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[IBeTkoBa B.E.
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1.INTAHUPYEMBIE PE3YJIbTATBI ObYUEHUSA

1.1. Ilean u 3amauu JUCHUILIHHDI

Llenpt0 OCBOCHMS TUCHUIIINHBI «YIIpaBiieHUe MpoeKTaMu chepbl (GU3UIECKON KYIbTYphI
U CrHopTay sBISETCS (POPMUPOBAHHWE Yy CTYACHTOB 3HAHWH COBPEMEHHBIX KOHIICTIIIHN
OpraHu3aIMy IPOEKTa, €ro THIIOJOTHI0, CTPYKTYPH3allUI0 W JKU3HCHHBIM ITUKJ, YMCHHUI
NPUMEHSTh METOJOJIOTHIO  YIPABIIEHUS MPOEKTaMH U CIOCOOHOCTEH  IUIAaHUPOBaHUS
OpraHU3aIMOHHON JEATEIHFHOCTH B MPOEKTax chephbl PU3NUECKON KyIbTYphI U CIIOPTA.

3aga4u AUCHHUILIMHBI:
— (QopmupoBaHHE 3HAHWH OCHOB METOAOJOTMHM M COBPEMEHHBIX KOHIEMIUH YHpaBiICHUsS
IIPOEKTaMU;

— IpuUOOpeTeHHE 3HAHUK OCHOBHBIX IIPOLIECCOB OpPraHU3allMy YIPABJICHUA NPOEKTaMU U
NPUHIUIIOB ¥ METOAOB HMX IUIAHUPOBAHUS, a TAK)KE OPraHU3alMOHHBIX (OpM ympaBIeHHS
IPOEKTaMHU, COCTAaB U (YHKIIUU YIACTHUKOB IIPOEKTA;

— pa3BUTHE YMEHUI pa3pabaThIBaTh MIAHBI POCKTA U OIICHUBATH WX d(D(PEKTHBHOCTE;

— TIOJyYeHHE HABBIKOB NMPUMEHEHHS METOJIOB peanu3anvu (GYHKIHHA YIpaBiICHUS MPOSKTaMH
cdepsl HrU3HYECKON KyIbTYPHI H CIIOPTA;

— pa3BHUTHE CHOCOOHOCTEH MCIOJIB30BaHUSI HHCTPYMEHTAPUS YIIPaBICHHUS POCKTAMH.
1.2. Ilnanupyemble pe3yJbTaThbl 00y4eHHs

B pesynbraTte ocBoeHUs AAHHOW AMCHUILIMHBI y 0Oydarommxcs (OpMUPYIOTCS CIEAYIOIINe
KOMIIETEHIINH:

YK-1.  CnocobOeH ocCymIecTBISATh KPUTUYECKUI aHaIu3 MpOOJEMHBIX CUTyallMii Ha OCHOBE
CUCTEMHOI'0 II0JIX0/1a, BbIpadaThIBaTh CTPATETUIO ACHCTBHUIA;

YK-2. CnocoGeH ynpaBisiTh IPOEKTOM Ha BCEX 3Talax ero »KU3HEHHOTO 1IHKIIA;

JIIK -5. Crioco6eH ocymecTBIsATh YIPaBJIeHUE CIOPTUBHBIMUA OpTaHU3aIUsAMHI U UX EPCIEKTUB
Y TUIaHOB U MJIAHOB Pa3BUTHS;

JIIK-6. Cnocoben ompenensth HaubOoiee JPQPEKTUBHBIE CIOCOOBI  OCYIICCTBIICHUS
(GU3KYIBTYPHO-03/I0POBUTEIBHOM U CHOPTUBHO-MACCOBOM IEATEILHOCTH OpraHU3aLUY;

HIIK-7. CnocobeH aHanu3upoBaTh HOPMATHMBHBIE JOKYMEHTHI pErIaMEHTUPYIOIIHE padoTy
OpraHu3aluy;

JIIK-10. CrocoOeH  OCymEeCTBISTh  IUIAHUPOBAaHWE, Y4YeT W aHaIW3  Pe3yIbTaToB
TPEHUPOBOYHOIO IIpOLlECCa M COPEBHOBATEIBHOM JEATENIBHOCTH Ha JTalax CIOPTHUBHOMU
MOJIFOTOBKHU.

2. MECTO JUCHMUILIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM NPOI'PAMMBI

JucuumivHa BXOOUT B 4acTh, (OPMHUPYEMYIO Yy4YacTHHKaMU 00pa30BaTEeNbHBIX
otHomieHnid broka 1 «/luctuminael (MOaynnn)» U SBIsSETCS 005S3aTeIbHON U1 U3YUEHHUS.

JucuumuinHa  B3aMMOCBsI3aHAa € TakKMMM  JUCHUIUIMHAMHM — Kak:  «YIIpaBJIEHHE
opranm3amnusMu B cdepe (Gu3nyeckod KyJIbTyphl U CHOpTa», «IKOHOMHKA (PHu3nYecKon
KYJIBTYpb», «MEHEIKMEHT (U3NYECKOH KyIbTypbl M cropTa». JucrumiuHa «YmpaBieHue
npoekTaMu cdepbl PU3NYECKON KYJIbTYphl U CIOPTa» MO3BOJISIET CPOPMHUPOBATH KOMIIETEHIINH,
HEOOXO/UMBIE ISl OCBOEHHUS TAaKUX JUCHMIUIMH Kak: «AHaJIM3 M JMArHOCTHKa (hPUHAHCOBO-
XO03SUCTBEHHOMN AESITETFHOCTH B OpraHU3alMsIX cepbl PU3NUECKON KYIBTYPBI U CIIOPTAY.

3. OPBbEM U COJAEPKAHUE JUCIUIIJIMHBI



3.1. O0neM TUCHUIITHHBI

IToxa3zaTenap 00beMa TUCHUIIIINHBI dopma 00yueHus
Ounas

OO0BeM JTHUCIUIINHBI B 3a4ETHBIX €IMHUIIAX 3
O0BeM IUCIUIUIMHEL B Yacax 108
KonrakTHas pabdora: 36,2
Jlexknnu 14
[TpakTrueckue 3aHATHS 22
KOHTaKTHBIEC Yachl HA MPOMEKYTOYHYIO aTTECTALUIO: 0,2
3ayer 0,2
CamocTosTenpHas pabora 64
Kontposb 7,8

dopma NPOMEKYTOUHOM aTTeCTalluu - 3a4eT B 3-M CEMECTpE.

3.2 Conep:xaHue TUCHUNIHHBI

HaumenoBaHue pa3aesioB (Tem)
JMCUMILUIMHBI ¢ KPATKUM CO/lepsKaHueM

Jlekuuu

IIpakTHyeckue
3aHATHSA

Tema 1. YnpaBneHue npoeKTaMu: OCHOBHBIE ITIOHATHS M TUIIOJIOTHS

OcHoBHbIE IOHATHS B YIPABJIEHUU IPOEKTAMU: POEKT, YIIPaBIE€HNUE POECKTaMH,
NPOEKTHAsE KOMaH/1a, MPOJAYKT HMPOEKTa, OFO/KET MPOeKTa. Y CIOBUS MPOEKTHOM
JEATEIbHOCTH. YIIpaBJI€HUE MPOEKTAMM KaK HayyHas JAWCHUIUIMHA U
npodeccuoHanbHas AeaTeNbHOCTh. [Ipobiema TpOHCTBEHHON OrpaHUYEHHOCTH
IIPOEKTa: B3aUMOCBSI3b 00BEMa, CTOMMOCTH, BpEeMEHM pPabOT M KadyecTBa
pesynbTaTa. Pe3ynbrarsl IPOEKTHON NeATEIbHOCTH. TUIIOIOTHs IPOEKTOB.

Tema 2. CoBpeMeHHBIE YCIIOBUS Pa3BUTHUS POEKTHOTO YIIPABICHUS B
OpraHu3aLusIX

VYcenoBuss nmepexoja OpraHM3alliid Ha IPOEKTHOE YIpaBlIeHHWE. TeHaeHuuu
pa3BUTHS NPOEKTHOIO YIPABICHHS B IPAKTUKE COBPEMEHHBIX OpraHU3aLUi.
COBpeMeHHBIG CTaHAapThl YIIPABJIICHHUA IPOCKTAMH. CMeXHBIE METOO0JIOTUHN
yIPaBJIEHUS NPOEKTaMHU.

Tewma 3. CTpykTypHas A€KOMITO3ULIHS IPOEKTA

Llenenonaranue B ynpasieHUU mpoektamu. OnpeaeneHue 1eneil U MoCTaHOBKa
3amay ynpasieHus npoektamu. SMART-anann3 neneil ynpasieHus MPOEKTaMU.
CornacoBanue TpeOOBaHMI K pe3ylbTaTaM IIpoekTa. MeToJ paccTaHOBKH
npuopuretoB MoSCoW. AHamn3 nOpoLEecCHOrO0 NIPOCTPAHCTBA YIPABICHHS
npoektamu. Metox Work Breakdown Structure (CTpyKTypbl JEKOMITO3UIHH
pabor).

Tema 4. )Ku3HEeHHBIN UK IPOEKTA

[TonsiTe W STambl JKU3HEHHOTO MLUWKIAa mnpoekTa. CrenuanbHble (QyHKINUN
ynpasiaeHuss npoekramu. Pa3pl ynpaBieHUs NPOEKTOM. JKW3HEHHBIM LHKII
IIPOEKTa OTHOCUTENIbHO JKM3HEHHOTO IHMKIa npoaykra. Ilporeccel ynpaBieHus




MIPOEKTOM OTHOCHUTEIBHO >KU3HEHHOTO IMKJIa MpoeKkTa U (a3 ympaBlieHUs
IIPOEKTOM.

Tema 5. MHBecTUpOBaHUE TTPOEKTA

ITonsiTne uHBeCcTUpOBaHUA NPOEKTOB. McTouHMKM MHBecTHpoBaHud. lIpsmbie u
KOCBEHHble ~MeToAbl (uHaHCHpOBaHMs mpoekToB. [lponecc mpuHATHA
MHBECTUIMOHHBIX  pelleHrid B  (UHAHCHPOBaHMHM  MpoekToB.  OneHka
3¢ (EKTUBHOCTH MHBECTULIMOHHBIX IIPOEKTOB.

Tema 6. CeTeBoe IIIaHUPOBAHUE NTPOEKTA

['padpuk T'anTTa © omeporpaMMa — MepBbIE HWHCTPYMEHTHI ILJIAHUPOBAHUS
npoeKTHBIX pabor. CereBas MOJENb MPOEKTAa M METOJ «KPUTHYECKOTO ITYTH».
[Toctpoenue cereBoro rpada. KoMmoHeHTHI U mapameTpbl ceTeBoro rpada.
Pacuer mapamerpoB cereBoro rpada. CereBoii rpad, onTUMHU3aNKs IO BPEMEHH,
(GYHKIMSAM U 3arpy3Ke.

Tewma 7. IIpoekTHbIE IOApaA3IEIEHUS B OPraHU3AUOHHBIX CTPYKTYpax
OpraHu3aluu

[IpoexTHOE TmOMApa3ieieHNe B JIHMHEHHO-()YHKIMOHAIBFHOW OpraHU3allMOHHON
cTpykrype. IIpoexkTHoe moxpasfeleHne B MAaTPUYHOM OPraHU3allMOHHOU
CTPYKType. YIpaBJE€HHUE IPYNION IPOEKTOB B paMKax mporpammsl. [IpoeKTHbIN
oduc kak mrad ynpasiaeHHUs MOpTHeneM MPOEKTOB MM OTJEN KOOPAMHALMH U
aHaJM3a MPOEKTOB. Br16Op oprann3anuonHoi (OPMBI JIsl pealIn3aliu MPOEKTa.

Tema 8. @yHKUUHN yIIpaBI€HUSI IPOEKTAMU

Br16op 1ienu u moctaHOBKa 3ajad, ONpeeNsIoIINX co3aHue mpoekTa. [Ipoekt
Kak (opMa pealu3alnuu CTpaTeTud pa3BUTHA opraHu3anuu. [lnanupoBanme u
opraHusaiusi MpoekTHoro rmpouecca. IlpoektHas pokymentauusa. Cucrema
MOTHMBAlMM B TMPOEKTHOW KOMaHJe. MOHUTOPUHI MPOEKTHOTO IPOIECCa.
OTYETHOCTH MO MPOEKTaM.

Hroro:

14

22




4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM PABOTBI

OBYYUYAIOIIUXCHA
Tembl pis HN3yyaemsblie Koimuect | @opMmel Metoauyec | @opmbl
CaMOCTOSITEJIbH | BOIPOCHI BO YaCOB | CAMOCTOATENIb | KOE OTYETHOCT
0ro U3y4eHusi HOM padoThI ol0ecrieyeHn | M
e
Tema 1. OcHOBHbIE 8 [TogroroBka k| [Iporpamma | Ompoc,
VYnpasienue MIOHATUS B IPaKTUYECKUM | Kypca, pedepar
MIPOCKTaMU: yIpaBJICHUU 3aHSATHUSAM, y4eOHO-
OCHOBHBIE MIPOEKTaMU. U3y4eHUe METOIMYECK
MOHSTHUS U [IpobGnema JUTEPATYpbl U | U€ U
THIIOJIOTUS TPOMCTBEHHOMN HOPMATUBHOTO | yuyeOHbIE
OTrPaHUYEHHOCT MaTepuana, mocoous mo
Y IIPOEKTA: noxoop JUCUUIIIINHE
B3alMOCBS3b MaTepuana Jist
00BeMa, TE3HCOB
CTOUMOCTH, pedeparon
BpeMEHHU padboT
U KayecTBa
pe3ynbTaTa.
[TpoekT kak
npeoOpa3oBaHU
€ pecypcoB B
MPOJYKT.
OcHoBHbIE
pecypcebl
IIPOEKTA.
Pe3ynbprarhl
MPOEKTHOMN
JeATEIbHOCTH.
Tunonorus
IIPOEKTOB.
Tewma 2. CoBpemennbie | 8 [MogroroBka k| [Iporpamma | Ompoc,
CoBpeMeHHbIE CTaHJapThI NpPaKTUYECKUM | Kypca, pedepar
yCIIOBUS YIIPaBJICHUS 3aHSATHUSAM, y4eOHO-
pa3BUTHS MIPOEKTaMHU. U3y4eHUe METOIUYECK
IIPOEKTHOTO CmexHbIe JUTEPATYpPBl U | U€ U
yIpaBJIeHUS B METO/I0JIOTUH HOPMATUBHOTO | yueOHbBIE
OpraHU3aIHIX yIpaBiIeHUS MaTepuana, moco6us 1o
MPOECKTaMHU. noadop JTUCLUTIIINHE
Matepuaia Jist
TE3UCOB
pedeparon
Tewma 3. [lenenomnaranue | 8 [Toaroroska k [Iporpamma | Ompoc,
CrpykTypHas B YIIPaBJICHUH MPaKTHYECKUM | Kypca, KOHTPOJIbH
JEKOMITO3UIUS | POEKTAMH. 3aHATHUSAM, yueOHO- 0€ 3aJlaHue
MPOEKTA SMART- HA3y4YECHUE METOIUYECK
aHaIu3 Lenen JUTEPATYpPBl U | U€ U
YIIPaBJICHUS HOPMAaTHUBHOTO | y4eOHBIC
MPOEKTaMHU. Marepuana, nocoous no
Metox Work TTOATOTOBKA JUCITUTIITNHE




Breakdown KOHTPOJILHOTO

Structure 3a/laHus

(CtpykTypb!

JIEKOMITO3UIIH

pabor).
Tewma 4. JKuzHeHHbII [TonroroBka k [Iporpamma | Ompoc,
’KuzneHHbII LUKJI [IPOEKTA IPaKTUYECKUM | Kypca, KOHTPOJIbH
LUKJI TPOCKTA OTHOCHUTEIIbHO 3aHSATHUSAM, yaeOHO- o€ 3a7aHue

JKU3HEHHOT O U3y4eHUe METOIMYECK

LUKJIa JUTEPATYphl U | U€ U

MIPOJIYKTA. HOPMAaTUBHOTO | yuyeOHbIE

CrenuanbHble MaTepuana, 10COOHS 110

byHKIIUN MOJArOTOBKA JUCLUTIIINHE

YIPaBJICHUS KOHTPOJIBHOTO

MIPOEKTaMHU. 3a/1aHUs

®da3sl

YIPaBJICHUS

MIPOEKTOM.

[Tponecchr

YIPaBJICHUS

MIPOEKTOM

OTHOCHUTEIIEHO

JKU3HEHHOT O

[IMKJIAa POCKTA

u ha3

YIPaBJICHUS

IIPOEKTOM.
Tema 5. ITonsarue [TonroroBka k [Iporpamma | Ompoc,
WNHBecTHpOBaHU | MHBECTUPOBAHU NpPaKTUYECKUM | Kypca, KOHTPOJIbH
€ TIPOoeKTa s IPOEKTOB. 3aHSATHUSAM, y4eOHO- o€ 3a7aHne

ITpouecc U3y4eHUe METOAMYECK

MIPUHSATHUSA JUTEPATYpPBl U | € U

WHBECTHUIIMOHH HOPMATUBHOTO | yueOHbBIE

BIX pELIEHUN B Marepuana, ocoous mo

dbuHaHCHpPOBAH MOATOTOBKA JTUCLUTIIINHE

WU TIPOCKTOB. KOHTPOJIBHOTO

Ouenka 3a7aHus

s dexTuBHOCT

u

WHBECTHUIIMOHH

BIX MTPOEKTOB.
Tewma 6. CeteBoe | ['paduk 'anTTa [TonroroBka k [Iporpamma | Onpoc,
MJIaHUPOBAHUE u MpaKkTUYECKUM | Kypca, KOHTPOJIbH
MIPOEKTa oreporpaMma. 3aHATHAM, y4eOHO- o€ 3a7aHue

CereBas H3y4yeHue METOANYECK

MOJICITh JUTEPATYpPBI U | UE U

MPOEKTa U HOPMATUBHOTO | yueOHbIC

METOJ Marepuana, ocoOus 110

«KPUTUYECKOTO MOATOTOBKA JTUCLUTIIINHE

yTH. KOHTPOJIBHOTO

IToctpoenue u 3a7laHus

KOMITOHCHTHI 1




napameTpsl
CEeTEeBOTrO
rpada. Pacuer
napamMeTpoB
CETEeBOTO
rpada. CereBoit
rpag,
ONITUMHU3ALHS
110 BPEMEHH,

GYHKIUSAM |
3arpyske.

Tema 7.
[IpoekTHbIE
no/ipa3iesieHUs
B
OpraHU3aIMOHH

BIX CTPYKTYypax
OpraHu3aluu

Bri6op
OpraHU3alMOHH
oii (hopMBI 115t
peanusanuu
IIPOEKTA.
[IpoektHOE
noJipasziesicHue
B JIMHEHHO-
(GyHKIIMOHAIbH
ol
OpraHu3alOHH
01 CTpyKTYpE.
IIpoexTHOE
HoJpa3ciieHue
B MaTpUYHOU
OpraHU3alOHH
O# CTPYKTYDE.
Yupasnenue
TpYIIION
IIPOEKTOB B
pamKax
IIPOrPaMMBI.
IIpoexTHBbII
oduc Kak mrad
yIpaBICHUS
noptdenem
IIPOEKTOB.
AyTCOpCHHT U
ayrcradduur
MIPOEKTOB U UX
BIIMSTHUE HA
OpraHHU3aIOHH

YIO CTPYKTYpY
OpraHu3aIny.

ITonroroBska k
MPAKTUYECKUM
3aHATHSM,
U3y4eHue
JUTEPATypPhl U
HOPMAaTHUBHOTO
Marepuaia,
MMOATOTOBKA
KOHTPOJILHOTO
3aJIaHus

IIporpamma
Kypca,
yueOHo-
METOANYECK
ue u
yueOHbIe
noco0us 1o
JTUCLUIUIMHE

Ormpoc,
KOHTPOJIbH
o€ 3aJjaHne

Tema 8.
DyHKIMHU
yIpaBJICHUS
MPOEKTaMU

Br16op uenu u
MIOCTaHOBKA
3azay,
OTPEAEIIAIOINX
CO3J1aHue
IIPOEKTA.
ITpoekT kak

IloaroroBka x
MPaKTUYECKUM
3aHATHSIM,
HU3y4YCHUE
JUTEPATypPhl U
HOPMAaTUBHOI'O
Marepuaia,

[Iporpamma
Kypca,
y4eOHO-
METOIMYECK
ue
yueOHbIe
ocoOus 1o

Omnpoc,
KOHTPOJIbH
o€ 3aJlaHue




dbopma
peanu3anuu
cTpareruu
pa3BUTHS
OpraHu3aIuu.
IInanupoBanue
Y OpraHu3amus
MIPOEKTHOTO
mporecca.
IIpoekTHas
JOKyMEHTaLUSI.
Cucrema
MOTHBALIUU B
MPOEKTHOMN
KOMaHJIE.
MonuTOopHHT
MIPOEKTHOTO
mporecca.
OTYeTHOCTH MO
MIPOEKTaM.

MOJIrOTOBKA JTUCLUTUIMHE
KOHTPOJIBHOI'O
3aaHMs

Hroro: 64

5. ®OHJ] OHEHOYHbIX CPEACTB 51 TIPOBEIEHUA TEKYIIEA "
IMPOMEXYTOYHOU ATTECTALIMU 11O JUCHUITIMHE

5.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB uX (JOpMUPOBAHUS B Ipolecce

0CBOEHMS 00pa30BaTEJIbHOI NPOrpaMMBbl

KO}I H HAUMCHOBAHUEC KOMIICTCHIIMH

Jtansl GOpMHPOBAHUA

YK-1. CrnocobeH  OCYyILIECTBIATh
KPUTHYECKUI aHAJIM3 NPOOJEMHBIX CHUTYyallMi
Ha OCHOBE CUCTEMHOTO MOJIX0/12,

BbIpa0aThIBaTh CTPATETHIO IEHCTBUI;

1.PaboTa Ha y4eOHBIX 3aHATUAX

2.CamocTosiTenbHas pabota

VK-2.  CnocobeH ympaBisiTh NMPOEKTOM Ha
BCEX ATaIlax ero >KU3HEHHOTO IHKIIa;

1.PaboTa Ha yueOHBIX 3aHATHUAX

2.CamocTosiTenbHas pabota

JIIK-5. CriocoGeH ocylecTBIsITh yIpaBlieHUE
CIOPTUBHBIMH  OpraHM3alUsIMM M HUX
TMEPCIICKTUB U IIJIAHOB U ITJIAHOB PA3BUTHA,

1.PaboTa Ha y4eOHBIX 3aHATUAX

2.CamocrosTenbHas padora

AIIK-6. Cnocoben ompeaenste Hauboee
3¢ pexTuBHBIE  CMOCOOBI  OCYIIECTBICHUS

1.PaboTa Ha y4eOHBIX 3aHATHUAX

(U3KYIBTYPHO-03/I0POBUTEIBHOM "

o 2.CamocrosiTenbHas pabora
CIIOPTHBHO-MAaCCOBOM JeSITeTbHOCTH
OpraHu3aiuy;
JIIK-7. Cnocoben a”Hanu3upoBaTh | 1.PaboTa Ha yd4eOHBIX 3aHATHUIX
HOPMAaTUBHBIC JTOKYMEHTBI

perJaMeHTupyoore paboTy opraHu3alny;

2.CamocTosiTenbHas pabota

JITK-10. CriocoOeH oCcymecTBIISATh
IUTAHUPOBAHKE, YUET U aHAIN3 PE3y/IbTaTOB
TPEHUPOBOYHOTO TIpoIIecca U

1.PaboTa Ha yueOHBIX 3aHATHAX

2.CamocrosTenbHas padora
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COpeBHOBaTGHBHOf/'I JACATCIIPHOCTH Ha STamax

CIIOPTUBHOM MOJATOTOBKH.

5.2. Onucanue moka3arejieii U KpPpUTEpPHEB OIECHUBAHUS KOMIIETEHUHI HAa Pa3JIHYHBIX
Tanax ux popMUpPoOBaHUSs, ONMCAHUE KA OLlEHMBAHUSA
OuenuBaeM | YpoBeHb Oran Onucanue Kpurepun | Illxana
bI€ chopMupoBaHHO | popMHUpOBaHUS | MTOKazaTesei OLICHHMBAaH | OLIEHWBAHU
KOMIIETEHI] | CTH ust oI
uu
YK-1 IToporossiii 1.Pabota Ha 3HaTh. Omnpoc, [Mkana
y4eOHBIX OpraHu3aIIIo TECTOBOE | OILICHUBAHU
3aHATHUAX IPOEKTa, 3aJlaHue, sL oIpoca
2.CamocrosTenp | CTaHAApPTHI pedepar [Mkana
Has pabora YIPABJICHUS OIICHUBAHU
pOEKTaMH, sl TECTOBOTO
CrelhaTbHbIe 3aJaHuS
GbyHKIIIN Ikamna
yIIpaBJICHUS OLICHUBAHU
pOEKTaMH, s pedepara
¢azer
yIpaBICHUS
IPOEKTOM;
YMeTs:
BbIOMpATh LIE€TU
U CTaBUTH
3a/1a4d,
OTIpeIeIAIOIINX
CO3/1aHHE
POEKTa
[IponBunyTHII 1.Pabota Ha 3HAaTh: Omnpoc, [Mkana
yueOHBIX OpraHu3aIIo TECTOBOE | OLIEHUBAHH
3aHATHUAX MIPOEKTa, 3aJlaHue, 1 omnpoca
2.CaMocCTOSITENb | CTAaHAAPTHI pedepar, | llkana
Has pabota yIIpaBIICHUS KOHTPOJIBH | OLICHUBAHH
HpPOEKTaMH, oe sl TECTOBOTO
METOJI0JIOTUYEC | 3aJjaHHe 3a/laHus
KM€ TIOJIXO/IbI [Mkana
10 YIPAaBIIEHUIO OIICHUBAHU
MIPOEKTaMH, g peepara
crennuaibHbIe IMxana
byHKIIIHN OLICHUBAHU
yIIpaBIICHUS s
MIPOEKTaMH, KOHTPOJIbH
(hazsr oro
yIpaBICHUS 3a/laHus
MIPOEKTOM;
YMeTs:
BBIOMpATh
OpraHu3aIMOHH
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yio dopmy st
peanuzanuu
POEKTa,
Bnaners:
HaBbIKaMU
BBIOOpA LIETH |
MOCTaHOBKHU
3azad,
OTIpEeACTISIOIINX
CO3/1aHHE
IPOEKTA,
IJIAHUPOBAHUS
U OpraHU3aliU
IIPOEKTHOT'O
npolecca,
IOCTPOEHHUS
OpraHU3aI[MOHH
OU CTPYKTYpBI
CHUCTEMBI
yIpaBICHUS
OpraHu3aluen u
pOEKTaMu

YK-2

[ToporoBsbiii

1.PabGora Ha
y4eOHBIX
3aHATHUAX
2.CamMocCTOSITEIND
Has pabora

3HATh:
OpraHU3aIHIo
IPOEKTa,
CTaHJapTHI
yIpaBJICHUS
MPOEKTaMH,
crielManbHbIe
byHKIIIT
yTIpaBJICHUS
MPOEKTaMH,
¢azbl
yIpaBICHUS
HPOEKTOM,
YMeTs
BBIOMpATh
OpraHu3alMOHH
yio bopmy jutst
peanu3aiuu
MIPOEKTA,

Ompoc,
TECTOBOE
3aJlaHue,

pedepar

IMxana
OIICHMBAHU
sl ompoca
IMxana
OLICHMBAaHU
s TECTOBOTO
3a7aHus
IMxana
OLICHHMBaHU

g pedepata

[IponBuHYTHII

1.PaGota Ha
y4eOHBIX
3aHATUAX
2.CaMocCTOsTEND
Has pabora

3HaTH
OpraHu3aIHIo
MPOEKTA,
CTaHJapThl
YIIPaBJICHHS
MPOEKTaMHU,
METO0JIOTHYEC
KHeE TT0JIXOJIBI
10 yIPaBJIECHUIO
MPOEKTaMHU,
crenraabHbIe

Ompoc,
TECTOBOE
3aJjaHNe,
pedepar,
KOHTPOJIBH
oe
3aJlaHue

IIkama
OLICHUBAHU
s orpoca
IMxana
OILICHUBAHU
s1 TECTOBOTO
3aTaHus
IMxana
OILICHUBAHU
g peepara
IIkama
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byHKIIIT
yIpaBICHUS
IPOEKTaMH,
¢bazer
yIpaBICHUS
MIPOEKTOM,
YMetb
BBIOMpPATH
OpraHU3aIMOHH
yio popmy s
peanuzanuu
MPOEKTA,
Bnanerts
HaBBIKaMU
BBIOOpA 1IENH U
MIOCTaHOBKH
3azad,
OTIpeACISAIOIINX
CO3/1aHHE
MPOEKTA,
TUTAHUPOBAHHUSI
U OpTraHU3alNH
IPOEKTHOTO
npolecca,
MIOCTPOCHHUS
OpraHU3aI[MOHH
OM CTPYKTYpBI
CUCTEMBI
yIpaBICHUS
OpraHu3aluen u
MTPOCKTAMH

OLICHUBAHHU
P
KOHTPOJIbH
oro
3aJaHusA

JIIK - 5

[Toporossiii

1.Pabora Ha
y4eOHBIX
3AHATUAX

2.CaMocToATEND

Has paboTa

3HaTh
0COOCHHOCTHU
YIIPABJICHUS
IPOEKTaMU B
CIIOPTUBHBIX
OpTaHH3AIHIX,
CHIOCOObI
TUTAHUPOBAHUS
MPOEKTHOMU
NeSTSIIbHOCTH,
YmeTp
BBIOMpATh
CTpaTETUI0
pa3BHUTHSA
MIPOEKTA,
pa3zpabaThiBaTh
TIJTaHbBI
pa3BHUTHSA

Ompoc,
TECTOBOE
3aJlaHue,

pedepat

IMxana
OLICHHMBaHU
g orpoca
IMxana
OLICHHMBaHU
s TECTOBOTO
3a7aHus
IMxana
OILICHHMBAaHU

g pedepata

[IponBuHYTHII

1.Pabora Ha
y4eOHBIX
3AHATUAX

3HaTh
0COOEHHOCTH
yIpaBJICHUS

Ompoc,
TECTOBOE
3aJlaHNe,

lIkama
OLIEHWBaHU
s Onpoca

13




2.CaMocTOoATEND
Has paboTa

MIPOEKTaMH B
CIIOPTUBHBIX
OpraHu3aIusIx,
CTIOCO0BI
IUTAHUPOBAHMUS
MPOEKTHOMN
JeSITeNIbHOCTH,
BIIA/ICTh
HaBbIKAMU
BBIOOpA LIETH |
MOCTaHOBKHU
3azad,
OTIpeACIISIOIINX
CO3/1aHHE
MPOEKTA;
YmeTp
BBIOMPATH
CTPATETHIO
pa3BHUTHS
MPOEKTa,
pa3zpabaThiBaTh
TUTaHbI
pa3BHTHS;
BJIQJIETh
HaBBIKAMU
POEKTHOTO
yIIPaBJICHUS B
CIIOPTUBHBIX
OpTraHU3aIIX

pedepar,
KOHTPOJILH
(0]

3a1aHUuC

[llkana
OIICHHBAHH
s1 TECTOBOTO
3aaHus
IIkama
OIICHHBAHH
s pedepara
IIkama
OLICHUBAHHU
P
KOHTPOJIbH
oro
3aJaHusA

JITIK — 6

[Toporossiii

1.PaGota Ha
y4eOHBIX
3aHATUAX
2.CamMocTosTeNh
Has pabora

3HaTh
OpraHu3aIIo
OCYIIECTBIICHHS
IPOEKTa B
CTIIOPTHUBHO-
MaccoBOM
JeSITeNbHOCTH
OpraHu3aIyy. ,
CTaHJapThI
yIIpaBIICHUS
MIPOEKTaMH,
CrennaTbHbIe
byHKIIIHN
yIIpaBIICHUS
MIPOEKTaMH,
(azbl
yIIpaBJICHUS
MIPOEKTOM,
yMeTh
BBIOMpATh

3¢ PeKTUBHBIE
COCcO0BI
OCYIIECTBIICHUS

Ompoc,
TECTOBOE
3aJlaHue,

pedepat

IMxana
OLICHHMBaHU
g orpoca
IMxana
OIICHMBAaHU
s1 TECTOBOTO
3a7aHus
IMxana
OLICHHMBaHU

g pedepata
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CIIOPTUBHO-

MacCCOBBIX
POEKTOB;

[IponBuHyTHIN 1.Pabora Ha 3HaTh Ompoc, [lIxana
y4eOHBIX OpraHu3aINI0 TECTOBOE | OLICHUBAHH
3aHSTHSIX OCYILIECTBIICHUS | 3aJaHHE, s ompoca
2.CamocTosTeNb | IPOEKTa B pedepar, | Llkana
Hasi pabota CHOPTUBHO- KOHTPOJIbH | OLICHUBAHU

MacCcoBOU oe s1 TECTOBOI'O
JeSITeNIbHOCTH 3aJlaHue 3a/laHus
OpraHu3aluy; [IIxana
YMETb OLICHUBAHU
BEIOMpATH s pedepara
3¢ exTUBHBIC [kana
CHOCOObI OLICHUBaHU
OCYIIIECTBICHHS s
CTIIOPTHUBHO- KOHTPOJIbH
MacCCOBBIX oro
IPOEKTOB; 3aJaHHS
BJIQJIETh

HaBBIKAMU

BBIOOpA 1IENH U

IIOCTAaHOBKH

3amad,

OTIPEIEIISIOIINX

s dexTuBHOE

OCYIIECTBIICHHE

POEKTA.

HAIK -7 [Toporossrii 1.Pabora Ha 3HaTh Ompoc, [xana
yueOHBIX JOKYMEHTAIIMI0 | TECTOBOE | OLIEHUBAHU
3aHSTHSIX 10 OpTaHM3aLMH | 3aJIaHHeE, s orpoca
2.CamMoCTOATEND | IPOEKTA, pedepat [Mkana
Has pabora CTaHJapThHI OIICHUBAHU

yIpaBIeHUS sl TECTOBOTO
MPOEKTaMH, 3aJaHHS
0COOEHHOCTH [Ikana
JOKYMEHTHPOBA OIICHUBAHH
HUs (a3 g pedepara
yIIpaBIICHUS

MIPOEKTOM.

Ymets

OpTaHU30BBIBAT

b

JIOKYMEHTAI[MOH

HOE

obecrieyeHne

JUTSL pean3annuu

MIPOEKTA,

[IponBunyTHII 1.Pabota Ha 3HaTh Omnpoc, [Mkana
y4eOHBIX JIOKYMEHTAIMIO | TECTOBOE | OLIEHUBAHU
3aHITHSIX 110 OPTaHM3AlMH | 3aJIaHHe, s oTpoca
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2.CamocTosTENDb | MPOEKTA, pedepar, [lIxana

Hasi pabora CTaHaPTHI KOHTPOJIbH | OIICHUBAHH
yIIpaBJICHUS oe s TECTOBOTO
MIPOCKTAMH, 3aJjaHne 3aJaHHA
0COOEHHOCTH [Ikana
JOKYMEHTUPOBA OIICHUBAHH
Hus (a3 s pedepara
yIpaBICHUS [Ixana
IPOCKTOM; OILICHUBAHU
YMETh st
OpraHU30BBIBAT KOHTPOJIbH
b oro
JOKYMEHTAIIUOH 3aJaHHs
HOE
obecrieueHue
JUISL pean3alnuu
IIPOCKTA,
BJIAJICTh
HaBBIKAMU
JOKYMEHTHPOBA
HUSI OCHOBHBIX
ITaroB
peanmu3ain
IIPOCKTA.

JIIK - 10 | IToporoBsrit 1.Pabota Ha 3HaTh Ompoc, [xana
y4eOHBIX 0COOEHHOCTH TECTOBOE | OIICHUBAHH
3aHATHUAX OCYILECTBIICHUSI | 3aJ]aHHUE, s orpoca
2.CamocTosiTeNnb | TUIaHUPOBaHus, | pedepar [xana
Hasi pabota yueTa ¥ aHau3a OIICHUBAHH

OpTraHU3aIIN s TECTOBOTO
yIpaBJICHUS 3a/laHus
MIPOEKTOM, [Ixana
CTaHapTHI OIICHUBAHH
YIIPABJICHUS g pedepata
POEKTaMH,
CrielfanbHbIe
byHKIIIT
yIpaBJICHUS
MIPOCKTAMH,
¢azer
yIIpaBIICHUS
MIPOEKTOM,
Ymets
OCYILECTBIATh
TUTAaHUPOBAHHUE,
y4eT u
pe3yabTATHI
peanuzanuu
MIPOCKTA
[IponBunyTHII 1.Pabota Ha 3HaTh Omnpoc, [Mkana
y4eOHBIX 0COOEHHOCTH TECTOBOE | OIICHUBAHH
3aHITHSIX OCYIIIECTBIICHHSI | 3aJJaHHE, s orpoca
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2.CamocTosiTeNb | TUTaHUPOBaHUs, | pedepar, [lIxana
Hasi pabora y4eTa U aHaju3a | KOHTPOJbH | OLIEHUBaHU
OpraHu3alu oe s TECTOBOTO
YIPABJICHUS 3a/laHue 3a1aHUsA
MIPOEKTOM, [lIxana
CTaHapThl OIICHUBAHU
YIPABJICHUS 1 pedepara
IIpOEKTaMHu, [Ixana
METO/10JI0TUYEC OLICHUBAHU
KHE TOJIX0/IbI s
110 OLIEHKHU KOHTPOJIbH
pe3yiabTaToOB oro
YIPABJICHUS 3a1aHUS
IIPOEKTAMH,
Ymers
OCYLIECTBIIATh
IJIaHUPOBAHMUE,
y4er u
pe3yabTaThl
peanu3auuu
IIPOEKTA;
Bnaners
HaBBIKAMH
IJIaHUPOBAHUS
U y4era
pE3yNbTaTOB
IIPOEKTHOTO
npolecca Ha
BCEX ATamnax
JEATEIBHOCTH
CIIOPTUBHOM
OpraHu3aIu
Onucanue mMKaJa OLEHUBAHUS
IIxaJia onennBanus pegepara
HNurepBan
Kputepun onennBanus
OLICHUBAHWS
CreneHb pacKpbITHS TEMbI 0-4
JInunbIii BKIAJ aBTOpa 0-3
CTpyKTypHpOBaHHOCTh MaTepHaia 0-2
[TocTpaHuuHbIE CCHUIKU 0-2
O6beM U KayecTBO UCIIOIb3YEMbIX HCTOUHUKOB 0-2
OdopmiteHne TeKCTa U TPAMOTHOCTb PeUr 0-3
3amuta peghepama 0-4
Ikana oneHUBAHUS KOHTPOJIbHOIO 321aAHUSA
Kpurepun ouennBanus HNurepBanu
OLICHUBAHMS
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HaHH HNCYCPIBIBAIOIINUEC n 000CHOBaHHBIE OTBEThI Ha  BCEC
MMOCTABJICHHBIC BOIIPOCHI, IMPABUJILHO U PALlMOHAJIBLHO (C HCIIOJIB30BaHHUEM
paulrOHAJIbHBIX MeTO,Z[I/IK) PEHICHBI IMPAKTUYCCKUC 3aaaydyu,; IIPU OTBETaX
BBIACIIAJIOCH I'TIaBHOC, BCC TCOPCTUUCCKHUC IMOJIOKCHUA YMCIIO YBA3BIBAJINCH
C Tpe6OBaHI/I$IMI/I PYKOBOJAMIUX AJOKYMCHTOB, OTBCTEL ObUIM YETKUMH U
KpaTKuMH, a MBICIIM H3JaraiuCb B JIOTHYCCKOM OoCICA0BAaTCIBbHOCTHU,
IMOKa3aHO YMCHHE CaMOCTOATCIIbHO aHaJIUu3UpPOBaTh (baKTBI, CO6BITI/I$I,
SABJICHUS, IMTPOLECCHI B X B3aMMOCBA3HU U JHAJICKTUICCKOM PA3BUTHUMU.

0-4

JlaHbl MOJIHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HA IOCTAaBIICHHbBIE
BOIIPOCHI, NPAaBUJIBHO PELICHBI IPAKTUYECKUE 3aJaHus; IIPU OTBETax HE
BCErJa BBIACIUIOCh IJIABHOE, OTHENbHBIE IIOJOXKEHUS HEA0CTATOYHO
YBSI3BIBAIUCH C TPEOOBAHUSAMHU PYKOBOJSILUX JOKYMEHTOB, IIPH PELICHUU
IIPaKTUYECKUX 3a/1a4 HE BCEra UCIOJIb30BAIIMCH PALlMOHATIbHBIE METONUKH
pacy€ToB; OTBETH B OCHOBHOM OBLIIM KPATKUMH, HO HE BCEIJIa YeTKUMH.

0-4

Jlanel B OCHOBHOM IIpaBHUJIBHBIE OTBETHl HAa BCE IIOCTaBJICHHBIC
BOTIPOCHI, HO 0€3 JOKHOW TIyOMHBI W OOOCHOBaHMS, NpPU PEUICHUU
IIPAKTUYECKUX 3a7ad CTYICHT HCIOJIb30BAal MPEXHUM ONBIT M HE
IIPUMEHSAJI HOBBIE METOJMKHM BBIINOJHEHHs 3aJaHUM, OJHAKO, Ha
YTOUHSAIOIIME BONPOCHI JaHbl IIPABUIIBHBIC OTBETHI; IIPU OTBETaX HE
BBIJIETISUIOCH TJIaBHOE; OTBETHI ObLIM MHOT'OCJIOBHBIMM, HEYETKUMHU U 0€3
JOJKHOU JIOTUYECKON [IOCJIEI0BATEIbHOCTH; Ha OTJEIIbHBIE
JIOTIOJIHUTEJIbHBIE BONPOCHI HE JaHBI MOJIOKUTEIIBHBIE OTBETHI.

0-4

3aTpyaHAETCS NIPU BBIIIOJIHEHNU NPAKTUYECKUX 33]a4, B BBIIIOJIHEHUU
CBOEH posu, paboTa MPOBOAUTCS C ONOPOM Ha MpernojaBaTelis UiIu Jpyrux
CTY/CHTOB.

0-3

IIkaja oueHnBaHus onpoca

Banasl Kpurepusi oueHnBanus

5 CB00O01HOE BJIaJIEHHE MAaTEPUATIOM

3 JlocTatouHo€ yCBOCHHE MaTepHaa

2 IToBepXHOCTHOE YCBOCHHE MaTepHaja

0 HeynosnerBopurenbHOE yCBOSHHE MaTepralia

Ilkaja oneHNBaHNUS TECTOBOIO 32 1aHUs

Banasl Kpurepusi oueHuBaHus

10 Coboanoe Biaaenune marepuanom (80-100 %
IPaBUJIbHBIX OTBETOB)

5 Hocrarounoe ycBoenue matepuana (70-75 %
MIPABUIILHBIX OTBETOB)

3 [ToBepxHOCTHOE ycBoeHue Matepuana (50-65
% TIpaBUIBHBIX OTBETOB)

0 HeynosnerBopurenbHoe yCBOEHHE MaTepualia
(menee 50 % nmpaBHIIbHBIX OTBETOB)

5.3. TunoBble KOHTPOJIbHBIC 3aJaHUS] UM HHbIC MaTepHAJIbl, HEOOXOAUMBbIE VISl OLEHKH
3HAHMH, YMEHUI, HABBIKOB M (MJIM) ONbITA JAEATEJNbHOCTH, XaPAKTEPHU3YHIOIIHUX ITAIbI
(popMHpoOBaHUsI KOMIIETCHIIHI B Ipolecce 0CBOCHNs 00pa30BaTeIbHOI NPOrPaMMbI

IIpuMepHbIe BADHAHTHI TECTOBBIX 3a]aHUI
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BAPUAHT Ne 1

. JlaiiTe onpezesieHne MOHATHIO «YIIPABJICHUE IPOECKTAMMI».

. [JaiiTe onpeneneHue NOHATUIO «yCTaB IIPOCKTay.

3. JlaiiTe onpeneneHne MOHITHIO «OU3HEC-TUIaH MMPOEKTay.

4. K npoekTHON JOKYMEHTAIlU! OTHOCSATCS:

"  JIOKyMEHTaJIbHO O(QOPMIICHHbIE 3asIBJICHH O MOJIMTUKE U LEJIAX B 00JaCTH KayecTBa

"  ycTaB OpraHu3aluu

"  CTaHAApT NPEANPUATHUS O IIPOEKTAX

" [UIaH YIPaBJIEHUS MPOEKTOM

"  yCTaB IIPOEKTa

" TpPYyIOBBIE KOHTPAKTHI B cooTBEeTCTBUM C TK PD

* Ou3Hec-IUIaH IIPOeKTa

"  OIOJ/IKET MPOEKTA

5. Kakoil aHanmuTHYeCKUil HHCTPYMEHT, 1103BOJISET YHOPSA0UYNTh HHPOPMALIMIO 110 BUIAM paboT

U MX IPOAOKUTEIBHOCTH:

= cereBOM rpad

" omeporpamma

* rpaduk ['anTTa

6. IIpoexTHOE MoApa3ieneHne B OpraHM3aMOHHON CTPYKTYpe OpraHu3aluy OTIMYaeTCs:

* 00bEeJUHEHUEM NTPOU3BOACTBEHHO-COBITOBBIX (DYHKLUI

"  peELIEHUEM BPEMEHHBIX 3a]a4

"  COCpPENOTOYEHHUEM B €IMHOM OpPraHU3alMOHHOM €OUHUIIE COTPYIHUKOB pa3IUYHbIX
KOMIIETCHIIUI

"  [IOCTOSIHCTBOM IIOCTABJICHHOM LI€TIH

7. Hanuume mpoeKTHBIX MOIpa3/Ie]IeHII B OpraHu3aii 00eceynBaeT:

* OQoyiee BBICOKMH ypOBEHb HOpsiKa (YETKOE paclpelesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEI)

"  CTaOMJIBHOCTH (OTCYTCTBUE BHYTPHUOPIaHU3ALMOHHBIX H3MEHEHUH)

"  BBICOKYIO CTENEHb a/lalTalluu

"  JELECHTpAINU3ALHI0

8. BpIBOJ HEMPOPHUIIBHBIX U CIOKHBIX BUJIOB AESITEILHOCTHU 32 IPEENIbl KOMIAHUH — 3TO...:

* (paHvaii3uHT

"  AyTCOPCUHT

» ayrcradunr

*  (aKTOpHUHT

9. Cornacno marpuue K. Kpucrencena, kakyto cieyeT BhIOpaTh OpraHU3alluOHHYI0 GopMy A7

peanu3ali  MJed, TpeOyrollell HOBBIX MpoOLENyp, HOBOW TEXHOJIOTMM M  HOBBIX

OpPraHM3alMOHHBIX LIEHHOCTEH:

» OYHKIHWOHAJIbHAS xomanna 8 OPTAHU3 AL

= JIPOEKTHAJS xomanga B8 OPI’AHU3ALINA

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOU E/IMHUIIE

= OVYHKIHNOHAJIbHAS xomanna B aBTOHOMHOM cTpykTypHOU EJIMTHUILIE

10. Cornacuo marpuine K. Kpucrencena, kakyto cienyer BeIOpaTh OpraHH3allMOHHYIO (opMy

JUId pealu3aluil UAed, TpeOyIollel NPUBBIYHBIX MPOLELYp, YCTOSABIICHCS TEXHOJIOTMU U

CBOMCTBEHHBIX JAHHOW OpPraHU3aI[My EHHOCTEM:

= OYHKOWMOHAJIBHAS xomanna B OPITAHU3ALIMNA

= [IPOEKTHAA xomanna 8 OPTAHU3ALIN

= JIPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE

= OVYHKIUOHAJIBHAA xomanaa B aBToHOMHOM cTpykTypHOoi EJIMHUILIE

11. TpoiicTBeHHOE OrpaHUYEHHUE NTPOEKTA BKIIOYAET B ceOsl:

" CcOOJIIOZICHUE CPOKOB

* obecreyeHue NPOru3BOAUTEIBHOCTH

N —
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" JIAMHT 3aTpat

"  COOTBETCTBME pe3y/bTaTaM

12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJILKO HA OCHOBE ITPOEKTOB:

" 0o0pa3oBaTeIbHbIE YCIYTU

"  TOCTCIIPHUHUMCTBO

"  KUHOUHAYCTPHS

® IPOU3BOJACTBO IMPOLYKTOB IIUTAHUS

13. K cnenuanbHbIM QYHKIUSAM YIPABIEHUS IPOEKTOM OTHOCSATCSL:

" HOPMHUPOBAHME YHCIEHHOCTHU IIEpPCOHAJIA

"  KaJIeHJApHOE IIaHUpPOBaHUE paboT

" pa3paboTKa KOPHIOPATUBHOM CTpATETUU OpPraHu3aIluu

"  OIpeaesieHue CTOUMOCTH paboT

14. Kakue (hakTopsl peaonpeaenii BO3HUKHOBEHUE TPOSKTHOTO YIIPAaBIICHUS:

"  yYBEJIMYCHME )KM3HEHHOTIO LIUKJIA IPOAYKTa

"  POCT KOHKYPEHIIMH BCJIEICTBUE S3KOHOMUYECKON II100aIn3anuu

" CHIKEHHME KayecTBa OOpa30BaHUS M CBEJCHHME TPYIOBOW MIEATENbHOCTH K BBIIOJIHEHUIO
CTaHJIapPTHBIX ONEpaLii B IPOU3BOJCTBEHHOM IIPOIECCE

"  pOCT cOUMAIbHON AU(depeHIHaUH 110 JOXOTY

BAPUAHT Ne 2

. [laiite onpeneneHue NOHIATUIO «IIPOEKT.

2. JlaiiTe onpezaenaeHne MOHATHIO «CTaHIAPT MPOEKTay.
3. JlaiiTe onpenenenne MOHATHIO «OI0DKET IPOCKTay.
4
u

—

. Ha3zoBuTe KOOpaMHATEI, KOTOPbIe 00pa3ytoT Auarpammy marpuib BKI:
Crparernyeckuil noreHuan komnanuu. CTpaTernyeckuil KauMaT KOMIIaHUU.
Jong peiaka. Temm pocta peIHKA.
O6nem npogax. Bpewms.
» KoHKypeHTHas cuia komnaHuu. [IpuBiekaTenbHOCTh phIHKA.
5. Kakoil aHaIUTHYECKUIT HHCTPYMEHT, MO3BOJISET YIOPSIOYUTh HHPOPMAIIUIO 10 BUJaM padoT
Y MX UCTIOJHUTEIISAM:
= CerteBoii rpad
* Omneporpamma
I'paduk 'antra
. [IpoekTHOE ToIpa3iesIeHUEe B OPraHU3allMOHHON CTPYKTYpE OpraHU3aluy OTINYaeTCs:
Peannsanuen npuHIMna eIMHOHAYAINS
Mex(yHKIIMOHATBHBIMU CBS3SIMU
*  @OUHAHCOBOHN CAMOCTOATEIBHOCTBHIO (MX HA3bIBAIOT «I1IEHTPAMH MOTYUEHUS IPUOBLIH)
CriocoOHOCTBIO K TeHEPUPOBAHUIO HOBBIX 3HAHUN
. Hanmnume npoekTHBIX noapa3iejeHuil B OpraHu3aliy O3BOJISIET TOCTUYb B HEM:
CTabuabHOCTH (OTCYTCTBHE BHYTPHOPTraHU3AIIMOHHBIX U3MEHEHUN)
Bricokuii ypoB€eHb HHHOBAIITHOHHOCTH
BpIcokoro kauecTBa BbIITYCKaeMOM MPOAYKLINN
BbICOKOTr0 ypOBHS JTMKBUIHOCTH aKTUBOB
. BeiBoz1 mepcoHana 3a mrar KOMIIaHMU-3aKa34yKKa B IITAaT KOMIIAHUU-TIPOBaiiaepa — 3To...:
DakTOpUHT
dpaH4aii3uHT
Aytcradppunr
*  AyTCOpCHHT
9. Cornacno marpune K. Kpucrencena, kakyro cienyer BIOpaTh OpraHU3alluoOHHYIO (popMmy 1uis
peanuzalMM  HUAeH, TpeOyroled HOBBIX  IPOLEAYp, YCTOSBIIEHCS  TEXHOJOTMH U
COOTBETCTBYIOIIMX JAHHOW OPraHU3AIUU IEHHOCTE:
= OYHKOMOHAJIBHAS xomanna B OPTAHU3ALINIA

= O\ =

"= mE OO m E E E Q=
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10.

ITPOEKTHAA xomanna 8 OPTAHU3ALIMU

ITPOEKTHAS komanga B aBToHoMHOM cTpykTypHOil EJJMTHUILIE

OYHKINOHAJIbHA xomanna B aBTOHOMHOM cTpykTypHOi EJIMHUIIE

Cornacno matpuuie K. KpucreHncena, kakyto ciaenyeTr BbIOpaTh OpPraHHU3allMOHHYIO (opMy

JUIsL peanu3aluu HJeu, TpeOyroled NpHUBBIYHBIX IPOLENYp, HOBOH TEXHOJIOIMM M HOBBIX
OpraHU3alMOHHBIX IEHHOCTEH:

11.

OYHKINOHAJIbHAA xomanna 8 OPTAHU3ALIMN

ITPOEKTHAJS xomanga B8 OPTAHU3ALINA

I[TPOEKTHA xomanna B aBToHOMHOU cTpykTypHOil EJIMHULIE
OYHKIIMOHAJIbHA A xomanaa B aBToHOMHOM cTpykTypHoi EJIMHUILIE
TpoiicTBeHHOE OrpaHUYEHHE MTPOEKTa BKIIOYAET B ceOsl:

nuddepeHnmanus 0T KOHKYpEHTOB

COOJII0ZIEHHE CPOKOB

YCTOHYUBOCTH (HOPMBI

COOTBETCTBHUE pe3yJIbTaTaM

. Kakue BHUbI ousHeca MOT'YyT CYIICCTBOBATH TOJIbKO Ha OCHOBEC ITPOCKTOB:

Po3nuynas Topro,is
JlopokHO€ CTPOUTEIBCTBO
I'eonornueckas pazBeaka
[Tpon3BOACTBO OBITOBOM XUMUH

. K cnenmanbpHbIM QyHKIHSIM yIIpaBIieHUS IPOEKTOM OTHOCSITCS:

HopMmupoBaHue 4icieHHOCTH NIepcoHaIa
YnpasieHue n3MEHEHUSIMU

VYrpaBieHrue KOHTpaKTaMu
[lenooOpazoBanue

. Kakue (baKTOpLI npeaonpeacinim BOSBHUKHOBCHUC IIPOCKTHOI'O YITPABJICHUA:

MoHomnonau3anus peIHKOB M KaK CJIEACTBUE UTHOPUPOBAHUE UHTEPECOB MOKYTATENEN
Kpocc-kynbTypHass wuHTerpamuss ¥ OKOHOMHYECKas TioOanu3aiusi, BO3HHUKHOBEHHE
HEO0OXOJMMOCTH B COBMECTHBIX MIPEANPHUATUIX

PocT nHHOBAIIMOHHOI aKTUBHOCTH TTOTpeOUTENeH

Crabunuzanus BHEIIHEH cpeibl OpraHu3alu

Ilpumepnwlii cnucok 6onpocog K 3auemy:

1.

12.
13.
14.
15.

OCHOBHBIE NOHATHUS YIPABIEHUS NMPOEKTAMM: IIPOEKT, YIPABIECHUE NPOEKTaMH, IIPOEKTHAs
KOMAaH/1a, IPOJIYKT ITPOEKTA.

VYcnoBus MPOEKTHOM EATEIBHOCTH.

VYnpasiieHue npoeKTaMu Kak HaydHasi AUCLMILIMHA U ITpodeccroHallbHas JesITEbHOCTD.
[Ipobnema TpoiCTBEHHOW OrpaHMYEHHOCTH IPOEKTa: B3aMMOCBSI3b 00bEMa, CTOMMOCTH,
BpEMEHH pabOT M KauecTBa pe3ysbTaTa.

ITpoekT kak npeoOpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE peCYpCHI TPOEKTA.

Pe3ynbraThl IpOEKTHOW AEATEIbHOCTH.

Tunosorus NpoeKkTos.

B uem paznuune Mexay onepanusMu U IPOEKTOM?

. IIpyunHBI pa3BUTHS NPOEKTHOIO YIPABJICHUS B COBPEMEHHBIX OpraHU3AIMIX.
.CocraB U cozepkaHUe MPOEKTHOM IOKYMEHTAIlMH: CTaHJapT (UPMBI O MPOEKTax; yCTaB

MPOEKTA; IJIaH YIPABIECHUS IPOSKTOM; OM3HEC-TIIaH MPOEKTA; O0KET MPOCKTA.
Ienenonaranue B yrpaBJIeHUH IPOESKTAMH.

Omnpenenenne nenel ¥ NOCTAHOBKA 33/]1a4 YIIPABJIEHUS IPOEKTAMH.
SMART-ananu3 neneit ynpapieHus IPOSKTaMHU.

CornacoBanue TpeOOBaHMN K pe3yiabTaTaM MpoekTa. MeTosn pacCTaHOBKU IMPHOPHUTETOB
MoSCoW.
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.

AHanM3 IPOIECCHOTO MTPOCTPAHCTBA YIIPABICHUS MPOCKTAMH.

Metox Work Breakdown Structure (CTpykTypsI A€KOMITO3UIIMN PadOT).

VYcnoBus nepexosia opraHu3alii Ha IPOEKTHOE YIIPABIICHUE.

Tennenuuu pa3BUTHs IPOSKTHOIO yIPABJICHUS B IPAKTUKE OpraHU3aIUil.

VYpaBiieHue KOHTPAKTaMU IIPOEKTA.

[TonsiTHe U ATAMNbI )KU3HEHHOTO IIUKJIA MPOEKTA.

Crennanbable GYHKIMH YIIPABICHUS TPOCKTaAMHU.

JKU3HEHHBIN UK POYKTA.

JKU3HEHHBIN HUKII IPOEKTa OTHOCUTEIBHO )KU3HEHHOTO LIUKJIA TPOAYKTA.

[Ipoueccrsl ympaBiaeHHs] MPOSKTOM OTHOCHTEIBHO KH3HEHHOTO LUKIA Mpoekrta u (a3
YIIPaBJIEHUSI IPOEKTOM.

I'paduk I'antra UM oneporpaMma — nepBbie HHCTPYMEHTHI TUIAHUPOBAHUS TPOEKTHBIX PaboT.
CereBast MOJIeTTb TPOEKTA U METOJ «KKPUTHUECKOTO MTyTUY.

[Toctpoenue cereBoro rpada.

KomnonenTs! u napameTpsl cereBoro rpaga. Pacuer mapamerpos ceTeBoro rpada.

CereBoil rpad, onTUMHU3AIMS 10 BpEMEHH, (DYHKIIUSIM U 3arpy3Ke.

Y4acTHUKHM TPOEKTa M MX POJIH: 3aKa3uWK, MEHEKep, KOMaHJa MPOEKTa, MOCPEIHUKH U
MTOCTABILIUKH.

Coneprxkanue MoTpeOHOCTEN yUaCTHUKOB IIPOEKTA U CUCTEMBbI MOTHBAIUH.

[TonsiTe KOMaHHOW PaOOTHI.

Cranuu ynpaBiIeHHs IPOEKTOM.

B3aumopeiicTBue y4aCTHUKOB Ha Pa3HBIX CTAIUSAX YIPABICHUS POEKTOM.

[IpoexTHOE MoIpa3iejieHNE B JIMHEHHO-(PYHKIIMOHAIbHOW OPraHU3allMOHHON CTPYKTYPE.
[IpoekTHOE MOapa3AeeHIEe B MATPUYHOM OpraHu3alluOHHON CTPYKTYpeE.

VYrpaneHue rpynmnoi npoeKToB B paMKax MpOTrpaMMBI.

[IpoektHblit oduc kak mTad ynpapieHus: nopTdeneM MPOeKTOB WIH OTAEN KOOPIUHAIUN U
aHaJIn3a MPOEKTOB.

Aytcopcunr u ayrcra@@UHT MPOEKTOB M WX BIUSHUE HAa OPraHHU3AIMOHHYIO CTPYKTYPY
OpraHH3alMH.

Br16op opranuzannoHHON (GOPMBI 1S peanu3aliiy MpoeKTa.

Knaccudukanms poneit yqacCTHUKOB MTPOSKTHOM KOMaH 16l B (DOPMUPOBAHUH 3HAHUS.
YcnoBus co3gaHus U iepeayn 3HaHUK B TPOEKTHOM KOMaH/IE.

[1nanupoBanue, opraHu3anus ¥ KOHTPOJIb IPOEKTHOTO Mpoliecca.

Cucrema MOTUBAIIUU B IPOEKTHOI KOMaH/IE.

Cucrema 10OKyMEHTALlUU TPOEKTA.

IIpumepHble 3a1aHus 1JIA HAaNMcaHUs pedepara.
Ilpoexmbi 68 pazuvix OMpaciax X03aUCMBEHHOU 0esamenlbHOCMU.

Lenv npaxkmuyeckoe 3ansmue: cHOpMHUPOBATh Yy CTYIEHTOB IPEICTABICHUS O MPOEKTHOMN
JEeSTENIbHOCTH, €€ pa3HoOOpa3uu M COIMANIBHON 3HAYMMOCTH, CIIOCOOCTBYSI POCTY MHTEpeca
CTYJICHTOB K Oyaymel mpoecCuOHAITBHON EATeTbHOCTH.

3adanue ona camocmosmenvrol pabomel: CTYACHTaM INpeajaraeTcs MmoJAroToBUTh pedepar
Ha Temy “IIpoekThl B pa3HBIX OTPACIAX XO3AMCTBEHHOW AEATEIBbHOCTH , MPEIAMETHBIM
CoJlep’)KaHHEM KOTOpPOTO JOJKHO CTaTh pa3sHOOOpa3ue BHUIOB MPOEKTHOW AESITENHLHOCTH B
TOW WIM HWHOW OTPACIH XO3AUCTBEHHOW MAEATEIbHOCTH — CTPOUTEIBCTBO, HAay4YHBIE
WCCIICIOBAHMsI,  HAllMOHAIbHBIE  TPOEKThI  COIHMAIBHOM  cdepbl, MPOMBIILICHHOE
MPOU3BOACTBO, KHHOIPOU3BOJCTBO, MPOEKTHl KYJIbTYPHBIX MEPOINPHUITUH, MPOEKTHI
TPAHCTIOPTHON HHQPpACTPYKTypbl U Ap. CTyIeHT, KOTOPBIH TOTOBHUT pedepar, BhIOMpaeT
KOHKPETHYIO OTpacib XO3SWCTBEHHOW JAEATEIbHOCTH HAa TNPEIMET H3Yy4YEeHHUS B HEH
pa3HoOOpa3usi pemaeMblX MPOEKTHBIX 3a/ad, MPOBOAUT KIACCHU(PUKAIUIO, TaeT e
000CHOBaHME, MPUBOJIUT TMPUMEPHI KAXKIOTO BHAA IPOCKTOB, PACKPBIBACT THUITHYHYIO
CTPYKTYPY 3THX IPOEKTOB.
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Kpumepuu oyenxu noodzomosxu cmyodenma: HaJU4ue TMOATOTOBICHHOTO pedepara u
JOKJIa[a, ero mpe3eHTadelbHOCTh; KaueCTBO COJIEpKaHUS Marepuaia, ero (Gpopmaiuzanuu;
HaJIM4YKe KiIaccu(uKauu U ee 000CHOBAaHUE; MHTEPEC U MOTUBAIUS K OOCYKICHUIO TOKIa1a
y CTYIEHTOB TPYIIbI; MOJHOTa OXBaTa pa3HOOOpa3zus MPOEKTOB B pedepare Kak OIEHKa
BOBJICYEHHOCTH CTYJICHTA B UCCIIEIOBATEILCKYIO padoTy.

Ilpumepnvie eapuanmol KOHMPOALHHIX 3A0AHUIL.
CpasHumenvbHulll aHAIU3 CMAHOAPMO8 YNPABIeHUs NPOEeKMAMU.

Ienv: pa3BUTHE Yy CTYACHTOB AaHAJIMTHYECKMX HABBIKOB pabOThI € HOPMATHBHOM
JOKYMEHTAIUEH B cepe yrpaBacHHs TPOCKTaMH.

3a0anue onst camocmosimenvrol pabomopl: CTYACHTAM MPEIaraeTcs MOArOTOBUTD JTOKIIa (bl
0 coJepKaHuio Kaxaoro otaenbHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell,
P2M, MSF, ISO 21500. Bo BpeMst Ka10TO BBICTYIUICHUS JOKJIATYUKA OCTAIBHBIE CTYACHTHI
BEAyT CBOJHYIO TaOIHWIly, B KOTOPOW COJEp)KaHHME KaKIOro CTaHgapTa pPacKPBIBACTCS
OTHOCHUTEJIBHO CIIEAYIOIIMX BOMPOCOB: HCTOpUs CcTaHgapTa (roj, MeCTO H3JaHus,
OpraHu3anus-pa3paboTyrK); CTPYKTypa CTaHIapTa; OMpPEACTICHHE MPOEKTa U YIpPaBJICHHS
UM; CYIIHOCTh METOJOJIOTHYECKOrO IOIX0/a YIIPABICHUS NPOEKTAMH; KPUTEPHH YCIIexa
NpOeKTa;  cojaepkaHue  (IPOUEAYphl)  YIpaBICHHS  MPOCKTAMH;,  PEKOMEHIyeMbIii
UHCTPYMEHTAPHH YIPABJIECHUS IPOEKTaMH; OCOOEHHOCTH CepTH(UKAIMH. 3aroHeHHE
TAONMUIBI TPOUCXOAUT B JUCKYCCHOHHOH (OpMEe C YTOYHCHHEM W CpPaBHCHHEM
JOKJIaYMKaMH M BCEW TPYIIIOW MaTepHaOB II0 KaXKIOMy M3 3asBICHHBIX B TabiuIe
BOIIPOCOB.

Kpumepuu oyenxu noocomosxku cmyoenmos.: Halu4ue MOJArOTOBICHHOTO J0KJIa/1a, Ka4eCTBO
€ro COoJepXKaHus; HAJMYHE 3alOJHEHHON CBOJHOW TaOJMIbI, TIyOMHA €€ aHATUTUYCCKOU
npopabOTKH; HWHTEPEC W MOTHBAIMSA K OOCYKIECHHIO IOKJIaAa Yy OCTAlbHBIX CTYIEHTOB
TPYIIIBL.

Ananus yenenonazanus 6 npoexmax. Ilocmpoenue cmpykmypHou 0eKOMRO3UYUY npoexma.

Llens: pa3BUTHE y CTYIEHTOB HABBIKOB ITOCTAHOBKH IIEJIEH, CTPYKTYpHU3alluH 33134 u padoT B
yIpaBJIEHUU POEKTAMHU.

3adanue ona camocmosmenvHou pabomul. CTyAEHTaM IIpeljiaraeTcsi Ha MpUMEpe Yxke
NpPEJCTAaBICHHbIX MMM Ha IpaKTHYecKoe 3aHATHE | NpPOEeKTOB COpMyJIHMpOBaTh HaOOP
Heneil, yTOYHUTh WX COZEp)KaHUe, PacCCMOTPETh BO3MOXKHBIE TPEOOBAaHUSI K HUM, CPAaBHUTH
JIbTEPHATUBBI U ClIENaTh BBIBOJ O HawiyylleM BapuanTe neiu. Kaxmas paccMmaTpuBaemast
b JIOJDKHA OBITh MPOAaHAIM3UPOBAHA 110 KPUTEPHUSAM TPEX PAaCHpPOCTPAHEHHBIX METOJIOB —
SMART, CATWOE u MOSCOW. BbICTYynuTh C [IOKIQJA0M, OTPAXKAIOUIMM TIYOHHY
NPOBEICHHOTO  KPUTEPHAIBHOTO  aHAIM3a [eJNed W TPEACTaBUTh  CTPYKTYPHYIO
JICKOMITO3UIIMIO IIEJIM MPOEKTa Ha COBOKYMHOCTb 3aJau M HalpaBJIEHUH AEATelIbHOCTH B
ITOM TMPOEKTE.

Kpumepuu oyenxu noocomoexku cmyoenmos: HaJUuue TOATOTOBIEHHOTO pedepara u
JIOKJIa/Ia, €ro Tpe3eHTa0eNbHOCTh, KadeCTBO COJEPKAHHWS MaTephaja W Tpe3eHTAINH;
riyOMHa aHaTUTHYECKOW NMpopaOOTKM 3a/JaHusl; HAIW4YMEe OOOCHOBAHHBIX OLIEHOK BbIOOpa
[eNTM TIPOEKTa; WHTEPEC M MOTHBAIMS K OOCYKICHHIO JOKJIaga y OCTAIBHBIX CTYACHTOB
TPYIIIBIL.

Hpocmpchmeo npoyeccos ynpaesjienus npoeKkmom.

L]env: pa3BUTHE y CTYIEHTOB YMEHUH aHAIM3UPOBATh COAEP KAHUE NTPOEKTA.

3aoanue ona camocmosmenvHou pabomel: CTYAEHTaM IPEATIaraeTcsi O3HAKOMHUTHCS CO
crangaproM PMBOK, u3yunth Bce cnemnuaibHble (YHKIUU yrOpaBieHUs npoektoM. Ha
IpUMEpPE YXKE PACCMOTPEHHBIX IPOEKTOB ONPEAEIUTh NPOAYKT MPOEKTA, I0Ka3aTh €ro
JKU3HEHHBIM 1LMKJI, BBISIBUB OCHOBHBIE JTallbl JIOCTH)KEHUS KOHEYHOIO pe3yJbTaTa.
Hcnonb3ys TpexmepHbId rpaduk H300pa)KeHHs MPOLECCOB IPOEKTOB, PACKPHITH
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COJIepKaHUE YIPABICHHUS MPOEKTOM, OOO3HAUYMB CIHEIHaNbHbIe (YHKIUU OTHOCHUTEIHHO
KQ)KJIOTO ATana yIpaBJeHUs IPOEKTOM M )KM3HEHHOTO [IUKJIa KOHEYHOTO IPOJYKTA.

» Kpumepuu oyeHku noO20MOGKU CMYOEeHMOE: CTEIEeHb aAHAIUTHUECKOW MpopabOTKH
CTPYKTYpbl ~ TIpOEKTa;  TMOJHOTa  pacKpbITHs  (GYHKOUE  [poOeKTa;  JIoTh4yecKas
[I0CJIEI0BATEIBHOCTh IIPEJICTaBIEHHBIX pabot IIPOEKTA; pe3eHTa0eIbHOCTD
MIPEACTABICHHOTO MaTepuala, €ro YHOpPSJAOYEHHOCTb U BOCIPUUMYHUBOCTH CTYACHTaMHU
IpyNIbl; MHTEPEC K M3JI0KEHHOMY MaTepuagy CcO CTOPOHBI CTYIAEHTOB TpYIIbI, HX
MOTHBAIIHS K €70 00CYKICHUIO.

IIpoexm 6 opeanu3ayuoHHOU CMPYKMype CUCmemMbl YIPAGIeHUs. OP2aHU3AYUEL.

* [lenb: pa3BUTHE Yy  CTYAEHTOB  aHAJUTUYECKUX  CIIOCOOHOCTEH  HCClIENOBaHUS
OpraHU3aLMOHHBIX (POPM yIIpaBIIEHHs IPOEKTOM.

* Xo0 mnposedenus. Ha npumepe KOMIAHMU HU3Y4YUTh €€ OPraHU3ALUOHHYIO CTPYKTYpY,
pPacKphITh  cojepkaHue (YHKIHMOHAIbHBIX OOsf3aHHOCTEH ee mnoapaszgeneHuit. UM B
COOTBETCTBUHM C IPENJIOKEHHBIMU Ha MPAKTUYECKOE 3aHATUE IPOEKTAMU I0Ka3aTh, Kak
U3MEHHUTCS OpraHu3alOHHas CTPYKTypa KOMIIAHMM, Kakue OHa IOoTpeOyeT HOBbIE
noJipa3/ielieHus, yKa3aTb, Kakue€ COTPYJHUKHM OyayT BOBJIEUEHbl B IPOEKTHl U JaTh
pa3bsCHEHUsS O TOM, KaKk OHM OyAyT B3aUMOJCHCTBOBaTh B paMKaxX CBOMX (DYHKI[MOHAJIbHBIX
Y IIPOEKTHBIX NOAPA3/ICICHUN.

*  Kpumepuu oyenxu noo2omoeku cmyoenmos: ypoBeHb OCBOCHUS 3HAHUN OpPraHU3al[MOHHBIX
dopM ympaBlleHHs; KAayeCTBO IIOJTOTOBJIEHHBIX pELIEHUI, UX apryMEHTHUPOBAHHOCTB;
aKKypaTHOCTh B rpa)udeckoM 0(hOpMIIEHUHU CXEM OPraHU3ALMOHHBIX CTPYKTYP KOMITAaHUH.

Cocmasnenue ycmaea npoexma.

» [lenb: pa3BUTHE Yy CTYJEHTOB aHAJIMTHUYECKUX U OPraHU3ALMOHHBIX CIIOCOOHOCTEH,
HEOOXO/UMBIX JUIsSl COCTaBJICHUS YCTaBa IIPOEKTA.

*  Xo0 nposedenus. Ha npumepe KOMIaHUM U IPEUIOKEHHBIX AJI HEE IPOEKTOB MOJATOTOBUTH
OCHOBHOHM JTOKYMEHT IPOEKTa — €ro ycTaB. Y CTaB MPOEKTa JOKEH BKIIIOYaTh 0OOCHOBAaHUE
IPOEKTa, €ro OmIpeleleHue, OpPraHU3alMOHHYI0 CTPYKTYpy, IIpaBa U 00S3aHHOCTHU
YYaCTHUKOB TIPOEKTa, TOPAJOK yIpaBJIE€HUS TMpPOeKToM. B 000CHOBaHMH THpOEKTa
HEOOXOJUMO J1aTh €ro KpaTKoe OMNHMCaHME (3aKa3yuK, KIMEHTHI, Pe3yJbTaThl), yKa3aTh
pelraeMble MpOOJEeMBbl M pealu3yeMble BO3MOXKHOCTH, LM TPOEKTa U PacCTaBUTh
IPUOPUTETHI, ONPEIEIUTh KPUTEPUM YCHEIIHOTO JOCTH)KEHUS LeJeil, OTpa3uTh CBS3U U
3aBHCUMOCTH CO CTpaTerueil Ou3Heca, APYyrUMH INpOEKTaMHu. B ompeneneHuun npoekra
ClIelyeT yKa3aTb pe3yJbTaThl MPOEKTa M CPOKUM HMX pealn3allud, YCJIOBHS Iepeaadn
pe3ysbTaTOB IMpPOEKTa 3aKa3uMKy, BPEMEHHbIE M CTOMMOCTHBIE TpeOOBaHHS K IPOEKTY,
Ipyrue TpeOoBaHMS K KadecTBY IMpPOJAYKTa IPOEKTa WM K OpraHu3aluu ero padorT.
OpranuzanyoHHas CTPYKTypa IpOEKTa JOJDKHA BKIKOYATh OIPENEICHUE PYKOBOJCTBA
npoekTa (KypaTop, PYKOBOJIUTENb, MOMOIIHUK PYKOBOAMTENS), MPOEKTHOH KOMAaH[BI,
npejcTaBuTeNel 3aka3zunka. B cienyromeM pasaene ycTaBa JOJDKHBI ObITh MPEICTaBIICHBI
npaBa U OOS3aHHOCTH Y4YaCTHUKOB TNpoeKkTa. B 3akimounTenbHOM pasjene — pacKpbITa
METOJMKA YIPABIEHUS MPOEKTOM, ITOJINTUKA YIIPABIEHUS MPOEKTHOM KOMaHIOM, IOJIUTHKA B
obOnactu paboThl C 3aka3uukoM. Ha mnpakTHyeckoM 3aHATUU CTYIEHTHI IPEACTaBISIOT
IIPE3EHTALIMIO CBOETO yCTaBa B COOTBETCTBUU C 3aJaHHOM CTPYKTYPOU JOKYMEHTA.

*  Kpumepuu oyenku no020MOSKU CMYOeHmosg: KadecTBO IOATOTOBIEHHOTO JOKYMEHTAa,
apryMEHTHPOBAHHOCTh IPEJICTABIEHHBIX B HUX pELICHUH; aKKypaTHOCTh I'padUuecKoro
UCIIOJTHEHUS] ~ MPE3eHTAlluM; CTENEeHb BOBJIEYEHHOCTH ayJUTOpPUHU B  OOCYXKICHHE
IIPEJICTaBICHHBIX PEIICHUN.

HHeecmupoeaHue npoexkma.

- Ueﬂb npakmuvyeckoe sansamue. pasBUTUuC y CTYACHTOB YMGHI/II\/’I MHBECTUIIUMOHHOI'O aHaJIn3a U
HaBBIKOB OLICHKH MHBECTUIIMOHHOM IMPUBJICKATCIIBHOCTU IIPOCKTOB.
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* 3aodanue 0na camocmoamenvHou padbomsi. CTymeHTaM Mpelaraercs psaa  3aaad,
NPUMEHUTEIBHO K KOTOPHIM OHM JOJDKHBI NPOU3BECTH pacueT (PUHAHCOBBIX IOKa3zaTelel
IOPOCKTa, ONPEACIUTh JOXOAHYI0 M  HMHBECTHIMOHHYIO COCTABIIAIONIME IPOEKTa,
K03()(OUIMEHT TUCKOHTUPOBAHUS, PACCUUTATh IMCKOHTUPOBAHHBIC JICHEXKHBIC TOXOABI U
pacxonpl, OUEHUTb 3(PPEKTUBHOCTH IPOEKTOB, OCYIIECTBUTH BBIOOp  Hamboiee
HPUBJIEKATEIHLHOTO MIPOCKTA.

*  Kpumepuu oyenku no02omoeku cmyoenmog: TIyOMHa aHAINTHYECKOH IpopalboTKu 3ajau;
HaJIMYUe PELICHU; apryMEHTHPOBAHHOCTD PEIICHHH.

Cemesoe nianupoganue npoekma.

» []env npakmuyeckoe 3ausamue: pa3BUTHE Yy CTYJCHTOB YMEHHI aHATU3UPOBATh COJIEPIKAHHE
MPOCKTa OTHOCHTEIBHO €0 BPEMEHHOM IEPCIIEKTUBEI.

* 3adanue Onn camocmosmenvHou pabomsi. CTyAeHTaM TMpeayiaraeTcs psn  3agad,
NPUMEHUTEIBHO K KOTOPBIM OHHU JOJDKHBI ONPENCIHTh JIOTHYECKYIO IOCIIEI0BATEIBLHOCTD
paboT, MX BPEMEHHYI B3aMMO3aBHCHMOCTH, HCIIONB3yS JUJII ITOTO OCHOBHBIE METOIBI
CETEeBOTO IUTAaHUpPOBaHMs — auarpammy ['aHTtTa, oneporpammy u PERT-ananu3. BeimonHus
MOCTPOCHUE CETEBOM MOJCNIM TPOEKTa, PacCUMTaTh BCE NMYTH TPOCKTAa U BBISIBUTH €O
KPUTUYECKHIA IyTh, OINPEICIUTh PE3ePBbl BPEMEHU HA pa3HBIX OTpPE3Kax M COOBITHAX
npoekta. [Ipe/yIokuTh BapuaHTBl ONTHMHU3ANMHA TPOSKTa TPH PA3THYHBIX YCIOBHSX
U3MEHECHHS TPEOOBaHUIT K ITPOCKTY.

»  Kpumepuu oyeHKu no02omosKu cmyoeHmos: TTyOnHa aHATUTHICCKOW TTPOPabOTKHU 3a1auu;
HAJIMYKE PEUICHUH; apTyMEHTUPOBAHHOCTh COOCTBEHHBIX PEILICHHIA; CTEIICHb BOBJICYEHHOCTH
ayJIUTOPUU B OOCYKICHHE PEIICHUH.

5.4. Mertoauyeckne MaTepuajbl, ONpelesONIde MNPOUeAYPbl OLEHUBAHUS 3HAHUIA,
YMeHHI, HaBBIKOB U (MJIH) ONBITA JAeATEJbHOCTH, XaPaKTePU3YKOIIMX 3TANbI
(opMupoOBaHUA KOMNETEHUM

dopMaMu TEKYIIET0 KOHTPOJIS SBISIOTCS Opoc, pedepart, TECTOBOE 3a/laHue,

KOHTPOJIbHOC 3a/IaHUC.

HpOBepKa YPOBHA YCBOCHHA MaATCpUala CTYACHTOM IPOU3BOAUTCA HA HNPAKTHYCCKHUX
3aHATUAX ITOCJIC U3YUCHUA OTACIBbHBIX TEM JUCHUIIIMHEBI 11O CPCACTBAM OIIpoca. B XO0J€ OTBETa
Ha TIPAKTUYCCKHUX 3aHATUAX MAruCTpaHTaM CJIICAYCT 000CHOBBIBATH CBOM OTBETHI CCHIIKAMU Ha
3aKOHOAATCJIbHBIC U HOPMATUBHLBIC TOKYMCHTEI.

TecToBEIe 3alaHuA MMPEAYCMATPUBAIOT BOIIPOCHI, HA KOTOPBLIC MAaruCTpaHT AOJDKCH JaThb
OJIH UJIX HECKOJIBKO BApUAHTOB IMPAaBHUJIbHOTO OTBCTA U3 NPCIJIOKCHHOI'O CIIMCKA OTBETOB. HpI/I
IIOHMCKE OTBETa HGO6XOILI/IMO IMPOABJIATE BHUMATCIILHOCTD. Hpemz[e BCC€TO, CIICAYCT UMCTH B
BUAY, YTO B Ip€AjlaracMoM 3aJlaHUuN BCCra 6YJICT OAHH HpaBI/IHLHHﬁ n OAHH HeraBI/IHBHHﬁ
oTBeT. Bcex MpaBUJIBHBIX HWJIM BCEX HCIPABUJIBHBIX OTBCTOB (GCJ'II/I 9TO CII€IHUaJIbHO HE
OTr'OBOpPCHO B CI)OpMyJ'II/IpOBKe BOHpOC&) OBITH HE MOJXKET. Hepezu(o B BOIIPOCC YiKE€ COHACPIKUTCA
CMBICJIOBasd IMOACKAa3Ka, 4YTO IMPaBUJIBHBIM SABJIACTCA TOJIBKO OJHWH OTBCT, IIO3TOMY IIPHU €TO
HaXOXXIACHUHU MTPOAOIIKATh I[aHBHCf/'IHJHC IIOUCKH YK€ HC TpCGYCTCH.

Pedepar — mucbmeHHas paboTa TO OJHOMY U3 AaKTyalbHBIX BOMPOCOB B paMKax
nucturiuHbl.  [lens moaroroBku pedepata — o0000mIeHHE pPa3TUYHBIX HAYYHBIX HJICH,
KOHIICTIIIMI, TOYEK 3peHUs M0 Haubosiee BAXKHBIM M3y4aeMbIM MpoOjieMaM Ha OCHOBE
CaMOCTOSITENILHOTO aHalln3a MOHOrpapuueckux padboT U y4eOHO TuTepaTypsl.

Pedepar nomkeH MMETh ONPENETICHHYIO CTPYKTYpPY: COJEp’KaHHe, BBEJEHHE, /1Ba-TpU
naparpaja OCHOBHOM 4YacTH, 3aKJIIOYEHHE M CIHUCOK HCIOJIb30BAaHHBIX HCTOYHUKOB U
JUTEpATypBl, TPUIOKEHUE (ITPU HEOOXOIUMOCTH).

Bo BBegenun (mMakcumyMm 3-4 CTpaHULbI) PACKPBIBAETCS AKTYaJIbHOCTh TEMbI, HM3J1araroTcs
OCHOBHBIC TOYKHU 3peHUs, (GOPMHUPYIOTCS LIedb U 3a/laud HccieqoBaHus. B ocHOBHOI wacTu
PacCKpBIBAETCA COJICPKAHUE TOHATHM M TOJIOKEHHH, BBITEKAIOIMIMX M3 aHAJW3a H3YYCHHOU
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JUTEPATYphl U PE3YyIbTATOB SMIIMPUYECKHUX HMCCIECNOBAaHUN. B 3aKiIIO4eHUM MOABOISATCS UTOTU
aBTOPCKOTO  WCCIICJIOBAHMSI B COOTBETCTBHHM C BBIABUHYTBHIMH  3aJadaMH, JENA0TCs
CaMOCTOsITeNIbHBIE BBIBOJBI M 0000meHusi. Oo6vem pedepara momken coctaBiusath 10 — 15
CTpaHHIl MAIIMHOIUCHOTO (KOMITBIOTEPHOT'0) TEKCTA.

[TpomexyTouHas arrecTaiusi MpoBOAUTCS B (popme 3ayera. 3aueT MPOBOJUTCS YCTHO IO
BOIIPOCAM.

[IIxaJjia oneHUBAHNA 329€TAa

Kpurepun oueHuBanus Bbanbl

CBoOoaHOE U3JI0KEHUE U BiIajicHue Matepuaiom. [lomHoe ycBoeHue cyTu 15-20
po0JIeMBI, TOCTATOYHO MPABHILHOE U3JI0KECHUE TEOPUU U METOIOJIOTHH,
aHau3 (aKTHYECKOro MaTepualia i YTKOE M3JI0KEHUE UTOTOBBIX
pe3yIaBTaTOB, IPAMOTHOE U3JI0KEHUE TEKCTA.

HocraTouHoe ycBoeHue matepuana. CyTh Npo0jeMbl B OCHOBHOM YCBOEHA; 10-14
OTHMCaHUE HE COJIEPKUT IPyObIX OIIMOOK; OCHOBHBIE BHIBOBI U3JIOKEHBI U,
B OCHOBHOM, OCMBICJICHBI.

HOBerHOCTHOC YCBOCHHUE TCOPCTUYCCKOIO MaTC€pHrajia. HenocraTtounbrit 5-9
aHalM3 MokKa3areseil. CYTL HpO6J’IeMH HN3J10KXCHA HC‘IéTKO; B

KCITOJIb30BaHUY HOHATUMHOIO alrrapara BCTPEYAKOTCA HECYHICCTBCHHBIC
0HII/I6KI/I; OCHOBHBIC PE€3YyJIbTAThI U3JIOKCHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynoBnerBoputenbHOEe yCBOCHUE TEOPETUUECKOTO U (PaKTUYECKOTO 0-4
marepuaia rno npodiemam. CyTb MpoOJIEMBI U BBIBOJIBI N3JIOKEHBI IIOXO;
B UCIIOJIb30BaHUH MTOHATUIHHOTO armapara BCTPEYaroTCs TpyOble OIINOKY;

OCHOBHBIC BBIBOAbI U3JI0KCHBI 1 OCMBICJICHBI I1J10XO0.

HTorosas mxaJja oneHUBAHUSA PeE3yJbTAaTOB OCBOCHUSA NUCIHUITJIMHBI

Hrtorosasi oneHka Mo JUCLUMIUIMHE BBICTaBJISETCS MO MPUBEICHHOW HWke wmkane. llpu
BBICTABJICHUW WTOTOBOM OIICHKM IIPEToJIaBaTelieM YYMUTHIBa€TCS padoTa 0O0ydaromerocs B
TEYEHUE OCBOCHMS JUCIUIUIMHBI, @ TAKKE OLICHKA MO MPOMEXYTOYHOM aTTeCTALIUH.

EaJ'IJ'II)I, IMOJIYUYCHHBIC MaruCTpaHTOM I10 OHGHK& B TpaI[HHHOHHOﬁ CHUCTEMCE
TEKYIIEMY KOHTPOJIKO U HpOMe)KYTOqHOﬁ

aTTecTaluu
41 - 100 3aureHo
0 -40 He 3aureno

6. YYEBHO-METO/IUMYECKOE U PECYPCHOE OBECIIEYEHUE
JUCHUTJINHBI

6.1.0cHoBHas JUTEpaTypa:

1. Menexun, A.B. MeHepKMEHT (U3NYECKO KyIbTYphl U CHOpTa: Y4eOHHMK JJIsi BY30B. -
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M. : FOpaiit, 2017. - 479c. — TekcT: HEeNOCPENICTBEHHBIMN.

2. Ymupasnenue npoekramu: yuebnuk / Octposckas B.H. [u np.]. - CII6. : Jlans, 2019. -
400c. — TekcT: HENOCPEACTBEHHBIN.

3. ®ununmos, C. C. MeHemKMEHT (PU3NYECKON KYJIbTYPhl M CIIOPTA : YIYCOHUK IJIT BY30B.
— 4-e u3n. — Mocksa : IOpaiit, 2022. — 234 ¢. — Tekct : snexkrponHsiii. — URL:
https://urait.ru/bcode/492462

6.2.lonoTHUTEILHASI JIUTEPATYypa:

1. Kapuera, E.A. MexayHapoaHble KyJIbTYpHBIE MPOEKTHI : ydeO.mocobue. - M. : Pycaiinc,
2021. - 128c. — TekcT: HenocpeICTBEHHBIH

2. Marsgees, JI. I1. O6mras Teopust ciopTa U €€ MPUKIAIHBIE ACTICKTHI | yYeOHUK ISl By30B. —
7-e m3a. — MockBa : Cnopt, 2020. — 344 c. — Tekcr : snektponHsni. — URL:
https://www.iprbookshop.ru/98646.html

3. Tlomos, P.A. CoBpeMeHHBIE CHCTEMBI YIPABICHUS JESATEIBHOCTHIO @ YYEOHUK IS
maructparypsl. - M. : Uadpa-M, 2020. - 309c. — TekcT: HEMOCpeICTBEHHBIH

4. Ilonsxos, H.A. YnpaBineHre MTHHOBAIMOHHBIMH MPOEKTaMH: Y4eOHUK U MIPAKTUKYM JIJIsI BY30B
/ H. A. Tlonsikos, O. B. MortoBunos, H. B. Jlykamos. - M. : FOpaiit, 2020. - 330c. — Tekcr:
HEIIOCPEICTBEHHBIMN.

5. CoBpeMeHHasi CUCTEMa CIIOPTUBHOM MOAroTOBKH : MoHOTpadwus / mox pena. b. H. lllyctuna. —
2-e u3n. — MockBa : Cnopr, 2021. — 440 c. — Texkcr : snektponHbsii. — URL:
https://www.iprbookshop.ru/104666.html

6. CycukoBa, T. C. MeHe/DKMEHT (hM3UUECKOl KyJIbTypHI : yaeOHoe mocobue / Cycukoa T. C. ,
Ap6ysuna H. P. - Owmck : Cubl'Y®K, 2019. - Tekcr : omekrtponnsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785919301097.html

7. CycukoBa, T. C. DxoHOMUKa ¢u3nUecKoil KynbTypsl U criopTa : mpaktukyM / T. C. Cycukosa,
H. P. Apby3nna. — Omck : Cubupckuii rocyapCTBEHHbIN YHUBEPCUTET (PU3NUECKON KYIbTYpPbI
u cmopra, 2020. — 116 ¢ — Teker : omektpoHHB. —  URL:
https://www.iprbookshop.ru/109704.html

8. Ynpasnenue npoekramu : yueOHUK U IPakTUKyM JUis By30B / Porosa E.M.,pen. - M. : IOpaiir,
2020. - 383c. — TekcT: HemocpeICTBEHHBIH.

9. XomonkoBa, B. B. VYmpaBieHre WHBECTUIITMOHHBIM IPOCKTOM : MPaKTHYECKOe Mocodue . —
MockBa :  HOpaiit, 2022.— 302c.—  Teker : onektponsbii. —  URL:
https://urait.ru/bcode/494291

10. DxoHOMHKA W yIpaBJICHHE COIUANBHON chepol : ydeOHWK s By30B / moj pexa. E. H.

JKuneroBa, E. B. EropoBa. — 2-e m3n. — Mocksa : Jlamkos u K°, 2020. - 496 c. - Tekcr :
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snekrponnsiid. - URL: https://znanium.com/read?id=358206

6.3. Pecypchbl nHGOPMALIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu « AHTEpHET»
1. http://www.pmcity.ru/projectmanagement/materials/ - pasmemieHHbIE B CBOOOJIHOM
Jnoctyne Ha oduuuanbHoM caite komnanuu PM  City martepuanbl 1O MPOSKTHOMY
YIOPAaBJICHUIO.
2. http://www.iteam.ru/publications/project/ - karamor nyOJMKalUMi [0 NPOCKTHOMY
YIPaBJICHUIO HA OPUITHATFHOM CalTe KOHCAITHHIOBOM Kommanuu I Team.
3. http://orgstructura.ru/ - cnenMaNM3UPOBAHHBIA CaWT, MOCBSIICHHBIH BOIpPOCaM
IMPOCKTUPOBAHHUA U COBEPIICHCTBOBAHUS OPraHU3allMOHHLIX CTPYKTYP.

7. METOAUYECKHUE YKA3AHMUSA 110 OCBOEHUIO JUCHUITJIMHBI

1.Meroanyeckre peKOMEHIalUH 110 TOAMOTOBKE K MPAKTUYECKUM 3aHITUSM.
2.Meronnyeckue peKoMEeHIaluy 110 OpraHu3aluy CaMOCTOSITEIbHON paboThl.

8. NHPOPMALIMOHHBIE TEXHOJIOI'MHA IS OCYUIECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUITJIMHE

JInueH3nonHoe mporpaMMHoe odecneyeHue:
Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security
HNudopmanuoHHble CIPABOYHBIE CHCTEMBbI:
Cucrema 'APAHT
Cucrema «KoncynprantlLiroc»
IIpodeccnonanbubie 0a3bl JaAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru
CBoOoaHO pacmpocTpaHsieMoe TPOrpaMMHOE 00eCIiedeHUE, B TOM YHCIIE OT€UYECTBEHHOTO
IPOM3BOJICTBA
OMC IIneep (st BOCIIpoU3BeACHUS DIEKTPOHHBIX Y4eOHbIX Moyreil)
7-zip
Google Chrome

9. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIJINHBI
MatepuanbHO-TEXHUYECKOE 00ecTedeHne JUCITUILIMHBI BKIIIOYAeT B ce0s:

- y4eOHBIC ayIUTOPUU JUISI TIPOBEIACHHS 3aHATUN JICKIMOHHOTO M CEMHHAPCKOTO THIIA,
KYpPCOBOTO MPOEKTHPOBAHUS (BBIMOJHEHHSI KYPCOBBIX pa0oT), TPYNMOBBIX W HHIWBUIYaTbHBIX
KOHCYJIbTAIIMK, TEKYNIEro KOHTPOJS W IPOMEKYTOYHOW AaTTECTAlMH, YKOMIUICKTOBAHHBIC
yueOHOI MeOeIbIo, TOCKOH, JEMOHCTPAIIMOHHBIM 000pY/I0BaHUEM.

- TIOMCIIEHUS I CaMOCTOSTEIIEHONH paboThl, YKOMILICKTOBaHHBIE Y4eOHOH MeOenbio,
MEePCOHAIBHBIMU KOMITBIOTEPAMH C MOJKIIOYeHHEM K ceTu MHTepHeT u obecrneueHueM qoctymna
K JICKTPOHHBIM OHMOJIMOTEKaM W B JJIEKTPOHHYIO HH(POPMAIMOHHO-00PAa30BATEIBHYIO CPEIy
MI'OY;

- TIOMEIICHUS TSI XpaHSHUS W MPOPUIAKTHISCKOTO OOCITYy)KHBaHHS y4eOHOTO 00OpYyIOBaHUS,
VKOMIUIEKTOBaHHbIE ~ MebOenbio  (mkadwl/cTennaxu), HabopaMH  JIEMOHCTPAIMOHHOTO
000pyI0BaHUs U YI€OHO-HATJISTHBIMU TTOCOOUSIMH.
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