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PaGouas mporpamMma AMCHMILTUHBI «YTIpaBieHHE MPOEKTaMH» COCTABJIEHA B COOTBETCTBHH C
TpeboBanusMH  DenepasbHOro TroCyIapCTBEHHOTO 00pa30oBaTeIbHOrO CTAaHAApPTa  BBICIIETO
oOpa3zoBaHus 10 HamparieHHIO MoAroToBku 38.04.02 MeHEeKMEHT, YTBEPKIACHHOTO IMPUKA30M
MUHOBPHAYKU POCCHUU Ne 952 ot 12.08.2020.

JucuuniauHa BXOOUT B o0s3aTelbHy0 4acTh broka 1 «lucuumumsasl (MOIyNIH)» U
SBJIAETCS 0053aTEIBLHOM ISl U3yUCHHUS.

Peanusyetcs B popMmate 3JeKTPOHHOTO OOYUCHHS C TPUMEHEHUEM JUCTAHIIMOHHBIX
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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

eabo ocBoeHMs] IMCHUIUVIMHBI «YTIpaBJI€HUE IIPOCKTOM» SIBISETCS
dbopMHpOBaHHE y CTYJICHTOB 3HAHWUH COBPEMCHHBIX KOHIICIIIUKA OpraHU3aIiuu
MPOEKTa, €r0 THUIIOJIOTHIO, CTPYKTYPH3allMI0 W KU3HCHHBIA IHKJI, YMEHUUN
IPUMEHATh  METOJIOJIOTHIO  YNpaBICHHWS  IPOCKTaMHU H  CIIOCOOHOCTEH
TJTAHUPOBAHMS OPTAHU3AIMOHHON JIEATETLHOCTH B MPOEKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPABICHUS
IPOEKTaMM W TPUHLOMIOB M METOJOB HX IUIAHUPOBAHWS, a TaKXKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IMPUMEHEHUSI METOOB peain3auui GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCHOJB30BAHMS MHCTPYMEHTApUS  YIPaBICHUS
IIPOEKTAMH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHs

YK-2 -CnocobeH ymnpaBisiTb MPOSKTOM Ha BCEX ATamax €ro >KH3HEHHOTO
LMKJIa,

OIIK-4 — CnnocoOeH pyKOBOJIUTh MPOECKTHOM U MPOIECCHOMN JEATEIbHOCTHIO B
OpraHU3alliy C UCIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, TUIECPCKUX
U KOMMYHHMKATHBHBIX HABBIKOB, BBISBJISITh W OIICHUBATh HOBBIE PBHIHOYHBIC
BO3MOXXHOCTH, pa3padaThIBaTh CTPATETUH CO3/IaHUSI U PA3BUTHS WHHOBAIIMOHHBIX
HaIpaBJI€HUl  JESITEIbHOCTH W COOTBETCTBYIOIIME WM  OHM3HEC-MOJAENU
OpraHH3alnN;

2. MECTO JJUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBI

JucruninHa BXOAUT B 00s3aTenbHYI0 4acTh bioka 1 «/lucnurmmuaen
(MOZYIIHN)» U SIBISIETCSA 00s13aTEIbHOM JIJIs1 U3yUYEHUSI.

JucuunnrHa «YTpaBiaeHUE MPOESKTOMY ONMUPAETCS HA 3HAHUSA, TTOJTYYCHHBIE
B XOJI€ U3YUYCHMS CICAYIOIIUX TUCUUIUIUH: «ICTOpUS 1 METOI0NIO0THS YIIpaBJICHUA
MPOEKTaMM», « Y IPaBICHUECKAs] SdKOHOMHUKAY.



3Hanus, CcOOPMUPOBAHHBICE B XOJ€ OCBOCHHS JAHHOW JUCITUTIIIMHBI
HEOOXOAMMBI JJI JAJbHEUIIEro YCIEIHOTO OCBOEHUS TAKUX AUCIUIUIMH Kak:

«HBECTULIMOHHBIN aHaIN3», « bBU3HEC-TIIITAHUPOBAHUEY.
3. OBBbEM U COAEP KAHUE JUCIHUIIJIMHbI

3.1. O0beM TUCHUIIINHBI

IToka3arejb 00beMa JUCHUILIMHBI ®opma o0y4yeHus
3aouynas
O0beM TUCHUIUIMHBI B 3a4€THBIX €IUHUIAX 2
OO6beM IUCLUILIAHBL B 4acax ' 72
Konrakrnas pabora: 16,2
Jlexnun 6
[IpakTHueckue 10
KoHTaKTHBIE Yachl HAa MPOMEKYTOUHYIO aTTECTAIIHIO: 0,2
3aueT 0,2
CamocTtosTenbHas paboTta 48
Kontpoms 7,8
CDopMa OTYETHOCTH: 3a4eT BO 2 CCMCCTPC.
3.2. Conep:xaHue TUCHUNIMHBI
I1o ouHoii popme 00yueHust
Koxa-Bo
4acoB
HanmenoBanmue pa3jaesioB (Tem)
JMCHUTINHBI ¢ KPATKUM COJePKAHUEM
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Tema 1. praBHCHHC MMPOCKTaMH: OCHOBHBIC TOHATUA U TUIIOJIOTHA
OcCHOBHBIE MOHATHS B YIIPABICHUN IPOEKTAMU: TIPOEKT, YIIPaBJIEHUE POCKTAMH,
IMMPOCKTHAA KOMaH/J4, ITPOAYKT ITPOCKTA, 6IO,Z[)KCT MIpOCKTA. VcaoBus HpOCKTHOfI
JACATCIIbHOCTH. Yr[paBneHI/Ie MPOCKTAMHU KaK Hay4YHasd JUCHUIUINHA U - 2
npodeccruonanbHas AesITeLHOCTE. [IpobiieMa TpOWCTBEHHON OTPaHNICHHOCTH
MIPOEKTA: B3aMMOCBSI3b 00beMa, CTOUMOCTH, BpEeMEHH pabOT U KadecTBa pe3yabTaTa.
Pe3y.]'IBTaTI>I HpOCKTHOﬁ ACATCIbHOCTH. Twumnomorus ITPOCKTOB.
Tema 2. COBpeMeHHLIC YCJIOBHA Pa3BUTHA IPOCKTHOT'O YIIPABJICHUS B OPraHU3aluAgX 1 1
YcnoBus nepexojia opraHu3alyii Ha MPOEKTHOE ynpasiieHue. TeHIeHITNN pa3BUTHS

1
PCEU'II/ISYCTCH B (bopMaTe DJICKTPOHHOI'O O6y‘ieHI/I$I C IPUMCHCHUEM JUCTAHIUOHHBIX 06paSOBaTeJ'H)HLIX

TEXHOJIOTHH.




MPOEKTHOTO YIIPABJICHUSI B MPAKTUKE COBPEMEHHBIX opranu3anuii. CoBpeMeHHbIE
CTaHAAPTHI yIpaBiieHUs nmpoekraMu. CMeXHbIE METOIOJIOTHH YIIPAaBICHUS
MIPOEKTaMHU.

Tema 3. CTpyKTypHAs JCKOMITO3UIUS MPOCKTA

Ilenenonaranue B yrnparieHuu npoektamu. OnpesesieHue eiei 1 IocTaHOBKa
3amad ynpapieHus nmpoekramMu. SMART-ananmms nieneii yrpasieHns IPOEKTaMH.
CornacoBanue TpeOOBaHUI K pe3ysibTaTaM MpoeKkTa. MeTo1 pacCTaHOBKH
npuoputetoB MoSCoW. AHau3 npoIeccHOro npocTpaHCTBa yIpPaBIeHUS
npoektamu. Meton Work Breakdown Structure (CTpyKTypsl JEKOMITO3UINH padoT).

Tema 4. )Ku3HEHHBINH IUKIT IPOEKTA

[NonsiTe U 3Tanbl KU3HCHHOTO IUKJIA TIpoekTa. CrienuaibHbIe (QYHKITUU
yrpasieHus npoexkraMu. das3el ynpaBieHus NpoeKToM. JKU3HEHHBIN UKII TPOEKTa
OTHOCHUTEIHHO )XKU3HEHHOTO IHKJIA TIpoayKTa. [Iporeccs! yrpaBieHus IpOeKTOM
OTHOCHUTEIFHO )KI3HEHHOTO IMKJIA TPOeKTa H (ha3 yIpaBIeHHAS TPOSKTOM.

Tema 5. lHBecTHpOBaHKE POCKTA

[TonsTHE MHBECTUPOBaHHUS NMPOEKTOB. MicTouHNKN nHBecTUpOBaHus. [Ipsmble n
KOCBEHHBIE METO/Ibl (PMHAHCUPOBAHUS MPOEKTOB. [Iporece npunsTHs
WHBECTUIIMOHHBIX pellleHNH B QUHAHCHUPOBAHUH MPOEKTOB. O1ieHKa 3P PEKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB.

Tewma 6. CeTeBoe mIaHNPOBaHHE MPOEKTA

I'paduk ['anTTa 1M OmEeporpaMmMa — NepBbIC HHCTPYMEHTHI IUTAHUPOBAHUS IPOSKTHBIX
pabot. CeTeBasi MOJIENb IPOCKTA U METOJ «KPUTHUYECKOTO IyTH». [locTpoeHue
ceteBoro rpaga. KommnoneHTsl 1 mapameTpsl ceTeBoro rpaga. PacueT napamerpos
ceteBoro rpada. CereBoit rpad, onTHMHA3aNKS 10 BpeMeHH, (VYHKISIM U 3arpy3Ke.

Tewma 7. IIpoekTHBIE TOApa3AEICHYS B OPTaHU3ALMOHHBIX CTPYKTypax OpraHu3aliu
[MpoekTHOE MOApa3AeIeHNE B TMHEHHO-QYHKIMOHATFHON OpraHn3aliiOHHON
cTpykType. [IpoekTHOE nosapa3zaeneHue B MaTpUYHONH OPTaHN3allMOHHON CTPYKTYpe.
YmpasieHue rpynmnoi IpoeKTOB B paMKax mporpammsl. [IpoexTHbIi odurc kak mrad
yrpasieHus nopTdeaeM NpOeKTOB WK OTAET KOOPAWHAIINY B aHaJN3a IPOSKTOB.
Br100p oprannzaiinoHHON GOpMBI AJIsl peasu3aliy IpOeKTa.

Tema 8. @yHKIUU yNIpaBIEHUS IPOCKTAMU

Br16op 1ienu u mocTaHoBKa 3aay, ONPEASISIONINX co3Aanue mpoekTa. [Ipoekt kak
(dopma peanuzalum CTpaTeTHy Pa3BUTUS opranu3anun. [lnanuposanue u
opraHu3anus MpoeKkTHoro mporecca. [IpoextHas nokymenTamus. Cucrema
MOTHUBAIMU B IPOEKTHOM KoMaH ie. MOHUTOPUHT MPOEKTHOIO IpoLecca.
OT4YETHOCTB IO MTPOEKTaM.

Htoro

10




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGoThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecneveHUst OTYETHOCTH
H3y4YeHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTaMu. [Ipobiaema IToaroToBka K MPakTUIECKHM 3aHATHAM,
Tema 1. Vipasicrue TPOMCTBEHHOM OrpaHUIEHHOCTH MPOEKTa: B3aUMOCBS3b 00bEMa, u3ydeHHe JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma kypca, Ompoc
- OeKTa.MI/I' I()) CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 6 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) SIS T .Tnnonorym npeoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBITIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, 1 yaeOHbIe TTOCOOHS TCCTp
npoekTa. Pe3ynbraTsl IpoeKkTHOI nesTensHoCTH. Tunonorus BBITIOJTHEHHE JTOMAITHETO 3a/1aHus; 10 TUCIUIUINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
Tema 2. CoBpeMeHHBIE u3ydeHHe JIUTePaTypbl © HOPMaTUBHOTO IIporpamma kypca, Ompoc
YCIIOBHS Pa3BUTHSA CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE 6 MaTepHana; MoAroToBKa pedepara; y4e0HO-METOJUIECKHE Pe dr;e ar
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIPABICHUS IPOESKTAMH. BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus, 1 yaeOHbIe TTOCOOHS TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aIaHUN
IMToaroToBKa K MPaKTHYECKHM 3aHATHIM,
N3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
Ienenonaranue B ynpasinenun npoekramu. SMART-ananu3 i paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 6 Pedepar
JIEKOMITO3HIIHS TIPOEKTa Structure (CTpyKTyphi 1CKOMIO3MIH PatoT) BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, 1 yaeOHbIe TTOCOOHS Tecr
TPYKTYP p ’ BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
o IMoaroToBKa K MpakTHYECKHM 3aHATHIM,
JK¥3HEHHBIH UK MPOEKTa OTHOCUTENBHO XU3HEHHOTO LUK
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca,
N npoaykTa. CriennanbHble QYHKIIMN YIIPABICHHS IPOCKTAMU. Omnpoc
Tewma 4. Y)Ku3HEHHBIH [TUKI MartepHana; MoJAroToBka pedepara; y4e0HO-METOINUECKHE
®da3pl ynpasieHus npoekToM. [Iporneccsl ynpaBieHus IpoeKToM 6 Pedepar
MpPOEKTa BBINIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe TocoOus
OTHOCHTEIHHO )KU3HEHHOTO IIMKJIA ITPOeKTa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBINIOJHECHUE TECTOBBIX 3a1aHUH
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
N3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
[TonsTre naBecTHpoBaHus NpoekToB. [Iporiecc npuHATUS v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
WHBECTHIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUH TPOEKTOB. 6 Pedepar
MpPOEKTa Olietka 5 eKTHBHOCTH HHBECTHIMOHHBIX TPOCKTOB BBINIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe oco0us Tecr
P ’ BBINIOJTHEHHUE JIOMAIITHET0 3a/1aHus; O TUCLHIUTHHE
BBINIOJIHEHUE TECTOBBIX 3aIaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux I'antTa M oneporpamma. CereBast MOJIENb IPOEKTA U
n3yveHHe JIUTepPaTypbl 1 HOPMaTHBHOTO IIporpamma Kxypca,
METOJ] «KKPUTHYECKOTO IyTH». [locTpoeHe 1 KOMIOHEHTHI H Ompoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4e0HO-METOJUIECKHE
mapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTreBoro 6 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJITHCHUE KOHTPOJIBHOTO 3a/laHUs, nu y‘-[eGHble l'[OCO6I/15[
rpada. CereBoii rpad), onTUMHU3anUS 10 BpeMEHN, QYHKIUSAM U i Tect
3arDVIKe BBIIIOJIHCHUEC JOMAIIIHETO 3a1aHud, M0 AUCHHUIIJIMHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Be160p opraHu3anoHHo (OpPMBI JUIS peanu3aniy IPOeKTa. 6 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, [Iporpamma xypca, Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl 1 HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepat




OpraHM3alMOHHbIX opraHM3alMoHHo# cTpykType. [IpoekTHoe noxpasaeneHue B MarepHaa; moJArotoBka pedepara; 1 yueOHbIe TTOCOOUs Tecr
CTPYKTypax OpraHuM3allii | MaTpUYHOI OpraHU3alHOHHON CTPYKType. YIIpaBlIeHHe IPYIIIon BBINIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, 10 TUCIUILIHHE
MIPOEKTOB B paMKax MporpaMmal. [IpoekTHbIH oduc Kak mTad BBITIOJIHEHUE TOMAIIHETO 3aIaHHS;
yInpasieHus moprdeneM NpoeKkToB. AYTCOPCUHT U ayTcTapGuHr BBITNIOJIHEHHE TECTOBBIX 3aJaHUH
MPOCKTOB U UX BIUSHHAC HA OPTaHU3AIIOHHYIO CTPYKTYPY
OpraHu3aIlvy.
Br10op 1enu 1 mocTaHOBKA 337124, OTPEEISIONINX CO3JaHNue [MoarotoBka K MpaKkTHYCCKUM 3aHITHSAM,
npoekta. [IpoekT kak popma peanr3aliu CTPaTerui Pa3BUTH U3y4eHHe IUTepaTypbl 1 HOPMAaTUBHOTO IIporpamma Kypca, Ompoc
Tema 8. dyHKUUK opranu3anuu. [ITaHupoBaHUE M OPraHU3aLHsI IPOSKTHOTO 6 MarepHaa; moJAroToBka pedepara; y4eOHO-METOJMICCKHE Pe (II:)’C ar
YIpaBJICHHS TPOCKTAMU npouecca. [IpoektHas mokyMmenranus. CHcTeMa MOTHBAIMH B BBIMIOJIHEHUE KOHTPOJIBHOTO 3a/[aHus, 1 yueOHbIe TTOCOOUSE TeCTp
MIPOEKTHOM KoMaHie. MOHUTOPHHT HPOSKTHOTO IIpoLecca. BBITNIOJIHEHHE TOMAIIHETO 3aaHHS; 10 TUCIUILIHHE
OTYETHOCTB 110 MPOCKTAM. BBIIIOJIHEHHE TECTOBBIX 3aJaHuil
Uroro: 48




5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUS 00pa30BaTeJIbHOM MPOrPaMMbI

Kon n HanmeHnoBanue KOMIICTCHIIUH

Oransl GOopMHPOBaHUS

VYK-2 -«CnocobeH ympaBiiATh MPOEKTOM Ha BCeX
JTarax ero >KU3HEHHOTO LIUKJIA

1.PaboTa Ha y4eOHbIX 3aHATHIX
2.CaMmocrosiTenbHas paboTta

OIIK-4 — «CnocobeH pyKOBOIUTH IPOEKTHOW H
MPOLIECCHON  JESATEIbHOCTBIO B OpraHM3allUd  C
UCTIOJIb30BaHHEM COBPEMEHHBIX MIPAKTHK
YOpaBIEHUS, JHIACPCKUX M KOMMYHHKAaTHBHBIX
HaBBIKOB, BBISIBIIITH M OILICHUBAaTh HOBBIC PHIHOYHBIC
BO3MOJKHOCTH, pa3pabaThIBaTh CTPATETHH CO3JAHUS
W pa3BUTHA  HWHHOBAI[MOHHBIX  HAMPaBICHUN
JEITEIIPHOCTH W COOTBETCTBYIOIIME UM OH3HEC-
MOJIENIM OpTaHU3aLUI

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CaMocrosTenbHas padoTa




5.2. Onucanue nokasarejed u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax uXx (l)OpMHpOBaHI/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OueHuBaeMbie YpoBeHb Oran GopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [xana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OIICHUBAHUS OIICHUBAHUS
kana
3HATh: COBOKYITHOCTD B3aMMOCBSI3aHHBIX 3a/1a4, OHCHHBAHIA
00ecIeunBaoONINX JOCTHKEHUE TOCTABICHHOM LIEJIH TPOCKTa, onpoca
N 1.PaboTa Ha y4eOHBIX 3aHATHSIX UCXOJIs U3IEHCTBYIOIMX TIPABOBBIX HOPM; PECYPCHOE Onpoc Uiana
IToporoBerit - Tecr OLICHUBAHHS
2.CamocTosTenpHas pabora obecreueHne s JOCTIDKEHHS TOCTABICHHOM LeIN MPOSKTOB. 3auer recta
YMeTh: IPOESKTHPOBATh PELICHHE 3a1a91 B PAMKaX JOCTHKCHHS Ikaa
[EJTH IPOEKTA, BHIOUpAast ONTUMAJIBHBIH CIIOCO0 €€ PelieHH .
OLICHUBAHHS
3adera
3HAaTh: COBOKYIIHOCTD B3aHMOCBSI3aHHBIX 33/1ad, Ikana
00eCIeuNBaOMINX JOCTIKCHHE TIOCTABICHHOM LEIHU IIPOCKTa, OlICHUBAHHS
HCXOJIA U3IEHCTBYIONIMX TIPABOBBIX HOPM; PECYPCHOE ompoca
ofecrieueHne JUis JOCTIDKEHHS TOCTABIEHHOM 1IEH POEKTOB. [Ikana
YMeTh: TIPOEKTUPOBATH PELICHHE 3a/[a91 B PAMKAX JTOCTHKEHUS OlICHUBAHHS
YK-2 )T TIPOEKTA, BHIOUpAst ONITUMAJIBHBIN CIIOCO0 €€ pEelICHHS. TecTa
Baaaerb: METOAMKOMN OLIEHKU BEPOSTHBIX PUCKOB IIPOEKTa U Omnpoc [Hkana
OrpPaHMYCHHUS B PEIICHHH [OCTABICHHBIX 3a/1a4. Pedepar OLICHUBAHHS
Tecr KOHTPOJIBHOTO
. 1.Pabora Ha y4eOHBIX 3aHATHIX KoHTposbHbIE 3aJaHHs
[IponBunyTHIN
2.CaMocrosTenpHas paboTa 3aaHus [kana
Jomarnnue OLIEHUBAHUS
3aaHus JOMAIITHETO
3auer 3aJjaHus
Ixana
OLICHUBAHHS
Pedepara
[xana
OLIEHUBAHUS
3adera
3Harh:  Tpouecchl  (QYHKIMOHHPOBAHUS  MPOEKTHOM U [kana
OIlK -4 TIPOLIECCHOW JIEATENLHOCTEH B OPraHM3allii C HCIIOIb30BAHUEM OLICHUBAHHS
COBPEMEHHBIX MPAKTHK YIIPABICHUSL; ompoca
5 1.PaBoTa Ha yueGHBIX 3AHATHAX YMeTh: pyKOBOAUTH MPOEKTHOHW M MPOIECCHOH AesiTensHocThio | Ompoc [xana
IToporoBerit B OpraHM3allid C WCIOJb30BAHHEM COBPEMEHHBIX MpaKTUK | Pedepar OLICHUBAHHS
2.CamocrosTenbHas pabota YIPaBIEHUS, TMIEPCKUX U KOMMYHUKATUBHBIX HABBIKOB 3auer Pedepara
HIkana
OIICHUBAHUS
3agera
ITponBunyTHII 1.PaboTa Ha y4eOHBIX 3aHITHSIX 3HaTh:  mpomecchl  (QYHKIMOHHMpOBaHWS — HPOeKTHOH  u | Ompoc [kana
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2.CamMocrosTenpHas paboTa

IIPOILIECCHOM NEATEIbHOCTPY B OPraHU3alMU C UCIOJIB30BAHUEM
COBPEMEHHBIX IPaKTUK YIIPaBICHHUS;

YMeThb: pyKOBOIUTH NPOEKTHOH U MPOLECCHON AEATEIbHOCTHIO
B OpPraHW3allMd C HCIOJIb30BAHHEM COBPEMEHHBIX MPaKTUK
YNpaBIEHHUS, TUAEPCKHX U KOMMYHHKATHBHBIX HABBIKOB
Baanern: TexHonorueil paspaboOTKH CTpaTerdud CO3MAHUS U
pa3BUTHS WHHOBAI[MOHHBIX HANpPaBICHUH JEATEIBHOCTH H
COOTBETCTBYIOIINE UM OU3HEC-MOJIEN OPTaHH3AIUID)

Pedepar
Tect
Kontponbsusie
3a7aHus
Jomarminue
3a7aHus
3aver

OIICHUBAHUS
omnpoca
[lIxama

OIICHUBAHUS

TecTa
[lIxama
OIICHUBAHUS
KOHTPOJBHOTO
3aIaHHS
[lIxama
OIICHUBAHUS
JIOMAIITHETO
3aIaHHs
[lIxama
OIICHUBAHUS
Pedepara
[Ixamna
OIIEHUBAHUS
3a4era
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IlIkana oleHUBAHUSA YCTHOI'O ONIPOCA

YpoBeHb Kputepuu onenvuBanust
OLCHUBaHUA

Banier

VYcrHblii onpoc CBo0OOHOE BJIaJIeCHHE MAaTEPUATIOM

I[OCT&TO‘IHOC YCBOCHHEC MaTCpuralia

IToBepXHOCTHOE YCBOCHHE MaTepuaa

HeynoBneTBopUTENbHOE yCBOEHHE MaTepualla

Ok |Wwlol

Ikana OLICHUBAHUA BBIINIOJIHCHUA TECTA

YpoBeHb

Kpurepun onenuBanus
OLICHMBAHUS

bamner

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Jocrarounoe ycBoenue marepuaia (70-75 % mpaBuiIbHBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOeHHe MaTeprana (50-65 % mpaBUIIBHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHne Mmarepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHUS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTH MaTepuaia

0-2

HOCTpaHI/ILIHbIe CCBIJIKH

0-2

OO0BbeM 1 KayecTBO HCIIOJIb3YEMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/Ie TCKCTAa U TPaMOTHOCTb peun

0-3

N|jo|grMlwiNM PP

3ammra peghepama

0-4

IIkana oneHNBAHUA KOHTPOJbHOT0/IOMAIIIHEr0 3aJaHUSA

Kpurepun onenuBanus

HNurepBai
OLICHUBAHMSA

Z[aHH HUCYCPIIBIBAOIINC U 000CHOBAHHBIC OTBETHI Ha BCE ITOCTABIICHHBIC
BOIIPOCHI, ITPABUJIBHO U pallUOHAJIBHO (C HCITOJIb30OBAHUEM PAllMOHAJIBHBIX
MGTOI[I/IK) PCHICHBI ITPAKTHUYCCKUC 3aa1U; IIPU OTBETAX BBIACIIAJIOCH INTaBHOC,
BCC TCOPETUUCCKUC ITOJOKCHUA YMEIIO YBA3BIBAJINCE C Tpe6OBaHI/I${MI/I
PYKOBOIAMINUX NOKYMCHTOB,; OTBCTELIL OBbLIM YETKUMH U KpaTKUMH, a MBICJIN
H3JIarajJnucCh B JOTAYECKOMN MOCJICIOBATCIIBHOCTHU, ITOKA3aHO YMCHHUEC
CaMOCTOATCIIBHO aHAJIU3UPOBATDH (I)aKTBI, CO6BITI/ISI, SABJICHHUA, IPOLCCCHI B UX
B3aMMOCBA3H U TUAJICKTUYCCKOM Pa3BUTHH.

0-4

JlaHbI MOJTHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI Ha MMOCTABJIECHHBIE BOIIPOCHI,
MIPaBUJIBHO PEIIEHBI MPAKTUYECKUE 3a/IaHNUs; IPU OTBETaX HE BCETa
BBIJIEJISIOCH TJIABHOE, OTAEIIBHBIE TIOJIOKEHUS HEJOCTATOYHO YBSA3BIBAIIUCH C
TpeOOBaHUSMU PYKOBOJSIINX JOKYMEHTOB, IPU PEHICHUH MPAKTHUYECKHX 3aja4

0-4




HC BCEraa MCIOJIb30BATIUCH PAllMOHAJIBHBIC METOANKN paC‘léTOB; OTBECThHI B
OCHOBHOM OBLITH KpaTKUMH, HO HC BCCTId UCTKHUMHU.

JlaHbl B OCHOBHOM ITpaBUJILHBIC OTBETHI HA BCE TTOCTABJICHHBIC BOIIPOCHI, HO 0€3 0-4
JOJDKHOW TITyOMHBI 1 000CHOBAHHUS, TIPU PEIICHUH MPAKTHYECKUX 33134 CTYCHT
HCIIO0JIH30BaJI IIPEKHUM ONBIT U HE TPUMEHSIT HOBBIC METOMKH BBITTOTHEHUS
3aZ[aHI/If/'I, OOHAKO, Ha YTOUHAIOIINWC BOIIPOCHI JaHBI ITPABUJIBHBIC OTBCTHI,; IIPH
OTBETaxX HE BBIJICIISIIOCH IJIaBHOE, OTBETHI OBLIN MHOT'OCJIIOBHBIMU, HCYSTKUMHU U
0e3 TOKHOM JIOTHYeCKOM OCIIeI0BaTEIbHOCTH, Ha OT/ICJIbHbBIE
JIOTIOJTHUTEIBHBIE BOIIPOCHI HE JaHBI IMOJI0KUTEIbHBIC OTBETHI.

3aTpyIHsAETCS IPY BHIIOIHEHUH NTPAKTUYECKUX 33/]1a4, B BBIIIOJHEHUU CBOEH 0-3
poiu, paboTa NPOBOJUTCS C OMOPOI HA MpenoaBaTes WIH JPYTUX CTYACHTOB.

5.3. TunoBble KOHTPOJIbHBIE 33JaHUS WM HUHbIE MAaTePHAJIbl, He00X0AMMBbIE J1JIs1
OIleHKH 3HAHMH, yMeHHIi, HABBIKOB U (WJIM) ONBITA J1eSITETbHOCTH,
XapaKkTepu3youX 3Tanbl (OPMUPOBAHNS KOMIIETEHIIHII B Npolecce 0CBOCHHS
00pa3oBaTeJIbHOI MPOrPaMMBbI

Ilpumepnusie 3a0anusn Kk meKyuiemy KOHmpouio:
Ilpumepnvie eapuanmovt mecmogvix 3a0aAHUIL:
BpinoiHeHHE TeCTOBBIX 3aJaHUI.

TecroBas cucteMa npeaycMaTpuBaeT BOMPOCHI / 3a/1aHusl, HA KOTOPBIE CTYICHT
JOJDKEH JaTh OJAWH WM HECKOJbKO BAapMaHTOB NPAaBWIBHOIO OTBETA U3
MPEUI0)KEHHOT0 chucka oTBeToB. [lpu moucke oTBeTa HEOOXOAMMO MPOSBIATH
BHUMATENBHOCTh. [Ipexnae Bcero, ciienyer MMETh B BHUAY, YTO B MPELIAracMOM
3aJlaHUU Bcerjga OyJeT OJWH MPaBWIBHBIM M OJWH HEMpaBWIbHBIM OTBET. Bcex
MPaBUJIbHBIX WJIA BCEX HEMPABUIIBHBIX OTBETOB (€CIIH 3TO CHEIMAILHO HE OTOBOPEHO
B (hopMyIHpOBKE BoIpoca) ObITh HE MOXeT. Hepenako B Bompoce yKe COACPKUTCS
CMBICJIOBAS MOJICKA3Ka, YTO MPABUIIBHBIM SIBJISIETCSI TOJIBKO OJIMH OTBET, IOATOMY IIPHU
€ro HaXOXACHUH MPOJIOJIKATh JadbHEHIIINEe IMTOMCKHU y)Ke He TpeOyeTcs.

Ha otrnenbHble TECTOBBIE 33aJaHUs HE CYLIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOILEe 3HAaHWE M IOHUMAaHUE COJEP)KALIErocss B HUX MaTepuaia
MIO3BOJISIET HAWTU TaKHE OTBETHI CaMOCTOATENBHO. MIMEHHO Ha 3TO CTylIeHTaM U
CJIElye€T OpPHUEHTHUPOBATHCS, MOCKOJIBKY IOJHOCTBIO 3allOMHHUTH BCIO I1OJYyYaEeMYIO
MH(}OpMAIKUIO U B TOYHOCTHU €€ BOCIPOU3BECTH MPU OTBETE HEBO3ZMOXHO.

Kpome Toro, Bompockl B TecTax MOrYT ObITh 0OOOIIEHHBIMH, HE 3aTparuBaTh
KaKHX-TO JETaJIEH.

TecTtoBble 3ajaHus CrPYNIUPOBAHbI MO TeMaM Y4YEOHOW AUCIUTLIIMHBI.
KonuuecTBo TECTOBBIX BOMPOCOB / 3aJaHUN MO KaXJAO0M TeMe JIUCIUILIMHBI
OTIPEJICNICHO TaK, YTOOBI OBITH IOCTATOYHBIM JIsl OIIEHKU 3HAHUM CTYJIEHTa MO0 BCEMY
MPOMJICHHOMY MaTepHay.

BAPUAHT Ne 1
1. [Jaiite onpeneneHue MOHATHIO «YIIPABICHUE TPOCKTAMM.
2. [laiiTe onpeaeneHue MOHATHIO «yCTaB IIPOEKTa.
3. JlaiiTe onpejeneHne MOHATUIO «OU3HEC-TIIaH TTPOCKTay.
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4. K npoeKkTHO! JOKYMEHTAIIMN OTHOCSTCS:

" JIOKyMEHTAJIBHO O(OPMIIEHHBIE 3asBICHHUS O MOJIUTHKE W LEIsIX B o0JacTu
KauyecTBa

" yCTaB OpraHM3alun

" CTaHAAPT IPEANPUATUS O MPOEKTAX

" UIaH YIPaBJICHUS IPOEKTOM

"  yCTaB IIPOEKTA

" TpPyAOBBIE KOHTPAKTHI B cOOTBETCTBHU ¢ K30T PD

* Ou3HEeC-TUIaH MMPOEKTa

"  OIOKET MPOEKTa

5. Kakoit aHalIMTHYEeCKUI HHCTPYMEHT, TMO3BOJISIET YHOPSAOYUTH HH(DOPMALIHIO 110

BUJaM padoT U UX MPOAOKUTEIHHOCTH:

" ceTeBoil rpad

" omeporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOapa3eIeHUE B OPraHU3alOHHON CTPYKTyp€e OpraHn3alun

OTJINYAETCH:

" 00BEIMHEHUEM NPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpENOTOYEHHMEM B C€IMHOM OPraHW3alMOHHOW €IMHHUILE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIeNn

7. Hanuuue NpoeKTHBIX MOAPA3ACIICHUI B OpraHu3aluu 00eCIIeYnBaET:

" 0oJjee BBICOKHMU YPOBEHb MOps/iKa (UETKOE pACIpPENETICHHE OTBETCTBEHHOCTH M
00s13aHHOCTEH )

" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPHOPTIaHU3ALMOHHBIX U3MEHEHHUI)

" BBICOKYIO CTENIEHb aJaNTALNH

" JIELEHTPAIU3ALMIO

8. BeIBOJ HEMPOPMIBHBIX U CIOKHBIX BUJIOB A€ATEIBHOCTH 32 PEIEIbl KOMIaHUU —

3TO...:

* ¢paHYAN3UHT

"  AyTCOPCHUHT

ayrcraduHr

"  (aKTOpUHT

9. Cornacno Matpune K. KpucreHncena, kakyro ciieqyeT BbIOpaTh OpraHM3aliOHHYIO

bopmy ISl peanu3aluy uaeu, TpeOyromeil HOBbIX NPOUEAYpP, HOBOWM TEXHOJIOTUU U

HOBBIX OpraHU3allMOHHBIX LIEHHOCTEH:

* OYHKIMOHAJIbHAS xomanga 8 OPTAHU3ALINUNA

= [IPOEKTHAA komanna 8 OPTAHU3ALIU

= [IPOEKTHAS komanna B aBToHOMHO# cTpykTypHOi EJJMHUIIE

= OVYHKIMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJJTMHUIIE

10. Cornacuo matpuiie K. Kpuctencena, kakyto cieayer BoIOpaTh

OpraHU3alMOHHYI0 POpMY JUIS peallu3aluy uaeH, TpeOyromenl MPUBbIYHBIX

MPOLEYP, YCTOSBILIENCS TEXHOJIOTUHA U CBOWCTBEHHBIX TAHHOM OpPTraHU3aluN

LIEHHOCTEW:
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» OVYHKIMOHAJIbBHASA komanaa 8 OPTTAHU3 AL

= JIPOEKTHAA xomanna 8 OPI'TAHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil EJIMHULE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJIMHULIE

11. TpolicTBeHHOE OrpaHUYECHHE MPOEKTA BKIIOYAET B CeOS:

" CcoOJI0JIeHHE CPOKOB

= oOecreyeHne MPOrU3BOAUTEIILHOCTH

" JIMMMT 3aTpat

" COOTBETCTBHE pe3yjibTaTaM

12. Kakue BujpI OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= o0Opa3oBaTebHbIE YCIYTU

"  TOCTENPUUMCTBO

"  KUHOWHIYCTPHUS

" TIPOM3BOJICTBO MPOJYKTOB MUTAHUS

13. K crienianbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe MIaHUPOBaHKUE PAa0OT

" pa3paboTKa KOPIOPATUBHOW CTPATETHH OpPraHU3aIuu

" OIpeneTIeHre CTOUMOCTH padoT

14. Kakue dakTopsl Mpeaonpeaesuii BOSHUKHOBEHUE TIPOSKTHOTO YIIPABICHHUS:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" POCT KOHKYPEHIIMH BCJEACTBUE S3KOHOMUYECKOU TII00aIn3auu

" CHW)XEHHE KayecTBa OOpa3oBaHMS M CBEACHUE TPYAOBOM JEATEIBHOCTH K
BBINIOJIHEHHUIO CTAHIAPTHBIX ONEPALMii B MPOM3BOJCTBEHHOM IIPOLIECCE

" pOCT colMaIbHOW nuddhepeHIanum mno J0Xoay

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHAAPT IPOCKTay.

3. JlaiiTe omnpesieieHne MOHATHIO «OIOIKET MPOEKTay.

4. HazoBute KOOpAMHATHI, KOTOpPbIE 00pa3ytoT Auarpammy matpuilsl BKI':

» Crparernuyeckuid NoTeHuran Komnanui. CTpaTernueckKuii KImMaT KOMIIaHUU.
= Jlons peiHKa. TeMn pocta pbIHKA.

= OOweM npogax. Bpems.

» KoHkypeHTHas ciiia KomnaHuu. [IpuBiekaTeIbHOCTh PhIHKA.

5. Kakoil aHaIUTUYECKUIT UHCTPYMEHT, MO3BOJISIET YHOPSAA0UUTH HH(POPMALIUIO 110
BUJIaM pabOT U UX UCIIOJTHUTEIISIM:

= CeteBoli rpad

=  Oneporpamma

» ['paduk ['anTTa

6. [IpoexTHOE MoOapa3AeIeHHe B OPraHU3aMOHHON CTPYKTYpE OpraHu3alu
OTJIMYAETCS:

* Peanusanuei npuHLIMIIA €IUHOHAYATIMUS

" MexdyHKIMOHATHHBIMH CBSI3SIMU

* @DUHAHCOBOM CaMOCTOSITEIbHOCTBbIO (MX Ha3bIBAIOT «IEHTPAMU MOJYyYECHUS
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pUOBLINY)
CnocoOHOCThIO K TEeHEPUPOBAHUIO HOBBIX 3HAHUH
. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHU3aliy MO3BOJISET JOCTUYb B HEM:
CtabuiabHOCTh (OTCYTCTBHE BHYTPUOPTaHU3AIIMOHHBIX U3MEHEHUMN )
Bricokuii ypoBEHb MHHOBAIIMOHHOCTH
Bricokoro kauectBa BBITYCKAEMOMN IPOTYKIIMU
* BBICOKOr0O ypOBHS JIMKBUAHOCTH aKTUBOB
8. BbIBo/ MepcoHala 3a ITaT KOMIIAHWK-3aKa34rlKa B IITAT KOMIIAHUU-IIpOBaiaepa —
3TO...:
@aKTOpUHT
®paHYal3uHT
Aytcradunr
"  AyTCOPCHUHT
9. Cornacno matpuie K. Kpucrencena, kakyio ciieyeT BbIOpaTh OpraHM3alliOHHYIO
bopMy 1S peanu3aliu ujaeu, TpeOyIoUIeil HOBBIX IPOLEAYD, YCTOSABIIEHCS
TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3alliy HEHHOCTEM:
= OYHKIOMOHAJIBHASA xomanaa 8 OPITAHU3ALIN
= JIPOEKTHAS xomanma 8 OPI'TAHU3 AL
= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoii E/IMHULIE
» OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOM cTpykTypHOil EJITMHULIE
10. Cornacuo matpuue K. Kpucrencena, kakyo ciaeayeTr BbIOpaTh
OpraHu3alMOHHYI0 (OPMY IS peau3alky Ueu, TpeOyomeld TPUBbIYHbBIX
MPOLIETyp, HOBOI TEXHOJIOTUU U HOBBIX OPraHU3allMOHHBIX IEHHOCTEN:
» OYHKIMOHAJIbHAA xomanga 8 OPTAHU3ALINUUA
= [IPOEKTHASA komanna 8 OPI’TAHU3ALINN
= J[IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE
= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE
11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIIOYAET B CEOS:
» auddepeHuanysa OT KOHKYPEHTOB
" CcoOI0/IeHrEe CPOKOB
"  YCTOHYMBOCTH (POPMBI
" COOTBETCTBHE pe3yJibTaTaM
12. Kakue Bubpl OM3HECAa MOTYT CYLIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:
* Po3HMYHas TOPTroOBIIA
= JIOpOXXHOE CTPOUTENBCTBO
= ['eosornyeckas pa3penka
* [Ipou3BOACTBO OBITOBOM XMMUU
13. K criennanbHbIM GYyHKUIUSAM YIPaBICHUS TPOEKTOM OTHOCSTCS:
* HopMupoBaHuEe YUCICHHOCTH NIEPCOHANa
" VYnpaBieHHE U3MEHEHUSAMU
"  VYnpapiieHUE KOHTPAKTAMU
» [lernooOpa3zoBaHHue
14. Kakue ¢akTopbl npeaonpeeaii BO3HUKHOBEHUE MPOEKTHOTO YIIPABICHUS:
* MoHomnonu3anuss pPbBIHKOB W KaK CIEACTBUE HWIHOPUPOBAHHME HWHTEPECOB
IIOKYyIIaTeNIen

E m =
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»  Kpocc-KynbTypHas HHTETpaIis U YKOHOMUYECKas TJI00an3aIus, BOSHUKHOBEHUE
HEOOXOJMMOCTU B COBMECTHBIX MPEATPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpe/ibl OpraHu3aIuu

Cnucok 6onpocos K 3auenty

1. OcHOBHbBIEC TIOHATHSA YIPABICHHUS MPOCKTAMH: MPOEKT, yMpaBICHHE MPOEKTaMH,
IIPOEKTHAs! KOMaH/a, MPOAYKT IPOEKTA.

2. YcnoBust IPOEKTHOM JEATETbHOCTH.

3. YmpapneHue mNpoeKTaMH Kak Hay4yHas JUCHUIUIMHA U TpodeccruoHaabHas
NeSATEIbHOCTbD.

4. Tlpobnema TpPONUCTBEHHOM OTPAaHUYEHHOCTH TMPOEKTA: B3aMMOCBS3b 00beMa,

CTOMMOCTH, BpEMEHU pabOT U KayecTBa pe3yJibTara.

[IpoekT kKak mpeobpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbTaThl NpOEKTHOM AEATEIBHOCTH.

Tunomorust MpoeKToB.

. B uem paznmuuue Mex a1y onepanusiMi U IPOEKTOM?

10 [Tpu4wHBI pa3BUTHSI MPOSKTHOTO YIPABJICHUS B COBPEMEHHBIX OPTaHU3AITUIX.

11.CoctaB u copepkaHue MPOCKTHOW JOKYMEHTAIUU: CTaHAapT (PUPMBI O TPOCKTaX;
yCTaB MPOEKTA; IJIAaH YNPAaBICHHUS MNPOEKTOM; OWU3HEC-TUIAH MPOEKTa; OHOMKET
IPOEKTA.

12.1lenenonaranue B yrnpaBieHUU IPOCKTaAMH.

13.0Omnpenenenue 1eseil ¥ MOCTaHOBKA 3aa4 YIPABJICHUS IPOEKTAMHU.

14 SMART-ananu3s 1enei ynpaBieHHs IPOEKTaMH.

15.CornacoBanue TpeOOBaHMN K pe3yiabTaTaM IpoeKkTa. MeToa paccTaHOBKHU
npuoputetoB MoSCoW.

16. AHanu3 nmpoieccHOro MpoCcTpaHCTBa YIIPABICHUS IPOSKTAMHU.

17.Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UIIMU padoT).

18.YcnoBus nepexo1a opraHu3aiuil Ha MPOSKTHOE YIIpaBJIeHUE.

19.Tennenum pa3BUTHS MPOCSKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHil.

20.YnpaBneHue KOHTpaAKTaMH TPOEKTa.

21.TTonsiTHE W ATAMbI )KU3HEHHOTO IIUKJIA MPOEKTA.

22 .CrennanbHble QYyHKIIMHN YIPABICHUS TIPOSKTAMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIN UK MPOEKTa OTHOCUTETHLHO KU3HEHHOTO IUKJIA MPOAYKTa.

25.ITpoueccel ynpaBiieHUsl IPOEKTOM OTHOCUTENIBHO KU3HEHHOTO IMKJIa MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'padux T'anTtra w omeporpaMma — TEpBbIE HHCTPYMEHTHI TUIAHUPOBAHUS
MIPOCKTHBIX padoT.

27.CetreBasi MOJIENIb IPOCKTA U METOJ| «KKPUTUUECKOTO Ty TH.

28.Tloctpoenue ceteBoro rpada.

29.KomMmrioHeHTHI U TlapaMeTphl ceTeBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

30.CeteBoii rpad, onTUMHU3aLUs 110 BpeMEHHU, GQYHKLIUSIM U 3arpy3Ke.

©CoNo O

17



31.YyacTHUKM MNpoeKTa M HX POJM: 3aKa3uhK, MEHEIXep, KOMaHAa IMpPOEeKTa,
MOCPETHUKH U TMOCTABIIUKH.

32.ConepxaHue NOTpeOHOCTENW YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIUU.

33.IlonsiTHEe KOMaHHOM PaOOTHI.

34.Cranuu yrpaBiIeHUs IPOCKTOM.

35.B3anmojielicTBUE YYaCTHUKOB Ha Pa3HBIX CTAAUSIX YIPABICHUS MPOEKTOM.

36.IIpoexTHOE ToOApa3/ieeHUEe B JUHEHHO-(YHKIHUOHATBHOM OpraHU3allMOHHON
CTPYKTYPE.

37.IIpoexTHOE TIOIpa3/IelICHUE B MATPUYHON OPraHU3aIMOHHON CTPYKTYpE.

38.YmpasiieHue TpyImoil MpoeKTOB B paMKax MpOrpaMMbl.

39.1lpoektHbIil opuc Kak ImTa0d ympaBieHUs NOpTHeaeM NPOEKTOB HWIH OTIEI
KOOpAMHAIIMY U aHAJIN3a MTPOEKTOB.

40.AyTtcopcuHr u ayrctap(UHT TPOEKTOB M HX BIUSHUE HA OPTaHU3AIMOHHYIO
CTPYKTYpPY OpraHU3alIHH.

41.Bp160p opranu3aiimoHHON (POPMBI JIJIsl peau3alii MpoeKTa.

42 Knaccupukauus pojell ydyacTHUKOB NPOEKTHOW KOMaHAbl B (HOPMHpPOBAHHUU
3HaHUS.

43.YcaoBust co3qaHus U Nepeiayd 3HaHUM B IPOEKTHON KOMaHIE.

44 TlnaHupoBaHue, OpraHu3alus U KOHTPOJIb POEKTHOTO Mpoliecca.

45.CuctemMa MOTHBAIIMM B IPOEKTHON KOMaH/IE.

46.CuctemMa TOKyMEHTAIIMU TPOCKTA.

3ananue 11 HanucaHus pedepara.

lIpoexmul 6 pazHvlx OoMpacisax X03aUCMBEHHOU 0esimenlbHOCHIU.

» [lenv npakmuueckoe 3aumamue. CHOPMHPOBATh y CTYJICHTOB MPEACTABICHUSA O
MPOEKTHOW JIESITEIBHOCTH, €€ pa3HooOpa3uu U COIMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl POCTY HHTEpeca CTYIASHTOB K Oyaymed mnpodeccnoHaabHOM
NEATEIIBHOCTH.

* 3adanue 011 camocmosmenvHol pabompl: CTyICHTaM MPEJIaraeTcs MoAroTOBUTh
pedepar Ha TeMy “TIpoeKTHI B pa3HBIX OTPACIAX XO3SMCTBEHHON ACATEIBLHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JOJDKHO CTaTh pa3HOOOpasue BHUIOB
IIPOEKTHOM JAEATEIIBHOCTA B TOW WJIM HWHOM OTPACiad XO35MCTBEHHOU

NEATEIbBHOCTH — CTPOMUTENBCTBO, HAYYHBIE MCCIIENOBAHUA, HAUMOHAJIBHbIC
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIIIEHHOE ITPOU3BOJICTBO,
KUHOIPOU3BOJACTBO,  IPOEKTBl  KYJIBTYPHBIX  MEPONPHUATHHA,  MPOEKTHI

TpaHCHOPTHON WHpacTpykTypsl U ap. CTyaeHT, KOTOpbIi TOTOBUT pedepar,
BBIOMpPAET KOHKPETHYIO OTpaciib XO3AWCTBEHHOW JEATEIbHOCTH Ha MPEAMET
U3Y4YeHUs] B HEW pa3HooOpas3usi pemaemMblX MPOEKTHBIX 3a/4ad, MPOBOAUT
Kjaccuukanuioo, JaeT el 000CHOBaHWE, MPUBOJUT NPUMEPHI KaXAOro BUAA
IIPOEKTOB, PACKPBIBAET TUITMUHYIO CTPYKTYPY 3THX IIPOEKTOB.

»  Kpumepuu oyenku noo2omosku cmyoenma: HaJIu4due MOJATOTOBIEHHOTO pedepaTa
U JIOKJIaga, €ro Mpe3eHTa0eIbHOCTh; KauyeCTBO COJEp)KaHWs Marepualia, €ero
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIMsI K OOCYXJCHHUIO MOKJIaga Yy CTYJACHTOB TIpyMIbl; IMOJHOTAa OXBara
pa3Hoo0pa3usi MPOEKTOB B pedepaTe Kak OIEHKAa BOBJICUEHHOCTU CTYJIEHTa B
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HCCTIEIOBATEILCKYIO padoTy.

Ilpumepnovie sapuanmovt KOHMPOIAbHBIX U OOMAUWHUX 3A0OAHUIL.

CpasnumenvHulil aHAIU3 CMAHOAPMOS8 YNPABGILEHUS NPOEKMAMU.

» [Jenb: pa3BUTHC y CTYJCHTOB aHAJIMTHYCCKUX HABBIKOB PabOThI ¢ HOPMATHBHOM
JTOKyYMEHTAIMCH B cepe yIpaBIcHUS TPOCKTaMHU.

» 3aodanue 011 camocmosmenvHol pabomsl. CTYJIGHTaM IIpeajiaraeTcs oJAIr0TOBUTh
JOKJIaabl MO COJEpKaHHI0 Kaxkjaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo Bpems KakJ10TO BBICTYIUICHHS
JOKJIaIuiKa OCTaJbHBIC CTYACHTBI BEAyT CBOJIHYIO TaOJNHIy, B KOTOpPOH
CoepKaHUE KaXJOro CTaHJAapTa PACKPBIBACTCS OTHOCUTENBHO CIEHYIOIINX
BOIIPOCOB: UCTOPHS CTaHmapTa (TOJ, MECTO M3/IaHus, OPTaHU3AIUI-PA3PA00TUHK);
CTPYKTypa CTaHIapTa; OMpeAesieHHe NPOeKTa W YNPaBICHUS WUM; CYIIHOCTh
METOJIOJIOTHYCCKOTO TOJAX0/a YIPABJICHUS TPOCKTaMH; KPUTCPHH ycIexa
IPOEKTA; cojepkaHue (MPoIeayphl) YIPaBICHHUS MPOCKTAMH, PEKOMEHIYEMBbIi
UHCTPYMEHTApUW  YNpaBJICHUS TPOCKTaMH, OCOOCHHOCTH CepTHU(UKAIIIY.
3amnoyiHeHUE TaOJIUIIBI MPOUCXOJUT B JUCKYCCHOHHOM (popMe C yTOUHEHHUEM U
CpaBHCHHMEM JOKJIAAYMKaMH M BCEHU TPYNIOM MaTEpPHAJIOB IO KaXJIOMy H3
3asBJICHHBIX B TaOJIUIE BOIIPOCOB.

» Kpumepuu ouyenku nOO020MOBKU CMYyOeHmos: HaJIUIUe IIOJTOTOBICHHOTO
JIOKJIa/1a, Ka4eCTBO €ro COJepKaHMs; HAIMYUE 3al0JIHCHHON CBOTHOMN TaOJIHIIHI,
rIyOWHa €€ aHaAJTUTHYECKOW MpopabOoTKH; MHTEPEC M MOTHBAIUSA K OOCYKICHHUIO
JIOKJIa/Ia Y OCTAJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu

npoexma.

» [lenv: pa3sBUTHE Y CTYACHTOB HABBIKOB IOCTAaHOBKHU IeJieH, CTPYKTYpH3aluu
3aja4 U padoT B yIPaBJIECHUU MPOECKTaAMHU.

" 3adanue 015 camMocmosamenbHou padomol: CTyI€HTaM IPEIJIaraeTcsl Ha puMepe
y)K€ TMPEACTABIEHHBIX MMM Ha [MpaKkTUYEeCKOoe 3aHsATHE |  MPOEKTOB
chopMynupoBaTb HaboOp ILeNeld, YTOYHUTb HX COJEp’KAHUE, PACCMOTPEThH
BO3MOKHbIE TpeOOBaHUS K HUM, CPaBHUTb aJlbTEPHATUBBI U CIENaTh BBIBOJ O
HawiIydlieM BapuaHte uenu. Kaxpas paccMaTpuBaemasi Iiefib JOJDKHA OBITh
MpOaHATM3UPOBAHA M0 KPUTEPHUSIM TPEX pachpocTpaHeHHBIX MeTon0B — SMART,
CATWOE u MOSCOW. BsicTynuth ¢ AOKIAIOM, OTPAXKAOIIUM TIIyOUHY
MPOBEJICHHOTO KPUTEPUAIBHOTO aHajm3a Ieled W MPEACTaBUTh CTPYKTYpPHYIO
JEKOMITO3MLIMIO 1EIM TPOEKTa Ha COBOKYNHOCTh 3aJad U HalpaBJIEHUUN
AESTEIILHOCTHA B TOM MTPOEKTE.

» Kpumepuu oyenxu noo20moku CcmyoeHmog: HaJINYUe MOArOTOBIEHHOIO
pedepara u q0KiIaaa, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJIEp)KaHusl MaTepuaa
U Tpe3eHTaluy; T[IyOMHa aHAJIMTUYECKOM mpopabOTKM 3aJaHMs; HaJIUuue
00OCHOBAaHHBIX OILIGHOK BbIOOpa LEJAM MPOEKTa; HMHTEPEC U MOTHUBALMS K
0OCY>KJIEHHIO T0KJIa1a Y OCTAIbHBIX CTY/IE€HTOB IPYIIIIHL.

Ilpocmpancmeo npoyeccos ynpasienusi NpoeKmoM.
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L]enw: pa3BuTHE Y CTYJICHTOB YMEHHUI aHATM3UPOBATH COJIEP)KaHNE TIPOEKTA.
3aoanue  ona  camocmosamenvHou — pabomwl:  CTYJEHTaM  Mpeajiaraercs
03HaKOMUTBbCSI co crangaproM PMBOK, m3yunth Bce crnenuainbHbie (YHKIIMU
ympaBJeHHs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOECKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €ro JKU3HCHHBIA IUKJ, BBISBHB OCHOBHBIC JTaIlbI
JOCTHKCHHsSI KOHEYHOTO pe3ynbrara. Vcmonp3ys TpeXMepHBId — rpaduk
N300paKCHHUST TPOIECCOB MPOEKTOB, PACKPBITh COJCp)KAHUE  YIpPaBICHUS
MPOEKTOM, O0O03HAUMB CIENUATbHBIC (DYHKIIMHM OTHOCHTEIIBHO Ka)JIO0r0 JTara
VIPABJICHUS TMPOEKTOM U )KU3HEHHOTO ITUKJIa KOHEYHOTO TPOAYKTA.

Kpumepuu  oyenku noocomoséku  cmyoeHmog. CTENEeHb aHAIUTUYECKOU
MPOPa0OTKU CTPYKTYPBI TPOEKTA; IOJTHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JIOTHYECKasi  TOCTEAO0BAaTEIbHOCTh  MPEJICTaBICHHBIX  paboOT  MPOEKTa;
npe3eHTa0eIbHOCTh MPEICTAaBICHHOTO MaTepuaia, €ro yHopsSAOYeHHOCTh U
BOCTIPUUMYHBOCTh CTYJCHTAMH TPYIIIBI; HHTEPEC K M3I0KCHHOMY MaTepHally CO
CTOPOHBI CTYICHTOB I'PYIIIIbI, KX MOTUBAIUSA K €T0 00CYKJICHHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKMype CUCMeMbl YNPABAeHUsl OP2AHU3AYUEU.

[lenv: pa3BUTHE Y CTYJIEHTOB AaHAJUTUYECKUX CIOCOOHOCTEH UCCleI0BaHuUs
OpraHU3aIMOHHBIX (POPM yIpaBIEHHUS TPOCKTOM.

* Xo0 mnposedenus. Ha mnpumMepe KOMIIAHUM H3YyYUTh €€ OPTraHU3AIMOHHYIO

CTPYKTYpPY, PAacKpbITh cojepkaHue (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH ee
noapaszaeneHuii. M B COOTBETCTBHM C TPEIJIOKEHHBIMU HA MPAKTHYECKOE
3aHSATHEE TMPOEKTaMU I0Ka3aTh, KaK WM3MEHUTCS OpraHU3allMOHHAs CTPYKTypa
KOMIIaHWHK, Kakhue OHa TNOTpeOyeT HOBbIE MOJpa3/ieJieHUus, YyKa3aTh, KaKue
COTPYJIHUKHU OyAyT BOBJICUEHBI B MPOCKTHI U JaTh Pa3bsICHEHUS] O TOM, KaK OHHU
OyIyT B3aMMOJEHCTBOBaThH B paMKaX CBOUX (DYHKIIMOHAIBHBIX U TMPOEKTHBIX
OApa3ICIICHUN.

Kpumepuu oyenxu noocomoexu cmyoenmog. YpPOBEHb OCBOCHHS 3HaHHI
OpraHU3allMOHHBIX (DOPM YIIPABIICHHS; KAYECTBO IMOJTOTOBICHHBIX PEIICHHUM, UX
aprYMEHTHUPOBAHHOCTh;, AaKKypaTHOCTh B TpaduyeckoM OGOPMICHHH CXEM
OpPTraHU3aIllMOHHBIX CTPYKTYP KOMITAaHUH.

Cocmaenenue ycmaea npoeknia.

Ilenv: pa3BuTHE Yy CTYACHTOB AQHAIMTHYECKMX W  OpPraHU3alMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJIsl COCTaBJIEHUS YCTaBa IIPOCKTA.

* Xoo0 mposeodenusi. Ha npumepe KOMIIAaHUM U TPEJIOKEHHBIX JJIi HEE IMPOEKTOB

MOJATOTOBUTh OCHOBHOM JIOKYMEHT MPOEKTA — €r0 yCTaB. Y CTaB MPOEKTA IOJKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTa, €ro OIpeAelieHHe, OPTraHU3alUOHHYIO
CTPYKTYpY, IpaBa U OOSI3aHHOCTH YYaCTHUKOB TPOEKTA, MOPSIOK YIPABIICHUS
mpoekToM. B 000CHOBaHMH TIpOeKTa HEOOXOJIMMO JaTh €r0 KpPaTKOe OIMMCaHWe
(3aKa34mK, KIIMEHTHI, pe3ybTaThl), yKa3aTh periaeMblie MpoOIeMbl U peanu3yeMble
BO3MOXHOCTH, L[E€JIA MIPOEKTA U PACCTABUTH MPUOPUTETHI, ONPEACTUTh KPUTEPUU
YCIIEIIHOTO JOCTHXKEHUS LEJIEW, OTPa3UTh CBSI3M M 3aBUCHUMOCTH CO CTpaTerueu
OuzHeca, JIpyruMu TIpoekTamMu. B ompeneneHum mMpoekTa ClEAyeT yKas3aTh
pe3yJIbTAThl MPOEKTAa U CPOKM HUX peaAU3allvM, YCIOBHUS NEpeNadd pe3ysibTaTOB
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MPOEKTa 3aKa34MKy, BPEMEHHbIE U CTOMMOCTHBIE TPEOOBAHUS K MPOEKTY, IPYTHe
TpeOOBaHUs K KadyecTBY IPOJAYKTa MPOEKTAa MM K OpraHu3aluyd €ro pador.
OpranusanuoHHass CTPYKTypa IIPOEKTa JOJDKHA BKJIKOYAaThb ONPEIEICHUE
PYKOBOJICTBa MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTEN),
IPOEKTHOW KOMaHbl, IPEICTABUTENICH 3aKa3uuKa. B cienyroniem pasaene ycrasa
JOJDKHBI OBITH IPEJCTaBJICHBI IIpaBa M OOS3aHHOCTH YYaCTHMKOB IpoekTa. B
3AKIIOYUTENBHOM pa3fene — PACKPbITa METOAMKA YIIPABICHUS IIPOEKTOM,
MOJINTUKA YIIPaBJICHUS MPOEKTHOM KOMaHJIOW, MOJUTHKA B 00JAacTH paboThl C
3aKa34yMKoM. Ha mpakThdeckoM 3aHSATHM CTYJIEHTBHI NPEICTABISIOT NPE3CHTALNIO
CBOET0 yCTaBa B COOTBETCTBUU C 33JIaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2comoexu cmyoeHmog: KadeCTBO IOJArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb IPEACTABICHHBIX B HUX PELICHUM;
aKKypaTHOCTh TpauIecKOro UCTIOIHEHUS PE3CHTAIlMH; CTENICHb BOBICYCHHOCTH
ayJIUTOPUH B OOCYXJICHHE MTPEICTABICHHBIX PEIICHUN.

HH@@CW!MPO@CIHM@ npoexkma.

Lenv npakmuueckoe 3anamue. Pa3BUTUE Y CTYJICHTOB YMEHHI MHBECTULIUOHHOTO
aHAJIM3a U HABBIKOB OLICHKH MHBECTULIMOHHOM NPHUBJIEKATEIBHOCTH ITPOECKTOB.
3aoanue ona camocmosimenvuou pabomul. CTyJeHTaM MpejyiaraeTcsa psij 3ajad,
OPUMEHUTENBHO K KOTOPBIM OHHM JOJDKHBI IPOU3BECTU pacueT (PUHAHCOBBIX
MoKa3zaTeled  MpOeKTa,  ONpEeNeNuTh  JOXOJHYI0 W WHBECTULHOHHYIO
COCTAaBJIAIOIIME MpOeKTa, KOADPUIMEHT JAUCKOHTUPOBAHUS, PACCUUTATh
JUCKOHTUPOBAHHBIE JICHEKHBIE JOXOAbl U PaCXOjibl, OLEHUTh 3(P(HEKTUBHOCTH
MIPOEKTOB, OCYIIECTBUTH BEIOOP HanbOoee MPUBIIEKATEIBHOIO IPOEKTA.
Kpumepuu  oyenku noocomoexku cmyoenmos: TIyOWHA aHAJIUTHYECKOU
MpopadOTKH 3a/]a4; HAIMYUE PEIICHU; apryMEHTUPOBAHHOCTb PELICHUH.

Cemegoe njiaHupoearue npoexkmada.

Llenv npaxmuueckoe 3ausmue: Pa3BUTHE y CTYACHTOB YMEHUH aHAIM3UPOBATH
COJIepKaHUe TIPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOH MEPCIIEKTHUBEI.

3aoanue ona camocmosmenvuou pabomul. CTyJeHTaM MpeJyiaraeTcs psj 3ajad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTHYCCKYIO
TIOCTIEIOBATEIBHOCTL PabOT, X BPEMEHHYIO B3aMMO3aBUCHUMOCTD, HCIIOJIB3YS JIJIst
3TOr0 OCHOBHBIE METOJIbI CETEBOrO IUTAHUPOBaHWS — jJuarpamMmy [aHTTa,
oneporpammy 1 PERT-ananu3. BeinoaHUB nocTpoeHUE CETEBON MOJIEIU MTPOCKTA,
paccunTaTh BCE IMYTH MPOCKTA M BBIABHTH €r0 KPUTHUCCKHHA IMyTh, OMPEIACIIUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTpe3kax W COOBITHAX TpoekTa. [IpemioxuTh
BApHAHTBl ONTHMH3ALMK TPOCKTAa IMPH PANIMYHBIX YCIOBUSAX H3MCHCHHS
TpeOOBAHMI K IPOEKTY.

Kpumepuu  oyenxu noocomosku  cmyoeHmog. TIyOMHA  aHAJIUTUYECKOU
npopabOTKU 3aladyv; HAIMYUE DPEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayJIUTOPUU B 00CYKICHUE PEIIICHHA.
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5.4. MeToanueckue MaTepHuaJibl, ONpe/e/siioliue NpoieIypbl OlleHUBAHUSA
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA eSITeJIbHOCTH, XapaKTepU3y0MnX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

TpeOoBanus, mnpeabsBiasieMble K OG(GOPMIICHMIO U BBINOJHEHUIO BCEX
NPEeIyCMOTPEHHBIX  KPUTEPUEB  OICHUBAHUS, OTpPaXEHbl B  METOJUYECKHUX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUU 3aIaHUM JIJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TAaKKeE
YCTHOM OIIpOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIAJCHHUE MaTepHalioM;
MOJIHOE YCBOCHHE CYTH MPOOJEMBI, TOCTATOYHO MPABUIBLHOE M3JI0KEHUE TEOPUU H
METOJIOJIOTHH, aHaln3 (PaKTHUECKOro Mmarepuana U YETKOE H3JI0KEHHUE HTOTOBBIX
pE3yIbTaTOB.

[Ipn oneHke BHIIOTHEHHUS pedepaTa WIM JAOKJIAJA YUUTHIBACTCA €ro
TEOPETUUECKHUI YPOBEHbB, T.€. XOTSI OH HOCUT y4eOHO-HCCIeI0BATENbCKII XapaKTep,
HO JIOJDKEH ONUPATHCS Ha HOBEWIIME TOCTHKEeHUs Hayku. Pedepar nmomkeHn oTpa3uth
3HaKOMCTBO CTY/JE€HTa C HOBEHIIMMHU HCTOYHMKAMHU, METOJAMYECKON JUTEpaTypoi,
MyOMUIIUCTUYECKUMHU  BBICTYIUIGHUSMH,  BBIIBUTH ~ €r0  CIOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[IpomexxyT3aouyHasi arrectanus MO JAUCIUIUIMHE «YTPABICHHUE MPOSKTOM)
YUUTBIBAET YPOBEHb PE3YJIbTaTOB 00yUYEHUs, 001ee KaueCTBO pabOThl MaruCTPaHTa,
JUCLMILTMHUPOBAHHOCTD, CAMOCTOATEIBHOCTh. OCBOCHHE NUCUUILUIMHBI OLICHUBAETCS
1o OayuIbHOW LIKaJe.

OO01iee xomuecTBo 0ayuioB mo aucruiuinge — 100 6ayuios.

MuHuManbHOE KOJIMYECTBO 0ayuioB, KOTOPBIE JIOJKEH HAOpaTh MaruCTpaHT B
TeueHue cemectpa — 40 OamnoB. MakcuManabHOE KOJIMYECTBO OailsiIoB, KOTOPOE
MO’KeT HabpaTh MarucTpaHT B TEUCHUE cemMecTpa, paBHseTcs 80 Oammam.

MaxkcumanbpHass cymma 0aioB, KOTOpbIE MAarucTpaHT MOXET Ha0paTbh B
TE€YEHHE CEMECTpa 3a BbINIOJHEHHE TeCTa, paBHseTcs 15 Oamiam.

MakcumanbHasi cymMma 0ajioB, KOTOpPbIE MAarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpPa 3a BBIMOJHEHUE JIOMAIIHEro/KOHTPOJIBHOTO 3a/laHusl, PaBHIETCS
15 Gannam 3a KakJ10€ BBIIIOJHEHHOE.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpa 3a BhINOJIHEHHEe pedepara, paBHsercs 20 6aiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHHE CEMECTPa 3a yUyacTUE B YCTHOM ONPOCE paBHIETCA S5 Oaiam.

3adyer TPOBOAWUTCA MO OwWieTaM, B KaXKIbId W3 KOTOPBIX BKIIIOUEHBI: 2
TEOPETUIECKHUX BOMPOCa.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Brnauane 3adera B ayauTopuio npuriamaercs 10 YeloBeK, KaKIbld U3
KOTOPBIX BBIOMpaeT OWUJIET M TOTOBHUTCA K OTBETY Ha YKa3aHHOM IPEToJaBaTesieM
MecTe

Bpems Ha OAroTOBKY OJDKHO cocTaBisTh He Ooniee 30 munyt. Ilo mpock6e
CTYZEHTA, 9K3aMEHATOP MOXKET YBEJIMYUTH BPEMS MOJATOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alUChIBaTh IUIAH H
oTaenbHble (HOpMYIUPOBKU OTBeTa. OJHAKO NMpU MOATOTOBKE K OTBETY CIEIYET
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YYHUTHIBATh, YTO TOBBIIMIEHUIO OIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, & €r0
ycTHas popma.

CryneHT JOJKEH OTBETUTh Ha JBa Bompoca Ouiera. [lpu Hamuuum y
NPUHAMAIOIIETO 3a4eT COMHEHUH B OIIGHKE, OH MOJKET 3a/aTh PSAJ YTOUHSIONINX
BOTIPOCOB B Ipejieniax oumera.

[Tpu crmabom oTBeTe, OJM3KOM TIO COACPNKAHHWIO K HEYIOBICTBOPUTEIHHOMN
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJBKO JOIMOJHUTEIBHBIX BOMPOCOB B
npeeiax IporpaMmBl.

[Ipu oreHke 3HaHW Ha 3a4YeTe YUYUTHIBAIOTCS TTyOMHA M MPOYHOCTH YCBOCHUS
IpPOrpaMMHOTO MaTepuana Kypca, YeTKOE M JIOTHYECKH CTPOMHOE €ro M3J0XKEHUE,
YMEHHUE TECHO YBS3BIBATH TEOPHIO C MPAKTUKOW, CBOOOTIHO CIPABIISCTCA C 3aa4aMu
¥ BOIIPOCAMH, NMPUYEM HE 3aTPYAHSITHCSA C OTBETAMHU MPHU BUIOM3MCHCHHUH 3aaHUM,
MPaBUJILHO OOOCHOBBIBATH TPUHATHIC PEIICHUS, BIIAJICHUE Pa3HOCTOPOHHUMH
HaBBIKAMH W IPUEMaMHU BBITTOJIHEHUS TIPAKTHUECKUX 3a/1a4.

[IIkaja oneHUBaHuA 3a4eTa

YpoBeHb
Kpurepuii onenuBanus bayner
OLICHUBAHMUS
[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETHYECKUI
BOIIPOC. 20
TeopeTnuecknii BOIpOC U3JI0KEH TOCTATOYHO
rITyOOKO; UMEIOTCS HE3HAUUTENbHbIE OLITHOKH. 15
3auer TeopeTuyeckuii BOMPOC M3II0KEH HETIOIHO;
IIPaKTUYECKasi HalPaBJICHHOCTb MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYIIECTBEHHBIE OMINOKH.
Teopernyecknii BOIPOC U3JI0KEH MIJI0OXO0 WIH C
rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILINHE

Hrtorosas oeHKa 110 IUCLUIIIIMHE BBICTABIISIETCS 110 IIPUBEICHHON HMKE ILIKAJIE.
[Ipy BbICTaBIEHHHM MTOrOBOM OLIEHKM MpenojaBaTesieM Y4HMThIBaeTCs padora
MarucTpaHTa B TE€YEHUE BCETO CPOKAa OCBOCHHMs NMCLUIUIMHBI, a TAK)KE OLICHKA I10
IIPOMEKYTOUYHOM aTTECTALNH.

Bauel, oy4eHHbIe MATUCTPAHTOM T10 OreHka B TPAIUIIMOHHOW CUCTEME
TEKYIIEMY KOHTPOJIIO M TPOMEKYTOUHOM
aTTecTaluu
41 - 100 3ayTeHo
0 -40 He 3aureno

6. YUEBHO-METOJIWYECKOE U PECYPCHOE OBECNEYEHUE
T CTUTIIAHBI
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6.1.0cHoBHas IMTEpaTypa:

3y0, A. T. YnpaBrieHnue npoekTaMu : y4eOHUK U MPaKTUKyM aJisi By30B / A. T.
3y6. — Mocksa : UznatenscTBo FOpaiit, 2021. — 422 ¢. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-00725-1. — Texkcrt : anekrponnsiii // 3bC FOpaut [caiit]. —

URL: https://urait.ru/bcode/469084 VYnpaBieHue npoekTamu : Y4eOHUK U
npakTukyM s By3oB / A. W. banamos, E. M. Poropa, M. B. TuxonoBa, E. A.
Tkauenko ; mox oOmied pemakuuet E. M. PoroBoii. — MockBa : M3narenbcTBO

Opaiit, 2020. — 383 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00436-6. —
Tekcr : anextponHsiii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791
MocksuHn, C. H. VYnpasnenue npoekramu B cepe oOpa3oBaHus : yueOHOE nocodue
st By3oB / C. H. MockBuH. — Mocksa : U3gatenscTBo FOpaiit, 2021. — 139 ¢. —
(Brictiee ob6pazoBanme). — ISBN 978-5-534-11817-9. — TekcT : 3neKTpOHHBIH //
OBC HOpaiir [caiiT]. — URL.: https://urait.ru/bcode/476428

6.2. lomoJiHUTeJbHAsl JUTepaTypa:

1. bykynos, C.B. ABTomaru3anus npoueccoB OM3HeC-MIIaHUPOBAHUS C TTOMOIIBIO
CUCTEMBbI yIpaBiieHus npoektamMmu MS Project [DnekTpoHHbIN pecypc]: yueo.
nocodbue / C.B. bykynos, O.B. bykynoBa. — CII6. : Cankt-IletepOyprckuii roc.
apXUTEKTYPHO-CTPOUTENbHBIN YyHUBepcUuTteT, 2017. — 72 €. — Pexxkum joctymna:
http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. CtpaTernueckoe ynpasieHre B KoMIaHuu. Mojienb 3pesoro
YIpaBJICHUS NpoeKTaMu [ DIIeKTpoHHBIN pecypc]|. — Caparos: [IpodgoOpazoBanue,
2017. — 319 c. — Pexum poctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.I1. YrpaBienne npoektaMu [ DJIEKTPOHHBIN pecypc|: mpakxT.
nocobue. — Munck: TerpaCucremc, 2013. — 192 ¢. — Pexum noctymna:
http://www.iprbookshop.ru/28269.html

1. Komne, E.b. MapkeTHHroBble CTpaTerMui W MapKETUHIOBBIA aHAJIU3 B
yIOpaBJI€HUM TPOeKTaMu [DJIEKTpOHHBIM pecypc] : yueOd. mocobue. — M.
MockoBckuii rymanutapaeiii yausepcureT, 2016. — 199 ¢. — Pexwum goctyma:
http://www.iprbookshop.ru/74706.html

2. Ky3nenoBa, E.B. VYmnpasnenue mnoprtdenemM MOpoeKTOB Kak HMHCTPYMEHT

peanu3alid KOPIOPATUBHOM CTpaTeruu [DJIEKTPOHHBIA pecypc]: y4eOHMK Jyist
By30B. — 2-¢ m3a1. — M.: FOpaiit, 2018. — 244 ¢. — Pexxum goctyma: https://biblio-
online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

3. [TonsikoB, H.A. YnpaBineHre WHHOBALMOHHBIMU MPOEKTAMHU [DIJIEKTPOHHBIM
pecypc]: yueOHuk u npaktukym aist By3oB / H. A. [lonsikos, O. B. MoTtosuos, H. B.
JlykamoB. — M.: Opaiit, 2018. — 330 c. — Pexxum nocryma: https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
Innovacionnymi-proektami#page/1

4, [ToroB, FO.M. VYmpaBnenue npoektamu [Tekct] : yue0. mocodue / HO.U.
[Tomos, O.B. flkoBenko. - M.: Uadpa-M, 2013. - 208c.

5. PribanoBa E.A. VYmnpamienue mnpoekTtamu [DJIEKTPOHHBIM pecypc]: yueo.
nocobue. — Tomck: ToMckuii roc. YHUBEPCHUTET CHUCTEM YHPABICHUS H
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PaANO3IEKTPOHMKH, 2015. — 206 C. — Pexum J0CTyIa:
http://www.iprbookshop.ru/72203.html

6. Cunenko, C.A. VYmnpaBieHue MNpoekTaMu [DIEKTPOHHBIA pecypc] : yueo.-
npakt. mocodue / C.A. Cunenko, A.M. CnaBun, b.B. )Kaganockuit. — M. : At [Iu
Op Menua, 2015. — 181 C. — Pexum JOCTyTIA:
http://www.iprbookshop.ru/40574.html

7. CoBpeMEHHbIE TEXHOJOTUM WHUIMUPOBAHUA, pPa3pabOTKU U  yHPABICHUS
MIPOCKTaMH B By3€ [DJIEKTPOHHEIN pecypc] : yuebd.-metoa. mocodue / @.A. Kazun [u
ap.]. — CII6. : YauBepcuter UTMO, 2016. — 147 c. — Pexwum pocrymna:
http://www.iprbookshop.ru/68133.html

8. ®enotoBa, M. A. [IpoekTHOE (PMHAHCHUPOBAHUE U aHAIU3 [ DIEKTPOHHBIN
pecypc]: yueb. mocobue mius By30B / M. A. ®demoroa, . A. Hukonoma, H. A.
JIeicoBa. — M. : HOpaiit, 2018. — 144 c. — Pexum nocryma: https://biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

9. Uepnsk, B.3. IlpuHuunsl ymnpaBiaeHUsS MPOEKTaAMH [DIEKTPOHHBII
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexum pgocryna:
http://www.iprbookshop.ru/61645.html

10. [xypxo, B. E. Ynpasienue puckaMu MpoekTa [ DIEKTPOHHBIN pecypc]:
y4e0. mocodue aisg By30B. — 2-¢ uza. — M. : FOpaiit, 2018. — 182 c. — Pexum
JIOCTYyTIA: https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-

1E0AABES66AC/upravienie-riskami-proekta#page/1

6.3. Pecypchl uH(popMaAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « AHTEpHET:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3memeHHble B
CcBOOOJHOM JIOCTyIe Ha odunuaibHoM caiite komrnanuu PM City maTtepuanbl mo
POEKTHOMY YTIPABJICHUIO.

= http://www.iteam.ru/publications/project/ - karangor myOauKaIuii M0 MPOSKTHOMY
yIPaBJICHUIO Ha OPUIIMAIIBHOM CaiiTe KOHCAITHHTOBOM Kommnanuu I Team.

= http://orgstructura.ru/ - crenuaaM3UPOBAHHBIA CaNT, MOCBAIICHHBIA BOIPOCAM
MPOEKTUPOBAHUS U COBEPIIEHCTBOBAHUSI OPTAaHU3ALIMOHHBIX CTPYKTYP.

TMETOINYECKHUE YKA3ZAHUA 11O OCBOEHHMEIO JTNCIUITJINHBI
1.MeTonnueckne peEKOMEHIAMH IO MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM
2.Metoauueckue peKOMEHAALMH 110 OPTaHU3ALMKU CAMOCTOSTENBHOU PadOThI

10 AUCUUILIMHAM

8. ”THO®OPMAIIMOHHBIE TEXHOJIOI'NU JJIs1 OCYIHIECTBJIEHUSA
OBPA3OBATEJIBHOTI'O NPOLHECCA 1O JUCHUIIJIMHE
JInueH3noHHOe MporpaMMHoe odecrieyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmanMoHHBbIE CIPABOYHbIEC CHCTEMBI:

Cucrema 'APAHT

Cucrema «Koncynprantlnrocy»
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IIpodeccuonanbHbie 6a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

MarepunanbHO-TEeXHUYECKOe 00eCeYeHNe TUCIUILTNHBI BKIIFOYAeT B ce0st:

- yueOHBIC ayUTOPUU JUIS IPOBEICHUS 3aHITUHN JICKIIMOHHOTO U CEMHHAPCKOTO THIIA, KypCOBOTO
IPOEKTUPOBAHUS (BBIIOIHEHHS KYypPCOBBIX padoT), TPYNIIOBBIX U MHAWBUAYAJIbHBIX KOHCYIbTALIUH,
TEKYyIIero KOHTPOJS W TMPOMEKYTOYHOH AaTTECTAllH, YKOMIUICKTOBaHHbIC y4eOHOH MeOenblo,
TOCKOH, TEMOHCTPAIIHOHHBIM 000PYIOBaHUEM.

- TMOMEUICHUsS JUISl CaMOCTOSITEIbHOH pabOThl, YKOMIUICKTOBAaHHbIC YyueOHOW MeOelblo,
NEePCOHALHBIMHA KOMITBIOTEPAMHU C MOJKIIOYEHUEM K ceTh VHTepHeT u o0ecreueHreM J0cTymna K
AJIEKTPOHHBIM OMOJIMOTEKaM U B AJIEKTPOHHYIO0 HH(POPMALIMOHHO-00pa3zoBareibHyto cpeny MI'OY;
- MOMEIIEHHS Ui XPAaHCHHS M NPOQMIAKTHYECKOTO OOCITYy)KMBAaHUS Y4eOHOTro 00OpyHOBaHWS,
YKOMIUIEKTOBaHHBIE MeOembIo (IKadbl/CTe/uaxu), HabopaMu JeMOHCTPAIIMOHHOTO 000pyI0BaHUs
1 yuyeOHO-HArJISIIHBIMU TIOCOOUSIMU.
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