHOMUKHU;
— dbopMHpOBaHHE CHUCTEMbl 3HAHUM, YMEHUN U MPAKTUUECKUX HABBIKOB,
HEOOXOJUMBIX JIJIsl YIPABIICHUS COBPEMEHHOW OpraHu3alueil Ha pa3HbIX YPOBHSIX
MEHEKMEHTA, U pa3BUTUE CIIOCOOHOCTU M TOTOBHOCTHU a/IeKBAaTHO U 3((HEKTUBHO
UCITIOJIb30BATh UX VISl TIOCTUKEHUS 1IeJIeil pa3BUTHUSI OpTraHU3AIINH.

3agaum JIMCUMILINHBI:
— chopMupoBaTh MpeACTaBICHUS 00 OCOOCHHOCTSX  CTPATErHMYe€CKOTO
VIOpaBJICHHUS TPEANPUIATHEM WM OpTaHMU3aIlMeil B YCIOBHSIX HECTAOWIBHOM,
OBICTPO U3MEHSIOIIEHCA BHEIIHEW CPEbI;
— MPUOOPECTH  TEOPETUYCCKHE 3HAHUS W TPAKTUYECKUE HABBIKH TI0
ONPEICICHUI0 BO3HUKAIOIIUX BO3MOYKHOCTEW U MO OLIEHKE YIPO3 MPEANpPUSITHIO,
UCXO/JIsl U3 aHAJIN3a BHEIIIHEW Cpejibl U OCOOCHHOCTEN (CHUIIBHBIX U CIA0BIX CTOPOH)
MIPEANPUSITUN;
— BbIpa0OTaTh yMeHUE (POPMYIMPOBATH MHUCCHIO M LEITU MNPEANPUITHS Ha
OCHOBE CTPATErM4eCcKOro aHaINn3a;
— U3YYUTh BO3MOJKHBIE BapHaHThl CTpaTErwii, METOJAbl  pa3paboTKu
CTPaTETUYCCKUX ATbTEPHATUB M BHIOOPA KOHKPETHOMW CTPATETHH MPEITIPUATHS UITH
OpraHu3aIuu;
— chopMHpOBaTh MPAKTHYECCKHUE HABBIKA pPa3pabOTKH MEPONPHUATHHA T10
peanu3aly CTpaTeruu ¢ y4eToOM BO3MOKHOCTH COMPOTUBIICHUS! U3MEHEHUSIM;
- M3YyYUTh METOJABl CTPATETUUYECKOTO KOHTPOJIS W pPa3pabOTKU CHUCTEM
KOHTPOJISI peayiu3allii CTPaTeTuu.
Kypc «Crparernueckuii MEHEIKMEHT» HAMpaBJIeH Ha CIOCOOCTBOBAaHUE
(GbOpMHpPOBAaHHIO y CTYIEHTOB, HOBOTO YIPABIEHYECKOTO MBIIUICHHS, TakK
HEO0OXOIUMOTO JJIsl YCIICIITHOM pabOThl B COBPEMEHHOM POCCHUICKOM OM3HECE.
YyebHasi IUCHUIIIMHA CIIOCOOCTBYET YIiayOJEHUI0O W pacHIMpeHHio 0a30BOMU
npodeccoHanbHON  TOATOTOBKM  CTYACHTOB, a TaKXe YYUTHIBAET UX
oOpa3oBarenbHble NOTPEOHOCTH.

1.2 Ilnanupyembie pe3yabTaThbl 00y4eHHUS

B pe3ynbraTe OCBOEHHUSI AMCIUIUIMHBI y oOOydarouuxcs (QopMHupyroTCs
CIEAYIOIINE KOMIIETEHIINHN:

OIIK-1 Cnocob6en pemath npodecCHOHAIbHBIC 3aJ]a4yd Ha OCHOBE 3HAaHMM (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPTaHU3AMOHHON U YIPaBIEHYECKON
TEOPUH;

OIIK-3 Cmocoben  pa3pabaThiBaTh  OOOCHOBAaHHBIE  OpraHU3AIMOHHO-



YIPaBIECHYECKUE PEIICHHS C yYETOM UX COLMAIBHOW 3HAYMMOCTH, COIEUCTBOBATH
UX pEeaIM3alUUd B YCIOBHUAX CIIOKHOM M JAUHAMHUYHOM Cpeibl U OLEHMBATh UX
IIOCJIC/ICTBUS,

OIIK-4 CnocoGeH BBISBIATH H OOCHHUBATL HOBBLIC PBIHOYHBLIC BO3MOKHOCTH,
p33pa6aTBIBaTB OM3HEC-TIJIaHbI CO3JaHUA M Pa3BUTHUA HOBBLIX HaHpaBJIeHI/Iﬁ
ACATCIBHOCTH U OpFaHHSaHHﬁ;

2. MECTO JJUCHOHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

JucuunianHa BXOAUT B 00s3aTenbHyl0 4acTh bioka 1 «Jlucuumivnb
(MOZTyTH)» U SIBISIETCS] 00A3aTENBHON JIsl U3yUCHUS.

Jannass yueOHas JUCHUIUIMHA TPEACTaBISET CO00M  KOMIUIEKCHOE
00001lIeHHE 3HAHW, TOJNYYEHHBIX B XOJ€ M3YyUYCHUS TEOPETUYECKUX U
MPaKTUYECKUX AUCHUILIMH «Teopust opranuzanumn», «OCHOBBI MEHEIKMEHTa»,
«OCHOBBI TPEINPUHUMATEIBCKON JIEITEIBHOCTH», «DKOHOMHUKA OpPraHA3aLNN»,
«MapkeTtunr», «MeTonbl pa3padOTKU W NPUHATHS YHPABICHYECKUX PELICHUN,
«bH3HEC-TIIIaHUPOBAHUE.

3. OBPBEM U COAEP)KAHUE JUCHUIIJINHBI

3.1. O0beM TUCHUILIHHBI

IToxka3aTenp 00beMa TUCHUIIIINHBI ®opma o0yueHust
Ounas

O0BEM AUCHUIUIMHEI B 3aU4E€THBIX €IUHULIAX 6
O0BeM IUCHUINIMHEL B Yacax 216
KonrTakTHas padora: 74.6
Jlexuu 36
[TpakTUyeckue 3aHATHS 36
KoHTaKkTHBIE Yachkl HA TPOMEKYTOUHYIO aTTECTAINIO: 2.6
Kypcosas pabora 0.3
DK3aMeH 0.3
[Tpempk3aMeHAIMOHHAS KOHCYIIBTAITUS 2
CamocrositensHas paboTta 114
KonTpons 27.4

dopma NpOMEKYTOUHOM aTTECTAllMU: K3aMEH U KypcoBasi paboTa - / CeMecTp.

3.2 Coaep:xanue TUCHUIINHBI
I1o ouno# hopMe 00yUeHUs1

KoJ-Bo yacoB

HaumeHoBaHue pa3jie/ioB (TeM)

IIpakTHyec
AUCHHILIMHBI ¢ KPATKHM COAEPKAHUEM Jlekuun e
3aHATHUA
Tema 1. CTpaTernuecknii MeHe[:)KMEHT KaK Hay4yHasi IMCUMIJIMHA. 6 6
IIpeamer, METOX M 3a1a4H Kypca




VYcn0BUsS BOBHUKHOBEHHUSI CTPATETMYECKOr0 MEHEIKMEHTA KaK HayyHOM
nucuurIuHbel. CoBpeMeHHas yrpaBleHYeCKas Mapagurma, €€ CyluHoCTb U
OPUHLMIBL. ~ OJTambl  Pa3BUTHS ~ METOAOJOTHH  CTPAaTETH4YeCKOro
MEHE/DKMEHTa. THUIbl CHUCTEM CTPATErMYECKOTO YINpaBIEHUSA, UX
CYUIHOCTh, TPEMMYIIECTBAa M HEIOCTaTKH, OO0JacTU MPUMEHEHHUS.
[Ipeamer, coxpepkaHue U 3afaud JUCHUIUIMHBL  «CTpaTeruyecKuit
MEHEKMEHT», CBS3b  Kypca €  JpYyrUMH  JUCHMILTUHAMH
yhnpaBieHueckoro  mukia.  Ilonstue,  CcymHOCT, W 3aga4yM
CTpaTEerMyeckoro MeHEeIKMeHTa. MecTo U pojib  CTPaTeruv4ecKoro
YIPABJICHHS B CUCTEME YIIPABJICHHS OPraHU3alUsIMHU.

Tema 2. [Ipouecc cTpaTeru4eckoro ynpanBjeHUst

Crparerudeckoe ymnpapieHHe Kak nporecc. HazHaueHue, CylmHOCTb U
B3aMMOCBSI3M €r0 ATalloOB: ONpPEJEICHUEe MUCCHH U L€l opraHu3alui,
CTpPATeTUYECKUM aHaIM3, ONpelIeNieHuE CTPATErMYeCKUX albTEPHATUB,
BBHIOOp cCTpaTeruu, peaau3alus CTpPAaTerHd, KOHTPOJIb M  OLICHKa
crparerui. OCOOEHHOCTH TpoIecca CTPATETHYECKOTO  YIPaBJICHHUS.
YyacTHUKM TIpoliecca CTPATETMYECKOrO YIpaBIEHUSA, HMX POJb U

GyHKIHN.

Tema 3. AHA/IM3 BHEIIHEH cpebl OPraHu3auuu

[lonsiTie BHEHIHEH Cpeapl OpraHU3AlMU W €€ CTPYKTypa. 3HAUCHHUE
MOHHUTOPHHIa OKpyKaromeid cpeasl A 3(PGEeKTUBHOTO YIIpaBICHUS
opranuszanueil. Mcrounuku  uHpOpManuu,  HUCHOIb3YyEMblE IS
MPOBEACHUS CTpaTeruyeckoro ananuza. llenn wu 3Tanel  aHanmuza
MaKpoCpenbl: BBIIBICHUS COCTaBa BIMAKIIMX HAa OpPraHU3aLHUIo
(hakToOpoB, OMpe/eieHne COCTOSHUS U TeHJICHIIUI UX pa3BUTHsI, OLIEHKa
BIMSIHUA (AaKTOPOB Ha OpPraHM3alWIo, pa3padOTKa IMepeyHs BHEIIHUX
OMacHOCTe M BO3MOXXHOCTeW. MHCTpymeHTapuil, NpUMEHSEMbI s
aHann3a BHewHed cpeabl: PEST—ananu3, meTtonsl IpOrHO3MpOBaHMUS,
METOJIbI OIEHKU BO3JEHCTBUS (AKTOpPOB U Ap. YTIyOJCHHBIN aHamu3
OTpaciy: Ha3HAYCHHWE W HampaBlIeHUs aHanm3a. Metoamueckas 0Oaza
OTpaciieBOro aHainusa: Mojens M. Iloprepa «IsITM CUIl KOHKYPEHLIUW,
KOHUEMIHMS IBUXKYIIUX CUJI, MOCTPOCHHE KAPThl CTPATETMUYECKUX TPYIII
KOHKYPEHTOB U Tpo(GuiIs KOHKYPEHTOB, METOAbl HACHTU(DHUKAINH
KJIFOUEBBIX (DAaKTOPOB ycriexa H JIp.

Tema 4. AHa/IM3 BHYTPeHHel cpebl OpraHu3aluu

[TonsiTie BHYTpEHHEH Cpeabl OpraHW3alWd, 3aJadd W HaIlpPaBJICHUS
CTpaTEernuecKoro aHaju3a BHYTPEHHUX MpoOieM opranuszanuu. CUIbHbIC
¥ cinaOble CTOPOHBI OpPTaHW3AlMM W 3HAYCHUE WX WCCICAOBAHUS IS
BBIPA0OTKH CTpaTerny B KOHKYPEHTHOU 60pb0Oe. OYHKIIMOHATbHBIE 30HBI
OpraHMW3ali:  MapKeTUHT,  (UHAHCBHL,  TPOW3BOACTBO,  KaJPHI,
OpraHM3alysl yhpaBieHHs, O0cOOeHHOCTH uX oOcienoBaHus. MeTobl
VIPaBIEHYECKOTO aHAM3a CHJIBHBIX W CJIA0BIX CTOPOH OpTaHU3aINU.
Omnpenenenue OTHOCHUTEIbHBIX KOHKYPEHTHBIX MIPEUMYILECTB
OpTraHH3aIHH.

SWOT-ananu3 aesaTenbHOCTH OpPraHU3allid, €ro CYIIHOCTh, 3HAYCHHE,
MOPSJIOK ~ TIPOBEJCHUS.  BbIsBIeHWe TpoOJieM, CTOSAMUX  Iepes
OpraHu3aluen.




Tema 5. Omnpenesienne cTpaTerH4ecKuX ajJbTEePHATHB H BbIOOP
cTpaTeruu OpraHu3anuu

Llenu u 3agaumn pa3pabOTKH CTpaTeruu. Y POBHH pa3pabOTKH CTPATETHUU B
OpraHM3alliii ¥  TUIBI  CTPATETHW:  KOPIOpATHUBHAs,  JIEJIOBasd,
(dyHKIIMOHANBHASL, omepanuoHHas. llogxombl K  (OPMHPOBAHUIO
CTpaTeruy OpraHU3allii, UX MPEUMYIECTBa U HepocTaTku. HazHaueHue
U CYIIHOCTh KOPIIOPaTUBHOW cTpaTerud. ba3oBbie cTparerndyeckue
QIBTCPHATHBBl  PA3BUTHsI  OpPraHW3alMU:  OTPAHUYCHHBIH  POCT
(cTaOMIIBHOCTB), POCT, COKpalleHHe, KOMOMHUPOBAHHAS CTPaTETus;
OCHOBHBIC 00JIACTH UX MPUMEHEHHS. ba3oBbie cTpaTeruu KOHKYPEHIIUU:
JUIEPCTBO MO H3JACpKKaM, nuddepeHuanus, (OKyCHpOBaHUE, WX
Ha3HAYeHUE U CYIHOCTh. HeoOXoaumple MPEeArnoCchUIKU, MPEHUMYIIECTBA
U PHUCKH KOHKYPEHTHBIX crTpareruii. Crtamuu BbIPaOOTKH CTPATErHH:
OTIpe/IeTICHUE CTPATETUYCCKUX albTEPHATHB, TOBOJKA, aHAIU3 U BHIOOP
cTpareru. MeTo/Ipl, UCIOIb3yeMbIC Ha Pa3IMYHBIX CTAIUIX pa3padOTKU
ctpaterun. DakTOphl, OMpeAeIsAome BBIOOp cTpareruu. Kpurtepuu
OLICHKU CTPATETHYECKUX AIbTCPHATHUB.

Tema 6. VYnpasieHue peanusanmen
BBINIOJIHEHH S CTPATEerHu

Peammm3anuss  crparermum  Kak — Ba)KHEMIIMM 3Tal  CTPATErM4ECKOro
YIPABICHUS, €r0 OTJIWYUTENbHbIE 4YepTbl. OCHOBHBIE COCTABJIAIOIINE
rmporecca  yHnpaBl€HUs  pealu3alledl  CTpaTeruu:  yCTaHOBJICHHE
MPUOPUTETOB  CTPATErMUECKUX 3aJay, IUIAHUPOBAHHUE peau3aluu
CTpAaTeTuy, pAacHpelelIeHue pPeCypcoB, aJalTalys OPraHU3alUOHHOU
CTPYKTYDBHI, COrJacoBaHUE CHUCTEMBI BO3HarpaxaeHus u
CTUMYJIMpPOBAaHUSI C  BBIIOJIHEHUEM  CTpaTeruu, (OpMUPOBAHUE
OpraHU3allMOHHON KYJbTYpbI, MOAJIECPKUBAIOIIECH CTPATETUIO, CO3/IaHHE
00ECTIeYNBAIOIINX CUCTEM JUISI PEaTH3allMd CTPATETHH, OCYIICCTBICHHE
CTPaTErMYeCcKoro JUAECPCTBA. 3aJadyd M IPHUHLHUIBI CTPATErH4E€CKOIro
KOHTpOJsl, €ro OTJIMYME OT TeKymero KoHTpois. Cucrema
CTPATETUYECKOr0  KOHTPOJSA,  XAPaKTEpPUCTHKAa €€  DJJIEMEHTOB.
Crparernueckuii OI0/KET M €ro 3Ha4YeHHE I KOHTPOJIS pealn3aluu
cTparerud. Kpurepum OLCHKM BbINOMHEHUS cTpareruu. Ilpunarue
pELIEHHI TO pe3yibTaTaM CTPATETHYECKOro KOHTpousis. lloaxomer k
OpraHM3alMK CTPATETNYECKOr0 KOHTPOJIS HA IPEANPUSITHH.

CTpaTeruu. KOHTpOJ’Ib

Hroro:

36

36

4. YYHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIINUXCSA
I1o ouHol hopme 00yUeHUA

Koauuect
BO YaCOB

Tembl nus HN3yuyaembie BONPOCHI
CaMOCTOSATEJIbHO
ro U3y4eHus

®opmbI
CaMOCTOAITeIb
HOM padoThI

MeToanuec
KHe
o0ecneuen
us

DopMbl
OTYETHOC
™

V¢ioBus BOSHUKHOBEHHUS
CTPATETUYECKOTO
MEHEIKMEHTA. JTallbl
Pa3BHUTHUS METOIOIOTUN
CTpaTeruueckoro 20
MEHEHKMEHTA. 11,
coJiep>KaHre U 3a7auu
JACUMIUIAHEL TToHsTHE,
CYITHOCTP U 3a/Ia4H

Crparernyeckuit
MEHEIKMEHT KaK
Hay4IHast
JUCHHUTUTAHA.
IIpenmer, meTon u
3aa4u Kypca

ITonroroBka k
MPaKTUYECKUM
3aHATHSIM,
HU3y4YCHUE
JUTEPaTypBhl,
MOJrOTOBKA
JOKJIaga u

[Iporpamma
Kypca,
yueOHo-
METOINYECK
ue u
yueOHbIe
nocodus 1o

Onpoc Ha
paKkTUyec
KHUX
3aHATUSX,
3amuTa
JIOKJIaaa u
Mpe3eHTal|




CTpaTeruieckoro MPE3CHTAINK, | IUCHMIUIMH | UM HA
MCHE/DKMCHTA. IIOATOTOBKA K | €. paKkTU4eC
TECTY, KHX
MOATOTOBKA 3aHATUSX,
KypCOBOM TECT,
paboTHL. 3amuTa
KypCOBOM
paboTHI.
Ipouece Crpaterunyeckoe [TonroroBka k | [Iporpamma | Onpoc Ha
CTPATCru4eCKoro YIipaBJICHUEC KaK IMpOoIecCC. HpaKTI/IlIeCKI/IM Kypca, HpaKTI/IlIeC
YIPaBJICHUS Hasnauenue, cymHocTb U
3aHATHSM, y4eOHO- KHX
B3aNMMOCBA3H €0 3TaIl0B.
OcoBeHHOCTH mpoLecca H3y4yeHue METOAMYECK | 3aHATHSX,
CTPaTern4eckoro JUTEPATYPBHIL, ue u 3aImTa
YHpPaBJICHAA oAroToBKa yaeOHbIC JoKjazga u
JOKJIa1a U mocoOus Mo | IPE3eHTAaIl
20 Mpe3eHTAllH, | JUCHUIUIMH | UM Ha
MOJATOTOBKAa K | €. MpaKTUYeC
TECTY, KHX
MOJrOTOBKA 3aHATHUSAX,
KYpCOBOM TECT,
paboTHI. 3a1uTa
KYpPCOBOH
paboTHI.
Amnanu3 BHEIIHEH [lonsTie BHEWIHEN cpeabl IToaroroBka K HpOFpaMMa OHpOC Ha
CpCabl OpraHu3aluu OpraHu3aluu 1 ec HpaKTI/IquKI/IM Kypca, HpaKTI/Iqu
CTPYKTypa. 3HaueHHe
3aHATUAM, yueOHo- KHMX
MOHHTOPHUHTA
OKpy»xatowieit cpezpl. Llenn U3Yy4CHUE METOJUYCCK | 3aHATHSX,
U STallbl aHATIN3a JIUTCPATYPHhI, He u 3a1uTa
makpocpensl. PEST— [MIOATCOTOBKA yueOHbIe JIOoKJIama u
aHaJIn3, MCTO/IBI JOKJIa1a U OoCOOUs 10 | MPe3eHTAIl
MNPOTHO3UPOBAHHWA, METOAbL
. Npe3eHTaluy, | JUCUUIUIMH | MU Ha
OLICHKH BO3J1€UCTBUA 24
(baKTOPOB. AHAIH3 OTPACIH MOATOTOBKA K | €. MpaKTUyec
- mogeisb M. Iloprepa TECTY, KUX
«IATH CUIT KOHKYPCHIHWY, IIOATOTOBKA 3aHATUAX,
KOHICIIUA ABMKYIIHUX CHUIL, KprOBOI‘/’I TeCT,
MOCTPOCHHE KapThI
paboTHI. 3aImTa
CTPATETUYECKUX TPYIIIL .
KOHKYPEHTOB U HpO(uIIs KypcoBou
KOHKYPEHTOB, METO/IbI paﬁoTBI.
I/I,HeHTI/I(bI/IKaL[I/II/I KIIFOYEBBIX
(I)aKTOpOB ycrexa
Amnanns BHyTpenHeit | IlonsTie BHyTpeHHEH [Toaroroska k | [Iporpamma | Ompoc Ha
CpCabl OpraHu3aluu Cpeabl OpraHrU3aIum. HpaKTI/IquKI/IM Kypca, HpaKTI/Iqu
CunbHble U ci1a0ble
3aHATHUAM, yueOHo- KHMX
CTOPOHBI.
DYHKIHOHATHHBIE 30HbI U3y4eHUe METOANYECK | 3aHATHSIX,
opranuzanuu. Metosl JATEPATYPHI, He u 3amuTa
YTPaBJICHYECKOTO aHANM3a 20 MOATOTOBKA y4eOHbIe JIOKJIaa u
CHITBHBIX H CITaObIX CTOPOH OKJIA1a U MOCOOMs 0 | MPE3eHTAIl
opranmsarun. SWOT—
MpEe3eHTAlNY, | JUCLUMIUIMH | UM HA
AHAJIN3 OCATCIIbHOCTHU
OpraHM3AINH, €ro MOATOTOBKA K | €. MpaKkTHIeC
CYIIHOCTB, 3HAYECHHE, TCCTY, KHUX
MOPsAZIOK IPOBCACHUA IOAroTOBKa 3aHATHUAIX,
KYpCOBOM TECT,




paboTHI. 3almra
KYpPCOBOM
paboTHI.
Onpenenenne Lenu n 3an24u pa3paboTKH IToaroroska k | Ilporpamma | Onpoc Ha
CTpaTeTHIECKUX CTpaTeruu. Y pOBHH PAKTHYECKHM | Kypca, PaKTHYEC
IBTEPHATHB ¥ BEIOOp | pa3paboTKu CTpaTervu B 3AHSITHSIM eBHO- KIX
CTpaTerun OpraHu3anuu U THUIIbI ’ yT-I
OpraHM3aluu crpateruii. BazoBbie U3y4CHUC METOIHUYECK | 3aHATHAX,
CTpaTEeTUYECKHE JIMTCPATYPHhI, He u 3a1uTa
anbTePHATUBBI PA3BUTHSI MOJArOTOBKA yaeOHbIC JOKJIaa u
opranmsaumi. basosbie JOKJIa1a U ocoOust 0 | Mpe3eHTall
CTpaTCruu KOHKYPCHIINH,
P YpeHtt 10 NpEe3CHTAllUK, | TUCHUILIIMH | WU Ha
UX HAa3HAYCHUC U
cymmocTs. Craum MOATOTOBKA K | €. pPaKTHYeC
BEIPAOOTKH CTPaTETHH. TECTY, KUX
DakTopbl, ONpeeNsoIne IOArOTOBKA 3aHATHIX,
BBIOOD CTpaTerum. KypCOBOii TecT,
paboTHL. 3amuTa
KypCOBOM
paboTHI.
Yupasnenue OCHOBHBIE COCTABJISIOIINE IloaroroBka k HporpaMMa Onpoc Ha
peamsanuen fiporiecca ylpasICHHs PAKTHYECKUM | Kypca, IPAKTHYIEC
CTpATCruu. KOHTpOJ'IB pcam3anucu CTPATCruu. SAHSITHSIM e6HO- KHX
BBITIOJTHEHU A 332[8.‘11/1 1 IPUHIUIIBI ’ yll
cTpaTeruu CTPaTErnyeckoro KOHTPOJs, HU3y4CHUC METONHUYECK | 3aHATHAX,
€T0 OTIIMYHC OT TCKYIIIETO JIMTCPATYPHI, He un 3almTa
konTpons. Cucrema II0/ITOTOBKA yueOHbIC JOKJIaa1a u
CTPAaTErmIecKoro KOHTpOJI, NOKJIaza v MOCOOMS 1O | Tpe3eHTall
XapaKkTepuCTHKa ee
EMOHTOB 20 Npe3CHTAINH, | JUCHUIUINH | M Ha
HOJIFOTOBKA K | €. PaKTHYEC
TECTY, KHX
II0JIFOTOBKA 3aHIATHSIX
b
KYpCOBOM TECT,
paboTHLI. 3almTa
KYpCOBOH
paloTHI.
Hroro 114

5. ®OHJ] OLIEHOYHBIX CPEJICTB JJis1 MIPOBEJEHUSA TEKYIIEN U
MMPOMEXYTOUYHOM ATTECTAIIMH IO JUCIUTLINHE
5.1 IlepeyeHb KOMIIETEHUMH € YKa3aHHEM J3TAanoB HX (POPMHPOBAHUA B
npouecce 0CBoOeHHe 00pa3oBaTeJIbHOM IPOrPaMMbl

KO)I 1 HAUMCHOBAHUE KOMIICTCHIITUN

Oransl popMUpOBaHUS

OIIK-1 Crniocoben pemars
npodeccHoHaIbHbIE  3aJadydl  Ha  OCHOBE
3HaHUI  (HA  NPOMEXYTOYHOM  YPOBHE)
SKOHOMHUYECKOH, OpraHU3alMOHHON

yIIPaBIEHUYECKON TEOPUH;

1. PaGoTra Ha y4eOHBIX 3aHATUSAX (JIEKIIUH, T1/3)
(Tema 1-2)

2. CamocrostensHas padota (Ilogroroska x
MPAKTUYCCKUM 3aHATHAM, U3YICHHE JTUTCPATYPHI,

MMOoATOTOBKA NOKJIaaa U MpE3CHTAllUU,

MOJITOTOBKA K TECTY, MOJTOTOBKA KYPCOBOU
paboThl.)

OIIK-3 CrniocobeH pa3zpabaTbIBaTh

1. PaboTa Ha yueOHBIX 3aHATUAX (JIEKLUH, 11/3)




000CHOBaHHbIE OpraHNU3aMOHHO-
YIIPaBJIIEHYECKUE PEIICHUS C YIETOM HX
COLIMAJIBHOW 3HAYUMOCTH, COJIEUCTBOBATh MX
peanu3alury B yCIOBUSX CIOKHOU U
JTUHAMUAYHOM Cpeibl U OLIEHUBATH UX
IOCJIEICTBUS;

(Tema 3-4)

2. CamocrostenbHas padora ([ToaroroBka k
IPAaKTUYECKUM 3aHATHAM, U3y4EHHE JIUTEPATYpHI,
[IOArOTOBKA JJOKJIAJa U MIPE3ECHTALNH,
HOJrOTOBKA K TECTY, IOJIrOTOBKA KYpCOBOM
paboThL.)

OIIK-4 CniocoOeH BBISBIATH U OLICHUBATH
HOBBIE PBIHOYHBIC BO3MOXHOCTH,
pa3pabareiBaTh OM3HEC-TUTAHBI CO3/IaHUS U
Pa3BUTHSI HOBBIX HAIPABJICHUN JEATEIILHOCTH
Y OpraHu3aIui

1. PaGora Ha y4eOHBIX 3aHATUSX (JIEKIIUH, 11/3)
(Tema 4-6)

2. CamoctostenbHas padota ([logroroska k
NPAaKTUYCCKUM 3aHSATHSIM, U3y4EHHE JTUTEPATYPHI,
MOJITOTOBKA JTOKJIAJa M MPE3CHTAIIIH,
MOJITOTOBKA K TECTY, MOJITOTOBKA KYPCOBOM
paboThL.)

5.2 Onucanue mnokasarejied M KPUTEPUEB OLCHUBAHUS KOMIICTCHUMH HA
Pa3JIHYHBIX 3Tanax ux GopMHUpPoOBaHHs, ONMCAHNE IIKAJ OLlCHUBAHUS

OnenuBaem | YpoBeHb Oran Onucanue Kpurepun | lllkana
13(S chopMUPOBaHHO | (OPMUPOBAHUS | MOKa3aTeneit OLICHUBAHU | OLEHUBAH
KOMIIETCHI] | CTH o ust
uu
OIIK-1 [ToporoBsrii PaGora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - OcHOBHbIE | Jloknan OaioB
3aHATUAX HYKOHOMUYECKHUE KypcoBas
(;rexuuu, 1/3) MOHATHUS, 3aKOHBI U | pabora
(Tema 1, 2) TEOPHUH, IOKa3aTeNH | DK3aMeH
2. UX Ki1accuuKanmm
Camocrosarens | u CIoco0bI
Has pabota OTpeeNIeHus;
(ITogrotoBka K | YMeTh:
MPAKTUYCCKUM | - MIPUMCHSITH
3aHATHUAM, HKOHOMUYECKHNE
U3y4EHUE TEPMHHBI, 3aKOHBI U
JUTEPaTyphl, TEOpUH, OINPENEIATh
MOJTOTOBKA YKOHOMUYECKHUE
JIOKJIaJa u MOKa3aTeNH.
Mpe3eHTAlNH,
MOJITOTOBKA K
TECTY,
MOJITOTOBKA
KYpCOBOM
paboTHL.)

[IponBuHyTHII PaGora Ha 3HaTh: ocHoBHbIE | Ompoc 61-100
y4eOHBIX SKOHOMHUYECKHE Jloxmnan Oaju10B
3aHATUAX noHsTHsI, 3akoHbl u | KypcoBas
(texmuu, m/3) | TeopuH, TMOKazaTenu | paboTa
(Tema 1, 2) ux Kkiaccudukanuu | JK3amMeH
2. u criocoOkI | [Ipe3enTtann
CamocTrosATens | onpenencHus. o
Has paboTa YMerb: npumeHars | Tecr




(ITonroroBka k

O9KOHOMHUYECCKHUEC

MPAKTUYECKUM | TEPMUHBI, 3aKOHBI U
3aHSATHUSM, TEOPHH, OIPEILIISATh
U3yueHHe HKOHOMHYECKHE
JUTEPATypPHI, MOKa3aTeIHy.

MOJrOTOBKA Bnaners: meronamu
JOKJIaa U IKOHOMHYECKOU
NpPE3CHTAIMH, | TEOPHH, YMEHHUSIMHU
MOJrOTOBKA K | pacuera

TEcCTy, HKOHOMHYECKUX
MOJITOTOBKA noKa3arteJsei.
KYpCOBOM

paboTHL.)

OIIK-3 [Toporosslii PaGora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - OCHOBHbIe TeopuH | Jloxmaz 6amioB
3aHSATHUIX u Kypcosas
(;exuuu, 1/3) MOIXO/IbI K | pabota
(Tema 3, 4) (bopMHUPOBAHHUIO DK3aMeH
2. CTparerui
CamocTosATenb | OpraHu3allvy;

Has paboTa - TUTAHUPOBATh
(IToaroroBka K | CTpaTEerH4YECKYIO
NPAaKTUYECKUM | IeSTEITHHOCTD
3aHSATHUSIM, OpraHu3aIui,
U3ydeHHe - TPUHIAITBI
JUTEPaTypPHI, 1eJIenoJIaraHus,
MOJrOTOBKA BUABI W METOJBI
JOKJIaIa U CTPATErU4IeCKOTO
NPE3CHTAINK, | IUTAaHWPOBAHMUS,
HOJArOTOBKA K | - TIPUYHHBI
TEcCTy, MHOTOBapHAHTHOCTH
MOJrOTOBKA MPAKTHKH
KYpCOBOM pa3paboTKu
paboThl.) YIPaBIEHYECKUX
pelieHui B
COBPEMEHHBIX
YCIIOBUSIX;
Ymersn:
- pas3pabarbIBaTh
(GyHKIIMOHATBHBIE
CTpaTeruu
OpraHu3aIu Ha
JIOJITOCPOYHYIO
MEPCIICKTHBY;
- UCIIOJIb30BATh
nH(popMalLnIo,
MOJTyYEHHYIO B
pe3yibTare
MapKETHHTOBBIX
HCCIICIOBAHHIA;

- JAWAar"toCTUpOBATb




BHEIIIHIOIO u
BHYTPEHHIOIO Cpey
OpraHu3alui,
BBISIBIISITH €€
CHJIbHBIE M cClla0ble
CTOPOHBHI,
pa3pabaTbIBaTh
NPEUIOKEHHS TI0 ee
COBEpPILEHCTBOBAHU
O,

- aHAJIN3UPOBATh
KOMMYHUKAI[IOHHBIE
IIPOLIECCHI B
OpraHu3aIu "
paspabarbIBaTh
NPEUIOKEHUsT 110
MOBBIIIEHUIO X

3¢ heKTUBHOCTH;

- aHAJN3UPOBATh
(buHAHCOBYIO
OTYETHOCTH "
COCTaBJIATh
(uHaHCOBBIN
IPOTHO3  Pa3BUTHUSA
OpraHu3aIum,

- CTaBUTh LEIU MU
¢dbopMynupoBaTh
3ajlauyl, CBSI3aHHBIC C
peanusanuei
CTpaTeruy;

- UCTIOJTb30BATh
TEeXHUKHU
(¢uHaHCOBOrO Yyd4era
JUIs

IpeynpexIeHus
KPU3UCHBIX
CUTYalHii;

- aHAIM3UPOBaTh
MPOIIECCHl TTPUHSATHUSA
YIPaBIEHUYECKUX
peleHui B
OpraHu3alu u
pa3zpabaThiBaTh
IIPEIIOKEHUS 1o
MTOBBIIICHUIO 1704
3¢ (HeKTUBHOCTH;

- OILICHUBATh
IPUHUMAEMbIe
(¢buHaHCOBbBIE

pemieHuss C€ TOYKHU
3p€HUA HUX BJIHUSAHHA
Ha CO3JaHHUC




OEHHOCTH

(ctoumocTn)
KOMIIaHUH;

[IpoxBunyteiii | PaboTa Ha 3HaTh: Omnpoc 61-100
y4eOHBIX - OocHOBHBIE Teopuu | JJoxman OaioB
3aHATUAX u KypcoBas
(ytexmuu, 1/3) IIOAXOJIBI K | paboTa
(Tema 5,6) (bOopMUPOBAHUIO DK3aMeH
2. cTpaTerui [Ipe3enTanu
CamocrosiTens | OpraHu3aluu; s
Has pabota - rwianupoBathb | Tect
(ITogroToBKa K | CTpaTETUYECKYIO
MPAKTUYECKUM | JAESITEIbHOCTD
3aHATHUSM, OpraHu3aIuy;

U3y4eHUe - IPUHIIUATIBI
JTUTEPATYPHI, [eJIeTIoaraHus,
MOJTOTOBKA BUIBI M  METOJIBI
JOKJIaa U CTPaTErHYeCcKOro
Npe3eHTaluK, | IUIAHUPOBAHMS,
MOJATOTOBKA K | - MIPUYUHBI
TEeCTY, MHOTOBapUaHTHOCTH
MOITOTOBKA MIPAKTUKH
KypcOBOit pa3paboTku y
paboTHL.) MPaBJICHYECKUX
pelieHuit B
COBPEMEHHBIX
YCIIOBUSIX;
Ymers:
- pa3pabaThIBaTh
(G yHKIMOHATIBHBIE
CTpaTeruu
OpTraHu3aIuu Ha
JOJITOCPOYHYIO
MIEPCIICKTHURY;
- UCIIOJIb30BaTh
uHpOpMaLHIO,
MOJTyYECHHYTO B
pe3ynbTare
MapKETHHTOBBIX
HCCIICIOBAHU;
- JMarHOCTHPOBATH
BHEITHIOIO u
BHYTPEHHIOIO CpeIy
OpraHu3aIuy,
BBISBIISTH ee
CUIbHBIE W Cla0ble
CTOPOHBI,
pa3pabatsiBaTh
MPEIJIOKEHUS TI0 €
COBEpIICHCTBOBAHU
IO;

- AHAJIU3UPOBATDH




KOMMYHHUKAITHOHHBI
e  mpomeccsl B

OpraHu3aIu u
pa3pabarbIBaTh
NOPEUIOKEHUST 110
MTOBBIIIICHUIO ux
3¢ pexTUBHOCTH;

- aHAJIN3UPOBATH
(hMHAHCOBYIO
OTYETHOCTh u
COCTaBJIATh
(uHAHCOBBII
NPOTHO3  Pa3BUTHUS
OpraHu3aIum,

- CTaBUTh LEIU W
bopmynupoBaTh
3aJ]auu, CBSI3aHHBIC C
peanusanuei
CTpaTeruy;

- UCIIOJIb30BATh
TEXHUKH

(¢buHaHCOBOTO YydYeTa
JUISL
peynpexKIeHus
KPU3HUCHBIX
CUTYaLIUi;

- aHAITM3UPOBATH
MPOLIECCHl TPUHSTUS
YIPaBIEHYCCKUX
pelieHui B
OpTraHu3aIUu |
pa3pabaThIBaTh
MPEJIOKEHUST 10
MOBBIIICHUIO 170'¢
s pexTUBHOCTH;

- OIICHUBATh
IPUHUMAEMbIC
¢buHaHCOBBIE
pelIeHusT C TOYKH
3peHUs] UX BIHUSHUA

Ha co3aHue
LIEHHOCTHU
(croumocTn)
KOMIIaHHI;
Baaners:

- METOJaMHU
dbopMynupoBaHUusa U
peanu3anuu
cTpaTteruu Ha
YpOBHE OousHec-

€IUHULBI U (UPMBI
B LIEJIOM;




- METOJaMH
yIIpaBICHUS
omepaLysIMy;

- METOJIaMU
peanu3anuu
OCHOBHBIX
YIIPaBICHYECKUX
byHkmii (mpuHsITHE
pelLIeHHH,

Opranuzanus,
TUTAHUPOBAHHE,
KOHTPOJIb);
- METOAaMHU
pa3paboTku u
peanu3aiuu
CTpaTeTny;

OIIK-4 [Toporossiii PaGora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - cymHoctb U | Joxman OaioB
3aHSATHUSIX coJiepKaHue Kypcosas
(;exuuu, 1/3) CTPaTeruYeCcKOro paborta
(Tema 4, 5) MEHE/DKMEHTa, €ro | JK3aMeH
2. 0COOEHHOCTH, LIENH,
CamocrosiTenb | 3a/1a4i U QYHKIUY;

Has pabora - 0COOCHHOCTHU
(IToaroroBka K | yrnpaBieHUs
NPAaKTUYECKUM | MHHOBALUAMU B
3aHSATHUSIM, OpraHu3aIuu B
U3ydeHHe COBPEMEHHBIX
JUTEPaTypPHI, YCIIOBHSIX Pa3BHUTHUS
IIOATOTOBKA POCCUICKON
JOKJIaa u HYKOHOMMKH;
NPE3CHTAllMH, |- POJHM MEHeKepa
MOJATOTOBKA K | TIO VIIPaBICHHUIO
TECTy, WHHOBAIUSIMH B
MOJITOTOBKA OpraHu3aIi,
KypCOBOI XapaxkTep u
paboTHL.) coJ/iep)KaHue ero
TpyAaa,
- THIIBI
WHHOBAI[HOHHBIX
Opra"u3arun u

MOAXOAbl K  HX
dbopMHUpOBaHUIO U

pa3BUTHIO.
Ymern:
CHUCTEMAaTU3UPOBATH
u 000011aTh
uH(pOpMaLINIO 0
COCTOSIHUH
BHYTPEHHEN 51
BHEIIIHEU cpensl




OpTraHHU3aIiy;

- KJ1accu(puUuUpoBaTh
(dakTophl  BHEUTHEH
CpeZbl U ONpEeAesaTh
Xapaktep u
HarpaBJIeHUE 170'¢
BIIUSTHUS Ha
JeSITeTbHOCTD
OpraHu3aIuy;

- BbIpabaThIBaTh
aJIeKBaTHbBIC
WHHOBAIIHOHHBIC
perieHus: B 00J1acTu
TEXHOJIOTUH,
MapKETHUHTOBBIE,
OpraHu3alMOHHbIC,
COLIMATIbHBIE B OTBET
Ha W3MCHCHUS
BHEIIHEN 31
BHYTPEHHEH Cpelbl
OpraHu3aluy.

[IponBuHyTHII PaGora Ha 3HaTh: Omnpoc 61-100

y4eOHBIX - cymHocth U | Joxman OaoB
3aHATUAX coJiep>kaHue Kypcosas
(exruu, 1/3) CTPaTeTUYECKOTO paborta
(Tema 4,5) MEHEJDKMEHTa, €ro | JK3aMeH
2. ocobeHnHoctH, 1enu, | [Ipesenraru
CamocrosTens | 3a1aud U QyHKUUHU; | 5
Has pabora - ocobennoctu | Tect
(ITogroToBka k | ympaBiieHUs
MPAKTUYCCKAM | WHHOBAIUSIMH B
3aHATHUSAM, OpraHu3aIuu B
U3ydeHHE COBPEMEHHBIX
JTUTEPaATYPHI, YCIIOBUSAX Pa3BUTH
OATrOTOBKA POCCUICKON
JOKJIaza u HYKOHOMHKH;
Npe3CHTAIlMH, |- POJHM MEHeKepa
MOJATOTOBKA K | TIO YIIPaBICHHUIO
TEcCTy, WHHOBAIHSIMHU B
MOJrOTOBKA OpraHu3aIuy,




KypCOBOM
paboThI.)

XapakTep u
cojiepKaHue ero
TpyZa, THUIIBI
WHHOBAIIHOHHBIX

Oopra"u3arui u
MOAXOAbl K  HX
dbopMHUpOBaHHIO U

Pa3BUTHIO.
Ymern:
CUCTEeMAaTU3UPOBATh
u 00001maTh
nHpopmaIuio 0
COCTOSTHUU
BHYTpPEHHEM u
BHEIITHEH cpenbl
OpraHu3aIuy;

- KJ1accu(pUIUpoOBaThH

(dakTopel  BHEUIHEH
CpeIlbl U ONPENEISTh
XapaxkTep "
HaIpaBlieHUE ux
BITASTHUS Ha
JESITEIbHOCTD
OpraHu3aIuy;

- BbIpa0aThIBaTh
aJICKBaTHbHIC
WHHOBAIIMOHHBIE
perieHus: B 00JacTu
TEXHOJIOTHH,
MapKEeTUHTOBBIE,
OpraHu3alMOHHbIE,
COITMATbHBIE B OTBET
Ha U3MEHEHUs
BHEIIHEN U
BHYTPEHHEH CpeJibl
OpraHu3aIuy.
Biaagern:

- COBPEMEHHOMN
Hay4HOU
METOJI0JOTHEHN
MCCIIE0BAHUS
npoOem
CTPaTernyecKoro
MEHEKMEHTA,;

- MEeTOAaMH
TIPHHSITHS "
peanu3anuu
YIPaBICHUIECKUX
pelIeHuii o MoBOxYy
pa3paboTKu u
BHEJIPEHUS




‘ ‘ ‘ WHHOBALUH. ‘ ‘

5.3. TunoBblie 3a1aHKs, HEOOXOAMMBIE /ISl OLeHKH 3HAHUI, YMEHHN i, HABBIKOB
U (WIK) ONBITA IEATEIbHOCTH, XapaKTePU3YIOIIUX 3TanbI GopMUpOBaHUSA
KOMIIETEHLIUI B Ipoluecce 0CBOCHUA 00pa3oBaTe/IbHOM POIrPaMMbl
IIpumepHbIe BONPOCHI K IK3aMEHY:

1. Bo3pactanue posii CTPAaTErMYeCKOro yNpaBJi€HUS B COBPEMEHHBIX YCIOBUSAX.
CyIHOCTbh CTPATErMYECKOTO YIIPABICHUSI.

2. JIBa OCHOBHBIX THIIA OPraHU3ALMOHHOIO IOBEACHUS M HX B3aUMOCBS3b CO
CTpPATErM4eCKUM U OTIEPATHBHBIM YIIPABJICHUEM.

3. DTarnbl pa3BUTHS METOAOJIOTMU CTPATETMYECKOTO MEHEI)KMEHTA.

4. MeToA0JIOTMYeCKUE OCHOBBI CTPATETMYECKOTO ypaByieHUs1. OCHOBHBIE MOHATHUS
Y IPOOJIEMBI CTPATETMYECKOrO YIIPABJICHHUS.

5. ConepxaHue 1 B3aUMOCBSI3b OCHOBHBIX NTOHSATUI CTPATETMYECKOTO YIPABIICHHUS:
MOTEHI[MA, CTPATEerrs, KOHKYPEHTOCIIOCOOHOCTh OpraHu3aliu.

6. O0111ast cxema mpoliecca CTpaTernuecKoro yupaBieHuUs.

7. IloHsiTHE MUICCHM, POJIb MACCHH B OPTaHHU3ALINH.

8. llenu opranu3zanuu, ux Kiaccupukaius.

9. 3agaun W (QYHKUMHU CTPATErMYECKOrO aHaliu3a, NPEAbABISIEMbIE K HEMY
TpeOOBaHMUS.

10. Ponp 1pOrHO3UpOBaHUS B  CTPATErMYECKOM  YIIpaBiIeHUU. MeTonabl
IPOTrHO3UPOBAHMUS.

11. AHanmu3 MakpOOKpYXKEHUS: COCTaB, XapaKTEPUCTHUKA COCTABILIIOLIMX, HX
BIIMSIHUE HA OPTraHU3aIUIO.

12. AHamu3 cpeasl HENOCPEICTBEHHOIO OKPY)KEHHS: COCTaB, XapaKTEPUCTUKA
COCTaBIIIOIINX, UX BIMSHUE HA OPTaHU3ALHIO.

13. IlonsTHsA, BUABI M HMCTOYHHKM KOHKYPEHTHBIX IpenmyuliectB. IlocTtpoenue
MpoQuIIsi KOHKYPEHTHBIX MPEUMYILECTB OPraHU3aLIUH.

14. AHanu3 BHYTpEHHEN CpEbI.

15. ®OyHKIIMOHATBHBIE 30HBI OPTaHU3alMU U OCOOCHHOCTH UX OOCIIeIOBaHUS TIPU
aHaJIM3€ CUIBHBIX U CJIA0BIX CTOPOH.

16. AHanM3 BHEWIHEW Cpellbl OpTraHN3aLUH.

17. SWOT-ananu3 v TEXHOJIOTHSI €T0 ITPOBEICHUS.

18. Knaccuduxamus (nepapxusi) cTpaTeruii OpraHu3alivu.

19. Konnenus 6a30BO¥ CTpaTeruu.

20. ba3zoBble cTpaTeruv KOHKYPEHIUU.

21. Ctparernueckas cerMeHTalMs BHEITHEN U BHYTPEHHEW CpeJlbl OpraHu3aluu.
22. IloptdenbHplit METOI TIJTAHUPOBAHUS CTPATETHH.

23. Marpuna «IpoayKT-phIHOK» W €€ HCIOJIb30BaHUE B IPOIIECCE BBHIPAOOTKU
CTpPATETUU.

24. Tunel CTpAaTETMYECKUX U3MEHEHUN B OpraHu3aunu. @akTopel, ONPEACIISIIOIIIE
IyOMHY U3MEHEHUH.

25. Marpuna BKI, ee wucnonws3oBanue g onpenenenus no3urui CXII
OpraHHU3aLHH.

26. Matpuiia Mak-Kuncu, ee otiimuue ot Matpuisl BKI', o61actu npuMeHnenus.



27. DBOMIONHMSI CTPATETUU OPTaHU3AIMHU 10 dTanaM KU3HEHHOTO IIUKJIa MPOTyKIIUU
(yemyr)

28. [lnanupoBanue peanuszauuu crpaterud. CUCTeMa IUIAHOB OPraHU3allUU, UX
XapaKTepUCTHKA U B3aUMOCBSI3b.

29. Metoabl obecnieueHus: aAaNTUBHOCTH CTPATETHYECKUX IIJIaHOB.

30. Copnepxanue pabOT MO MPOBEIEHUIO CTPATETMYECKUX H3MEHEHUN B
OpraHMU3al1H.

31. OcHOBHBIE 00JIaCTH CTPATETMYECKUX U3MEHEHUI B OpraHU3aluu.

32. KOHTpOIb BBIIIOJIHEHUS CTPATETUU.

Tembl KypcoBbIX padoT no aucuuivinie «CTpaTernuyecKuil MeHeIKMeH D)

1. Ctparernueckuii MEHEKMEHT B COBPEMEHHBIX POCCUNUCKHUX YCIOBHSIX.

2. Crparernyeckuii MEHEI)KMEHT Ha MEXJIYHapOJHOM pPBIHKE B YCIIOBHAX
rJ100aJIbHOTO KpHU3HCa.

3.IIpakTHYeCcKHE acCIeKThl CTPATErH4EeCKOro YIpPaBJICHUS Ye€pe3 IpPU3MYy OIIbITa
KPYIHENIINX KOMITAaHUH.

4. I'mobanuzanus U CTpaTErNYECKUN MEHEKMEHT.

5. IIpoBeneHue CTpaTernyeckoro aHajlus3a MNPENIpPUATHS B YCIOBHUAX PBIHOYHOMN
YKOHOMMKH.

6. Pa3paboTka CTpPYKTypbl yIpaBi€HUS OpraHu3alueidl, OPUEHTHUPOBAHHOW Ha
pELIEHNE CTPATETUYECKUX 3a1a4.

7. Pa3paboTka (hyHKIIMOHAJIBHBIX CTPaTETrUui.

8. PazpaboTka cTpaTeruu Ha KOPIOPaTUBHOM YPOBHE.

9. Cneunduka pa3zBUTHS NPEANPUATHN MaIoro OM3HECAa HA CTAIUSIX KMU3HEHHOTO
LHKJIA.

10. Pa3BurHe JOeATENBHOCTH MAJbIX MNPEAINPUATAN C TO3WLIMM IIKOJI
CTPATETNYECKOTO MIJIaHUPOBAHMSIL.
11. Ananns TEeHICHIUN CTPaTErn4eCcKOro pa3BUTUSA MaJIOTro

npeanpuHUMarenbeTBa B Poccun u 3a pyOexom.

12. ®opmupoBaHre MOJENH CTPATETMYECKOrO IJIAHUPOBAHMS HA CTaguU pOCTa
IPENNPUATHS.

13. Ctparernueckuii aHajiu3 OTPaciu.

14. TloprdenbHbIil aHAINU3 TUBEPCUPUITUPOBAHHON KOMITAHUH.

15. Pa3paboTka cTpareruu npeanpusTus ¢ IPUMEHEHUEM SKCIIEPTHBIX METO/OB.
16. Ilpoumecc crparermyeckoro ImaHupoBaHus. IlpoBeneHne molaTanHON
MPOLIEIYPBHI.

17. IoBeiienne 3(hPEeKTUBHOCTU AEATENBHOCTUA MPEANPUITHS yTEM pa3padOTKU
U corjacoBaHus (yHKIIMOHAJIBHBIX CTPATETUM.

18. Pa3paboTka MHBECTULIMOHHOM CTpATErHH MPEIITPUITHSI.

19. AHanu3 METOJ0B CTPATErMUYECKOTO YIIPABICHUS.

20. CtpaTernyeckue aabsSHChl, CTPATETUsI CHHEPTUH.

21. VYnpaBneHHe KOHKYPEHTHBIMU NPEUMYLIECTBAMU MPEANPUATHS HA CTaguU
pocra.

22. CTpaTeru4yeckuil aHaiau3 MOTpeOuTeNnell U KOHKYPEHTOB MNpeAnpusTs. 23.
Pa3zpaboTka cTpaTeruu, OCHOBaHHOW Ha TOPU30HTATHLHOM UHTETPAIIHH.



24. «llenmouka nennoctei» M.Iloprepa u cucrtema McKincey kak 371€eMEHTHI
CO3JIaHUSI CTPYKTYpPBI YIIPABIECHYECKOTO AHAIN3A.

25. 'HHOBAlIMOHHBIE CTPATErUU KOMIIAHUM: TEHICHIINU U IEPCIIEKTUBBI.

26. Co3naHue U pa3BUTHUE CTPATETHUU.

27. Co3naHre KOHKYPEHTHBIX MPEUMYIIIECTB C TOMOIIbIO HOBOBBEICHUM.

28. MeTobl yiepaKaHus CTPATETUYECKOTO MTPEUMYIIIECTBA HA PBIHKE.

29. BnusiHMe MUCCHUU U TeJIell KOMIIaHUU Ha BBIOOpP CTpaTernu BHEAPEHHUS HOBOM
TEXHOJIOTUH.

30. MHHOBanmy Kak MyTh K TOCTHKEHHUIO CTPATErHYECKUX MMPEUMYIIECTB.

31. JluHaMuueckoe MOJEIMPOBAHNE CTPATETUA PA3BUTHS KOMIIAHUU.

32. lHBeCTHMLIMM KAaK COCTABIIAIOIIAS CTPATErUU MPEANPUATHS.

33. CekperTbl cTpaTeruii r100anbHbIX KOMIAHUM.

34. Ctpareruu Kak HICTOUHHK BOSHUKHOBEHHUS HOBBIX BUJIOB OM3HECA.

35. Ilapanokcsl (OpMHUPOBAHUS U PEATU3AIUN CTPATETUH.

36. Ctpareruu nuBepcuPUIIMPOBAHHBIX KOMITAHUM B POCCUNUCKHUX YCIIOBUSX.

37. VIHBECTUIIMOHHBIE CTpPATETMH POCCUMCKUX U 3apyOCKHBIX KOMITAHHIA:
CPaBHUTENIbHBIN aHAIU3.

38. CrpaTernueckoe ynpaBJICHHE YEI0BEUECKUMU pECypCcamu.

BapuaHThbl TeCTOBBIX 3aJaHUH 110 JUCUUILIUHE:
Bapuant Nel
l. ..... — 2TO OCHOBa YIpaBJIECHUS OpPraHM3alUeil, Ha KOTOPYIO OIUPAECTCH
CTpaTEeTUYECKOE YIpPaBICHUE:
a) HUOKP;
0) MaTepuaibHbIC PECYPCHI;
B) YEJIOBEUYECKUM MOTECHIUAT;
I') HET IPaBUJILHOIO OTBETA.
2. TepmuH «MapKeTHHI» BO3HUK Ha OJTal€ .... Pa3BUTHUS METOHOJIOTUH
CTPATErnYeCKOro MEHEHKMEHTA!
a) 10JATOCPOYHOTO TIJIaHUPOBAHUS;
0) cTpaTernyecKoro riaHuPOBaHUS,
B) CTPATETMYECKOT0 YIPABICHHUS
T') HET MPaBUJIILHOTO OTBETA.
3. ... CTWJIb TIOBEJCHUSI OPTaHM3AIlMU HAMpPaBJIEH HAa MUHUMU3AIMNIO OTKIOHEHHI
OT TPAJUIIUOHHOTO MOBE/ICHUS KaK BHYTPU OpPTaHU3AIMH, TaK U B €€ OTHOIICHUSX
C OKPYKECHHUEM.
4. CTpaTernyeckuii MOTEHIMAI OpraHu3auu GOPMHUPYIOT ..... PECYPCHI:
a) puHaHCOBBIE;
0) uHopmMaMOHHbIE;
B) TEXHOJIOTUYECKUE;
T) JIIOJICKHE.
6. B cimyuae BriOOpa HEA(PEKTUBHOM CTpaTETHH ClIeyeT OOPaTUThCS K ...
a) OIpEe/IeNIEHUIO MUCCUH U 11eJIel OpraHu3allky;
0) BEIOOPY CTpaTeruu;
B) peasiu3alii CTPaTEeruu;



I') HET IPAaBUJILHOT'O OTBETA.
7. OCHOBHBIE TpYMIbl JIOJIEH, YbHM HHTEPECHl JOJDKHBI OBITh YUYTEHBl MpU
bopMyIMpPOBAHUM MUCCUM OPTaHU3AIUU:
a) MOKYIaTeIu NpoayKTa/yCIyTH;
0) COTpYIHUKU OpPTaHU3AIINH;
B) COOCTBCHHUKH OpPTaHU3AIINH;
') OOIIECTBO B IIEIOM.
8. Llenu opranu3anuu JOIKHBI OBITh YCTAHOBJICHBI JUIS ...
a) OpraHu3aluy B LIEJIOM;
0) OCHOBHBIX BUJIOB MPOYKITUHN/YCITYT;
B) HanOoJiee 3HAYNMBIX (DYHKITMOHALHBIX 30H OpPTaHU3aIlNH;
I') HET IPAaBUJILHOT'O OTBETA.
9. HccnenoBanue ... BKIIIOYAET aHAIU3 BHEITHEN CPEBL:
a) MaKpOOKPY>KCHHUS;
0) MUKPOOKPY>KEHHS,;
B) HENOCPEJICTBEHHOI'O OKPYKEHHS;
I') BCEX BBIIIENIEPEUNCICHHBIX MTOJICUCTEM.
10. K pakTopam MakpOOKpYyKEeHHsI OTHOCUTCS:
a) colMagbHasi KOMIIOHEHTA;
0) MEXIyHApOJIHOE TOJIOKEHUE;
B) PHIHOYHAS KOHKYPCHIHS;
') TEXHOJIOTUYECKasl COCTABJISIIONIAS.
11. O0bexkTaMu aHalIM3a Cpebl HEMOCPEICTBEHHOTO OKPYKEHUS SBIISICTCS:
a) OTJIeTIbHBIC BUJIBI JEATEILHOCTA OPTaHU3AIINY;
0) CTpyKTypa u AUHAMUKA OTPACIIH;
B) (YHKLIMOHAJIbHBIEC 3BE€HbS OPraHU3al1Y;
I') PRIHOYHBIE TTO3UITMN OPTaHU3aIUH.
12. K yrpo3am BHEUIHEN Cpeibl HE OTHOCUTCS:
a) CIOCOOHOCTH K OBICTPOMY PACHIUPEHHUIO TPOU3BOJICTBA;
0) moporocTosIee y)KeCTOUCHHE TEXHHUYECKUX TPeOOBaHUI;
B) POCT HPOJAX U3AEIUI-3aMEHUTENECH;
I') CIIOCOOHOCTD PACHIMPUTh ACCOPTUMEHT MPOAYKIIHH.
13. Mogens ananuza konkypeHuuu M. IlopTepa HE onuCHIBaeT:
a) 6apbepbl BXoja B OTPaciib;
0) COTpYIHUKOB OpraHU3AIINH;
B) OOIIIECTBO B IIEJIOM;
I') IOCTaBUIUKOB.
14. Vinest BBIICIICHUS CTPATETHUSCKUX TPYI KOHKYPEHTOB TPUHAIC)KHT. . .
a) ®@. Teitnopy;
0) I'. Omepcony;
B) M Iloptepy;
T') HET MPaBUIILHOTO OTBETA.
15. Llens ynpaBiaeHYECKOTO aHAIN3a — ...
a) OTpeCIICHUE CTPATETHUECKHUX MPOoOIeMm;
0) BBISIBIICHUE BO3MOXKHOCTEH U yIpo3;



B) BBISIBJICHUE CHJIBHBIX U CIA0BIX CTOPOH;
I') CPABHUTEJbHBIA aHAIN3 KOHKYPEHTHBIX IPEUMYIIECTB.
16. Ha ocHoOBe ... cueHapueB pa3zpadaThIBacTCs CTPATETUS OPTaHU3ALINN:
a) IECCUMUCTUYECKUX;
0) BEpOSITHBIX;
B) ONITUMHUCTHYECKHUX;
I') HET NPaBUIILHOTO OTBETA.
17. IlpoBenenne SWOT-aHnanu3a mo3BoJseT. . .
a) OLICHUTh INPOYHOCTh KOHKYPEHTHOW MO3UIMU OPraHu3alld MO CPABHEHUIO C
MO3UIUEHN OMKaUIINX KOHKYPEHTOB;
0) BBIpAa0OTATh 3aKIOYEHUE OTHOCHUTEIBHO MPUBIICKATENBHOCTA TOM CUTYAllMH, B
KOTOPOU HaXOJIUTCSI OpraHu3anus U HEOOXOIUMOCTH CTPATETUUECKUX JICHCTBUIA;
B)  pacmpelenuTb  PECYpChl  OpPraHM3aluMyd  MEXIY  CTpaTEerH4eCKUMU
XO3SIIICTBEHHBIMU MOAPA3IEICHUSIMU U 00€CIIEUUTh PAaBHOBECHE MEXKAY HUMU;
I') HET NPaBUIIBLHOTO OTBETA.
18. BpiOOp aJbTEPHATUBHBIX CTPATETMYECKUX PEUICHUH MNPOUCXOAUT IO
CJIEIYIOLUM KPUTEPHUSIM:
a) COOTBETCTBUE AIbTEPHATUBBI IOCTABJICHHBIM MUCCUH U LIEJSIM OpPraHU3allNN;
0) COOTBETCTBUE AJIbTEPHATUBBI BHYTPEHHUM YCIIOBUSIM Pa3BUTHUS OU3HECA;
B) CO3JJaHUE HOBBIX KOHKYPEHTHBIX IIPEUMYLIECTB;
') HET IPaBUJIILHOT'O OTBETA.
19. «YmpaBneHueckuil IUJIaH OJHOrO BHMJa OW3HEca IUBEpPCUDHUIIMPOBAHHON
OpraHu3alumW» - 3TO ... CTPATETUs
a) GyHKI[MOHAIbHAS,
0) nuBepCcCUUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
I') KOpIOpaTUBHasl.
20. IIpm »>KOHOMHYECKMX CcHazax W yrpo3e OaHKpPOTCTBA OpraHU3alUu
OPUMEHSIETCS ... CTPATETHs:
a) QyHKIIMOHAIbHAS;
0) nemoBas;
B) KOpIIOpaTUBHAS;
I') HET NPaBUIILHOTO OTBETA.
21. 3amaueir ... CTpaTeruu SABJSIETCA HAXOXKICHHE IIyTEH MOJy4YEeHUs
CUHEpruyeckoro 3(@exra cpeau poICTBEHHBIX CTPYKTYPHBIX MOAPA3IECICHHIA:
a) QyHKIMOHAIBHOM;
0) 1eI0BOM;
B) KOPIIOPATUBHOM;
I') HET MPaBUJIILHOTO OTBETA.
22. llpuMeHeHUE CTPATEruH ... XapaKTEepHO ISl TUHAMUYHO Pa3BUBAIOLLMXCS
OTpacyeil C pa3BUBAIOIIUMHUCS TEXHOJIOTUSAMU:
a) OTPAaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
') COKpalleHUsI.



23. Ctparerus ... pearoaraeT MOCTENeHHOE COKpallleHne Ou3Heca 10 HyJIs:
a) JINKBU/IAIUY;
0) cObopa ypoxas;
B) «OTCEUEHUS JINIITHETOY;
T') «pa3BoOpOT».
24. KimroueBbIM KOHKYPEHTHBIM TPEUMYIECTBOM CTPAaTeTUU ... SIBIISETCS
paboTa B HOBOIl pIHOYHOMN HHIIIE, I/I€ OTCYTCTBYIOT KOHKYPEHTHI:
a) IMJAEPCTBA M0 U3/IEPKKAM;
0) CErMEHTUPOBAHUS PHIHKA;
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
') HET IPaBUJIILHOT'O OTBETA.
25. ... MIPEANOJIAraeT IEePECMOTP OpPraHM3allMOHHON CTPYKTYpPBl H
KOPPEKTUPOBKY OpPTraHU3allMOHHON KYJIbTYpHhI:
a) KOpeHHasi peopraHu3als;
0) paguKaibHbIC U3MCHCHUS,
B) YMEpEHHbIEC U3MEHEHUS;
I') HET NPaBUIILHOTO OTBETA.

Bapuant Ne2
1. YnpaBneHue Ha OCHOBE SKCTPAINOJISALNKI XapaKTEPHO JJIA ...
a) I0JATOCPOYHOTO TIJIaHUPOBAHUS;
0) cTpaTernyeckoro MiIaHuPOBAHMUS;
B) CTPATETMYECKOT0 YIPABJICHHUS;
r) 010/ KETHO-(DMHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIbKO CTPAaTETMYECKUX YIPABICHYECKUX pPEIICHUN |
peakuMii, OINpeAeNAIoINNX [TOJTOCPOYHOE pa3BUTHE OpraHU3alMH, HO U
KOHKPETHBIX JEHCTBUN, 00€CIIEUUBAIONINX OBICTPOE pearMpoBaHUE OpPTraHU3AIMH
Ha U3MEHEHHUS BHEIIHEW KOHBIOHKTYPBI.
Otget: CTpaTrernyeckoe yrnpaBJiieHHUE
3. ... CTWIb TIOBEJAEHUS OpraHuU3allMid CTPEMHUTCS K HU3MEHEHHUSIM,
npeaBocxuuiasi  Oyayliue BO3MOXHOCTM M OMACHOCTH, TPOBOJAS  IIOHUCK
albTEPHATUBHBIX IyTE€W JIEUCTBUS, a TAKXKE BBICTYHNAeT 3a HENPEPhIBHOE
U3MEHEHUE IOCTUTHYTOTO COCTOSIHHUS.
Otgert: [IpeqnpuHUMATENBCKAN
4. K ciepe cTpareruueckoro ynpaBjaeHUsE OTHOCUTCS:
a) CO37laHME HOBBIX WJIM JIMKBUJIAIIUS CTAPBIX TPOU3BOJICTB;
0) SKOHOMUSI MaTE€pPUAIbHBIX, SJHEPTE€TUUECKUX, TPYJAOBBIX U ApP. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKIIMU/YCIAYT U PIHKOB;
I') OCBOEHHE HOBBIX TEXHOJOTHUH.
5. Ilpouecc cTparernyeckoro ynpaBJeHUs COCTOUT U3 ... ITAIOB:
a) 4eThIpeX;
0) msaTu;
B) LIECTH;
') CEMU.
6. ... HE ABIJIAETCS 3TAIIOM IIPOLIECCa CTPATETMYECKOr0 YIIPaBICHHUS:



a) OMpeJENIeHNE CTPATErNUECKUX allbTEPHATHUB;
0) onpenieIeHue MUCCUU U 1IeJIe OpraHu3aluy;
B) nuddepeHmanys mpoyKIuu;
I') IOBBIIIICHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3allUu.
7. Hens hopMyIupOBaHUs MUCCUU COCTOUT B:
a) €IMHEHUU €€ YJICHOB BHYTPH OpTaHU3aIUY;
0) co31aHUK KOPIIOPATUBHOIO JyXa;
B) NOCTAHOBKE KOHKPETHBIE YKa3aHMsS OTHOCHUTEIBHO TOTO, YTO, KAK U B KaKue
CPOKH JeIaTh;
I) MOHHUMAaHUM CyOBEKTaMU BHEIIHEW Cpelbl TOTO, YTO W3 ce0s MpeACTaBIIsAET
OpraHm3aIys, K 4eMy OHa CTPEMHUTCSL.
8. CTpareruyeckuii aHajiu3 ... CO3JaeT OOILIKE YCJIOBHS CpeIbl HAaXOKICHUS
OpraHU3aIliH:
a) MUKPOOKPYKCHHUS;
0) ME300KpYKEHHUS;
B) MaKpOOKPYKEHUS;
') METAOKPY>KECHHUSI.
10. IIpu ananu3e cpenibl HEMOCPEACTBEHHOI'O OKPYKEHHS BBIACISIOT ... STAIOB:
a) YeThIPE;
0) mATH;
B) LIECTh;
') CEMb.
11. K daxropam cpeabl HEMOCPEICTBEHHOTO OKPY>KEHUSI OTHOCUTCS:
a) PKOHOMHUYECKasi KOMIIOHECHTA;
0) moMUTHYECKasi COCTABIISAIOIIAS;
B) KOHKYPEHIUS;
T') ppIHOYHBIE (PAKTOPHI.
12. K BO3MOKHOCTSIM BHEIIIHEH Cpejibl OTHOCSTCS:
a) pOCT PHIHOYHOM BJIACTH MOTPEOUTENIEH MIIU MTOCTABIIUKOB;
0) MmosiBJIEHNE HOBOTO KOHKYPEHTA C HU3KUMH U3/ICPKKAMM;
B) CO3/1aHHE HOBBIX TEXHOJIOTHIA;
r) 9QPeKTUBHOE YIPABICHUE OpraHu3aIuei.
13. Mogens «msitu cun» M. [TopTepa onuckiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPYJHUKOB OpPTaHU3AIINM;
I) oTpeduTene.
14. YnpaBneHuecknil aHaNU3 — 3TO AHAIUS ...
a) MaKpOCpEe/bl;
0) cpelibl HEMOCPEACTBEHHOTO OKPYKECHHUS,
B) Meracpe/sl;
T') HET MPaBUIILHOTO OTBETA.
15. YrpaBrieHueckuii aHaJIN3 HE MIPEAIOIAraeT U3yuyeHue ...
a) MOJUTUYECKOTO (haKTOpa;
0) MapKEeTUHTOBOTO CPE3a;



B) KOHKYPEHLUH;
r) (UHAHCOBOrO COCTOSIHUSI OpraHU3aLIUU.
16. C momoIipi0 MeToAa ... yAaeTcs OIEHUTh 3HAYMMOCTb JJIi OpTraHHU3aluu
OTJIETBHBIX (DAKTOPOB BHEUTHEH CPEJIbI:
a) MOCTPOCHMSI MaTPHUILl BO3MOKHOCTEHN U yrpo3;
0) MOCTPOEHUS KapThl CTPATETHYECKUX TPYIIN KOHKYPEHTOB;
B) SWOT;
') HET IPaBUJIILHOT'O OTBETA.
17. Pa3paboTka CTpaTernyeckux albTEPHATUB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJIUTENEH HU3IIETO YPOBHS;
T') TJIABHBIX YIPABISIONIMX HA YPOBHE OM3HEca.
18. ... cTparerust pazpabarbiBaeTcs JIJIsl BCel OpraHu3aiiu B IEJIOM:
a) QyHKIIMOHAJIbHAS CTPATETUS;
0) nenoBasi cTpaTerus;
B) KOpPIIOpAaTUBHAs CTPATETHS;
I') HET NPaBUIILHOTO OTBETA.
19. ... cTpareruss OTHOCHTCA K YIPaBICHUECKOMY IUIaHY KOHKpPETHOTO
HoJpa3AesICHUsI:
a) GyHKI[MOHAIbHAS,
0) nenoBas;
B) KOpPIIOpaTUBHAS;
I') KOMOMHHPOBaHHA.
20. ... cTpaTerus He OTHOCHUTCS K 0a30BOM CTpATErny pa3BUTHUSI OpraHU3aluN:
a) JeaoBas;
0) OrpaHUYEHHOTO POCTA;
B) nuddepeHmanuu;
T') TUAEPCTBA MO U3JIEPIKKAM.
21. ... cTparerusi He SBJISETCS Pa3HOBUIHOCTBIO CTPATETMU WHTErPAL[MOHHOTO
pocra:
a) IPOTrPECCUBHON MHTETPALINH;
0) MHTEHCHUBHOT'O POCTA;
B) TUBEPCUPUIIUPOBAHHOTO POCTA;
T') TOPU30HTAJILHON WHTETPAIIHH.
22. OCHOBHBIM MPUHLHUIIOM CTPATETUU ... SBISETCS DKOHOMHS Ha Maciutade
MPOU3BOACTBA!
a) CErMEHTUPOBAHUS PHIHKA;
0) nuddepeHunau TPOAYKIIUH;
B) CHIDKCHHS C€0ECTOMMOCTH;
I') HET MPaBUIILHOTO OTBETA.
23. Haubonee pacnpocTpaHEHHBIM BUJOM CTPATETUYECKUX M3MEHEHUN SIBISETCS

a) KOpeHHas peopraHu3aIms;
0) paguKanbHbIC H3MCHECHUS,



B) YMEPCHHbBIC U3MCHECHMUS;
I') HET MPaBUJILHOTO OTBETA.
24. [Ipu peanuzanuu CTPATErHH JTOJKHO BBITIOTHSATHCS:
a) 00ecre4yeHHOCTh PYKOBOJICTBOM;
0) HaTM4Ke ONTUMAJILHON CUCTEMbI CTUMYJIUPOBAHUS;
B) IIEpECMOTp OIO/IKETOB;
I') CO3/IJaHue KOPIIOPATUBHON KYJIbTYPHI.
25. B pesympraTre ... oOpraHdsans [PEeBpaAIla€TCS B CIOXHBIN
MHOT'0OTPAaCI€BON KOMIUIEKC:
a) nuddepeHuanuy;
0) LIeHTpaInu3aIuy;
B) AUBEpCUPUKAIINH;
I') CHHEpru3Ma.

IIpuMepHas TeMaTHKa JOKJIAJI0B/KYPCOBBIX PA0OT M NMpe3eHTalHii:

1. «llenouka nennoctei» M.Iloprepa u cucrema McKincey Kak 3JI€MEHTHI
CO3JIaHUs CTPYKTYPBI YIIPABICHYECKOIO aHAIM3a.

2. AHaJIN3 METOJOB CTPATETMUYECKOTO YIIPABIICHHUS.

3. AHanns TEeHJICHIIUI CTPaTErnYECKOro pa3BUTHA MaJIoro
npeanpuHuMarenscTBa B Poccuu u 3a pyodexom.

4, Bnusinue Muccuu u 1ened KOMIAaHUM Ha BBIOOpP CTpaTervl BHEAPEHUS
HOBOW TEXHOJIOTHH.

5 ['mobGanuzanus u CTpaTern4ecKuii MEHEIKMEHT.

6 NHHOBaMM KaK NMyTh K JOCTUKEHUIO CTPATETUYECKUX [IPEUMYILECTB.

7. NHHOBAalIMOHHBIE CTPATETUN KOMIIAHUM: TEHICHIUHA U TIEPCIIEKTUBBI.

8 Mertonap! yaepxKaHus CTPATETHYECKOTO MTPEUMYIIIECTBA HA PBIHKE.

9. [ToBbiieHne  >PGEKTUBHOCTH  JIESITEIBHOCTH  OPEANPUSITHS — MyTEM

pa3pabOTKH U COTIACOBAHMS (PYHKIIMOHAIBHBIX CTPATETUH.

10. TloptdenbHblil ananu3 AUBEpCU(PUIIMPOBAHHON KOMITAHUH.

11. IlpakTtuuyeckue aceKThl CTPATETHYECKOTO YIPABIEHUS Yepe3 MPU3MY OIbITa
KPYIHENIINX KOMITAHUH.

12.  TlpoBeaeHue CTpaTErMuecKOro aHajlu3a NOPEINpUsITHS B  YCIOBHUSX
PBIHOYHOM SKOHOMUKH.

13. Ilpomecc crTparerudeckoro IUTaHUpoBaHus. [IpoBeneHME MOATAMHOM
POLIETYPHI.

14. Pa3Butue JE€ATEIBHOCTH MaNbIX MOPEINPUATHI C TMO3UIUK IIKOJ
CTPATETMYECKOTO TIIaHUPOBAHHUS.

15. Pa3paboTka MHBECTHIIMOHHOMN CTPATETUU MIPEAIPUSATHUS.

16. Pa3zpaboTtka cTpaTeruu Ha KOPIIOPATHUBHOM yYpPOBHE.

17. PazpaboTka cTpaTeruu npearnpusITHs ¢ IPUMEHEHUEM SKCIIEPTHBIX METOJIOB.
18. Pa3zpaboTka CTpyKTyphl yNpaBieHUsS OpraHu3alUed, OPUEHTUPOBAHHOW Ha
pelIeHre CTpaTeruueckux 3aiau.

19. Pa3paboTka (pyHKIIMOHAIBHBIX CTpATETHH.

20. CozpnaHue U pa3BUTHE CTpATErUH.



21. CoznaHune KOHKYPEHTHBIX MPEUMYIIECTB C MTOMOIIBI0 HOBOBBEICHHUH.

22. Crnemuduka pa3BUTUS TPEANPUATANA Majloro OW3Heca Ha CTaausix
’KU3HEHHOI'O LIUKJIA.

23. Crparerudeckue ajabsHChl, CTPATErUsl CHHEPTUH.

24. CrpaTterudeckuil aHaau3 OTPACIIH.

25. Crpareruveckuil aHanu3 moTpeOuTeNed U KOHKYPEHTOB Mpeanpusrus. 23.
Pa3paboTka cTpareruu, OCHOBaHHOM Ha TOPU30HTAIBLHONW WHTETPAIIH.

26. CrpaTeru4eckuii MEHEKMEHT B COBPEMEHHBIX POCCUHCKUX YCIOBHUSAX.

27. Crpareruyeckuii MEHEIKMEHT Ha MEXIYHapOJIHOM pBbIHKE B YCIIOBHUSX
r7100aJIpHOTO KpU3HCA.

28. VYmnpapineHHE KOHKYPEHTHBIMU INPEUMYLIECTBAMHU NPEINPUATHS HA CTaIUU
pocra.

29. @®opmHupOBaHUE MOJIEIHN CTPATETMUYECKOTO IUIAHUPOBAHUS Ha CTaJUU POCTa
NPEANPUATHS.

5.4. MeTroguyeckue MaTepuaJibl, ONpeae/JaiolMe Npoueaypbl OLeHUBAHUS
3HAHMIi, yMEHUI, HABBIKOB M ONbITA eATEJbHOCTH, XaPAKTEPU3YIOIIUX
3Tanbl (POPMUPOBAHUA KOMIIETECHLMH.
OcHOBHBIMH (OpMaMHU TEKYILIETO KOHTPOJS SBISIOTCA ONPOC, IPEe3eHTaIus,
JIOKJIaJ], TECT, 3K3aMEH M KypcoBas paboTa B 7 ceMecTpe.

B mpoMexyTOUHYIO aTTECTalMI0 BKIIFOYAIOTCS KaK TEOPETUYECKUE BOIPOCHI,
TaK U MPAKTHYECKUE 3aJaHUS.

CooTHolIEeHHE OICHKH " 0aJJ10B B PaMKax npoueaypbl OucHUBaHUSA

«OueHka» CooTBeTCTBHE KOJINYeCTBY 0a/JI0B
OT1/IHYHO 81-100
Xopouio 61-80
Y10BJIETBOPUTEJIHLHO 41-60
HeynoBj1eTBOpPUTEIHHO 0-40

CooTHomeHue BUaa padoT M KoJIM4ecTBa 0a/UI0B B paMKaXx Mpoiueaypbl OLleHUBAHUSA

Buja paéorsl KOJIHYECTBO 0AJIJI0B
Ompoc 1o 10 6amioB
[IpesenTanus 10 5 6amioB
Tect 1o 15 6amnos
Joxman 1o 20 6amnos
Kypcogast paborta 10 20 GanoB
DK3aMeH 10 30 6amioB

5.4.1 Hanucaume mecma ouienuBaercs no mkaie or 0 mo 15 6amioB. OcBoeHUe
KOMITETEHLIMIA 3aBUCUT OT pe3yjbTaTa HanmucaHnusa tecta: 13-15 6amnos (80-100%
NPaBWIBLHBIX OTBETOB) - KOMIIETEHIIMM CUYUTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omeHka oTiau4Ho); 10-12 6amnoB (70-75 % mnpaBuUIbHBIX OTBETOB) -
KOMITETEHIIMU CUUTAIOTCS OCBOCHHBIMHU Ha 0a30BOM ypOBHE (OIleHKa X0poIo); 7-9




6aioB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIIETEHIIUN CUATAIOTCS OCBOSHHBIMU
Ha YJOBIIETBOPUTEIHPHOM YpOBHE (OIIEHKAa YIOBIETBOPUTENHHO); (-3 OamioB
(menee 50 % mpaBUIIBHBIX OTBETOB) - KOMIIETEHIIMM CUUTAIOTCS HE OCBOCHHBIMU
(o1IeHKA HEYIOBJIETBOPUTEIIBHO).

5.4.2. Hanucanue xypcosou pabomul/0oknada onieHuBaeTcs no mkaie ot 0 go 20
O6aioB. OCBOGHHE KOMIIETEHIIMM 3aBUCUT OT pe3yJibTaTa HANUCAHUS K)PCOBOl
pabomul/Ooxknada: 15-20 6amioB - KOMIETSHIIMH CUWTAIOTCSI OCBOCHHBIMHU Ha
MIPOJIBUHYTOM YypoBHE (OleHKa oOTInyHO); 10-14 OammoB - KOMIETEHUUHU
CUMTAIOTCSI OCBOEGHHBIMU Ha 0a30BOM YpOBHE (OIleHKa XOpoio); 5-9 GamioB -
KOMIIETEHIIMHM CYUTAIOTCSI OCBOCHHBIMHU Ha yJIOBJIETBOPUTEIHLHOM YpOBHE (OIICHKA
YAOBICTBOPUTENHHO); (-4 Oa/uioB - KOMIETEHIIMU CUYHTAIOTCS HE OCBOCHHBIMU
(o1LIeHKA HEYIOBJIETBOPUTEILHO).

HNuTepBan
Kputepuu oneHuBanus
OLICHUBAHUSA
CBo0OoiHOE U3II0KEHUE U BiaJieHue Matepraniom. [loinHoe ycBoeHue cyTu 15-20

MPOOJIEMBI, TOCTATOYHO MPABUIHFHOE U3JIOKEHUE TCOPUH U METOIOJIOTHH,
aHayn3 (PaKTUYECKOro MaTepuana u YTKOe U3JI0’KEHUE UTOTOBBIX
pE3yJIbTaTOB, IPAMOTHOE U3JI0KEHUE TEKCTA.

HocTarounoe ycBoeHue matepuana. CyTb po6sieMbl B OCHOBHOM YCBOEHA; 10-14
OTIMCaHME HE CONEPKUT rPpyObIX OMIMOOK; OCHOBHBIE BBIBOBI H3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.

IIoBepXHOCTHOE YCBOCHHE TEOPETHYECKOro marepuaia. Hegocrarounslii 5-9
aHanu3 nokasareneil. CyTh npoOIeMbl U3I0kKEHa HEYETKO; B UCIOJIb30BAHUU
MOHSATHUWHOTO amnmapara BCTPCHAIOTCA HCCYHICCTBCHHBIC OHII/I6KI/I, OCHOBHBIC
Pe3yJIbTaThl U3JI0KEHBI U, B OCHOBHOM, OCMBICIICHBI.

HeynosierBoputenbHoe yCBOCHHE TEOPETUUECKOTO U (PaKTUUYECKOTO 0-4
Matepuana 1o npodnemam. CyTb poOJIeMbl U BBIBOJIbI H3JIOKEHBI TIIOXO; B
MCIOJIb30BaHNHU OHSATUHHOTO armapaTa BCTpeyaroTcs rpyoble OUINOKY;
OCHOBHBIE BBIBOJIBI M3JI0KEHBI U OCMBICIIEHBI IIJI0XO.

5.4.3 Ilpezenmayus onenuBaercs oT 0 mo 5 GaminoB. OCBOGHHE KOMIICTCHITUI
3aBUCUT OT pe3yJibTaTa HAMHUCAHUS npe3eHmayus. 5 OaIJIOB - KOMIIETEHIIUU
CUMTAIOTCS OCBOCHHBIMM Ha BBICOKOM YypOBHE (OIlEHKAa OTJIMYHO); 4 OalljioB -
KOMITETEHIIMU CUYUTAIOTCS OCBOCHHBIMHU Ha 0230BOM YpOBHE (OII€HKa XOPOIIo); 2-3
OaJIJIOB - KOMIIETCHIIMA CUUTAIOTCSI OCBOCHHBIMH Ha yJIOBJIECTBOPUTEILHOM YPOBHE
(omenka ynmoBieTBopuTelbHO); 0-1 OGauioB - KOMIETEHIIMM CYHTAIOTCS HE
OCBOCHHBIMH (OTICHKA HEYIOBJICTBOPUTEIIBHO).

HNurepBan
Kpurepumn oueHnBanus
OLICHMBAHUS
- KOJINYECTBO CIan0B COOTBETCTBYET COJICP’KAHUIO " 0-1

MPOJOIDKUTEIBHOCTH  BBICTYIUIGHUS. (U1 7-MHUHYTHOTO  BBICTYIUICHUS
PEKOMEHIyeTCs UCTI0Nb30BaTh He Oosee 10 craiinos)

— HAJIMYKME TUTYJIBHOTO Claia

— 0(OpMIICHBI CCBIJIKM Ha BCE MCITOJIb30BAaHHBIE HCTOYHHUKH

— HWJUIIOCTpAllUd  TTIOMOT'ar0T HanOoJjee IIOJHO PaCKpBITb TEMY, HC 0-1




OTBJICKAIOT OT COACPKaHUA
— HWIUTIOCTPALlUH XOPOIIETO KAa4YCCTBA, C YCTKUM I/1306pa)KGHI/ICM

CXEMBI, Tpa(uKH U T. 1.)

— UCIOJIL3YIOTCS CPEINCTBA HArIsAHOCTH HHPOpManuu (TabIUIbL,

1eJ1b, TUTIOTE3a, X0/ paOOTHI, BBIBOJIBI, PECYPCHI)

IIPOEKTa
— OLIMOKH U OII€YaTKU OTCYTCTBYIOT

— COJICP’KUT IICHHYIO, TOJHYI0, MOHATHYIO HH(MOpMAaLMIO IO TeMe

— MPE3CHTAIMs OTPaKaeT OCHOBHBIC JTambl UCCienoBaHus (mpodiema, 0-1

Hacu

3aMEYaHus ayAuTOPUH
HO HE 3aMCHSET €ro
Hel

mo0oMy craiily CBOEH Mmpe3eHTaun

rpynnsl (110 BO3MOKHOCTH)

- BBICTYMAIOLINI CBOOOJHO M KOPPEKTHO OTBEYAET Ha BOIPOCH U
- JJIEKTPOHHAS NPE3CHTALUS CIIYXKUT MIUIOCTPALMEN K BBICTYILICHUIO,
- BBICTYMAIOLINI 00pamaeTcs K ayAuTOPUH, MOJICPKUBACT KOHTAKT C
— IpyU HEOOXOJUMOCTH BBICTYNAIOUIUI MOXET JIETKO NEepedTH K

- B BBICTYIUICHUM OTPaKE€H BKJIAJ KaXJOro YJYaCTHHUKA B paboTy

— BBICTYNAIOUINA CBOOOJHO BIAJACET COACP)KAHUEM, SICHO H3JIaraet 0-2

5.4.4 Onpoc ouenuBaercs ot 0 10 10 6aymoB. OcBoeHNE KOMIIETEHIIMI 3aBUCUT OT
pesynbraTta HamucaHusi onpoca. 9-10 06amioB - KOMIETEHIIMH CYHTAIOTCS
OCBOEHHBIMU Ha BBICOKOM ypOBHE (OIIEHKA OTJIUYHO); 6-8 0aJIOB - KOMIIETCHIIUU
CUHMTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypOBHE (OIlEHKa Xoporio); 3-5 0amioB -
KOMITETCHIINHM CYUTAIOTCS OCBOCHHBIMH Ha YIOBIIETBOPUTEIIBHOM ypOBHE (OIICHKA

yIIOBIETBOPUTENBbHO); (-2 OaJJIOB - KOMIETEHIIMH CUUTAIOTCS
(OlLIeHKa HEYTOBJIETBOPUTEIHHO).

HC OCBOCHHBIMH

Kpurepun onenuBanus HNuTepBan
OLICHUBAHMS
1. CamoCTOSTENbHO U apryMEHTHPOBAHO JIeJaTh aHAIM3, 0000111aTh, BHIBOJIBI 0-2
2. CamoCTOATEeNBbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSET IMOTyYeHHBIE 0-2
3HAHUA B PeIIEHUHU NpoOIeM Ha TBOPYECKOM YPOBHE
3. YMeeT COCTaBHUTh MOJHBIN U MPABUIIHHBIN OTBET HA OCHOBE H3yYEHHOTO
MaTepuaa; BbIACNIATD [VIaBHbIE MOJO0KEHUS, CAMOCTOATEIBHO MOITBEPKIATh 0-3
OTBET KOHKPETHBIMH ITpUMepamMu, hakramu
4. TloHnMaHMe CYHITHOCTH pacCMaTpUBAEMbIX MMOHATUH, SBICHUNA U 0-3
3aKOHOMEPHOCTEM, TEOpUH, B3aUMOCBSI3EN
5.4.5 llIxana oLEeHUBAHUS IK3AMEHA
Kpurepun oueHuBanus HNuTepBan
OLICHUBAHMS
CTYZEHT OBICTPO M CAaMOCTOSITENIbHO TOTOBUTCS K OTBETY; MPU OTBETE 21-30

MOJTHOCTBIO PACKPBIBAET CYIIHOCTh [TOCTABIEHHOTO BOMPOCA; CIIOCOOECH
MPOUJUTIOCTPUPOBATH CBOW OTBET KOHKPETHBIMU IIPUMEPaMHU;
JIEMOHCTPHUPYET NOHUMaHKE TPOOIEeMbI U BEICOKUI YPOBEHb OPUEHTHPOBKH
B Hell; GopMynupyeT CBOM OTBET CaMOCTOSTENbHO, UCIIOIb3YsI JIUCT C




MUCHbMEHHBIM BapMAaHTOM OTBETA JIUIIb KaK OMOPY, CTPYKTYPUPYIOLIYIO X0/
pacCyKJIeHUs

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPH OTBETE PACKPHIBACT 13-20
OCHOBHYIO CYLTHOCTb IIOCTaBJIEHHOTO BOIIPOCA; JAEMOHCTPUPYET IOHUMAaHNE
po0JIeMbl U JOCTaTOYHBIM YpOBEHb OPUEHTHUPOBKHU B HEH, IPH 3TOM
3aTPYAHSETCS B IPUBEJICHUN KOHKPETHBIX MPUMEPOB.

CTYJCHT FOTOBUTCS K OTBETY, MpuOerasi K HEKOTOPOi MOMOIIH; IIPU OTBETE 6-12
HE B [TOJJHOM 00BbEME PACKPBIBAET CYITHOCTh MIOCTABICHHOTO BOIIPOCaA,
OJIHAKO, MPU ITOM, IEMOHCTPUPYET MOHUMAHUE MPOOIIEMBI.

CTYJEHT HUCIIBITHIBAET BBIPAXKECHHBIE 3aTPYAHEHUS IIPU NTOATOTOBKE K OTBETY, 0-5
IIBITAETCS] BOCIOJIb30BaThCSl HEAOIIYCTUMBIMU BUAMU ITIOMOILIH; IIPYU OTBETE
HE PacKphIBAET CYIIHOCTh IIOCTaBJIEHHOTO BOIIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoii mpodiieMe; OKa3biBaeMasi CTUMYJIHPYIOIIasi IOMOIIb U
3aJaBacMble YTOUHSIOIIME BOIPOCHI HE CIIOCOOCTBYIOT OoJiee
IIPOJIYKTUBHOMY OTBETY CTY/CHTA.

HeynoBneTBOopuTenpHONM  coayed  9Kk3ameHa  CUMTAETCA  AK3aMEHAlMOHHAs
cocTaBisitonas MeHee Wi paBHas 10 Oamiam (IIpyU MaKCUMAaJbHOM KOJIMYECTBE
OayoB, OTBeleHHbIX Ha ak3amer 30). Ilpu HEyIOBIETBOPUTENHHON cllaye
ok3amena (MeHee wiau paBHO 10 OamiaMm) WM HESBKE IO HEYBAXUTEIbHOU
MPUYUHE HA 2K3aMeH SK3aMEHAllMOHHAs COCTABJIAIONIAsl MPUPABHUBAETCS K HYJIIO
(0). B aToM ciyyae CTYJIEHT B YCTAaHOBJIEHHOM B YHUBEPCHUTETE MOPSIAKE 00s3aH
nepecaaTh 9K3aMeH.

2.4. llpm mepecmadye 9K3ameHa WCHOJB3YETCS CIEAYIONIEE TMPABUIO JIA
dbopMupoBaHUs pEUTUHTOBOM OIEHKHU:

- 1-1 mepecnaya — (akTUUECKask PEUTHUHIOBas OICHKA, MOJIyYeHHAs! CTYJEHTOM 3a
oTBeT, MuHyC 10 6a10B;

- 2-51 mepecnaya — (hakTU4EeCKasi pEUTHHrOBas OIEHKA, MOJIyYeHHAs! CTYJEHTOM 3a
oTBeT, MUHYC 20 0asioB.

YpoBeHb CHOPMHUPOBAHHOCTH KOMIIETEHITUI OIICHUBAETCS B COOTBETCTBHH C
TaOmureii 1.

Tabmuma 1
Ne oU Cymma 6ajutoB, HAOpaHHEIX B CEMECTPE
n/n O Omnpoc IIpe3enTan Tect Hoxmnan Kypcosas OK3aMeH
us 10 20 pabota 1o 30 6amioB UTOI'o
no 10 Jo 15 6asoB 100 6amtoB
6as1oB 1o 5 6aoB 10 20 6amnnoB
6aioB
1 2 3 4 5 6 7 8 9
1.

6. YUEBHO-METO/MYECKOE U PECYPCHOE OBECIIEYEHUE
JANCHUITJIINHBI
6.1 OcHoBHasl IMTEpaTypa:
Mappac, A.H.
Crparernueckuii MeHEKMEHT [TekcT| : y4eOHWK W TPaKTUKyM IS
akaneM.0akanaBpuata / A. H. Mapnac, O. A. I'ynsesa, U. I'. Kagues. - 2-e



W3]1.,70011. - M. : Opaiir, 2019. - 176¢.
ITomos, C.A.

AKTyaJIbHBIM CTPAaTETUYECKUN MEHEIKMEHT [TekcT] : BuAeHHUE-LeNu-
u3MeHeHus: yue6.-npakt.mocooue / C. A. Ilomos. - M. : FOpaiit, 2019. -
448c.

[Tapaxuna, B.H.

Crparernueckuii mMenemxkMeHT [Tekct| : yueOnuk nans By3oB / B. H.
[Tapaxuna, JI. C. Makcumenko, C. B. Ilanacenko. - 6-¢ u3m.,crepeotun. - M.
: Knopyc, 2017. - 496c¢.

6.2 /lonoJiHUTEIbHAA JIMTEpPAaTypa:

1. Aopamos, B. C. Crparernyeckuii MEHEI)KMEHT [DNEKTPOHHBIN pecypc]:
y4eOHUK U MPaKTUKYM Jig By30B B 2-x 4. / B. C. A6pamos, C. B. A6pamoB. — M.
: FOpaiit, 2019. — Pexum nocrtyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. IlpuknanHeie METOAbI OLIEHKH U BBIOOpA pELICHUN B
CTPATETHYECKUX 33/1a4aX MHHOBALIMOHHOTO MEHEIKMEHTA [ DJIEKTPOHHBIN pecypc]
/ B. A. baneioepaun, A. M. benesues, I'. I1. bennepckuii. — M.: Jlamkos u K°,

2015. — 240 C. - Pexum JOCTyma:
http://znanium.com/catalog.php?bookinfo=512572
3. 3y0, A. T. Crparermyeckuii MEHEIKMEHT [DJICKTPOHHBIM pecypc]:

y4e€OHUK U MPAKTUKYM JUIs BY30B. — 4-¢ u3a. — M. : FOpaiit, 2019. — 375 ¢. —
Pexxum gmocryma :  Www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DDO05A.

4, Ky3unenosa, E.B. Ynpasienue noprdeneM NpoeKTOB KaK HHCTPYMEHT
peanuzanuyu KOPHOPAaTUBHON CTpaTeruu [DIEKTPOHHBIN pecypc|: y4eOHUK s
By30B. — 2-¢ m3an. — M. : IOpaiit, 2019. — 244 c. — Pexum pgocryma:
https://biblio-online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-

BF57FAL1F128A#page/l

5. JlutBak, b. I'. Crparermyeckuii MEHEI)KMEHT [DJEKTpPOHHBIN pecypc]:
yueOHuK mis By30B. — M. : [Opaiit, 2019. — 507 ¢. — Pexum noctymna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8,

6. [TormoB, C.A. AKTyanbHBI CTpPaTErMUYECKU MEHEIKMEHT. Buuenue -
Head - HU3MEHEHHsl [DJIEKTPOHHBIM pecypc]: yuel.-mpakT. mocooue. — M.
IOpaiit, 2019. — 447 ¢ — Pexum gocryma : Www.biblio-
online.ru/book/A10622EA-FF40-4578-8360-001863335627.

7. CunopoB, M. H. Crparernyeckuii MEHEIPKMEHT [ DJEKTPOHHBIN pecypc:
y4eOHUK sl By30B. — 2-¢ m31. — M. : FOpaiit, 2019. — 158 c. — Pexum
J0cTymna : www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-
0/FD35F72A8E.

8. Tebekun, A. B. CtpaTerndeckuii MEHEKMEHT [DJIEKTPOHHBIA pecypc]:
y4eOHUK s By30B. — 2-¢ uzn. — M. : [Opaiit, 2019. — 333 c. — Pexum
J0CTyIa : www.biblio-online.ru/book/C48D0287-B38A-432D-A7EQ-

65E42E/77EBO.
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http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.

9. ®ponos, 0. B. Crparernueckuii MeHemKMEHT. DopMUpOBaHHUE
CTpaTEeTUu M MPOEKTUPOBAHUE OM3HEC-MPOLECCOB [DNEKTPOHHBIN pecypc]: yueol.
nocobue 175 By30B / FO. B. ®poinos, P. B. CepbitieB. — 2-¢ uzn. — M. : FOpaiir,
2019. — 154 ¢. — Pexum pmoctyma : WWW.biblio-online.ru/book/A8B2D52A-
7E23-4A2B-94F6-79D360FO0AG9B.

6.3 Pecypchbl HHGOPMALIHOHHO-TEJIEKOMMYHHKAIIMOHHO# ceTn « AHTEepHeT»

1. OnexktpoHHO-OmOmoTeyHas cuctema [PRbooks (OBC IPRbooks) —
AJIEKTPOHHAS OMOJIMOTEKA 110 BCeM OTpaciisiM 3HaHui: http://www.iprbookshop.ru/
2. [Topran kaapoBoro MmeHemkMenta «HR-menemxmenty»: http://hrm.ru/.

3.  Ilpoektr «®Punanchl.Ru» — akTyanbHble MyOJIMKAIMA 1O SKOHOMHUKE,
MeHeKMeHTY U ¢unancam: http://www.finansy.ru/st/index_mend_0.html.

4.  Calt CHEIUATM3UPOBAHHOTO HAYYHO-TIPAKTUYECKOTO U3IaHUS
«MeHeIKMEHT u Oun3HEeC-aIMUHUCTPUPOBAHUC) ! http://www.mba-
journal.ru/archive/.

5. CaiiT gemoBoro xypHaia «kcrepT»: http://www.expert.ru/.

6. Caitit MmexayHapogHoro >xypHana «IIpoGiemMbl Teopuu NpPaKTUKUA U
yrpaBieHus»: hitp://www.uptp.ru/.
7. CaiiT BCEpOCCHIICKOTO HAy4YHOrO JKypHaja B o0OjacTd oO0mero u

CTPaTErM4ecKoro  MEHEIKMEHTa  «POCCHUUCKMU  KypHAJI  MEHEIKMEHTa»:
http://www.rjm.ru/.

8. Caiir xypHama «Menemxkment B Poccum u  3a  pyOexom»:
http://www.mevriz.ru/annotations/.

9. Cair xypHaia «Mapkeruar MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit )xypHana «HoBoctn MmeHemKkMeHTay: http://www.managementnews.ru/.
11. Caiit xypHaia «YTpaBjleHHE KoMIlaHuei»: http://www.management.web-
standart.net/.

12. Caiit «KopnopaTuBHbIH MEHEIKMEHT». buUOIMOTEKa MaTepuaioB IO
ynpagienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOIMOTEKa AHATUTHYECKUX MAaTEPHAJIOB 1O BOIIPOCAM
HSKOHOMHKH, MEHEDKMEHTA U MH()OPMAITMOHHBIX TexHoytoruii: http://vernikov.ru/.
14. Caiir npoekta «MeEHEIKMEHT: JIEKUUH, CTaTbU, JIATEPATYypay:
http://www.infomanagement.ru/.

15. Dnexrponnas Oubnuorexka Anapes BoeBoauwna, pyOpuka «MeHETKMEHT:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOIMOTEKA U3ATENBCKOTO AoMa «[ peOEHHUKOBY, )KypHaI
«MenemkmeHT ceromns»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas oubnuoTexa y4eOHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOANYECKUE YKA3ZAHUS 11O OCBOEHUEIO INCIUIIJINHBI
— Meroauyeckue  pPEeKOMEHAAIMU IO  TOATOTOBKE U IMPOBEICHUIO
MPAKTUYECKUX 3aHATUN M0 AUCIUIUIMHAM, pPEAIM3yEMbIM Ha SKOHOMHYECKOM
dakynbrere;



http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

- Metoauyeckue peKoMeHAaIMU 0 MOATOTOBKE U MPOBEACHUIO JIEKIIMOHHBIX
3aHATUHN 110 JUCHUILIMHAM, PeaTM3yeMbIM Ha SKOHOMHUYECKOM (DaKyJIbTETE;

- Mertoanyeckue peKOMEHAAIMU 0 OpraHu3aIlid CaMOCTOSTEIBLHON PadOThI
M0 TUCIATUTMNHAM, PEATU3yeMbIM Ha SKOHOMHYECKOM (paKyIbTeTe;

- Meroanueckne pPEeKOMEHIAIMKA TIO0 BBITIOJIHEHHIO KYpPCOBOM paboThI TIO
yueOHoM nuctuiuinHe «CTpaTernuyeckuii MeHEKMEHTY,;

- MeTtoan4eckue pEeKOMEHAAIMU 10 BBIMOJHEHUIO TECTOBBIX 3aJaHHUM 10
TUCITUTIIMHAM, PEeaTu3yeMbIM Ha SKOHOMHYECKOM (pakynbTeTe.

8. UTHOOPMALIMUOHHBIE TEXHOJIOTUH JJIAA OCYIECTBJIIEHUSA
OBPA3OBATEJIBHOI'O NPOLHECCA MO JUCHUIIJIMHE
JInleH3MOHHOE POrPaMMHOe of0ecreuyeHune:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuoHHbie CIPABOYHBIE CHCTEMbI:

Cucrema 'APAHT

Cucrema «Koncynprantl Lirocy

IIpodeccunonanbubie 6a3bl JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHHUIIJINHBI

MarepuanbHO-TEXHUYECKOE 00ECIICUeHHE TUCUUIIIIMHBI BKIIOYAET B CEOsI:

- yuyeOHble ayJUTOPUH ISl IPOBEJICHUS 3aHATHI JIEKLIMOHHOIO U CEMHUHAPCKOTO
TUIA, KYPCOBOT'O MPOEKTUPOBAHUS (BBIIOJHEHUSI KypCOBBIX paboT), IPYHIOBBIX U
UHAMBUAYAIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJI M MPOMEKYTOUHOU
aTTecTaluu, YKOMIUIEKTOBaHHbBIE yueOHOU MeOelblo, JIOCKO1,
JIEMOHCTPALIMOHHBIM 000PYAOBAHUEM.

- TIOMEUICHHs IS CaMOCTOSITENIbHOM paboThl, YKOMILJIEKTOBaHHbIE Y4eOHOM
MeOelblo, IePCOHAIBHBIMU KOMITBIOTEPAMH € TOJKIIOUEHHEM K ceTu MHTepHeT u
o0OecrieyeHueM JIOCTyla K DBJIEKTPOHHbIM OHOIMOTEKaM M B 3JIEKTPOHHYIO
nH(popMalimoHHO-00pa3oBarebHyo cpeny MI'OY;

- TNOMEILEHUs I XpaHEHUs U MPOPUIAKTUYECKOTO OOCIYyKUBaHUA Y4EOHOTO
o0opyioBaHUs, YKOMIUJIEKTOBaHHbIE MeOenbio (IIKadbl/cCTeIaxku), HabopamMu
JIEMOHCTPALIMOHHOTO 000pYI0BaHUS U Y4€OHO-HArJISIHBIMU TTOCOOUSIMU.



