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1. IINIAHUPYEMBIE PE3YJIBTATBI OBYYEHUA

1.1 Ilean u 3272494 TUCHUILIHHBI

1.1 leap u 3aga4y AMCUUILIMHBI
Heab ocBoennst nucuMiuinabl «CTpaTerndyeckoe ynpapjeHHe B KaJpOBOM
MEeHeKMEHTe»:
- OBJaJICHUE CTYJACHTAMHU TEOPETUYECKUX 3HAHUM U  NPUOOpETEHUE
MPAKTUYECKUX HABBIKOB B OOJACTH CTPATErMYECKOrO JIOJTOCPOYHOTO YIpaBICHUS
IPEeANPUHUMATEICKOM  JIEATEITbHOCTHI0 OpraHU3allid B YCIOBUSAX PHIHOYHOMN
HYKOHOMHUKHU;
- dbopMupoBaHUE CHUCTEMbl 3HAHUH, YMEHMH W NPAKTUYECKUX HABBIKOB,
HEOOXOJAMMBIX JIJISl YIPABJIEHUS COBPEMEHHOW OpraHM3alllel Ha pa3HbIX YPOBHAX
MEHEKMEHTA, U Pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTH aJ€KBAaTHO U 3(P(HEKTUBHO
UCIIOJIb30BaTh UX JJIA JIOCTUKEHHUS 1IeJIeil pa3BUTHUSl OpraHU3alUK U €€ MePCOoHAlIa.
3anauu TUCUMILIHHBI:

— chopMupoBaTh  MpeAcTaBieHUs 00 OCOOCHHOCTSAX  CTPATETUYECKOTO
yIpaBieHUs] OpPraHU3alleil U ee MEePCOHAJIOM B YCJIOBHUSIX HECTAOMJIBHOM, OBICTPO
V3MEHSIOLIEHCS BHEITHEN CPEBI;
— OpUOOPECTH  TEOpPETHYECKUE 3HAHUS W MPAKTUYECKHE HABBIKHM IO
OTPEICIICHUIO BO3HUKAIOIIUX BO3MOXHOCTEH M MO OIEHKE Yrpo3 MPEANpUSITHIO,
MCXOJIsl U3 aHaju3a BHEITHEN cpejlbl U OCOOCHHOCTEHN (CHIIBHBIX U CIa0BbIX CTOPOH)
MPEATPUATHN;
— BbIpabOTaTh yMeHHE (OPMYIUPOBATH MHUCCHUIO U IEIM MPEANPUATHS Ha
OCHOBE CTPaTErM4eCcKOro aHaJIn3a;
— U3YYUTh  BO3MOJKHBIE  BapUaHTBl  CTpaTerWii, METOJbl  pa3paboOTKu
CTPATETUYECKUX AIBTEPHATUB U BHIOOPA KOHKPETHON CTPATETUW MPEATPUATUS WU
OpraHM3alluy JIJIsl Pa3BUTHUS €€ MepCOoHaNa;
- chopMHpOBaTh MPAKTHYECKUE HABBIKM Pa3pabOTKU MEPOIPUSATUN 110
peanu3anuu CTpaTeruu ¢ y4eTOM BO3MOXKHOCTH COIIPOTUBIIEHUSI U3MEHEHUSIM;
- U3YYUTh METOJIbl CTPATETUYECKOT0 KOHTPOJIS U pa3padOTKU CUCTEM KOHTPOJIS
peanu3anuu CTpaTeruu.

Kypc «Crparernyeckoe ynpaBieHUE B KaJpOBOM MEHEIKMEHTE) HaIpaBIICH
Ha CrmocoOcTBOBaHKME (OPMHPOBAHUIO Yy MArvMCTPAHTOB HOBOTO YIPABICHUYECKOTO
MBIIUICHUSI, TaK HEO0OXOJUMOro JJis YCHEIIHOW paboThl B COBPEMEHHOM
poccuiickom Ou3Hece.

VYyeOHas AUCIUIUIMHA CIOCOOCTBYET YTIyOJICHUIO M PACHIMPEHUI0 0a30BOM
npoeCCUOHANILHOW  TMOJATOTOBKM  CTYJCHTOB, a TakKe€ YUMTBIBAaeT  HUX
o0Opa3oBarenbHble NOTPEOHOCTH.

1.2. Ilnanupyemble pe3yabTaThbl 00y4eHHUS
B pesynprare OoCBOCHUS MAaHHOW JUCIUIUIMHBI y OOyd4aromuxcs (OpMHUPYIOTCS
CIEAYIONIUE KOMIETEHIUU:



HIIK-2. CnocoOeH OCyHIECTBIATh aHAIM3 U KOHTPOJIb B OOJACTU yIpaBJICHUS
MEPCOHATIOM; OIIEHUBATh PE3YJbTAThl YIIPABICHUECKUX MEPOIPUSITUNA, BECTH pacyeT
3aTpaT Ha nepcoHai s GopMUPOBaHUS OIOIKETA;

JIIK-3. CriocobeH onieHHBaTh KaJpOBbII MOTEHIMAN MEepcoHaia U OpraHU3alii B
LEJIOM; OINpEeNeNsITh HampaBieHuss U GOPMYJIUPOBATH 3aJadd 10 Pa3BUTHIO
NepPCOHaNa; TUIAHUPOBATh JESITEIBHOCTh M pa3padaThiBaTh MEPONPUSITHS IO
YOPaBICHUIO MEPCOHANa C YYETOM CTpPAaTErMYecKHX M OINEpPAlMOHHBIX LeNen
OpraHu3aluH, B T.4. C yUYETOM KaJPOBBIX PUCKOB;

CIIK-2. CriocoOeH BBISBIATH aKTyalbHBIE MPOOJEMbl M TEHICHIMH B 00JACTH
KaJ[pOBOTO MEHEDKMEHTA ¥ KOHCAJITWHTA, MPOBOJUTH CAMOCTOSTEIbHbBIC
WCCJIeIOBaHMs, OOOCHOBBIBaTh WX AKTYaJbHOCTh W aHAIM3UPOBATH TOJyYCHHBIE
pE3yJIbTATHI.

JIIK-5. CniocobeH KOHCYJIbTHUPOBATh U OKa3bIBaTh MOMOIIb JAOJKHOCTHBIM JIMLIAM
OpraHu3alMi MO JUAarHOCTUKE M OLIEHKE CTPYKTYpbl M (YHKUUNA CHUCTEMBI
YIPaBIEHUS MEPCOHAIOM; pa3padaTbiBaTh MPEIIOKEHHUS IO PA3BUTHIO MPOLIECCOB
YIPABJICHHSI IEPCOHAJIOM JUISl TOCTHIKEHUS LEJIEW OpraHu3aluu.

2.MECTO JUCIUIIJIMHBI B CTPYKTYPE
OBPA3OBATEJLHOMU TPOI'PAMMBI

JlucuuniauHa BXOAUT B 4acTh, (OPMUPYEMYIO Yy4YaCTHHUKaAMHU OOpa3oBaTesbHBIX
oTHomieHuit bioka 1 «Jlucuumiuabl (MOIYIM)» U SABISIETCA OOsA3aTEIbHOM s
U3YyYEHHUS.

JucuunnmHa «CTpaTernyeckoe yOpaBJI€HHME B KaJpPOBOM  MEHEIHKMEHTE
OMHPAETCS] HA TEOPETUYECKUE 3HAHUS U MPAKTUUYECKHE HaBBIKH, C(HOPMHUPOBAHHBIC
Opyd  M3YYEHUH JUCUMIUIMH Ha  HPEeAbIAYIIMX  YPOBHSIX  0Opa3oBaHMS:
VmpaBieHueckass SKoHOMHUKa, CoBpeMEeHHbIE MpOOJEeMbl  yOpaBICHUS B
npodeccronanbHoil chepe, CTpareruueckoe ymnpaplieHUE W aHaIMW3, YIpaBieHUE
IPOEKTOM.

3. OFBEM U COIAEPXAHHUE JUCIUIIJINHbI
3.1 O0beM TUCHUILTHHBI

IMoka3aTenb o0beMa AUCHUNITHHBI dopma o0yueHus
Ounas

O0beM OUCHUILTUHBI B 3aU€THBIX €IMHUIAX 3
OO0BbeM TUCIUIIINHEI B Yacax 108
KonrakTHas padora: 34,3
Jlekuu 12
[IpakTruecKue 3aHATHs 20
KoHTakTHBIE Yachl HAa MPOMEKYTOUHYIO aTTECTAIMIO: 23
DK3aMeH 0.3
[Ipensk3amMeHaIOHHAS. KOHCYIbTAIIHSI 2
CamocTosTenpHas padoTa 64
KoHTponb 9,7

®opma NpOMEKYTOYHOM aTTECTALUU — DK3aMEH BO 2 CEMECTPE.
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3.2 Conep:xanue QM CIHUIIHMHBI

ITo ouHoii popme 00yueHUsI

HanmenoBanue pa3jiesioB (Tem)
AUCHUIUIMHBI ¢ KPATKUM CO/lep:KaHueM

KoJ-Bo yacoB

Jlexknun

IIpakTHyec
KHe
3aHATHSA

Tema 1. CTparernyeckuii MeHeI)KMEHT KaK HAay4YHasi JUCHHUILJIMHA.
IMpeamer, MeTOA U 3a1a44 Kypca

YCJIOBI/ISI BO3HUKHOBCHUSA CTpaTeI‘I/I‘{eCKOFO MCHCIDKMCHTA KaK HaquOﬁ
nucuuiuinHbl. CoBpeMeHHasl yrpaBjieHYecKas apagurma, €€ CylHOCTb U
HpI/IHI_[I/IHLI. 9TaHBI paSBI/ITI/ISI METOO4OJIOTUHN CTpaTeF NYCCKOT' O
MEHEI)KMEHTAa. THUMbl CUCTEM CTPATETMYECKOr0 YMPABJIEHUSA, HX
CyH_[HOCTI:, HpeI/IMYH_[eCTBa U HCOOCTAaTKH, 06HaCTI/I HpHMeHeHHH.
[Ipenmer, conepxaHue U 3aAa4d  AUCUUILIMHBL «CTparerndeckui
MCHCIDKMCHT), CBA3b Kypca C I[pyFI/IMI/I AUCHUIITINMHAMHU
YIIPaBIEHYECKOTO UKJIA. ITousrue, CYIIHOCTh u 3a1a9u
CTpPaTernyeckoro MeEHeIKMEHTa. MecTo U pPOJb CTPATErH4ecKOro
YIIPABJICHUS] B CUCTEME YIIPABJICHHS] OpTraHU3alMsIMH.

Tema 2. IIponecc cTpaTernuyeckoro ynpasJeHHs

Crparerndeckoe ympasiaeHue Kak npouecc. HasHaueHue, CymHOCTh U
B3aUMOCBA3U €TI0 3TAIIOB: ONPCACICHUC MHUCCUH U ueﬂeﬁ opraHusanuu,
CTPAaTEerMYeCKUH aHaju3, ONPEACIICHUE CTPATErMYECKHX albTCPHATHB,
BBIOOp CTpaTerud, peaiau3alnus CTpaTerud, KOHTPOJIb M  OIICHKa
cTpaterud. OCOOEHHOCTH MpolLecca CTPATErMYecKOro yIpaBJICHUS.
VYuacTHUKM IIpoliecca CTPAaTErMYecKoro yIpaBJICHUs, HX poJib U

byHKIMH.

Tema 3. AHa/IM3 BHelIHeH cpebl OPraHU3alul

[TonsiTue BHEWIHEW CpeAbl OpraHu3alu U €€ CTPYKTypa. 3HauyeHHE
MOHUTOPHHTA OKpyXaromeil cpeasl ans 3()(EeKTUBHOrO ynpaBiieHUs
opranmzanuel. Mcrounukn  uHOpManumu, UCHONb3yeMble AT
IIPOBEJEHUS CTpaTerndyeckoro aHanusza. llenn u  asranel  aHanM3a
MakpoCpeAbl: BBIABICHMS COCTaBa BIUAIOIUX HA OPraHU3ALHIO
(bakTOpOB, OmMpeneIeHUe COCTOSIHUA U TEHACHIUI MX pPa3BUTHA, OILICHKA
BIMSHUSA (DAKTOPOB Ha OpraHMU3alyio, pa3paboTKa MepeuHs BHEUIHHX
OIIaCHOCTEM M BO3MOXHOCTEH. MHCTpyMeHTapuii, IpPUMEHSEMbBIA I
aHanusa BHemHed cpenapl: PEST—ananu3, meToasl MpOrHO3UpOBAHUSA,
METOZBI OLEHKH BO3JIEHCTBHA (DaKTOpOB M Jp. YTIIyOJNCHHBIH aHanmu3
OoTpaciy: Ha3HAYCHME W HalpaBlIeHUs aHanu3a. Mertoauueckas Oa3a
oTpacieBoro aHaiusa: Moaenb M. Iloprepa «mmsiTM CuJl KOHKYPEHLIUNY,
KOHLENIMS JBIKYIIUX CHJI, IIOCTPOCHUE KAPTBI CTPATETMYECKUX IPYyIIIT
KOHKYPEHTOB M TpOo(UiIsi KOHKYPEHTOB, METO/Abl WICHTU(UKALUU
KJIFOYEBbIX ()aKTOPOB ycIiexa u JIp.

Tema 4. AHa/IM3 BHYTPeHHel cpeIbl OPraHU3alul

[TonsiTHe BHYTpPEHHEHW cCpenbl OpraHM3alliM, 3aJadydl W HarpaBICHUS
CTpATErH4eCcKOro aHajan3a BHYTPEHHUX MpobieM opranuzanuu. CuibHbIe
U crnaOble CTOPOHBI OpPraHU3allMM M 3HAYCHHWE WX HCCICAOBAHUS IS
BBIPAOOTKH CTpATETHH B KOHKYPEHTHOM 00prOe. PYHKINOHAIBHBIE 30HbI
OpPraHM3allMi:  MapKeTUHI,  (HUHAHCHI,  IPOHM3BOACTBO,  KaJpHl,
OpraHu3alus YIpaBlIeHHs, OCOOCHHOCTH HUX oOcienoBaHua. MeToabl
YIPaBICHYECKOTO AaHAIN3A CHJIBHBIX M CJIa0BIX CTOPOH OpraHM3aIH.
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Ornpenenenue
OpraHu3alyy.
SWOT—-ananu3 AeqTeabHOCTH OPraHU3allid, €ro CYILIHOCTb, 3HAu€HHE,
NOPSIIOK  TpoBeseHUs. BblgBieHune mnpoOneM, CTOSIMUX — Hepen
OpraHu3aluen.

OTHOCHUTEIIBHBIX KOHKYPEHTHBIX [IPEUMYILECTB

Tema 5. Omnpenesienne cTpaTerH4ecKHX aJbTEPHATHB W BbIOOP
cTpaTeruu OpraHu3anuu

Henu u 3amaun pa3paboTKu cTpaTeruu. Y pOBHU pa3pabOTKU CTpAaTEruu B
OopraHusanuvu u THIIBI CTpaTel"I/Iﬁ . KOpriopaTuBHas, JCJI0Basi,
dbyHkmoHanbHas, omnepanuoHHas. [loaxonel K (OpMUPOBaHUIO
CTpPaTeruy OPraHMU3alUU, UX MPEUMYIIECTBA U HenocTaTku. Ha3znauenue
U CYIIHOCTh KOPIIOpAaTUBHOHN cTpareruu. ba3oBble cTpaTernyeckue
QIbTCPHATUBBI  Pa3BUTUSA  OpraHU3alMU:  OTPAaHUYCHHBIM  pPOCT
(cTaOMIIBHOCTB), POCT, COKpalleHHe, KOMOWHHPOBAHHAs CTpPATETHs;
OCHOBHBIE O0JIACTH MX MPUMEHEHHUs. ba3oBble CTpaTeruyl KOHKYPEHLUU:
JUAEPCTBO MO wu3AepKkaMm, auddepeHnuanus, (OKyCHpoBaHHE, WX
Ha3HauYeHUe M CyHIHOCTh. HeoOXoauMble MPEeAroChUIKH, MPEUMYILECTBa
U PUCKHM KOHKYpPEHTHbIX cTpaTeruil. Craguu BbIPaOOTKH CTPAaTErHu:
OonpeaAcCIICHUC CTPATCTUUCCKUX AJIBbTCPHATUB, NJOBOAKA, aHAJIU3 U BLI60p
cTpareru. MeTozpbl, UCIOJIb3yeMble Ha Pa3IMYHbIX CTATUsAX Pa3pabOTKH
cTpaterud. DaxkTOpbl, OmpeAessAiomue BHIOOpP crpareruu. Kpurtepuu
OILICHKH CTPaTeTHYECKUX aJIbTEePHATHUB.

Tema 6. VYmnpasaeHue peanusanuer
BBINIOJIHEHHS CTPATErHH

Peamm3anus  crparerMm Kak  BaKHEHIIMM OJTalml  CTPATErM4ECKOro
YIOPAaBJIEHUS, €ro OTIMYUTENbHbIE 4epThl. OCHOBHBIE COCTaBIISAIOLINE
mpolecca  YIpaBlI€HUs  peajau3allMed  CTpaTeruu:  yCTaHOBJICHUE
IIPUOPUTETOB  CTPATErMYECKUX 3aJad, IUIAaHUPOBAaHUE pealu3aluu
CTpPaTeTUH, pPAacCIpelelICeHue pPECYpCOB, aJanTalys OpraHUu3alUOHHON
CTPYKTYDHI, COIJIACOBaHUE CUCTEMBI BO3HArpaXXACHUS u
CTUMYJHMPOBAaHUS  C  BBIIOJHEHMEM  CTpaTterud, (OpMHPOBAHUE
OpPraHU3allMOHHOM KyJBTYpbI, MOLACPKUBAIOLICH CTPATETHIO, CO3JaHUE
00eCTIeuynBaIOIIUX CUCTEM ISl pealln3alliil CTPAaTETuH, OCYIIECTBICHUE
CTPAaTEru4ecKoro JIMAEPCTBA. 3aJadyd W IPHUHLIMIBL CTPATETUYECKOTO
KOHTpOJIS, €ro OTIM4YMe OT TeKymero KoHTpois. Cucrema
CTPAaTErM4eCKOro  KOHTPOJIA,  XAapaKTepUCTHKa €€  JJIEMEHTOB.
Crparerndyeckuii OI0/KET M €ro 3HA4YCHHE JJIsI KOHTPOJS peau3aliu
crparerud. Kpurepuum OLEHKM BBINOJNHEHUs crparteruu. IlpunsaTtue
pELIEHH O pe3yJiabTaTaM CTPATEruH4eckoro KoHTposs. Iloaxonmbr k
OpraHM3allyi CTPATETUYECKOr0 KOHTPOJIS HA MPEANIPUSATHH.

crpareruu. KoHTpoab

Hroro:

12

20

4. YYEBHO-METO/IUYECKOE
CAMOCTOSTEJBbHON PABOTHI OBYUYAIOIIUXCS

OBECIIEYEHHUE

Tembl 1151 HN3yyaemblie BOnpochl Konuuect Dopmbl

caMoCTosITeJ BO YaCOB
bHOTO

H3y4YeHHs

padoThI

CaMOCTOAITEILHOM

MeToanueckn
e
obdecneuyeHnsa

DopmMbI
OTYETHOCT
U

ITonroroBka
MPaKTUYECKUM
3aHSATHAM,
H3yUYeHUE

Crpareruueck | YciaoBus BO3HMKHOBEHUS
15051 CTPaTErun4ecKoro
MEHEKMEHT | MEHEKMEHTA.
KaK HayyHas | pa3BUTHA

OTansl 14

METOO0JIOTINH

YuebHo-
METOIUYECKOE
obecreuenue
IUCLMILINHEI

Ompoc,
JTOKJIaJ,
TeCT,




JUCLUIUIMHA. | CTPAaTETHUecKOro JUTEPATYPHI,
ITpenmer, MEHEPKMEHTA. I, MOJATrOTOBKA
METOx U | colepXaHWe M 3aJauu JoKJIaaa u
3a1a4u Kypca | JDUCIUIUINHBL [onsTue, MIpe3eHTalH,
CYILIIHOCTh u 3a/1a4un MOATOTOBKA K
CTPaTEerHYecKoro TECTy, MOATOTOBKA
MEHEPKMEHTA. KypCOBOTO
IIPOEKTA.
IIpomecc CrpaTrernueckoe yrpaBicHHE IToarororka K | YuebHo- Ompoc,
cTpaTernyeck | Kak mporecc. Ha3naueHnwue, MIPaKTHYECKUM METOJIMYECKOoe | JOKJIas,
oro CYIIHOCTh W B3aHMOCBS3U 3aHATUAM, obecrieueHue | TecT,
YIpaBIeHUS ero ortanoB. OcobeHHOCTH H3y4eHue JUCIMITIINHBI
mpoluecca  CTPaTern4ecKoro JUTEPATYPHI,
yIpaBIICHUS 14 MOJTrOTOBKA
JOKJIaza 17§
MIpe3eHTaLnH,
MOATOTOBKA K
TECTy, IOIrOTOBKA
KypCOBOTO
IIPOEKTA.
Ananus [lonsTre BHemHeW  cpensl [Toaroroska K | YueGHO- Ompoc,
BHEIIHEH OpraHHu3aluu u ee MIPaKTHYECKUM METOJINYECKOoe | JOKJIas,
cpensl CTPYKTYypa. 3HaueHue 3aHATUAM, obecrieueHue | TecT,
OpraHu3allii | MOHUTOPHUHIA OKpY’KaroleH H3ydeHHe JUCLUTITHEI
cpempl. llenmn wu  3Tamsl JUTEPATYPHI,
aHaImM3a MaKpOCpEIbl. MOJTrOTOBKA
PEST-ananus, METOJIBI IoKJIazga "
MIPOrHO3UPOBAHUSA, METOIBI MIpEe3eHTaLUH,
OLIEHKU BO37IecTBUA MOATOTOBKA K
(hakTOpoB. AHATU3 OTpPaACIH - 14 TECTy, HOATOTOBKA
Mozens M. Iloprepa «mnstu KypCOBOT'O
970 KOHKYPEHIII», MpPOEKTa.
KOHIIETIIHS JIBWXKYIINX CHII,
MIOCTPOEHHE KapTEhl
CTpaTEerMYecKuX rpymi
KOHKYPEHTOB H  TPOGHIL
KOHKYPEHTOB, METO/BI
UIeHTHQUKANA  KITFOUEBBIX
(dakTopoB ycnexa
Amnanus ITonsiTue BHYTpEeHHEHR Cpenbl ITogroroska K | YueOHo- Ompoc,
BHYTpEHHEH OpraHU3aLuy. MPAaKTUYECKUM METOAMYECKOE | TOKIIas,
cpenbl CunbHbIE H cia0ble 3aHATHAM, obecreuenue TECT,
OpraHu3allii | CTOPOHBI. DYHKIMOHAIbHBIE n3ydeHHe JUCLUIITHBI
30HBI OpraHu3anuu. MeTozsl JTUTEpaTyphl,
YIpPaBIEHYECKOr0  aHalu3a 14 MOATOTOBKA
CHJIBHBIX M cJa0BIX CTOPOH JOKJIaga u
OpraHu3aLnH. SWOT- MpE3EHTaLNH,
aHaIu3 JEeATEIbHOCTH MOJTrOTOBKA K
OpraHM3alllH, €ro CyIIHOCTbD, TECTy, MOATOTOBKA
3HaYECHHE, TIOPSAZIOK KypCOBOTO
IIPOBEACHUS MIPOEKTA.
Onpenenenue | Llenmn u 3amaun pa3zpaboTku IToaroroska K | YueOHO- Ompoc,
CTpaTernyecK | CTPaTeTHH. VYposuu MPAaKTUIECKUM METOAMYECKOE | TOKIas,
ux pa3paboOTKH  CTpaTerud B 4 3AHATHM, obecrieucHue TECT,
albTePHATUB | OpPTaHU3ALUU u THUIIBI H3y4eHue JTUCIIUTIITMHBI
U BBIOOD | CTpaTeruy. baszoBsie JINTEPATYPHL,




CTpaTeruu CTpaTernuecKue HOATOTOBKA
OpraHu3alliy | albTEPHATUBBI pa3BHTHS JOKJIa/a u

OpraHn3aINy. ba3zoBere IpEe3eHTalNH,

CTpaTe€ruu KOHKYPCHIHU, HUX IoAroToBKa K

Ha3HaYeHHE W CYIIHOCTb. TECTy, MOITrOTOBKA

Cranun BBIPaOOTKH KypCOBOTO

CTpaTeTUH. dakTopHI, MPOEKTA.

OTIPEIEIISIONTIE BBIOOD

CTpATETHH.
VYnopasnenne | OCHOBHBIE  COCTaBIIAIOIINE IToaroroska K | YueGHO- Ompoc,
peanm3anueil | mpouecca yIpaBlICHUS MPaKTUIECKUM METOAMYECKOE | TOKIAJ,
CTpaTeruu. peanu3zanueit CTpaTeruu. 3aHSATHSIM, o0ecrieueHue | TecT,
KonTponb 3amaun u TPUHIUIIEL u3ydyeHHe JMCIMTUTAHBI
BBINIOJIHEHNST | CTPATETMYECKOr0 KOHTPOJIS, JUTEepaTypHl,
CTpaTeruu €r0 OTJIMYHUE OT TEKYIIETO 4 IoAroToBKa

KOHTPOJIS. Cucrema JOKJIaza u

CTPaTEerHyecKoro KOHTPOJI, Mpe3eHTaLuH,

XapaKTepUCTHKA ee MOATOTOBKA K

SIIEMEHTOB TECTy, IOIrOTOBKA

KypCOBOTO
MPOEKTA.

HTtoro 64

5. ®OHJI OHEHOYHBIX CPEACTB 1A ITPOBEJEHUSI TEKYIIEA U
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1 IlepeyeHb KOMIETEeHHHH ¢ YKa3aHMeM 3TanoB HUX (opMHpOBaHUA B

npoiecce 0CBOeHUE 00pa30BaTeJbHON MPOrPAMMbI

KO,I[ 1 HAMMCHOBAHHUEC KOMIICTCHII N

Otansl HopMUPOBAHHUS

JIIK-2. CriocoOeH OCyIIeCTBIATh aHaJUu3 W KOHTPOJIh B 00JacCTH
yIpaBJICHUS MIEPCOHATIOM; OLICHUBATh pe3yIbTaThI
YIPaBICHYCCKUX MEPOTPUSATHIA, BECTH pacyeT 3aTpaT Ha MepCOHaT
i (POpMUPOBAHUS OIO/IKETA

1.Pabora Ha Y4eOHBIX
3aHATUAX
2. CamocTosTenbHas pabora

JIIK-3. CriocobeH oleHuBaTh KaapoBbI MOTEHIIMA TIEpcoHaIa 1
OpraHu3alliil B  IEJIOM;  ONpPEHeNATh  HampaBJICHUS |
dbopMyIIMpOBaTh 3a/layMl MO PA3BUTHUIO TMEPCOHANA; IJIAHHUPOBATH
NEeSITeTbHOCTh W pa3padaThiBaTh MEPOIPHATHS TI0 YIPABICHHIO
nepcoHajla € Y4YCTOM CTPATCTHUCCKHUX W OINCPAIMOHHBIX Heﬂeﬁ
OpraHu3aIiy, B T.4. C YYETOM KaJIPOBBIX PUCKOB

1.PaboTa Ha
3aHATHAX
2. CamocrosTenbHas pabora

y4eOHbIX

JIIK-5. CnocobeH KOHCYJIbTUPOBaTh W OKa3bIBaTh ITOMOIIb
JOJDKHOCTHBIM JIMIIAM OpPTaHM3AIlMM 110 TUAarHOCTUKE U OLCHKE
CTPYKTYpHl ¥ (YHKUIMI CHCTEMBl YIPaBICHHUS IEPCOHATIOM;
pa3pabaTbiBaTh  NPEATOKEHUS 10  Pa3BUTHUIO  IIPOIECCOB
YIPaBJICHUS IEPCOHAJIOM VIS JOCTHKEHHSI LIeJIeld OpraHu3alHH.

1.PaboTa Ha
3aHATHAX
2. CamocrosTenbHas pabora

y4eOHbIX

CIIK-2. CniocoOeH BBISBIATH aKTyallbHbIE TPOOJIEMBI M TCHICHIIUU
B 00JIaCTH KaapOBOTO MEHEIKMEHTa U KOHCAJITHUHTA, MPOBOIUTH
CaMOCTOSITEIIbHBIC HCCIICIOBAaHMUsI, 00OCHOBBIBATh MX aKTyaJIbHOCTD
Y aHAJIM3UPOBATh MOJyYCHHBIEC PE3YIIbTATHI.

1.PaGora Ha
3aHATUAX
2. CamocTosTenbHas pabota

Y4EOHBIX




5.2 Onucanume mnokasarejieii U KpPUTEPpHEB OLCHUBAHMSA KOMIICTCHLHUH Ha
Pa3JIMYHBIX 3Tanax ux GopMHUPOBaHUS, ONIMCAHME IIKAJ OLlEHUBAHUS

OnennBa | YpoBeHB Oran Omnmcanue mokazaTenei Kpurepun | Illxanma
eMble chopmupoBa | GOpMUPOBAHUS OLICHMBAHM | OLICHUBAHUS
KOMIIeTe | HHOCTHU s

HIMU

AIIK-2 Ioporossrit | 1.Pabora Ha | 3HATH: MeToIBl KpuTH4eckoro anammsza | Ompoc, [kana
y4eOHBIX IpoOIEMHBIX CUTYaInH Ha OCHOBE | JOKJa, OLICHUBAHHUS
3aHATHAX CHCTEMHOTO T0JIX0/1a, pa3paboTKK CTpaTeruu | TecT, orpoca
2.CamocTrosTens | AelcTBUil Ixana
Hast paboTa ¥YMeThb: HCIOIb30BaTh METO/BI KPUTHIECKOTO OLICHUBAHHA TECTA

aHam3a TMPOOJIEMHBIX CHUTYyalldii Ha OCHOBE [lxamna
CHCTEMHOTO T0JIX0/1a, pa3paboTKH CTpaTeruu OLICHUBAHHMS
ICHCTBUH. JoKJaaa
IIponBunyT 1.Pabota Ha | 3HATH: MeTOABl KpuTHUeckoro aHammsza | Ompoc, [xana
BIA yueOHBIX IpoOIEMHBIX CUTYaIH Ha OCHOBE | JIOKJIa, OLICHUBAHHMS
3aHATHAX CHCTEMHOTO T0JIX0/1a, pa3pabOTKKU CTpaTeruu | TecT, orpoca
2.CamocrosTens | AelcTBUil Ixana
Hast paboTa ¥YMeThb: UCTIONIB30BaTh METO/IbI KPUTUIECKOTO OLICHUBAHMA TECTA
aHalM3a TMPOOJEMHBIX CHUTYyalldii Ha OCHOBE Ixana
CHCTEMHOTO T0JIX0/1a, pa3paboTKH CTpaTeruu OLICHUBAHHMS
ICHCTBUH. JoKJIaaa
Bnagerb: MeToJaMM KpUTHUECKOTO aHAIM3a
IPpOOIEMHBIX CUTyalui Ha OCHOBE
CHCTEMHOT0 NOAXO0/a, pa3padoTKU CTPATErHU
JICICTBHI .

AIIK-3 IMoporoseiit | 1.Pabora Ha | 3HaTh: MeTOAbl opraHm3anuu peanusanuu | Ompoc, [Mkana
y4eOHBIX YTBEPKICHHBIX IUIAHOB JEeSTEeIbHOCTH | JOKIAN, OLICHUBAHUS
3aHATHAX MEIUIMHCKON OpTraHU3aIiy TeCT, orpoca
2.CamocTosITENb | YMeTh:  HCIOJNb30BaTh METOJIBI [Tkana
Has paboTa OpraHM3alliil  pealn3aluyi YTBEP>KAEHHBIX OLICHUBAHMS TECTa

IJIAHOB JEATENBHOCTH MEJUIIMHCKOU Ixana
OpraHu3aIUH OLICHUBAHUS
JOKIaga
IIponsunyT 1.Pabora Ha | 3HaTh: MeTOAB! opraHusaimuu peanuzauuu | Ompoc, [Mkana
BIA yueOHBIX YTBEP)KICHHBIX IUTAHOB JEeSITeIbHOCTH | JAOKIAN, OLICHUBAHUS
3aHATHAX MEIUIMHCKON OpTraHU3aIiN TeCT, orpoca
2.CamocCTOsITENb | YMETh: UCIONIB30BaTh METO/bI OPTraHN3aINN [kana
Hast paboTa peanuzanun YTBEPKIEHHBIX IUTAaHOB OLICHUBAHMA TECTa
JIeSITENbHOCTH MEAULIUHCKON [kana
Baaners: METOAAMU  OpTaHU3aIUU OLICHUBAHUS
peanuzanun YTBEPKIECHHBIX IUIAaHOB JOKIaga
JICSITENIEHOCTH METULIMHCKOM

ATIK-5 IMoporossrit | 1.Pabora Ha | 3HaTh Onpoc, [Mkana
y4eOHBIX - OCHOBHBIE KOHIIETIIIIH u METOABI | JTOKJIAM OLICHUBAHUS
3aHATHAX CTPATErn4ecKOro MEHEKMEHTa; JOKIaga
2.CamMoCTOsTENb | - OCHOBHBIE MOJeTH CTPaTEeruIeCcKOro [Ixama
Hast paboTa pasBUTHSL B KOHTEKCTE€  YIIPaBJICHUA OLICHUBAHHMS

MEPCOHATIOM; orpoca
Ymern

- paspabaTbiBaTb O  IPOBOAWUTH  OLEHKY

yIpaBlIeHYECKNX  pemeHuii B oOmactu

CTPATErn4yecKoro YHpaBJICHHS B KaJpOBOM
MEHEJKMEHTE
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IIponBunyT 1.Pabora Ha | 3HaTH Omnpoc, [xana
bIf yueOHBIX - COBpEMEHHbIE  MOAXOJbl  (DOPMUPOBAHUIO | JOKIAL OLICHUBAHHS
3aHATHUAIX CHUCTEMBI CTPATETHYECKOr0 VIIPABICHUS B JOKIIaaa
2.CaMocTosTenb | KaJpOBOM MEHEIKMEHTE [Mkana
Has paboTa - COBpEMEHHBIE CITOCOOBI OIICHKH OIICHUBAHHUS
3¢ GEKTHBHOCTH CTPaTErHIeCKOro ompoca
YIpaBIICHUS B KaJJPOBOM MEHEKMEHTE
Ymerb
- KOHCYJIbTUPOBATL MW OKa3bIBaTb I[OMOILIb
BBICHIMM JOJDKHOCTHBIM JIMI[AM OPraHu3aluu
[0 JUAarHOCTUKE U  OLEHKE  CHCTEMBI
CTPATErnvYecKoro yMpaBieHUs [EPCOHAIOM
OpraHu3aIuu
Baagern
- HaBBIKAMH pa3pabOTKU MNPEAJIOKEHHH 10
CTpaTernyeckOMy  Pa3BUTHIO  IPOIECCOB
YIpaBICHUSI TIEPCOHAIOM JUISl JAOCTHIKEHHUS
KITIOUEBBIX IIEIICH OpraHu3aluu
CIIK-2 [Moporoesiit | 1.Pabora Ha | 3HaTh: KOJIMYECTBEHHbIE M KadecTBeHHbIe | Ompoc, [Mkana
yueOHBIX METOAbl  JUIi  TPOBEACHHS  MPUKIAJHBIX | JOKJIA, OLICHUBAHHMS
3aHATHAX HCCIeI0BAaHUI o MOBBILICHUIO | TECT, orpoca
2.CamocrtosTens | 3PPEKTHBHOCTH JCSITCIPHOCTH MEIUIITHCKON [kana
Has paboTta OpraHu3aLuy, PYKOBOIUTL BHEAPEHHUEM OLICHUBAHM TECTA
WHHOBALMOHHBIX OPM JIESITENEHOCTH. Ikana
YMeTh: HUCHONB30BAaTh KOJIMYECTBEHHBIE H OLICHUBAHHMS
Ka4eCTBCHHbIE METO/ABI ISl  MPOBEICHUS JOKJIa1a
MPHUKIIAJAHBIX UCCICIOBAHUN IO TOBBIMICHUIO
3¢ GEKTUBHOCTH EATSIBHOCTH MEIUIIMHCKOM
OpraHu3aluH, PYKOBOAUTH BHEIPEHHEM
WHHOBAIUOHHBIX (JOPM JIESITEIbHOCTH.
[IponBunyt 1.Pabora Ha | 3HaTh: KOJIMYECTBEHHbIE M KauecTBeHHble | Ompoc, [lxamna
BIM y4eOHBIX METOABl  JUIsl  IPOBEACHUS  IPUKIAAHBIX | JOKJIAL, OIICHMBAHUA
3aHATHAX HCCIIeIOBAaHUI o MOBBILICHUIO | TECT, orpoca
2.CamocTtosTens | 3pPEKTHBHOCTH ACSITEIPHOCTH MEIUIIMTHCKON Ixama
Has paboTa OpraHu3aIuH, PYKOBOJIUTH  BHEJPECHUEM OIICHUBAHHS TECTa
WHHOBALMOHHBIX OPM JIESITEIEHOCTH. Ixana
YMCTL: HUCIIOJIB30BATh KOJIMYECCTBCHHLBIC H OLICHUBAHUA
Ka4eCTBEHHbIE METO/ABl Uil  MPOBEICHHUS JOKJIa1a
MPUKJIAHBIX KCCIICAOBAHUI M0 MOBBIILICHUIO
3¢ GEKTUBHOCTH EATSILHOCTH MEIUIIMHCKOM
OpraHu3aLuy, PYKOBOIUTL BHEAPEHHUEM
WHHOBALMOHHBIX (OPM JIESITENEHOCTH.
Baanerts: KOJIMYECTBEHHBIMU U
Ka4eCTBCHHBIMH METOJAMH ISl MPOBEICHUS
MPHUKIIAJTHBIX UCCIEIOBAHUNA IO TOBBIIICHHIO
3G GEKTHBHOCTH EATSILHOCTH MEIUIIMHCKOM
OpraHu3aluu, Ui PyKOBOZACTBA BHEIPEHHEM
WHHOBALIMOHHBIX (JOPM JIESITENbHOCTH.
IlIkana oneHUBaHUS ONPOCA
Kputepuu oneHuBanus banbl
CB000IHOE BIIAJICHHE MAaTEPHATIOM 5
I[OCT&TO‘IHOC YCBOCHHC MAaTCpHaJad 4
[ToBEpXHOCTHOE YCBOCHUE MaTepHUalia 3
HeynoBiieTBOpUTENBHOE YCBOEHHUE MaTEpUaia 0

MakcuManbHOE KOJIMUeCTBO 0aioB — 25 (1o 5 6asura 3a KaIplid U3 5 OIPOCOB).
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[IIkasa oneHUBaHUA TeCTa

Kpurepun onieHuBaHus baisl
CB00OOHOE BJIaJICHHE MAaTepHUATIOM 10
JocrarouHoe ycBOEeHHE MaTepuaia 8
[TOBEpXHOCTHOE YCBOCHUE MaTEpHUAIIA 5
HeynoBieTBopuTeIbHOE YCBOEHHUE MaTepUaia 2

IIxaJjia oneHNBaHUA A0KJIAAA

Kpurepuu onieHuBanus bayel
[TonHOE ycBOEHME CYTH MPOOJIEMBI, JOCTATOYHO MPABUIIBHOE U3JI0KEHHE TEOPHH
W METOJOJIOTHH, aHamu3 (AKTUYECKOTO MaTepuaja W YETKOe H3II0KEHHE 25

WTOTOBBIX PE3yJIbTATOB, TPAMOTHOE U3JI0)KEHHE TEKCTA.
Ornucanne He COAEPXKUT IPyObIX OIIMOOK; OCHOBHBIE BBIBOJABI M3JI0KEHBI U, B

OCHOBHOM, OCMBICJICHEI. 15
CyTh mpoOJieMbl H3JIOKCHA HEYETKO;, B WCIOJIH30BAHUU TOHATHWHOTO armapara
BCTPEUAlOTCS HECYNICCTBCHHBIE OMIMOKH, OCHOBHBIC PE3yJbTaThl M3JIOKCHBI H, B 10

OCHOBHOM, OCMBICJICHBI.

CyTh TpoOJIeMbI ¥ BBIBOJBI M3JIOKEHBI TUIOX0; B HCIOJIH30BAHUU TMOHSITHUWHOTO
anmapara BCTpEYaroTCcsi TIpyOble OIIMOKHM; OCHOBHBIE BBIBOJBI HU3JIOKEHBI U 0
OCMBICJICHBI IJIOXO.

5.3. TunoBble TeCTOBbIE 321aHUS, HEOOXOAUMBIE /IJIsl OLEHKH 3HAHUI, YMEHUIi,
HABBIKOB W (WIH) ONbITA [I€ATEJbHOCTH, XAPAKTEPU3YIONIUX JTaNbI
¢popmMupoBaHUs KOMIIETEHIH B TMpomecce OCBOCHUA 00pa30oBaTeIbLHOM
MporpaMmbl

IIpumepHBIe BONIPOCHI K IK3AMEHY:

1. Bo3pacranue poiu CTpPaTErMuyecKOro YIpPaBJICHUS B COBPEMEHHBIX YCIOBHUSX.
CylIHOCTB CTPAaTErH4eCKOro yrpaBJICHUS.

2. JIBa OCHOBHBIX THIIa OPraHU3allMOHHOTO MOBEACHUS M UX B3aUMOCBS3b CO
CTpPaTEruM4eCcKUM U ONEPATUBHBIM yIIPABICHUEM.

3. DTanbl pa3BUTUS METOJOJIOTUU CTPATErMYECKOI0 MEHEKMEHTA.

4. MeTo100THYECKHUE OCHOBBI CTPATErM4ecKoro ynpapiieHusl. OCHOBHbIE MOHSTHUS
U Ipo0JIEMbI CTPATErHYECKOrO YIIPABIICHHUS.

5. ConepxaHue U B3aUMOCBSI3b OCHOBHBIX MOHSTUN CTPATErMYECKOr0 YIPABICHUS:
MOTEHIIHUAJI, CTPATErusi, KOHKYPEHTOCIIOCOOHOCTh OpTraHU3alluH.

6. O6u1as cxema npoiiecca CTpaTeru4eckoro yrnpapieHuUs.

7. 1loHsiTHE MHUCCHUH, POJIb MUCCUU B OPTraHU3ALIUY.

8. Llenu opranu3zanuu, ux Kiaccupukarus.

9. 3amaun W (QYHKUMM CTPATETUUECKOTO aHalu3a, MNPEAbSBIsSEMble K HEMY
TpeOOBaHUS.

10. Ponp nporHo3upoBaHusi B  CTPATETMYECKOM  yIpaBieHUH. MeToabl
IIPOTHO3UPOBAHUSI.

11. Ananu3 MaKpOOKpPYXEHHUS: COCTaB, XapaKTEPUCTUKA COCTABISIOMIMX, WX
BIIMSHUE HA OPraHU3aIHIO.

12. Ananu3 cpeabl HENOCPEACTBEHHOTO OKPYKEHHUSA: COCTaB, XapaKTepUCTHKA
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COCTABJISIFOUIUX, UX BIUSHUE HA OPraHU3aLHUIO.
13. IloHsATHSA, BUIBI M HMCTOYHMKM KOHKYPEHTHBIX mnpeumyiiectB. Iloctpoenue
po(uIIsE KOHKYPEHTHBIX PEUMYIIECTB OPraHU3alUH.

14. Ananu3 BHYTpEHHEN CpEIbl.

15. ®dyHKIMOHANIbHBIE 30HBI OpPraHU3alMd U OCOOCHHOCTHU UX OO0CJEIOBaHUS IPHU
aHaJIM3€ CUJIbHBIX U CIA0BIX CTOPOH.

16. AHanu3 BHEIIHEW Cpeibl OpraHU3alUH.

17. SWOT-anaiu3 u TEXHOJIOTUSI €r0 NIPOBEACHUSI.

18. Knaccudukamus (nepapxusi) CTpaTeruii Opranu3aiuu.

19. Konuenuus 6a30Boi CTpaTeruu.

20. ba3zoBble cTpaTernu KOHKYPEHIUU.

21. Ctparernueckas cerMEHTAlMsl BHEIIHEN U BHYTPEHHEN Cpebl OPraHU3allAH.

22. IloptdenbHb METO MJIAHUPOBAHUS CTPATETUH.

23. Marpuina «OpoAyKT-PhIHOK» M €€ HCIOJIb30BaHHE B IIPOIECCE BBIPAOOTKHU
CTpPATETUU.

24. Tunel cTpaTErM4ecKUX U3MEHEHUN B opranu3anuu. GakTopbl, ONpeaeIIIoIue
rIIyOUHY U3MEHEHUH.

25. Marpuna BKI, ee wucnons3oBanue g onpeaenenus no3uuuid CXII
OpraHu3aLMH.

26. Matpuia Mak-Kuncu, ee ornuuue ot Mmatpuiisl BKI', o61actu npumenenus.

27. DBoarours CTpaTernyd OPraHU3alMK 110 dTalaM XU3HEHHOI0 LUKJIA IPOLyKLINN
(yeyr)

28. IlnmanupoBaHue peanuzauuu crtparerud. Cuctema IUIAHOB OpraHM3aluu, HX
XapaKTEPUCTHKA U B3aUMOCBS3b.

29. Metoapl obecrieueHuns: aAaNTUBHOCTH CTPATETUIECKUX TIIAHOB.

30. Copnepxanue paboOT 1O TNPOBEACHUIO CTPATETUYECKUX H3MEHEHUU B
OpraHu3alMH.

31. OcHoBHBIE 00JIaCTH CTPATETMYECKUX U3MEHEHUI B OpraHU3alllu.

32. KoHTpOJIb BBINOJHEHUS CTPATETUU.

BapuaHTbl NpUMEepPHBIX TECTOBBIX 3aIaAHMI:

Bapuant Nel

l. ... — DOTO OCHOBa YyMNpaBJCHHs OpraHU3aluel, Ha KOTOPYIO OMNHPAETCs
CTpaTernyeckoe yIrpaBieHUE:

a) HUOKP;

0) MaTepHralIbHbIE PECYPCHI;

B) UEJIOBEUECKUI MOTEHIINAT;

I') HET NPaBUIBHOI'O OTBETA.

2. TepMHH «MapKeTHHI» BO3HHMK Ha JTamne .... pPa3BUTUS METOJOJOTUU
CTPaTErMyeCcKOro MEHEKMEHTA:

a) IOJITOCPOYHOTO IJIAHUPOBAHUS;

0) cTpaTernyecKoro MiIaHuPOBAHMUS;

B) CTPATETUYECKOTO YIIPABICHUSA

I') HET IPaBUJIBHOTO OTBETA.
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3. ... CTWIb IOBEACHHS OPTaHU3AIMK HAMPABICH HA MUHUMHU3AIUIO OTKJIOHCHUN OT
TPaJUIIMOHHOTO TOBEJACHUS KaK BHYTPH OpraHU3allid, TaK U B €€ OTHOIIEHUSIX C
OKPY>KEHHUEM.
4. Ctparern4eckuii MOTeHIMaI OpraHu3aui GOPMUPYIOT ..... PECYPCHI:
a) (MHAHCOBBIE;
0) nadopmamoHHbIE;
B) TEXHOJIOTUYECKHUE;
I) JIFOJICKHUE.
6. B ciydae Be16opa Henh(PEeKTUBHOM CTpaTeTUH ClienyeT OOpaTUThCS K ...
a) OTPEICIICHNI0 MUCCUU U LIeJIEH OpraHu3alnu;
0) BbIOOpY cTpaTeruu;
B) peajn3aliy CTPaTEruu;
') HET IPaBUIILHOTO OTBETA.
7. OCHOBHBIE TpPYIIBI JIOJACH, YbHM HMHTEPECHl JOJDKHBI OBITh YYTEHBI TPHU
(dbopMyIMPOBaHUN MUCCUH OPTaHU3AIINN:
a) MOKyIaTeIu NpoAyKTa/yCIyTH;
0) COTPYAHUKU OpPTaHU3AIINH;
B) COOCTBEHHUKHU OpraHU3AIINH;
T') OOIIECTBO B IIECJIOM.
8. Llenn opranu3anuu JOJKHBI ObITH YCTAaHOBIJICHBI JUIA ...
a) OpraHu3aIyy B IEJI0M;
0) OCHOBHBIX BUOB MPOTYKIIUHN/YCIIYT;
B) HanOoJiee 3HAYMMBIX (PYHKIIHOHATBHBIX 30H OpraHU3aI1H;
') HET IPAaBUJILHOTO OTBETA.
9. UccnenoBanue ... BKIOYAET aHAJIN3 BHEIIHEN CPEIBL:
a) MAKpPOOKPY>KEHHUS;
0) MUKPOOKPYKEHHS;
B) HEMOCPEJICTBEHHOI'O OKPYKEHHUS;
I') BCEX BBIIICTIEPEUUCICHHBIX MOJICUCTEM.
10. K ¢akTopam MakKpoOKpY>KEHHSI OTHOCHUTCSI:
a) conuaabHas KOMIIOHEHTA;
0) MEeXIyHapOJAHOE MOJIO0KEHUE;
B) PbIHOYHAs] KOHKYPEHIUS;
I') TEXHOJIOTHYECKas COCTABIISIOIIAS.
11. OObexkTaMu aHaJIKM3a CPEABI HETIOCPEICTBEHHOTO OKPY>KEHUS SBISCTCS:
a) OTHEeJIbHBIC BUBI ACSITEILHOCTA OpraHU3AIlIH;
0) CTpyKTypa U AMHAMUKA OTPACIIH;
B) QYHKIIMOHAJIbHBIC 3BEHbSI OPTaHU3AIINY;
T') PBIHOYHBIE MMO3UIIMN OPTaHU3AIIHH.
12. K yrpo3amM BHEIIHEN CPEAbI HE OTHOCUTCS:
a) CIOCOOHOCTH K OBICTPOMY PACIIMPEHUIO MPOU3BOJICTBA;
0) IOpOrOCTOsIIIee YKECTOUCHNE TEXHUUYECKUX TPEOOBaHUM;
B) POCT IIPOJAXK U3CIHI-3aMEHUTENCH;
I') CIOCOOHOCTH PACIIMPUTH ACCOPTUMEHT MPOTYKIIUH.
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13. Mopnens ananuza konkypeHunu M. [loprepa He onuchIBaeT:
a) Oapbepbl BX0/a B OTPACIIb;
0) COTPYIHUKOB OpPTraHU3aIINH;
B) OOIIECTBO B IEJIOM;
I') IOCTABIIUKOB.
14. N nes BblIEIEHUS CTPATETHUECKUX TPYIIT KOHKYPEHTOB TPUHAJIEKHUT. . .
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloptepy;
I') HET IPaBUIBHOIO OTBETA.
15. Llenp ynpaBiIeHYECKOro aHauusa — ...
a) ompeeNieHne CTPATETUIECKUX IPooIIeM;
0) BBISIBJIEHHE BO3MOXHOCTEHN U yTPO3;
B) BBISIBJICHUE CUJIbHBIX U CJIA0BIX CTOPOH;
') CpPaBHUTEILHBIN aHAIN3 KOHKYPEHTHBIX TPEUMYIIIECTB.
16. Ha ocHOBe ... clieHapueB pa3padaThIBaeTCs CTPATErUsl OpraHU3aINN:
a) MeCCUMHUCTHYECKUX;
0) BEpOSATHBIX;
B) ONITUMUCTUYECKUX;
') HET NPABUJIBHOIO OTBETA.
17. IIpoBenenne SWOT-ananu3a no3BoseT. . .
a) OLUEHUTh IMPOYHOCTh KOHKYPEHTHOM NO3ULMU OpPraHu3alld 10 CPAaBHEHHIO C
NO3UIMEN OMKalIINX KOHKYPEHTOB;
0) BbIpaOOTaTh 3aKJIFOYEHUE OTHOCUTEIBHO MPUBJIEKATEILHOCTH TOW CUTyalluH, B
KOTOPOM HaXOJUTCA OpraHu3aius 1 HeOOXOIUMOCTH CTPATETUUECKUX JICUCTBUIA;
B)  pacmpeienuTb  pecypchbl  OpraHu3aluud  MEXAY  CTpaTeru4ecKuMu
X035MCTBEHHBIMU MO/PA3/ICIECHUSIMH U 00€CIEUUTh PABHOBECUE MEXKYy HUMH;
I') HET IPaBUIBHOTO OTBETA.
18. BpiOop anbTepHATUBHBIX CTPATETMUECKUX PEIICHUNA MPOUCXOJIUT IO
CJIEIYIOIUM KPUTEPUSIM:
a) COOTBETCTBUE aJIbTEPHATUBBI MOCTABJICHHBIM MUCCHUH U LI€JISIM OpPraHU3aliy;
0) COOTBETCTBUE AIbTEPHATHUBHI BHYTPECHHUM YCIIOBUSIM Pa3BUTHs OU3HECA;
B) CO3/IaHNE HOBBIX KOHKYPEHTHBIX MPEUMYIIECTB;
') HET NPABUJILHOIO OTBETA.
19. «YmpaBneHueckuii MJIaH OJHOTO BHJa Ou3HECa TUBEPCHPHUIIMPOBAHHOU
OpraHu3alHW» - 3TO ... CTPATErus
a) pyHKIIMOHANIbHAS,
0) muBepCcUUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
') KOpIOpaTHUBHAS.
20. IIpu SKOHOMHUYECKHUX CIaJax U yrpo3e 0aHKpOTCTBA OpraHu3aluy MPUMEHSIETCS
... CTpaTerus:
a) QyHKIIMOHAJIbHAS;
0) nenmoBasd;
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B) KOpPHOpaTUBHAS;
I') HET IPaBUIBHOTO OTBETA.
21. 3amauedt ... cCTpareruu SBISETCA HAXOXKACHHE MyTEeH TMOIy4YeHUs
cuHEepruyeckoro 3@exra cpean poACTBEHHBIX CTPYKTYPHBIX MOIpa3IeIeHUI:
a) QyHKIIMOHAJIBHOM;
0) 1eoBON;
B) KOPIIOPATUBHOM;
I') HET NPaBUIBHOIO OTBETA.
22. IlpumeHeHHE CTpaTeTMU ... XapaKTEpHO i1 JWHAMUYHO Pa3BUBAIOIIMXCS
0TpacJieil C pa3BUBAIOIIUMHUCS TEXHOJIOTUSMU:
a) OrpaHUYEHHOI0 POCTa;
0) pocra;
B) KOMOMHUPOBAHHOK;
I') COKpaleHusl.
23. Crparerus ... mpeamnoiaraet NoCTeNeHHOE COKpalieHue Ou3Heca 10 HyJIs:
a) JIMKBUJIALINY;
0) cOopa ypoxasi;
B) «OTCEUYEHUS JIUIIIHETOY;
I') «pa3BOPOT».
24. Kiro4yeBbIM KOHKYPEHTHBIM NPEUMYIIECTBOM CTPAaTeruu ... SBISETCA
paboTa B HOBOM pbIHOYHOMW HUIIIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) TUAEPCTBA 110 U3JIEPKKAM;
0) CerMEHTUPOBAaHUS PHIHKA;
B) HEMEJICHHOTO pearupoBaHus HA TOTPEOHOCTH PHIHKA;
I') HET IPaBUJIBHOIO OTBETA.
25. ... peanoiaraer IMepecMoTp OpPTaHMU3AIMOHHOW CTPYKTYpBl U
KOPPEKTUPOBKY OPraHU3al{MOHHON KYJIbTYPBbI:
a) KOpeHHasl peopraHu3alus;
0) paauKaJbHbIC U3MCHECHUS,
B) YMEpPEHHbIC U3MEHEHMUS;
I') HET MPaBUIBLHOTO OTBETA.

Bapuant Ne2
1. YnpaBneHue Ha OCHOBE IKCTPAMOISAILMHN XapaKTePHO JUIA ...
a) IOJITOCPOYHOTO IJIAHUPOBAHUS;
0) cTpaTernyecKoro JIaHuPOBAHMUS;
B) CTPATETUYECKOTO YIIPABJICHNUS;
r) O10IKEeTHO-(PMHAHCOBOTO KOHTPOJISI.
2. ... - KOMIUIEKC HE TOJBKO CTPATETUUYECKUX YIPABICHYECKUX PEIICHUN U PeaKIIHid,
ONPEIENSAIOIUX JOJFOCPOYHOE pPAa3BUTHE OpraHu3aldd, HO U KOHKPETHBIX
JEUCTBUM, 0OecrieunBarolMX OBICTPOE pearupoBaHUE OpraHU3aIMU HA U3MEHEHUs
BHEIIHEW KOHBIOHKTYPBI.
Otset: CTparernueckoe yrpaBieHHUE
3. ... CTWIb MOBEJEHUS OPraHU3alMu CTPEMUTCS K U3MEHEHUSIM, IIPEIBOCXUIIAS
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OyIyuiue BO3MOXKHOCTH W OIMACHOCTH, MPOBOJIS TMOWCK albTEPHATHUBHBIX MyTeH
NEUCTBUS, a TaKXe BBICTYMaeT 3a HEMNPEPhIBHOE W3MEHEHUE JIOCTUTHYTOIO
COCTOSIHUA.
Otgert: [IpeanpuHUMaTENbCKUN
4. K cdepe cTparernueckoro yrnpapieHUs OTHOCUTCS:
a) cO3aHuE HOBBIX WJIH JIMKBUJIALIMS CTAPbIX IPOU3BOJICTB;
0) PKOHOMUST MaTEPUATBHBIX, SHEPTETHUECKUX, TPYOBBIX U AP. PECYPCOB;
B) OCBOCHHE HOBOM MPOYKIIUN/YCIYT U PHIHKOB;
I') OCBOCHUE HOBBIX TEXHOJIOTHA.
5. IIpouece cTpaTrernyecKkoro yrpaBieHUus COCTOUT U3 ... STAMNOB:
a) YEThIPEX;
0) msiTH;
B) IIECTH;
') CEMHU.
6. ... HE SABJIAETCA ATAINIOM IPOLECCa CTPATETHYECKOTO YIIPABICHHUS:
a) oIpeiesieHne CTPATETNYECKUX abTePHATHUB;
0) onpeieJIeHUE MUCCUU U 1IeJIe OpraHu3aliy;
B) nuddepeHnyanus mpoyKIuu;
T') MOBBIIIICHHE KOHKYPEHTOCIIOCOOHOCTH OpPraHU3allUu.
7. Lenb popMyIupoBaHUSI MUCCUH COCTOUT B:
a) €IMHEHUH €€ YWICHOB BHYTPU OpraHHU3alluy;
0) co3aHNU KOPIIOPATUBHOIO yXa;
B) MOCTAHOBKE KOHKPETHBIE YKa3aHUSi OTHOCUTEJIBHO TOrO, YTO, KaK M B KaKue
CPOKH JI€IaTh;
r') TOHUMaHUU CYOBEKTaMU BHENIHEH Cpeabl TOTO, YTO W3 Cce0s MpeCTaBIsSeT
OpraHu3alys, K 4eMy OHa CTPEMUTCH.
8. Crparernueckuii aHaiu3 ... CO3JaeT OOILIME YCIOBUS CpPEIbl HAXOXKICHHS
OpraHu3alNN:
a) MUKPOOKpPYKEHUS;
0) ME300KPYKCHUS;
B) MaKpPOOKPYKEHHS;
') METAOKPY>KEHHSI.
10. IIpu aHanu3e cpeabl HEMOCPECTBEHHOTO OKPYKEHUS BBIJIECTISIIOT ... ATAIlOB:
a) 4eThIpE;
0) MsITh;
B) LIECTb;
') CEMb.
11. K dakropam cpebl HEOCPEACTBEHHOTO OKPYKEHHSI OTHOCUTCS:
a) DKOHOMUYECKasi KOMIIOHECHTA;
0) moMTUYECKAasi COCTABIIAIOILAS;
B) KOHKYPEHIIUS;
I') ppIHOYHBIC (PAKTOPHI.
12. K BO3MOKHOCTSIM BHELIHEW CPEJIbl OTHOCSTCS:
a) pOCT PHIHOYHOM BJIACTU MOTPEOUTENEH MU MOCTABUIUKOB;
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0) MosiIBJIEHNE HOBOT'O KOHKYPEHTa C HU3KUMHU U3AECP>KKaMU;
B) CO37aHUE HOBBIX TEXHOJIOTHH;
r) 3 dekTuBHOE yIpaBieHHE OpraHu3aIue.
13. Mogaens «msitu cui» M. [loptepa onuckiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEIIN;
B) COTPY/IHHKOB OpTaHU3allNN;
T) OTpeOuTENeH.
14. YrpaBiieHUeCKU aHAIW3 — 3TO aHAJU3 ...
a) MaKpoCpebl;
0) cpebl HENOCPECTBEHHOI'O OKPYKEHHUS;
B) Meracpe/sl;
I') HET IPaBUIBHOTO OTBETA.
15. YopaBneHuecknil aHallu3 HE MPEANOJIAracT U3yuYeHHeE ...
a) MOJIUTUYECKOTO (HaKTOPa;
0) MapKETUHIOBOT'O Cpe3a;
B) KOHKYPEHIIUY;
r) (UHAHCOBOrO COCTOSIHUSI OpraHU3ALIUH.
16. C nomompl0 METOAA ... yAA€TCS OUEHUTh 3HAYUMOCTb JJI OpraHu3aluu
OTJENbHBIX (PAKTOPOB BHELIHEH CpPEIbL:
a) MOCTPOECHUS MaTPUIL] BOBMOXKHOCTEHN U yIpo3;
0) mOoCTPOEHUs KapThl CTPATETHUECKUX TPYIII KOHKYPEHTOB;
B) SWOT;
I') HET IPaBUIBHOIO OTBETA.
17. Pa3paboTKa CTpaTern4ecKux aJlbTEPHATUB - 33]1a4a ...
a) pyKOBOJMTEJIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) pPYKOBOJIUTENCH HUBIIETO YPOBHSI;
I') [VIABHBIX YNPAaBIAIONIMX HA YpOBHE OM3HEca.
18. ... cTparerusi pazpabarbiBaeTcs JIJIsl BCE OpraHu3aliu B [EJIOM:
a) pyHKIIMOHAJIbHAS CTPATETUS;
0) nenoBasi crpaTerus;
B) KOpPIIOPaTUBHAS CTPATETHS;
') HET IPaBUILHOTO OTBETA.
19. ... crparerus OTHOCHUTCS K YIPaBICHYECKOMY IUIaHY KOHKPETHOIO
N0/Ipa3/IeICHUs:
a) pyHKIIMOHANIbHAS,
0) menoBas;
B) KOpPHOpaTUBHAS;
') KOMOMHHUPOBAHHAS.
20. ... cTparerus He OTHOCHUTCS K 0a30BOM CTpaTEruu pa3BUTHUSL OpraHU3ALINHN:
a) JenoBasd;
0) OrpaHUYEHHOTO POCTA;
B) nuddepeHnuanmu;
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T') JIUJIEPCTBA MO U3JACPKKaM.
21. ... cTparerus He SBISETCS PA3HOBUAHOCTHIO CTPATErMH HMHTETPAIMOHHOTO
pocra:
a) MPOTPECCUBHON MHTETPaIUU;
0) UHTEHCUBHOT'O POCTa;
B) AMBEPCUGUIIUPOBAHHOTO POCTA;
I') TOPU30HTAJILHOW UHTETpAIUH.
22. OCHOBHBIM TPHUHIIUIIOM CTpaTeTWH ... SBJISETCS DKOHOMHMS Ha wmacmrabe
IIPOU3BOJICTBA:
a) CECTMEHTUPOBAaHUS PBIHKA;
0) muddepeHnranuu MPOyKIHH,
B) CHIDKCHHS CEOCCTOMMOCTH;
I') HET IPaBUJIBLHOTO OTBETA.
23. Haubosee pacpoCTpaHEHHBIM BUJIOM CTPATETHYECKUX U3MEHEHUI SIBIISIETC ...
a) KOpeHHas peopraHu3alus;
0) paauKaJIbHbIC U3MCHECHUS,
B) YMEpPEHHbIC U3MEHEHMUS;
I') HET PaBUJIBLHOTO OTBETA.
24. Ilpu peanuzanuu CTpaTEruu AOJIKHO BBITOIHITHCS:
a) 00€CTICYeHHOCTh PYKOBOJICTBOM;
0) HaJTM4Kre ONTUMAJILHOW CUCTEMBI CTUMYJIMPOBAHUS;
B) IIEPECMOTP OIOJIKETOB;
T') CO3/JaHUE KOPIIOPATUBHON KYJIBTYPHI.
25. B pesynbTare ... OpraHu3anys IPEBPAIAETCs B CIOKHBIA MHOTOOTPACIEBON
KOMILJIEKC:
a) nuddepeHnmanuu;
0) LIEHTpaIn3aIuy;
B) AUBEPCUPUKALINH;
') CHHEpru3Ma.

IIpumepHasi TeMaTHKA T0KJIA/I0B:

1. «llenmouka nenHocreir» M.Iloptepa u cucrema McKincey kak 3JIeMEHTHI
CO3JIaHMsI CTPYKTYPBI YIIPABICHYECKOI0 aHAJIU3A.

2. AHaJIN3 METOJ0B CTPATErMYECKOr0 YIPABIICHHUS.

3. Ananuz TEHACHUINN CTPATETNYECKOr0 pa3BUTHSA MaJIoro
npeanpuHuMarenscTBa B Poccuu u 3a pyoexxom.

4. BnusiHue Muccuu U 1enieid KOMIIaHUU Ha BBIOOP CTpaTeruu BHEAPEHUSI HOBOM
TEXHOJIOTHUH.

5 ['moGanu3aius U cTpaTrern4ecKuii MEHEKMEHT.

6 MHHOBaNMY KaK MyTh K JOCTHKEHUIO CTPATErMYECKUX NIPEUMYILIECTB.

7. VMHHOBallMOHHBIE CTPATErMU KOMIIAHUI: TEHACHIIMHU U IIEPCIIEKTUBBI.

8 Mertone! yaepkaHus CTpaTernyecKoro NpeuMyIecTBa Ha PhIHKE.

9. [ToBbimenue 3pPeKTUBHOCTU AEATEIBHOCTH MPEATNPHUATHUS TyTEM pa3paboTKu
U coriacoBaHusl QyHKIIMOHAIBHBIX CTPATETUi.
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10. TloptdenbHblil aHaMU3 TUBEPCUPUIIMPOBAHHON KOMITAHUU.

11. IIpakTMueckue acneKThbl CTPATETHYECKOTO YIIPABJICHHUS YEpPE3 MPU3MY OIbITA
KPYIHEUIINX KOMITAHUH.

12.  IIpoBeneHue CTpaTErMyecKOro aHaJIM3a MPEIIPUATUS B YCIOBUAX PHIHOYHON
HYKOHOMHKHU.

13. Ilpomecc cTparernueckoro IuiaHupoBaHus. IlpoBeneHne  Mo3TanHOU
IPOLIEAYPHI.

14. PasBurne AeATEABHOCTH MAJBIX NPEANPUATUN C TMO3MIUM IIKOJ
CTPATErM4eCKOro MIaHUPOBAHUSL.

15. Pa3paboTka MHBECTUIIMOHHOMN CTpaTeTUu MPEIIPUITHUS.

IIpumepHbIe TeMBbI JJIS1 ONPOCA:

1. Pa3paboTka cTpareruu Ha KOPIOPATUBHOM yYpPOBHE.

2. Pa3paboTka cTpareruu npeAnpusTHs ¢ MIPUMEHEHUEM SKCIIEPTHBIX METOIOB.
3. Pa3paboTka CTpyKTypbl yHpaBJIeHHs] OpraHU3alUe, OPUECHTUPOBAHHOW Ha
pelIeHre CTpaTernyecKux 3ajay.

4. Pa3paboTka (hyHKIIMOHATBHBIX CTPATETUN.

5. Co3naHue U pa3BUTHE CTPATETUU.

6. Co3anue KOHKYPEHTHBIX MTPEUMYIIECTB C MOMOIIbI0 HOBOBBEICHUH.

7. Crneunduka pa3BUTHA TOPEANPUATHA Majoro Ou3Heca Ha CTaausX
KU3HEHHOTO 1UKJIA.

8. Crparernyeckue anbsiHChl, CTPaTErvsi CHHEPTIUU.

0. Crparernueckuii aHajau3 OTpaciu.

10. Crparernyeckuid aHajau3 NOTPEOUTENE M KOHKYPEHTOB NpeNnpusaTus. 23.
Pa3paboTka cTpareruu, OCHOBaHHOM Ha TOPU30HTAJILHON MHTErpaLliu.

11. Crparernueckuii MEHEI)KMEHT B COBPEMEHHBIX POCCUMCKHUX YCIOBHUSX.

12.  Crparernyeckuii MEHEI)KMEHT Ha MEXAYHApOJHOM pPBIHKE B YCIOBHUAX
r100aJIBLHOTO KPU3HCA.

13.  VYmnpaBneHne KOHKYpPEHTHBIMU NPEUMYLIECTBAMU NPEINPUATUS HA CTaIUuU
pocra.

14. @®opmupoBaHME MOJEIN CTPATETHYECKOTO IUIAHUPOBAHUSA HA CTAaIUU pPOCTa
PEeANpPUATHSL.

5.4. Meroauueckue MAaTepHAJIbl, ONpeaeAINNe MNPoueaAyPbl OLEHUBAHUSA
3HAHUI, yMEHN, HABBIKOB M ONbITA IEATEJIbHOCTH, XaPAKTEPU3YIOIIHNX 3TAMBI
(GopmupoBaHus KOMIETCHIIUM.

OcHOBHBIMH (hOpMAMU TEKYIIETO0 KOHTPOJS IO IUCHUIUINHE SIBISIIOTCS YCTHBIE
OIIPOCHI, MOATOTOBKA JIOKJIAZA0B, TECTOB.

JK3aMeH IPOBOJMUTCS MO HK3aMEHAI[MOHHBIM OWJIeTaM, B KaXIbIH M3 KOTOPBIX
BKJIFOUEHBI: 2 TEOPETUUECKUX BOMIPOCa.

DK3aMeH NPOXOJHUT B CIAEAYIOIIEM MOPSIIKE:

Bnauane sk3amena B ayautopuro npuriamaercs 10 4enoBek, KaxIblid U3 KOTOPBIX
BBHIOMpAET HK3aMCHAIMOHHBIM OWJIET W TOTOBUTCS K OTBETY Ha YyKa3aHHOM
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npenoaBaTeieM MecTe
BpeMs Ha moAroTtoBKy MOMKHO coctaBiAth He Oosee 30 munyTt. Ilo mpocbOe
CTYACHTA 3K3aMEHATOP MOXET YBEIMYUTh BPEMs IOT OTOBKH.

OOxy™MbIBast OTBETHI Ha BOMPOCHI, CTYACHTHI MOTYT 3alMChIBATh IUIaH U OTACIbHBIC
dopmynupoBku oTBeTa. OAHAKO IPU NOATOTOBKE K OTBETY CJIEAYET YUUTHIBATD, YTO
MOBBILICHHUIO OLIEHKH CIIOCOOCTBYET HE 3aUMThIBAHUE OTBETA, a €ro yCTHas (opma.
CTyneHT AOKeH OTBETHTh Ha JiBa BOMpoOca 3K3aMeHalMoHHoro oOwiera. Ilpum
HQJIMYUM Yy MPUHUMAIOUIETO SK3aMEH COMHEHHMI B OIIEHKE, OH MOXET 3aJaTh Pl
YTOYHSIIOIIMX BOMPOCOB B IIpesieax ouiera.

[Tpu cnabom oTBeTe, OIM3KOM IO COACPKAHUIO K HEYAOBICTBOPUTEIBHON OLIEHKE,
IK3aMEHATOpP MOKET 3a/aTh HECKOJBKO JOMOJHUTENIbHBIX BOMPOCOB B MpEeiax

IIPOTrPaMMBL.

Ikana oueHuBaHud dK3aMeHAa

Kpurepuii onienrBanus

banier

CTyneHT [OEeMOHCTPHUpPYET BBICOKME 3HAHHUS OCHOBHBIX IIOHATHA U
TEPMUHOB TI0 HM3y4aeMOW IUCUUIUIMHE. 3HAeT Y4eOHBIM MaTepual,
YMEET COIOCTABUTH €0, CAENATh BBIBOJbI, YMEET IPUBECTU MPUMEPHI,
IIOATBEPKAAIOIINE OCHOBHBIE TEOPETHYECKHUE MTOJIOKEHHS.

24-30

CTyAeHT XOpollo 3HAeT y4eOHbI MaTepHall, HO JI0IyCKAaeT HEKOTOPHIE
HETOYHOCTH TpHU (POPMYIHPOBKE TMOHATHUH, HE BCE TEOPETHUECKHE
NIOJIOYKEHHSI MOKET MOATBEPANTH COOTBETCTBYIOIIMM IPUMEPOM.

16-23

CryaeHT umMeer oOuiee MNpeACTaBICHUE O METOJOJIOTMM U METOJax
HAy4YHBbIX MCCJIEIOBAaHUN, JTA€T HETOYHbIE (POPMYIMPOBKH OCHOBHBIX
NOHATHUM, BOCIPOU3BOJIUT MaTEpHall, HO HE MOXKET €ro COINOCTABUTH,
OpuMepbl, JUO0 HE COOTBETCTBYIOT TEOpUH, JHUOO BOOOIIE
OTCYTCTBYIOT.

8-15

OTBeTbl J1aHbl HE 1O CYIIECTBY IIOCTaBIICHHBIX  BOMPOCOB,
ITIOBEPXHOCTHBI, PACIIJIIBIBYATHI, IPUMEPHI OTCYTCTBYIOT

Hrorosas mkaJja mo ANCIHHUIIJINHE

HroroBasi OLEHKa MO JUCLMIUIMHE BBICTABIIAECTCS IO MPUBEACHHOM HWXKE IIKAJIE.
[Ipn BBICTaBIEHUM MTOrOBOM OLIEHKM MpEnojaBaTelIeM Y4YuThIBaeTcs pabdora
CTyJICHTa B TEUEHHUE BCETO CPOKA OCBOCHMS NUCLHUIUIMHBI, aKTUBHOCTh YYacTHs Ha
IIPAKTUYECKUX 3aHATUAX, @ TAKIKE OLICHKA 10 IPOMEKYTOYHON aTTECTALUM.

banbl, nony4yeHHble MATUCTPAHTOM I10 OneHka B TpaIUIIMOHHOM cUCTEME
TEKyIeMy KOHTPOJIIO U IPOMEKYTOUHOM
aTTecTaluu
81-100 «S» OTnnanHo
61-80 «4» Xoporio
41-60 «3» Y 10BJIETBOPUTEIILHO
0-40 «2» HeynosnersopurensHo
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6. YUEBHO-METOJUYECKOE W PECYPCHOE OBECHEYEHUE
JUCHUTNIUHBI

6.1 OcHoBHasI IUTEpaTypa:

1. Mamox, B. HW.  Crparernueckuii  MeHemkMmeHT.  Opranuzanus
CTPATETUYECKOTO PAa3BUTHUs [DIIEKTPOHHBIN pecypc]: y4eOHWK M MPAKTUKYM ISt
By30oB. — M. :IOpaiit, 2019. — 361 c¢. — Pexum noctyma : www.biblio-
online.ru/book/42175590-C8ES5-4662-A348-225D035392EC.

2. MapkoBa, B.J[. Crparernueckuii MEHEIKMEHT [JDJIEKTpPOHHBIN pecypc]:
NOHATHSA, KOHLEIMIUU, MHCTPyMeHTHl mnpuHsTus pemenuit /B.JI. Mapkosa, C.A.
Kysnenosa. — M.: HMHO®OPA-M, 2019. — 320 c¢. — Pexum pocrymna:

http://znanium.com/bookread2.php?book=1003258

6.2 /lonosiHUTEILHAS JUTEpaTypa:

1. AobpamoB, B. C. Crparermdyeckuii MEHEIKMEHT [DIJIEKTPOHHBIN pecypc]:
y4eOHUK U MIPAKTUKyM JJisg By30B B 2-x 4. / B. C. A6pamos, C. B. A6pamoB. — M.
:FOpaiit, 2019. — Pexum poctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. IlpuknagHeie METOABI OICHKM W BBHIOOpA pEIICHUN B
CTPATETUYECKUX 3a/1aduaX WHHOBAIIMOHHOTO MEHEDKMEHTA [ DIIEKTPOHHBIN pecypc] /
B. A. baneibepaun, A. M. benesues, I'. II. bennepckuit. — M.: JlamkoB u K°,

2015. — 240 C. - Pexum JOCTyIa:
http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. Ctparernueckuii MEHEIKMEHT [ DNEKTPOHHBIN pecypc]: yueOHUK U
MPaKTUKYyM 11 By30B. — 4-¢ uzn. — M. :FOpaiit, 2019. — 375 c. — Pexum
JOCTyTa ; www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CDA4-
520F754DDO05A.

4. KysnenoBa, E.B. VYmnpasnenue mnoptdeneM MNpOEKTOB KaK HWHCTPYMEHT

peanu3anyyu KOPIOPATHBHOM CTpaTeruu [DIEKTPOHHBIM pecypc|: yueOHUK s

By30B. — 2-¢ u3zll. — M. :IOpaiit, 2019. — 244 c. — Pexum noctyna:https://biblio-

online.ru/viewer/SAAS1BED-9BF1-4ASE-B65F-BFS7FA1F128 A#page/1

3. JlutBak, b. I'. Crparermyeckuii MEHEIXKMEHT [DJIEeKTpOHHBIH pecypc]:

yueOHUK nas By3oB. — M. :HOpaiit, 2019. — 507 c. — Pexum pgocrymna :

www.biblio-online.ru/book/3CBF883D-DIBD-4D58-991A-86EACT72D21B8.

6. ITonos, C.A. AKTyanbHbI CTPAaTErMYECKU MEHEIKMEHT. Bunienue - uenu -

W3MEHEHUsI [DIeKTPOHHBIM pecypc]: yuel.-ipakt. mocodue. — M. :FOpaiit, 2019.

— 447 c. — Pexum nocrtyna : www.biblio-online.ru/book/A10622EA-FF40-4578-

8360-001863335627.

7. CupnopoB, M. H. Crparernyeckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:

y4eOHUK Ui By30B. — 2-¢ u3a. — M. :FOpaiit, 2019. — 158 c. — Pexxum noctyna

: www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72AR8E.

8. Tebekun, A. B. Crparermueckuii MEHEIKMEHT [DIEKTpOHHBIH pecypc]:

y4eOHUK AJid By30B. — 2-e u3al. — M. :FOpaiit, 2019. — 333 c. — Pexum gocrymna

: www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EBO.

9. ®ponos, 0. B. Ctparernuecknii MeHeKMEHT. DOPMUpPOBAHKUE CTPATETUH U
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MPOCKTUPOBAHUE OU3HEC-TIPOILIECCOB [DNEKTPOHHBIN pecypc]: ydeb.mocobue s
By30B / 0. B. ®ponos, P. B. CepspiieB. — 2-e uza. — M. : FOpaiit, 2019. — 154 c.
— Pexum npocryna : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0A69B.

6.3 Pecypchbl MH(pOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «AHTEepHET)
1. OnekTpoHHO-OnOnmoreunas cucrema IPRbooks (OBC [PRbooks) -
AJIEKTPOHHAs OMOJIMOTEKA IO BCEM OTpacisM 3HaHui: http://www.iprbookshop.ru/

2. [Topran kagpoBoro menemkmenTa «HR-mMenemxment»: http://hrm.ru/.

3. [Tpoext «®Punancel.Ru» — axkTyanbHble MyOIUKAIMH MO0 YKOHOMUKE,
MeHeKMEHTY U (punancam: http://www.finansy.ru/st/index_mend 0.html.

4. Caiirt CHEIUATN3UPOBAHHOTO HAyYHO-TIPAKTUIECKOTO U3JIaHUS
«MeHeKMEHT 5 OM3HEC-aIMUHUCTPUPOBAHUECY: http://www.mba-
journal.ru/archive/.

5. Caiit nemoBoro xxypHaia «kcnepT»: http://www.expert.ru/.

6. Caiir mexayHaponHoro kypHasia «IIpoGieMbl TeopuM MpPaKTUKU U
ynpasieHus»: http:/www.uptp.ru/.

1. CaliT BCEpOCCHIMCKOr0 HAy4YHOro JKypHasia B oOisiactu oOmero u

CTPAaTerMYEeCKOro  MeHekMeHTa  «Poccuickuii  KypHajm  MEHEIKMEHTa»:
http://www.rjm.ru/.

8. Caiit xkypnama «MenemxmenT B Poccum w32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Caitt xypnana «Mapketunr MenemkmenT»:  http:/www.marketing-
magazine.ru/about/online/.

10.Caiir xypnana «HoBoctu MeHexMeHTay: http://www.managementnews.ru/.

11. Caiit xypHana «YmpaBieHHUE KOMITaHHEH»: http:/www.management.web-
standart.net/.

12. Canit «KopropaTuBHblli MEHEHKMEHT». bubinoreka MarepuasoB IO
ynpaBieHuio: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOIMOTEKa aHATUTHYECKUX MATEPUAJIOB IO BOMPOCAM
HYKOHOMHKHU, MEHEHKMEHTA M HH(POPMAIIMOHHBIX TexXHoJIoTHii: http://vernikov.ru/.
14. Cair npoekra  «MeEHEIKMEHT:  JIEKIIMK, CTaTbH, JIKTEPATypay:
http://www.infomanagement.ru/.

15. DOnexkrpoHHas Oubnmorexka Anzapes BoeBoauna, pyOpuka «MeHEIKMEHT»:
http://enbv.narod.ru/.

16. DnextponHas OMOIMOTEKA U3AATENBCKOTO AoMa «[ peOeHHUKOBY, )KypHaI
«MeHemKMeEHT cerojHs»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas OoubauoTexa y4eOHUKOB:
http://studentam.net/content/category/1/56/63/.

18.9nexTpoHHo-O0ubIMoTeyHas cucrema Jlans https://e.lanbook.com

19.000 «3nektpoHHoe u3aarenbcTBO FOpaiit» https://urait.ru

7. METOANYECKHE YKA3AHUAA 11O OCBOEHHUEIO JNCIUIIVINHBI
l. Meronnueckre peKOMEHIalNU K IPAKTUYECKUM 3aHATHSIM.
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2. MeToandeckre peKOMEeHIaluu K CaMOCTOsITeNIbHOM paboTe.

8. UHO®OPMAIMOHHBIE TEXHOJIOTUHU JIsd OCYHIECTBJIEHUS
OBPA30OBATEJIBHOI'O ITPOLECCA IO AUCHUIIJIMHE

JInueH3noHHOE MPOrpaMMHOe obecreyeHune:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopManuoHHbIe CIPABOYHbIE CUCTEMbI:
Cucrema 'APAHT
Cucrema «Koncynprantl Litrocy

[Tpodeccuonanpubie 6a3bl JaHHBIX

feosvo.ru  — Tlopranm  denepadbHBIX  TOCYJIAPCTBEHHBIX  00pa30BaTEIbHBIX
CTaHJIAPTOB BBICIIETO 00pa30BaHUS

pravo.gov.ru - OdbunmaabHbIi HHTEPHET-NOPTAJI IPABOBOM MH(MOPMAIIUH
www.edu.ru — denepanbubiii moptan Poccuiickoe oOpazoBaHue

CBo0OOAHO pacmpocTpaHseMoe MporpaMMHOE oOecreueHue, B TOM  YHCTE
OTEYECTBEHHOT'0 MPOU3BOICTBA

OMC IIneep (st Bocpon3BeieHUs] IIEKTPOHHBIX Y4eOHbIX Moayiei)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHNYECKOE OBECIIEYHEHUE JUCHUIIJINHbI
MartepuabHO-TEXHHYECKOe 00eCTICUCHHNE TUCITATIIINHBI BKITIOYAET B CEO:

- ydeOHbIE ayAUTOPWUU HJIsi TPOBEIACHUS Y4YEeOHBIX 3aHATHHA, OCHAIICHHBIE
000pyIOBaHMEM W TEXHUYECKHMH CpEACTBAMU OOyYeHHS: y4eOHOU MeOeInbo,
JIOCKOM, JIEMOHCTPAIIMOHHBIM OOOPY/IOBAaHUEM, IMEPCOHAIBHBIMU KOMIIbIOTEPAMH,
IPOEKTOPOM;

- TOMEIIECHUS IS CaMOCTOSITEJIbHOM paboThl, OCHAIIEHHbIE KOMITBIOTEPHOU
TEXHUKON C BO3MO>KHOCTBIO MOJIKIIIOUeHUEM K cetu «HTepHeT» u olecrieyeHueM
JIOCTYyTIA K 3JIEKTPOHHOU MH(DOPMAIMOHHO-00pa30BaTeIbHOM Cpeie.
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