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ABTOP-COCTaBUTEb:
bpara 1.B.

no1eHT Kadeapsl MeHemkMenTa MI'OY, kaHauaaT SKOHOMHYSCKUX HayK.

Pabouas  mporpamma  aucuumiauHbel  «CTpaTeruueckoe  yIpaBJieHHE
IEPCOHAJIOM» COCTaBJ€Ha B COOTBETCTBUM C TpeOoBaHusiMu DenepaabHOro
['ocynapcTBeHHOro  00pa30BaTEIBHOTO CTAaHJApPTa BBICHIETO OOpa30BaHUA IO
HanpasieHuo 38.03.03 VYmnpasneHue mepcoHAIOM, YTBEPXKACHHOTO IPUKA30M
Muno6puayku Poccun Ne 970 ot 12.08.2020 1.

JlucuumiinHa BXOAUT B o00s3aTenbHyr0 4acTh bioka 1 «JlucuurinHb

(Momynn)» U SIBIISIETCS 00A3aTENBbHON JIsl U3YUYEHUS.

00 nauana noozomosxku 2021
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9. MarepuanbHO-TEXHUYECKOE 00€CIIeueHNe TUCITUTITHBI

1. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1 lleap u 3a7a44 AUCUUILIHHBI

N



Ieab ocBOeHMS TUCHUNJINHDI:
1.1 leap u 3aaa494 JUCHUILIHHBI

L[GJ'IHMI/I OCBOCHHA CTYACHTAMU OHUCIHUIIIMHBI «CTpaTCFI/I‘-IeCKOC YHPaBJIICHUC
IMEPCOHAIOM)> ABJIAIOTCA:

o U3y4eHUEe OOBEKTOB, BHJOB U OCOOCHHOCTEM CTpPaTErMuecKoro
yIIPaBJICHUS [IEPCOHAIIOM;

o dbopMHpoOBaHUE Yy CTYJACHTOB MOHMMAHHS CYIIHOCTH JEATEILHOCTH B
00JIaCTH CTPATETUYECKOTO YIPABIICHUS IEPCOHAIIOM;

o dbopmupoBanre  chopMHpPOBaTH Yy  CTYACHTOB  HABHIKOB  TIO

CTPATCTUUCCKOMY YIIPABJICHUIO YCJIOBCUCCKUMU PECYPCaAMM OpTraHU3alH.

3anaqu ANCIUIIJIMHBI:
3az[aanH OCBOCHHA CTyACHTAMM JUCHHUILJIMHBI «CTpElTGFPI‘IGCKOC YIPaBJICHUC
IICPCOHAIIOM» SABJIAIOTCA:

o 03HAKOMUTD CTYJCHTOB C TEOPETUYECKUMH OCHOBAMHU JUCIUTIINHBL;

o MIPOAHAITN3UPOBATH COBPEMCHHBIC TEHCHITUN B obnactu
CTPaTErmuecKOTO YIPaBICHUS MTEPCOHATIOM;

o paccCMOTPETb MECTO M pOJib CIYKObI YIpaBICHUS TIEPCOHAJIOM B
HepapXuu yNpaBlICHUs OpraHu3alny;

o UCCJICIOBAHUE BIUSHUS COCTOSIHUSI PBhIHKA TpyJa Ha (HOpMHUpPOBaHUE
CTpaTeTuH yNpaBIICHUS TEPCOHAIOM;

o U3ydeHue mporeayp GOpPMHpPOBAHHS W  peald3alidl  CTPATETHH
YIIPaBJICHUS TIEPCOHATIOM;

o U3y4YEHHUE TEXHOJOTUN (opMHUpoBaHUs U A (HEKTUBHOTO UCTIOIH30BAHMUS

IIOTCHIHMAJIA ITICPCOHAIa OPTraHHU3allnH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHs

B pesynbprate oOCBOEHUS AUCIHUIUIMHBI Yy oOydarommxcs (QopMUPYIOTCS
CJIEIYIOIME KOMITETCHIINH:
YK-2 CriocoOeH ompenensaTh Kpyr 3a7ad B paMKax MMOCTaBJICHHOM e U BHIOMPATH
ONTHMAJIBHBIE CIIOCOOBI MIX PEIICHUs, WCXOAS W3 JECHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIHNXCS PECYPCOB M OTPAHHUYCHUN

OIIK-3 Cnocob6eH pa3pabarbiBaTh 000CHOBAHHBIE OPraHU3allMOHHO-YIIPABICHYECKHE
pEIIeHUsI C YUYeTOM MX COLMAIbHOW 3HAYMMOCTH, COJCHCTBOBATH MX pean3allii B
YCIIOBUSAX CIIOKHOUW U JMHAMUYHOM CpPENIbl U OIICHUBATh UX TOCIICICTBHS

2. MECTO JUCHUILUIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM
INPOI'PAMMBI

JucrunimHa BXOAUT B 00s3aTenbHyl0 YacTh bmoka 1 «JlucumminHb
(Motyn)» ¥ SIBASIETCST 00S3aTENHHOM SISl H3yYCHHUS.
JlanHast yuyeOHas JAMCLUMIUIMHA TPEACTABIsAET COOOM KOMIUIEKCHOE 0000IIeHne



3HAHUH, MTOJIyYEHHBIX B XOJ€ U3YUEHHs TEOPETUUECKUX U MPAKTUUECKUX JTUCLUUIUINH
«IOKoHOMUYECKasA Teopuss», «OCHOBBI TEOPUH yHpaBICHUs», « OCHOBBI yIPABICHHUS
KyJbTYypa»,
«KagpoBoe nenonpou3BoACTBO M yuyeT nepcoHana», «KaapoBas mnonutuka wu

IIEPCOHAIIOM, «IKOHOMUKA opraHu3anumn, <<OpFaHI/IBaHI/IOHHa${

KaJApOBOC IIJIAHUPOBAHUCY .

3. OBPBbEM U COAEP)KAHUE JUCLHHUIIJINHbI

3.1. O0beM TUCHUIIIMHBI

IToxa3zaTeab 00beMa JUCHUIIIINHBI Dopma 00yueHus
Ounas OuHo-3204Hasi

O0BEM QUCLHUILUIMHEI B 3a4E€THBIX €IUHULAX 5 5
O0BeM TUCIUIUIMHBI B Yacax 180 180
KonTakTHas padora: 74.6 34.6
Jlekuun 36 12
[IpakTHyeckue 3aHsATH 36 20
KoOHTaKTHBIC Yachl Ha MPOMEKYTOUYHYIO aTTECTAIMIO: 2.3 2.3
Kypcosast pabota 0.3 0.3
DK3aMeH 0.3 0.3
[Tpeadk3amMeHaIMOHHAsT KOHCYJIBTAIIMS 2 2
CamocTosTenpHas padora 78 118
KoHTpoib 27.4 27.4

st ouHoit hopmbl 00yueHUsI — KypcoBasi paboTa U dK3aMeH B / cemecTpe, it

OYHO-3a04YHOM — KypcoBas padoTa 1 SK3aMEH B 7 CEMECTpe

3.2 Coneprxkanue TUCHMIINHBI

ITo ouHoli popMe 00yUeHUs

HaumenoBanue pa3aesioB (Tem) Kouun4yecTBo
JIMCHMIUIMHBI ¢ KPATKUM CO/Iep:KaHHeM 4acoB
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1. Ipeamer, meTox u 3agaum Kypca «CTparernueckoe yrnpasjieHHe IMEPCOHATIOMY.
HOHﬂTHe, CYIIHOCTD M 3a1a4Y4 CTPATETHY€CKOro MEHEI’)KMECHTA.
VcaoBUsg BO3HHKHOBEHHS W JTaIlbl Pa3BUTUA CTPATCTUYCCKOTO MCHCIKMCHTA Kak
Haquoﬁ JUCHUIIIINHEBI. COBpeMeHHBIe KOHUOCTIIUKN CTPATErUYCCKOIro YIpaBJICHUA, HUX 2 2
CYILHOCTB, [IPEUMYIIECTBA " HEOOCTAaTKH, oOJracti MPUMEHEHUS. Mecto
CTPATCTUYCCKOI'0 YIIpaBJICHUA IICPCOHAJIOM B UCPAPXUU CTPATCTUUCCKOIO MCHCI?KMCHTA.
Hpe;[MeT, COACPIKAHUEC W 3aJa4d AJUCHUIIIINHBL «CTpaTeFI/ILIeCKOC YIpaBJICHUEC
TIEPCOHAJIOM», CBSI3b Kypca C APYTUMU JUCIUIUIMHAMHA YIIPABIECHYECKOTO IIUKIIA.




2. TlonsiTHe, CYIIHOCTH H 3aJa4H CTPAaTern4eckoro MeHemxkMenta. Ilpomecc
CTPATErn4ecKoOro ynpapjieHus

Ponb w 3HaveHHE CTPATETMYECKOTO MEHEPKMEHTAa B COBPEMCHHBIX YCIOBHUSAX
xo3stiicTBOBaHMUs. [loHATHE, CYIIHOCTH M 3aJayd CTPATETMYSCKOrO0 MEHEIKMEHTA.
[MousTHE cTpaTeruu. XapakTeprCTHKa CTPATETUIECKOT0 U OTIEPATUBHOTO YITPABIICHUS, UX
B3aMMOCBSI3b C OCHOBHBIMU THIIAMU OPTaHU3AIMOHHOTO IOBEACHUS: MPHPOCTHBIM U
npeanpuHUMaTeIbcKuM. OCHOBHBIC TMOHATHS U ONPEACICHYSI, O0BEKTHI CTPATErHYECKOTO
yrpasieHus. TpeOoBaHus, TPEABIBIIEMbIC K MECHEIDKEPY, 3aHUMAIOIIEMYCSI BOIIPOCAMHU
CTPATErHUYECKOTO YIPABICHHUS.

[Nonstue u 3HayeHWe MHUccHM opraHu3anuu. CTpyKTypa MUCCHH. METOAWYECKHE
pexoMeHnauu st (hOpMyJIMPOBaHUS MUCCHM oOpraHu3anuu. CTpaTernyecKue Ieiu
OpTaHM3aIUN U UX XaPAKTEPUCTHKH.

[Ipomecc crparernyeckoro ymnpaeieHus. Ha3HaueHue, CYIIHOCTh U B3aMMOCBSI3U €O
ATAamOB: CTPATCTMYCCKHI aHajau3, pa3pabdoTKa CTpaTeruy, peaiau3alus CTpaTeru,
KOHTPOJIb W OICHKA CTpaTerHy. YYaCTHUKH MPOIECca CTPATETHUECKOrO YIPABICHUS, UX
pOJIb U (DYHKITHH.

3. Crparernveckuii aHAJIM3 PHIHKA TPYAA H MOJIUTHKHA 3aHSITOCTH FOCYy1apcTBa
IMoHsATHE pBIHKA TPyJa M €ro OTIMYHE OT PHIHKOB OOBIYHBIX TOBapoB. BHemmHuit u
BHYTPCHHUM PBIHKU TpyJa, UX B3auMojelcTBHe. BnusHue (HakTopoB phlHKA Tpyaa Ha
pa3pabOTKy CTPATETHIO YIIPABICHHS IIEPCOHAIOM OPraHH3aIlUH.

3ansitocTh HaceneHus. [lonsTie 6e3padoruibl. Knaccuduxaims 6e3paboTHUIIb.
Hamnpagsnenusi rocy1apcTBEHHON TOJIMTUKU B 00JIACTH COACHUCTBHSI 3aHATOCTH M y4eT e€
OCHOB TIpH (POPMHPOBAHUU CTPATETHMH PAa3BUTHs MNEPCOHIA.. 3aKOHOJATEIBCTBO O
3aHATOCTH HaceleHus. [ocyaapcTBeHHass Ciy:k0a 3aHSITOCTH M HaNpaBICHUS e
JESITENBHOCTH. YdacTHe TNPo(ecCHOHANbHBIX COI30B W HMHBIX IMPEACTABUTEIBHBIX
OpPraHoB paOOTHUKOB B COACUCTBHH 3aHITOCTH HACENCHHS M O0OCCIICYSHUH COIHATIbHO-
9KOHOMHYECKOH M TICHXOJIOTHYECKOM MOJICPKKHU 0e3pa0O0THBIX.

4. Crparernyeckuii aHAIU3 1esITeILHOCTH OPraHU3aIMH

[lonsTre BHEmIHEH Cpensl OpraHM3alMd M ee CTPyKTypa. Mctounmkm wHbopMaImm,
WCIIONIb3yEeMbIE JIJISl IPOBEIEHUS CTPATETHYECKOT0 aHAIN3a.

]_IGJII/I 1 OTallbl aHaJIN3a MAKPOCPCAbL: BBISIBJICHHA BIMAIONIUX HA OpraHU3aluo (baKTOpOB,
OIIpeJeNiCHNE COCTOSHUSI M TEHIEHIMH WX Pa3BUTHS, OLIEHKAa BIMAHUS (aKTOpOB Ha
OpraHu3anui, pa3paboTKa MepeyHs BHEIIHUX OMAacHOCTeH M Bo3MoxkHOCTell. PEST—
aHayn3. MeTobl IPOrHo3upoBaHust. MeTO bl OLICHKH BO3ACHCTBUS (haKTOPOB H JIp.

Ienn wm orambl aHanM3a Me30CpeAbl: OCHOBHBIE 3KOHOMHMYECKHE XapaKTEPHUCTHKH
OTpacili, aHaJI3 KOHKYPEHTHBIX CHJI B OTPAciid, BIAMSHHE JBIKYLIMX CHJI Ha pa3BUTHE
OTpaciiy, MOCTPOEHUE KapT CTPATErMYECKUX TPYMI, OIEHKA CTPATErHuecKO MO3MLIHU
OpraHu3allii B OTpacid, OTpacieBble KiIoueBble (aKTOpbl ycexa, OLCHKa
MPUBIICKATENBHOCTH  OTpaciu. BO3MOXHOCTM W yTpo3bl, CYILIECTBYIOIIUE  JUIS
OpraHM3allMU B OTPACIH.

5. Pa3paGoTka cTpaTeruu opraHuzaium

OCHOBHBIE TOAXOIBI K OIPENCICHHUIO MOHITHA «CTparerus». THIBI CTpaTeruid 1o
YPOBHSIM YIpAaBJICHUS B OpPraHM3alldd: KOPIIOpPAaTHUBHAs, JCJIOBasi, (hyHKIIMOHAJIbHASI,
oreparyoHHasl, UX Ha3HaYCHHE, CYITHOCTh M B3aMMOCBSI3H.

baszoBbie cTpaTeruueckue ambTePHATHUBBI, OTPAKAIOIIUE PA3THYHBIE MOIAXOIBI K POCTY
OpraHu3alMi:  OTpPaHWuYCHHBIH  pocT  (CTaOWIBHOCTB),  POCT,  COKpAIICHUE,
KOMOMHHMPOBAHHAsI CTPATETHsl, OCHOBHBIE 00JIACTH MX MPUMEHEHUS.

JlenoBeie (KOHKYpEHTHBIE) CTpaTeTuu. THIBI KOHKYPEHTHBIX INpeumMyiectB (mo M.
[Moprepy). ba3oBeie cTpaTernn NOCTHKEHUS KOHKYPEHTHBIX MPEUMYIIECTB: JIUIACPCTBO
mo wusaepxkam, auddeperumaius, (HOKYCHPOBaHHWE, HX HA3HAYCHHE M CYIIHOCTb.
Heo0Oxoaumble IpeAnoChIKY, MPEUMYIIECTBA U PUCKH KOHKYPEHTHBIX CTPaTETrUi.
OyHKIMOHAIILHBIE CTPATETUH, UX CYIIHOCTh U 3HAYCHUE.

Hasnauenwe wu cojepkaHve OCHOBHBIX CTaJuii Tpollecca pa3pabOTKH CTpaTerdu:
ONpE/CICHHE CTPATErMUSCKUX  ajJbTePHATHE; UX KOHKpeTu3anus (J0BOJIKA);
CPaBHHTENBHBIN aHAIN3 U OIICHKA; BRIOOP CTPATETHH.




6. VYunpasienue peanusanueii CTpaTeruu

Peanuzanus cTpaTerum Kak BaKHEUIIMIT 3Talm CTPATErMYECKOTrO YIIPaBIEHHUS, €ro
OTIMYUTENbHbIE 4epThl. PacmpeneneHue pecypcoB. ApanTanusi OpraHU3alMOHHON
CTpyKTyphl. CorimacoBaHHME CHCTEMBl BO3HarpaXA€HHWS W  CTUMYJIHMpPOBAaHUSA C
BEITIOJTHEHHEM CTpaTeruy. dopmupoBanme OpTraHU3aIMOHHON KYJbTYPHI,
noaaepxKuBatoe crpareruto. CTpaTeruueckue H3MEHEHHsS B OpraHM3alldd — Kak
HE00X0IMMOE YCIIOBHE peaTU3aliy CTPATErHu.

7. MYHKUUOHAJIbHAS CTPATErdsl YIPABJIEHHS MEPCOHATIOM

Crparerusi ympaBieHHsS TIIEPCOHAIOM B CHCTEME CTPATErHYecKOT0 YIPaBICHUS
opranmzanueii. BHemHre u BHyTpeHHHE (DAKTOPHI, BIMSIONIME HA MPOLEcC pa3paboTKu
CTpaTerny YIpaBIeHHs IIEPCOHAIIOM opraHm3arnuu. llepconan opraHm3aniu Kak 0ObeKT
cTpaTerndeckoro ympasieHus. CTpaTerniaeckne, TAKTHIeCKHe M OTepaTHBHbIE (yHKITHH,
OCYIIECTBIISIEMBIE IEPCOHATIOM.

Metoasl  BO3AEWCTBUS HAa TNEpCcOHAN s JOCTMXKEHHA IeNlel  OpraHu3alii.
BsanmogeiictBue W B3aWMOCBSI3b aJIMHUHUCTPATUBHBIX, SKOHOMHYECKHX W COLHMAIBHO-
MICUXOJIOTHYECKAX METOJOB YTMPAaBICHHUS TIEPCOHAJIOM B CTpPATeTWH YIpPaBICHUS
MIEPCOHAJIOM.

8. TlonuTHKA ynpaB/ieHHsI MEPCOHATIOM KaK HHCTPYMEHT pPeaH3aluu CTPaTernu
ynpagsJieHHsI IEPCOHATIOM

KanpoBas momutuka opranuzanuu. OCHOBOIMOJAralolide MPUHIUIE (HOPMHUPOBAHUS
KaJpOBOH IOJUTHUKUA: HAyYHOCTb, KOMIUIEKCHOCTb, CHCTEMHOCTb, 3((EKTHBHOCTS,
METOANYHOCTb. OCOOEHHOCTH TONUTHKH YHPABICHUS NEPCOHAJIOM B 3aBHCHMOCTH OT
CTaguM pa3BUTHs (dTama >KM3HEHHOTO LUKIA) opraHu3anuu (kinaccudpukanus B.J.
I'epunkoBa). Ctparerus ymnpaBieHHs MepcoHaToM. B3auMoCBA3b cTpaTeTuu YIpaBlieHUsS
MEPCOHAIOM U CTPATErUu Pa3BUTHS OPraHU3aLUH.

9. KoHTpo.b BBINOJIHEHHS CTPATErnu

3amayn ¥ NPUHIMIBI CTPATETHYECKOT0 KOHTPOJIA, €ro OTIMYHE OT TEKYIIETrOo KOHTPOJIA.
Cucrema CTpaTErnyecKoro KOHTPOJISI, XapaKTEPUCTHKA €€ 3IeMEeHTOB. CTpaTernyecKuii
OI0/UKET M €ro 3HadeHUe A KOHTPONS peanusanuu crparerud. Kputepuu oneHku
BBIIIOJIHEHUs CTparerud. lIpuHsTHE pelleHuid M0 pe3ynbraraM CTPaTeru4ecKoro
KOHTPOJIS.

[Tonxoapl kK OpraHU3aly CTPATErMYECKOr0 KOHTPOJIS Ha MPEAPHUATHHN. Y IpaBI€HYECKHE
WH(POPMAIMOHHBIE CHCTEMBI B CTPATErMYECKOM KOHTPOJIE.

Hroro
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I1o o4yHO-3204HOM (popMe 00yYeHUs

HaumeHoBaHue pa3ie/ioB (TeM)
JAMCUMIUIMHBI ¢ KPATKUM COepP:KaHueM

KoauuectBO
JacoB

Jlekuuu
IIpakTuyeckue
3aHATHUS

1.

N
w

1. Ilpexmer, ™metonq u 3amaum Kypca «CTparermyeckoe yhpaBJieHHE
nepconagom».IloHsITHE, CYIITHOCTH U 331aUH CTPATErMYECKOr0 MEHEeIKMEHTAa.
VYcnoBus BO3HUKHOBEHHS M ATalbl Pa3BUTUSA CTPATETHUYECKOTO MEHEDKMEHTAa Kak
Hay4HOU nucuUILIMHBL. COBpPEMEHHbIE KOHIEHIMHN CTPATErHYeCKOro YIPABICHUS, UX
CYIIHOCTh, TIPEHMYIIIECTBA W  HEIOCTaTKH, OOJacTH TpPUMEHEHHsI. Mecto
CTPATETUYECKOTO  YIPABJICHHUS  INEPCOHAIOM B  HEPapXUM  CTPATETUYECKOrO
MEHEKMEHTA.




IMpeamer, coaepkaHue W 3aqaud  JUCHUIUTMHBI  «CTpaTernueckoe yIpaBlicHHE
HIEPCOHANIOM», CBA3b Kypca € APYIMMHU JUCIMIUIMHAMMU YIIPABJIECHYECKOIO LIUKJIA.

2. IloHsiTHe, CYIIHOCTH M 3a/a4H CTPATerH4eckoro MeHemxmMenta. Ilpomecc
CTPATErn4eCcKOro ynpapjieHus

Poms W 3HaueHHWe CTpPATErMYEcKOro MEHEKMEHTA B COBPEMEHHBIX YCIOBHUSX
X03s1iicTBOBaHUs. [loHATHE, CYIIHOCTh M 3aJaYyd CTPATETMYECKOr0 MEHEKMEHTA.
[NonsTHE cTpaTernu. XapakTepUCTHKA CTPATETUYCCKOTO U ONEPATUBHOTO YIPABJICHUS,
WX B3aUMOCBS3b C OCHOBHBIMH THUTIAMU OPTaHH3aIMOHHOTO MOBEJEHUS: PUPOCTHBIM U
MpeNNpPUHUMATEILCKUM.  OCHOBHBIC  TOHSTHS W ONPEICJICHUS,  OOBEKTHI
CTPaTETMYeCKOro  ympaBjieHHs. TpeOOBaHUs, TMPEIbABISEMBIE K  MEHEKEPY,
3aHUMAIOIIEMYCS BOIIPOCAMU CTPATETHUECKOTO YITPABJICHUSI.

[MonsaTre W 3HaveHue Muccuu opraHuzanuu. CTpyKTypa MHCCHU. MeTojndecKkue
pexkoMeHmauu s (GOpMYJTUPOBAHUS MHUCCHH OpraHu3anuu. CTpaTerHuecKue Ieu
OpTaHM3aIUN U UX XaPAKTCPUCTHKH.

Ipornecc cTpatermueckoro ympapieHus. HazHaueHue, CyIIHOCTh M B3aMMOCBSI3H €TO
ATAamOB: CTPATETUYCCKUN aHaiu3, pa3paboTKa CTPATErwH, pealin3alus CTPATErHH,
KOHTPOJIb U OIICHKA CTPATerHH. Y YaCTHUKHU MPOIECCa CTPATEIMUSCKOTO YIIPABICHHUS, UX
pOJIb U (DYHKIIHH.

3. CTrpaTrernyecKuii aHAJIM3 PbIHKA TPYAA U NOJUTUKHU 3aHATOCTH rOCYIapCTBa
[lonsatue pelHKA TpyJa W €ro OTJIMYHE OT PHIHKOB OOBIYHBIX TOBapoB. BHemHuit u
BHYTPEHHHUM PBIHKU TPYyZAa, UX B3auMmozelcTeue. BiusHue ¢(akTopoB pblHKa TpyJa Ha
Pa3paboOTKy CTpaTEruio ynpasieHHs IEPCOHAIOM OPraHU3aLuH.

3ansitocTh HaceneHus. [lonsTue 6e3padoruibl. Knaccuduxaims 6e3paboTHUIIb.
Hanpasnenus rocy1apcTBEHHOW MOJUTHKH B 00JIACTH COJCHCTBUS 3aHATOCTU U y4eT e
OCHOB Npu ()OPMHPOBAHUM CTPATEIMU Pa3BUTUS IEPCOHJA.. 3aKOHOIATEIbCTBO O
3aHATOCTH HaceneHus. locynapcTBeHHass ciyk0a 3aHATOCTH M HampaBlCHHS ce
JeSITETIBHOCTH. YdYacTHe NpO(ECCHOHATBHBIX COI30B W HMHBIX IPEJCTABUTEIBHBIX
OpPraHoB PaOOTHHUKOB B COINEHCTBUU 3aHATOCTH HACEJECHUS M 00ECIEYEHUH COLMAIBHO-
9KOHOMHMYECKOH U ICUXOJIOTHYECKON NOaIepKKU 0e3pad0THBIX.

4. CTpaTernyeckuil aHAJN3 AeATeJIbHOCTH OPraHu3aluu

[lonsTHe BHemHEH cpeapl OpraHu3alud W ee cTpykTypa. Mcrounuku wmHpopmanuy,
KCIIONb3yEeMbIE JUIsl POBEACHUS CTPATErHUEeCKOro aHaIn3a.

Hemn wu HSTampl aHamM3a MaKPOCPEIbI: BBIABICHUS BIMSIONIUX HA OPTraHU3AIHIIO
(aKkTOpOB, OIpEJEIICHUE COCTOSHHMS M TEHJCHIMH WX Pa3BUTHS, OIICHKA BIIUSHUS
(akTOpOB Ha OpraHu3aluio, pa3paboTka TepevHs BHEUIHMX OIACHOCTEH U
Bo3MoxkHOCTe. PEST—ananu3. Meroapl nporHo3upoBaHusa. MeToabl  OLICHKH
BO3/1eHCTBHS (PAKTOPOB U JIp.

Henu wm HsTambl aHanu3a ME30CPENbl: OCHOBHBIE 3KOHOMHMUYECKHE XapaKTEPUCTHKHU
OTpaciy, aHaJu3 KOHKYPEHTHBIX CHUJI B OTPACIIU, BIUSHUE IBWKYIIUX CHII HA pPa3BUTHE
OTpacCiH, MOCTPOEHUE KAPT CTPATETHMUECKUX TPYIII, OIEHKA CTPATETHUYSCKOW TO3UITUU
OpraHM3allid B OTpaciid, OTpAacieBble KIIOUYEBbIC (AKTOPBI ycIieXa, OICHKA
NPUBJIEKATEIBHOCTH OTpacid. BO3MOXHOCTM H  yrpospl, CYLIECTBYIOLIUE ISt
OpraHu3aIlliy B OTPACIIH.

5. Pa3paboTka cTpaTeru opraHu3anuu

OCHOBHBIE MOAXOJBl K OINPEHECICHUIO MOHSTHUSl «CTpaTerus». Tumel crpaTeruid mo
YPOBHSIM YIpAaBICHUS B OpPraHU3AIMW: KOPIOPATHBHAA, JNIeNOoBas, (QYHKIMOHAIbHAS,
OI€panroHHasd, X Ha3HAUYCHUE, CYITHOCTb 1 B3aUMOCBA3H.

bazoBrie CTPATETNYCCKUE aJIbTCPHATUBBI, OTPAXKAIOMINE PA3JIMYHBIC TMOJAXOAbI K POCTY
OpraHM3allud:  OTPaHWYEHHBIH  pocT  (CTaOWIBHOCTB),  POCT,  COKpAIICHUE,
KOM6I/IHI/IpOBaHHa$I CTpaTerrsi, OCHOBHBIC O6J'IaCTI/I HX IIPUMCHCHUA.

JlenoBrie (KOHKYypEHTHBIE) CTpaTervu. THIBl KOHKYPEHTHBIX MpenMymecTB (o M.
[oprepy). ba3oBeie cTpaTernu AOCTHKEHUS KOHKYPEHTHBIX MPEUMYIIECTB: JTUAESPCTBO
mo wuszepxkam, auddepenmanys, (GoxkycupoBaHHME, WX HA3HAYCHHWE U CYIIHOCTb.
HeoOxoaumple mpeArnochUIKy, MPENMYIIIECTBAa U PUCKH KOHKYPEHTHBIX CTPaTETui.
@YHKINOHAIBHBIE CTPATErNH, UX CYIIHOCTh U 3HAYEHUE.

HasHauenne W cojepkaHW€ OCHOBHBIX CTaWii Tpolecca pa3padOTKH CTPATETHU:




OTpEJEICHUE CTPATETUUYECKUX allbTePHATHUB; WX KOHKpeTH3alus (JI0BOJKA);
CPaBHUTENBHBIN aHAIHN3 U OIIEHKA; BEIOOP CTPATETHH.

6. YnpaBjienue peanu3anmeii cTpaTerum

Peanmuzauus crparerns Kak BayKHEHIIMI 3Tal CTPAaTETHMYECKOrO YHIPABICHUS, €ro
OTIMYWTENbHbIE YepThl. Pacrpenenenne pecypcoB. AmanTanus OPTaHW3alMOHHOMN
CTpyKTyphl. CornacoBaHHE CHCTEMBl BO3HAarpaXJE€HUS W CTUMYJIMPOBAaHUSA C
BEITIOJTHEHHEM CTpaTeruu. dopmupoBaHue OpTraHU3aIMOHHON KYJIbTYDBI,
MOAEpXKUBAIOMIEH cTparernto. CrpaTerHdeckne W3MEHEHHs] B OpraHu3alii — Kak
HE00X0IMMOE YCIIOBHE peau3aliy CTPATErHu.

7. DyHKIUOHAJIBLHASA CTPATErUs YNPABJICHHUS NEPCOHAIOM

Crpaterust ympaBieHHs IEPCOHAIOM B CHCTEME CTPAaTErMUECKOI0 YIPaBICHUS
opranuszanveil. BuemHue u BHyTpeHHHE (aKTOpbl, BIMSIONIME HA IpoLecc pa3padoTKu
CTpaTeruy YIpaBJCHUS IepCoHaoM opranuzauuu. [lepconan opranuzanum Kkak 00ObeKT
cTpaTteruueckoro ympapieHusa. CrpaTerndyeckue, TaKTHUYECKHE M OICpaTUBHBIC
(GyHKINY, OCYIIECTBISIEMbIE IEPCOHAIIOM.

Meroasl BO3JEHCTBHAS Ha IEPCOHAN JUI  JOCTHXKEHMS LEJIEH OpraHU3alvH.
BSaHMOILeﬁCTBHC U B3aMMOCBA3b aIMUHUCTPATUBHLIX, S9KOHOMUYCCKUX U COLHAJIBHO-
MICUXOJIOTHYECKUX METOJOB YINPABJIECHUS IEPCOHAIOM B CTPATErHMM YNPaBJICHUS
IEPCOHAJIOM.

8. lMoauTHKa ynpaBjeHUs MEPCOHATOM KaK MHCTPYMEHT peaM3allui CTPaTeruu
YIpaBJICHHS EPCOHATOM

Kanposas monutuka opranuzanuu. OCHOBONOJIATAIOIIME MPUHLUIB (HOPMUPOBAHUS
KaJIpOBOM TOJUTHKU: HAYyYHOCTh, KOMIUIEKCHOCTh, CHCTEMHOCTh, 3(()EKTUBHOCTD,
METOANYHOCTD. OCco0EHHOCTH MOJUTHUKHU yrpaBJICHUA TIEPCOHAJIOM B 3aBUCUMOCTU OT
CTamuu pa3BUTHA (dTana >KU3HEHHOTO NHWKIAa) opraHm3anmu (kimaccupukanus B.W.
I'epunxoBa). CTpaTterus ymnpasieHUs IepCOHAIOM. B3anMOCBSI3b CTpaTerun yrpaBIeHUs
MIEPCOHAJIOM U CTPATETUH Pa3BUTHS OPraHU3alKH.

9. KoHTpoJIb BbINOJHEHHUS CTPATErMH

3a/1auu ¥ MPHHIMIEI CTPATETHYECKOTO KOHTPOJIS, €r0 OTIMYHE OT TEKYIIEro KOHTPOJIS.
Cucrema CTpaTermuecKoro KOHTPOJIS, XapaKTePUCTUKA e eMeHTOB. CTpaTernuecKuit
OIO/DKET M €ro 3Ha4eHHUe JUIS KOHTPOJIS pealin3allid cTpaTerud. KpuTepuu OleHKU
BBIMOJIHEHHST CTpaTervu. [IpUHATHE pelIeHHH T0 pe3ylbTaraM CTPaTeru4ecKkoro
KOHTPOJISL.

IMoxxompl K  OpraHM3alldd  CTPATETMYECKOrO0  KOHTPOJISE HAa  MPEANPHUSITHU.
YnpasneHueckne HHPOPMAIIMOHHBIE CHCTEMBI B CTPATETMYECKOM KOHTPOJIE.

HUroro

12

20

4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOH

PABOTbBI OBYYAIOIIIUXCA

ITo ounoi popMe 00yUeHUs

TEMBI IS (hopMbI

KOJIMYECTBO METOANYECKOE (hopMBI

CaMOCTOSTEIIEHOT H3y4aemble BOMPOCHI CaMOCTOSTEIIEHO
JacoB . obecrieueHue OTYETHOCTH
0 U3y4YeHusl i paboThI

1.Ilpeamer, meton | YcimoBus 2 Uzyuenue OcHOBHas U TECT,
U 3aJ]a4u Kypca BO3HHUKHOBEHHS U JIUTEPaATYPHI, JIOTIOJTHUTEIbHAS peueH3us,
«Crparerudueckoe | 3Tanbl pa3BUTHS MOJTOTOBKA K JIUTEpaTypa, pedepar,
yIpaBJieHHE CTPATEruIeCcKOro MIPAKTUIECKUM TIePUOIUIECKast ompoc,
TIEPCOHATIOM). MEHEHKMEHTA KaK 3aHITUAM, JTUTEepaTypa, KypcoBas
Ilousitue, HAYYHOW JUCITUTUTAHBI. MOJArOTOBKA HWHTEPHET-PECYPCHI pabota
CYIIIHOCTh U CoBpeMeHHbIE pedepara, (u3
3aa4u KOHIIEIIIUI MMOJrOTOBKA K PEKOMEHTOBAHHBIX )
CTPaTEerunuecKoro CTPaTEruIeCcKOro TECTUPOBAHUIO, , METOIUYECKHE
MEHEHKMEHTA. YHOpaBJICHUS, UX HalUCcaHue PEKOMEHIANNH 110




CYILHOCTb, peueHsuw, CaMOCTOSITECIILHOM

MperMyLIeCTBa U MOJrOTOBKA K paborte,

HEJIOCTaTKH, 00JIaCTH MPaKTUYECKUM METOAUYCCKHUC

pUMeHeHus. Mecto 3aHATUAM peKoMeHAanU K

CTPaTEruuecKoro BBIIOJIHEHUIO

yIpaBICHUS KypcpBO# paboThI

MIEPCOHAIIOM B

Huepapxun

CTPaTETHIECKOTO

MEHEIPKMEHTA.

[Ipenmer, conepxkanue

Y 33J1a4d JUCIUILUTHHBI

«Crtpateruueckoe

yIpaBlieHUuE

MIEPCOHANIOMY, CBA3h

Kypca ¢ ApyTuMu

JIHUCIUTLIMHAMU

YIPaBIEHYECKOTO

LKA,
2. Ilousarwue, Ponw n 3HaueHME Nzyuenue OcHOBHas U TECT,
CYITHOCTh U CTPaTETHIECKOTO JTUTEPATyPHI, JIONOJIHUTEIbLHAS pereH3us,
3a7a4n MEHEPKMEHTA B MOATOTOBKA K JIUTEpaTypa, pedepar,
CTPATETHIECKOTO COBPEMCHHBIX YCIIOBHSIX MPaKTUIECKUM TIEPUOTUICCKAs orpoc,
MEHEI’KMEHTA. XO3SMCTBOBAHUS. 3aHATUAM, JIUTEpaTypa, KypcoBas
Ipormecc [onsTune, CymHOCTh U IIOATOTOBKA HHTEPHET-PeCypcHl | pabora
CTPaTEruuecKoro 3a7a9u pedepara, (u3
yIpaBlIEeHUS CTPaTEeruuecKoro MMOJrOTOBKA K PEKOMEHIOBaHHBIX )

MCHEPKMCHTA. TECTUPOBAHUIO, , METOIMUCCKHUE

[TonsiTue cTparerum. HaITMCAHHE PpEKOMEHIAINY TIO

XapakTepucTuka peueHsum, CaMOCTOSITEIbHOM

CTPaTETHYECKOTO U MOArOTOBKA K pabore,

OTIePaTUBHOTO MPaKTUIECKUM METOUYECCKHE

YIOpaBICHUS, UX 3aHATUAM pEeKOMEHIANH K

B3aUMOCBSI3b C BBINIOJIHCHUIO

OCHOBHBIMH THIIAMHA
OpTaHU3AIIOHHOTO
MOBEJICHUS:
MPUPOCTHBIM U
PeANPUHUMATEIIECKAM
. OCHOBHBIE TIOHATHUS U
oTpesieNieHus, 00bEKTHI
CTPaTETHYECKOro
YIpaBICHUS.
TpeboBanmus,
MPeIbsBIIEMEIC K
MeHeDKepY,
3aHUMAOIIEMYCS
BOIIPOCAMH
CTPaTETHYECKOro
YIpaBIEHUS.

ITonarue u 3HaueHuUe
MHCCHH OpPTaHH3aIHH.
CTpyKTypa MHCCHH.
Meronnueckue
PEKOMEHIAITUH IS
(hopmysupoBaHUs
MHUCCHHU OpTaHH3aIlHH.
Crpareruyeckue 1eau
OpTaHU3AINH U UX
XapaKTEePUCTHKH.
IIpouecc
CTPaTETHIECKOTO
YOpaBICHUSL.

KypcpBO# paboThI




Hasznauenue, cymHocTs
Y B3aHMOCBSI3H €TI0
9TaIoB:
CTpaTernuecKui
aHanmu3, pa3paboTka
CTpaTeruu, peaan3anus
CTpaTeruu, KOHTPOJIb U
OILICHKA CTpaTeruu.
YyacTHUKH npouecca
CTPATEruueCcKoro
YIPAaBIEHUS, UX POJb U
dyHKIINN.

3. [onaTne peIHKA TpyAa 2 Uzydenne OcHOBHas 1 TeCT,
Crpaterndeckuit U €70 OTINYHE OT JIUTEPaTyPHI, JOTIOJTHUTENbHAS peLeH3us,
aHaJIM3 PhIHKa PBIHKOB OOBIYHBIX MOJTOTOBKa K JauTeparypa, pedepar,
TpyZla ¥ MIOJIMTUKK | TOBapoB. BHemHuit n MPaKTHYECKUM TIepUOANIECcKast orpoc,
3aHSTOCTH BHYTPEHHUI PHIHKH 3aHATHAM, JauTeparypa, KypcoBas
rocyJapcraa Tpyna, ux MOJATOTOBKA HUHTEpHET-pecypcsl | pabota

B3aUMO/ICHCTBHE. pedepara, (u3

Brusinue gaxropos MOJrOTOBKa K PEKOMEHIOBaHHBIX )

PBIHKA TpyJa Ha TECTUPOBAHHUIO, , METOJTMYECKHE

pa3paboTKy CTpaTeruio HalMCcaHue PEKOMEHIALUH 10

yTIpaBICHUS peneHsuy, CaMOCTOATEIHHON

MIEpCOHATIOM TIOJTOTOBKA K pabore,

OpTaHM3AIH. MPaKTHYECKUM METOINYECKHE

3aHATOCTh HACEICHUSI. 3aHATUSIM PpEKOMEHalnH K

[MonsiTue 6e3paboTUIIbL. BBINOJIHCHUIO

Kraccudukanms KypcpBOii paboTh

0e3paboTHIIBL.

Hanpasnenus

roCy1apCTBEHHOMU

TIOJINTHKH B 00JIaCTH

COJZICHCTBUS 3aHATOCTH

U y4eT e€ OCHOB IpH

(hopmMupoBaHUU

CTpaTeruyl pa3BUTHS

MEpPCOHIIA. .

3aKOHOATEIBCTBO O

3aHSTOCTH HaCeJICHUs.

I'ocynapcTBennast

cityx0a 3aHATOCTH U

HarpaBJIeHUs ee

JIeITeIbHOCTH. Y4JacTue

npodeccrnoHaNBHBIX

COI030B M MHBIX

MPE/ICTABUTEIBHBIX

OpraHoB paOOTHHUKOB B

COJICHCTBUY 3aHATOCTH

HaceJeHHs 1

obecrieueHnN

COIMAIbHO-

9KOHOMHYECKOU U

IICUXOJIOrMYECKON

MOJIEPIKKA

0e3paboTHBIX.
4. Ionsarue BHyTpeHHEN 14 Nzyuenne OcHOBHas U TECT,
Crparerndeckuii Cpezbl OpraHHu3alliy, JUTEPaTyPHI, JIOTIOJTHUTEJIbHAs peueHsus,
aHaIM3 331241 ¥ HarpaBJIeHUs MOJIrOTOBKA K JauTeparypa, pedepar,
JIeITeIIbHOCTH CTpPaTEerunuecKoro MPaKTHYECKUM TIepUOANIECcKast orpoc,
OpraHM3aIiN aHaJIM3a BHYTPEHHUX 3aHATHAM, JauTeparypa, KypcoBast

npo6JieM OpraHU3aLHH. MOJATOTOBKA HHTEpHET-pecypcsl | pabora

DYHKIIMOHATHHBIE 30HBI pedepara, (u3

OpTaHU3aIHH:

IIOATrOTOBKA K

PEKOMEH/I0BaHHBIX )




MapKeTHHT, (PUHAHCHI, TECTUPOBAHUIO, , METONYECKHUE

HUOKP, HaIUCaHue PEKOMEHAALNH 110

MIPOU3BOJCTBO, KaPBhI, peueHsuu, CaMOCTOSITCILHOM

opraHu3aus MOJrOTOBKA K pabore,

yIpaBJICHUs, MPaKTUYECKUM METOAUYECCKHUE

O0COOEHHOCTH HX 3aHATUIM PEKOMEHIANH K

o6cieoBanus. MeTosl BBIITOJIHEHUIO

YIPaBIEHIECKOTO KypcpBO# paboTHI

aHaJIN3a CHIIbHBIX U

CITa0bIX CTOPOH

OpraHU3aIHH.

Onpenencane

OTHOCHUTEIBHBIX

KOHKYPCHTHBIX

MPEUMYIIECTB U

KIIFOUEBBIX

KOMIIETCHIIUH

OpraHu3aIuy.

OnpeneneHne CHITBHBIX

1 cabBIX CTOPOH

OpTaHU3aAINH U

3HAYEHHE UX

HCCIIEIOBAHHUS IS

BEIPAOOTKH CTPATETHH B

KOHKYpPEHTHOH Oopb0e.

SWOT-ananu3 kak

HHCTPYMEHT

0000111IeHUS

pe3yNbTaToB

CTPaTEruuecKoro

aHaJIN3a 1

(hopMupOBaHUS TOJS

CTpaTETHUECKUX

po0JIEM OpraHHU3aIHH.
5. Pa3pabotka OCHOBHBIE TTOIXOIBI K 16 Nzyuenue OcHOBHas U TECT,
CTpaTeruun OTIpeICIICHUIO TIOHATHS JTUTEPaTyPHI, JIOITOTHUTEIIbHAS peneH3us,
OpraHU3aIA «ctparerus». THrbt IMOJIrOTOBKA K JIUTEpaTypa, pedepar,

CTpAaTEeruii o YPOBHAM MPaKTUYECKUM nepUoANYECcKast ompoc,

YIpaBJICHUS B 3aHATHUIM, JTUTEepaTypa, KypcoBas

OpraHu3aIliu: MOJrOTOBKA WHTEpHET-pecypchl | paboTa

KOpITOpaTHBHAS, pedepara, (u3

JieJioBasi, MMOJrOTOBKA K PEKOMEHIOBaHHBIX )

(hyHKIIMOHATBHAS, TECTHPOBaHUIO, , METOJIMYECKHE

OTIepanoHHAs, HX HalMCcaHue PEKOMEHIANNH 110

Ha3HauYCHHE, CYIIHOCTh peleH3uw, CaMOCTOSITEILHON

M B3aMMOCBSI3H. IOJITOTOBKA K pabore,

Bazossie MPAaKTUIECKUM METOAUYECKHE

CTpaTerHIecKue 3aHATHSAM PEKOMEHIANH K

aNbTEPHATHBHI, BBINIOJIHEHHIO

OTpaxkarollue KypcpBOi paboThI

Pa3IUYIHbIE MOIXOABI K
POCTY OpraHU3aIHH:
OTpaHUYEHHBIH POCT
(cTabmIBHOCTB), POCT,
COKpallleHHE,
KOMOMHHUpPOBaHHAsI
CTpaTerusi, OCHOBHBIE
obJractu ux
HMPUMEHEHUS.
JenoBsbie
(KOHKYpEHTHEIE)
crpateruu. Tumsl
KOHKYPEHTHBIX




npeumMytiecTs (o M.
[optepy). basossie
CTpATETUH JOCTHKCHUS
KOHKYPCHTHBIX
MPEeUMYIIECTB!
JUIEPCTBO MO
U3JepKKaM,
muddepeHIras,
(hoxycupoBaHme, X
Ha3HauCHHE U
CYIITHOCTb.
Heo0Oxonnmere
MPEIOCHUIKY,
MPEUMYIIECTBA U PUCKH
KOHKYPCHTHBIX
CTpaTeruil.
OyHKIIMOHATEHBIC
CTpaTEeTuH, UX
CYITHOCTH U 3HAYCHHE.
Ha3nauenue u
COJIEpKaHNE OCHOBHBIX
CTamuii mporecca
pa3paboTKH CTpaTeTuu:
oTIpenieIeHue
CTpaTeTHYECKUX
aNbTEPHATHB; UX
KOHKpEeTH3aIHs
(moBoxKa);
CpPaBHUTEJIBHBIN aHAIN3
Y OLIEHKa; BEIOOD
CTpaTeTHH.

6. YopaBneHue Peanuzanus crpareruu 10 Nzyuenue OcHoBHas U TECT,
peanuzaryeit KakK BayKHEHIINit aTamn JIUTEPaTyPHI, JOTIOJTHUTENbHAS peneHsus,
CTpaTeruu CTPaTErnIecKoro MOATOTOBKA K JauTeparypa, pedepar,

YTIpaBIEHUs, €TO MPaKTHYECKUM TIepHOANIECKast orpoc,

OTJIINYNTEIIHHBIC YEPTHI. 3aHATHAM, JauTeparypa, KypcoBast

Pacnipenenenne MOATOTOBKA HHTEpHET-pecypcsl | pabora

pecypcoB. Anantanus pedepara, (u3

OpraHU3aI[HOHHON MOJrOTOBKa K PEKOMEH/IOBaHHBIX )

CTPYKTYDBI. TECTHPOBAHUIO, , METOJTUUECKHUE

CornacoBaHHE CHCTEMBI HamucaHue PEKOMEHJalUH 1O

BO3HATPAXKACHUS U peneH3uuy, CaMOCTOSATENTFHON

CTHMYJIMPOBaHUS C TIOJITOTOBKA K pabore,

BBITIOJTHEHHEM MPAaKTHYECKUM METONYECKHE

CTpaTerum. 3aHATHAM PEKOMEHIALNH K

®dopmupoBanue BBIITOJTHEHHIO

OpTaHM3aI[IOHHON KypcpBO# paboThI

KyJIbTYPHI,

MOAIepKUBAIOIICH

CTpaTeTHIo.

Crparerndyeckue

W3MEHEHHS B

OpraHU3aIH — KaK

HE00X0IMMOe YCIIOBHE

peau3aliy CTpaTeru.
7. Crparerus ynpaBieHus 12 Nzyuenne OcHOBHas U TECT,
@dyHKIMOHANIBHASL | TIEPCOHAIIOM B CUCTEME JUTEPaTyPHI, JIOTIOJTHUTEJIbHAs peueHsus,
cTparerus CTPaTerunuecKoro MOJIrOTOBKA K JauTeparypa, pedepar,
yIpaBJIeHUs yIpaBieHUs MPaKTHYECKUM TIepUOANIECcKast orpoc,
MIepCOHAIIOM OpraHu3alyei. 3aHATHAM, JauTeparypa, KypcoBast

Buemrnue u MOJATOTOBKA HHTEpHET-pecypcsl | pabora

BHYTpPEHHHE (PAKTOPEI, pedepara, (3

BJIMAIONINE HA TPOLECC

IIOATrOTOBKA K

PEKOMEH/I0BaHHBIX )




pa3pabOTKH cTpaTerun TECTUPOBAHHUIO, , METOTMUECKHE

yIpaBJieHUs HanucaHue pEKOMEHIALNY 110

HEePCOHANIOM peleH3un, CaMOCTOSITEIbHOI

OpraHu3aIyH. MOJITOTOBKA K pabote

IIepconan opranuzanuu MPAaKTUYECKUM

KaK OOBEKT 3aHATUSIM

CTPaTETUUECKOro

yTpaBIECHUSL.

Crparerudeckue,

TaKTHIECKUE U

onepaTHBHBIC (PyHKINH,

OCYIIIECTBIISIEMBIE

HEePCOHAJIOM.

Metoab! Bo3aeHcTBUSA

Ha NepCcoHAaN JUIs

JIOCTIDKEHUS Lienen

OpraHu3aIyH.

Bzaumoneiictue u

B3aUMOCBSI3b

aJIMUHUCTPATUBHBIX,

9KOHOMHYECKHX 1

COIMABHO-

TICHXOJIOTHYECKHX

METOJIOB YIIPABICHHS

MIepCOHAJIOM B

CTpaTeruy yNpaBIeHUI

MIEPCOHAJIOM.
8. Ilonurtuka Kanposas monutuka 12 W3yuenue OcHOBHas U TECT,
yIpaBIeHUs OpraHU3aIHH. JUTEPaTypHl, JIOTIOJTHUTEIbHAS pereH3us,
MIEPCOHANIOM KaK OcHoBoIOJIarao1Ie MOJITOTOBKA K JIUTEpaTypa, pedepar,
UHCTPYMEHT TPUHLUIIEI MIPAKTUYECKUM HepuoIUIecKas orpoc,
peanuzanun (hopmupoBaHUs 3aHATHAM, JauTeparypa, KypcoBast
CTpaTeruu KaJpOBOH TTOJIUTHKH: MOATOTOBKA HHTEpHET-pecypcsl | pabora
yTIpaBICHUS Hay4HOCTb, pedepara, (m3
MIEpCOHATIOM KOMIUIEKCHOCTb, MOATOTOBKA K PEKOMEHIOBaHHBIX )

CHCTEMHOCTb, TECTUPOBAHUIO, , METOJTNUECKHE

3¢ PEKTUBHOCTS, HalvcaHue PEKOMEHIAaIUH 0

METOAUIHOCTb. pelneH3un, CaMOCTOSATENTFHON

OcobeHHOCTH MOJTOTOBKA K pabote

MOJIUTUKH YIIPABICHUS MIPAKTUIECKUM , METOANYIECKHE

MEePCOHAIOM B 3aHATHIM peKOMEHIanu K

3aBHCHUMOCTH OT CTaJUU BBITOJIHEHHIO

pasButHs (3Tana KypcpBO# paboThI

JKU3HEHHOTO IUKJIa)

OpTaHM3aIN

(xmaccuduxanms B.A.

I'epunkosa). Ctparterus

yTpaBIeHUS

MEPCOHAJIOM.

B3aumocBs3b cTpareruu

YIpaBICHUS

MIEPCOHAIOM U

CTpaTeTHUH Pa3BUTHS

OpraHU3aIHH.
9.KoHTpOan 3aauu v IPUHIIHAIIBI 6 U3yuenue OcHoBHas TECT,
BBINOJIHEHUS CTPaTETUUECKOro JIUTEpaTyphl, JIOTIOJTHUTENbHAS peneHs3us,
CTpaTeruu KOHTPOJISl, €r0 OTINYNE MOJIrOTOBKA K JauTeparypa, pedepar,

OT TEKYIIEro KOHTPOJIS. MPaKTUYECKUM nepruonIecKas orpoc,

Cucrtema 3aHATHAM, JauTeparypa, KypcoBast

CTPaTErUUECKOro HOJATrOTOBKA HMHTEpHET-pecypcsl | pabora

KOHTPOJI, pedepara, (u3

XapaKTepUCTHKA ee MOJITOTOBKA K PEKOMEH/IOBaHHBIX,

JJIEMEHTOB. TECTHPOBAHUIO, METOIIYECKHE




Crpaterndeckuit HAalMCaHUE PEKOMEHAAINH TI0

OI0/DKET U €ro 3HaYeHUe peleH3un, CaMOCTOSTEbHOI

JUI KOHTPOJIS MOJrOTOBKA K pabore,

peanu3anyy CTpaTeruu. MPAaKTUYECKUM METOJYECKHE

Kputepuu ouenku 3aHATUIM peKOMEHIALUH K

BBINOJIHEHUS CTPATETUH. BBITOJIHEHHIO

IIpunsTue peuenuii no KypcpBOi paboThI

pe3ynpTaTtam

CTPaTETNIeCKOTro

KOHTPOJISL.

ITonxons! K

OpTaHM3aIN

CTPaTETHUECKOro

KOHTpPOJISI Ha

HPENPUITHN.

VYnpaBneHdyeckue

nH(OpMaLMOHHbIE

CHCTEMBI B

CTPaTErn4ecKoM

KOHTpOJIE.
HWroro 78
I1o o4yHO-3204HOI popme 00yUeHUsI

TEMBI IS (bopMBI
CaMOCTOSATENIBHOT H3y4aeMble BOMPOCHI KOMIIECTBO |- MocTosTenbHO METOIUTICCKOE (opvt
4acoB N obecrieueHne OTYETHOCTH
0 W3y4YEHUs! it paboTHI

1. IIpeamer, | YcnoBus 6 Nzyuenue OcHoBHas U TECT,
METOJ ¥ 33341 BO3HHUKHOBEHHS 1 JIUTEPaTyPHI, JIOTIOJTHUTENbHAS peueHsus, ,
Kypca 3TaIlbl Pa3BUTHA MOATOTOBKA K JauTeparypa, KypcoBast
«CTpareruueckoe | CTPaTeruuecKoro MPaKTHYECKUM TIepHOANIECKast pabora
yIpaBieHHe MEHEKMEHTa KaK 3aHATHAM, JauTeparypa,
MIEPCOHATIOM). HAayYHON TUCHUTIIMHBL. MOJTOTOBKA HMHTEPHET-PECypPCHI
[lonsarue, CoBpeMeHHbIE KOHTPOJIbHOU (u3
CYITHOCTH U KOHIICTIITIH paboTsl, PEKOMEHIOBaHHBIX,
3a1auu CTPaTETHYECKOTO MOJITOTOBKA K METOAUYIECKHE
CTPaTErHIecKoro YIpaBIEHU, UX TECTHPOBAHUIO, pEKOMEHIALNH 110
MEHEJ[KMEHTA. CYIITHOCTb, HamucaHue CaMOCTOATENFHON

MpeuMyIIecTBa U peneHsum, pabore

HEJIOCTaTKH, o0nacTn TIOJITOTOBKA K METOIMYECKHE

npuMeHeHus. MecTto MPAaKTHYECKUM PEKOMEHIALNH K

CTpPaTernueckoro 3aHATHAM BBIITOJTHEHHIO

yTpaBIeHUS KypcpBO# paboThI

MIEPCOHAJIOM B

Hepapxun

CTPaTETHYECKOTO

MEHEKMEHTA.

IIpenmer, conepxanue

1 33/1a4M JUCHUIUTHHBI

«Ctpateruueckoe

yIpaBleHUE

HEPCOHAIOMY, CBSI3b

Kypca ¢ JpyruMHu

JUCLUTUTMHAMH

YIPaBJIEHYECKOTO

IIMKJIA.
2. Ilonsrue, Poib v 3HaueHNE 6 Uzyuenue OcHoBHas U ompoc,
CYITHOCTb U CTPaTETHYECKOTO JUTEPaTyPHI, JOTIOJTHUTEIbHAS TeCT,
3a1a4n MEHEDKMEHTa B MOJITOTOBKA K JIUTEpaTypa, peneH3us ,
CTPATETHYECKOTO COBPEMEHHBIX YCIIOBHIX MPaKTUIECKUM TIeproInIecKast KypcoBas
MEHEDKMEHTA. XO3SICTBOBAHUS. 3aHATHSM, JIUTEpaTypa, pabora
[Iporecc [TonsTHE, CYNTHOCTH U MOJITOTOBKA HHTEPHET-PECYPCHI




CTPAaTErNIeCKOro
yIpaBJIeHUs

3aJa4un
CTPaTETUUECKOro
MEHE)KMEHTA.
ITonsTue crpareruu.
XapakTepucTuka
CTpaTEeTUUeCcKOro u
OIIEePaTUBHOIO
yTpaBIeHU, UX
B3aMOCBS3b C
OCHOBHBIMH THITAMH
OPTaHHU3AI[IOHHOTO
MIOBE/ICHHS:
HNPUPOCTHBIM U
NpeANPUHIMATENECKUM
. OCHOBHBIE MOHATUSA U
omnpeneneHusi, 00bEKTHI
CTPaTETUUECKOro
yIpaBJICHUSL.
TpeboBanms,
MpeabBISIEMBIC K
MEHEIKEpY,
3aHHMAIOILEMYCS
BOIIPOCAMHU
CTPaTErnIecKoro
yIpaBIEHUS.

IlonsaTue u 3HaucHUE
MUCCHH OpTraHU3alHH.
CTpyKTypa MUCCHH.
Meronuueckue
PEKOMEHAAIUH JUIs
(hopMymHpoBaHUS
MHCCHH OpPTaHHU3aIHH.
Crpaterndeckue 1enn
OpTaHM3AINN 1 UX
XapaKTEePUCTHKH.
IIpouecc
CTPaTETHUECKOro
YIpaBIEHUS.
Hasnauenue, CylHOCTb
U B3aIMOCBSI3H €T0
3TaIIOB:
CTPaTEruuecKuii
aHanM3, pa3paboTka
CTpaTeruu, peaan3anus
CTpaTeruu, KOHTPOJIb U
OLICHKA CTPaTEeTnH.
Y4acTHUKH nporiecca
CTPaTETHYECKOro
YIOpaBIEHUs, X POJIb U
(yHKIHH.

KOHTPOJIbHOU
paborTsl,
MOJIrOTOBKA K
TECTUPOBAHUIO,
HarvcaHue
peleH3un,
MOJITOTOBKA K
MIPaKTUIECKUM
3aHATHAM

(u3
PEKOMEHIOBaHHBIX )
, METO/INYECKHE
PEKOMEHIalUH 1O
CaMOCTOSTEIIbHOM
pabote
METOIUYECKHE
PEKOMEHAAINH K
BBIITOJTHEHHIO
KypCcOBOH pabOTHI

3.
Crparerndeckuit
aHaJIu3 PhIHKA
TPyZAa U NOJUTUKA
3aHATOCTH
rocymapcraa

ITonarue pwiHKA TpyIa
W €TO OTINYHUE OT
PBIHKOB OOBIYHBIX
TOBapoB. BHemHuit u
BHYTPEHHUI PBIHKH
Tpyna, ux
B3aUMO/ICHCTBHE.
Bnusaue dakTopos
PBIHKA Tpy/Ja Ha
pa3paboTKy CTpaTeruio
yIpaBiIeHUs
MIEPCOHAIOM
OpraHU3aIHH.

N3yuenue
JUTEPaTyPHI,
MOJITOTOBKA K
MIPAaKTUIECKUM
3aHATHAM,
HOJATrOTOBKA
KOHTPOJBbHOM
paborTsl,
MOJrOTOBKA K
TECTHUPOBAHUIO,
Ham#CcaHue
peLeHsuy,
ITOJITOTOBKA K

OcHoBHas U
JIONIOJIHATEILHAS
JUTEpaTypa,
HepnozmquKaﬂ
JIUTEpaTypa,
HHTEPHET-PECyPCHI
(3
PEKOMEHIOBAaHHEBIX,
METOUYECKHE
PEKOMEHIANNH 110
CaMOCTOSITCIIbHOM
pabote
METOAUYCCKUC

ompoc,
TeCT,
pereH3us ,
KypcoBast
pabora




3aHATOCTH HACEICHUS.
[onsiTue Ge3paboTuIbL.
Knaccudukarus
0e3paboTHIIBL.
Hampasnenus
rocyJapCTBEHHOM
TIOJINTHKH B 00J1aCTH
COZIEUCTBUS 3aHATOCTH
1 y4eT €€ OCHOB IIpU
(hopMupoBaHUU
CTpaTeTUH Pa3BUTHS
nepcoHaa.
3aKOHOJATEIbCTBO O
3aHSTOCTU HaCEJICHUs.
T'ocynapcrBennas
ciyx0a 3aHATOCTH H
HarpaBJIeHUs ee
JIeITeNIbHOCTH. Y4uacThe
npogecCHOHaTbHBIX
COFO30B U MHBIX
MPEICTaBUTEIEHBIX
OpraHoB pabOOTHUKOB B
COJIICHCTBUY 3aHATOCTH
HaCEJICHUS 1
obecrieyeHUN
COLIMAJIBHO-
9KOHOMUYECKOU U
MICUXO0JIOTMYECKOM
MOJIEPIKKA
0e3paboTHBIX.

IIPAKTUYCCKUM
3aHATUAM

PEKOMEHAAINH K
BBITIOJTHCHHIO
KypCOBOW paboThI

4.Ctparernueckuii

aHaJIn3
JACATCIBHOCTHU
OpraHn3anuunu

IlonsTue BHENIHEH
Cpelibl OpraHu3aluy U
€e CTpYyKTypa.
Hctounmku
nHpOpMAaLNH,
UCIOJIb3yEMBIE JJIS
MIPOBEJICHUS
CTPaTEruuecKoro
aHaym3a.

Ilenu u »Tansl aHanu3a
MaKpOCpebl:
BBISIBJICHHS BIIHASIIOIIMX
Ha OpraHu3alHxIo
(hakTOpOB, OTIpEIEIICHIE
COCTOSIHUS U TCHACHITHI
UX Pa3BUTHUS, OLIEHKA
BIHSIHAS (PaKTOPOB Ha
OpraHu3aLuIo,
paspaboTka nepedHst
BHEIITHUX OMMACHOCTEH U
Bo3MoxkHocTel. PEST—
a"ann3. MeTobl
MIPOTHO3UPOBAHMUSI.
MeToap! OLICHKH
BO3CUCTBHSI (DaKTOPOB
u Jp.

Ilenu n »Tansl aHaU3a
Me30Cpeibl: OCHOBHbBIE
SKOHOMHYECKHE
XapaKTePUCTUKU
OTpaciu, aHAJIN3
KOHKYPEHTHBIX CHJI B
OTpACIH, BIVSIHUE
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W3yuenue
JIUTEpaTypHl,
HMOJrOTOBKA K
MPaKTUYECKHM
3aHATHUSM,
HOJATrOTOBKA
KOHTPOJIbHOM
paboTsl,
MOJITOTOBKA K
TECTHPOBAHUIO,
HamucaHue
peLieH3uy,
MOJIrOTOBKA K
MPaKTUYECKUM
3aHATHAM

OcHoBHas U
JIOITOTHUTEIIbHAS
JIUTEpaTypa,
TIEPUOTNICCKAs
JIUTEpaTypa,
HHTEPHET-PECypPCHI
(u3
peKOMeH}IOBaHHBIX,
METOAUYECKUE
pexomMeHnganuu 1o
CaMOCTOSITEIIbHOM
pabore
METOIMYECKHUE
PEKOMEHIANH K
BBIIIOJIHEHUTO
KypcoBO# paboTHI

ompoc,
TECT,
peneH3us ,
KypcoBasi
pabota




JBIDKYIINX CHJI Ha
pa3BUTHE OTPACIH,
MOCTPOEHUE KapT
CTpaTernuecKux rpyr,
OLIEHKa CTpaTeruueckon
MO3UIMY OpraHU3alnuu
B OTpAciy, OTPACIEBbIE
KITFOUeBEIe (DaKTOPHI
ycrexa, OeHKa
MPUBJICKATEIbHOCTH
oTpaciu. Bo3aMoxxHocTH
U YTPO3BI,
CYIIECTBYIOIIUE IS
OpraHu3aIiy B
OTpaci.

IlonsTe BHyTpeHHEN
Cpelbl OpraHu3aluy,
3aJa4y ¥ HalpaBIlICHUS
CTPaTETNIeCcKOro
aHaIM3a BHYTPECHHUX
poOJIeM OpraHU3aLH.
OyHKINOHAIBHbIE 30HBI
OpTaHM3aIWN:
MapKeTHHT, (pUHAHCHI,
HUOKP,
MIPOM3BOJICTBO, KaJPbI,
OpraHu3aIHs
yIpaBIeHUs,
0COOEHHOCTH UX
oOcnenoBanus. MeTonsl
YTPaBIEHYECKOTO
aHaIM3a CUJIBHBIX U
CITa0bIX CTOPOH
OpTaHM3AIH.
Onpenenenue
OTHOCHUTEIIBHBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB U
KITFOUEBBIX
KOMIIETEHIIUH
OpraHU3aIHH.
Omnpenenenne CHIIBHBIX
U c1abbIX CTOPOH
OpTaHM3aIiy 1
3HaUCHHE UX
WCCIIEI0OBaHUS JUIs
BBIPA0OTKH CTpaTeruu B
KOHKYPEHTHOH 60phoe.
SWOT-ananu3 kak
MHCTPYMEHT
000011IeHNSA
pe3yIbTaToOB
CTPaTETUYECKOro
aHaIM3a U
(hopmMupOBaHUS OIS
CTpaTern4eckux
npo0JieM OpraHHU3aLHH.

5. Pazpaborka
CTpareruu
OpraHM3aIiN

OCHOBHBIE TOAXO/BI K
OIIPEJCIICHUIO TOHATHS
«cTparerus». THUimbl
CTPATEruil o ypoBHAM
YIpPaBJIECHUS B
OpTraHU3aIHH:

24

Nzyuenne
JIUTEpaTyphl,
MOJrOTOBKA K
MPAaKTUIECKUM
3aHATHUSM,
MOJITOTOBKA

OcHOBHas U
JIOIIOJIHUTEIIbHAS
JauTeparypa,
MEPUOIUIECKAST
JUTEpaTypa,
HHTEPHET-PECYPCHI

orpoc,
TeCT,
peneH3us ,
KypcoBast
pabota




KOpITOpaTHBHAS,
JienoBasi,
(hyHKIIMOHATIBHAS,
oTiepalMoOHHAas, UX
Ha3Ha4YeHHe, CYIIHOCTh
Y B3aUMOCBSI3H.
bazoBrie
CTpaTerHIecKue
aNbTEPHATHBHI,
OTpakaromue
pa3IAYIHBIE MOIXOABI K
POCTY OpraHU3aIHH:
OTpaHUUYEHHBINH POCT
(cTabWIBHOCTB), POCT,
COKpaIlleHHE,
KOMOWHHUPOBaHHAS
CTpaTerusi, OCHOBHbIE
o0nacTu ux
TIPUMEHEHUSI.

JlemoBEIe
(KOHKYpEHTHEIC)
cTpaTterun. Turesl
KOHKYPCHTHBIX
npenmymiects (mo M.
IToptepy). basoBsie
CTpaTeruy JOCTIKEHUS
KOHKYPEHTHBIX
MIPEUMYIIIECTB:
JUAEPCTBO O
U3JIEPKKaM,
muddepeHImanys,
(hoxycupoBaHme, X
Ha3HAuCHHE U
CYIITHOCTb.
HeobOxonumere
MPENMOCHIUIKH,
MPEUMYIIECTBA U PUCKH
KOHKYPEHTHBIX
CTpaTeruii.
OyHKIMOHAIbHbIE
CTpaTeruu, ux
CYIIHOCTh U 3HAYCHHE.
Haznauenue u
COJIepKaHNEe OCHOBHBIX
CTamuii mporecca
pa3paboOTKH CTPATETHH:
oTpeNieIeHUe
CTPaTErHYeCKUX
aJbTEpHATHUB; HX
KOHKPETHU3aIUs
(moBoxKa);
CpPaBHUTEIBHBIN aHAIN3
U OIICHKA; BEIOOP
CTpATETHH.

KOHTPOJIbHOU
paborTsl,
MOJIrOTOBKA K
TECTUPOBAHUIO,
HarvcaHue
peleH3un,
MOJITOTOBKA K
MIPaKTUIECKUM
3aHATHAM

(u3
PEKOMEHI0BaHHBIX,
METOJHUYECKHE
pPEKOMEHIALNY 110
CaMOCTOSTEIIbHOM
pabote
METOAUYECKHE
PEKOMEHAAINHN K
BBIITOJTHEHHIO
KypCcOBOH pabOTHI

6. YnpasneHue
peanuzanuen
CTpaTeruu

Peanuzanus crpareruu
KaK Ba)KHEHIIHH 3Tan
CTPaTEruuecKoro
yIpaBl€HUs, €0
OTJINUUTEIbHBIE YEPTHI.
Pacnipenenenue
pecypcoB. Anantanus
OpraHu3alMoOHHOMN

CTPYKTYPBL.
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Nzyuenne
JUTEpaTyphl,
MOJrOTOBKA K
MPaKTUYECKUM
3aHATUSM,
HOJATrOTOBKA
KOHTPOJIbHOM
paboTsl,
MIOJITOTOBKA K

OcHOBHas U
JIOIIOJIHUTEIIbHAS
JIUTEpaTypa,
MIEPUOTUICCKAs
JIUTEpaTypa,
HHTEPHET-PECYPCHI
(3
PEKOMEHIOBAHHBIX,
METONYECKHE

ompoc,
TECT,
peueH3us ,
KypcoBast
pabora




CorylacoBaHNE CUCTEMBI TECTUPOBAHHUIO, PEKOMEHAAINH TI0

BO3HArpayICHUs U HarucaHue CaMOCTOSTEbHOI

CTHMYJIMPOBaHUS C peleH3un, pabore

BBITIOJTHEHHEM MOJITOTOBKA K METOAUYECKHE

CTpaTeTHH. MPaKTHYECKUM PEKOMEHAIUH K

®dopmupoBaHUe 3aHATUSIM BBIITOJTHEHHIO

OpTraHU3aI[MOHHON KypCOBOH paboTHI

KyJIbTYPHI,

MOJEPKUBAIOLIEH

CTpaTeruio.

Crparerndyeckue

W3MEHEHHS B

OpraHu3aIy — KaKk

HE0OX0ANMOe yCIIOBUE

peanu3ayy CTpaTeruu.
7. Crparerus ynpasnenust | 14 Wzyuenue OcHOBHas U orpoc,
OyHKIMOHANIBHASL | TIEPCOHAIIOM B CUCTEME JUTEPATYPHI, JIOTIOJTHUTENIbHAS TeCT,
CTpaTerus CTPaTETUUECcKOro MOJIrOTOBKA K JIUTEpaTypa, peneHsus ,
yIpaBJeHUS yIpaBieHUs MPaKTHYECKUM nepuoudecKas KypcoBas
MIEPCOHAIOM OpraHu3aIuei. 3aHATHSM, JUTEpaTypa, pabota

Bremraue n MOATOTOBKA HMHTEPHET-PECypPCHI

BHYTpPEHHHUE (HaKTOPBI, KOHTPOJIbHOH (m3

BIIMSIOIIME Ha IIPOIIECC paboTsl, PEKOMEHIIOBaHHBIX )

pa3paboTKu cTpaTerun MOATOTOBKA K , METOJTMYECKHE

yTIpaBIeHUS TECTUPOBAHHUIO, PEKOMEHIALUH 10

MepCOHANIOM HanucaHue CaMOCTOSATEIFHON

OpraHU3aIHH. pelneH3un, pabote

Ilepconan opranu3zaiuu MOJTOTOBKA K METOAUYECKHE

Kak 00BEKT MIPAKTUYECKUM PEKOMEHAaLUH K

CTPaTETHUECcKOro 3aHATHAM BBITIOJTHEHHIO

yIpaBIEHUS. KypCOBOH paboThI

Crpareruyeckue,

TaKTHIECKUE U

orepaTHBHBIC (PyHKINH,

OCYIIECTBIISIEMBIE

MIEPCOHAJIOM.

MeToabl BO3IeiCTBUS

Ha MepPCOoHAI JUIs

JIOCTHXKEHUS Liesel

OpraHU3aIHH.

Bzaumoneiictue u

B3aMMOCBSI3b

a/IMUHNCTPATUBHBIX,

9KOHOMHYECKHX 1

COIMABEHO-

TICHXOJIOTHYECKHX

METOJIOB YIIPABICHHS

MIEPCOHAJIOM B

CTpaTeTHH yIpaBICHUI

MIEPCOHAJIOM.
8. [MonmThka Kanposas nonutuka 16 U3yuenue OcHoBHas omnpoc,
YIpaBIECHUS OpraHU3aIHH. JUTEPaTyPHI, JOTIOJTHUTEIbHAS TeCT,
MIEPCOHAIOM KaK OcHOBoOIIOIATAOITHIE MOJITOTOBKA K JIUTEpaTypa, peneH3us ,
MHCTPYMEHT MPUHIIUIIBI MPaKTHYECKUM TIepHOINnIecKast KypcoBas
peanu3ann (hopmupoBaHus 3aHATHUSAM, JUTEpaTypa, pabora
CTpareruu KaIpOBOH TTOJIUTHUKH: MOJTOTOBKA HMHTEPHET-PECYpPCHI
yIpaBJIeHUs Hay4HOCTb, KypcoBOH (u3
HEPCOHANIOM KOMILIIEKCHOCTb, MOJIrOTOBKA K PEKOMEHIOBaHHBIX,

CHUCTEMHOCTb, TECTUPOBAHUIO, METOJMYECKHE

3¢ PEeKTUBHOCTS, HarvcaHue PEKOMEHJaIuH 10

METOJIMYHOCTb. pereHsuy, CaMOCTOSATENIHLHOM

OcobenHocTH MTOJITOTOBKA K pabote

MOJIMTHKH YIIPABJICHHS MPAaKTUIECKUM METOAMYIECKHE




MIEPCOHAJIOM B
3aBUCUMOCTH OT CTa U
pasBurus (3Tamna
JKU3HEHHOTO LIUKJIA)
OpraHu3aIuu
(xnaccuduxanus B.U.
I'epunkoBa). Ctparterus
yTIpaBIeHUS
MIEPCOHATIOM.
B3aumocBs3b cTpareruu
yTIpaBIeHUS
MIEPCOHATIOM U
CTpaTeruy pa3BUTHS

3aHATHAM PEKOMEHIAINH K
BBIIIOJTHEHHIO
KypcoBoi paboThl

OpraHu3aIyH.
9.Kontpo:is 3anadu ¥ MPUHIUIIBL 10 W3yuenue OcHOBHas U o11poc,
BBINOJIHEHUS CTPaTETUUeCcKOro JUTEpaTypHl, JIOTIOJTHUTENbHAS TecT,
CTpaTeruu KOHTPOJISL, €T0 OTINYNE MOJITOTOBKA K JIUTEpaTypa, peneHsus ,
OT TEKYIIEro KOHTPOJIS. MPAaKTUYECKUM NepuoIudecKas KypcoBas
Cuctema 3aHATHUSM, JIUTEpaTypa, pabora
CTPaTETHUECKOro MOJITOTOBKA HUHTEPHET-PECYPChI
KOHTpPOII, KypcoBOHI (m3
XapaKTEpUCTHKA €€ paboTsl, PEKOMEHIOBaHHBIX )
3JIEMEHTOB. HOJrOTOBKA K , METOJMYECKHE
Crparerndeckuit TECTHPOBAHUIO, PEKOMEHIALNY 110
OF0/DKET U €ro 3HaUCHHUE HaNKCaHUe CaMOCTOSITENILHOI
JUTSL KOHTPOJIS peueHsum, pabore
peanu3anyy CTpaTeruu. MOJTOTOBKA K METOAUYECKHE
Kpurepuu onenku MIPAKTUYECKUM peKOMEHIAlNH K
BBINOJIHEHUS CTPATETHH. 3aHATHAM BBINOJIHCHHIO
IIpunsTue pemenuii no KypCOBOH paboThI
pe3yabTaTamMm
CTPaTErU4ECKOro
KOHTPOJISL.
TTonxons! K
OpraHu3alH
CTPaTErUYECKOro
KOHTpPOJIS Ha
MPENPUSITHN.
YpasneHueckue
MHPOPMALMOHHBIE
CHCTEMBI B
CTpaTeTHIeCKOM
KOHTpOJE.
Hroro 118

5. ®OHJl OUEHOYHBIX CPEJICTB JUIs1 MPOBEJAEHHS TEKYLIEN U
MPOMEKYTOYHOM ATTECTALIVH 1O JUCHUTLTAHE

5.1 IlepeyeHb KOMIETEHUMH € yKa3aHMeM 3TAnoB MX (OPMHPOBAHUS B
npouecce 0CBOCHUE 00pa3oBaTeJbHOM POrPaMMbl

KO)I 1 HAMUMCHOBAHUE KOMIICTCHIITNN

Ortarnbl popMUpOBaHUs

VYK-2 Cnoco0eH ompenenaTbkpyr 3agad B
paMKax IIOCTaBJICHHOW IIeMM W BHIOUPATH
ONTUMAJIbHBIE CIIOCOOBI X pEIICHUs, UCXOs
U3  JCWCTBYIOIIMX  TMPABOBBIX

HOPM,

1. PaGota Ha y4eOHBIX 3aHATHUAX (JEKIHH, I1/3)
(Tema 1-2)

2. CamocrosrenbHas pabora (IloaroroBka
MPAKTHYECKUM 3aHATHSIM, U3yUEHHE JTUTEPATYPHI,




MMEIOLUXCSA PECYPCOB U OTPAHUYEHU MOJArOTOBKA JIOKJIa1a u

IIOATOTOBKA K TECTY

MPE3EHTALNH,

OIIK-3 Crocoben
000CHOBaHHBIE OpraHHU3aIOHHO-
VOPaBICHYECKHE PCIICHHS C YYeTOM HX
COLIMAJILHOM 3HAYMMOCTH, COAEHCTBOBATH HX

paspabateiBaTh | 1. PaboTa Ha y4eOHBIX 3aHATHSAX (JICKIHH, 11/3)
(Tema 3-4)
2. CamocrostenpHas pabora (IloaroroBka x

IIPAKTUYECKUM 3aHATHUIM, U3yYECHHE JIMTEPATYPHL,

peanu3anMi B YCIOBHSX  CJIOXHOM UM | OATOTOBKA JOoKJaza u MPE3CHTAIINH,
JTUHAMUYHOM  Cpelbl M OLIGHMBaTh  HX | MOJTOTOBKA K TECTY)
HOCIEACTBUS

5.2 Onucanue mnoka3arejieii M KpPUTEPHEB OLCHUBAHHUS KOMIICTCHUHUN Ha

pa3JIMYHbIX 3Tanax ux ¢o

MHUPOBAHHUS, OMMCAHHUEC IIKAJ OCHUBAHUA

OrneHnuBaemble | YPOBEHb Oran Onucanue nokaszareneit | Kpurepun Ixana

KOMITETEHIIMH | C()OPMHUPOBAHHOCT | (POPMUPOBAHUS OLICHUBAHMS OLICHUBaHU

u s

YK-2 IToporossrit Pabora Ha | 3HATH: Omnpoc 41-60
Y4eOHBIX - OoCHOBHBIE | JloKman OayuIoB
3aHATHAX SKOHOMHYECKHE OK3aMmeH
(yrexum, 1/3) | moHATHs, 3akoHBl W | KypcoBas
(Tema 1, 2) TEOpHUH, TOKazaTeNd HX | pabora
2. kiaccudukanmuu u
CamocrosTenbHasi | CIOCOOBI ONpeeCHHUS;
pabota YMmeth:

(ITogrotoBka K | - IIPUMEHATH
MPaKTHYECKUM HKOHOMHUYECKHE
3aHATHAM, TEPMHUHBI, 3aKOHBl U
M3y4YeHHUE TeopuH, OTIPENETIATh
JIUTEPaTypHI, HSKOHOMHYECKHE
MOATOTOBKA MOKa3aTEeJIH.

JIOKITa1a "

MPEe3eHTalNH,

MOATOTOBKA K

TECTy.)

[TponBuHY THIN Pabora Ha | 3HaTb: ocHOBHbIe | Onpoc 61-100
yueOHBIX 9KOHOMHYECKHE Hoxkman 6armnoB
3aHATHAX MOHATHS, 3aKOHBI U | DK3aMeH
(nexummu, n/3) | Teopuu, nokasarenun ux | [Ipesenraums
(Tema 1, 2) kiaccudukam u | Tecr
2. CrocoOBI OTIpeIeIICHUS. Kypcosas
CamocrosiTenpHast | YMETh: NPUMEHSTH | paboTta
pabora KOHOMHYECKHE
(ITomroToBKa K | TEPMUHBI, 3aKOHBI U
MPAaKTHYECKUM TeopuH, OTIpENETIATh
3aHSITHAM, KOHOMHUUECKHE
U3y4YeHHUE HOKa3aTeH.

JUTEPATYPHI, Brnanets: METOJIaMH
MOJATOTOBKA 9KOHOMHUYECKOI Teopwuw,
JIOKJIaj1a U | YMEHUSIMHU pacuera
Npe3eHTal|y, HKOHOMHUYECKHX
MOATOTOBKA K | HoKa3aresen.

TECTy)

OIIK-3 IToporossrit Pabora Ha | 3HaTh: Omnpoc 41-60
y4eOHBIX - OCHOBHBIC TEOPHH U Hoxmnan GasoB
3aHATHUAX TIOJIXOJIbI K | DKk3ameH
(yrexium, 1/3) | hopMUpPOBAHUIO Kypcosas
(Tema 3, 4) CTpaTeruii opranusanuu; | pabora




2.
CamocTogTeabHas
pabora
(ITonroroBka K
MPAaKTUICCKUM
3aHATHAM,
U3y4YCHHUE
JUTEPATYPHI,
[IOATOTOBKA
JIOKJIa1a u
Mpe3eHTalHy,
[IOATOTOBKA K
TECTy)

- IUTAHUPOBATH
CTPAaTErHueCcKyIo
NeATENLHOCTD
OpraHu3aluy;

- TIPHUHITUITBL
LIEJICIOIATaHUsl, BUALI U
METOIBI

CTPATErnIecKoro
IUTAaHUPOBAHUS;

- MPUYHHBI
MHOTOBAapPHAaHTHOCTH
MPaKTUKA  pa3padoTKu
YIPaBIEHYECKUX
pelieHui B

COBPEMEHHBIX yCIOBUSIX;
YMmerhb:

- pa3pabaTbIBaTh
(YHKIIMOHAIbHBIC
CTPAaTEeTHU OpraHU3alUH
Ha JOJITOCPOYHYIO
MEPCIICKTUBY;

- HCIIOJIb30BATh
HHPOPMALHIO,
MOJTyYEHHYIO B
pesynbTaTe
MapKETHHTOBBIX
HCCJICIOBaHUI;

- JIMarHOCTUPOBATH
BHELITHIOKO U

BHYTPEHHIOIO CpeIy
OpTaHM3AINY, BBIIBIATH
ee

CIWIBHBIE W clabble
CTOPOHBI,
pa3pabaTrIBaTh
OpeUIOKEHUs 10  ee
COBEPIICHCTBOBAHUIO;
- aHaJIM3UPOBATh
KOMMYHHUKaIMOHHbIE
HPOLECCHI B
OpraHu3aLin u
paspabaThIBaTh
HPEIUI0KEHHS o
HOBBIILECHUIO UX

3¢ EeKTHBHOCTH;

- AHAIM3UPOBATD
(UHAHCOBYIO
OTYETHOCTh u
COCTaBIIATh (PUHAHCOBBIN
IPOTHO3 pasBUTHS
OpraHH3aIiy;

- CTaBUTh 1LEIH H
(dopMyIHpoBaTh 3a/1auy,
CBSI3aHHBIE c

peanuzanuen crpareruu,
- MCIIOJIb30BaTh TEXHUKH
(DMHAHCOBOTO ydYeTa st
NpEeaYNPEKICHUSA
KPHU3UCHBIX CUTYallUi;

- aHaJU3UPOBAThH
MPOIIECCHI TIPUHATHS
YIIPaBIECHYECKUX
pEeLIeHUH B OpraHu3aluu




u pa3pabaTbIBaTh

NPEATI0KEHHS o
MOBBILIEHHIO ux
3G EKTUBHOCTH;
- OLICHUBATh
NPUHUMAaeMble
(DMHAHCOBBIC PEUICHUS C
TOYKH 3peHus nx
BIMSHHUS HA CO3JaHUC
IIEHHOCTH  (CTOMMOCTH)
KOMIIaHMIA;

IIponBunyTHII Pabora Ha | 3HATH: Omnpoc 61-100
Y4eOHBIX - OCHOBHBIC TEOPUH U Hoxkman GamroB
3aHATHUSIX TIOJIXOJIBI K | DKk3amMeH
(nexumm, n/3) | hopmMHupoBaHUIO [pesenranms
(Tema 5,6) ctpateruil opranuzanuy; | Tect
2. - ranupoBats | Kypcosas
CamocTosiTenbHas | CTpaTeruuecKylo pabora
pabota JIESTEITILHOCTD
(ITomroToBka K | OpraHM3alvy;

MPaKTHYECKUM - TIPUHINTIBI

3aHATHAM, LETIETIONaralusl, BUIBI U

M3y4YeHHUE METOJIBI

JIUTEPaTypHI, CTPaTErnIecKoro

IIOJAroTOBKaA IIJIaHUPOBAHUA,

JOKJaaa nu - MIPUYUHBI

MMpe3CHTalHU, MHOTOBapUaHTHOCTH

MOATOTOBKA K | OpaKTHKUA pa3paboTKu y

TECTy) MPABJIEHYECKUX
pelieHui B

COBPEMCHHBIX YCIOBUSIX;
YMmern:

- pa3pabaTeIBaTh
(GyHKIHOHATIHHEIC
CTpaTeTu!l OpraHU3aIHuU
Ha JOITOCPOUYHYIO
MEPCICKTHBY;

- HCIIOJIB30BaTh
nHpOPMAaLHIO,
MOJTy9€HHY IO B
pesynbrare
MapKETHHTOBBIX
HCCIICJOBaHMIA;

- JTUarHOCTHPOBATH
BHEIITHIOIO H
BHYTPCHHIOIO cpemy
OpTaHW3aIlNH, BEISBIATH
€e CHIbHBIE U Cla0ble

CTOPOHBI,
paspabartbiBaTh
NpeIoKeHHsT 10 ee
COBEpIICHCTBOBAHUIO;

- aHaJIM3UPOBATh
KOMMYHHUKaIMOHHBIE
MPOLIECCHI B
OpraHM3aIin u
paspabaTbIBaTh
MPEI0KEHHS (o)
MOBBILIEHHIO nux
3¢ (HeKTUBHOCTH;

- aHaJIM3UPOBATh
(MHAHCOBYIO

OTYCTHOCTH 4§




COCTaBJIATh (PMHAHCOBBIH
IIPOTHO3 pas3BUTHS
OpraHM3aIH;

- CTaBUTh 1LEIH W
(dbopMyHpoBaTh 3a/1auy,
CBSI3aHHBIE c
peanuzauuen

cTpareruy;

- WCTOJIb30BATh TEXHUKH
(MHAHCOBOTO ydYeTa It
MpeayTpexICHNSA
KPU3HUCHBIX CUTYaLUM;

- aHaJIM3UPOBATH
MIPOIIECCHI TIPUHSTHUS
YIPaBICHYECKUX
peleHuit B opraHu3auu
u

paspabartbiBaTh
MPEATO0KEHHA 1o
MOBBIIICHHIO nux
3} PEKTHBHOCTH;

- OLICHUBATh
PUHAMAaeMbIe
(MHAHCOBBIE PEIICHHS C
TOYKH 3peHust ux
BIMSIHAS Ha CO3JaHHe
LEHHOCTH (CTOMMOCTH)

KOMIIaHUH;

Baaners:

- METOJJaMH
(bopMyIHpOBaHUSL H

peaNu3aly  CTpaTerui
Ha  ypoBHe  Omu3Hec-
SINUHUIBI ¥ (QUPMBI B
LETIOM;

- METO/IaMH YIIPaBJICHHS
oTepanusiIMH;

- METOJaMH peaIu3aluu
OCHOBHBIX
YIPaBICHYECKUX
byHKIHH (mpuHsTHE
peLIeHHi, OpraHu3aLys,
IUIAaHUPOBAHHUE,
KOHTPOJIb);

- MeToaMHu pPa3paboTKH
"

peanu3anuy cTparerui

5.3. TunoBbie 3a1aHKs1, HEOOXOAUMBbIE /Il OLIEHKH 3HAHUM, YMEHHUd, HABBIKOB U
(mam) onbITa [JeATEJbHOCTH, XaPAKTEePU3YIOIIUX 3Tanbl (OPMUPOBAHUSA
KOMIIETEHLMH B Mpolecce 0CBOEHUsI 00pa30BaTe/IbHON MPOrpaMMbl

IIpumepHble BONPOCHI ISl NMPOBEACHUS YCTHOIO ONPOCA HA NMPAKTUYECKHX
3aHATHUSAX 0 JMCHUIIHHE!
1. Pa3paboTka cTpaTern4ecKux MporpaMM CTUMYJIUPOBAHHUS TPYyaa.
2. CouuanpHble TEXHOJIOTHH B YINPaBICHUU TEPCOHAJIOM: paboTa ¢ KaJIpOBBIM
pe3epBoMm.




o

10.

[InanupoBaHwie u pa3BUTHE Kaphepbl Kak QYHKIHUS CTpaTernmyeckas
MEHeKepa 1o MepcoHay.

VYrpaBiaeHue TEPCOHATIOM KPU3UCHOTO TPEANPUATHS TIPU  pean3aIiuu
CTpaTEeTUH COKPAIICHHUSI.

MeTtoo0rusi HAYYHOTO aHaJIM3a KaAPOBBIX MPOIIECCOB.

Cucrema moaroTOBKH KaJAPOB ISl HOBBIX S3KOHOMUYECKHUX CTPYKTYP.
MexaHusm U TEXHOJIOTUHU B3aMMOJICUCTBUSL ~ TOCyIapcTBa |
PEIIPUHUMATEIBCKUX CTPYKTYD B paboTe ¢ KaJpamH.

[TpodeccrnonanbHas 3THKa ¥ OTBETCTBEHHOCTh MEHEIKEPOB IO IMEPCOHATY
KaK OCHOBA CTPATETUIECKOTO Pa3BUTHS OPTaHU3AIIHH.

AxTyanbHbIe TPOOIEMBI TOATOTOBKHA MEHEIKEPOB IO IMEPCOHATTY.

KampoBas  monmuTuKa TpeANpUATAA B YCIOBHUAX  SKOHOMHYECKOMN
HecTaOuIbHOCTH (OIBIT Poccun).

HpI/IMele)Ie BOIIPOCHI K 3K3aMEHY IO JUCIHUILIMHE!

1.

2.

© 0~

10.
11.
12.
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16.
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19.
20.

[IpeaMeT W METOJ CTPATErMYecKOro ymnpaBieHHs mepcoHanoM. OCHOBHBIE
LeJI U 3a/1a4n Kypca "CTpaTernyeckoro yrnpaBjieHHUE IEPCOHATIOM" .
KoHuenuuu cTpaTernyeckoro yrnpasjaeHuUsl U pojib NEPCOHATIOM B HHX.
OcoOeHHOCTH Pa3BUTHSL OKPYKAIOIIEH CpeJibl OpraHu3aiy. DBOJIOLUS
peakluy OpraHu3aly Ha MPOUCXOSAIIME BO BHEIIHEN cpe/ie U3BMEHEHHS.
OCHOBHBIE THIIBI OPraHU3ALUOHHOTO NIoBeAeHUS. CTpaTernyeckoe u
OIIEpaTUBHOE YNPABIICHUE, UX PA3INYU

OxapakTepu3yiTe CyThb MPOLECCA CTPATETUYECKOTO YIIPABICHUS U €r0
OCHOBHBIE JTarlbl.

YPOBHHU CTPATErMuECKOro yIpaBieHUs! JJIsl TUBepCUPUIUPOBAHHON 1
HeAuBepcU(ULIMPOBAHHON OpraHu3aluu

Ponb cTparernueckoro BuAeHus B GOPMUPOBAHUM CTPATETHH OpraHUu3aliu
Muccus opranuzanuu. Poiap B A€STENbHOCTA OpTraHU3alMK U €€ PA3BUTHH.
OxapakTepu3yiTe OCHOBHBIE Pa3INYUs OHITUI «MUCCHSI», «CTPATETHYECKUE
YCTAaHOBKW», LEIN», «3a]a4y» B CTPATErMUYE€CKOM YIIpaBICHUU.

OcHoOBHBIE 3TaIlbl POPMUPOBAHUS U BUbI MUCCHH OPTaHU3aLUU.

Kak ¢popmupyrorcs cTpaTernuyeckue 1ejid OpraHu3alyH.

Makpocpena opranuzanun. OCHOBHBIE HANPABJIECHUS CTPATETUYECKOTO
aHaJIN3a.

Me3zocpena opranuzanuu. OCHOBHBIE HANPABIEHUS CTPATETMYECKOrO aHAIN3A.
AHanu3 BHyTpeHHeH cpenbl. OCHOBHBIE 1IENH U (PaKTOPHI O KOTOPBIM
IIPOBOJUTCS aHAJIU3.

[Topsinok nMpoBeAeHUsI CUTYALIMOHHOTO CTPATETNYECKOIO aHAJIN3a.
PEST-ananu3 BHenHe# cpenpl. OCHOBHBIE TPYNIIBI (PAKTOPOB U OCOOEHHOCTH
MPOBEICHHUS.

KitoueBble (hakTOphl ycrexa opranu3anuu. Bo3aMOXHOCTH UCTIONb30BaHUS B
OTpaciH.

SWOT-ananu3 opranuzanuu. Llenu u nopsimok npoBeaeHus!.

DddeKT cuHeprun B CTPATETUYECKOM YNPABIECHUN

Crpaternueckuii BbIOOp. OCHOBHBIE 3TAIbI.
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Crparernueckas 3oHa xo3siictBoBanus (CXII). Otoop CXII,
COOTBETCTBYIOIINX MPOQPHITIO OpraHU3aLUuU

[lepeunciaure BUbI 0a30BBIX CTPATETUI U OXapAKTEPHU3YUTE YCIOBHS, IPU
KOTOPBIX OpPTaHU3allNs BEIOCPET OJHY U3 HUX.

KonkypentHoe npenmyniecTBo opranuzanui. CrnocoObl popMUpOBaHUS U
COXPAaHEHHS.

CrpaTerun TOCTH>KEHHSI KOHKYPEHTHBIX npenmyuiectB M. [Toprepa
DyHKIMOHAIBHBIE CTPATETMU opranu3anuy. HasHaduenue u comeprxkanue.
OnepanoHHbIe CTpaTeruy opranu3anuy. HasHadueHue u coneprkaHue.
Peanuzanms crparerun. Konkyp ynpasieHus peaau3anuei cTpaTeruu
Crparernueckue U3MeHeHHs B opranuzanuu Knaccudukanus n3MeHeHH.
VcTOYHMKHN CTpaTernyecKux pecypcoB U ux Moominsanus. Pacnpenenenue
CTPAaTETUYECKUN PECYPCOB

OpraHu3anoOHHBIN U CTPATETHYECKUN KOHTPOJIb

Ouenka 3(ppeKTUBHOCTH CTPATETMYECKOr0 YIPABICHUS B OpraHU3ALINH:
KPUTEPHH, ITIOKA3ATEIN U METOJIBI.

AHaJIN3 CTPATErMYECKOr0 YEJIOBEYECKOr0 KaluTana.

Hayka ymnpaBneHuss NmepcoHajJoOM M OCHOBHBIE JTallbl €€ CTAaHOBJICHHS H
pa3BUTHA.

Cucrema METOZI0B yIIPABJIEHUS IIEPCOHAIIOM.

ba3oBble HOpMaTHBHBIE JOKYMEHTHl B paboTe C MEepCOHAIOM: YCTaB,
IIOJIO’KEHME O MOAPA3AEICHNUHN, JOJDKHOCTHASI UHCTPYKLIHS.

AHanu3 ¥ NpoeKTUPOBAaHUE pabOYUX MECT.

Cucrema ynpasieHHs IEPCOHATIOM OpPraHH3alUu.

OpraHn3aiuoHHas CTPYKTypa CUCTEMBI YIIPABIICHUS [IEPCOHAIIOM.

[TpuHIMIIBL, HEAM U METOABI OCTPOEHUS! CHUCTEMBI YNPABIICHUS MEPCOHAIOM
OpraHu3aluN.

CrpykTypa, NpopecCHOHAIbHBIA COCTaB U HAMNPABICHHOCTh JEATEIbHOCTH
CITY>KObI YIIPaBJICHUS TIEPCOHATIOM.

KanpoBoe u [1en0npou3BOJICTBEHHOE O0ECNEYEeHUE CHUCTEMbl YIPABICHUS

IIEPCOHAJIOM.
NHpopmManmoHHO-TEXHUYECKOE  OOEecreyeHue  CUCTEMBbl  yIpaBJCHUS
IIEPCOHAJIOM.
HopMaTuBHO-MeTOANYECKOE U MPABOBOE OOECIIEUEHUE CHCTEMBI YIIPABIICHUS
IIEPCOHAJIOM.

NudopmarimoHHbie TEXHOJIOTUH B paboTe ¢ KaJlpaMu.

[TonsiTHE TEXHONIOrMH KaJIpOBOM pabOThI, €€ OTepallii U MPOLEIYPHI.
OBomtonus PyHKITUHN CITy K0 yIpaBiIeHUS IEPCOHATIOM.

OreHka paboThI CITyK0 YIIpaBJIeHUs IEPCOHAIOM.

Cucrema CTpaTermuecKoro ympaBleHHUs OpraHU3aIfei. DIeMEHThl CTpaTeruu
yIpaBIEHUS TIEPCOHATIOM.

B3anMocBsI3p cTpaTeruu yIpaBJIeHHs TEPCOHAIIOM CO CTpaTerueil pa3BUTHSA
OpraHU3aIHH.

KomneTenmus nepcoHanta Kak 00bEKT CTPATETMUECKOTO YITPABJICHUS.
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dopMupoBaHUE KaJAPOBOM TMOJMTUKM OpTraHU3alMu: dTanbl U (POpPMBI
OCYLIECTBJICHHUS.

CynHoCTb, UEIU U 33a41 KaJpOBOT0 IUIAHUPOBAHHUS.

OnepaTUBHBIN IJ1aH PabOTHI C IEPCOHATIOM.

CucTeMHBIN TOAXO0J K 00YUECHHIO TIEpCOoHAaA.

KowmriekcHas oneHka rnepcosana.

Kapbepa nepconana u ciayke0HOE MPOABMKEHUE: POCCUUCKHIA U 3apyOeKHBIN
OTIBIT.

Kanposslii pezeps, mpuHIUIEL ero GopmupoBaHusi. O0yueHue pe3epBUCTOB.
BricBoOOKIeHHE TIEpCOHAaNa KaK 3JIEMEHT KaJIpOBOM TEXHOJIOTHH.

VYrpaBneHue colMalibHBIM Pa3BUTUEM OPTraHU3aIUH.

OCHOBBI BO3HArpa)AarolIero ynpaBJieHUs.

VYrpasnenue koHpIUKTaMu U crpeccaM. KoH(MIUKT Kak colMaibHOE SIBJICHUE.
XapaktepucTuka KOHQIMKTOB B chepe ynpasieHus. MeToasl yperyIiupoBaHus
KOH()JIMKTOB B OpraHU3aL1U.

Tunel ¥ BUIbI KOMMYHUKALIUNA U UX POJIb B CUCTEME YIIPABIECHUS IEPCOHATIOM.
OcHOBHBIE METO/IbI MOBBIIICHHUS 3¢ (HEeKTUBHOCTH CTPYKTYPHBIX
KOMMYHUKAIUH.

CyIIHOCTh pBIHKA TPYAA.

3aHATOCTh HACEJIEHUA: TPAKTOBKA MOHSTHS.

[ToHsiTHE KaTEropun «IEPCOHAI.

AJIMUHHUCTPATUBHBIE METO/IbI YIIPABIICHUS TIEPCOHAIIOM.

DKOHOMUYECKHE METOBI YIPABIICHUS IIEPCOHAIIOM.
CoupnanbHO-TICUXOJIOTMYECKUE METO/IBI YIIPABIICHUS [TEPCOHAIIOM.

KanpoBas mosmmTuka: conepkaHue v Lellu.

ITaccuBHas KagpoBasi MOJUTUKA: OCHOBHBIE XapaKTEPUCTHUKH.

PeakTuBHas KaapoBas MOJIUTHKA: OCHOBHbBIE XapaKTEPUCTHUKHU.

[IpeBeHTHBHAs KagpoBas MOJUTHUKA: OCHOBHBIE XapaKTEPUCTUKHU.

AKTHBHas KaJlpoBasi MOJIUTUKA: OCHOBHBIE XapaKTEPUCTUKH.

Crparerus ynpapiieHUs: IEPCOHATIOM OpPraHU3alUU.

Texnonorust «LleHTp OLIEHKN.

AytctadPUHT U TU3MHT HepcoHaia.

Bunasl kapbepsl. Otanbl Kapbepbl W YAOBIETBOPEHUE MMOTpeOHOCTEH
paboTHHKA.

Cnyxxe0Ho-nipodhecCuOHATBHOE MPOJABMKEHHUE U €T0 OTIMYHE O KaPhEPHI.
Opranu3anus orjaaTsl Tpyaa pabOTHUKOB.

Tembl KypcoBbIX padoT MO JUCHHUILIHHE:

1.

ok~ w

BryTpropranu3anuoHHOEe CONPOTHUBIIEHUE CTPATErMYECKUM HOBOBBEICHUSIM:
OPUYKUHBI U METOJIbI OOPBHOBI C HUMU.

BuytpudupmeHnHble  MHCTUTYTbl ~ TOPUHSTHS  PEILICHUU. Nucturyr
CTPATETUYECKUX PELLICHUM.

Jletanu3anus cTpateruu NpeapUsITHs: OJIUTHKA, IIPOEKT, IpOrpaMma.
YcnoBus peanu3anuy CTpaTeruu: KyJbTypa U IepCoHal.

CuHeprusM U BHYTPEHHSIS B3aUMOCBS3b. OlIEHKa CUHEPTU3MA.
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NHTerpannoHHas cTpaterus NpeanpusITUsI.

W cTouHMKYM CTpaTEernuecKuX JaHHBIX U UX HAJIEKHOCTbD.
CoBpemeHHas CTPYKTypa IIKOJ CTPATErM4ecKOro MEHE>KMEHTA.
CoumanibHasi OTBETCTBEHHOCTD B CTPATETUYECKOM TUIAHUPOBAHUMU.

. [IpoOseMbl M MEepPCHEKTUBBI HMCHOJIB30BAHMS CTPATETMYECKOIO YIPaBICHUS

IMEPCOHAJIIOM B OTCUCCTBCHHBIX YCJIIOBHUAX.

. Cucrema cOanaHCUPOBAHHBIX IOKa3aTelled MNPEANPUATUS: IUIAHUPOBAHUE

CTPATETUH U YNPaBIICHUE €€ pealTu3allH.

CucremHasi CTpyKTypa NPEINPHUSATHS U €ro B3aUMOJICUCTBUE C BHEIIHEH
Cpenou.

Crparernueckasi nmupamua MOPEANPUATHS: KOHIENTyalu3alus, MPUHIUIIBI
MOCTPOEHUS, MpobsieMaTnka GyHKIIUOHUPOBAHHUS.

CrpaTrernyeckue acieKThl B3aUMOOTHOILICHUN MTPEANPUATHS U 00I1IEeCTBA.
Crpareruueckue U KOHIIENTYaJIbHbIC PEIICHUS.

CoBpemeHHbIe TPOOJIEMbl U TEHJECHIIUK Pa3BUTHS KaJIpOBOIO MEHEIXKMEHTA.
VYrpaBieHue NepcoHaioM B CHCTEME COBPEMEHHOTO MEHEKMEHTA.
OBOJIIOIMSA ~ KOHIIEMIIUA CTPATETUYECKOrO0 YIMPABJICHUS YEJIOBEUECKUMU
pecypcamu.

AHanu3 KOHLENIUN CTPATETUYECKOTO YIPABJICHHS TEPCOHAIOM.
CraHOBNIEHUE U PA3BUTHE CTPATETUYECKOTO MEPCOHAIBHOIO MEHEIKMEHTAa B
3apyOexxHbIX cTpaHax, (B CIA, ®panmuu, ['epmanuu, SnoHun).
@opMHUPOBAHUE CHUCTEMBI CTPATETUYECKOTO YIIPABICHHS MEPCOHAJIOM B
KOMMEPUYECKON OpraHr3allvi.

OCOOEHHOCTH  CTPATErMYeCKOro YIPaBJICHHS IMEPCOHATIOM  OIOJKETHOM
OpraHU3alUH.

AHanu3 COBPEMEHHBIX MPOOJIEM CTPATETHYECKOTO YIPABJICHHS TIEPCOHATIOM B
MaJioM U cpeHeM OHU3Hece.

KaapoBas nonutrka B CTpaTeruu pa3BUTUS OpraHU3aIluu.

CrpaTternueckoe mjiaHUPOBAHUE YETOBEYECKUX PECYPCOB.

AHanu3 ¥ KOHCTpYHpOBaHUE paboyero Mecra.

[IpodopuenTtanus u agantanus NepcoHaa.

DProHOMUYECKHE aCIeKThl TPYa.

®opMUpOBaHUE KaIPOBOr0 COCTABAa OPraHU3ALMH.

CounanbHble TEXHOJOTHMM B YIPABICHHM NEPCOHAJIOM: CHUCTEMa HaiMa,
OIIEHKA MEePCOHAIA.

TecToBbI€ 3aJaHUA 10 TUCHUIINHE!
1. Ykaxxurte npaBuibHYI0 MOCJEI0BATEJbHOCTD 3TANOB PAa3BUTHS METOH0JIOTHH
CTPATErH4eCKOro yrnpaBJjieHHs:

a. YIOPaBJICHUE HA OCHOBE TMPEABUICHUS U3MEHEHUN —> yMpaBJICHHE HAa OCHOBE

KOHTPOJISI —> YIPaBJICHUE 1a OCHOBE SKCTPAIOJISALNN —> YIPAaBJICHUE HA OCHOBE
I'MOKUX SKCTPEHHBIX pelIeHUI

6. YIIpaBJIE€HUE HA OCHOBE IKCTPANOJISILUKA —> YIPABJIEHNUE Ha OCHOBE MPEIBUICHUS

U3MEHEHWI —> yTpaBJIeHUe Ha OCHOBE KOHTPOJSI —> IPaBJIEHUE HA OCHOBE
THOKHUX



AKCTPEHHBIX PEUICHUN

B. YIIPABJIEHUE 1A OCHOBE KOHTPOJISI —> YNPABJICHUE HA OCHOBE DKCTPANOJSINNA —
>ynpaBJj€HUE Ha OCHOBE IMPEABUJICHUAS U3MEHEHUN —>>YIIPABJICHUE HA OCHOBE
UOKHX SKCTPEHHBIX PEIICHUN

I. YIIPABJICHUE HA OCHOBE DKCTPANOJISALMU —> YIIPABJICHUE HA OCHOBE KOHTPOJIS —

>
yIpaBiicHHE Ha OCHOBE TMPEIBUICHUS W3MEHEHUI —> YIIpaBJICHUE HAa OCHOBE
THOKHX
OKCTPEHHBIX PEIICHUMA
2. Kakan u3 NMpHUBeIeHHBIX XapaKTePUCTHK He COOTBETCTBYET

NpeINPUHAMATEIHCKOMY CTHJIK0 OPraHM3ALMOHHOTIO MOBEICHUS:

a. CTPEMJICHUE K HEITPEPHIBHOW LIENTA U3MEHEHU I

6. ONTUMU3AIMS PUOBUTBHOCTH

B. AKTUBHBIN MTOMCK BO3MOXKHOCTEH MyTeM MpeABUCHUS TPOOIeM

r. TUOKasl OpraHu3alMOHHAs CTPYKTYpa, W3MEHSIONIAsACS aJeKBAaTHO YCIOBUSAM
Cpensl

3. Kakoe u3 mnpuBeJeHHBIX ONpedeJIeHMH CTPAaTerH4ecKoro MeHeIKMEeHTa
SIBJISIETCS] BEPHBIM:

a. BUJ ~ YIPABICHYECKOM  JIEITEIBHOCTH, CBSI3aHHBIK C  MOCTAHOBKOH
JONTOCPOYHBIX I1ENEed OpraHu3alvud W TOJJICPKAHUEM OIPEICIICHHBIX
B3aHUMOOTHOIIEHUHA MEXIy OpraHu3ale U OKPYXKEHHEM, KOTOpbIC
MO3BOJISIIOT €M JIOOUTHhCS CBOMX II€JIeH, COOTBETCTBYIOT €€ BHYTPEHHHUM
BO3MOXHOCTSIM M IIO3BOJISIFOT OCTAaBaTbCsl BOCHPUMMYMBOM K BHEIIHUM
TpeOOBaHUSIM

6. IPOLIECC, OMPEAEIAOIINN I1OCIECI0BATENBHOCTD JIEUCTBUM OpraHu3aluy 110
pa3paboTke
Y pealiu3aluu CTPaTEeTuu

B. 0071aCTh ~ HAyYHBIX 3HAHWM, W3ydarouias TMPUEMbl W  HUHCTPYMEHTHI,
METOJI0JIOTHIO
MIPUHSATHS CTPATETHYECKUX PEIICHUN W CMOCOObl MPAKTUYECKOW pealin3aliuu
ATUX 3HAHUU

. HICKyCCTBO pa3pabOTKH U peau3aiii CTpaTeruu

4. Ha3zoBuTe JBa OCHOBHBIX KOHEYHBIX «IPOAYKTA» CTPATErH4eCKOro
yIpaBJICHUS:

a. l.mpomykuus; I1. mpaBuia coruanbHOTO MOBEJACHUS OPTaHU3aAIUN

6. l.crparernuecknii maH; II. BHyTpeHHsAS CTpyKTypa W OpraHW3alUOHHBIC
W3MEHEHUS

B. l.morenuman opranuszauuu; I1. crparerus
[.Lnotenman opranuzanuu; [I. BHYTpeHHsIS CTPyKTypa U OpraHH3allMOHHbIC
U3MEHEHUS (APXUTEKTOHUKA OpraHu3aIim)

5. Kakoil U3 HHCTPYMEHTOB CTPATErMYeCKOr0 MEHEIKMEHTA UCIOJIb3yeTCs MPHU
CPAaBHEHUH KOHKYPEHTHBIX MO3UIMHA OPraHU3alMil MPHU aHAJIU3E OTPACIHU, €CJIH
B Hell JefiCTBYeT MHOI0 KOHKYPEHTOB, YTO HEBO3MOKHO BCECTOPOHHE M3YYHUTh
Ka:K10ro u3 Hux?

a. TOCTpoeHue MPOoQuIs KOHKYPEHTHBIX MPEUMYIIECTB



6. MO3ULMOHMPOBAHUE HA MAaTPULIAX BO3MOXKHOCTEN U yrpo3

B. pa3palboTKa KapThl CTPATErMUECKUX TPy KOHKYPEHTOB

r. HKCNOJIb30BaHUE Mozenu [loprepa S-Tv Cuil KOHKYpEHIMU

6. B kauecTBe cpeacTBa JJsl CTPATerM4eCKOl OLEHKHM CBS3M MEXIY BHIAMU
NAeSTeJIbHOCTH, OCYHIECTBJIAeMbIMH BHYTPH OPraHM3alMU W 3a ee IpeaeiaMH
BBICTYIIAET...

a. YIpaBJIEHYECKOE 00CIe0BaHNE CUIIBHBIX U CIa0BIX CTOPOH

6. PEST-ananus

B. TOPT(QEJIbHbIE MAaTPULIBI

r. SWOT-ananu3

7. OTMETBTE XapaKTePUCTUKY, NPUCYILYIO CTPATErHYeCKOMY IIAHUPOBAHMIO:

a. aHAJM3 TO3UIMM B KOHKYpPEHTHOM OOpbrO€, BBISICHEHHE OIACHOCTEH,
BO3MOKHOCTEM M UpE3BBIYANHBIX CHUTyalUil, KOTOPbIE CIOCOOHBI M3MEHUTH
CJIOKUBILIMECA TEHIECHUUU.

6. AOMyulleHue, 4YTo Oyayliee He MOXEeT ObITh NpPeICcKa3aHo IyTeM
AKCTPANOJIALNH
CJIOKUBILIUXCS TEHACHIIMI pocTa:

B. 3aKJaJbIBAHME B IUIAH WTOrOB JESATEIbHOCTH OPraHU3alUyd HUIXKE 110
CPaBHEHUIO C
MPOLLIBIM [IEPUOIOM

r. pa3paboTKa U Bblaya 3aJaHUN [IEPCOHATY Ha MECSLl

8. Uro He MOKeT BBICTYNIATh B KAYeCTBE BHYTPHOPIraHN3ALMOHHBIX MIOCTPOCHHU I
B OPraHu3anuu?

a. OpraHM3alMOHHAs KyJIbTypa

0. BHYTpEHHHE KOMMYHUKALIUU

B. HOPMBI U LIEHHOCTH

I. YPOBEHb OpraHU3alUU MPOU3BOACTBA

9. [Hdaire mnpaBwibHoe omnpeaejaenue «CHJIE» opranumzanum, KoOTOpoe
ucnouab3yercda B SWOT-ananuse:

a. HeOJaronmpusITHbIE AJI1 OpraHU3alnuU (PaKTOPbI BHEIIHEN CPEbI,
MPENATCTBYIOIINE YCUIICHUIO €€ KOHKYPEHTHOM MO3ULIUY UJIN YCUIMBAIOLINE
MO3ULMN KOHKYPEHTOB

6. TO, YTO OPraHM3ALMA AEJIAET XOPOIIO, WIH XapaKTEPUCTHKA, KOTOpas
YKpPEIUIeT €€ KOHKYPEHTOCIIOCOOHOCTh

B. TO, YErO HE JOCTAET OPraHU3aL1H, SIBJISIETCS €€ HEJOCTAaTKOM MM YXYAILIAET €€
[I0JIO)KEHHE OTHOCUTEIBHO KOHKYPEHTOB

r. OnaronpusiTHbIE ISl OpraHu3aluu GaKTopbl BHEIIHEH cpepl,
CHOCOOCTBYIOIIUE YCUIICHUIO €€ KOHKYPEHTHOW MO3UIIMU WM OCTIA0ISIOIUe
MTOJIOKEHNE OCHOBHBIX KOHKYPEHTOB

10. Kakoe u3 onpeaejieHuil XapakTepu3yeT cTpaTeruro JupdepeHuuanum:

a. IPOHMKHOBEHUE OpraHU3alluy B HOBbIE JJIs ce0s1 OTpaciu

0. CO3JaHME TMPOAYKUHUH, OTIMYAIOMIECUCS OT IPEIIOKECHUNA KOHKYPEHTOB U
npuaaHue ei 60Jee BHICOKYIO MOTPEOUTENbCKYIO IIEHHOCTh

B. BBIOOp PHIHOYHOW HUIIH, XapaKTepU3yIolencs 0COOBIMU TOTPEOHOCTIIMU

r. SKOHOMUS Ha yJIeTbHBIX U3JIEPKKaX OpraHu3aluu



11. Kakne kpuTepun BbI0OpPa COOTBETCTBYIOT 0a30BOM CTpPaTeruu pocra:
a. JNUHAMUYHO pPa3BUBAIOUIASCS OTPaciib, OBICTPOMEHSIOIIUECS TEXHOJOTHH,
PYKOBOZCTBO MCHOJIB3YET NPEATPUHUMATENIbCKUI CTUIIb YIIPABIICHUS
6. cTa0WibHas TEXHOJIOTUS, YCTaHOBJIEHHE IIeNiell  «OT  JOCTHTHYTOTOM,
OpraHu3anus B IEJIOM yAOBJIETBOPEHA CBOMM IOJOKEHUEM
B. YCTAHOBJICHWE IIeJIed HIKE JOCTHUTHYTOTO YPOBHS, OpraHu3alMs HMEET
CTaOMJIbHYIO TEHJICHIUIO K CHIXKEHUIO MTOKA3aTeNel CBOEH A TENbHOCTH
r. BXOXJIEHHE B POJCTBEHHBIC OTpAClid W Hayajo OW3HEcCa B HEPOJCTBEHHBIX
OTpaciAxX
12. KakuMmMum cnocod0aMu oOpraHu3anusi MOXKeT OCYIIeCTBJIATHL 0a30BYIO
CTpaTeruio JuBepcuPuKAUN:
a. TIOTJIONIEHWE TMOCTABIIMKA; MOMJIOUIEHUE TMOTPEOUTENs; OTKPHITUE HOBOTO
HaIIPABJICHUS AESITEIbHOCTH
6. CO3/1aHHE COBMECTHOI'O MPEANPUATHS C 3apyOEKHBIM MAPTHEPOM; MOTJIOLIEHUE
KOHKYpEHTa
B. NPUOOPETEHHE CYLIECTBYIOLIEH OpraHu3alid; CO3JaHuE COBMECTHOI'O
MPEANPUATHS; OTKPBITHE HOBOI'O OM3HECA «C HYJISD)
r. MOMJIOUIEHUE I[OCTaBUIMKA; MOIJIOIIEHUE MOTPEOUTENs; OTKPBITUE HOBOTO
Ou3Heca «C HyJIs»
13. Onpenenure Kakasi U3 NMPUBEACHHBIX HUKE IeJied COOTBETCTBYeT 0a30BOM
CTPaTeruv COKPAIIEHHUsI - CTPATEernu «c00pa yposKas/CHATHS CIMBOK»:
a. 3aKpBITHE IMOAPA3ACIICHNAS OPraHU3alMi U Paclipola’ka aKTHBOB
6. IMpOJa)ka OJHOIO U3 CBOMX IOJPA3IEICHUI
B. IIOCTENICHHOE COKpalleHue Ou3Heca 10 HyJsd M TMOJIYy4YeHHE IpH 3TOM
MaKCHUMaJIbHO BO3MOYKHOTO J10X0/1a
r. TIOHUCK BO3MOXXHOCTEW U ITPOBENCHUE MEPONPHITHI MO COKPAIICHUIO 3aTpaT
14. YnpasJ/ieHue epcoHAJIOM - 3TO:
a. JIeATeIbHOCTb, BBINIOJHSAEMAs HA IPEANPUSATUH C LIEJIbIO OPraHu3all padoThI
KOJUIEKTUBA;
JEeSATEIBHOCTD 110 IPUBJICUCHUIO MIEPCOHANA B OPraHU3aLUIO;
NS TENbHOCTD, BBIMOIHIEMAs HA MPEANPUITHH JUIsSl TOCTHXKEHUS
OpraHU3aLMOHHBIX U JUYHBIX LIeJIeld paOOTHUKOB.
15. K TtexHosorusiMm (popMHpPOBaHUS MEPCOHAIA OTHOCHT:
a. aJanTaluio epcoHala;
OLICHKY MEpCOHAIA;
. 00y4eHne pabOTHHUKOB.
16. KaapoBoe oGecneuenne cucTeMbl YIPaBJIeHHS NMEPCOHATIOM:
a. KaJpOBBII COCTaB NMPEANPHUSITHS;
pabOTHUKHU KaJpOBOU CITyKOBbI;
. IUTaTHBbIE U BPEMEHHbIE PAOOTHUKH MPEATPUITHS.
17.  Oos3ateabHbIM  yciaoBueM 3¢ @PeKTUBHOrO (PYHKIMOHUPOBAHUA
CUCTEMBbI
ylpaBJieHUS] IEPCOHAJIOM SABJISIETCH:
a. peanu3alys OJHOU KaJpOBOM TEXHOJOTUH MOCIE 3aBEPIIECHUS MTPEAbIIYILEH;
6. TPUMEHEHHE BCEX KaJIPOBBIX TEXHOJOTUN B COBOKYITHOCTH;



18.

B.
19.

B
20.

B.
21.

B.

NPUMEHEHHUE OTJEIBHBIX KaJIPOBBIX TEXHOIOTUH.

K ¢pyHkuusmM pykoBoanTes s KAAPOBOii CJIy:KObI OTHOCUTCS:
KOHTPOJIb TPOU3BO/ICTBA;

pa3paboTKa KaJpoBOil CTpaTEruu NpeANPUSITHUS;

Habop nepcoHana.

OaHUM 13 3J1IEMEHTOB KaJPOBOI0 IJIAHMPOBAHUS SIBJISIETCS:
pa3paboTKa MpOrpaMM YIOBIETBOPEHUS Oy MyIIHX MOTPEOHOCTEH;
oT0OO0p MepcoHana;

paz00p KOH(PIMKTHBIX CUTYyaITHH.

O0beKT ynpapJ/jieHUsl IEPCOHAJIOM - ITO:

PYKOBOJUTENU TIPEINPUSATHUS;

KaJIpOBBIE CITY>KOBI;

PabOTHUKH U TPYAOBOM KOJJIEKTHB.

K TexHo/IOTHSIM Pa3BUTHSA NEPCOHAIA OTHOCHT:

Mpoleaypy HaliMa HOBBIX IITATHBIX PA0OTHUKOB OpraHU3aluu;
MIPUBJICYEHUE ITATHBIX PAOOTHUKOB OpTraHU3aIUU JJIsI BBIMOJTHEHUS
CBEPXYpPOUYHBIX padoT;

IJIAHUPOBAHUE KAPhEPHI.

22. Kapbepa padoTHHMKA - 3TO:

a

0.
B.

23.

MOBBIIIIEHNE 110 JOJDKHOCTHOM JIECTHUIIE

OCBOCHHE HOBBIX Ipoeccuit

VHJIUBHTyJTbHO OCO3HAHHBIC CY KICHHS paOOTHHKA O CBOCH TPYIOBOM YKU3HU

ITox opraHM3anMOHHBIM 0OecriedYeHHEeM CHCTEMbI YIIPABJIEHHSI TEPCOHAIOM

MNOHMMAKOT:
a. COBOKYIIHOCTBb OPraHHU3aIIMOHHBIX CTPYKTYP, BBIIIOJIHAIOMINX (bYHKHHH

B.
24.

B.
25.

26.

21.

28.

yIPABJICHUS] TIEPCOHAIOM;

Cy>k0y ynpaBjeHUs IePCOHATIOM;

PYKOBOJUTENEH, peaTu3yomuX PyHKIMKU YIIPABICHUS TIEPCOHATIOM.

K HOBBIM (yHKIUAM KAJAPOBBIX CIYKO OTHOCHAT:

odopMIICHUE TPYIOBBIX KHIKEK;

BEJICHHUE KaJI[POBOTO yUETa;

oruiata Tpyja pabOTHUKOB.

OaHUM M3 3TANOB KA/IPOBOI0 IJIAHUPOBAHUSA ABJISIETCH:

a. BBICBOOOXKJEHUE PAOOTHUKOB;

6. MOTHBAIHSA IIEPCOHAJIA;

B. OIICHKA OyayIIUX MOTPEOHOCTEH.

K TexHo/IOTHSIM PAa3BUTHSA NEPCOHAIA OTHOCHT:

a. BBICBOOOXKJICHHE PAOOTHUKOB,;

6. oOyueHue mepcoHana;

B. TIPUBJICUCHUE B OPTaHU3AIUIO CIICIIMAIMCTOB HEOOXOAMMON KBATU(UKAIIH.
CoumanbHas axanTanus:

a CaHUTApHO-TUTHMEHUYECKas

0. amanTanus B IEPUOT OTAbIXA

B. aJanTalus K oOIIEHHIO C KOJIJIeraMu, HOpMaM, IPUHSATHIM B KOJJIEKTUBE
Ilpu  coBpeMeHHOiIi  cucTeMe  yNpaBjieHUsl  NEPCOHAIOM



MeTOoIHYeCKoe
o0ecmeyeHue MMeeT:

29.
B
32.

B
33.

a PEKOMEHJIaTEJIbHBIN XapaKTep;

0. HOPMATUBHBIN XapaKTep;

B. 3alPEHIAIOIINN XapaKTep.

Craryc kaJpoBoi Ci1y:K0ObI B OPraHU3alUM 3aBUCHT OT:

OTHOIILICHUS K MEPCOHAY BBICIIETO PYKOBOJICTBA;

YUCJICHHOCTH MEpCOHANIA TPEAIPUATHS;

CTPYKTYpPbI OpTaHU3AI1HU.

C nomombi0 npoecCHOHAIBHBIX TECTOB MOJIY4Yal0T:

80% mocroBepHOM MH(POPMALIMH O KaHIUATE;

30% nmoctroBepHOM MH(POPMAITUU O KaHIUIATE;

10% nocroBepHO# HHGOPMAITUK O KaHIUaTE.

Leabio ynpaBjieHusi NepcoOHAJIOM SBJIAETCH:

CIIOCOOCTBOBAHME JIOCTIKCHHUIO I1I€JIEM OpraHu3aluu IMyTeM OO0eCleueHUs
OpraHu3alui HEOOXOAUMBIMU KaJIpaMU;

a(pdexTuBHAs opranu3amus padoThl ¢ KaapaMu,

CIIOCOOCTBOBAHME JOCTIKCHHUIO II€JIe oOpraHu3aldd MNyTeM oOecredyeHus
OpraHu3alid HEOOXOJUMBIMHU KaJpaMu U 3(PPEKTUBHOTO HMCHOJb30BAHUS UX
MOTEHIIHAIA.

34 K TexHOJI0rusIM PANHOHAJIBHOI'0 UCII0JIb30BAHUA OTHOCHAT:

a.

0.
B.

35.

a.

B.
36.

B.
37.

B
38.

39.

ajanTtanuio padOTHUKOB,

oTOOp MepcoHana;

OIICHKY PaOOTHHUKOB.

JoMuHupyomuMu GyHKUMAME 0TAe/1a KAJAPOB ABJISIOTCS:

KaJIpOBBII yUeT U AeTONpPOU3BOICTBO;

TUTAHUPOBAHKE KaPhEPHI;

MOTHBAIIHS ITEPCOHAA.

K texHosiorusiMm (popMupoBaHUA NEPCOHAIA OTHOCHT:

onpeaeneHne NoTpeOHOCTH B HallME;

MOTHUBALIUIO paOOTHUKOB;

CO3J]aHUE KaJpOBOIr0 PE3epBa.

LenTpocTpemMuTeibHAas Kapbepa - 3TO:

IPOJBUKEHHE BBEPX IO CIIYy>KEOHOM JIECTHUILIE ITyTEM 3aHSTHS BBILLIECTOSIINX

JIOKHOCTEH;

po(heCCUOHATILHOE COBEPIICHCTBOBAaHUE PAOOTHHKA;

HedopmanbHOE IpUbIMKeHne pabOTHUKA K PYKOBOJICTBY.

JIM3MHT mepcoHaJia - 31o:
MpoIleypa HaiiMa HOBBIX IITATHBIX PAOOTHUKOB OPTaHU3AINN;
MPUBJICUYECHUE MTATHBIX pAOOTHUKOB OPTaHM3AIIMH JIJIsl BRITIOJTHEHUS
CBEPXYPOUHBIX paboT;
NpUBJICYCHUE COTPYAHUKOB WHOW OpTaHU3AIMH IS BBITIOJTHEHUS
OTIPE/ICICHHOTO BUa PaboT.

K TexHO10rusiM panMoHAJIBLHOI0 UCIOJIH30BAHUS MEPCOHAJIA OTHOCAT:

a. TIPUBJICYCHHC pa6OTHI/IKOB opraHu3alnyyn 111 BBIIIOJIHCHUA CBEPXYPOUYHBIX



paoor;
6. (GopMupoBaHUE U POABUKEHUE KATPOBOTO PE3EPBA;
B. TIOBBINIICHUE KBAM(PHUKAITN PAaOOTHUKOB
40. KaapoBoe IJIaHUPOBaHME - ITO:

a. mpolecc o0ecreueHrus Opranu3anuu HeoOX0AUMbIM KOJIMYECTBOM MEPCOHANA;
nporecc 00ecneyeHus: OpraHu3aly IEPCOHAIIOM TPEOyEeMOT0 KaueCcTBa;
mporiecc 00ecreyeHs] OpraHu3aIuy TePCOHAIIOM B HEOOXOIUMOM KOJIMYECTBE
U TpeOyeMOoro KayecTna.

41 K TexHo10rusiM (pOpMHUPOBAHUS NIEPCOHAIA OTHOCAT:

a. TPOUEAYpY NPUBICYCHUS B OPTaHU3AINIO HOBBIX pA0OTHUKOB;

6. TMpoleaypy nepemMenieHus: pabOTHUKOB B paMKaX OpraHU3allNy;

B. CO3JlaHue OJaronpUsITHOIO MOPAIbHO-TICUXOJIOTMYECKOT0 KJIMMaTa B
KOJUIEKTHBE.

42.  OnpeneJuTbh MeCTO CJYKObI yNpaBjeHHs IMEePCOHAJIOM B OPraHU3aIUH
MOKHO,IIPOAHAIU3UPOBAB:

a. CTPYKTYpy OpraHu3aiuu

6. CTPYKTYpPYy KaApOBO CIIy>KOBI

B. HaMMEHEE CTPYKTYPHBIX MOAPA3ACICHUN KaIpOBOM CITyKOBI.

43.AHAJIM3 KQJAPOBOr0 MOTEHIHAJIA - ITO:

a. 2Tal KaJpOBOTO IJIAHUPOBAHMUS;

6. 2Tal KaJJpOBOIO MAPKETUHTA;

B. JTal JOJDKHOCTHOM POTAIUH.

IIpumepHBIN NepeyeHb cTaTel 1151 HANMMCAHUS PeLleH3H !
1. MoxaeBa T.II. VYnpaieHue YeIOBEUECKMMH pPECypcaMH B  CHUCTEME
MeHeIKMEeHTa KauecTBa opranusaiuu // V3ectusi TynbCcKOro TOCYIapCTBEHHOTO
yHuBepcuteta. Texunueckue Hayku - 2017
https://cyberleninka.ru/article/n/upravlenie-chelovecheskimi-resursami-v-sisteme-
menedzhmenta-kachestva-organizatsii-1
2. Poaun J[.B. Ctparernueckuii MapKeTUHT MepcoHaia opranu3anuu // BecTHuk
Bomxkckoro yausepcuteta uM. B.H. Tatumesa - 2015
https://cyberleninka.ru/article/v/strategicheskiy-marketing-personala-organizatsii

5.4. MerToanueckue MaTepUHAJIbl, ONpeaeasiiONIUe MNPOoUeayPbl OIEHUBAHMS
3HAHUH, YMEHHH, HABBIKOB U ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX ITAIbI
¢GopmupoBaHusi KOMIETEHIIMH.
OcHoBHBIMH (OpMaMH TEKYIIETO KOHTPOJIS JUIsi OYHOM W OYHO-3a04HON (opm
00yueHUsI ABJISIOTCS OMPOC, MPE3EHTALIUSI, IOKJIa]l, TECT.

B npoMexyTOuHYI0 aTTECTAIMIO BKIIOYAKOTCS KaK TEOPETUYECKUE BOMPOCHI, TAK U
MPAKTUYECKUE 3aTaHUSI.

CooTHOLIeHHE OLICHKH U 02JU10B B paMKaXx NpPoLeAypPbI OLleHMBAaHUS


https://cyberleninka.ru/journal/n/izvestiya-tulskogo-gosudarstvennogo-universiteta-tehnicheskie-nauki
https://cyberleninka.ru/journal/n/izvestiya-tulskogo-gosudarstvennogo-universiteta-tehnicheskie-nauki
https://cyberleninka.ru/article/n/upravlenie-chelovecheskimi-resursami-v-sisteme-menedzhmenta-kachestva-organizatsii-1
https://cyberleninka.ru/article/n/upravlenie-chelovecheskimi-resursami-v-sisteme-menedzhmenta-kachestva-organizatsii-1
https://cyberleninka.ru/journal/n/vestnik-volzhskogo-universiteta-im-v-n-tatischeva
https://cyberleninka.ru/journal/n/vestnik-volzhskogo-universiteta-im-v-n-tatischeva
https://cyberleninka.ru/article/v/strategicheskiy-marketing-personala-organizatsii

«OueHka» CooTBeTCTBHE KOJHYECTBY 0aJ1JI0B
OTJaIu4YHO 81-100
Xopomio 61-80
Y10BJIETBOPUTEIBHO 41-60
HeyioBj1eTBOpUTEIbHO 0-40

CooTHolIeHHE BHUA paﬁoT H KOJIMYeCcTBA 0a/1JI0B B PaMKax npoueaypbl OucHUBaAHUSA

Bun padorsl KOJHNYECTBO 0aJ1710B
Onpoc no0 10 6amios
IIpe3enTanus 0 5 OajuIoB
Tect 1o 15 oamnoB
Jlokman 10 20 6amioB
Kypcogas pabora 10 20 6amioB
DK3amMeH 110 30 0amwoB

5.4.1 . Hanucauue mecma oneHuBaerca o mkaie or 0 mo 15 GammosB. OcBoeHue
KOMIETEHIINI 3aBUCUT OT pe3yibTaTa Hamucanus Tecta: 13-15 Gammos (80-100%
MIPaBUJIHLHBIX OTBETOB) - KOMIIETECHITUN CUUTAIOTCS OCBOCHHBIMHA Ha BBICOKOM YPOBHE
(ouenka otinuHO); 10-12 G6amnoB (70-75 % npaBUIBHBIX OTBETOB) - KOMIIETCHIIMU
CUMTAIOTCS OCBOSHHBIMH Ha 0a30BOM ypoBHE (OIeHKa xopoi1ro); 7-9 6ammoB (50-65
% TpaBWIbHBIX OTBETOB) - KOMIICTEHIMM CYHUTAIOTCA OCBOCHHBIMH Ha
YAOBIIETBOPUTEIILHOM ypOBHE (OIICHKA yIOBIETBOPUTENIBHO); 0-3 OamnoB (Menee 50
% TpaBUIBHBIX OTBETOB) - KOMIIETEHIIMU CUHMTAIOTCS HE OCBOCHHBIMU (OIICHKA
HEYJIOBJIETBOPUTEIBHO).

5.4.2.Hanucanne xypcosoti pabomui/0okiada oneHuBaeTcs 1mo mkaie oT 0 mo 20
OamnoB. OcBoeHHE KOMIETEHIMI 3aBUCUT OT pe3yJibTaTa HAMHCAHUS KYpPCo8ou
pabomsi/0oknaoa. 15-20 OajsiIoB - KOMIETEHIMM CYUTAIOTCS OCBOCHHBIMH Ha
MPOJIBUHYTOM YpOBHE (OlLleHKa OTIMYHO); 10-14 GanioB - KOMIETCHIIMU CUUTAIOTCS
OCBOEHHBIMH Ha 0a30BOM ypOBHE (OLIEHKa XOpoOIo); 5-9 GamioB - KOMIETEHIIUU
CUMTAIOTCS  OCBOCHHBIMH  Ha  yJOBICTBOPUTECIIBHOM  YpoBHE  (OIlCHKA
YAOBIICTBOPUTENBHO); 0-4 0a/ioB - KOMIIETCHIIMM CYHWTAIOTCS HE OCBOCHHBIMH
(olIeHKa HEYIOBJIETBOPUTEIBHO).

HurepBai
Kpurtepuu onennBanus
OlleHUBAHUS
CBoOosHOE M3IIOKEHHE U BiajieHue marepuanoM. [lonHoe ycBoeHue CyTH 15-20

MpoOJEMBI, TOCTATOYHO MPABWIBHOE HW3JIOKEHUE TEOPUU W METOJOJIOTHH,
aHamM3 (AKTMYECKOTO Marepwalia M 4YETKOE H3JI0KEHHE HTOTOBBIX
PE3yNbTaTOB, TPAMOTHOE M3JI0’KEHUE TEKCTA.

JloctarouHoe ycBoeHnue marepuaia. CyTb MpoOjieMbl B OCHOBHOM YCBOEHA,; 10-14
OIMCaHKE HE COJIEPIKUT IPyObIX OMMOOK; OCHOBHBIEC BBIBOJIBI H3IIOKEHBI U, B
OCHOBHOM, OCMBICIICHBI.

[ToBepXHOCTHOE YCBOEHHE TEOPETHYECKOTrO Marepuana. HemocraTtouHslid 5-9
aHanu3 nokaszateneil. CyTb mpobOaeMbl U310kKeHa HEUETKO; B UCIIOJIb30BAHUU
MMOHATHIHOTO arrmapara BCTPEYAIOTCA HECYIICCTBCHHEIC OIHI/I6KI/I, OCHOBHBIC




PE3YJIbTAThI U3JI0KCHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynosnerBopurenbHOe YCBOGHHME TEOPETHYECKOTO M (PaKTHUECKOTO 0-4
marepuaia 1o npobdsemam. CyTb poOaeMbl U BBIBOJBI U3JI0XKEHBI IJI0XO0; B
UCTIOJIb30BaHUM TOHATUHHOIO ammapara BCTPEYAIOTCS TpyOble OIIMOKH;
OCHOBHBIE BBIBOJIbI M3JI0KEHBI U OCMBICIIEHBI IIJIOXO.

5.4.3 Ilpesenmayus onenmBaercs oT 0 mo 5 OammoB. OcBoeHHE KOMITETCHITHA
3aBUCHT OT pe3yjbTaTa HAMHWCAHUA npezewmayus. 5 OaIIOB - KOMIIETECHITUH
CUHMTAIOTCSI OCBOCHHBIMH Ha BBICOKOM YypOBHE (OIIEHKa OTIM4YHO), 4 OamioB -
KOMIIETCHIINA CYUTAIOTCS OCBOSHHBIMH Ha 0a30BOM YpOBHE (OIlEHKa XOpoIio); 2-3
0aJIOB - KOMIIETCHIIUU CUMTAIOTCS OCBOCHHBIMH Ha YJIOBJICTBOPHUTEIHLHOM YpPOBHE
(onieHka ymoBieTBopuTenbHO); (-1 OaioB - KOMIIETEHIIMM CUUTAIOTCS HE
OCBOCHHBIMH (OIICHKA HEYOBIETBOPUTEIHHO).

HNurepBan
Kpurepun oueHuBanus
OLICHUBAHUS
- KOJINYECTBO clangoB COOTBETCTBYET COZICP/KAHUIO u 0-1

IPOJIODKUTEIBHOCTH  BBICTYIUICHHS (711 7-MHHYTHOTO  BBICTYIUICHUS
PEKOMEHyeTCs NCI0IB30BaTh He 6osee 10 crnaiiioB)

— HaJIMYUe TUTYJIBHOTO Cilaiiia

— 0(OpMIICHBI CCHUTKM Ha BCE MCIIOJIb30BAHHBIE HCTOYHHUKH

— WUTIOCTpPAIlMM TIOMOTal0T Hauboyiee IMONMHO pacKpbiTh TeMy, HeE 0-1
OTBJIEKAIOT OT COZEPHKAHUS

— WJUTIOCTPAIIMK XOPOILEro Ka4yecTBa, ¢ YeTKUM U300paKeHUEM

— UCIIOJIB3YIOTCA CPEACTBAa HArISIAHOCTH HWH(opmanuu (Tabiuiibl,
CXEMBbI, TpaUKH U T. 11.)

— IIpEe3CHTALMsl OTPaKaeT OCHOBHBIE 3Tallbl HccieqoBaHMs (Ipobiiema, 0-1
11eJIb, TUTIOTE3a, X0/ paboThI, BEIBO/IbI, PECYPCHI)

— CONEPXKHUT IICHHYIO, TOJHYI0, TOHATHYIO HH(POPMAIUIO IO TeMe
poeKTa

— OIIMOKH U ONIEYaTKH OTCYTCTBYIOT

— BBICTYMAIOLINM CBOOOJHO BIAJEET COAEPIKAHUEM, SICHO H3JIaraeT 0-2
uaeu

— BBICTYMAIOLINI CBOOOJAHO M KOPPEKTHO OTBEYAEeT Ha BOIPOCH U
3aMeyaHus ay JUTOpUU

— AJIEKTPOHHASI MPE3EHTALUs CIYKUT WUIIOCTPALMEd K BBICTYILICHHIO,
HO HE 3aMEHSET €ro

— BBICTYMAIOLINI oOpalmaeTcs K ayAuTOPUH, MOJIAEPKUBAET KOHTAKT C
Hel

— Opu HEOOXOAMMOCTH BBICTYNAIOIIUN MOXET JIETKO MepedTH K
T000MY CllaiiTy CBOCH Mpe3eHTaIu!

— B BBICTYIUICHHH OTPa)KeH BKJAJ KaXJOTO YyYacTHHKa B paloTy
rpynnsl (10 BO3MOKHOCTH)

5.4.4 Onpoc onenuBaercs ot 0 g0 10 6amroB. OcBoeHHE KOMIIETCHIIUN 3aBUCHT OT
pesynbTaTa HamucaHus onpoca. 9-10 0amioB - KOMIETEHIIMH CUUTAIOTCS
OCBOEHHBIMHU Ha BBICOKOM ypOBHE (OIIEHKAa OTJIWYHO); 6-8 0a/uioB - KOMIIETCHIIUU
CUUTAIOTCS OCBOCHHBIMM Ha 0a30BOM YpOBHE (OlLIEHKa XOpolo); 3-5 OaioB -
KOMIETEHIIMA CUYUTAIOTCS OCBOECHHBIMU Ha YJAOBJIETBOPUTEIHHOM YPOBHE (OIIEHKA




y,IIOBJIeTBopI/ITeJIBHO); 0-2 OammoB - KOMIICTCHIIMM CYHTAKOTCA HE OCBOCHHBIMU

(olleHKa HEYIOBJIETBOPUTEILHO).

Kpurtepuu onenuBanus

HNurepBan
OLICHUBAHMSA

1. CaMoCTOsITeIhHO U apTYMEHTHPOBAHO JIeJIaTh aHAIN3, 0000IIaTh, BEIBOIBI

0-2

2. CaMOCTOATENIbHO, YBEPEHHO U 0€30IHO0YHO MPUMEHSET MOTyYSHHbIE
3HAHUS B PEIICHUH MPOoOJIeM Ha TBOPUYECKOM YPOBHE

0-2

3. YMeeT COCTaBHUTb MOJHBIN U MIPABUIIHHBIN OTBET HA OCHOBE M3YYEHHOTO
MaTepuaia; BbIICIATH [NIABHbIE MIOJI0KEHUS, CAMOCTOATEIBHO MOATBEPKIATh
OTBET KOHKPETHBIMH ITPUMEpaMu, (pakTamu

0-3

4. TloHuMaHHE CYLIHOCTH pacCMaTpUBAEMbIX ITOHITUH, SIBICHUHA U
3aKOHOMEPHOCTEH, TEOPUH, B3aUMOCBS3EM1

0-3

5.4.5 lIkasa olleHUBAHUA DK3AMEHA

Kpurtepun onenuBanuns

HNurepBan
OLICHUBAHMS

CTYIEHT OBICTPO M CAaMOCTOATEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE
MOJHOCTBIO PACKPBIBAET CYLIHOCTh IIOCTaBJIEHHOI'O BOIPOCA; CIIOCOOEH
IIPOMILIIOCTPUPOBATH CBOI OTBET KOHKPETHBIMU pUMepamu;
J€MOHCTPUPYET MOHUMAaHKUE MPOOJIEMbl U BBICOKUI YPOBEHb OPHUEHTUPOBKU
B HeH; (opMynupyeT CBOH OTBET CaMOCTOSTENBHO, HCIIONB3YS JIHCT C
IIMCbMEHHBIM BAPUAHTOM OTBETA JIMILb KaK OIOPY, CTPYKTYPUPYIOLLYIO XOJ
paccyKIeHHUsI

21-30

CTYJIEHT CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IPH OTBETE PAaCKphIBAECT
OCHOBHYIO CYLIHOCTb IIOCTaBJICHHOI'O BOIIPOCA; IEMOHCTPUPYET IOHUMAaHUE
npoOJeMbl M JOCTAaTOYHBIH ypOBEHb OPHEHTUPOBKA B HEW, NPH STOM
3aTPYAHAETCS B IPUBEIECHUH KOHKPETHBIX IIPUMEPOB.

13-20

CTYJEHT TOTOBUTCS K OTBETY, IpuOeras K HEKOTOPOM MOMOIIM; MPH OTBETE
HE B IIOJHOM O0BEME pACKPBIBAET CYIIHOCTh IOCTaBJIEHHOI'O BOIPOCA,
0JIHAKO, MIPU 3TOM, JIEMOHCTPUPYET OHUMAHHUE NTPOOIIEMBI.

6-12

CTYJEHT UCIBITHIBAET BBIPAKEHHBIE 3aTPYAHECHUS IIPU NOJTOTOBKE K OTBETY,
MIBITAETCS. BOCIOJIB30BATHCS HEAOMYCTUMBIMU BUIAaMH TOMOIIN; NPU OTBETE
HE PAacCKpBIBacT CYIIHOCTb IOCTaBIEHHOI'O BONPOCA; HE OPUEHTHPYETCS B
paccMaTpuBaeMoi mpoOieMe; OKas3blBaeMas CTUMYJIHMPYHONas [OMOLIb U
3aJjaBaéMble  YTOYHSIOIIME  BONPOCHI ~ HE  CIOCOOCTBYIOT  Oolee
MIPOJYKTUBHOMY OTBETY CTY/ICHTA.

0-5

HeynoBneTrBoputenbHONM  cllauel  9x3ameHa  CUUTACTCS

SK3aMCHAaIlMOHHAas

cocTaBiismonias MeHee wik paBHas 10 Oamtam (IpyM MakCHMaJIbHOM KOJIMYECTBE
OanoB, oTBeAeHHBIX Ha 9k3amer 30). Ilpu HEy1OBIETBOPUTENHLHON cllaue dK3ameHda
(menee wiu paBHO 10 6asyam) WM HESIBKE MO HEYBAXKUTEIIbHON PUYMHE HA 9K3AMEH
AK3aMEHAI[MOHHAsl CoCTaBiisitonas npupaBHuBaetcss Kk Hymo (0). B atom cmydae
CTYJEHT B YCTAHOBJICHHOM B Y HUBEPCHUTETE MOPSAKE 0053aH NepecaaTh IK3AMEH.
2.4. Ilpm nepecmaue o9k3ameHa WCIOJNB3YETCS CIEAYIOIIEE MPAaBWIO  JUIS
dbopMUpOBaHUS PSUTHHTOBOM OICHKHU:

- 1-1 mepecnaua — QaxTuueckas peHTHHTOBas OICHKA, MOJTY4YEHHAsl CTYJACHTOM 3a
otBeT, MuHyc 10 6a1oB;



- 2-1 mepecaada — (haKTUYeCKas PCUTUHTOBas OlCHKA, MOJIyYCHHAs CTYIECHTOM 3a
oTBeT, MuUHYC 20 6asuIoB.

YpoBeHb CcHOPMUPOBAHHOCTH KOMIIETEHIIUM OIICHMBAETCS B COOTBETCTBHHM C
Tabmureii 1.

Tabmauma 1
Ne )71 CyMMa 6ayu10B, HAaOpaHHBIX B CEMECTPE
nn | O Onpoc ITpe3enTan Tecr Hoxan Kypcosas DK3aMeH
s 10 20 pabota 1o 30 6amioB UTOI'O
no 10 mo 15 OamioB 100 6amioB
OaiuIoB o5 OaiuIoB 1o 20 dayuios
0aJIoB

1 2 3 4 5 6 7 8 9
1.

6. YYEBHO-METOANMYECKOE 1 PECYPCHOE OBECIIEYEHHUE
JAUCHUIIJINHBI
6.1. OcHoBHas TUTeEpaTypa:

[Iyraues, B.II.

VYrpasienue nepcoHaaoM opranuzanuu [ TekcT] : ydeOHUK U MPaAKTUKYM JIJIst
By3oB / B. II. IlyraueB. - 2-¢ wm3m.jgom. - M. : IOpaiit, 2020. - 402c.
Cemenona, B.B.

VYnpasnenne nepcoHamoM [TekcT] : OCHOBHBIE TEXHOJOTHHM YNPABJICHHUS:
yue0.nmocodue / B. B. Cemenona, }O. B. JIscuukoBa, B. B. Ma3yp. - M. : Pycaiiuc,
2020. - 146¢
Kubanos, A.S1.

YnpasiieHue epcoHaioM opranu3anuu [ TeKcT] : akTyajabHble TEXHOJIOTHU HaliMa,
aJlanTalliy | aTTecTanuu: yued.mocodue s By3oB / A. 5. Kubanos, U. b.
HypakoBa. - 2-¢ u3a.,crepeorur. - M. : Kaopyc, 2021. - 360c.

6.2. JlonoJIHUTEIbHAS JIUTEPATYypa:

1. bakuposa, I'.X. Ilcuxonorus 3¢h@HEKTUBHOTO CTPATErHYECKOTO YIIPAaBICHUS
nepconanoM[nekrponnsiii pecypc] / bakuposa I'.X. - M.:IOHUTU-JAHA, 2015. -
591 ¢. — Pexxum moctyna: http://znanium.com/bookread2.php?book=882400

2. Kyspmuna H.M. ®opmupoBaHne OpraHW3allMOHHOM CTPATETUH YIIPABIICHMS
KaJpOBbIM  IOTEHUHAIOM [OnexTpoHHBIM  pecypc]: KOMIIETEHTHOCTHBIN
noaxon/H.M.Ky3pmuna, O.B.Tonctsikoa - M.: UHOPA-M, 2015. - 94 c.— Pexum
nocryma:http://znanium.com/bookread2.php?book=502758

3. Opneros, 0. I'. AyTcopcHHr B YIpaBICHHH IEPCOHAIOM [DIEKTPOHHBIN
pecypc]: yueOnuk u npaktukym st By3oB /FHO.I'. Oneros, 10.B. Jlomkenkosa, C.B.
Mamuana. — M. :FOpaiit, 2019. — 389 c. — Pexum nmoctyma : Www.biblio-
online.ru/book/CBDC08C2-D77D-4901-A06F-25D38DFFAODF.

4, Crparernyeckoe ymnpasieHue[DnexkTponHbsiii pecypc] / mox pexa. Jlapuonos
MK, - 2 wmg - M. JamkoB u K, 2017. - 234 c¢. — Pexum
nocryma:http://znanium.com/bookread2.php?book=450821


http://znanium.com/bookread2.php?book=882400
http://znanium.com/bookread2.php?book=502758
file:///D:/29112016/Desktop/ЛИЦЕНЗИРОВАНИЕ/!!!ПРИКАЗ%203813/Экон.ф-т/каф%20УП%20++/Бакалавриат+/www.biblio-online.ru/book/CBDC08C2-D77D-4901-A06F-25D38DFFA0DF
file:///D:/29112016/Desktop/ЛИЦЕНЗИРОВАНИЕ/!!!ПРИКАЗ%203813/Экон.ф-т/каф%20УП%20++/Бакалавриат+/www.biblio-online.ru/book/CBDC08C2-D77D-4901-A06F-25D38DFFA0DF
http://znanium.com/bookread2.php?book=450821

5. VYpaiieHHe TEPCOHAIIOM OPraHU3alMK [ IJIEKTPOHHBIN pecypc]: y4eOHUK /
nox pea. A.Sl. Kubanosa. — 4-e¢ uzn. — M. : UHOPA-M, 2018. — 695 c. — Pexum
nocryma: http://znanium.com/bookread2.php?book=942757

6. VYnpasieHue nepcoHaaIoM OpraHu3ali| DJIEeKTPOHHBINA pecypc]: COBpEMEHHbIE
texHosornn: yueonuk / mog pea. C.1. CoraukoBoit. — 2-¢ m3n. — M. : UHOPA-M,
2019. — 513 c. — Pexxum noctyma: http://znanium.com/bookread2.php?book=967377

7. YrpasieHne NMEpCOHAIOM OpraHH3aluU[DIeKTPOHHBIA pecypc]: TEXHOIOTUU
yIOpaBJICHUs] pa3BUTHEM TNepcoHana : yuyeOHuk /mon pen. O.K. Mwunesoit. — M.
-MHDOPA-M, 2019. — 160 C. — Pexum
nocryma:http://znanium.com/bookread2.php?book=1003546

8. VYrpanenue nepcoHasioM opranuzanuu [Tekct] : ydeb.-mpakrt.mocobue as
By30B / Kopenskosa T.B.,pex. - M. : MI'OVY, 2014. - 268c.

9. I'openoB, H. A. VYmpamieHue 4YeIOBEUECKHMH PECypCaMH: COBPEMEHHBIN
noXo/ [DIeKTpOHHBIN pecypc]: y4eOHHK U MpakTHKyM 11 By30B / H. A. Topernos,
. B. Kpyrnos, O. H. MensnukoB. — M.: FOpaiit, 2019. — 270 c¢. —Pexum

noctymna :Www.biblio-online.ru/book/16931F51-2673-46D5-B602-A538339EDAAC
10. Iammpo, C.A. OcHoBHI ympaBienus nepcoHanoM [Tekct] : yueb.mocobue
st By30B / C.A. lllanupo, O.B. lllaraera. - M.: Knopyc, 2016. - 208c.

6.3. Pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTu «AHTEpHET»

1. www.kdelo.ru - mnpakTuueckuii xypHan «KaapoBoe jaemo» mo pabote ¢
MIEPCOHATIOM

2. WWW.hrm.ru - BeayImui moprai o KaipOBOM MEHEIKMEHTE

3. www.kadrovik.ru — caiit HarjuoHaapHOT0 COr03a KaJpOBHKOB

4. www.pro-personal.ru — osiekTpoHHas Bepcus kypHaia «CrpaBOYHUK
KaJPOBUKa» - BEIYIIETO POCCUIICKOTO KYpHAa PyKOBOAUTEIS KaJIPOBON CITYKOBI
5. http://rosmintrud.ru - MuHHECTEPCTBO TpyAa ¥ COLUAIBHON 3alUTHI

Poccutickon @enepanuu
6. www.consultant.ru - I[TpaBoBas nadopmarmonnas cucrema Koncynprantlhntoc
7. www.gks.ru - @enepanbHas ciy0a roCy1apCTBEHHON CTaTUCTUKH

7. METOAUYECKHUE YKA3ZAHUS 11O OCBOEHUEIO INCIHUIIJIMHBI

— Metoauyeckre peKOMEHIAIMU 10 MOJATOTOBKE U MPOBEACHUIO MPAKTUUECKUX
3aHSATUN MO JUCHUILIMHAM, PEATM3yeMbIM Ha IKOHOMUYECKOM (haKyJIbTETE;

— Meroauyeckne peKOMEeHAAMU MO MOATOTOBKE M MPOBEACHUIO JICKIIMOHHBIX
3aHATHH MO JUCITUIUTMHAM, PEaTN3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;

— Metoauyeckne peKoMeHAAIMU IO OPTaHU3alMU CaMOCTOSITEILHON padOoThI O
JTUCHUTUIMHAM, PEAIU3yEMbIM Ha SKOHOMHUUYECKOM (haKyJIbTETE;

— Metoauyeckie peKOMEHJAIUU 110 BBIMIOJHEHHUIO KYypPCOBOM pabOThI IO
yueOHoM nucturuinHe «CTpaternueckoe yrpaBieHUEe IEPCOHATIOM,;

— Meroauyeckue pPEKOMEHIAMU MO BBIIIOJHEHUIO TECTOBBIX 3a/laHUil IO
JTUCITUTUTMHAM, peau3yeMbIM Ha 9KOHOMUYECKOM (paKkybTeTe.


http://znanium.com/bookread2.php?book=942757
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=1003546
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8. ”THOOPMAIMOHHBIE TEXHOJIOT YA JJISA OCYIECTBJEHUSA
OBPA3OBATEJIBHOI'O NPOLHECCA MO JUCHUIIJIMHE
JIMleH3UOHHOE MPOrpaMMHOe odecneveHmne:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopmanuoHHbIe CIPABOYHbIE CUCTEMbI:

Cucrema ’APAHT

Cucrema «Koncynprantl Lirocy

IIpodeccuonanbubie 0a3bl JAHHbIX:

fgosvo.rupravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYUEHUE JUCHUIIJIMHBI
MartepuanbHO-TEXHUYECKOE 00ecIiedeHne JUCIUIUTNHBI BKIIIOUAET B CeOs:

- y4eOHbIE ayJUTOPHH IJS TPOBEIACHHS 3aHATUN JIEKIIMOHHOTO M CEMHHApPCKOTO
THTIa, KypCOBOTO TMPOCKTUPOBAHUS (BBITIOJHCHHUS KYPCOBBIX paboT), TPYIIOBBIX H
WHIUBUIYAIbHBIX ~ KOHCYJBTAlIMHA, TEKYIIEr0 KOHTPOJSI H  TPOMEKYTOUHOM
aTTeCTallii, YKOMILJICKTOBaHHBIE yu4eOHOW MeOeNblo, JOCKOW, AEeMOHCTPAIIMOHHBIM
000pyI0BaHUEM.

- TIOMEHIICHHS [JIi CaMOCTOSITEIbHOM pabOThl, YKOMIUIEKTOBaHHBIE Y4eOHOM
Me0esblo, MEePCOHATILHBIMU KOMITBIOTEPAMH C TMOAKIIOYEHUEM K ceTH MHTepHeT u
o0ecrie4eHreM JOCTyNna K JJIEKTPOHHbIM OHOIMOTEKaM U B DIIEKTPOHHYIO
uH(popmMaImoHHo-00pa3oBatenbHyto cpexy MI'OY;

- TOMEIIEHUsl JUIsi XpaHEHUus U NPO(PHIAKTHYECKOTO OOCITYyKUBaHUS YYEOHOTO
000OpyI0BaHUs, YKOMILUIEKTOBAHHbIE MeOenblo (1kadpl/cTeniaxu), HabopaMu
JIEMOHCTPAIIMOHHOTO 000PYI0BAHUS U YUE€OHO-HATISAHBIMU TTOCOOUSIMU.



