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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

eabo ocBoeHMs] IMCHUIUVIMHBI «YTIpaBJI€HUE IIPOCKTOM» SIBISETCS
dbopMHpOBaHWE y CTYJICHTOB 3HAHWUH COBPEMCHHBIX KOHIICIIIIMA OpTaHU3aIluu
MPOEKTa, €r0 THUIIOJIOTHIO, CTPYKTYPH3allMI0 W KU3HCHHBIA IHKJI, YMEHUUN
IPUMEHATh  METOJIOJIOTHIO  YNpaBICHHWS  IPOCKTaMHU H  CIIOCOOHOCTEH
TJIAHUPOBAHUS OPTAHU3AIMOHHON JIEATEITLHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHWE 3HAHWA OCHOB METOJOJIOTHH W COBPEMEHHBIX KOHIICTIIAN
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPABICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMCEHMH pa3paldaThiBaTh IUIAHBI IPOCKTa M OICHHBATh HMX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IMPUMEHEHUSI METOOB peain3auui GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHs

YK-2 -CnocobeH ymnpaBisiTb MPOSKTOM Ha BCEX ATamax €ro >KH3HEHHOTO
LMKJIa,

OIIK-4 — CnnocoOeH pyKOBOJIUTh MPOECKTHOM U MPOIECCHOMN JEATEIbHOCTHIO B
OpraHU3alliy C UCIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, JTUIAECPCKUX
U KOMMYHHMKATHUBHBIX HABBIKOB, BBISBJISITh M OIICHUBATh HOBBIE PHIHOYHBIC
BO3MOXXHOCTH, pa3padaThIBaTh CTPATETUH CO3/IaHUSI U PA3BUTHS WHHOBAIIMOHHBIX
HaIpaBJI€HUl  JESITEIbHOCTH W COOTBETCTBYIOIIME WM  OHM3HEC-MOJAENU
OpraHH3alnN;

2. MECTO JJUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBI

JlucrumiHa BXOOUT B 00s3aTenbHYI0 dYacTh bioka 1 «/lucnurnmuHen
(MOZYIIHN)» U SIBISIETCSA 00s13aTEIbHOM JIJIs1 U3yUYEHUSI.

JucuunnrHa «YTpaBiaeHUE MPOESKTOMY ONMUPAETCS HA 3HAHUSA, TTOJTYYCHHBIE
B XOJI€ U3YUYCHMS CICAYIOIUX TUCIUIUIAH: «ICTOpUS 1 METOI0I0THS yIIpaBICHUA
MPOEKTaMM», « Y IPaBICHUECKAs] SdKOHOMHUKAY.



3Hanus, copMuUpOBaHHBIE B XOAE€ OCBOCHHS J@HHOW JUCIUTLIAHBI
HEOOXOAMMBI JJI JAJbHEUIIEro YCIEIHOTO OCBOEHUS TAKUX AUCIUIUIMH Kak:

«HBECTULIMOHHBIN aHaIU3», « bU3HEC-TIIIAHUPOBAHKEY.
3. OBBbEM U COAEP KAHUE JUCIHUIIJIMHbI

3.1. O0beM TUCHUIIINHBI

IToka3arejb 00beMa JUCHUILIMHBI ®opma o0yuyeHust

Ounas

O0BbeM JUCHUILINHEI B 3a4ETHBIX €IUHULIAX

2

O0beM JUCHUIIIIMHBI B yacax

72

KonTakTHas pabdora:

24,2

Jlexknun

8

[Ipaktuueckne

16

KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTALIHIO:

0,2

3auer

0,2

CamocrosTenpHas pa60Ta

40

KoHntpoub

7,8

CDopMa OTYETHOCTH: 3a4€T BO 2 CCMCCTPC.

3.2. Conep:xaHue TUCHUNIMHBI
I1o ouHoii popme 00yueHust

HanmenoBanmue pa3jaesioB (Tem)
JMCHUTINHBI ¢ KPATKUM COJePKAHUEM

Koa-Bo
4acoB

Jleknuu

IIpakTuyeckue
3aHATHS

Tema 1. Ympasnenue npoeKTaMu: OCHOBHBIE TIOHSTHS U TUIIOJIOTHSI

OcCHOBHBIE MOHATHS B YIIPABICHUH IPOEKTAMU: TIPOEKT, YIIPaBJIEHUE POCKTAMH,
NPOEKTHAs KOMAH/IA, TPOAYKT MPOEKTAa, OI0JDKET MpOoeKTa. Y CIIOBUS MPOSKTHON
JIeATENIBHOCTU. YTIpaBJIeHNE NPOEKTAMH KaK Hay4yHas AUCLUUIUIMHA U
npodeccuoHaNbHas esITeNbHOCTh. [Ipobiema TpolCTBEHHOM OTPpaHUYEeHHOCTH
MPOEKTa: B3aMMOCBS3b 00hEMa, CTOMMOCTH, BpeMEHH paboT 1 KadecTBa pe3ysbTara.
Pe3ynbTaThel IpoeKTHOM AesiTenbHOCTH. THUITIOIOTUS TPOEKTOB.

[y

Tema 2. CoBpeMEHHBIE YCIOBUS PAa3BUTHS IPOEKTHOTO YIPABIECHUS B OPraHU3ALNAX
VYcenoBus nepexona opraHu3aliid Ha IPOEKTHOE yrpasiieHHe. TeHIeHIIM Pa3BUTHS
MPOEKTHOTO YIPABJICHNS B IPAKTHKE COBPEMEHHBIX opranu3aiuii. CoBpeMeHHbIe
CTaHJapTHI YIpaBJIeHUs NMpoeKTaMu. CMEXHbIE METOJIOJIOTUH YIIPABICHUS
IIPOEKTaMHU.




Tema 3. CTpyKTypHAs JEKOMITO3UIUS POCKTA

Lenemnonaranue B ynpaBieHnu npoektamu. OnpeseneHue nejaei 1 mocTaHoBKa
3a1a4 ynpasieHus nmpoektamu. SMART-ananmm3 meneit ynpaBieHUs TPOCKTaMH.
CornacoBanue TpeOOBaHUH K pe3ysibTaTaM MPoeKTa. MeTo1 pacCTaHOBKU
npuopuretoB MoSCoW. AHanu3 mporeccHOro MPOCTPAaHCTBA YIPABICHUS
npoektamu. Meton Work Breakdown Structure (CTpyKTypBI A€KOMITO3UITUH paboT).

Tema 4. )Ku3HEeHHBIN LUK TPOEKTa

[NoHsiTe U 3Tanbl KU3HCHHOTO IUKJIA TIpoekTa. CrienuaibHbIe (QYHKITUU
ynpaieHus npoektaMmu. Dazpl yrpaBieHUs MPoeKToM. JKU3HEHHBIH UK MPOEKTa
OTHOCHUTENHFHO )XKU3HEHHOTO IHKJIA TIPoayKTa. [Iporeccs! yrpaBieHns IpOeKTOM
OTHOCHUTEJILHO KH3HCHHOTO IMKJIA IPOCKTa | (ha3 YIPaBICHUS TPOCKTOM.

Tema 5. lHBecTHpOBaHME NPOCKTA

TlonsiTue nHBECTUPOBaHUA NMPOEKTOB. McTouHuKY HHBeCcTUpOBaHus. [IpsiMbie 1
KOCBEHHBIE MeTObI (PMHAHCHPOBaHUs MpoeKToB. [Iporece mpuaATHSA
WHBECTUIIMOHHBIX pellleHni B pUHAHCHUPOBaHMH NPoeKToB. OneHka 3pdekTuBHOCTH
WHBECTULIHOHHBIX TPOEKTOB.

Tema 6. CeTeBoe IMIaHNPOBAHKE NTPOCKTA

I'paduk ['anTTa 1 OMEpOrpaMmMa — NepBble HHCTPYMEHTHI IJIAHUPOBAHUS TPOCSKTHBIX
pabot. CeTeBasi MO/ICNb IPOCKTA U METOJ «KPUTHUYECKOTO IMyTH». [locTpoeHue
cereBoro rpada. KommonenTts! 1 mapameTpsl ceteBoro rpada. Pacyer mapamerpos
ceteBoro rpada. CereBoit rpad), oNTHMHA3ANNS IO BpeMEeHH, (DYHKITHSIM U 3aTpy3Ke.

Tema 7. [IpoekTHbIE TOAPA3IEICHUS B OPIrAHU3ALMOHHBIX CTPYKTYpax OpraHu3aluu
[MpoekTHOE MOApa3aeNeHNE B TMHEHHO-(YHKIMOHATFHON OpraHn3aliiOHHON
cTpykrype. [IpoexkTHOE noapa3aeneHre B MATPUUHON OPraHU3alMOHHOM CTPYKTYpE.
YmpasieHue rpynmnoi IpoeKToB B paMKax mporpammsl. [IpoexTHsIi oduc kak mrad
yrpasiieHus nopTdeaeM NPOeKTOB WIH OTAET KOOPAWHAIIMY ¥ aHATU3a MTPOEKTOB.
Br16op opranmuzanonHoi (OpMBI JUTS peaTn3aliii MPoeKTa.

Tema 8. @yHKIUU yNIpaBIEHUS IPOCKTAMU

Br10op menu u moctaHOBKa 337124, ONPEEIISIONINX Co3IaHue MpoeKTa. [IpoeKT kak
(dopma peanuzanuy CTpaTeTHH Pa3BUTHUS opranu3anun. [lnanuposanme u
opraHu3zanus nOpoeKkTHoro npouecca. [IpoexktHas nokymenTauus. Cucrema
MOTHUBALMU B IPOEKTHOM KoMaHie. MOHUTOPUHT MPOEKTHOIO TpoLecca.
OTYETHOCTD 110 MPOEKTaM.

Htoro

16




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGoThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecneveHUst OTYETHOCTH
H3y4YeHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTaMu. [Ipobiaema IToaroToBka K MPakTUIECKHM 3aHATHAM,
Tema 1. Vipasicrue TPOMCTBEHHOM OrpaHUIEHHOCTH MPOEKTa: B3aUMOCBS3b 00beMa, U3ydeHHe JIUTePaTypbl © HOPMaTUBHOTO IIporpamma kypca, Ompoc
- OeKTEJ:MI/I' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 4 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) STHS T .Tnnonorym npeoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBITIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, 1 yaeOHbIe TTOCOOHS TCCTp
npoekTa. Pe3ynbTaTsl IpoeKkTHOI nesTensHoCTH. Trunonorus BBITIOJTHEHHE JTOMAITHETO 3a/1aHus; 10 TUCIUIUINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
Tema 2. CoBpeMeHHbIE u3ydeHHe JIUTePaTypbl © HOPMaTUBHOTO IIporpamma kypca, Ompoc
YCIIOBHS Pa3BUTHSA CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE 6 MaTepHana; MoAroToBKa pedepara; y4e0HO-METOJUIECKHE Pe dr;e ar
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIPABICHUS IPOESKTAMH. BBIMIOJIHEHUE KOHTPOJILHOTO 3a[aHus, 1 yaeOHbIe TTOCOOHS TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aIaHUN
IMToaroToBKa K MPaKTHYECKHM 3aHATHIM,
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
Ienenonaranue B ynpasinenun npoekramu. SMART-ananu3 i Paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 6 Pedepar
JIEKOMITO3HIIHS TIPOEKTa Structure (CTpyKTyphi 1CKOMIO3MIH PatoT) BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, 1 yaeOHbIe TTOCOOHS Tecr
TPYKTYP p ’ BBITIOJTHEHHUE TOMAIITHETO 3a1aHNs; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
o IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MPOEKTa OTHOCUTENBHO XU3HEHHOTO LUK
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca,
N npoaykra. CrienuanbHble QyHKIUU YIIPABIECHUS IPOSKTaMU. Omnpoc
Tewma 4. J)Ku3HEHHBII UK MartepHana; MoJAroToBka pedepara; y4e0HO-METOINUECKHE
®da3pl ynpasieHus npoekToM. [Iporneccsl ynpaBieHus IpoeKToM 6 Pedepar
MpPOEKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe TocoOus
OTHOCHTEIHHO )KU3HEHHOTO IIMKJIA ITPOeKTa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBINIOJHECHUE TECTOBBIX 3a1aHUH
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
[TonsTre naBecTHpoBaHus NpoekToB. [Iporiecc npuHATUS v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
MHBECTHIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUH TTPOEKTOB. 6 Pedepar
MpPOEKTa Olietka 5 eKTHBHOCTH HHBECTHIMOHHBIX TPOCKTOB BBINIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe oco0us Tecr
P ’ BBINIOJTHEHHUE JIOMAIITHET0 3a/1aHus; O TUCLHIUTHHE
BBINIOJIHEHUE TECTOBBIX 3aaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux I'antTa M oneporpamma. CereBast MOJIENb IPOEKTA U
n3yveHHe JIUTepPaTypbl 1 HOPMaTHBHOTO IIporpamma Kxypca,
METOJ] «KKPUTHYECKOTO IyTH». [locTpoeHNe 1 KOMIOHEHTHI 1 Ompoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4e0HO-METOJUIECKHE
mapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTreBoro 4 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJTHCHUE KOHTPOJIBHOTO 3a/laHUA, nu y‘-[eGHble l'[OCO6I/15[
rpada. CereBoii rpad), onTUMHU3anUS 10 BpeMEHN, QYHKIUSAM U i Tect
3arDVIKe BBIIIOJIHCHUEC JOMAIIIHETO 3a1aHud, M0 AUCHHUIIJIMHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Br160p opraHu3anuoHHo (HOPMBI IS peann3anuy IPoeKTa. 4 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, [Iporpamma xypca, Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl H HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepat




OpraHU3alMOHHBIX OpraHu3alMoHHO# cTpykType. [IpoexTHOe noapasaencuue B Marepuaia; HoAroToBka pedepara; u y4eOHbIe 1ocooust Tecr
CTPYKTYpax OpraHM3allid | MAaTPUYHOIl OpPraHU3aLOHHON CTPYKType. YIIpaBieH!e Ipynmoi BBITOJIHEHHE KOHTPOJILHOTO 3aJIaHM, 10 JUCLUILINHE
IPOEKTOB B paMKax Hporpammsbl. [IpoexTHbIH oduc kak mrad BBITOJIHCHHUE IOMAIIHETO 3aIaHHus;
yIpaBieHUs MOpT¢eneM MPOeKTOB. AYTCOPCHHT U ayTcTadGHHT BBINTOJTHEHUE TECTOBBIX 3a1aHHI
IIPOEKTOB M UX BIMSHUE Ha OPraHU3aIOHHYIO CTPYKTYPY
OpTaHM3aAIN.
Br160p 1enu u mocTaHOBKA 33124, ONPeeIIONINX CO31aHne IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
npoekra. [IpoekT kak popma peanusaluu CTpaTerul pa3BUTHUS U3Y4YCHHE JUTEPATypbl © HOPMAaTUBHOTO ITporpamma Kypca, Ompoc
Tema 8. ®yHkIMH opranuzauuy. [I1aHupoBaHNE U OpraHU3aLys IPOESKTHOTO 4 Matepuaia; HoAroToBKa pedepara; y4e0HO-METOAUYECKHE Pe £e ar
yIpaBJIEHUS POCKTaMH nporecca. [IpoexTHas nokymeHranus. CucTeMa MOTHBALIMU B BBITOJHEHNE KOHTPOJILHOTO 3aJIaHM, u y4eOHbIe Tocooust TeCTp
MPOEKTHOH KOMaHae. MOHUTOPHHT MPOEKTHOTO MpoLecca. BBITOJIHEHHUE IOMAIIHETO 3a1aHu; 10 JUCLUILINHE
OTYeTHOCTH 10 IPOCSKTaM. BBINIOJIHEHHUE TECTOBBIX 3aIaHUN
HWroro: 40




5. ®OHJI OHEHOYHBIX CPEACTB JJIs1 IPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

Kon n HanmeHnoBanue KOMIICTCHIIUH

Oransl GOopMHPOBaHUS

VYK-2 -«CnocobeH ympaBisATh NMPOEKTOM Ha BCEX
JTarax ero >KU3HEHHOTO LIUKJIA

1.PaboTa Ha y4eOHbIX 3aHATHIX
2.CaMmocrosiTenbHas paboTta

OIIK-4 — «CnocobeH pyKOBOIUTH IPOEKTHOW W
MPOLIECCHON  JESATEIbHOCTBIO B OpraHM3allUd  C
UCTIOJIb30BaHHEM COBPEMEHHBIX MIPAKTHK
YIPaBICHUs, JHIACPCKHX M KOMMYHHKaTHBHBIX
HaBBIKOB, BBISIBIIITH M OILICHUBAaTh HOBBIC PHIHOYHBIC
BO3MOJKHOCTH, pa3pabaThIBaTh CTPATETHH CO3JAHUS
W pa3BUTHA  HWHHOBAI[MOHHBIX  HAMPaBICHUN
JEATEIIBHOCTH W COOTBETCTBYIOIIME UM OH3HEC-
MOJIENIM OpTaHU3aLUI

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CamocrosTenbHas paboTa




5.2. Onucanue nokasarejed u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax uXx (l)OpMHpOBaHI/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OueHuBaeMbie YpoBeHb Oran GopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [xana
KOMIICTCHIIMY | CHOPMHUPOBAHHOCTU OIICHUBAHUS OIICHUBAHUS
kana
3HATh: COBOKYITHOCTD B3aMMOCBSI3aHHBIX 3a/1a4, OUCHHBAHIA
00ecIeunBaoNINX JOCTIKEHNE TOCTABICHHOM IIEJIM MPOEKTa, onpoca
N 1.PaboTa Ha y4eOHBIX 3aHATHSIX UCXOJIs U3IEHCTBYIOIMX TIPABOBBIX HOPM; PECYPCHOE Onpoc Uiana
IToporoBerit - Tecr OLICHUBAHHS
2.CamocTosTenpHas pabora obecreueHne s JOCTIDKEHHS MOCTABICHHOM LIEH MPOESKTOB. 3auer recta
YMeTh: IPOESKTHPOBATh PELICHHE 3a1a91 B PAMKaX JOCTHKCHHS Ikaa
[EJTH IPOEKTA, BHIOUpAast ONTUMAJIBHBIH CIIOCO0 €€ PelieHH .
OLICHUBAHHS
3adera
3HAaTh: COBOKYIIHOCTD B3aHMOCBSI3aHHBIX 33/1ad, Ikana
00eCIeuNBaOMINX JOCTIKCHHE TIOCTABICHHOM LEIHU IIPOCKTa, OlICHUBAHHS
HCXOJIA U3IEHCTBYIONIHMX TIPABOBBIX HOPM; PECYPCHOE ompoca
ofecrieueHne JUis JOCTIDKEHHS TOCTABIEHHOM 1IEH POEKTOB. [Ikana
YMeTh: TIPOEKTHUPOBATH PELICHHE 3a/[a491 B PAMKAX JOCTHKEHHS OlICHUBAHHS
YK-2 )T TIPOEKTA, BHIOUpAst ONITUMAJIBHBIN CIIOCO0 €€ pEelICHHS. TecTa
Baaaerb: METOAMKOMN OLIEHKU BEPOSTHBIX PUCKOB IIPOEKTa U Omnpoc [Hkana
OrpPaHMYEHHUS B PEIICHUH IOCTABICHHBIX 3a/1a4. Pedepar OLICHUBAHHS
Tecr KOHTPOJIBHOTO
. 1.Pabora Ha y4eOHBIX 3aHATHIX KoHTposbHbIE 3aJaHHs
[IponBunyTHIN
2.CaMocrosTenpHas paboTa 3aaHus [kana
Jomarnnue OLIEHUBAHUS
3aaHus JOMAIITHETO
3auer 3aJjaHus
Ixana
OLICHUBAHHS
Pedepara
[xana
OLIEHUBAHUS
3adera
3Harh:  Tpolecchl  (QYHKIMOHHPOBAHWUS  MPOEKTHOM U [kana
OIlK -4 TIPOLIECCHOW JIEATENLHOCTEH B OPraHM3allii C HCIIOIb30BAHUEM OLICHUBAHHS
COBPEMEHHBIX MPAKTHK YIIPABICHUSL; ompoca
5 1.PaBoTa Ha yueGHBIX 3AHATHAX YMeTh: pyKOBOAUTH IMPOEKTHOHW M MPOIECCHOHN AesTensHOCThIO | Ompoc [xana
IToporoBerit B OpraHM3allid C WCIOJb30BAHHEM COBPEMEHHBIX MpaKTUK | Pedepar OLICHUBAHHS
2.CamocrosTenbHas pabota YIPaBIEHUS, TMIEPCKUX U KOMMYHUKATUBHBIX HABBIKOB 3auer Pedepara
HIkana
OIICHUBAHUS
3agera
ITponBunyTHII 1.PaboTa Ha y4eOHBIX 3aHITHSIX 3HaTh:  mpomecchl  (QYHKIMOHHMpOBaHWS — HPOeKTHOH  u | Ompoc [kana

10




2.CamMocrosTenpHas paboTa

IIPOILIECCHOM NeATEIbHOCTPY B OPraHU3alMU C HUCIONB30BaHUEM
COBPEMEHHBIX IPaKTUK YIIPaBICHHUS;

YMeThb: pyKOBOIUTH NPOEKTHOH U MPOLECCHON AEATEIbHOCTHIO
B OpraHM3allMd C HCIOJIb30BAHHEM COBPEMEHHBIX MPAaKTHK
YNpaBIEHHUS, TUAEPCKHX U KOMMYHHKATHBHBIX HABBIKOB
Baanern: TexHonorueil paspabOTKH CTpaTerHu CO3JaHUS M
pa3BUTHS WHHOBAI[MOHHBIX HANpPaBICHUH JEATEIBHOCTH H
COOTBETCTBYIOIINE UM OU3HEC-MOJIEN OPTaHH3AIUID)

Pedepar
Tect
Kontponbsusie
3a7aHus
Jomarminue
3a7aHus
3aver

OIICHUBAHUS
omnpoca
[lIxama

OIICHUBAHUS

TecTa
[lIxama
OIICHUBAHUS
KOHTPOJBHOTO
3aIaHHS
[lIxama
OIICHUBAHUS
JIOMAIITHETO
3aIaHHs
[lIxama
OIICHUBAHUS
Pedepara
[Ixamna
OIIEHUBAHUS
3a4era
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IlIkana oleHUBAHUSA YCTHOI'O ONIPOCA

YpoBeHb Kputepuu onenuBanus
OLCHUBaHUA

Banier

VYcrHblii onpoc CBo0OOHOE BJIaJIeCHHE MAaTEPUATIOM

I[OCT&TO‘IHOC YCBOCHHEC MaTCpuralia

IToBepXHOCTHOE YCBOGHHE MaTepuasa

HeynoBneTBopUTENbHOE yCBOEHHE MaTepualla

Ok |Wwlol

Ikana OLICHUBAHUA BBIINIOJIHCHUA TECTA

YpoBeHb

Kpurepun onenuBanus
OLICHMBAHUS

bamner

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Jocrarounoe ycBoenue marepuaia (70-75 % mpaBuiIbHBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOeHHe MaTeprana (50-65 % mpaBUIIBHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHne Mmarepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTH MaTepuaia

0-2

HOCTpaHI/ILIHbIe CCBIJIKH

0-2

OO0BbeM 1 KayecTBO HCIIOJIb3YEMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

N|jo|grMlwiNM PP

3ammra peghepama

0-4

IIkana oneHNBAHUA KOHTPOJbHOT0/IOMAIIIHEr0 3aJaHUSA

Kpurepun onenuBanus

HNurepBai
OLICHUBAHMSA

JlaHbl HcYepnbIBatOIIe 1 0O0CHOBAaHHBIE OTBETHI HAa BCE ITOCTABJICHHBIE
BOIPOCHI, IPABUJILHO U PAllMOHAIBHO (C UCIIOJIb30BAHUEM PALIMOHAIBHBIX
METOJIMK) PELIEHBI TPAKTUYECKHE 3a/1a4H; IPU OTBETAX BBIIEISAIOCH [VIABHOE,
BCE TEOPETHUECKHE MOJIOKEHUS YMEIO YBA3BIBAJIUCH C TPEOOBAHUSMU
PYKOBOJIAIINX TOKYyMEHTOB; OTBETHI ObUIM YETKUMHU M KPATKUMH, @ MBICITH
U3JIarajlich B JIOTMYECKOM MOCIIe10BaTEIbHOCTH; TOKa3aHO YMEHHE
CaMOCTOSITENIbHO aHAJTU3UPOBATh (PAKTHI, COOBITHUS, SIBICHHS, TPOIIECCHI B UX
B3aMMOCBS3H M TUAJIEKTHUECKOM Pa3BUTHH.

0-4

JlaHbI MOJTHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI Ha MMOCTABJIECHHBIE BOIIPOCHI,
MIPABUJIBHO PELIEHBI MPAKTUYECKUE 3aIaHNs; IPY OTBETaX HE BCEraa
BBIJIEJISIOCH TJIABHOE, OTAEIIBHBIE TIOJIOKEHUS HEJOCTATOYHO YBSA3BIBAIIUCH C
TpeOOBaHUSMU PYKOBOJSIINX JOKYMEHTOB, PU PEHICHUH NMPAKTUYECKUX 3a]au

0-4




HC BCEraa MCIOJIb30BATIUCH PAllMOHAJIBHBIC METOANKN paC‘léTOB; OTBECThHI B
OCHOBHOM OBLITH KpaTKUMH, HO HC BCCTId UCTKHUMHU.

JlaHbI B OCHOBHOM ITPaBHJILHBIC OTBETHI HA BCE MTOCTABJICHHBIC BOIIPOCHI, HO 0€3 0-4
JOJDKHOW TITyOMHBI 1 000CHOBAHMS, TIPU PEUICHUH MPAKTHYECKUX 33J1a4 CTYIEHT
HCIIO0JIH30BaJI IIPEKHUM ONBIT U HE TPUMEHSIT HOBBIC METOMKH BBITTOTHEHUS
3aZ[aHI/If/'I, OOHAKO, HAa YTOUHAIOIINUC BOIIPOCHI JaHBI ITPABUJIBHBIC OTBCTLI; ITPU
OTBETaxX HE BBIJICIISIIOCH IJIaBHOE, OTBETHI OBLIN MHOT'OCJIIOBHBIMU, HCYSTKUMHU U
0e3 TOKHOM JIOrHYeCKOo# OCIe10BaTEIbHOCTH, Ha OT/ICJIbHBIE
JIOTIOJTHUTEIBHBIE BOIIPOCHI HE JaHBI IMOJI0KUTEIbHBIC OTBETHI.

3aTpyIHsAETCS NPYU BHIIOIHEHUH ITPAKTUYECKUX 3a/1a4, B BBIIOJIHEHUH CBOEH 0-3
poiu, paboTa NPOBOJUTCS C OMOPOI HA MpenoaBaTes WIH JPYTUX CTYACHTOB.

5.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WM UHbIE MATePHUAJIbl, He00X0IUMBbIE J1JIs1
OIleHKH 3HAHMH, yMeHHIi, HABBIKOB U (WJIM) ONBITA J1eSITETbHOCTH,
XapaKkTepu3yoIMnX 3Tanbl ((OPMUPOBAHNS KOMIIETEHIIHII B NIpolecce 0CBOECHHS
00pa3oBaTeJIbHOI MPOrPaMMBbI

Ilpumepnusie 3a0anusn Kk meKyuiemy KOHmpouio:
Ilpumepnvie eapuanmol mecmoeswvlx 3a0aHUIL:
BpinoiHeHHE TeCTOBBIX 3aJaHUI.

TecroBas cucteMa npeaycMaTpuBaeT BOMPOCHI / 3a/1aHusl, HA KOTOPBIE CTYICHT
NOJDKEH JaTh OJWH WM HECKOJIbKO BAapUMAaHTOB MPABWIBHOTO OTBETa W3
MPEUIO)KEHHOTO crucka oTBeToB. [lpu moumcke oTBera HEOOXOAUMO MPOSBIISTH
BHUMATENBHOCTh. [Ipexnae Bcero, ciienyer MMETh B BHUAY, YTO B MPELIAracMOM
3aJlaHUU Bcerjga OyJeT OJWH MPaBWIBHBIM M OJWH HEMpaBWIbHBIM OTBET. Bcex
MPaBUJIbHBIX WJIA BCEX HETPABUIBHBIX OTBETOB (€CJIU 3TO CHEIUAIbHO HE OTOBOPEHO
B (hopMyIHpOBKE Bompoca) ObITh He MOXeT. Hepeako B Bompoce yke COACPKHUTCS
CMBICJIOBAS MOJICKA3Ka, YTO MPABUIIBHBIM SIBJISIETCSI TOJIBKO OJIMH OTBET, IOATOMY IIPHU
€ro HaXOXJACHUH MPOJI0JIKATh JadbHEHUIIINE IOUCKHU yKe He TpeOyeTcs.

Ha otrnenbHble TECTOBBIE 33aJaHUs HE CYLIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOIll€€ 3HAaHME W IIOHUMAaHHE COJEp)KAIIErocss B HUX Marepuaia
MIO3BOJISIET HAWTU TaKHE OTBETHI CaMOCTOATENBHO. MIMEHHO Ha 3TO CTylIeHTaM U
CJIElye€T OpPHUEHTHUPOBATHCS, MOCKOJIBKY MOJHOCTBIO 3allOMHHUTH BCIO IIOJIY4YaeMYO
MH(}OpMAIKUIO U B TOYHOCTHU €€ BOCIPOU3BECTH MPU OTBETE HEBO3ZMOXHO.

Kpome Toro, Bompockl B TecTax MOrYT ObITh 0OOOIIEHHBIMH, HE 3aTparuBaTh
KaKHX-TO JETaJIEH.

TecTtoBble 3ajaHus CrPYNIUPOBAHbI MO TeMaM Y4YEOHOW AUCIUTLIIMHBI.
KonuuecTBo TECTOBBIX BOMPOCOB / 3aJaHUN MO KaXAOM TeMe JIUCIUILIMHBI
OTIPENICJICHO TaK, YTOOBI OBITh IOCTATOYHBIM JJIsl OLIEHKW 3HAHUM CTYJEHTA M0 BCEMY
MPOMJICHHOMY MaTepHay.

BAPUAHT Ne 1
1. [Jaiite onpeneneHue MOHATHIO «YIIPABICHUE TPOCKTAMM.
2. [laiiTe onpeneneHue NOHATHIO «yCTaB ITPOEKTa».
3. JlaiiTe onpejeneHne MOHATUIO «OU3HEC-TIIaH TTPOCKTay.

13



4. K npoeKkTHO! JOKYMEHTAIIMH OTHOCSITCA:

" JIOKyMEHTAJIBHO O(OPMIIEHHBIE 3asBICHHUS O MOJIUTHKE W LEIsIX B o0JacTu
KauyecTBa

" yCTaB OpraHM3alun

" CTaHAAPT IPEANPUATUS O MPOEKTAX

" UIaH YIPaBJICHUS IPOEKTOM

"  yCTaB IIPOEKTA

" TpPyAOBBIE KOHTPAKTHI B cOOTBETCTBHU ¢ K30T PD

* Ou3HEeC-TUIaH MMPOEKTa

"  OIOKET MPOEKTa

5. Kakoit aHaJIMTHYECKUI1 HHCTPYMEHT, TMO3BOJISIET YHOPSAAOYUTH HH(POPMAIIHIO 11O

BUJaM padoT U UX MPOAOKUTEIHHOCTH:

" ceTeBoil rpad

" omeporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOApA3AEICHUE B OPIraHU3ALMOHHON CTPYKTYpE OpraHu3ayu

OTJINYAETCH:

" 00BEIMHEHUEM NPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpENOTOYEHHMEM B C€IMHOM OPraHW3alMOHHOW €IMHHUILE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIeNn

7. Hanuuue NpoeKTHBIX MOAPA3ACIICHU B OpraHu3aluu 00eCIeYnBaeT:

" 0oJjee BBICOKMU YPOBEHb MOpsAJIKa (UETKOE paclpeieieHHe OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPHOPTIaHU3ALMOHHBIX U3MEHEHHUI)

" BBICOKYIO CTENIEHb aJaNTALNH

" JIELEHTPAIU3ALMIO

8. BeIBOJ HEMPOPMIBHBIX U CIIOKHBIX BUJIOB I€ATEIBHOCTH 32 MPEEIIbl KOMIIAHUU —

3TO...:

* ¢paHYAN3UHT

"  AyTCOPCHUHT

ayrcraduHr

"  (haKTOpUHT

9. Cornacno Matpune K. KpucreHncena, kakyro ciieqyeT BbIOpaTh OpraHM3aliOHHYIO

bopmy ISl peanu3aluy uaeu, TpeOyromeil HOBbIX NPOUEAYpP, HOBOWM TEXHOJIOTUU U

HOBBIX OpTraHU3allMOHHBIX [ICHHOCTEH:

* OYHKIMOHAJIbHAS xomanga 8 OPTAHU3ALINUNA

= [IPOEKTHAA komanna 8 OPTAHU3ALIU

= [IPOEKTHAS komanna B aBToHOMHO# cTpykTypHOoii EJJMTHULIE

= OVYHKIMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJJTMHUIIE

10. Cornacuo matpuiie K. Kpuctencena, kakyro cieayer BEIOpaTh

OpraHU3alMOHHYI0 POpMY JUIS peallu3aluy uaeH, TpeOyromenl MPUBbIYHBIX

MPOLEYP, YCTOSBIIENCA TEXHOJIOTUHA U CBOMCTBEHHBIX TAHHOM OpPTraHU3alun

LIEHHOCTEW:
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» OVYHKIMOHAJIbBHASA komanaa 8 OPTTAHU3 AL

= JIPOEKTHAA xomanna 8 OPI'TAHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou EJIMHULIE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJIMHULIE

11. TpolicTBeHHOE OTpaHUYEHHE NMPOEKTA BKIIOYAET B CEOS:

" CcoOJI0JIeHHE CPOKOB

= oOecreyeHne MPOrU3BOAUTEIILHOCTH

" JIMMMT 3aTpat

" COOTBETCTBHE pe3yjibTaTaM

12. Kakue BubpI OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= o0Opa3oBaTebHbIE YCIYTU

"  TOCTENPUUMCTBO

"  KUHOWHIYCTPHUS

" TIPOU3BOJICTBO MPOJYKTOB MUTAHUS

13. K crienianbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe MIaHUPOBaHKUE PAa0OT

" pa3paboTKa KOPIOPATUBHOM CTPATErHH OPTraHU3aIuU

" OIpeneTIeHre CTOUMOCTH padoT

14. Kakue dakTopsl Mpeaonpeaesuiu BO3HUKHOBEHUE MPOEKTHOTO YIIPaBICHUSI:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" POCT KOHKYPEHIIMH BCJEACTBUE S3KOHOMUYECKOU TII00aIn3auu

" CHW)KEHME KayecTBa OOpa3OBaHMs M CBEACHHE TPYAOBOM JEATENBHOCTH K
BBINIOJIHEHHUIO CTAHIAPTHBIX ONEPALMii B MPOM3BOJCTBEHHOM IIPOLIECCE

"  pOCT colMaIbHOU Au(depeHIaru o J0X01y

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHAAPT IPOCKTay.

3. JaiiTe omnpesieieHne MOHATHIO «OI0KET MPOEKTay.

4. HazoBute KOOpAMHATHI, KOTOpPbIE 00pa3ytoT Auarpammy matpuilsl BKI':

» Crparernuyeckuid noTeHuran komnanu. CTpaTeru4ecKuii KImMaT KOMIIaHUU.
= Jlons peiHKa. TeMn pocta pbIHKA.

= OOweM npogax. Bpems.

» KoHkypeHTHas ciiia KomnaHuu. [IpuBiekaTeIbHOCTh PhIHKA.

5. Kakoil aHaIUTUYECKUIT MHCTPYMEHT, MO3BOJISIET YHIOPSAA0UUTh HH(DOPMALIUIO 110
BUJIaM pabOT U UX UCIIOJTHUTEIISIM:

= CeteBoit rpad

=  Oneporpamma

» ['paduk ['anTTa

6. [IpoexTHOE MoOapa3AeIeHHe B OPraHU3aMOHHON CTPYKTYpE OpraHu3alu
OTJIMYAETCS:

* Peanusanuei npuHLIMIIA €IUHOHAYATIMUS

" MexpyHKIIMOHATHHBIMH CBSI3SIMHU

* @DUHAHCOBOM CaMOCTOSITEIbHOCTBbIO (MX Ha3bIBAIOT «IEHTPAMU MOJYyYECHUS
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pUOBLINY)
CnocoOHOCThIO K TEeHEPUPOBAHUIO HOBBIX 3HAHUHN
. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHU3aliy MO3BOJISET JOCTUYb B HEM:
C1aOuiabHOCTH (OTCYTCTBUE BHYTPUOPTaHU3AIMOHHBIX U3MEHEHUMN )
Bricokuii ypoBEHb MHHOBAIIMOHHOCTH
Bricokoro kauectBa BBITYCKAEMOMN IPOTYKIIMU
* BbICOKOr0 ypOBHS JIMKBUJIHOCTH aKTUBOB
8. BbIBo/ MepcoHala 3a ITaT KOMIIAHWK-3aKa34rlKa B IITAT KOMIIAHUU-IIpOBaiaepa —
3TO...:
@aKTOpUHT
®paHYal3uHT
Aytcradunr
"  AyTCOPCHUHT
9. Cornacno Matpuie K. Kpucrencena, kakyro ciieyeT BbIOpaTh OpraHu3alliOHHYIO
bopMy 1S peanu3aniu ujeu, TpeOyIoLeil HOBBIX MPOLEYP, YCTOSBILEHCS
TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3alliy HEHHOCTEM:
= OYHKIOMOHAJIBHASA xomanaa 8 OPITAHU3ALIN
= JIPOEKTHAS xomanma 8 OPI'TAHU3 AL
= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoii E/IMHULIE
= OVYHKIMOHAJIBHAS komanaa B aBToHOMHOU cTpykTrypHOi EJIMHUILIE
10. Cornacuo matpuue K. Kpucrencena, kakyo ciaeayeTr BbIOpaTh
OpraHu3alMOHHYI0 (OPMY IS peau3alky Ueu, TpeOyomeld TPUBbIYHbBIX
MPOLIETypP, HOBOI TEXHOJIOTUU U HOBBIX OPraHU3aLMOHHBIX IEHHOCTEM:
» OYHKIMOHAJIbHAA xomanga 8 OPTAHU3ALINUUA
= [IPOEKTHASA komanna 8 OPI’TAHU3ALINN
= J[IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE
= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE
11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIIOYAET B CEOS:
» auddepeHuanysa OT KOHKYPEHTOB
" CcoOI0/IeHrEe CPOKOB
"  YCTOWYMBOCTH (POPMBI
" COOTBETCTBHE pe3yJibTaTaM
12. Kakue Bubpl OM3HECAa MOTYT CYLIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:
* Po3HMYHas TOPTroOBIIA
= JIOpOXXHOE CTPOUTENBCTBO
= ['eosornyeckas pa3penka
* [Ipou3BOACTBO OBITOBOM XMMUU
13. K criennanbHbIM GYyHKUIUSAM YIPaBICHUS TPOEKTOM OTHOCSTCS:
* HopMupoBaHue YUCICHHOCTH MIEPCOHANA
" VYnpaBieHHE U3MEHEHUSAMU
"  VYnpapiieHUE KOHTPAKTAMU
» [lernooOpa3zoBaHHue
14. Kakue ¢akTopbl npeaonpeeaii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:
* MoHomnonu3anuss pPbBIHKOB W KaK CIEACTBUE HWIHOPUPOBAHHME HWHTEPECOB
IIOKYyIIaTeNIen

E m =
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»  Kpocc-KynbTypHas HHTETpaIvs U SKOHOMUYECKas T100ann3aiis, BOSHUKHOBEHUE
HEOOXOJMMOCTU B COBMECTHBIX MPEATPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpeibl OpraHu3aliu

Cnucok 6onpocos K 3auenty

1. OcHOBHbBIC TIOHSTHUS YIPABJICHUS MPOCKTAMH: MPOEKT, YIPABICHUE MPOCKTAMH,
IIPOEKTHAs! KOMaH/a, MPOAYKT IPOEKTA.

2. YcnoBust IPOEKTHOM JEATETbHOCTH.

3. YmpapneHue mNpoeKTaMH Kak Hay4yHas JUCHUIUIMHA U TpodeccruoHaabHas
NeSATEIbHOCTbD.

4. Tlpobnema TpPONUCTBEHHOM OTPAaHUYEHHOCTH TMPOEKTA: B3aMMOCBS3b 00beMa,

CTOMMOCTH, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT kKak mpeobpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbTaThl NpOEKTHOM AEATEIBHOCTH.

Tunomorust MpoeKToB.

. B uem paznmuuue Mex a1y onepanusiMi U IPOEKTOM?

10 [Tpu4wHBI pa3BUTHSI MPOSKTHOTO YIPABJICHUS B COBPEMEHHBIX OPTaHU3AITUIX.

11.CocTaB u comepkaHue MPOECKTHON JTOKYMEHTAIMU: CTaHAApT (PUPMBI O TPOCKTAX;
yCTaB MPOEKTA; IJIAaH YNPAaBICHHUS MNPOEKTOM; OWU3HEC-TUIAH MPOEKTa; OHOMKET
IPOEKTA.

12.1lenenonaranue B yrnpaBieHUU IPOCKTaAMH.

13.0Omnpenenenue 1eseil ¥ MOCTaHOBKA 3aa4 YIPABJICHUS IPOEKTAMHU.

14 SMART-ananu3s 1ienei ynpaBiaeHUs IPOEKTaMH.

15.CornacoBanue TpeOOBaHMN K pe3yiabTaTaM IpoeKkTa. MeToa paccTaHOBKHU
npuoputetoB MoSCoW.

16. AHanu3 npoieccHOro MPOCTPAHCTBA YIIPABICHUS IPOSKTAMHU.

17.Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UIIMU padoT).

18.YcnoBus nepexoaa opraHu3aiiii Ha MPOEeKTHOE yIpaBIICHNUE.

19.Tennenum pa3BUTHS MPOCSKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHil.

20.YnpaBneHue KOHTpaAKTaMH TPOEKTa.

21.TToHsiTHE W ATAMbI )KU3HEHHOTO ITUKJIA MPOEKTA.

22 .CrennanbHble QYyHKIIMHN YIPABICHUS TIPOSKTAMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO KM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1poriecchl yrpaBiaeHUs] MPOSKTOM OTHOCUTEIBHO KM3HEHHOTO IMKJIa MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'papux T'anTtra W omeporpaMma — TEpBbIE HHCTPYMEHTHI TUIAHUPOBAHUS
MIPOCKTHBIX padoT.

27.CeteBasi MOJIEIIb IIPOCKTA U METOJ| «KKPUTUUECKOTO Ty TH.

28.Tloctpoenue ceteBoro rpada.

29.KomMmrioHeHTHI U TlapaMeTphl ceTeBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

30.CeteBoii rpad, onTUMHU3aLUS 110 BpEMEHHU, QYHKIUAM U 3arpy3Ke.

©CoNo O
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31.YyacTHUKM MNpoeKTa M HX POJM: 3aKa3uhK, MEHEIXep, KOMaHAa IMpPOEeKTa,
MOCPETHUKH U MOCTABUIUKH.

32.ConepxaHue NOTpeOHOCTENW YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIUU.

33.IlonsiTHEe KOMaHHOM PaOOTHI.

34.Cranuu yrpaBiIeHUs IPOCKTOM.

35.B3aumojieficTBUE YYaCTHUKOB Ha Pa3HBIX CTAJAMIX YIIPABICHHS MPOEKTOM.

36.IIpoexTHOE ToOApa3/ieeHUEe B JUHEHHO-(YHKIHUOHATBHOM OpraHU3allMOHHON
CTPYKTYPE.

37.IIpoexTHOE TIOIpa3/IelICHUE B MATPUYHON OPraHU3aIMOHHON CTPYKTYpE.

38.YmpasiieHue TpyImoil MpoeKTOB B paMKax MpOrpaMMbl.

39.1lpoektHbIil opuc Kak ImTad ympaBieHHs HOPTHENIeM MNPOESKTOB WIA OTAEI
KOOpAMHAIIMY U aHAJIN3a MTPOEKTOB.

40.Aytcopcuar u ayrctad(UHT TPOEKTOB M WX BIUSHHE Ha OPraHU3aLHUOHHYIO
CTPYKTYpPY OpraHU3alIHH.

41.Bp160p opranu3aiimoHHON (POPMBI JIJIsl peau3alii MpoeKTa.

42 Knaccupukanus posiedl ydyacTHUKOB IPOEKTHOW KOMaHIbl B (OPMHUPOBAHUU
3HaHUS.

43.YcaoBust co3qaHus U Nepeiayd 3HaHUM B IPOEKTHON KOMaHIE.

44 TlnaHupoBaHue, OpraHu3alus U KOHTPOJIb IPOEKTHOTO MpoIiecca.

45.CuctemMa MOTHBAIIMM B IPOEKTHON KOMaH/IE.

46.CuctemMa TOKyMEHTAIIMU TPOCKTA.

3ananue 11 HanucaHus pedepara.

IIpoexmul 6 pazuvix OMpaciax X03sUCMEEHHOU 0esimeNbHOCHIU.

» [lenv npakmuueckoe 3aumamue. CHOPMHPOBATh y CTYJICHTOB MPEACTABICHUSA O
MPOEKTHOM JIESITEIBHOCTH, €€ pa3sHoOOpa3uu U COLUAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl pPOCTYy HHTEpeca CTYIEHTOB K Oyaymed mnpodeccuoHanbHON
NEATEIIBHOCTH.

* 3adanue 011 camocmosmenvHol pabompl: CTyICHTaM MPEJIaraeTcs MoAroTOBUTh
pedepar Ha TeMy “TIpoeKTHI B pa3HBIX OTPACIAX XO3SHMCTBEHHOM JEATCIBHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JOJDKHO CTaTh pa3HOOOpasue BHUIOB
IIPOEKTHOM JEATEIIBHOCTA B TOW WJIM HWHOM OTPAacCid XO3SIMCTBEHHOU

NEATEIbBHOCTH — CTPOMUTENBCTBO, HAYYHBIE MCCIIENOBAHUA, HAUMOHAJIBHbIC
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIIIEHHOE IIPOU3BOJICTBO,
KUHOIPOU3BOJACTBO,  IPOEKTBl  KYJIBTYPHBIX  MEPONPHUATHHA,  MPOEKTHI

TpaHCHOPTHON WHpacTpykTypsl U ap. CTyaeHT, KOTOpbIi TOTOBUT pedepar,
BBIOMpPAET KOHKPETHYIO OTpaciib XO3AWCTBEHHOW JEATEIbHOCTH Ha MPEAMET
U3y4YeHUs] B HEW pa3HooOpa3usi pemaeMblX NPOEKTHBIX 3a7ad, MPOBOJIUT
Kjaccuukanuioo, JaeT el 000CHOBaHWE, MPUBOJUT NPUMEPHI KaXAOro BUAA
IIPOEKTOB, PACKPBIBAET TUITMUHYIO CTPYKTYPY 3THX IIPOEKTOB.

»  Kpumepuu oyenku noo2omosku cmyoenma: HaIu4ue MOJArOTOBIEHHOTO pedepaTa
U JIOKJIaJa, €ro Mpe3eHTa0eIbHOCTh; KaueCTBO COJIEp)KaHUs Marepualia, €ro
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIMsI K OOCYXJCHHUIO JOKJIaga Yy CTYJAEHTOB TIpyMIbl; MOJHOTAa OXBara
pa3Hoo0pa3usi MPOEKTOB B pedepaTe Kak OIEHKAa BOBJICUEHHOCTU CTYJIEHTa B
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HCCTIEIOBATEILCKYIO padoTy.

Ilpumepnovie sapuanmvt KOHMPOALHBIX U OOMAULHUX 3AOAHUIL.

CpasnumenvHulil aHAIU3 CMAHOAPMOS8 YNPABGILEHUS NPOEKMAMU.

» [Jenb: pa3BUTHC y CTYJCHTOB aHAJIUTHYCCKUX HABBIKOB PabOTHI ¢ HOPMATHBHOM
JTOKyYMEHTAIMCH B cepe yIpaBIcHUS TPOCKTaMHU.

» 3aodanue 011 camocmosmenvHoll pabomsl. CTYJIGHTaM IIpeajIaraeTcs MoAr0TOBUTh
JOKJIaabl MO COJEpKaHHI0 Kaxkjaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo BpeMs KaXJI0TO BBICTYILICHHSI
JOKJIaIuiKa OCTaJbHBIC CTYACHTBI BEAyT CBOJIHYIO TaOJNHIy, B KOTOpPOH
CoepKaHUE KaXJAOro CTaHJapTa PACKPBIBAETCS OTHOCUTENHHO CIIEAYIOIINX
BOIIPOCOB: UCTOPHS CTaHmapTa (TOJ, MECTO M3/IaHus, OPTaHU3AIUI-PA3PA00TUHK);
CTPYKTypa CTaHJapTa; OMNpeAesieHne NPOEKTa W YIPABICHUS WM; CYITHOCTb
METOJIOJIOTHYCCKOTO TOJAX0/a YIPABJICHUS TPOCKTaMH; KPUTCPHH ycIexa
IIPOEKTa; cojepkaHue (MPOoIeayphl) YIPaBICHHUS IIPOCKTAMH; PEKOMEHIYyEMBbIi
UHCTPYMEHTApUW  YNpaBJICHUS TPOCKTaMH, OCOOCHHOCTH CepTHU(UKAIIIY.
3amnoyiHeHUE TaOJUIIBI MPOUCXOAUT B JUCKYCCHOHHOW (hopMe C yTOUHEHHUEM M
CpaBHCHHMEM JOKJIAAYMKaMH M BCEHU TPYNIOM MaTEpPHAJIOB IO KaXJIOMy H3
3asBJICHHBIX B TaOJIUIE BOIIPOCOB.

» Kpumepuu ouyenku nOO020MOBKU CMYyOeHmos: HaJIUIUe IIOJTOTOBICHHOTO
JIOKJIa/1a, Ka4eCTBO €ro COJEeP KaHMs; HAIMIUE 3alOJTHEHHON CBOJTHOM TaOJIHIIHI,
rIyOWHa €€ aHaAJTUTHYECKOW MpopabOoTKH; MHTEPEC M MOTHBAIUSA K OOCYKICHHUIO
JIOKJTa/Ia Y OCTAJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu

npoexma.

» [lenv: pa3sBUTHE Y CTYACHTOB HABBIKOB IOCTAHOBKHU IeJieH, CTPYKTYpH3aluu
3aja4 U padoT B yIPaBJIECHUU MPOECKTaAMHU.

" 3adanue 015 camMocmosamenbHou padomol: CTyI€HTaM IPEIJIaraeTcsl Ha puMepe
y)K€ TMPEACTABIEHHBIX MMM Ha [MpaKkTUYEeCKOoe 3aHsATHE |  MPOEKTOB
chopMynupoBaTb HaboOp ILeNeld, YTOYHUTb HX COJEp’KAHUE, PACCMOTPEThH
BO3MOKHbIE TpeOOBaHUSI K HUM, CPaBHUTh albTEPHATHUBBI U CIENaTh BBIBOJ O
HawiIydlieM BapuaHte uenu. Kaxpas paccMaTpuBaemasi Iiefib JOJDKHA OBITh
MpOaHATM3UPOBAHA M0 KPUTEPHUSIM TPEX pachpocTpaHeHHBIX MeTon0B — SMART,
CATWOE u MOSCOW. BsicTynuth ¢ AOKIAIOM, OTPAXKAOIIUM TIIyOUHY
MPOBEJICHHOTO KPUTEPUAIBHOTO aHaim3a Ieled W TPEJCTaBUTh CTPYKTYpPHYIO
JEKOMITO3MLIMIO 1EIM TPOEKTa Ha COBOKYNHOCTh 3aJad U HalpaBJIEHUUN
AESTEIILHOCTHA B TOM MTPOEKTE.

» Kpumepuu oyenxu noo20moku CcmyoeHmog: HaJINYUe MOArOTOBIEHHOIO
pedepara u q0KiIana, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJEpKaHUsl MaTepuaa
U Tpe3eHTaluy; T[IyOMHa aHAJIMTUYECKOM mpopabOTKM 3aJaHMs; HaJIUuue
00OCHOBAaHHBIX OILIGHOK BbIOOpa LIE€IM MPOEKTa; HMHTEPEC U MOTHUBALMS K
0OCY>KJIEHHIO T0KJIa1a Y OCTAIbHBIX CTY/IE€HTOB IPYIIIIHL.

Ilpocmpancmeo npoyeccos ynpasienusi NpoeKmoM.
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L]enw: pa3BuTHE Y CTYJICHTOB YMEHHUI aHATU3UPOBATH COJIEP KAHNE TIPOEKTA.
3aoanue  onsa  camocmosamenvHou — pabomwvi:  CTYJIEHTaM  TMpeaiaraercs
03HaKOMUTBbCSI co crangaproM PMBOK, m3yunth Bce crnenuainbHbie (YHKIIMU
ympaBJeHHs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOECKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €ro JKU3HCHHBIA IUKJ, BBISBHB OCHOBHBIC JTaIlbI
JOCTHKCHHSI KOHEYHOTO  pe3yibrara. Mcmonw3yss TpeXMepHBId Tpaduk
N300paKCHHUST TPOIECCOB MPOEKTOB, PACKPBITh COJCp)KAHUE  YIpPaBICHUS
MPOEKTOM, 0003HAUMB CIeNUAIbHbIC (DYHKIIMHM OTHOCHTEIBHO Ka)JO0To JTama
VIPABJICHUS TMPOEKTOM U )KU3HEHHOTO ITUKJIa KOHEYHOTO TPOAYKTA.

Kpumepuu  oyenku noocomoseku  cmyoeHmog. CTENEeHb aHAJIUTUYECKOM
MPOPa0OTKU CTPYKTYPBI TPOEKTA; IOJTHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JIOTHYECKasi  TOCTEAO0BAaTEIbHOCTh  MPEJICTaBICHHBIX  paboOT  MPOEKTa;
npe3eHTa0eIbHOCTh MPEICTAaBICHHOTO MaTepuaia, ero yHopsSAOYeHHOCTh U
BOCTIPUUMYHMBOCTh CTYJCHTAMH TPYIIBI; HHTEPEC K MU3JI0KECHHOMY MaTepraity CO
CTOPOHBI CTYICHTOB I'PYIIIIbI, KX MOTUBAIUSA K €T0 00CYKJICHHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKMype CUCMeMbl YNPABAeHUsl OP2AHU3AYUEU.

[]env: pa3BUTHE Y CTYJIEHTOB aHAJUTUYECKUX CIOCOOHOCTEH UCCleI0BaHus
OpraHU3aIMOHHBIX (POPM yIpaBIEHHUS TPOCKTOM.

* Xo0 mnposedenus. Ha mnpumMepe KOMIIAHUM H3YyYUTh €€ OPTraHU3AIUOHHYIO

CTPYKTYpPY, PAacKpbITh cojepkaHue (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH ee
noapaszaeneHuii. M B COOTBETCTBMHM C NPEIIOKEHHBIMH Ha MPAKTUYECKOE
3aHSATHEE TMPOEKTaMU I0Ka3aTh, KaK WM3MEHUTCS OpraHU3allMOHHAs CTPYKTypa
KOMIIaHWHU, KakKhe OHa NOTpeOyeT HOBbIC TMOJpa3/IeNiCHUs, YyKa3aTh, KakKue
COTPYJIHUKHU OyAyT BOBJICUEHBI B MPOCKTHI U JaTh Pa3bsICHEHUS] O TOM, KaK OHHU
OyIyT B3aMMOJECHCTBOBaTh B paMKaX CBOUX (YHKIIMOHAIBHBIX W MPOEKTHHIX
OApa3ICIICHUN.

Kpumepuu oyenxu noocomoexu cmyoenmog: YpPOBEHb OCBOCHHS 3HAHHUI
OpraHU3allMOHHBIX (DOPM YIIPABIICHHS; KAYECTBO IMOJTOTOBICHHBIX PEIICHHUM, UX
aprYMEHTHUPOBAHHOCTh; AaKKypaTHOCTh B TpaduyeckoM OQGOPMIICHHU CXEM
OpPTraHU3aIllMOHHBIX CTPYKTYP KOMITAaHUH.

Cocmaenenue ycmaea npoeknia.

Ilenv: pa3BuTHE Y CTYICHTOB AQHAIWTHYCCKUX W  OpPraHU3AIMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJIsl COCTaBJIEHUS YCTaBa IIPOCKTA.

* Xo0 mnposeodenusi. Ha npumepe KOMIIAHUM U TPEMJIOKEHHBIX JJII HEE MPOEKTOB

MOJATOTOBUTh OCHOBHOM JIOKYMEHT MPOEKTA — €r0 yCTaB. Y CTaB MPOEKTA IOJKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTa, €ro OIpeAelICHHe, OPraHu3aluOHHYIO
CTPYKTYpY, IpaBa U OOSI3aHHOCTH YYaCTHUKOB TPOEKTA, MOPSIOK YIPABIICHUS
nmpoekToM. B 000cHOBaHMHM TIpOeKTa HEOOXOIUMO JaTh €r0 KpPaTKOe OMUCAHUE
(3aKa34mK, KIIMEHTHI, pe3ybTaThl), yKa3aTh periaeMblie MpoOIeMbl U peanu3yeMble
BO3MOXHOCTH, L[E€JIA MIPOEKTA U PACCTABUTH MPUOPUTETHI, ONPEACIUTh KPUTEPUU
YCIIEIIHOTO JOCTHXKEHUS LEJIEW, OTPa3UTh CBSI3M M 3aBUCHUMOCTH CO CTpaTerueu
OuzHeca, JIpyrdMu TIpOeKTamMHu. B ompeneneHWM mNpoeKTa CIeayeT yKas3aTh
pe3yJIbTAThl MPOEKTAa U CPOKM HUX peaAU3allvM, YCIOBHUS NEpeNadd pe3ysibTaTOB
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MPOEKTa 3aKa34MKy, BPEMEHHbIE U CTOMMOCTHBIE TPEOOBAHUS K MPOEKTY, IPYTHe
TpeOOBaHUS K KadyecTBY IPOAYKTa MPOEKTa WJIM K OpPraHu3aluHu €ro pador.
OpranusanuoHHass CTPYKTypa IIPOEKTa JOJDKHA BKJIKOYAaThb ONPEIEICHUE
PYKOBOJCTBa MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOIIHUK PYKOBOJMTEIS),
IPOEKTHOW KOMaHbl, IPEICTABUTENICH 3aKa3uuKa. B cienyroniem pasaene ycrasa
JOJDKHBI OBITH IPEJCTaBJICHBI IIpaBa M OOS3aHHOCTH YYaCTHHUKOB IMpoekTa. B
3AKIIOYUTENBHOM pa3fene — PACKPbITa METOAMKA YIIPABICHUS IIPOEKTOM,
MOJIMTUKA YIIPABJICHUS MPOEKTHOM KOMaHIOW, MOJUTHKAa B 00JIacTH pabOTHI C
3aKa34yMKoM. Ha mpakThdeckoM 3aHSATHM CTYJIEHTBHI NPEICTABISIOT NPE3CHTALNIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aIaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2comoexu cmyoeHmog: KadeCTBO IOJArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb NPEACTABICHHBIX B HHUX PELICHUN;
aKKypaTHOCTh TpauIecKOro UCTIOIHEHUS PE3CHTAIlMH; CTENICHb BOBICYCHHOCTH
ayJIUTOPUH B OOCYXJECHHE MTPEICTABICHHBIX PEIICHUM.

HH@@CW!MPO@CIHM@ npoexkma.

Lenv npakmuueckoe 3anamue. Pa3BUTUE Y CTYJICHTOB YMEHHI MHBECTULIUOHHOTO
aHAJIM3a U HABBIKOB OLICHKA MHBECTUIIMOHHOM NPHUBJIEKATEIBHOCTH ITPOECKTOB.
3aoanue ona camocmosimenvuou pabomul. CTyJeHTaM MpejyiaraeTcsa psij 3ajad,
OPUMEHUTENBHO K KOTOPHIM OHHM JOJDKHBI IPOM3BECTU pacueT (DPUHAHCOBBIX
MoKa3zaTeled  MpOeKTa,  ONpEeNeNuTh  JOXOJHYI0 W WHBECTULHOHHYIO
COCTaBJIAIONIME MpOeKTa, KOADPUIMEHT JAUCKOHTUPOBAHUS, PACCUUTATh
JUCKOHTUPOBAHHBIE JICHEKHBIE JOXOAbl U PaCXOjibl, OLEHUTh 3(P(HEKTUBHOCTH
MIPOEKTOB, OCYILIECTBUTH BEIOOP HanbOoee MPUBIEKATEIBHOTO IPOEKTA.
Kpumepuu  oyenku noocomoexku cmyoenmos: TIyOWHA aHAJIUTHYECKOU
MpOpadOTKH 3a]a4; HATUYUE PEIICHUI; apIyMEHTUPOBAHHOCTh PEILICHUN.

Cemegoe njiaHupoearue npoexkmada.

Llenv npaxmuueckoe 3ausmue: Pa3BUTHUE y CTYACHTOB YMEHUI aHATU3UPOBAThH
COJIepKaHUe TIPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOH MEPCIIEKTHUBEI.

3aoanue ona camocmosmenvrou pabomul. CTyIeHTaM TpeJjiaraeTcs psija 3ajaad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTHYCCKYIO
TIOCTIEIOBATEIFHOCTh PabO0T, MX BPEMEHHYIO B3aUMO3aBUCUMOCTD, UCITOJIB3YS TS
3TOr0 OCHOBHBIE METOJIbI CETEBOrO IUTAHUPOBaHWS — jJuarpamMmy [aHTTa,
oneporpammy 1 PERT-ananu3. BeIoaHUB NOCTpOCHHUE CETEBOM MOJIETU MTPOCKTA,
paccunTaTh BCE IMYTH MPOCKTA M BBIABHTH €r0 KPUTHUCCKHHA IMyTh, OMPEIACIIUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTPE3Kax M COOBITHAX MpoekTa. [IpemtoxuTh
BApHAHTBl ONTHMH3ALMK TPOCKTAa IMPH PANIMYHBIX YCIOBUSAX H3MCHCHHS
TpeOOBAHMI K IPOEKTY.

Kpumepuu  oyenxu noodcomosku  cmyoeHmog. TIyOMHA  aHAJIUTUYECKOU
npopabOTKU 3aladyv; HAIMYUE DPEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayIUTOPUN B 00CYKICHUE PEIIICHU.
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5.4. MeToanueckue MaTepHuaJibl, ONpe/e/siioliue NpoieIypbl OlleHUBAHUSA
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA eSITeJIbHOCTH, XapaKTepPU3y0IMnX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

TpeOGoBanus, mnpeabsBiasieMble K OGOPMICHHIO U BBINOJHEHUIO BCEX
NPEeIyCMOTPEHHBIX  KPUTEPUEB  OICHUBAHUS, OTpPaXEHbl B  METOJUYECKHUX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUU 3aIaHUM JJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TAaKKe
YCTHOM OIIpOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIAJCHHUE MaTepHalioM;
MOJIHOE YCBOGHHE CYTH MPOOJIEMBI, TOCTATOYHO MPABUIBLHOE M3JI0KEHUE TEOPUU H
METOJIOJIOTHH, aHaln3 (PaKTHUECKOro Mmarepuana U 4ETKOE H3JI0KEHHE HTOTOBBIX
pE3yIbTaTOB.

[Ipn oneHke BHIIOTHEHHUS pedepaTa WIM JAOKJIAJA YUUTHIBACTCA €ro
TEOPETUUECKHUI YPOBEHbB, T.€. XOTSI OH HOCUT y4eOHO-HCCIeI0BATENbCKII XapaKTep,
HO JIOJDKEH ONUPATHCS Ha HOBEWIIME TOCTHKEeHUs Hayku. Pedepar nmomkeHn oTpa3uth
3HaKOMCTBO CTY/JEHTa C HOBEHIIMMM HCTOYHUKAMHU, METOAMYECKON IUTEpaTypoil,
nyOJIUIUCTUYECKUMU  BBICTYIUICHUSIMH,  BBISIBUTH €TI0  CIHOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[TpoMexyTouHass arrecTalMsi MO JUCHUIUIMHE «YTPaBIECHUE MPOEKTOM
YUUTBIBAET YPOBEHb PE3YJIbTaTOB O0yUYEHHs, 001ee KaueCTBO pabOThl MAaruCTPaHTa,
JUCLMILTMHUPOBAHHOCTD, CAMOCTOATEIBHOCTh. OCBOCHHE NUCUUILUIMHBI OLICHUBAETCS
1o OayuIbHOW LIKaJe.

Oo01iee xommuecTBo 0ayuioB Mo aucruiuinge — 100 6ayuios.

MuHuManbHOE KOJIMYECTBO 0ayuioB, KOTOPBIE JIOJKEH HAOpaTh MaruCTpaHT B
TeueHue cemectpa — 40 OamioB. MakcuManabHOE KOJIMYECTBO OailioB, KOTOPOE
MO’KeT HabpaTh MarucTpaHT B TEUCHUE cemMecTpa, paBHseTcs 80 Oammam.

MaxkcumanbpHass cymma 0ajioB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTh B
TE€YEHHE CEMECTpa 3a BbINIOJHEHHE TeCTa, paBHseTcs 15 Oamiam.

MakcumanbHas cymMma OalijloB, KOTOpPbIE MAarucTpaHT MOXKET HalpaTh B
TEYEHHE CEMECTpPa 3a BBIMOJHEHUE JIOMAIIHEro/KOHTPOJIBHOTO 3a/laHusl, PaBHIETCS
15 6annam 3a KakJ10€ BBIIIOJHEHHOE.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpa 3a BhINOJIHEeHHEe pedepara, paBHsercs 20 6aiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHHE CEMECTPa 3a yUyacTUE B YCTHOM ONPOCE paBHIETCA S5 Oaiam.

3adyer TPOBOAWUTCA MO OwWieTaM, B KaXKIbId W3 KOTOPBIX BKIIIOUEHBI: 2
TEOPETUIECKHUX BOMPOCa.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Brnauane 3adera B ayauTopuio npuriamaercs 10 YeloBeK, KaKIbld U3
KOTOPBIX BBIOMpaeT OWMJIET M TOTOBHUTCA K OTBETY Ha YKa3aHHOM IpErojaBaTeeM
MecTe

Bpems Ha OAroTOBKY OJDKHO cocTaBisTh He Ooniee 30 munyt. Ilo mpock6e
CTYZCHTA, 9K3aMEHATOP MOXKET YBEJIMUUTh BpEMs TOATOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alUChIBaTh IUIAH H
oTaenbHble (HOPMYITUPOBKU OTBeTa. OJHAKO MpHU MOATOTOBKE K OTBETY CIEAYyeT
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YYHUTHIBATh, YTO TOBBIIMIEHUIO OIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, & €r0
ycTHas popma.

CtyneHT JOJKEH OTBETUTh Ha JBa Bompoca Ounera. [lpum Hamuuum y
NPUHAMAIOIIETO 3a4eT COMHEHUH B OIIGHKE, OH MOJKET 3a/aTh PSAJ YTOUHSIONINX
BOTIPOCOB B Ipejieniax oumera.

[Tpu crmabom oTBeTe, OJM3KOM TIO COACPNKAHHWIO K HEYIOBICTBOPUTEIHHOMN
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJIBKO JOIMOJHUTEIBHBIX BONPOCOB B
npeeiax IporpaMmBl.

[Ipu oreHke 3HaHW Ha 3a4YeTe YUYUTHIBAIOTCS TTyOMHA M MPOYHOCTH YCBOCHUS
IpPOrpaMMHOTO MaTepuana Kypca, YeTKO€ M JIOTHYECKH CTPOMHOE €ro M3J0XKEHUE,
YMEHHUE TECHO YBS3BIBATH TEOPHIO C MPAKTUKOW, CBOOOTIHO CIPABIISCTCA C 3aa4aMu
¥ BOIIPOCAMH, MMPUYEM HE 3aTPYAHITHCSA C OTBETAMHU MPHU BUIOM3MCHCHHUH 3aaHUM,
MPaBUJILHO OOOCHOBBIBATH TPUHATHIC PEIICHUS, BIIAJICHUE Pa3HOCTOPOHHUMH
HaBBIKAMH W IPHEMaMH BBITTOJIHEHUS TIPAKTHUECKUX 3a/1a4.

[IIkaja oneHUBaHuA 3a4eTa

YpoBeHb
Kpurepuii onenuBanus bayner
OLICHUBAHMUS
[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETHYECKUI
BOIIPOC. 20
TeopeTnuecknii BOIpOC U3JI0KEH TOCTATOYHO
rITyOOKO; UMEIOTCS HE3HAUNTENIbHBIC OLTHOKH. 15
3auer TeopeTuyeckuii BOMPOC M3II0KEH HETIOIHO;
IIPaKTUYECKasi HalPaBJICHHOCTb MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYILIECTBEHHBIE OIINOKH.
Teopernyecknii BOIPOC U3JI0KEH MIJI0OXO0 WIH C
rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILINHE

Hrtorosas o1eHKa 110 IUCLUIIIIMHE BBICTABIIIETCS 110 IPUBEICHHON HUKE LLIKaJIE.
[Ipy BbICTaBIEHHHM MTOrOBOM OLIEHKM MpenojaBaTesieM Y4HMThIBaeTCs padora
MarucTpaHTa B TEYEHUE BCETO CPOKAa OCBOCHMs NUCLUILUIMHBI, a TAK)KE OLICHKA I10
IIPOMEKYTOUYHOM aTTECTALNH.

Bauel, oy4eHHbIe MATUCTPAHTOM T10 OreHka B TPAIUIIMOHHOW CUCTEME
TEKYIIEMY KOHTPOJIFO M IPOMEKYTOUHOU
aTTecTaluu
41 - 100 3ayTeHo
0 -40 He 3aureno

6. YUEBHO-METOJIWYECKOE U PECYPCHOE OBECNEYEHME
T CTUTIIAHBI
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6.1.0cHoBHas IMTEpaTypa:

1. 3y06, A.T. VYnpapneHue npoeKkTamMu [DNEKTPOHHBIA pecypc]: y4eOHUK u
NpakTUKyM s By3oB. — M.: HOpaiit, 2018. — 422 c. — Pexum npocrymna:
https://biblio-online.ru/viewer/2966 A025-2AC5-4E36-BE06-
456F3F9ECE3B/upravienie-proektami#page/1

2. PomanoBa, M.B. VYmnpasnenue npoexramu [Tekcr] : yueb. mocobue AJis By30B.
- M. : ®opym, 2014. - 256¢.

3. VYrpaBieHue npoekTaMu [DIEKTPOHHBIM pecypc]: YUEOHUK U MPAKTUKYM IS
By30B /A. U. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko. — M. :
Opaiitr, 2018. — 383 c¢. — Pexum  jgocryma:  https:/biblio-
online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AAQ56/upravlenie-
proektami#page/1

6.2. onmoJiHUTebHAsl JUTepaTypa:

1. bykynos, C.B. ABTomaru3anus npoueccoB OM3HeC-MIIaHUPOBAHUS C TIOMOIIBIO
CUCTEMBbI yIpaBiieHus npoektaMu MS Project [DnekTpoHHbIN pecypc]: yueo.
nocobue / C.B. bykynos, O.B. bykynoBa. — CII0. : Caukt-IleTepOyprckuii roc.
apXUTEKTYPHO-CTPOUTENBHBIN YHUBEpCcHUTET, 2017. — 72 €. — Pexum nocryna:
http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernueckoe yrpapiieHHE B KOMIIAHUU. MOI€IIb 3peoro
YIpaBJICHUS NpoeKTaMu [ DIeKTpoHHBIN pecypc]|. — Caparos: [IpodoOpazoBanue,
2017. — 319 c. — Pexum poctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.I1. YrpaBienne npoektaMu [ DIEKTPOHHBIN pecypc|: mpakxT.
nocobue. — Munck: TerpaCuctemc, 2013. — 192 ¢. — Pexxum noctymna:
http://www.iprbookshop.ru/28269.html

4, Komne, E.b. MapkeTuHroBble CTpaTerMdi W MapKETUHIOBBIM aHAlu3 B
yIOpaBJI€HUM TpPOeKTaMu [DJIEKTpOHHBIM pecypc] : yueOd. mocobue. — M.
MockoBckuii rymanutapaeiii yausepcuretT, 2016. — 199 ¢. — Pexwum pgocryma:
http://www.iprbookshop.ru/74706.html

S. Ky3nenoBa, E.B. VYmnpasinenue mnoprdenemM MOpoeKTOB Kak HMHCTPYMEHT

peanu3aluyu  KOPIOpaTUBHOM cTpaTeruu [DJIEKTPOHHBIM pecypc]: y4yeOHUK st
By30B. — 2-¢ m31. — M.: IOpaiit, 2018. — 244 c. — Pexxum noctymna: https://biblio-
online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

6. [TonsikoB, H.A. YnpaBineHre WHHOBALMOHHBIMM MPOEKTAMHU [DIIEKTPOHHBIM
pecypc]: yueOHUK U ipakTHKyM U1 By30B / H. A. [Tonskos, O. B. MoroBuiios, H. B.
JlykamoB. — M.: HOpaiit, 2018. — 330 c. — Pexxum nmoctyma: https://biblio-
online.ru/viewer/2CAC4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
Innovacionnymi-proektami#page/1

7. [ToroB, O.M. VYmpaBnenue npoektamu [Tekct] : yudeO. mocodbue / HO.U.
ITomos, O.B. flkoBenko. - M.: Uadpa-M, 2013. - 208c.

8. PribanoBa E.A. VYmnparienue mnpoekTamu [DJIEKTPOHHBIM pecypc]: yueo.
nocobue. — Tomck: ToMckuii roc. YHUBEPCUTET CHUCTEM YHOPABICHUS W
PaANOAIEKTPOHUKH, 2015. — 206 C. — Pexxum JOCTyTa:

http://www.iprbookshop.ru/72203.html
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
http://www.iprbookshop.ru/72203.html

9. Cunenko, C.A. VYmpaBieHue NpoeKTaMu [DIEKTPOHHBIA pecypc] : yueo.-
npakt. nocooue / C.A. Cunenko, A.M. CnaBun, b.B. )Kaganosckuit. — M. : A [Iu
Op Menua, 2015. — 181 (o8 — Pexum JOCTyma:
http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTUM WHHUIIMUPOBAHUS, pa3pabOTKU U yIpaBICHUS
POEKTaMH B By3e [DJIEKTPOHHBIN pecypc] : yuel.-meron. nocodue / ®.A. Kazun [u
ap.]. — CII6. : YuauBepcuter UTMO, 2016. — 147 c¢. — Pexum npocrymna:
http://www.iprbookshop.ru/68133.html

11. ®enotoBa, M. A. [IpoekTHOE (PMHAHCHUPOBAHUE U aHANIU3 [ DIEKTPOHHBIN
pecypc]: yueb. mocodue mis By30B / M. A. ®denorora, M. A. Hukxonora, H. A.
JIeicoBa. — M. : HOpaiit, 2018. — 144 c. — Pexum nocryma: https://biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

12. UYepnsk, B.3. IlpuHumnel ynpaBieHUs MOPOEKTaMU [ DJIEKTPOHHBIN
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexum pocryna:
http://www.iprbookshop.ru/61645.html

13. [xypxo, B. E. Ynpasienue puckaMu MpoekTa [ DIEKTPOHHBIN pecypc]:
y4eb. mocodue aisg By30B. — 2-¢ uza. — M. : FOpaiit, 2018. — 182 c. — Pexum
JOCTyTA: https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-

1E0AAGBES66AC/upravienie-riskami-proekta#tpage/1l

6.3. Pecypchl uH(popMaAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « AHTEpHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3memeHHble B
CBOOOJHOM JIOCTyIIe Ha odunuaibHoM caiite komranuu PM City maTtepuanbl mo
MIPOEKTHOMY YIPABJICHHUIO.

= http://www.iteam.ru/publications/project/ - karanor myOauKaImii MO MPOESKTHOMY
yIPaBJICHUIO Ha OPUIIMAIIBHOM CaiiTe KOHCAITHHTOBOM Kommnanuu I Team.

= http://orgstructura.ru/ - crenuamTu3upOBaHHBIA CalT, MOCBSIICHHBIA BOIPOCAM
IPOEKTUPOBAHUS U COBEPIIECHCTBOBAHUS OPTraHU3aLlMOHHBIX CTPYKTYP.

TMETOANYECKHUE YKA3ZAHUA 11O OCBOEHHUEIO INCIUIIJINHBI
1.MeTonnuecknue peKOMEHIAIMH 1O MOJATOTOBKE K MPAKTUYECKUM 3aHSATUSIM
2.Metoauueckue peKOMEHAAINH 110 OpTaHU3AIMH CAMOCTOSTEIHLHOM PabOThI

M0 AUCHUIIMHAM

8. ”THO®OPMAIIMOHHBIE TEXHOJIOI'NU 1JIs1 OCYIHECTBJIEHUSA
OBPA3OBATEJIBHOTI'O NPOLHECCA 11O JUCIHUIIJIMHE
JInueH3noHHOe MporpaMMHoe odecrieyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmManMoHHBIE CIPABOYHbIEC CHCTEMBbI:

Cucrema 'APAHT

Cucrema «Koncynprantlnrocy»

IIpodeccnonanbubie 6a3b1 JAHHBIX

fgosvo.ru pravo.gov.ru
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http://www.iprbookshop.ru/40574.html
http://www.iprbookshop.ru/68133.html
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
http://www.iprbookshop.ru/61645.html
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
http://www.pmcity.ru/projectmanagement/materials/
http://www.iteam.ru/publications/project/
http://orgstructura.ru/

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

MarepuanbHO-TEeXHUYECKOe 00eCeYeHne JUCIUILTNHBI BKIIFOYAeT B ce0st:

- y4eOHbIC ayAUTOPUH sl IPOBECHUS 3aHATUI JIEKIIMOHHOTO U CEMHHAPCKOT0 THIIA, KypCOBOTO
NPOEKTUPOBAHUS (BBIIOJIHEHHUS KYPCOBBIX padoT), IPYNIIOBBIX U MHAWBUAYAIbHBIX KOHCYJIbTAIUMH,
TEKYIIEr0 KOHTPOJIA M TPOMEXKYTOYHOH aTTeCTallud, YKOMIUIEKTOBAaHHBIE Y4eOHOH MeOelnblo,
TOCKOH, TEMOHCTPAIIHOHHBIM 000PYIOBaHUEM.

- TIOMEIIEHUS Ui CaMOCTOSITEJIbHOM palOoThl, YKOMIUICKTOBAHHBIE Y4YeOHOH MeOelnblo,
NEPCOHATILHBIMUA KOMITBIOTEPAMH C MOIKIIOYEHUEM K CeTH MHTepHeT u o0ecredeHreM J0CTyma K
AJIEKTPOHHBIM OMOIMOTEKaM U B AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa3zoBarebHyto cpeny MI'OY;

- MOMEINEHHS Ui XPaHCHHS M NMPOQMIAKTHYECKOTO OOCITYy)KMBAaHUS Y4eOHOTro 00OpYyHIOBaHWS,
YKOMILJIEKTOBaHHBIE MeOenbio (mKadbl/cTemiaxu), HabopaMu JeMOHCTPAIIMOHHOTO 000pyI0BaHUS
U y4yeOHO-HArJISIIHBIMU TOCOOUSMHU.
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