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®OH/J1 OHEHOYHBIX CPEJCTB U1 IIPOBEJEHHUAA TEKYIIEA "
IMPOMEXYTOYHOU ATTECTAIINM 11O JMCHHUIIJIMHE

1. IlepeyeHb KOMNIETEHUMH ¢ YKA3aHUEM 3TANOB UX (JOPMHUPOBAHUSA B Ipollecce
0CBOEHHS 00Pa30BaTEIbLHOI MPOrPaMMBbI

KOI[ N HAMMCHOBAHUEC KOMIICTCHIIN

Orarbl popMUpOBaHUS

OIIK-1 «cmocobeH mnpuMeHATh 3HaHUS (Ha
IPOMEXYTOUHOM YPOBHE) HKOHOMUYECKOM,

OpFaHHSaHHOHHOﬁ,
COHHOHOFHHCCKOﬁ )41

yIpaBICHUYECKOM,
IICHUXOJIOTHUECKOM
TCOPUH, POCCHMCKOr0 3aKOHOJIATC/IbCTBA B
4acTH pabOThI C IEPCOHAIOM IPH PEIICHUU
po¢eCCHOHAIILHBIX 3a]1a4)

1. PaboTta Ha y4yeOHBIX 3aHATHIX
2. CamocrosTenbHas pabora

2. Onucanme mnoka3zarejeil W KpPHUTEPHEB OLCHUBAHMS KOMIIETCHIUN Ha
Pa3JIMYHBIX 3Tanax ux GopMupoBaHusi, ONMUCAHUE MIKAJ OLleHUBAHUS

OuenuBae YpoBeHb OTtan Onucanue Kputepun | llkana
MbI€ chopmupoBa | popmMupoBaHUs | TOKa3aTelied | OLEHUWBAHM | OLICHU
KOMITIETEH H-HOCTHU s BaHUs
002071
OIIK- [ToporoB | 1. PaGora Ha | 3HaTh:
1 1317 y4eOHBIX -OCHOBHBIE
3aHSATUAX TEOpUn u
2. MIOIXOJIBI K
CamocTtosTenbH | pOpMUPOBAHUIO
ast paborta OpraHu3aluOHH
Or0 TIOBEJEHUS
Ha
IpeANpUsATUL;
-IPUHLUIBL U
MGI?FOI[IL}I Onpuoc
IPOEKTUPOBAHU Keiic 41-60
a Tect 0aJIoB
OpraHu3aluoOHH Pedepar
3aueT

OT0 TOBEICHUS
nepcoHana Tpu
perIeHuH
npodeccruoHab
HBIX 33]1a4;
Ymers:
-HCTI0Ih30BaTh
OCHOBHBIE
COLIMAJIBHO-




IICUXOJIOTUYECK
ue TEOpUH U

yIPaBICHYECKH
€ MOAXOABl TpHU
dbopmMHUpOBaHUU
U pa3BUTHH
TIOBECHUS
nepcoHaa
OpraHu3aIiu
[Ipoxeun | 1. PaGora Ha | 3HaTh:
yTBIN y4eOHBIX -OCHOBHBIC
3aHATHUIX TEeOpuu u
2. ITOJIXOJIbI K
CamocTtosTenbH | pOpMUPOBAHUIO
ast paborta OpraHu3aluOHH

Or0 TOBEICHUS
Ha
PEANPUATHH;
-IPUHLUIBL U
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IPOEKTUPOBAHU
A
OpraHu3aluOHH
Oro TMOBEJEHUS
nepcoHana TMpu
pereHuH
npodeccruoHab
HBIX 33]1a4;
Ymers:
-HCTIOIh30BaTh
OCHOBHBIC
COILIMAJIbHO-
MICUXOJIOTUYECK
ue TEOpUM U
yIPaBJICHYECKH
€ MOAXOAbl TpHU
dbopmMupoBaHUU
u pa3BUTHH
TIOBECHUS
nepcoHaa
OpraHu3aIHH
-IPUMCHSITh
TEXHUKHU U

Onpoc
Keric
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Pedepar
3auer

61-100
OaJIoB




IPUEMBI
TICUXOJIOTUYECK
oro
BO3JECUCTBUSA Ha
TIOBEICHUE
COTPY/JHHKOB B
OpraHU3aIlNH;
Branets:
-HaBBIKAMU
coopa,
00paboTKH |
aHanm3a
uHdopMaIuu o
MOBEJICHUU
nepcoHana Jis
OpraHu3aIHH

s exTuBHON
KOMaHJIHOM
paboTHI.

3. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI UJIM UHbIE MaTePHAJIbl, HEO0OX0AUMBbIE LIS
OLlCHKM 3HAHMH, YMEHHiIl, HaBbIKOB W (MJH) ONbITA JAeATEJbHOCTH,
XapakTepu3ywmux Jranbl  (GopMHpPOBaHHMS KOMIETEHIHII B mpolecce
O0CBOCHHUA 00pPa30BaTEJIbHOI MPOrPaMMBbI

IMPUMEPBI TECTOBBIX 3AJAHUM IO JUCHUTIJIMHE
«OPI'AHU3AIIMOHHOE INOBEJIEHHUE»

BAPUAHT 1

1. HedopmanbHbie TPyMIbl — OTHOCUTEIHHO HEMHOTOUYHCIICHHBIE TIO COCTaBY
JIOJIeH, HaXOJSIIMECs MEXIy cOo00i B HEMOCPEJACTBEHHOM JUYHOM OOIIEHUU U
B3aUMOJICHCTBUH, KOTOPHIC XapaKTePU3yOTCS:

a) CI0XKUBIIIEHCS CHCTEMOM MEXINYHOCTHBIX OTHOIIICHUI;

0) ropuaMYecKd PUKCUPOBAHHBIM CTATyCOM;

B) ONPEICIICHHOU CTPYKTYPOU pojiei;

') TEM, YTO WICHBI TPYMIIbI CBSI3aHbI COLIMAIIBHO 33JJaHHOM €SI TEIbHOCTHIO.

2. K dakropam, Biusirorum Ha popMuUpoBaHUE KOH(DOPMU3MA, OTHOCSTCS:

A) xapakTep peniaeMbIX 3a7a4;
b) cucrtema Bo3HarpaxjaeHus;
B) uncno 4neHoB rpynimsi;
') HepaspemmmMbie KOH(PIUKTHI.
3. @opmanbHbIE TPYIIIBL:
A) UMEIOT CBOU HEMMCAHHBIE MTPaBUIa U HOPMBI TOBEJICHUS;
b) umerot popManbHO onpeeieHHYI0 CTPYKTYPY pOJIeii;




B) BbIIENAIOTCSA KaK CTPYKTYPHBIE IOAPA3ACICHUSI B OPraHU3ALNY;
[")BepHbI OTBETHI O) U B).
4. CI104€HHOCTh TPYIIIbI 3aBUCUT OT:
A) pazMmepa rpynmnsi;
b) craryca opranuzanuu, B KOTOPYIO BXOAUT TPYIIIA;
B) npexHux ycriexoB uiM Heyaauy,
I') cocraBa rpymisl.
5. HopMbl moBeieHNS B TpymIe:
A) dbopmasii30BaHbl B ONPEIEIEHHBIX JOKYMEHTAX;
b) HocaT HedopManbHBIN XapakTep;
B) oka3bIBarOT cyniecTBEeHHOE BIMsIHUE HA 3()PEKTUBHOCTh PAOOTHI;
') Bce BhllIEnEepeuncIEeHHBIE OTBETHI BEPHBHI.
6. K mpuunHam ¢opMupoBaHus TPy C TOYKH 3PECHUS] OPTaHU3AIUU MOKHO
OTHECTH:
A) yIOBIETBOPEHHUS psAsia TOTPEOHOCTEN HHAUBUIA,
b) adpexTuBHOCTS TPYNTIOBOTO CIIOCO0A peIIeHUS 1IEeJEBhIX 3a/1a4;
B) Bo3pacTanue posii HHHOBAIIMOHHBIX IIPOIIECCOB YIPABICHUS;
') Bce BbIIENIEPEYUCICHHBIE OTBETHI BEPHBI.
7. YcmoBHas rpynna — 3T0:
A) rpymnmna mroned, oObeIMHEHHAas JJi1 HMCCIENOBaHUS IO ONpPEIEICHHOMY,
BBIJICJICHHOMY TIPU3HAKY;
b) rpynna, ¢purypupyroias B 00IIENCUX0IOTUYECKUX UCCIIETI0BAHUSIX;
B) rpynma mroneid, cymiecTByromias B OOIIEeM MPOCTPAHCTBE U BPEMEHH U
00beIMHEHHAs! PeAIbHBIMU OIIYIICHUSIMU;
') rpynna, Bo3HMKIIas cama 1o cebe UcXoAs U3 MoTpeOHOCTEeN o0IIecTBa Uin
YJICHOB TPYIIIIHI.
8. I'pynmoBmivHa, CKJIaJIbIBalOMIAsiCd MPEUMYIIECTBEHHO Ha OCHOBE TECHBIX
OTHOILICHUI MEXY YJI€HaMH I'PYNIIbl, MPOSBISIETCS B TOM, YTO:
A) B rpynme ckiaasiBaeTcs atMocdepa KoHpopMu3ma;
b) B rpynmne ckiiaibIBaeTCsl TEHACHIIMS MOPAJIU3AIlUU MTPOIECCOB;
B) rpynma wHaymHaeTr omrymaTth ce0s HEYSI3BUMOW B KOH(JIMKTHBIX
CTOJIKHOBEHUSIX;
') Bce BbIIENIEPEYUCIICHHBIE OTBETHI BEPHBI.
9. Tlon BAMsSHUEM TPYIINbl B TOBEICHUU 4YEJIOBEKA MPOUCXOIAT HEKOTOPHIC
CYILIECTBEHHbIC U3MEHEHUS:
A) XapaKkTepHCTHK 4YeJIOBEKa, TaKUX KaK BOCIpUSTHE, MOTHBalusA, cdepa
BHUMAaHHUsI, CHCTEMA OLICHOK;
b) unauBua npruoOpeTaeT HOBOE BUJIEHUE CBOETO «51»;
B) yenoBek B ropazno Oosbliield Mepe CTAHOBUTCS CKJIOHHBIM K PUCKY;
') Bce BbIIENEPEUUCIIEHHBIE OTBETHI BEPHBI.
10. CrenieHpb BIMSIHUSA YEIOBEKA HA TPYIITY CYIIECTBEHHO 3aBUCHT OT:
A) XapaKTEpUCTHUK TPYIIIbL;
b) ero IMYHOCTHBIX XapaKTEPUCTUK;
B) ero neneit u ”HTEpECOB;



') uesneit u UHTEPECOB TPYIIIOBOIO OKPYKEHHUS.
BAPUAHT 2

1. JInmepcTBO B OpraHu3anuy npeanoaraer:

A) BIUSIHUE HA APYTUX JJIS TIOCTUXKEHUS TOCTaBJICHHBIX 1IEJICH;

b) Tun ynpaBimeHYeckoro B3aMMOJEHCTBHUS, OCHOBaHHbIM Ha HauOosee
pallMOHAIbLHOM B KOHKPETHOM CHUTyalldd COYE€TaHWUM MCTOYHUKOB BIIACTH IS
JOCTHXKEHHUS MOCTAaBJIECHHOM LIeJH;

B) manunynupoBaHue 0 bMH;

') oTHOIIEHNE TOMUHUPOBAHUS U TTOTUUHECHUS;

J1) B3aMMOOTHOIIEHUSI MEXKIY JTUACPOM U TIOCIEIOBATEIIEM.

OtgBer: .

2. CriekTp MOTHUBOB ONPEACISACTCS:

A) BEpOATHOCTHO;

b) unauBuayabHO;

B) 06bexTuBHO;

') cyOBeKTUBHO;

J1) uenenanpaBiaeHHO.

OTger: .

3. UuTepecsl 1 MOTPEOHOCTH pa3inyaeT:

1) 0CO3HAaHHOCTH BBIJICIICHUS IPUOPUTETOB;

2) MOTEHIMaJ PacIIUPEHUsI U COBEPIIICHCTBOBAHUS;

3) 3bHeKTUBHOCTH 1eIeHANPABICHHOTO UCIIOJIb30BAHUS;

4) BO3MOXKHOCTb aJ]aNTalliy U PETyJIUpPOBAHUS;

5) BepOSITHOCTHBIN XapaKTep yAOBIECTBOPEHHUS.

Otger: :

4. BpwiOepute, kakue ¢Gaxktopel 1o Teopun @D.I'eprdepra OTHOCSATCA K
MOTHBUPYIOIUM (A), Kakue — K rurueHudeckuM (axropam (b)?

1. busmonornueckre NOTpeOHOCTH
. YCIOBUS TpyAa
. 0)KUJaHUs B OTHOUIEHUU PE3YJIbTATOB
. CTI0)KHOCTH pabOThI
. METO/IbI YTIPABJICHUS
. BAJIGHTHOCTh
. MIHTEpec K paboTe
. IpU3HaHUE ycrexa
. 3apaboTOK

10. creneHp y10BJIETBOPEHUS

OtBeT: A ;b

I. Ogun W3 wuccienoBarelnel TEOpPUM  MOTHUBAIIMU, aBTOpP  «IHPAMUJbI

nOTPEeOHOCTEI».

BriGepute npaBUIbHBIN OTBET.
1. D. Opukcon
2. A. Annep
3. A. Macnoy
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4. K.Xamwn.

Ortger: .

6. Ilpm opranmzanmum KOpPIOPaTUBHOTO OOydYeHHUs TMepcoHaja Haubonee
UCIOJIb3YEMBbIMH METOJAMM SIBISIOTCS:

A) HacCTaBHUYECTBO

b) nemoHncTpanus

B) ponesbie urpsi

') TpeHuHT

Otser : :

7. Tlpu ananu3e BIMSHHUS OIUIATHI HA B3aMMOOTHOIICHHS B TPYNIE BaXKHO
YYHUTHIBATh COBOKYITHOCTbH CIIETYIONINX (DAKTOPOB:

A) ucnosib30BaHUE UHANBUIYATBLHON WK KOJUIEKTUBHOM (hOPM OILIATHI;

b) HacKOJIpKO B3aMMO3aBUCHMBI JCHCTBUS WICHOB IPYIIIIbI;

B) Hackonbko Benuka nuddepeHimanus B omiare;

[') vacToTa KOMMYHHUKAIIUU MEKY WIEHAMU IPYMIIbI.

INPUMEPHAS TEMATUKA PE®EPATOB:

1. Ynpasienue ¢ No3UIHUU HAYKH O OBEJICHUMU.
2. llepcoHanbHOE pa3BUTHE B OPTaHU3ALINH.

3. UcTopusi BO3HUKHOBEHUS W PAa3BUTUA JUCHUILIMHBI «OpraHu3aimoHHOE
IIOBEJICHHUEY

4. YemoBek B OpraHU3AIMOHHON CUCTEME.

5. Poub yenoBeueckoro pakropa B YCIEIIHOMN IeITeIbHOCTH OpraHU3alllu.

6. OcoOEHHOCTH BOCTIPUSTHS YEJIOBEKA YEIOBEKOM.

7. Ctpecc 1 ero npu4uHbI.

8. TloTpeOHOCTH U MOTHBBI.

9. CopeprkaTenbHbie MOTPEOHOCTHO-MOTHUBAIIMOHHBIE TEOPHUH.
10.ITpouieccyanbHble TEOPUU MOTHUBALUU.

11.TToGynurenbHbie GaKTOPBI TPYIOBOM NESITEIHHOCTH.
12.1IpumMeHeHrE MOTUBALIMOHHBIX TEOPUH.

13.MoTuBanus 10IKHOCTHOTO POCTA.

14.®opMupoBaHrE HHTErPAIMOHHON MOTUBAIHOHHON TPOTPAMMEL.
15.KoMMyHHKaIMOHHBIN MTPOLECC.

16.0O01eHne — 0cCHOBa KOMMYHUKALIMH.

17.HaBbiku 3¢ (HeKTUBHON KOMMYHUKALIMH.
18.KOMMyHHKAIIMOHHBIE CETH.

19.®opmupoBaHue rpynmnoBOro MOBEJACHUSI B OpraHU3aIIH.
20.CounalibHO-TICUXOJIOTUYECKUE MTPOLIECCHI B TPYIITIE.
21.YcnoBus co3qanusi CTaOMIbHBIX TPYIIII.

22.I'pynnoBas nuHamuka. CTaauu pa3BUTUS TPYMIIBI.
23.CouunanbHblii 1 SMOLUOHAIIbHBI UHTEIJIEKT.

24.CucteMa OTHOIIEHUM B IpymIIe.
25.CounanbHO-TICUXOJIOTHYECKUI KIIMMAT B IPYIIIIE.
26.JInuyHbIl CTAaTyC B TPyMIIE.

27.2¢bexTuBHBII TUACP.



28.Cranuu n1uepcTna.

29.Teopuu nuaepcTna.

30.Opranu3alinOHHbIE KOH(IUKTHI.

31.0OcHoBHble cTanuu KoHGIHMKTa. Mexanu3m u (popmbl KOHPIHUKTA.

32.YnpaBneHue KOHPIUKTOM.

33.[IpodunakTuka KOHPIUKTOB B OpraHU3ALIMH.

34.0OcHOBHBIE CTpaTeruu oOpamieHus: ¢ KOHPIUKTOM.

35.CTtriin, MEeToAbl U TUIOJOTHSI KOH(PIUKTHOTO NOBEACHHUS.

36.01HKa Ou3Heca.

37.0pranu3alvOHHbIE W3MEHEHHUS: IUIAHUPOBAaHUE, YINpaBiIeHUE M OOyueHue
IIEpPCOHAJIA.

38.Koziekc uecty mpeanpruHUMAaTesl.

39.9TuKa 1 KyJabTypa KOMITAHHUH.

40.KoprniopaTuBHas KyJabTypa.

41.9THKa NEIOBBIX KOHTAKTOB.

42.]lenoBble eperoBOpbl: BUAS, GYHKINHU, TUHAMUKA.

43.Metoapl U IpUeMbI BEEHUS JEIOBBIX IIEPErOBOPOB.

44 Jtuka Ou3Heca U CoLUaTbHAsi OTBETCTBEHHOCTb.

45.KynbTypa Oprani3alyy U OpraHu3alMoOHHas KyJbTypa.

46.CocTosiHHE OpraHU3alMOHHON KYJIbTYpPbl HA POCCUMCKUX MPEATIPUATHAX

477.Pecypchl OpraHn3aliMOHHOTO MOBEICHUS.

48.CounoKyIbTypHbI  00pa3  oOpraHM3alMd W  HMMHJDKEBOE  IIOBEJICHUE
PabOTHHUKOB.

49.CoTpyaHM4EeCTBO  KaK  TJIABHAs  XAPAKTEPUCTHKA  OPraHU3ALMOHHOIO
[IOBECHUS.

50.JIn4HOCTB B cCUCTEME OPTaHU3ALMOHHBIX CBSI3€M M B3aMMOICHCTBHUIA.

IPUMEPBI KEMCOB JJI5S1 PA35OPA HA IPAKTUYECKHUX 3AHATHSAX

CUCTEMA MATEPUAJIBHOI'O CTUMVYJIMPOBAHU A TTEPCOHAIJIA B
KOMITAHUUM OCAO «PECO-I'APAHTU SI»

Keuic onucvieaem cucmemy mamepuanvbHo20 CMUMYIUPOBAHUS PASHBIX
Kamezopuii nepconana 8 KpynHou cmpaxogoti komnanuu. OCHOBHOU aKyeHm coelaH
HA CMUMYIUPOBAHUE 00BEMOB NPOOANC CIMPAXOBLIX A2eHMO8, OPUCHBIX NPOOABYO8 U
npooasyoe Ha moukax npooadxc. Kpome mozo, 6 xetice paccmampusaromcesi 60npocol
oniamel mpyoa MeHeOHCepo8 A2eHMCKUX 2PYRN, Komopble 3a8ucsim om 00bemos
npooaxdc Kypupyemvlx aeeHmos, d makice MamepuaibHo20 CmuMyIupo8aHus
MEHeOHCePo8-Kypamopos, noooepiucusaowux pabomy azenmckou cemu. Komnanus
CMOJKHYIAchk € meM, 4mo  Cyuecmgylowue Ccucmemvl MamepualbHO20
CMUMYIUPOBAHUSL  padbomarom HedIPHEeKmuUeHo, UACmMo He UMEM  HYIHCHO2O
MOMUBAYUOHHO20 I pexma 0s peanuzayuu cmpamecuu KOMIAHUU.

Ha coemannu pykoBojctBa komnanuu «PECO-I"apantus» paccMmarpuBaiach
ouepeaHas kajiobda CTpPaxoBOr0 KOHCYJIbTaHTA, Kacarouasicss OTHOLIEHUS KypaTOpOB
K areHTtaMm. [IpumumHO#l kamoObl MOCTYXWI TpyObIi OTKa3 OJHOTO U3 KypaTopoB
IlenTpa oOCHTyXMBaHUS KJIMEHTOB B (uiMane Ha BOMPOC areHra O MpaBHiIaX
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cTpaxoBaHuA. SpocTh nupekTopa duimana HapacTaia ¢ Kakaoi cekynaoi. «Komy u
32 YTO MBI IUIATUM JCHBIH?)» - KpU4ald OH Ha pykoBoautens LlenTpa oOcimy ) uBaHus
KJIUEHTOB.

Macno B OroHp NOJINII IUPEKTOP OJHOTO areHCTBA, CKA3aB Mapy JHEW Ha3al,
yro 4 yenoBeka u3 6 padOTAaOIIMX HA TOYKaX MPOJAX B CETH KPYIMHBIX
TUIEPMAPKETOB COOMPAIOTCS YBOJIBHITHCS, TAK KaK HE MOTYT MO3BOJIUTH ce€0€ KUTh
Ha 3000 py6. B wmecsu. Bce mnoHuManu, 4YTO CYIIECTBYIOIIAs CHUCTEMA
CTUMYJIMPOBAHUsl TEpcoHaia IMepecTana BBIIOJHATH TpeOyeMyro (QYHKUHUIO, T.€.
CTUMYJIUPOBATh COTPYJIHUKOB Ha PE3yJIbTaTUBHOCTh PabOTHI M YJEPKUBATH UX B
KOMIaHuu. Takoil BONpPOC BO3HHUKAJ 10 OTHOLIEHHID KO MHOTUMM KIIFOUEBBIM
KaTeropusM rnepcoHaia B puimae.

CTPAXOBOE OBIHIECTBO «PECO-I'APAHTUS»

OtkpeiTOoe cTpaxoBoe aknuoHepHoe obmectBo «PECO-T"apantus» O6bu10
ocHoBaHO 18 wos0ps 1991r. Kommanust sBisiiach yHUBEPCAIBHOW CTPaxOBOM
komnanuei ¢ nuneHsuend Ha 104 Buga ctpaxoBanus. B 2001-2002rr. pedTuHroBoe
areHTcTBO «OKcnepr PA)» mpUCBOMIO KOMIAHWM BBICIIMH PEUTHHI HAICKHOCTH
A++, a B 2003 1. nmoATBEpAWIO BBICTABICHHBIM PEUTHUHI HAACKHOCTH CTPAaXOBOU
komnanuu «PECO-T'apantusi» - A++ (Bbicokuili ypoBeHb HAJEKHOCTH C
NO3UTUBHBIMU TiepcriekTuBamu). Kommnanust umena 650 ¢unamanoB B Mockse, B
[ToqmockoBwe u paboTtaet B 82 u3 88 cyobekToB denepanuu.

ITo nanueM Ha 2006r., cTpaxoBble MPOAYKTHl KOMIIAHWUU IIPOJABAIN CBBILIE
25000 nmpodeccuoHaNbHBIX CTPaXOBBIX areHTOB M Psii Opokepckux kommnaHui. Jlis
oOecrieuyeHus CTAOWJIBHOCTU JCSATENbHOCTH KOMIIAHMS T0Jb30Bajach yCIyTraMmu
BCEMHUPHO M3BECTHBIX NepecTpaxoBouHbix odmecTtB: Munich Re, SCOR, Hannover
Re, GEFrankona, Kiln Group, Partner Re, Europe Re, Korean Re u siBnsinack unenom
Pocculickoro coro3a cTpaxoBIIMKOB 1 MOCKOBCKOM accolMaly CTPaXOBIIUKOB.

Kpome toro, crtpaxoBoe ob6miectBo «PECO» sBnsmocs unenom Poccuiickoro
nyjla MO CTPAaXOBAaHUIO THAPOTEXHUYECKUX COOPYKEHHH, MeXpernoHaJIbHOro
OOBEIMHEHHUSI CTPAXOBIIMKOB IO 3alllUTEe TEPPUTOPUN U HacENeHUs CyObEeKTOB
Oenepanun PO or  uype3BbIYalHBIX CUTyaldd MOPUPOJAHOTO W TEXHOTCHHOTO
xapakTepa, a Takxke ujeHoM poccuiickoro Koprnopatunoro kiyb6a BcemupHoro
donnga mukoit mpuponsl (WWF). Komnanus akkpeauToBaHa mpu ATEHCTBE IO
unoreyHomy >kunumHoMy kpeautoBanuto (AMKK). Ilo utoram pabotsr 3a 2005r.
KOMIIaHus coOpaina 6oisiee 23 MiipA.py0. cTpaxoBbix npemuid. [lapTHepaMu KOMIIaHUK
SBJISIIACh MHOTHE aBTOCAJIOHBI U OaHKH.

OUITNAJI OCAO «PECO-I'APAHTHUA» B I'. CAHKT-IIETEPBYPI'E

Ha teppuropuu r.Cankrt-Iletepoypra padoranu asa ¢unuana: C3PL (CeBepo-
3anaaHbIi peruoHaNbHBINA EeHTp) U punnan B . Cankr-IletepOypre.

Owman B r.Cankr-Ilerepbypr nagan pabory B mae 2000r., OTKpBIB cpa3y
yeThipe odpuca — oauH B Caukrt-IlerepOypre u Tpu — B ropogax JIeHMHrpaackoi
obnactu — B ['arunne, Kunrucenmne u Kuposcke. Uaes coznanust Broporo ¢uinaia
3aKJIIOYAJIOCHh B TOM, YTO KOMITAHMS XOTEla CO3/aTh CAMOCTOSATENBHYI CTPYKTYpY,
OXBAaTHIBAIOIIYIO BCIO JIeHMHTpaacKyto o0macth. 3a 5 et Obiia co3gaHa ceTh u3 20
peruonanbHbIX oricoB B Cankt-IletepOypre u JIeHuHrpaackoit o0aacTu.



B 2004r. ¢umuany «PECO-TI'apantus» B 1. Cankrt-IletepOypre ynamoch
cobpate Oonee 530 muH.pyO. cTpaxoBbIX mpemwuit (pocT mo cpaBHeHuio ¢ 2003r.
coctaBun okosio 70%). B 2004 u 2005 rr. ¢punnan «PECO-TI"apantus» B r. CaHKT-
IlerepOypr mnosmyuywsn Harpazabl OT rpynnsl u3naHuid Bonnier Business Press,
BKJIIOYarome mnomumo  mpouero  razery  «JlemoBoit  IletepOypr»,  kak
ObicTpopacTyiiasi 1 MHGOPMALMOHHO OTKpbITas opranuzanuss Ha CeBepo-3amnaje
Poccun. PykoBoactBo kommanuu «PECO-I'apaHThs» ywio YCHEIIHBIM OIBIT B
Cankr-lleTepOypre U JEHUHIPAICKOW 001acTH M AOBEPUIIO (UIHATY OPraHHU3ALUIO
paboThI KOMIIAHUU €lle B OJHOM cyObekTe Denepaiui.

B 2005r. ¢unman B r. Cankr-IletepOypre otkpsut oduc B Ilckope. Knuenramu
bunmnana sBIAIUCH Takue KpymnHeimue kommanuu Ha CeBepo-3amaze, Kak 3aBOAbI
«bypeBectHuk» u «Mrpucteie BHHA», MNPEANPHUATHE KapPTOHHO-TOJUTpaUUECcKOM
npomebituieHHOCTH «KAIITAY, uznarenscko-nmonurpadudeckuii XoJIIuHT «DKCTpa-
bant», «koHuepn «PaBuomm», cerb rTunepmapkeroB «Jlenrta», BHUNM
uMm.J[.M1.Menneneena, «Mononut-undoy», 3A0 «bantumopy, «dnopa MuTepHEeHI»,
Benukonykckuit MacokomOunat, 3A0 «DPAPT», CoBer o Typusmy M 3KCKYpCHUAM
Cankrt-IlerepOypra, Kopmopamus COT, «Ckanus-lIlutep», W3narenbckuili gom
«A30yka», «PocMopriopT» 1 MHOTHE JpyTHE.

Opranu3anuoHHas CTpyKTypa Quiinana npeacTaBlieHa B MPUIOKEHUN 1.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE CTPAXOBbBIX ATEHTOB

B xommanuum «PECO-T'apanTtusi» cymiecTBoBall  OOIIMH  MOAXOJ K
(GOpMHUPOBAHUIO Ar€HTCKOTO BO3HATPAXKIEHUS, OJHAKO JIOMYCKAJIUCh HEKOTOPHIC
pas3nurs B BO3HArpaXJICHUHU 3a PA3HBIE CTPAXOBBIE NMPOIYKTHI B 3aBUCHMOCTH OT
¢unmnanoB. Pasnuuuss ObBUITM CBSI3aHBI C CHUTyallMe Ha CTPAaxOBOM pBIHKE
KOHKPETHOTO peruoHa. [Ipu 3ToM KOMIaHusl ycTaHaBIMBaJla MAKCUMAJIBHBIN pa3smep
KOMHUCCHOHHOIO BO3HATP@KIEHUS [0 KOHKPETHOMY TPOAYKTY' W  IUIAHOBBIM
IoKa3aTeIb CyMMapHOH KOMHUCCHHU B OFOKETE KaXKI0M IIPOIAIOIIEH CTPYKTYPHI.

B ¢unmane B r. Cankr-IlerepOypre B 2002r. 66110 pazpaboTaHO MOJOKEHUE O
paboTe areHTCKOW CeTH, KOTOpOe MNpPeayCMaTpUBAIO H3MEHEHHE KOMHUCCHOHHOIO
BO3HArpa)kJIeHUs areHTOB B 3aBUCHMOCTH OT IIPUCBOEHHOW €My KaTEropuH, a TAKKe
HEKOTOPBIE JOMOJHUTEIbHBIE OOHYCHI.

Becb 00beM paboT Mo 3aKIIF0OUEHUIO JOTOBOPOB ObLI YCIOBHO pa3/ielieH Ha TpU
JTana:

l-ii sTam — TNOWMCK KIMEHTa, BBISBIEHUE €ro 3auHTEPECOBAHHOCTHU B
KOHKPETHBIX BHUIAaX CTPaxoBaHUs, MH(MOPMUPOBAHUE €ro O MPOAYKTaxX M Tapudax
komnanuu «PECO-T"apantus».

2-i1 aran — yOexJeHue KIMEHTa B HEOOXOAMMOCTH CTPAaXOBaThCsi UMEHHO B
«PECO-T"apanTtus», neperoBopsl N0 KOHKPETHBIM BHIaM CTpaxoBaHus, opopmiieHue
3asIBJICHUS Ha CTPaXOBaHUE, OCMOTP U OLIEHKA OOBEKTOB CTPAXOBAHUS, YTBEPKICHHUE

! PasnuuHble BUIBI CTPAXOBAHUS UMEIOT Pa3HyI0 yOBITOYHOCT. Tak, 106pOBOJIBHOE CTPaXOBAHUE
aBTOTpAHCIIOpTa (CTpaxoBaHUE OT YroHa U yuiepoa) u 100pOBOJIBLHOE MEANLIMHCKOE CTPaXOBaHHUE
CUUTAIOTCSl CAMBIMHU YOBITOUHBIMHU BHJAMH, B TO BpeMs Kak, Hal[pUMEp, CTPaXxOBaHUE UMYILECTBA
¢u3ngecKkux nuI (CTpaxoBaHUE KBAPTHP U 3aTOPOIHBIX JOMOB) SIBJISIETCS MEHEE YOBITOUHBIM BUIOM
crpaxoBanus. K 3Toil kareropun Takxe MOXXHO OTHECTH CTPaXxOBAaHHUE BBIEIKAIOIINX 32 PyOexK, JINUHYIO
3alIUTy U CTPAXOBaHHE I'PY30B.
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Tapu(OB B COOTBETCTBYIOIIEM MOAPA3ICICHUU.

3-it aTan — odopmiIeHHE CTPaxOBOM NOKYMEHTAallMH, MOJIY4YeHHE OT KJIMEHTa
CTPAaxOBOM IMPEMHUM WIHM OTCICKHBAHUE OC3HAIIMYHOIO IUIATEXa, rnepefadya KIUeHTY
JIOTOBOPA CTPaxOBaHMUS.

[Ipu BBINTOJIHEHUH TOJIHOTO 00BbEMa padOT MO 3aKIIFOUECHHIO, NTEPE3AKITIOUEHHUIO
JIOTOBOPA CTPAXOBAHUs BBIMIAYMBAIIOCH MMOJHOE KOMUCCUOHHOE BO3HATPAXKACHUE 10
CTaBKE COOTBETCTBYIOIIEH KaTeropuu. [Ipu BBINOJHEHHWH TONBKO OJHOIO 3Tara
BBITJIAYMBAJIOCH 1/3 OT MOJHON CTaBKM KOMHCCHOHHOTO BO3HArpa)icHUs. Y4dacTHe
CHEMAIUCTOB O(uca B MEPEroBopax IO 3aKIOYEHUIO JOrOBOpa CTPAXOBaHUS HE
BJIEKJIO 32 COOO0M CHMXKEHHS] KOMUCCUOHHOTO BO3HATPAXKICHUS areHTa.

Bce areHTsl 1enuianch Ha CIeayIOIe KaTErOpyu:

1. Arent-nocpennuk. B ero 3agaum BXOOUIIO TOJIBKO IPUBJICYEHUE KIHUEHTA U
nepefaya MHGOpPMALKMKU O KIUEHTE, KEJAloleM 3aKIOYUTh JOTOBOP
CTpPaxOBaHUs, B COOTBETCTBYIOLIEE MOApa3ieieHruEe. ATEHT-NIOCPEAHUK
IoJIy4aJl KOMHUCCHOHHOE BO3HarpaxjaeHue B pazMepe 5% OT CTpaxoBOM
IIPEMUU MO JOTOBOPAM, 3AKIIOYEHHBIM IpU €ro conerctBur. C pocToMm
00BeMOB OM3HECAa KAaTEropusl arceHTOB-NMIOCPEAHHKOB IMPEKpaTuia CBOE
CYyILIECTBOBAHHE.

2. AreHt-ctaxep 5 Kareropuu. ATEHTOM-CTaXEPOM MOT ObITh YENOBEK, HE
MMEIOIINUNA OMbITa B CTPAaXOBaHUM, MpOUIEANIMHA OO0ydyeHHUE Ha Kypcax B
mkosie «PECO-I'apanTus» W ycnemHo CHaBIIME 3a4deT. ATEHT-CTaxep
BBITIOJIHSJT areHTCKyr0 paboTy B MOJHOM O0BbeME O] PYKOBOJICTBOM
areHTa-HacTaBHHMKA. [lMaH cTaXMpOBKU BKJIIOYAT B ce0s 3aKIOYECHUEM
JIOTOBOPOB HE MEHee 4eM Mo 3 BUJaM J0O0POBOJIBHOTO CTPaXOBAaHMS U Ha
CyMMY CTpaxoBbIX Ipemuii He MeHee yeM Ha 200 (Bmocneactsuu — 600)
USD. Bo BpeMs CTaXUpPOBKH AareHT-CTaXep MOJy4yaldl YMEHBIICHHOE
KOMHCCHOHHOE  BO3HAarpaX<JIcHue 110 JOrOBOpaM  CTpPaxOBaHHsS B
OmpeIesICHHOM pa3mepe (npuiioxenue 2.1.)

3. Arent 4 xareropuu. 4 Kareropus NpUCBaUBaJIACh Ar€HTY, BBINOJHUBIIEMY
IUTaH CTQXKUPOBKU. ATEHT 3TOW KaTErOpHH BHITIOJIHSII areHTCKYI0 paboTy B
noHOM o0OBbeME U TMOdy4al TaK Ha3biBaeMoe 0a30BO€ KOMHMCCHOHHOE
BO3HArpakJIeHHUE 10 JJ0rOBOpPaM CTpPaxoOBaHUs B pazmepe (MpuiioxeHue 2.2.)

4. AreHr 3 kaTeropuu. 3 KaTeropus NpUCBaMBaJIACh areHTy, cCOOp CTPaXOBBIX
MpeMUuil KOTOPOTO 3a MOCJIEeNHHE 2 KBapTaja Mo JOOPOBOJIbHBIM BHAM
cTtpaxoBaHus cocTaBisi 0onee 6000 USD. AreHT BBINOJHSUT areHTCKYHO
paboTy B MOJHOM 00BEME M MOJy4all KOMUCCUMOHHOE BO3HArpa)KJeHUE IO
JIOTOBOpPaM CTPaXOBAaHMS B YBEJIMUEHHOM pa3zmepe (mpuioxenue 2.3.)

5. AreHT 2 Kareropuu. 2 KaTeropus npucBanBajiach areHTy, cOOp CTPaxoBbIX
IpeMHUil KOTOPOro 3a MOCJEIHUE JIBa KBapTana Mo JOOPOBOJILHBIM BUJAM
cTpaxoBaHusa cocrtaBisn O6omee 18000 USD. Pazmep KOMHCCHOHHOTO
BO3HArpa)KJICHUS MPEACTABIIEH B MPUIIOKEHUU 2.4.

6. Arent 1 kareropuu. 1 kareropusi mprucBanBajilach areHTy, cOOp CTPaxOBbIX
MpEMU KOTOPOTo 3a MOCJHEAHUE 2 KBapTajla Mo JOOPOBOJIbHBIM BHUIAM
cTtpaxoBaHus coctaBisul O6onee 30000 USD. Pa3mep KOMHCCHOHHOTO
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BO3HArpa)kICHUs NIPEJCTABJIEH B IPUIIOKEHHUH 2.5.

Kareropuu npricBanBaiuch areHTaMm €KE€KBapTajIbHO, PEIyCMATPUBAIIOCH KaK
NOBBIIIICHHE, TaK M TOHIKEHUE KAaTErOPHUH B 3aBUCHUMOCTH OT 00BEMOB COOPOB
CTPAXOBbIX MpPEMUH 3a HUCTEKIIWA MEpUoA. 3aKIOYEHUE JIOTOBOPOB IO
O6s3arensHOMY cTpaxoBanuio otBeTcTBeHHOCTH (OCAT'O)? B IIaH CTa)KUPOBKU HE
3aCUUTHIBAJIOCH, KOMUCCUOHHOE BO3HAIPAXKIEHUE MO HUM BHIIIJIAYMBAIOCH B pa3Mepe
10%.

MATEPUAJIBHOE CTUMYJIMPOBAHUE MEHEJ’)KEPOB

ATEHTCKUX I'PVYTIIT

Pa3BuTue 6M3Heca W KOJIMYECTBEHHOE YBEIMUYEHUE areHTCKOW CEeTH IMOKa3alo,
YTO areHTaMu JOJIKHBI 3aHUMATHCA CIEIIMAIUCTBI — MEHEIXKEePhl areHTCKUX rpyii. B
IPOTUBHOM CIlydyae pecypc, 3aTpayeHHbI Ha PEKPYTUHI W OOy4YeHUE areHTOB-
HOBHMYKOB, HCIOJb30BajiCs KpaiiHe Hed(p(EeKTHBHO, TaK KakK CYyIIECTBEHHas 4YacTb
areHTOB IIpeKpallajla areHTCKYH JEATEIbHOCTh €€ Ha 3Tale CTaXUPOBKHU, a
OCTaBIIAsICSi YacTh B OCHOBHOM OCBaMBaJla MNPOQPECCHI0 areHTa MEMJIEHHO,
3apabaTbiBasia HE3HAUYUTEIbHBIE CYMMBI JIEHET, YTO SIBISUIOCH JIEMOTHBHPYIOIINM
dakTopom.

B 2003 r. B ¢unmane BcTynmwio B aelictBue HoBoe Ilomoxkenue o pabote
areHTCKOM CeTH, HAalleJICHHOE Ha pPa3BUTHE areHTCKUX TPyINI MOJ PYKOBOJCTBOM
MEHEHKEPOB. DTO MOJIOKEHUE HE OTMEHSIIO MPEXKHEE, a IeWCTBOBANIO APAILJIEIBHO C
HUM.

[To sromy IlonokeHuI0 CTpaxoBbIE areHThl NETWINCh HAa TPU KaTErOpHUU:
areHT-cTaxxep, areHT, MeHe/pkep. Kareropuu areHrta-ctakepa W areHTa U yCIIOBUSA
OIUIaThl MX TpPyJa COOTBETCTBOBAJIM AareHTy-CTaXepy M areHty 4 KaTeropuu
npenbiayero Iomoxxenus. AreHtam, BXOASIINM B TPYIIY, BHE 3aBUCUMOCTH OT UX
cOOpoB, HE MpuCBauMBajachb HHUKaKas KaTeropus, CJelI0BaTelbHO, KOMHCCHOHHOE
BO3HArpakJICHUE HE POCIIO.

MeHnempkepoM Ipynmsl MOT CTaTh YEJIOBEK, BBINOJHSIONMN OINpPEACIICHHbBIE
KBaJTU(UKALMOHHBIE HOPMBI: MPOIIEAIINNA CTaXKUPOBKY, CTAOMIBHO BBIMOIHSIOMINAN
JUYHBIMA IUTaH MPOAAXK HA CyMMY CTpaxoBbix mpemuil He MeHee yem 3000 USD B
KBapTajg IO JOOpOBOJIbHBIM BHJAM CTpPaxoOBaHHUs, HE paldoTarOUMil ¢ JAPYTHUMH
CTpaxoBbIMU KoMmmaHusMU. [Ipenmonaranoch, 4To MEHeIKepaMu Tpynn OyayT He
areHThl ¢ OONBIIMMU cOOpaMu, a CTaOUJIbHBIE CUCTEMHBIE MPOAABIIEI C AMOUIUAMU
HE TOJBKO NPOJABLIOB, CKOJBKO YyIpaBieHlUeB. [Ipuuem mnomyckaiock, 4To 0co00
aMOMIIMO3HBIE MEHEKEPhl CMOTYT PAa3BUTh CBOIO TPYIIy JO BBIICICHUS B
OTJIETbHYIO ITPOJIAIOIIYIO CTPYKTYPY C CAMOCTOSITEIbHBIM OIOJIKETOM — areHCTBO.

Menempkepy BBIILUIAYMBAIOCH 0a30BO€ KOMHUCCHOHHOE BO3HArpaXKJIeHUE 3a
JUYHbIE MPOJAXKU, OKJIAJ U KOMHCCHOHHOE BO3HArpa)KJeHHUE OT areHTCKUX COOpOB.
OxkJan ycTaHABIUBAJCS B 3aBUCHMOCTH OT cOOpOB Tpymibl (npuioxkenue 3). B coop

2 OCAT'O — Obs3aTenbHOE CTPAaXOBaHHE aBTOTPAKIAHCKOH OTBETCTBEHHOCTH. 3akoH 06 OCATO
MoJpazyMeBaeT 00s3aTeIbHOE CTPAXOBAaHUE OTBETCTBEHHOCTH BOJUTENEH TPAHCIIOPTHBIX CPENICTB MEpen
TPETHUMH JINLIAMU. 3aKOHOM OIIPEIEACTCS MaKCUMAIbHO BO3MOXKHBIA pa3Mep KOMHUCCHOHHOTO
BosHarpaxaeHus no OCAI'O — 10% B nepsblii rox cTpaxoBaHus. OJTHaKO YacTo MpeANHUCaHHbIE paBuia
HapyIIATCA, U CTPaxOBble KOMITAHUY NpuBJeKatoT npoaasinoB OCAI'O 6onpmmM pazMepoM
KOMHMCCHOHHOI'O BO3HArpa>kICHUsI.
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Ipynnsl  HE BKJIOYAJICA JIMYHBIA cOOp MeHemkepa M COOpbl areHToB IO
OO0s13aTeIBHOMY CTPAaXxOBAHUIO ABTOTPaXKJAHCKOM OTBETCTBEHHOCTH. KommuecTBo
areHToB B IpyMNIe JUMHUTHPOBAIOCh OT 3 10 15 yenoBek. Pacuer miaHoBbIX cOOpOB
IPyNIbl MPOU3BOJWICS M3 CIEAYIOUUMX COOOpaKeHU: MUHUMAJIbHOE KOJUYECTBO
areHToB — 3, 3a NEPBBI KBapTajl OHU JOJOKHBI BBINOJIHUTH IUIAH CTAKUPOBKH, T.€.
npuHecTd B kKomnanuto 1o 600 USD mo goOpoBOJIBHBIM BHAAM CTPaxOBaHHUS
KaXJIbIN.

Bo BTOpO# KBapTan areHThl 1OJKHBI NpUHECTH B Kommanuto 1o 1000 USD B
Mecsl, ecau ux 3 yenoBeka, i no 500 USD, ecinm ux 6 yenosek, uiau mo 250 USD,
ecin ux 12 yenosek, u 1.1. HaunHas ¢ TpeTbero kBapraia padOThl IPYIIIbI, B CIydae
HEBBINIOJIHEHUS IUIaHa OKJIAJ MEHEIKepa Ha CIEAYIOIIHMNA KBapTall YCTAaHABIIMBAJICA
IPONOPLUOHATILHO OTHOUIEHHUIO (PaKTUYECKOro cOopa K MIaHOBOMY. /[onoaHUTENBHO
MEHE/Kep MOoJIydyall KOMHCCHOHHOE BO3HarpaxiaeHue B pasmepe 5% ot cOopos
areHTCKOM Tpynmbl 3a MCKIIOYEHHEM HEKOTOPBIX BHJOB CTPaxOBaHHs. OITO
JOTIOJTHUTEIBHOE KOMHCCHOHHOE BO3HArpaKJICHUE MEHEDKEP TIOJy4all BHE
3aBUCUMOCTH OT BBIIIOJIHEHHUS IJIaHA TPYIIION.

[TockonbKy MeHEKEPBI OBUIM BKIIFOUEHBI B CEPbE3HYIO0 CUCTEMY O0YUY€HUs, TO
UX KBaTH(HUKAIMA KaK MPOAaBIOB OBICTPO pociia, HHTEPEC K PA3BUTHUIO COOCTBEHHOU
areHTCKOM Ipynibl Najal, MOCKOJIbKY COOCTBEHHOE KOMUCCHOHHOE BO3HArpaXkI€HHE
CTaJI0 CYIIECTBEHHO MpEBbIIIATh OKJaJA M JIONOJHUTEIBHOE KOMHUCCHOHHOE
BO3Harpaxjenue. HekoTopble MeHeIKephl CTaNM JeNaTh MONBITKM YWUTH B areHTHI,
MOTHUBHPYSI 3TO TEM, YTO POCT COOCTBEHHBIX MPOJAX C POCTOM KaTErOpHM JUIsl HUX
OpEeIIOYTUTENbHEE, YEM CUCTEeMaTHueckas padoTa IO pa3BUTHIO  areHToB. s
yIepKaHHUS MEHEIKEPOB OBbLJIO NPHUHATO pElLICHHE IpHUCBaMBaTb UM KaTErOpUM B
COOTBETCTBHUH C UX COOpaMU CTPaxOBbIX IPEMHUIL.

B 2005 romy ronmoBHOUW oduC KOMIAHWHU, MPOJOJDKAsS aKTUBHYIO palOTy IO
BHEJPEHUIO YIPABIICHUS Ar€HTCKOW CETHIO TIOCPEACTBOM MEHEKEPCKUX I'PYIII, BBEI
B JICMCTBHE €AWHOE IS Bcex KommaHui [lonokeHne o CTpaxoBOM MEHEIKEpE
(MEeHemKepe-cTaKepe), OTMEHHB BCE paHee EHCTBYIONMUE B (hUTMaIax MOJI0KESHUS O
MEHEKEPCKUX TPyIIax.

B IlonoxxeHnu onpenensiock, YT0 MEHEIKEPCKHUE TPYNIbI CO3AI0TCS B LEIAX
aKTUBU3allMM TMPUTOKA CTPAXOBBIX areHTOB, COKpAILEHUS CPOKOB BBOJA B
npodeccro HAUMHAIOIIMX CTPAXOBbIX areHTOB, MOCTOSIHHOTO YBEJIUYEHUS! areHTaMU
rpynIbl 00bEMOB COOMPAEMBIX CTPAXOBBIX MPEMUM.

bbLIM pa3zieneHbl KaTeropuu MEHEIKEPOB-CTaXKEPOB U MEHEKEPOB.

Menemxep (MEHEIKEp-CTaXKep) ONpEeAescs KaK YCHEIIHbI CTpaxoBOu
areHt, obmajnaromuil HabopoM Npo(eCCUOHATIBHBIX KayeCTB, KOTOPbIE MO3BOJISIIN
€My YIPaBJIATh CTAaHOBJICHHEM M Pa3BUTHEM HAYHMHAIOIIMX CTPAXOBBIX AarcHTOB,
JI00MBATHCS IOCTOSTHHOTO POCTa 00BEMOB MTPOJAXK OT ar€HTOB CBOEH IPYIIIIHI.

Menemxepcekas rpylia co3/1aBajlach U3 HOBBIX CTPAaXOBBIX ar€HTOB U areHTOB,
IPUIJALIEHHBIX MEHEHKEPOM (MEHEIKEPOM-CTAKEPOM) M3 JAPYIMX CTPaxOBBIX
komnaHuii. B rpynmne nomkHo ObITh He MeHee 3-X U He 6ozee 15 —Tu paboTaronmx
areHToB. HaunHaroniye areHTsl, KOTOPbIX IMPUBJIEKAET areHT IPyIIbl — KaHIUJIAT B
MEHEKEPBI-CTAXKEPHI, MO BXOJUTh B IPYIITY CBEPX YCTAHOBIEHHOIO KOJIMYECTBA.
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Jlnst co3ganus Irpyniibl KaHAUAATY B MEHEDKEPI-CTaXKEePbl IPEIOCTaBISAIO0CH 3
mecsina. Ecnu 3a 3TOT Cpok OH co3jaBall TPYIIy M areHThl 110 CyMME COOpaHHBIX
CTPAaXOBBIX MPEMHI BBIXOJWIM Ha MUHUMAJIbHO YCTAHOBJIEHHBII ypOBEHb 00BEMOB
OpoJax Uil TPyNIbl MEHEKepa-CTakepa, TO 3a KaHAUAATOM 3aKpEIUISICS CTaTyc
MEHEJDKepa-cTakepa Ha cpok He Oosiee 9 MecsaueB. Ecinu rpymnma MeHemxepa-
cTakepa uepe3 9 MecsleB HE BbIXOAWJA IO O0beMaM IMpOJaXX HAa YpPOBEHb
MEHEJDKEPCKOM TpyYMIbl, TO JOTOBOP C HUM pPAacTOPrajicsi, areHTbl NEpPeBOAWIINCH
aubo B Apyrue rpymnsbl, JIUOO CTAHOBWIMCH CBOOOJIHBIMU areHtamu. Eciau rpynna
MEHEJDKepa-cTaxepa uepe3 9 MecsleB WIM paHee BbIXOAWIA MO 00beMaM
coOupaeMoil CTpaxoBOW MPEMUU HAa YPOBEHb MEHEIKEPCKOM TPYMIbl, TO CTa)kep
NEPEBOIUIICS B KATETOPHUIO MEHEKepa.

Ecnu B mpouecce paboThl rpymnmna MEHEIXepa B TEUYCHHE JBYX KBapTaJloB
HOJpsi HE BBHINOJHSUIA IJIaH O OoObeMaM Mpojak, MEHEIKep NEepeBOAMIICA B
MEHeIKepbI-CTakepbl. Yepe3 9 MecslieB WU paHee OH MOT OBITh IepeBeeH 0OpaTHO
B KaTeropuro MeHeJKepoB. IlepeBox M3 KaTeropuu B KAaTETOPHUIO JTOIMYCKAaJCS HE
6onee nByx pa3. [locae sToro mpu manmpHEiIIeM HEBBIMOJIHEHUH IIJIAHOB MO cOopaM
CTPAaXOBBIX MPEMUI JTOTOBOP C MEHEIKEPOM pPaCTOPrajcs, areHThbl MEPEBOJUINCH B
ApyTHe TPYMIbl WIA CTAHOBHJIUCH CBOOOIHBIMU areHTaMHu.

Menempkepy  yCTaHaBIMBAJICS ~ €KEMECAYHBIM  OKJIAJ,  BBIIUIAYMBAIIOCH
KOMHCCHOHHOE BO3HArpa)KJIe€HUE 32 COOCTBEHHBIM 00bEM MPOJaX B COOTBETCTBHH C
IIPUCBOCHHOW €My KaTerOpueu U JOIOJHUTEIbHOE BO3HArpaxkacHue. MeHemxkepy-
CTaXepy BBIIUIAYMBAJIOCh KOMHUCCHOHHOE BO3HArpa)<JieHHe 3a COOCTBEHHBIH 00bEM
OpoJaX B COOTBETCTBUU C MPUCBOCHHOM €My KaTeropued H JOMOJHUTEIHHOE
BO3HarpaxkJeHve. HauuciieHne AOMONHUTENBHOIO BO3HAPAXKICHUS 33 KaXKIbIi
MECSIl MPOUCXOIWIO TMPU JTOCTHXKEHHH CYMMapHOro cOopa CTpaxOBbIX HpEeMHid
areHTaMu TPYMIIBI 32 3TOT MECAL] ONPEACICHHOTO YPOBHS (MIPUSIOKEHHE 3).

JlononHuTenbHOE  BO3HarpaxkaeHue 1o  OOs3aTeNIbHOMY  CTPaXOBaHHUIO
ABTOTPAXJAAHCKOM OTBETCTBEHHOCTH BBIIJIAYMBAJIOCH TOJBKO MPH JOCTHKEHHH
MUHUMAJIBHOTO 00bemMa CcOOpOB 1O JOOPOBOJBHBIM BHAAM  CTPAaXOBAaHHUSL.
JIoTOTHUTENIBHOE BO3HATPAXKIEHUE HAYUCIISUIOCh B pa3Mepe:

1% ot ctpaxoBoit npemuu rpynnsl no OCAI'O;

2% OT cTpaxoBOM MPEMUU T'PYMIIbI IO APYTUM BUIAM CTPAXOBAHMUS.

[lo ymonmyaHui0 MEHeIXKepaM MOIJM [PUCBAUBAThCS  KAaTErOpUH B
COOTBETCTBHUH C OOBEMAMU UX JIMUYHBIX COOPOB.

MATEPUAJIBHOE CTUMYJIMPOBAHUE MEHEJIDKEPOB-KYPATOPOB

o 2004 r. B punmaiie cyniecTBoBaia aIMUHUCTPATUBHAS TPYMIa, COCTOSBIIAS
U3 aHaeppanTepoB ¢ paziuuHON crnenuanu3anuei. C pocToM areHTCKOM CeTH U
pa3BUTHEM OM3HEca Takas Creluain3alys CTAaHOBUJIACh TOPMO30M, TaK KakK MPOCTOE
¢usnyeckoe OTCyTCTBHE crenuanucra B oguce (00Je3Hb, OTHYCK, MEPETOBOPHI)
MOTJIO OCTaHOBUTH PAaOOTy IO ONpEJEICHHBIM HampaBieHUs M. EcrecTBeHHO, 3TO
BBI3bIBAJIO HAPEKAHMSI CO CTOPOHBI ar€HTCKOM CETH.

MarepuallbHOE CTUMYJIMPOBAHHUE COTPYJHUKOB aJIMHHUCTPATUBHOW T'PYIIIIbI
CTPOMIIOCH CIEIYIOIIUM 00pa3oM:

311= bxK1xK2,
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['ne b — HexoTopas 6aza, 3aBucsIas B OOJbIIEH CTENIEHU OT CTaxa padoThI;

K1 — ko3¢ dutineHT BoINMOIHEHUS IJIaHA TI0 KYPUPYEMbIM BHJIaM CTPaxOBaHMSI,

K2 — koa¢¢dunmeHT BHIMOTHEHHUS MPOJaX LEHTPAIbHBIM O(rcoM 00 BCeM
dunuagom.

[Tpu Bemonnenuu miana Ha 70% K=I1, npu Bemonnenun rana Ha 100%
K=1,3, npu Beinosinennu miana Ha 50% K=0,8 u Hu»ke omnyckaTbCcsi HE MOT.

[Tockonbky «PECO-T'apanTus» mno3uimoHupoBaia ceOsi Kak areHTcKas u
KJIMEHTOOPUEHTUPOBaHHAsT KOMIaHus, aupekTopoMm ¢uinana J[.B.bonbiakoBeiM
OBUIO TIPUHATO pEIHICHHE O MPeoOpa3oBaHUM aIMUHUCTPATUBHOW rpynmsl B LleHTp
o0CIy’)KUBaHUSI KJIMEHTOB, KOTOPBIA OBLI MpU3BaH OOCITYKUBATh BHYTPEHHETO
KJIMEHTAa KOMIIAHMM — areHTCKYI0 ceThb. AHjeppaiiTepam Obula MOCTaBlieHa 3ajada
yIrayOonsiTh CBOM 3HAHUSA M TMEPEXOJUTh OT CIENHATM3AMU 10 NPOAYKTaM K
yHUBEpcaIM3aluu. Ternepb OHU CTalld MEHEKepaMu —KypaTOpaMH, U UX BTOPOM
BaXHEHIIEH (yHKIMEH, KpoMe aHAEePPUPOBAHMS CTAJI0 BBHITIOJIHEHHE 3aIllpPOCOB
areHTCKOM CceTH MO TMOBOAY OOy4YeHHs, pa3BUTHUS, HUHGOPMHUPOBAHUSA, DPEIICHUS
Pa3IMYHBIX TPOOIIEM.

3a KaXXJIbIM KypaTOpOM ObUIH 3aKpeTIEHbI OMpe/IeJICHHbIC ar€HTCTBA, KOTOPHIE
B ClIy4ae OTCYTCTBHUSI CBOETO KypaTopa HMeNHd NpaBo OOpaTHThCS K JIIOOOMY U3
OpUCyTCTBYIOIMX. B ciiydae HemoBONbCTBa pabOTON KypaTopa areHTCTBa MOTIIA
XOJaTalCTBOBATH O €r0 3aMEHE.

OnHako HEOOXOJUMOCTh OCBAaMBATh HOBBIE CTPAaXOBBIC MPOIYKTHI, a TaKKe
CMEIIeHUE aKIeHTa M3 O00JacTH aJIMUHHUCTPUPOBAHUS CTPAXOBOM IEATEIHHOCTH B
o0nacTe 0OCHY)KMBaHUS BBI3BAJIO BHYTPEHHEE COMPOTUBICHUE MEHEIKEPOB-
KypaTopoB.JTO BbIpa3uWjoCh B TMOMNBITKaX HE OpaTh Ha ce0s OTBETCTBEHHOCT,
YXOOUTh OT pelieHus npoOiieM, OTKa3e OINepaTUBHO pearupoBaTh Ha 3amlpoChl
areHTCKOM CeTH, NMOSIBICHUH Kajl00 Ha Meperpy>KeHHoCTh. B cBOIO odepesb, areHThl,
KOTOphIM OblIa Tpe3eHTOBaHa HOBas KOHIEMIUsA padboThl lleHTpa oOCIy)UBaHUS
KJIMEHTOB, CTAJIM BBIPAXKAaTh aKTHBHOE HEIOBOJILCTBO PAa0OTON KypaToOpoB, TaK Kak
BUJICIIN PA3IUYHUSI MEXKIY JeKIapanneil 1 1eHCTBUTEIBHOCTBIO.

Jlnst mpuHATAS —perieHus 00 YCTAaHOBIGHWHW CHUCTEMBI MaTepHUabHOTO
CTUMYJHPOBAHUS MEHEIKEPOB-KypaTopoB, KOTOpas MOTHBHpOBajia OBl UX Ha
BBHIMIOJTHEHUE TIOCTaBJICHHBIX 3a7a4, PYKOBOJCTBOM (uinana ObUIO MPOBEICHO
aHKETUPOBAaHWE KypaTOpOB W AareHTCKOW CeTH. AHKETHl, NpeaHa3HAYCHHbBIC IS
KypaTopoB, UMENId CBOEH IIENbI0 OIpe/eieHHEe MOHUMAHUS WUMH CBOMX IENeld U
3alay, a TaKXe OINpEJeIeHHe CTENEeHH  YJIOBJIETBOPEHHOCTH  CHUCTEMOMU
CTUMYJIUPOBAHUS.

AHKETBI, MpeJHa3HAYCHHbIC ISl areHTOB, UMEIU CBOEH IIENIbI0 ONpPENeTUTh
CTENEHb UX YAOBJIETBOPEHHOCTH pabOTON KypaTOpPOB MO Pa3IMYHBIM acCleKTaMm IS
MOCJICIYIOIICH KOPPEKTUPOBKHU U MOBBIIICHUS Y(PPEKTUBHOCTH ITON PabOTHI.

PyKoBOJICTBO MOIYYHIIO CIAEAYIOLIUE PE3yIbTaThl AHKETUPOBAHUS:

1. Kypamop 1. llpu ouenke 3¢ (PEKTUBHOCTH OIUIATHI CBOETO TPYy/Aa CUUTAJ, YTO
3apa0aThBa€T MEHBINE, YeM pPAaOOTHUKHA AHAJIOTHYHBIX TI0 MPO(HITIO
JESITeIbHOCTH KOMITAHWW, TpPH 3TOM HE CMOT COOTHECTH YPOBEHb CBOEH
3apIuIaThl ¢ YPOBHEM 3apIliaThl CBOMX Koyier B ¢uimnane. Takke OH HE CMOT
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IPEANONIOKUTh, Ha OONBIIYI0O WM MEHBIIYIO 3apiuiaTy OH CMOT OBl
npereHaoBath npu yxozae uz «PECO-I"apantus». IIpu atom Kyparopl cuurai,
YTO YPOBEHb €ro 3apIiaThl HE COOTBETCTBYET HNPUMEHSEMBIM UM 3HAHHUSIM,
YMEHUSIM M HaBbIKaM, €ro BKJaJy B NPUObUIb KOMIAaHUU, MacuTaldy u
CIIOKHOCTH  BBINIOJIHSIEMBIX  337a4, YPOBHIO €ro  OTBETCTBEHHOCTH,
MHTEHCUBHOCTU TpPYyJa, 3aTPAueHHOMY BpPEMEHH, ONBITY (CTaxy paboOThl) U
CIIOCOOHOCTSIM, OJIHAKO COOTBETCTBYET JOCTUTAaEMBbIM pe3yJibTaTaM H
OKa3bIBAEMOW UM MOMOILY KOJUIeraM 1o padoTe.

[Ipn omnucanum cBoUX (PYHKIIMOHANIBHBIX OO0s3aHHOCTEH (OpMaIbHO
IPOSBIIST TIOHUMAHUE 3aJlay CBOEro padovyero MecTa, OAHAKO MpU JETaIbHOM
aHaJIM3€ BBIICHUJIOCHh, YTO paboTy MO 3ampocaM areHTCKOW CeTH, OJHY U3
CBOMX TIJIaBHBIX (YHKIMI, paccMaTpuBald Kak JIMIIHIOK  Harpysky,
OTBJIEKAIOIIYIO0 OT OCHOBHOM J1€ATEIBbHOCTH.

JlanbHeiiiee pa3BUTHE BHUAEI B PAaCHIMPEHUU MaTepUATbHOU 0aszbl U
nepenaye 4acTu CBOMX (PYHKIIUN IPYTUM COTPYIHUKAM WIIH MOAPA3ACICHUSIM.
Cawm ornenuBai cBoro padoty Ha 4,0 6ayra mo S5-0aTbHOH TIKaJe.

ATEHTHI, OLICHHBAsA KypaTopa MO TaKUM Ba)XKHBIM JJISi HUX KPUTEPHUSIM,
KaK €ro JIOCTYIHOCTb, TOTOBHOCTb OKa3aThb IIOMOIb, OIEPATHUBHOCTH B
pELIeHUH BOIPOCOB, MOJHOTY 3HAHUW NPOAYKTOB U NPOLEAYp KOMIIAHUH,
ydacTue B OOy4Y€HHH, a TakKe KOPPEKTHOCTb M JOOpPOXKEIaTeIbHOCTD,
MOCTaBWJIU OIIEHKY 2,9 Oaiia.

2. Kypamop 2. lTlpu ouenke 3(pQPeKTUBHOCTH CHUCTEMBbl OIUIATHI CBOETO TpyJa
CUMTAJl, YTO YpPOBEHb OIUIATHl €ro TpyJa HE COOTBETCTBYET MacluTaly H
CJIO)KHOCTH pEIIaeMbIX 3a/1ay, €ro OTBETCTBEHHOCTH, MHTEHCUBHOCTH TpyJa,
OKa3bIBAEMOW MM TMOMOIIM KOJUIETaM, CIIOCOOHOCTSIM U JIOJDKHOCTH, OJIHAKO
BIIOJIHE COOTBETCTBYET IIPUMEHSIEMBIM 3HAHUSIM, YMEHUSIM U HaBbIKaM, BKJIaay
B MpUOBLIL KOMIIAHWH, OMBITY MU 3aTpaurBaeMoMmy BpeMmenu. [Ipu anamuze
CBOMX (DYHKITMOHAIIbHBIX OOS3aHHOCTEW MPOSIBISUI YETKOE MOHMMAaHHUE 3ajad
CBOEro pabo4yero Mecra, aHAJIM3UPOBAI TPYIHOCTH, BO3HUKAIOIIME MpHU
BBIMOJHEHUH paboThl. JlanmpHeiiliee pa3BUTHE BHUICIT B COOCTBEHHOM
0o0ydYeHUHU, ONTHUMH3AIUU JEATCIBHOCTH B OOJbIIEH CTENEHH 3a CYeT
COOCTBEHHBIX JIMYHOCTHBIX pecypcoB. CaMm olleHMBal CBOKWO pabory Ha 4,5
Oaya o S5-0amIbHOM HIKae.

ATeHTBI OIIEHUIM paboTy 3TOro Kyparopa Ha 4,0 Gaymia mo 5-06amibHOM
IIKaJe.

3. Kypamop 3. llpu onenke 3((PEKTUBHOCTH CUCTEMBI OIUIAThI CBOETO TpyAa
cuMTal, 4YTO 3apabarbiBaeT OOJbIlle, YEM COTPYJHUKH AQHAJIOTMYHBIX IIO
npouiito AESITEIbHOCTA KOMITAHUM M KOJUIETH —KypaTophl (uiivala, Takxke
moJiaraj, 4yTo MpU TEepexoie B JAPYTYyI0 KOMIAHUIO cTan Obl 3apabaThiBaTh
Menbie. [Ipu stom Kypatop 3 cuuran, 4ro ypoBEHb €ro OIUIAThl HE
COOTBETCTBYET €r0 OTBETCTBEHHOCTH, MHTEHCUBHOCTH TPYJa U 3aTPAYEHHOMY
BPEMEHH, OKa3bIBAEMOM MOMOIIY KOJJIeTaM Mo paboTe U ero cnocoOHocTsM. B
TO € BpPEMs OH IOJIaraji, 4To OIUIaTa €ro TPyJa BIOJHE COOTBETCTBYET €ro
3HAHUSAM, YMEHUSIM U HaBbIKaM, MacliTady U CJIOKHOCTH BBIMOJHSIEMBIX 3a/a4,
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ombITy (CTaxy paboThl), 0Opa30BaHUIO, JOHKHOCTH, a TaKXKE JIOCTUTACMBIM

pesynbTatam. [lpu ananmmse cBoux (YHKIIMOHAIBHBIX OOS3aHHOCTEH YETKO

NOHUMAJl 3aJlayd CBOEro pabovero Mecra, He >KaJoBaJICs Ha MEpPerpy3Ky u

BBITIOJTHEHWE PA0OT, HE CBOWCTBEHHBIX paboOYeMy MECTy, IJIs YIydIleHUs

KadecTBa pabOTHl TIpenrosiarajl pa3BUBaTh CBOW YMEHHsS W HaBbIKH. Cam

OIICHUBAJI CBOIO paboTy Ha 4,5 Oamna mo 5 — Oa/UIbHOM IIKane. ATEHTHI

OIICHUBAJIM pabOTy 3TOr0 Kypartopa Ha 4,3 Oaia.

Bce kypaTopbl CXOAWINCHL B TOM, YTO IMPHU OIEHKE UX ACATEIbHOCTU HMEET
CMBICJ YYHUTBHIBAaTh MHEHHE KYpPUPYEMBIX areHTCTB (areHToB), T.€. OTCYTCTBHE
HapeKaHui, xano0 Ha pabory KypaTtopoB. KypaTopsl mojarajiv, 4To B JCHEKHOM
BBIPAKEHUM HMX 3apaboTHas IUiaTa JIOJDKHA 3aBHCETh OT BBIMOJHEHHUS IJIaHOBBIX
nokasarejiedl KypUpyeMbIX areHTCTB, a TakKKe pacCUMThiBaJu Ha OOHYC B BHJE
IPOLIEHTa OT COOPOB KYpUPYEMOU CETH.

MATEPUAJIBHOE CTUMYJIMPOBAHUE MEHEJ)KEPOB OTIEJIA
[MPAMBIX ITPOTAXK

Jlo BBenmeHus B cuiy 3akoHa 00 OOs3aTENBPHOM CTPAaxOBaHUU TPAKIAHCKON
OTBETCTBEHHOCTH AaBTOBJIAJICIBIIEB B (pryiMane HE CYIIECTBOBAJIO OTAENa MPSMBIX
nponax. C KIMEHTaMH, KOTOpble OOpalajiich B KOMIIAHUIO CaMOCTOSITEIbHO, 0e3
peKOMeHJaui Mpojarole cetu, padoTanu 1-2 MTAaTHBIX COTPYJHHKA, TaK Kak
TaKuX KJIMEHTOB ObLJIO HE MHOTO. B mepBhIif ke JAeHb BCTYIUICHUS 3aKOHA B CUJIYy B
KOMITAaHUIO XJIBIHYJ TOTOK 3aKOHOIOCIYIIHBIX aBTOBJIAJICNIBIIEB, KOTOPbHIE KeIaIu
npuoOpecTH CTpaxoBKy. B mepBbie Hepenu, Korna Kakablil 1eHb MOCTYIalu pa3Hble
YTOUHSIIOIINE AUPEKTUBBI, IEPCOHAT HE 3HAJ, KAK TOYHO CUMTATh pa3Mep CTPAaxOBOU
IPEMUNA U MPABWIBHO 3aIOJHATH IMOJMUCHI, YTO BBI3BIBAJIO Pa3apa)X€HUE KIIMEHTOB.
OHHU TPOMKO BBIpa)ajau BOU IMPETEH3UU 110 OBOAY TOT'O, YTO BBIHYXIEHBI OKYNATh
HEHYHYI0O UM CTPaxoBKYy, CTOSl IpPU 3TOM B oOyepensx. PyKOBOJACTBO NPHUHSIO
pelieHre, 4To 3aHumatbes mnpojaxked momucoB OCAI'O nomkHBI CHEUAIBHO
00y4YeHHBIE JTFOJTH.

Toraa u Havan ¢hopMHUpPOBATHECS OTAET MPSIMBIX MPOAAXK. B oTmen Habupanuch
COTPYJHUKHU, HE 3HAKOMBIE JI0 CHUX MOpP CO CTPAXOBAHUEM, B OCHOBHOM MOJIOJIbIE
JIFOTU, 9acTO 0€3 OMbITa U C YMEPEHHBIMU MAaTepUATbLHBIMU OKUIaHUSIMHU. B TiepBbIit
roj pabOThl HOBOTO 3aKOHa OBLJIO COBEPIICHHO HEMOHATHO, HACKOJBKO BBITOJHA
paboTa 1Mo »ToMy BUAY CTpaxOBaHUS JJIsi KOMIIAHWH, HAJ0 JU aKTUBHO 3aBOEBBIBAThH
peiHOK OCAI'O U, COOTBETCTBEHHO , MOTHMBUPOBATh IPOAABIOB Ha MPOHAAKY
noncoB OCAI'O. Ilpu sToM Henb3d ObUIO JTOMYCKaTh TEKY4YeCTH KaJpOB B HTOM
OTHEJIe, TMIOCKOJIbKY IUIOXO TOATOTOBJEHHBIE MPOJABUBI MOTJIM  HAHECTH
CYIIECTBEHHBI YpOH pEMyTalMi KOMIIAHUM M TaKXXe€ MaTepualbHbI Bpea. bwuio
INPUHATO  PEUIEHUWE  OKJIAJ0B HE  IUIaTUTh, YCTAHOBUTh  KOMHCCHOHHOE
BO3Harpaxjenue B pazmepe 5% ot 06bemoB cTpaxoBbix npemuii mo OCAI'O u 10 %
0T 00BEMOB CTPAXOBBIX MPEMHIA 110 JOOPOBOJILHBIM BUAM CTPAXOBAHU.

[locne akTUBHOTO OOydYeHHUS U TPUOOPETEHHUS OIbITa MPOAABIBI CTaTU
3apa0aThiBaTh TaKWe JCHBIH, HA KOTOpHIC MPHU MpHEMe Ha paboTy Maxxe HE MOTJIH
paccuutTbiBaTh. KoMmaHusi, MpoBels OYEpPEIHOM aHalW3 CBOMX 3aTpaT U
NOCTYIUICHUHM, NpHUHSIA OKOHYaTedbHoe pemieHue o ToM, yto OCAI'O — 310
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XOpOIIUA WHCTPYMEHT MJisi MPUBJICUYCHHS KIMEHTOB M CO3MaHusl mopTdens, a He
IIPOAYKT, HMEIOIIMNA CaMOCTOSTEIbHYKD LEHHOCTh. [lo3TOMYy KOMHCCHOHHOE
Bo3Harpaxaenue no noaucaMm OCAI'O mpu npogaxke B oducax ObIIO CHUKEHO 0
3%, a mo goOpoBoJbHBEIM BuAaM — 5%. JIOMOMHUTENBHO COTPYIHHKAM
BBITIJIAYMBAJICA MUHUMAJIbHBINA OKJIA].

B pesynbpraTe KOMnaHus MOJy4YWJIa MHTEPECHBIM 3(PdexT: 00beM o(HUCHBIX
POJIa’K BO3POC, YOBITOUHOCTH 10 O(HMCHBIM MPOJakaM CHU3UIIACK.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE IIPOJABIHOB HA TOYKAX
IMPOAAXK

B 2004 r. B nemsix yBenudeHus oobemMoB npojax mnojgucoB OCAI'O dunuman
HavyaJl pa3paboTKy MNPOEKTa MO OTKPBITUIO TOYEK NPOJaX B CETH KPYMHEHUIIUX
rUIepMapKeToB. [ unepmMapKkeTsl ObUIM PACOIOKEHbI, KaK MPaBUiO, Ha BbI€3/IaX U3
ropojia, B TOM YHUCJI€ U B HAIPAaBICHUHU T'OCYJIapCTBEHHBIX T'PaHMUILI, TPEIHA3HAUYCHBI
JUISL  MEJIKOOIITOBBIX TOKyIarejaed, padoTaiu B KPYIJIOCYTOUHOM pEXUME.
[TomaBnsitomedt yacThi0 TOKyMaTeNIed 3THX TUIIEPMAPKETOB ObUIM aBTOBIAEIbIIHI,
T.e. LeNeBas rpynna st pa3Butusa npojax noiaucoB OCAI'O. Kpome Ttoro, Ha
TOYKax MPEeIoaaralioch MpojaBaTh MOJUCH «3ejieHas KapTta» U «MeauuHcKue
pacxo/ibl MyTEIIECTBEHHUKOBY JIJISl BBIE3KAIOIINX 33 pyOe aBTOMOOHMIIMCTOB, T.€. T€
MOJIKCHI, KOTOPBIE YI00HO MOKYIATh Ha BBIE3/I€ U3 FOpOJia, HE 3ae3Kasl CIIEUAIbHO B
CTPaxoBYI0 KOMIIaHUIO.

Cnenyer 3ametuth, uTo nis Caukt-lIleTepOypra mnpojaaka TMOJIUCOB B
runepMapkeTax ObLJIO SIBIEHUEM HOBBIM, 3(()EKTUBHOCTh TaKUX MpoOAaX OblLia
HEU3BECTHA, COOTBETCTBEHHO, HESICHO, KaK OTUIaYMBaTh padOTy IPOIaBIIOB.

[TockonbKy BHEIIHE CHUCTEMa MPOAAXX Ha TOYKAX BBITIIAZIENA TAK K€, KaK U B
oTIeNe MPSMBIX TpoJak B oducax KOMIIAHMHM, TO M CHCTeMa Mpojax ObuIia
ycTaHoBieHa Ta ke, T.e. 3% mo OCAI'O. [lo 1o6poBOIBHBIM BHJIaM CTPaXOBaHUS
KOMHCCHOHHOE BO3HarpaxkJieHue ObLJI0 ycTaHoBleHO B pasmepe 10%, Tak kak
CEPhE3HBIX O0BEMOB MPOJAX MO HUM HE MPEANOarajioch, W TMOBBIIMICHHAS TIO
CPaBHEHHUIO C OTJEJIIOM TMPSIMBIX MPOJAX KOMHUCCUSA JOJKHA ObUla CIYXHUTh
JOTIOJTHUTENBHBIM CTUMYJIOM U OoHycom. J[ms mpomak HaOpanu mponaaBIoB 1O 2
YyeJoBeKa Ha TOUKY.

[To HacTOsIHUIO PYKOBOJACTBA TMIIEPMAPKETOB CHayaja MpoAaBlbl paboTaIu Mo
24 yaca, 0JJHaKO B MOCJIEACTBUU ObUT ycTaHoBlIeH pexxuM ¢ 10.00 mo 22.00 — 2 gus
pabounx, 2 naHS BbIXOAHBIX. [IpojaBlbl HE HMENM OMNBITA B CTPaXOBAaHWHU, UX
MaTepHalIbHbIE OKUAAHUS ObLUTM HEBEJIIMKHU, U OHU LICHWIA HAJIMYUEe paboyero Mecra,
/i€ IPEAoaraics NOCTOSIHHBINA TPUTOK KIIMEHTOB.

Yepes HEKOTOpOE BpeMs KIIMEHTHI TUTIEPMAPKETOB CTalu 00pallaTh BHUMaHUE
Ha HaJM4YUe€ TOYEK MPOJaXX B TUIIEpPMapKeTaxX, MOAXOJIWUTHh 3a KOHCYJIbTAlUUAMHU M
nokynate noiuckl OCAI'O. Boniee TOro, KJIMEHTbl WHTEPECOBAINCH U JIPYTHUMHU
CTPaxOBBIMH IIPOIYKTAMHU.

B sT0 xe BpeMs kommaHus pazpaboTana psl METOAMK IO MEPEeXoay OT
OCAT'O k noOpoBOJIBHBIM BHJIaM CTpaxOBaHUsl MpU MpoJaxax Ha TOYKaxX, IO
HapaOOTKe KIMEHTCKOUN 0a3bl NJis MOCIENyIoero kpoccenunra. Ha ocBoenne »tux
METOJUK, a TAKXKe JUIsl U3yUYCHUS! CTPAXOBBIX MPOJAYKTOB TPEOOBAJIOCH OMPEACICHHOE
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BpeMsi. UTOOBI MOTHBUPOBATH MPOJABIIOB 00ydaThCs B CBOE€ CBOOOIHOE OT MPOIaX
BpeMsi, OBLJIO PEIICHO B TEUEHHE MEPBBIX TPEX MecsIeB paboThl BBHIMIAYUBATH
CTUTIICHMIO 3a ycremnHoe ooydenue B pazmepe 2000 py0. B Mecsi (B cpeaHEM 3TO
obuta 1/4 wmm 1/5 wacte uX KemaeMoil 3apabOTHOHM MiaThl). Y CHEUIHBIM
IPU3HABAIOCH O0OYYEHHE, OTBEYAIOLIEE CIEIYIOIUM KPUTEPHUSIM:

e PerynsipHoe nocenieHue BcexX 3aHATUIN TPEHHUHT A,

e OrpaboTka Ha TOYKaxX BCEX TPEOYEMBIX TEXHOJIOTHMH C JOKYMEHTAJIbHBIM

MOJITBEPKICHUEM — HATMIMEM 3aII0THEHHBIX CHEIUATBHBIX (OPM;

e Hannunem noOATBEpKACHHBIX JalbHEUIIMX KOHTAKTOB C MOTEHI[MATbHBIMU

KJIIUCHTaMU;

e Kak cienctBue — BbIXO/ yepe3 3 Mecsila Ha ONpeAeCHHBIN MIaHOBBIM 00BheM

POJIaXK, KOTOPBI 00eceunBaeT KeJaeMblil 3apaboToK.

Uepe3 Tpu Mecsila BhIIUIATA CTUIICHIMHM NpeKpaniaiach, MPUAITOM HOPMAJIbHO
oOyueHHbI M paboTtaromuii 1o TexHojorusm «PECO-TapanTus» mnpoaasery mor
3apaborath oT 300 10 1000 USD. Pacuer ctpousics cieayronmm oopa3om.

[InanoBeii 00BeM mpogaxxk ObT ycTaHoBieH B pasmepe 10000 USD na
yenoBeka B Mecdll. [Ipu npogaxe tonpko noaucoB OCAI'O u npu KOMUCCHOHHOM
Bo3Harpaxenuu 3% 3apabotok coctarisut B cpeaHem 300 USD. Ilpu BeimonHeHnn
BCEro IUIaHa 3a CYeT JOOPOBOJIBHBIX BHJOB CTPAaxOBaHUS MPU KOMHUCCHOHHOM
BosHarpaxkneHnun 10% 3apabotoxk Mor coctaBnarbl000 momn. Jlns Oonblieit
MOTHBAIMA TIPU  TPEBBINICHUA MECAYHOTO IUIAHOBOTO O0BEMa  MPOAAXK
KOMHCCUOHHOE  BO3HarpaxkaeHue no  cBepxmiaHoBeiM — nommcam  OCAI'O
yCTaHaBIIMBAJIOCh B pazmepe 7%.

B nanpHelimeM pyKOBOAMTENb MPOEKTa 3asiBWJ, YTO IUIAH MPOAABIAM
[OCTABJICH HEBBIIOJIHUMBIA, TIOCJIE€ OKOHYAHUA CTUIEHIUAIBHOTO IEpUoa
IPOJABIbI YBOJBHAKOTCA M OH HE MOXET HAHATh APYTUX, MOTOMY KakK 3HAET O
HEBO3MOXXHOCTH HOPMAaJIbHO 3apaboTaTh MpH CYIIECTBYIOIIMX MOTOKAX KIMEHTOB Ha
TOYKax npojax. OH MOMPOCHJ YBEJIUYUTh pa3Mep KOMUCCHOHHOTO BO3HArpaKJACHUS
no OCATI'O no 5%, uto u ObUIO clenaHO PYKOBOJACTBOM ¢unuana. Curyainus npu
3TOM HE U3MEHUIACH.

Torga ObLIO MPUHATO MPOMEXKYTOYHOE pEIICHUE OpPraHM30BaTh pabOTy Ha
TOYKaxX MPOJAX CUIaMH yxke padoTarolleld MEeHEeIKepCKoW rpynnsl. YacTh areHTOB
Ipynibl  ocTajach  CBOOOAHBIMM  CO  CBOMM  YPOBHEM  KOMHCCHOHHOIO
BO3HAarpaXKJIeHWsd, a 4YacTh craja paboTaTh HA TOYKaX C KOMHCCHOHHBIM
BO3HArpakJI€HUEM, YCTAHOBIIEHHBIM JJI 3TUX TOYEK MPOJIaXK.

B TedeHwe HENpOIOIKUTEIBHOTO BpPEMEHHM TOSBUIACh TEHIACHUUS K
CHWKEHUI0O o0beMa MpoJaX Jake Ha TeX TOouYKaX, Ha KOTOPBIX OH ObUI
CylIeCTBeHHbIM. [IpM 3TOM areHThl >KaJOBaJUCh HA HU3KOE KOMHUCCHOHHOE
BO3HarpaxkJiecHue, Malblii 00BbEM KIHMEHTOB, TsKeNbld rpadue padoThl, HO HE
YBOJIBHSIUCH. boiiee TOro, Koraa BCTaja BOIPOC O BO3MOYKHOM 3aKpBITUU MPOEKTA B
CWIIy €ro HepeHTa0eIbHOCTH, MEHEIKEepCKas Tpylna Bblpa3ujia TOTOBHOCTH
CaMOCTOSITENIHO OTUIAYMBATh apEH]Ty TOUEK.

INPUJIOKEHHUE 1

19



OPTAHM3ALIMOHHAA  CTPYKTYPA  OMIIMAJIA OCAO  «PECO-
I'TAPAHTUA» (PUIIUAJL B I'.CAHKT-IIETEPBYPI'E)

AdupekTtop
3amecTuTenb 3amMmecTuTenb
AMpeKTopa -1 AV peKTopa no
Aunamana nepcoHany
SamECTVTen® ®uHaHCOBbIN
anpektopano | =
Blopsketnposamu| | AVIPEKTOP
10
| | 1 1
HayaNnbHUK oggtﬁssgzm ﬁ_”;ﬁf?:g; X038 CTBEHHa Ynpasnaowmii
oTAaena BbinNNaT| A KANEHTOB, 3amecTuTens q cny>|<6a MO MapPKEeTUHrY
KypaTopsl AWPEKTOPA
areHcrTea
NPUJIOKEHUE 2
2.1. KOMUCCHMOHHOE BO3HAT'PAXXJIEHUE ATEHTOB-CTAXKEPOB
Bup ctpaxoBanus Pazmep KOMHMCCHOHHOTO
BO3HarpaxjaeHus, %
ABTOTpaHCIOPT 10
NmyiectBo bu3nIecKux 20
JIWII
NMymecTBo  IOPUANMYECKHUX 10
JINIT
['py3sl 10
JInynas 3ammra 10
J1oOpoBOIEHOE MEIUITUHCKOE 6
CTpaxoBaHUE
2.2. KOMHCCHOHHOE BO3HArpAXKJACHUE Ar€HTOB 4 KaTeropuu
Bun ctpaxoBanus Pazmep KOMHMCCHOHHOIO
BO3HArpaxKJieHus, %
ABTOTpaHCIOPT 15
NmytiectBo (bu3nIeCcKuX 30
JIUIL
NmymiectBO  IOpUIHYECKUX 15
JIWII
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I'py3b1 15
JInuHas 3ammra 15
J{oOpoBOIBLHOE MEIUITTHCKOE 12

CTpaxoBaHUE

2.3. KOMUCCHMOHHOE BO3HAT'PAXKJIEHME ATEHTOB 3 KATEI'OPUU
Bun ctpaxoBanus Pazmep KOMHCCHOHHOTO
BO3HArpaxxJaeuus, %

ABTOTpaHCIOPT 18
NmymiecTBo buznueckux 30

JIUT]
NMyiiecTBo  IOpUIMYECKUX 18

JIUI]
['py3sI 18
JInynas 3ammra 20
J10OpoBOILHOE MEIUITUHCKOE 12

CTpaxoBaHUE

2.4. KOMUCCHMOHHOE BO3HAT'PAKAEHUE ATTEHTOB 2 KATEI'OPUHA

Bun ctpaxoBanus Pazmep KOMHMCCHOHHOIO
BO3HarpaxxJaeHus, %
ABTOTpaHCHOPT 20
NmyiectBo bu3ngecKux 30
JU1L
NMymecTBo  FIOPUAMYECKHUX 20
JIUIL
['py3sl 20
JInanasg 3amura 25
J{0O6poBOIEHOE MEIUITUHCKOE 12
CTpaxoBaHUE

2.5. KOMUCCHMOHHOE BO3HAT'PAKJAEHME ATEHTOB 1 KATEI'OPUU

Bun ctpaxoBanus Pazmep xomuccHOHHOTO
BO3HarpaxJieuus, %
ABTOTpaHCIOPT 22
NmytiecTBo (bu3nIecKux 30
JINI]
NMy1iecTBO  IOpUIMYECKUX 22
JINIT
I'py3b1 22
JInanas 3amura 28
J{oO6poBOIBLHOE MEIUITUHCKOE 12
CTpaxoBaHUE




INPUJIOKEHHUE 3

OxJ1ag MeHeI2KepOB AaTeHTCKUX TPy

KBapran

4n
MOCJIEAYIOIIUE

Munumanb
HBIN
rpynnsl, USD

coop 1800 9000 18000 27000

Oxnan,
USD

100 100 150 150

Pasmep npemun MeHeqKepaM areHTCKUX rPymin 3a cO0pbI IPyNIbI

J1OJKHOCTD

MuHuManbHbIN cOOp J1st
HAYWCJICHUS JTOIOJIHUTEILHOTO
Bo3Harpaxjaeuusi, USD

J1o6poBOIBHBIE OCATO
BUJIBI

Pazmep
oknama, USD

Menemxep 40-60 3000 10000

Craxep 0 1500 10000

Bonpocwt ona oocysycoenus:

l.

[Ipoananu3upyiTe CUCTEMY MAaTEPUAIBLHOIO CTUMYJIMPOBaHUsA areHToB. Kakue
LEIU MPECHEAYET KOMIIAHMS, TPUHUMASI PEIIEHUE O PA3HOM KOMHUCCHOHHOM
BO3ZHAarpaXJICHUH 110 pa3HbIM CTPaxoBbIM Ipoaykram? Ha 4ro HampaBieHO
pa3lieJIeHUE areHTOB Ha KaTErOpUH?

. Ilpoananu3upyiite cucreMy MaTepUalbHOTO CTUMYJHWPOBAHUS KypaTOpOB: B

YeM IUTI0Chl U MUHYCBHI cucTeMbl? Ha pelienre Kkakux 3aj1ady oHa HarpaBJieHa?

. IIpoaHaM3upynTe CUCTEMY MATEPUAIBHOTO CTUMYJIMPOBAHUS MEHEIKEPOB.

[IpaBwibHO 1M OBUIO TPUHATO pEUICHHE O MPUCBOCHUU KaTeropui
meHemkepam? Ilouemy? Kakme mnenu mnpecnenoBanmuch (uiInagIoM Mpu
HENPUCBOCHUM areHTaM MEHEJDKEPCKOM IpyIIibl KATETOPUA, XOTS B KOMITAHUH
Takas MpaKTHKa CylllecTBoBaya?

. Ilpoananu3upyiiTe cUCTEMy MaTepUaTbHOTO CTHUMYJIUPOBAHUS O(HUCHBIX

npojaBuoB. C uyem, Ha Bam B3rian, cBs3aH 3(Qexr, MoITydyeHHBIH OT
CHMWKEHUSI KOMHMCCHOHHOTO BO3HarpaxkieHusa? Kakue ajabTepHATHUBHBIC
pELIEHUsI MOKHO ObLIO MPEANPUHSATH AJIsl CHIXKEHUS PACX0/10B KOMIIaHUU?

. Ilpoananu3upyiiTe cuUcTeMy MaTepUaIbHOTO CTUMYJIMPOBAHMUS HA TOYKaX

npoxgax. [louemy wuMeromasicss cucTeMa MOTHBAIMM HE MPUHOCHIIA
oxugaemoro addekra?. Ilodyemy yBenudeHHe pa3zMepa KOMHUCCHOHHOTO
BosHarpaxenus mo OCAI'O nHe BwBBaio oxumaemoro spdexra? Kak Brr
CUHMTaeTe, MoYeMy, HECMOTPS Ha HU3KOE KOMHUCCHOHHOE BO3HArpPaXKICHUE U
HEYyN0OHBIN Tpaduk paboTh! (IO MHEHUIO MPOJIABIIOB), MEHEKEPCKas TPpyIIna
BBIpa3uIIa JKeJaHUE OIUIaYMBaTh apEHAY TOUCK?
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6. [lpemnoxure cucreMy MaTepUAIbHOTO CTUMYJIMPOBAHUS [JI1 MEHEIKEPOB-
KypaTopoB C Yy4eTOM TpeOOBaHMWA KOMIAHUU U CPOPMYIHPOBAHHBIX
HEJOCTAaTKOB CYILECTBYIOLIEN CHCTEMBI.

IIpuMepHBIE BOONPOCHI K 3a4YeTy:

Teopernueckre OCHOBBI TOBECHHUS YEIIOBEKA

Bocnpustue. CyTh NOHATHS U OCHOBHBIE COCTABJISIOIIME

@akTOpHI, BIUSAIOIINE HA BOCIIPUSATHE YETIOBEKA.

@akTOphl, 3aTPYAHSIOLINE BOCHPUITUE PeanbHOCTH. CTepeoTunu3anus.

XapakTepucTrKa BOCIIPUHUMAIOLIETO U BOCIPUHUMAEMOT 0.

XapakTepucTrKa CUTYally IIPU BOCIPUSTHH

Teopus atpubyiuu. @yHnaMeHTanbHas ommoOKa aTpuOyIIHH.

Kputepuanbnas 60aza noseaenus. OnpeieieHue u COCTaBISIONIHE.

9. Kpurepunanpnas 6a3a noBenenus. Paconoxenue.

10.BepoBanus, IEHHOCTH, IPUHIUIIBI KaK KpUTEpUaIbHas 0a3a NOBEACHHUS.

11.XapakrepucTika HHANBULYAIIBHOCTH YEJIOBEKA.

12.MotuB. BHYTpeHHSIS M BHEIIHSSA MOTHUBALUSI.

13.MoTHUBaIMOHHBIN TTPOLECC.

14.Teopun MoTUBALIUU

15.MoTuBaius nesITeIbHOCTH.

16.1IpenenbHbIe TUIIBI TIOBEICHUS YEIOBEKA B OpraHU3alUU.

17.Tunbl 0Oy4eHHs TOBEJICHUIO YeJIOBEKAa B OPraHU3allUU.

18.MOTHUBUPOBAHUE U €TO THUIIHI.

19.Ctumynbel. CTUMYJIMPOBAHUE, €70 OTIUYKE OT MOTUBALINH.

20.ITonsiTHE TPYIIBI U €€ OCHOBHBIE XapaKTEPUCTHUKHU.

21.®opmanibHbIe U HEGHOPMAIIbHBIE TPYTIIIHL.

22.DaKTOpHI, BIUAIOIINAE HA BOSHUKHOBEHUE TPYIIL.

23.KoH(aukT B rpymnmne: NOHATHE, CTAAUH Pa3BUTH.

24.Y ciioBrs BO3SHUKHOBEHHSI KOH(IIMKTA B TPYyIIIIE.

25.CymHOCTh TUAEPCTBA.

26.Mopenu BOCIpUATHUS JTUIAEPCTBA.

27.Bnacte. Kanane! BnacTu.

28.Mcnonp30BaHue BIACTU B paMKax 3(h(PEeKTUBHOIO TUACPCTBA.

29.MICTOYHUKH BJIACTH B OPTaHU3ALIHH.

30.[TonsiTHe U CymHOCTH 3P (HEKTUBHOTO JIHAEPa.

31.Ctunu nuaepcrna.

32.Konuenuuu aTpuOyTUBHOTO, XapU3MaTU4ECKOro, peoOpas3yroIiero
JUJEPCTBA.

33.KoMMyHUKallMU B OpraHu3aluu.

34.3nauenne KOMMyHUKaIul 4711 3 (HEKTUBHOTO yIPABICHHUS.

35.KoMMyHHUKaMOHHBIE OapbephI.

36.KOMMyHUKAaTHBHBIE CETH B OPraHU3aLINM.

NN R LD =
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37.JlemoBoe oOIIeHUE.

38.BepOanbHas u HeBepOaIbHAsI KOMMYHHKAITHUS.

39.PedyeBoe noBeIeHNE YETIOBEKA, €TI0 BIUSIHUE HA BOCIIPUATHE.

40.OcHOBHBIE BH/IbI YOEKACHUS

41.1lonsATHE U CTPYKTYpa OPraHU3aLUOHHON KYJIBTYPBI.

42 IlepBuuHble W BTOpPUYHbIE (DAKTOpBI, OMpeAeNdomre (OpMUPOBAHUE
OpraHU3alMOHHOMN KYJIbTYPBHI.

43.1Ipo6iieMbl OpraHU3allMOHHON KYJIbTYPBHI.

44.JloMmuHupYyIOIIas KyJbTypa OpraHu3aluu, CyOKYyJIbTYpbl, KOHTPKYJbTYPHI.

45.Muccus opraHu3aiuy Kak COCTaBIISIIONIAs OPTaHU3ALMOHHON KYJIbTYPHI.

46.1lenu opranu3aiu Kak COCTABIIAIONINE OPTaHU3AMOHHON KYJIBTYpbI: 00J1acTH
Y HaIlpaBJICHHUS.

47.Pa3BuTHe MHAMBHUIA B OpraHU3alIMH.

48.Tunbl 00ydeHUs IMOBEJACHUIO YeJI0OBEKa B OpTraHU3alluH.

49.DakTopHl, ONPEEIAIONINE YCIIEX KapbEPHI.

50.XapakTeprucTHKa ITAIIOB KapbEPBHI.

51.Mogenu kapbepsl COTPYTHUKOB.

52.0Opranu3alvoOHHas COLUANIM3ALMA: BXOXKICHUE YEJIOBEKA B OPTaHU3ALUIO U €T0
oOyueHue.

53.@aKTOopbl, BIUSIONIME HA PAHHIOIO COLIMATU3ALIUIO.

54.0xuanust OpraHu3aly Npy BXOXKI€HUHU UHMBH]IA B OPraHU3aIHIo.

55.0xunanusl MHIAUBUAA IPU BXOKJICHUHU B OPTaHU3ALUIO.

56.1IpodeccuonanbHas conuanan3aus

Tembl 1J151 onpoca 1Mo AUCHUILINHE:

1. IIpoGnembl W HampaBiCHUS HAYYHBIX HCCICAOBAHUM OPraHU3alMOHHOTO
NOBEJACHUS
DeHOMEH OpraHu3aluy B COBPEMEHHOM MUPE
Tunel oprannsanuii B coBpemenHon Poccniickon @enepanun
Hayunoe u 00bIIeHHOE MPEACTAaBICHUE O TIOBEICHUN
[ToBenenue kak Gopma 4eI0BEYECKON aKTHBHOCTH
CounanbHOE MOBENECHUE
PoneBoe nosenenue
[ToBeneHYECKHM aKT U €r0 CTPYKTYypa
9. MaHunysnsuus U yJ10BJIETBOPEHHE
10.TeopeTnueckue MoAENN NOBEAECHUS
11.broncuxonornyeckue OCHOBbI MHANBUIYaIbHOTO MTOBEICHUS
12.Monenu opraHn3allMOHHOTO MOBEACHUS
13.ArTuTtions! Kak GakTop MOBEICHUS
14.MexaHu3M BIUSHUS KyJIbTYpbl HA OPraHU3allMOHHOE ITOBEICHUE
15.KondnuktHbie GOpMBI OBEICHHS B OpraHU3alluU
16.ConpnanbHOe OBENEHUE OpraHU3aLUN

i A

4. MeTozmqecxne MaTe€puaJibl, onpeaecJasiromue Mnpoucaypbl OUHCHUBaAHUA
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3HAHUH, YMEHUN, HABBIKOB U (MJIM) ONBITA JAEATEJbHOCTH, XapaKTEePU3YIOLIUX
3Tanbl (JOPMUPOBAHUA KOMIIETECHIMH.

OcHoBHBIME (hOpMaMU TEKYIIETO KOHTPOJS SBJISIOTCS OMPOC, TECT, pedepart,
KOHTpOJIbHAsA paboTa, Keiic, 3aueT B 4 cemectpe st ouHOM (opMbl o0ydeHus, B 5
U1 3a09HON (POPMBI O0YUYECHHUSL.

B nmpoMexyTouHyr0 aTTECTAalHIO BKIIHOYAIOTCS KAaK TEOPETUYECKUE BOIIPOCHI,
TaK W MPAKTUYECKHE 3aaHUS. CTylneHTbl, HE CHIAaBUIME IPOMEKYTOUHYIO
aTTECTAalMIO, HE JOMYCKAIOTCS K C1a4e 3a4eTa.

CooTHoLICHHE OLIEHKH M 0AJ1JI0B B paMKaXx NpoLeaypbl OLleHUBAHUS

«O1eHka» CooTBeTCTBHE KOJIHYECTBY 0AJIJI0B
OT1n4HO 81-100
Xopouio 61-80
Y 10BJIETBOPUTEIHHO 41-60
HeynoBJ1eTBOPUTEJIHbHO 0-40

CooTHolIEeHME BHJAAa paﬁoT H K0JIMYeCcTBa 0a/1JIOB B PaMKax npoueayphbl

OLICHUBAaHMNSA

Bua pa6otnl KOJHYEeCTBO 0aJ1JI0B
Onpoc 10 10 6amios
Ketic 10 15 6annoB
Tect 10 15 GannoB
Pedepat 10 20 6aioB
3auer 110 40 6ayu10B

4.1. [IIkama oneHKu NOCEMAEMOCTH:

oy MO 00 190 |80 |70 06 50 |40 {30 |20 |10 0

B 0aJL1ax 10 (10 |9 8 7 14 3 2 0 0 0

4.2 Hanucanue mecma ouenuBaerca no mkaine or 0 go 15 Oamnos. OcBoeHue
KOMIIETEHUMIA 3aBUCUT OT pe3yJsibTara HanmucaHus tecra: 13-15 6amnos (80-100%
PABUIIBHBIX OTBETOB) - KOMIIETEHIIMN CYUTAIOTCS OCBOCHHBIMU HAa BHICOKOM YPOBHE
(ouenka otinuHo); 10-12 6amnoB (70-75 % mnpaBUIbHBIX OTBETOB) - KOMIIETEHIIUU
CUMTAIOTCS OCBOSHHBIMU Ha 0a30BOM YpOBHE (OlLIeHKa xopoiio); 7-9 6amnoB (50-65
% TpaBWIbHBIX OTBETOB) - KOMIIETCHIIMM CUWUTAIOTCA OCBOEHHBIMU Ha
yIOBJIETBOPUTEIILHOM ypOBHE (OIIEHKA yAOBIETBOpHUTENbHO); 0-3 6amioB (menee 50
% MNpaBUIBHBIX OTBETOB) - KOMIIETEHUMU CUUTAIOTCA HE OCBOEHHBIMU (OLIEHKA
HEYJI0BJIETBOPUTEIBHO).
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4.3 . Hanucanue peghepama onenuBaercs no mkaie ot 0 go 20 6amioB. OcBoeHue
KOMIIETEHIIUHA 3aBUCUT OT pe3yJbTaTa HamucaHusi pegepama: 17-20 OGamnoB -
KOMIIETEHI[MHA CUUTAIOTCSI OCBOCHHBIMHU HA MPOJIBUHYTOM YPOBHE (OILIEHKA OTIUYHO);
13-17 GanioB - KOMIETEHIIMA CYUTAIOTCS OCBOEHHBIMU Ha 0a30BOM ypOBHE (OIIEHKA
xopomo); 8-12  OamnoB -  KOMIIETEHIMM  CUMTAIOTCA  OCBOCHHBIMM  Ha
YAOBJICTBOPUTEIHLHOM ypOBHE (OIlEHKa YAOBJIETBOpUTENHbHO); (-7 OamioB -
KOMIIETEHIIMN CYUTAIOTCSI HE OCBOCHHBIMHU (OIIEHKA HEYOBICTBOPUTEILHO).

Kpurepuu ouennBanus Wnrepsan
OlleHMBAHHUSA
1. Crenenn pacKpbITHSI TEMbI 0-4
2. JlnuHbIi BKJIAJI aBTOpA 0-3
3. CTpyKTypupOBaHHOCTh MaTepuasa 0-2
4. TloctpaHuyHbIE CCHUIKU 0-2
5. OGbEM U Ka4eCTBO MCIOJIb3yEMBIX HCTOYHUKOB 0-2
6. OdopmiieHue TEKCTa U TPAMOTHOCTb Y 0-3
7. 3amura peghepama 0-4

4.4. Bemonnenue ketica ouenuBaercss ot 0 mo 15 OamnoB. OcBoeHwue
KOMIIETEHIIMHA 3aBHCHT OT pe3yJibTaTa BBIMOJIHEHUE Ketca: 13-15 OGamioB -
KOMIIETEHIIMH CUYUTAIOTCSI OCBOCHHBIMHU Ha BBICOKOM YpOBHE (OLIEHKa OTJIMYHO); 10-
12 OayyioB - KOMIIETEHIIMM CUMTAIOTCS OCBOCHHBIMU Ha 0a30BOM ypOBHE (OIIEHKA
xopomo); 7-9  OaminoB -  KOMIETEHIIMM  CUMTAIOTCS  OCBOCHHBIMH  Ha
YAOBJIETBOPUTEIHLHOM ypOBHE (OIlEHKAa YyAOBIETBOpUTENbHO); (-3 OamioB -
KOMIIETEHIIMU CYUTAIOTCSI HE OCBOCHHBIMHU (OlIEHKA HEYOBIECTBOPUTEIBHO).

Kpurepuu ouennBanus HNurepBan
OLICHUBAHUA
Janel ucuepnbiBaronme M 0OOCHOBAHHBIE OTBETHI Ha BCE 0-4
MIOCTABJICHHBIE BOIPOCHI, TMPABWIBHO H palMOHAIBHO (C
UCIIOJIb30BAHUEM palOHAIIBHBIX METO/IHK) peLIeHbI

IIPAKTUYECKUE 3a7a4u; IIPU OTBETAX BBIJIEISUIOCH IJIABHOE, BCE
TEOPETUYECKHE  MOJIOKEHUS  yMEJIO  YBSA3BIBAIIUCH  C
TpeOOBAaHUSIMU PYKOBOJSIIMX JOKYMEHTOB, OTBETHI OBLIH
YETKMMHU W KPAaTKUMH, a MBICIHA M3JIATAIIUCh B JIOTHYECKOU
IIOCJIEIOBATENBHOCTH; ITOKa3aHO YMEHHE CaMOCTOATENIBHO
aHaJTUM3UpOBaTh (PaKThI, COOBITHS, SIBJICHUS, MPOIECCHI B HX
B3aUMOCBSI3HU U IUAJIEKTUYECKOM Pa3BUTHM.

JlaHBl TOJIHBIE, JAOCTATOYHO OOOCHOBAHHBIE OTBETHI Ha 0-4
MIOCTaBJICHHBIE BOIIPOCHI, IMPABUIBLHO PEIICHBI MPAKTUUECKUE
3aJlaHus; TpPU  OTBETAX HE BCErAa BBIJIECISUIOCH TIJIABHOE,
OTACJIbHBIC  TIOJIOXKECHUSI  HEJAOCTAaTOYHO  YBA3BIBUINCH C
TpEOOBAaHUSAMHU PYKOBOJAIINX JIOKYMEHTOB, IIPH PEIICHUH
MPAKTUYECKHUX 3a]1a4 HE BCErJIa UCIOJIb30BAIMCH PAIMOHAIBHBIC
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MCTOJUKHU pvaéTOB; OTBETHI B OCHOBHOM OBLIIH KpaTKNMH, HO
HC BCCra YCTKUMMU.

JlaHpl B OCHOBHOM IIPaBWJIBHBIE OTBETBl Ha BCE 0-4
MOCTABJICHHbIE BONPOCH, HO 0€3 JOKHOW TIyOuHBI H
000OCHOBaHUS, NpPH pEUICHUU NPAKTUYECKUX 3a7ad CTYACHT
VCIIOJIb30BAJI MPEKHUM OIBIT U HE NMPUMEHSI HOBBIE METOAUKH
BBIIIOJIHEHUSI PAacy€TOB M DJKCIPECC OLCHKU II0Ka3aTeneu
5(¢(}EeKTUBHOCTU YIpABJICHUs OpraHM3aleil, OJHAaKo, Ha
YTOUHSIOIIHAE BOIIPOCHI JaHbl IPABUJIBHBIE OTBETHI; IIPA OTBETAX
HE BBIIEISUIOCH TIJIABHOE; OTBETHl OBLIM MHOTOCIOBHBIMU,
HEUYETKMMHM M 0€3 JIOJHDKHOM JIOTMYECKOM ITOCJIeN0BATEILHOCTH;
Ha  OTHEJIbHBIC  JONOJHMUTEIBHBIE  BOIPOCHI HE  JaHBI
IIOJIOYKUTEIIbHBIE OTBETBHI.

3aTpyAHsETCS TpPU BBINOJHEHWH MPAKTHYECKUX 3a7ad, B 0-3
BBINIOJIHEHUH CBOEW poJIM, padoTa MPOBOAMTCS C OMNOPOM Ha
IpenoaBaTessi WiIK IPYTUX CTYJEHTOB.

4.5 Onpoc ouenusaercs ot 0 g0 10 6amtoB. OcBoeHHE KOMIETEHIIMN 3aBUCUT OT
pesyibrara HamucaHus onpoca: 9-10 0aioB - KOMIETEHIIMH CUUTAIOTCS
OCBOCHHBIMU Ha BBICOKOM ypOBHE (OIICHKAa OTJIWYHO); 6-8 Oa/ioB - KOMIIETCHIIMH
CUMTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpOBHE (OIIEHKa XopoIio); 3-5 OamioB -
KOMIIETCHIIMU CUMUTAIOTCS OCBOCHHBIMU Ha YJIOBJIETBOPUTEIBHOM YpOBHE (OIlCHKA
YAOBJIETBOPUTENBHO); (-2 0aqioB - KOMICTSHIIMM CYHUTAIOTCS HE OCBOCHHBIMU
(OLIEHKa HEYIOBJIETBOPUTEIBHO).

Kpurepuu onennBanus HNurepBan
OLICHUBAHUSA
1. CamOCTOATENBHO M AaPTryMEHTHPOBAHO JejaTh aHalu3, 0-2
0000111aTh, BLIBOJIBI
2. CaMOCTOSITENIbHO, YBEPEHHO M 0€30IINO0YHO IPUMEHSET
MOJIyYCHHBIC 3HAHUS B PEIICHUH MPOOJIEM Ha TBOPUYECKOM 0-2
YPOBHE
3. YMeeT COCTaBHUTH IOJHBIN U NPABUIBHBIM OTBET HA OCHOBE
W3YYEHHOIO MAaTE€pHUAIa; BBIACIATH IJIABHBIE I10JIO0KEHUS, 0-3
CaMOCTOSITEJIBHO ~ MOATBEPKAATh OTBET KOHKPETHBIMH
npuMepamu, paxkramu
4. TlonuManue CyIIHOCTM pPAacCMAaTPUBAEMBIX  IOHATHH, 0-3
ABJICHUN U 3aKOHOMEPHOCTEHN, TEOPH1, B3AMMOCBA3EN
4.6 llIkana onieHuBaHusa Jauema:
Kpurepuu oueHuBaHus HNuTepBan
OLICHUBAHUSA
CTYJEHT OBICTPO M CaMOCTOSITENIbHO TOTOBUTCSL K OTBETY; MpHU 21-40
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OTBETE IIOJHOCTBIO PACKPBIBAET CYIIHOCTh IIOCTABJIECHHOI'O
BOIPOCA;  CIHOCOOEH  NPOMJUIIOCTPUPOBATH  CBOMl  OTBET
KOHKPETHBIMU  INIPUMEPAMH;  JEMOHCTPUPYET  IOHMMAaHHE
npoOieMbl M BBICOKHA YpPOBEHb OpPUEHTUPOBKM B  HEW;
(opMyIupyeT CBOM OTBET CaMOCTOATEIBHO, UCIOJb3YsS JIUCT C
NMCBbMEHHBIM  BapMaHTOM  OTBETAa JIMIIb  KAaK  OIOpY,
CTPYKTYPHUPYIOIIYIO X0 PacCyKACHUS

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 13-20
pacKpbIBaeT OCHOBHYIO CYIIHOCTb IIOCTaBJIEHHOT'O
BOIIPOCA; JAEMOHCTPUPYET NOHUMAHUE MPOOJIEMBI U IOCTATOYHBIM
YPOBEHb OPHEHTUPOBKM B HEH, MNpU ITOM 3aTPyAHSETCS B
MPUBEJACHUM KOHKPETHBIX TPUMEPOB.

CTYJICHT TOTOBUTCS K OTBETY, IprOeras K HEKOTOPOM MTOMOIIIH; 6-12
Opyd OTBETE HE B IOJHOM OOBEME pacCKpbIBa€T CYLIHOCTb
IIOCTaBJICHHOT'O BONPOCA, OJHAKO, IPU I3TOM, JAEMOHCTPUPYET
NOHUMaHHUE NpoOJIEMBI.

CTyACHT WCIBITBIBAET BBIPAXKEHHBIE 3aTPYJHEHHS IpU 0-5
NOATOTOBKE K OTBETY, IBITAETCSA BOCITOJIb30BaThCs
HEJOIYCTUMBIMU BUJAMU TOMOILM; MPU OTBETE HE PACKPBIBAECT
CYIIHOCTh IIOCTaBJICHHOTO BOINPOCa; HE OpPUEHTHPYETCS B
paccMaTtpuBaeMoil mpolsieMe; oOKa3blBaeMas CTUMYJIHpPYIOIas
MIOMOIIIb U 33/1aBa€Mbl€ YTOUHSIOLIUE BOIPOCHI HE CIIOCOOCTBYIOT
0oJs1ee MPOYKTUBHOMY OTBETY CTYEHTA.

HeynoBnerBopuTenbHOM  claueid  3auema  CUMTACTCA  AK3aMEHAIIMOHHAS
cocTapisionas MeHee win papHas 10 Oammam (Ipy MaKCUMaJIbHOM KOJHYECTBE
O0aiioB, oTBeneHHBIX Ha 3auem 40). Ilpu HeyJOBIETBOPUTEIBHON chade 3auema
(MeHee uiu paBHO 10 GamiaMm) WM HESIBKE MO HEYBAXKUTEIHHON MPUYUHE HA 3auem
AK3aMEHAIlMOHHAs COCTaBJsAmOIIas mnpupaBHuBaeTcs K Hymwo (0). B stom ciyuae
CTYJICHT B YCTAaHOBJICHHOM B Y HUBEpPCUTETE MOPAJIKE 00513aH 1epecaaTh 3auemn.

2.4. Tlpu mnepecnaue 3auema WCIOJB3YETCS CIEAYIOUIEE TMPABUIO IS
dbopMHUpOBaHUs PEUTUHTOBON OIICHKHU:

- 1-1 mepecnaya — akTUUecKas peUTUHTOBAs OIEHKA, MOJyYeHHAs CTYJIEHTOM
3a oTBeT, MuUHYyC 10 6amios;

- 2-a mepecnaya — (hakTUUECKass pEUTUHTOBAs OIEHKA, MOJyYeHHAas CTYJIEHTOM
3a OTBET, MUHYyC 20 6asioB.

YpoBeHb cHOpMHPOBAHHOCTH KOMIETCHIIMA OIECHUBACTCS B COOTBETCTBUHU C
Tabmuuei 1
Tabnuua 1 (1151 OyHOM M OYHO-3204HOU (POPMBI 0OYUEHNUS)

N oHu CyMmmMa 6anioB, HAOpaHHBIX B CEMECTPE UTO
O Onpoc Keiic Tect Pedep 3auer o
I 10 10 o 15 1o 15 ar 10 40 100
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/n 0aJUIoOB 0aJUIoB OaJu10B o 20 | OamioB | OayuioB
Oa1oB
3 4 6 7 8 9
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