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1.INTAHUPYEMBIE PE3YJIbTATHBI OBYUEHUSA
1.1.eab 1 32124 TUCHMILTHHBI
Leabi0 ocBOeHHS] AMCUHUILIMHBI «YTIpaBICHUE TMPOEKTOM» SBISETCS (OpMHUpOBaHHE Yy

CTYJACHTOB 3HAaHUM COBPEMEHHBIX KOHIENUUH OpraHM3alud MpPOEeKTa, €ro THIIOJIOTHIO,

CTPYKTYPH3ALHUIO ¥ KU3HCHHBIH UK, YMEHHHA TPUMEHSITH METOIOJIOTHIO YIIPABICHHUS TPOCKTAMHU

U CIIOCOOHOCTEW IIaHUPOBAHUS OPTaHU3ALMOHHON AEATEIbHOCTU B IPOEKTAX.

3agaum JUCHMIIMHBI:

— (QopMmupoBaHUE 3HAHUH OCHOB METOJOJOTMM M COBPEMEHHBIX KOHLENUUN yHpaBiIeHUs
MIPOEKTaMH;

— TMnpuOOpeTeHHe 3HAaHUI OCHOBHBIX IIPOLIECCOB OpPraHMU3ALUU YMPaBIECHUS NPOCKTaAMU U
IPUHIUIIOB U METOJOB UX IJIAHMPOBAHUS, a TAaKXKEe OpPraHU3allMOHHBIX (OpM ympaBieHUs
MIPOEKTaMHM, COCTaB U (PYHKIMU YUYACTHUKOB MPOEKTA;

— pa3BuTHE yMEHHUH pazpabaThIBaTh IJIAHBI POEKTA M OLICHUBATH MX 3()(PEKTUBHOCTS;

— TIOJIydeHHUE HABBIKOB IPUMEHEHHS METOAOB pealn3alnu QYHKIUH yIpaBiIeHUS TPOCKTAMU;

— pa3BUTHE CIIOCOOHOCTEH MCITOF30BAHHS HHCTPYMEHTAPHS YIIPABICHHUS TPOCKTAMH.

1.2 Ilnanupyemble pe3yabTaThbl 00y4eHUs

B pe3ynbraTe ocBOEHUS NaHHOM TUCHUILUIUHBI y o0ydaromuxcs GopMHUpYIOTCs CleAyonue
KOMITIETEHIUH:
YK-1. CnocobeH OCymecTBIATh KPUTHUYCCKUH aHaIW3 TPOOJIEMHBIX CHUTYallMid Ha OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BHIPA0aThIBaTh CTPATETUIO ACUCTBUIA.
YK-2. CriocobeH yrpaBisiTh TPOSKTOM Ha BCEX ATalax ero >KM3HEHHOTO IUKIIA.
OIIK-2. CriocoOeH OCYyIIECTBIIATh CTPATETHMYECKOE TUIAHUPOBAHHUE JIEATEIBHOCTH OpraHa BJIAcTH;
OpraHM30BBIBATH Pa3pabOTKy M pealu3aluio YNpaBICHYECKUX peUIeHH; obecrneunBaTh
OCYLIECTBJIEHUE KOHTPOJIbHO-HA/J30PHON JI€ATENbHOCTH HA OCHOBE pPHUCK-OPHUEHTHPOBAHHOIO
MOJIX0/1a.
OIIK-6. Crniocoben OpraHU30BbIBATH IIPOEKTHYIO NESTENbHOCTD; MOJIETUPOBATh
aJIMMHHUCTPATUBHBIE MPOIECCHI U MPOLIETyPhl B OpraHax BJIACTH.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOMN TPOT'PAMMBI

JlucuuriuHa BXOIUT B 00s13aTenbHY0 YacTh bioka 1 «luctumiuael (MOLYIIH)» U SIBISICTCS
00s13aTeILHON JIJIS1 U3YUYCHUSI.

JucuuruinHa «YTpaBieHUE MOPOECKTOM» ONUPACTCs Ha 3HAHUS, IOJYYEHHBIE B XOJE
W3Yy4YECHUS CIEOYIOMMX AUCHUIUIMH: «VcTopuss W MeTOmOoJoTHs yHpaBiICHHUS MPOEKTaAMU,
«YTpaBlIEHUECKasi SKOHOMUKAY.

3HaHusA, cPOPMUPOBAHHBIC B XOJE OCBOCHHUS JAHHOW JMCIHMIUIMHBI HEOOXOIWUMBI IS
JAJIbHEUIIETO YCIIEIIHOIO OCBOEHUS TAKUX JUCHUIUIMH KaK: « MHBECTULIMOHHBIN aHanu3», «busHec-
IJTAHUPOBAHUE.

3. OFBEM U COAEP KXAHHUE JIUCIHIUIIJINHBI
3.1. O0BbeM TUCHUILINHBI

IHoka3aTeab 00bemMa M CHMILIHHBI Dopma o0ydeHust
OYHAas

O0BeM IUCHUIUIMHEI B 3aYETHBIX €IUHALAX 2

O0BeM IUCIUIIAHEL B Yacax 72
KonrtakTHas pabora 20,2
Jlekun 6
IIpakTHyeckue 3aHsATUA 14
KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTALMIO: 0,2

3ager 0,2




CamocrosiTenbHas paboTa

44

KoHnTposb

7,8

dopma NpOMEKYTOYHOM aTTecTalluu: 3a4eT Ha 1 Kypce BO 2 cemecTpe.

3.2. Conep:kaHue TMCUMIIIIMHBI

HaumeHoBaHue pa3jie/ioB (TeM)
JMCHUILIMHBI ¢ KPATKUM CO/Iep:KaHueM

KoJ-Bo
JacoB

Jleknun
IpakTnyeckue
3aHATHS

Tema 1. anaBneHMe IMPOCKTaMH: OCHOBHBIC NOHATUA U TUIIOJIOT U

OCHOBHBIC MTOHATHUS B YIPABICHUU TPOCKTAMHU: MPOEKT, YIIPABICHUE MPOEKTAMU,
MIPOEKTHAsl KOMaH[a, IPOAYKT MPOEKTa, OI0/HKET POeKTa. Y CIIOBUS IPOEKTHON
JACATCIBbHOCTU. praBJIeHI/Ie IMPOCKTAaMM KaK Hay4dHas JUCHUIIIIMHA U
npoecCUOHANbHAS JeITeNbHOCTh. [IpobiemMa TpoHCTBEHHOM OrpaHUUYECHHOCTH
IIPOEKTa: B3aUMOCBS3b 00hEMa, CTOMMOCTH, BpeMeHH paboT 1 KayecTBa pe3yIbTara.
Pe3ysibTaThl NPOEKTHOM esATenbHOCTH. THUIOIOrUS POEKTOB.

—
—_

Tema 2. CoBpeMeHHbIE YCIIOBUS Pa3BUTHS MPOEKTHOTO YIIPABIEHHUS B OPTaHU3aUAX
VYcnoBus nepexoaa opraHu3alliii Ha IPOEKTHOE yIpaBieHue. TeHaeHIMH pa3BUTH
IIPOEKTHOTO yNPaBJICHUS B IIPAKTHKE COBPEMEHHBIX opranuzanuil. CoBpeMeHHbIE
CTaHJApThl yIpaBiIeHUs MpoekTaMu. CMeXKHbIe METOOJIOTHH YIIPaBICHUS
MIPOEKTaMH.

Tema 3. CTpyKTypHas J€KOMIIO3ULUS IPOEKTA

Lenenonaranue B ynpasieHnH npoekramu. Onpenenenue nesieil 1 HIoCTaHOBKa
3aja4 ynpasieHus nmpoekramMu. SMART-ananu3 nieneit yrpaBieHHs IPOSKTaMHU.
CornacoBanue TpeOOBaHMI K pe3ysibTaTaM mpoekta. MeTo paccTaHOBKH
npuoputeToB MoSCoW. AHaim3 mpoIieCCHOTO MPOCTPAHCTBA YIIPABIICHUS
npoektamu. Metogq Work Breakdown Structure (CTpyKTyphl A€KOMITO3UIMH padoT).

Tema 4. )KuzHeHHBIN IIUKI IPOEKTa

[ToHsiTHE U Tanbl JKU3HEHHOTO IUKJIA poekTa. CrnenuanbHble GYHKIUHT
ynpasieHus npoekramu. Daspl ynpaBieHus IpoeKToM. JKU3HEHHBIH [IUKII IPOEKTa
OTHOCHTEJHHO )KM3HEHHOTO LIMKJIA poxyKTa. [Iporieccs! yrpaBieHus IpOeKTOM
OTHOCHUTEIILHO JKU3HEHHOTO IIMKJIA POEKTa U (ha3 yIpaBIeHHUs IPOSKTOM.

Tema 5. UuBecTUpOBaHUE MPOECKTA

ITonsiTue mHBECTUpPOBaHUS MPOEKTOB. McTOuHUKN MHBECTUpOBaHus. [Ipsambie u
KOCBEHHBIC METO/IbI (PMHAHCUPOBAHUS MPOeKTOB. [Ipoiecc mpuHsATHA
MHBECTUIIMOHHBIX PEIICHUH B (HUHAHCUPOBAHUH MPOEKTOB. OneHka 3 HeKTUBHOCTH
HMHBECTHUIIMOHHBIX MPOEKTOB.

Tema 6. CeTeBoe MIaHUPOBAHKE TPOEKTA

I'paduk ['anTTa 1 OMEpOrpaMMa — mepBble HHCTPYMEHTHI IUTAHUPOBAHUS IPOSKTHBIX
pabot. CereBast MOJEIb IPOEKTAa U METOJI KKPUTHYECKOTO ITyTH». [locTpoeHue
cereBoro rpada. KommoneHTs! 1 mapaMeTpsl ceTeBoro rpada. Pacyer mapamerpos
cereBoro rpada. CeTeBoii rpad, onTuMHU3auMs 10 BpeMeHHU, PyHKIHIM U 3arpy3Ke.

Tema 7. [IpoekTHBIC TOAPA3CICHUS B OPIraHU3AIMOHHBIX CTPYKTYpax OpraHu3aIuu
[IpoekTHOE TTOApa3ACICHUE B IMHEHHO-(YHKITMOHAIBHON OpraHu3aIliOHHON
cTpykrype. [IpoekTHOE Moapa3aeneHne B MAaTPUYHON OPraHU3aIMOHHON CTPYKTYpE.
YnpagneHue rpynmnoi NpoeKTOB B paMKax MporpamMmebl. [IpoekTHEIN oduc kak mrad
yHOpaBJeHHs MOopTdeneM NPOSKTOB HIIH OT/Ae] KOOPIMHAIIMY U aHaJIH3a MPOEKTOB.
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Br160op oprann3annoHHON GOPMBI IS peaan3alliy IPOeKTa.

Tewma 8. @yHKIMY yTIpaBIeHUS TPOSKTAMH

BLI60p eI U IOCTaHOBKA 3aJa4, ONpCACIAOINX CO3AaHNUEC TPOCKTA. HpOCKT KaxKk

(hopma peanuzanuy CTpaTeTUH Pa3BUTUS opranu3auuu. [lnaHuposanmue u

1 1
OpraHu3anus MPoeKTHOTO nporecca. [IpoekTHas nokyMmeHTanusa. Cucrema
MOTHUBALUU B IPOEKTHOW KOMaHJ1e. MOHUTOPHUHT IPOEKTHOI'O IIPOLIECCa.
OTYEeTHOCTH 110 ITPOCKTAaM.
Hroro 6 14
Tembl a5 M3zyyaembie BOnpochl KosmuecTBo Dopmbl Mertoauyeckue DopMbI
€aMOCTOSITeTLHOTO 4acoB €aMOCTOSITEeTbHOI obecrieyeHUs! OTYETHOCTH
H3y4yeHus padoThI
OCHOBHBIE MOHSTHS B
IToaroroska k
YIPaBJICHUH IPOEKTAMH.
o N MIPAKTHIECKUM
[Ipo6aema TpoiicTBeHHOI
3aHATHSIM, H3ydeHHe
OTPaHUYEHHOCTH MPOEKTa:
JIUTEpaTyphl U
B3aUMOCBSI3b 00BEMA,
HOPMAaTUBHOI'O Omnpoc
Tema 1. YmpaBieHue | CTOMMOCTH, BpeMEHHU paboT Y4aebHo-
MaTepHana; Pedepar
MPOEKTaMU: U Ka4ecTBa pe3yJIbTaTa. METOJUYECKOe
4 MOJIrOTOBKA pedepara; Tect
OCHOBHBIE OHATHA U | [IpoekT xak obecrnieueHme
BBITIOJTHEHHUE Kontponbhsie
THUIIOJIOTUST peoOpazoBaHue PeCypCcoB JUCLMATUTHHBI
KOHTPOJBHOTO 3aaHus
B IpoayKT. OCHOBHBIE
3aaHMs, BEIIIOTHCHUE
pecypchl IPoOeKTa.
. JIOMAIIHETO 3a/[aHus;
Pe3ynbrarel mpoexkTHON
BEITIOJTHEHNE TECTOBBIX
JIeSITeNbHOCTH. THITOTIOTHsI o
3a1aHui
MIPOEKTOB.
INoaroroBka k VYuebHo-
MIPAKTHIECKUM METOJIYECKOe
3aHATHUSIM, H3y4YEeHHE obecrnieyeHue
JUTEpaTyphl U WCLIUTUIAHBI
Tema 2. paryp et
HOPMAaTUBHOTO Omnpoc
CoBpeMeHHBIE CoBpeMeHHBIE CTaHIaPThI
MaTepHana; Pedepat
YCIIOBHS Pa3BUTHS YIpaBJICHHS IPOCKTaMHU.
6 MOJrOTOBKA pedepara; Tecr
HPOEKTHOTO CMeXHbIE METO/I0TIOTUH
BBITIOJTHEHHUE Kontponbusie
yTpaBJieHHs B yTIpaBJIEHUS IPOEKTaMHU.
KOHTPOJBHOTO 3a7aHus
OpraHu3anusax
3a1aHMUs, BEIIIOJTHCHUE
JIOMAIIHETo 3aJJaHus;
BBIIIOJIHEHHE TECTOBBIX
3a1laHuil
[onroroska k Y4ebHo-
MIPAaKTHIECKUM METOJHIECKOe
3aHATHSIM, H3ydeHHe obecrnieyeHme
Llenenonaranue B JIUTEpaTypsl U JCIATUTHHBI
YIPaBJICHUH POEKTAMH. HOPMaTHUBHOTO Ompoc
Tema 3. o
CroVKTVOHAs SMART-ananu3 nenei Marepuana; Pedepar
PYKTYP yTIpaBJI€HUS IPOEKTaMHU. 6 MOArOTOBKA pedepara; Tect
JIEKOMITO3HIIHS
HboeKTa Merox Work Breakdown BBITIOJIHEHUE KonTponbHbIe
p Structure (CTpyKTypBI KOHTPOJIBHOTO 3aJaHUs
JIEKOMITO3HIINH PadOT). 3aJaHuUs, BBIIOTHEHNE
JIOMAIIHETO 3a/[aHus;
BEITIOJTHEHNE TECTOBBIX
3aJaHui
JKu3HEeHHBII LUK IPOEKTa ITonroroska k VYuebHo-
OTHOCHUTEIIBHO KU3HEHHOTO MPaKTUIECKHM METOUYECKOE
LUKJIA TPOIYKTa. 3aHATHUSIM, H3yUYEeHHE obecrieyeHme Ompoc
CrennanbHble QYHKINH JUTEpPaTypsl U JVCIHATUTHHBI Pe ql?e ar
Tewma 4. )KuzHeHHBI | ympaBlIeHHS MPOEKTaMHU. 6 HOPMaTUBHOTO TeCTp
IUKJI IPOEKTa a3kl ynpaBieHUs Marepuaa;
KontponsHbie
npoekToM. IIponeccel MIOATOTOBKA pedepara; S
YIPaBJICHUS IPOCKTOM BBITIOJTHEHHUE
OTHOCHTEJIBHO )KU3HEHHOTO KOHTPOJIBHOTO

LMKJIa OPOeKTa U (a3

3alaHusl, BBIIIOJIHCHUE




YIPaBIICHHS IPOCKTOM. JIOMAIIHETO 3aJJaHus;
BBITIOJTHEHHE TECTOBBIX
3aJaHUI
IoaroToBka k VYuebHo-
MIPAKTHIECKUM METOJMYECKOe
[NonsiTHe MHBECTUPOBAHNUS 3aHATHSIM, H3ydeHHe obecrnieueHme
npoekToB. [Iponecc JIUTEpaTyphl U JHCLATUTHHBI
TIPUHATHS HOPMaTHUBHOTO Ompoc
Tema 5. MHBECTULIMOHHBIX PEILIEHUI Marepuana; Pedepat
WuBectupoBanue B (PMHAHCHPOBAHUU 6 MOJrOTOBKA pedepara; Tecr
MPOEKTa mpoekToB. OmeHka BBITIOJTHEHHUE Kontponbusie
3¢ PEKTUBHOCTH KOHTPOJIBHOTO 3aJaHUs
WHBECTUIIMOHHBIX 3aaHMs, BEIIIOTHCHUE
IIPOEKTOB. JIOMAIIHETO 3a/[aHus;
BEITIOJTHEHNE TECTOBBIX
3aJaHui
I'paduk 'antTa 1 Y4ebHo-
IToaroroska
oneporpamma. Cerepast METOJUYECKOE
MIPAKTHIECKUM
MOJIENb IPOEKTa U METOJ obecrnieueHme
3aHATHUSIM, H3y4YEeHHE
«KPHTHYECKOTO ITyTH». JVCIATUTHHBI
JIUTEpaTyphl U
[Hoctpoenue u
HOPMaTUBHOTO Omnpoc
KOMIIOHEHTHI U ITapaMeTphl
Tema 6. CeteBoe MaTepHana; Pedepat
cereBoro rpada. Pacuer
TJTAHUPOBAHUE 6 MOJTOTOBKA pedepara; Tecr
[apaMeTpoB CETEBOTO
MPOEKTa . BBITIOJTHEHHUE Kontponsusie
rpaga. CeteBoii rpad,
KOHTPOJBHOTO 3a7aHus
ONITHMH3ALHS TI0 BPEMEHH,
3a1aHUs, BEIIIOJTHCHUE
(GYHKIUAM U 3arpy3Ke.
JOMAIIHeTo 3aJ[aHus;
BBIIIOJTHEHHE TECTOBBIX
3aJaHUui
Be160p OpraHu3aoHHo VYuebHo-
(bopMBI JyIs peanu3anuu METOHYECKOe
npoekTa. [IpoexTHOE obecrieyeHme
nofpasjeieHue B TMHEHHO- JHCIUTUTHHBI
(YHKIHMOHATBHOMN IToaroroBka k
OpTaHM3aIMOHHOM MIPAaKTHIECKUM
cTpykrype. IIpoextHoe 3aHATHSIM, H3ydeHHe
noapaseeHue B JIUTEpaTyphl U
Tema 7. IIpoexTHble | MaTpU4HOH HOPMAaTUBHOTO Omnpoc
nojapaseeHus B OpraHN3alMOHHOM Marepuaa; Pedepar
OpraHU3alMOHHBIX | CTPYKType. YIpaBleHHE 4 MO/ArOTOBKA pedepara; Tect
CTPYKTypax TPYIIOH MPOEKTOB B BBITIOJTHEHHUE KonTponeHsle
OpraHM3alUH paMKax IporpaMMBl. KOHTPOJBHOTO 3aJaHus
[IpoexTHsIi 0puC Kak 3a/1aHusl, BHIIIOJIHEHUE
mrab ynpaBieHHs JIOMAIIHETO 3a/[aHus;
opTdeeM MPOoeKTOB. BEITIOJTHEHNE TECTOBBIX
AyYTCOpCUHT U 3aJaHui
ayrcrapGUHT TPOEKTOB U
UX BIHSHHE Ha
OpraHM3alMOHHYIO
CTPYKTYDPY OpraHH3aIHN.
Br16op nenu 1 mocTaHOBKa Y4ebHo-
Iloaroroska k
3a1a4, ONpeessIOmnX METOJMYECKOe
MPaKTHIECKHM
coznanue npoekra. [Ipoext obecrnieueHme
3aHATHSIM, H3ydCHHE
Kak (opma peanmzaiyu JHCLATUTHHBI
JUTEpaTypsl U
CTpaTeruy pa3BUTHS
HOPMAaTUBHOI'O Omnpoc
OpraHu3aluHm.
Tema 8. dyHkun MaTepuana; Pedepar
[InanupoBanue u
yIpaBIeHUs 6 MMOJIrOTOBKA pedepara; Tect
OpTaHM3anus MPOEKTHOTO
MIPOEKTaMHU BBITIOJTHEHHUE KonrposbHble
npouecca. [Ipoextnas
KOHTPOJBHOTO 3ajaHus
nokymeHranust. Cucrema
. 3a1aHMs, BBIITOJHEHUE
MOTHBAIIMH B IIPOSKTHOIT
JOMAIIHETO 3aJaHus;
KoMaHsie. MOHUTOpUHT
BBITIOTHEHNE TECTOBBIX
IIPOEKTHOTO TIpolecca. o
3amaHuit
OTYETHOCTH 1O ITPOCKTAM.
HUTtoro: 44

5. ®OH/J] OLIEHOYHBIX CPEJCTB JI/I1 IPOBEJEHM TEKYIIENA 1
NMPOMEKYTOYHOM ATTECTALIMU O JUCIUATIIAHE
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5.1. IlepeyeHp KOMNETEHIMI ¢ YKa3aHMEM 3TaNlOB HX (P)OPMUPOBAHNS B
npoiuecce 0CBOCHHs 00pa3oBaTeIbHOIH NPOrpaMMbl

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIINH

Oranbl (opMHUPOBaHUS

YK-1. CriocoOeH oCyIIecTBISATh KpUTHYECKUH aHaIU3 MPOOIEMHBIX
CHTYyallUii Ha OCHOBE CUCTEMHOTO HI0IX0/1a, BEIPa0aTHIBAT

CTPATEruIo ACHCTBUM

2.CamocrosiTensHas paborta

1.PaboTa Ha y4eOHBIX 3aHATHIX

YK-2. CnocoGeH ynpaBisiTh IPOEKTOM Ha BCEX 3Talax ero

JKU3HCHHOI'O IIMKJIa

2.CamocrosTensHas pabora

1.Pabota Ha y4eOHBIX 3aHATHSX

OIIK-2. Cioco6eH OCyIIEeCTBIIATh CTPATErHYeCKOe TNIAHMPOBAHNE
JESITETbHOCTH OpPTaHa BJIACTH; OPraHU30BBIBAThH Pa3pabOTKy U
peau3aLuio yIpaBIeHYeCKUX pellieHni; oOecreunBaTh
OCYLIECTBIICHHE KOHTPOJIbHO-HAJ30PHOM AESTEIBHOCTH Ha OCHOBE

PUCK-OPUCHTUPOBAHHOT'O TOAXO0A4a;

2.CamocrosTenpHas pabora

1.Pabora Ha y4eOHBIX 3aHATHUIX

OIIK-6. CriocobeH opraHi30BbIBaTh MPOEKTHYIO JIESTEIBHOCTD;
MO/JIEITMPOBATh 3/IMUHUCTPATUBHBIE IIPOLIECCHI U ITPOLIEAYPHI B

OpraHax BJIACTH.

2.CamocrosiTensHas paboTta

1.Pabota Ha y4eOHBIX 3aHATHAX

5.2. Onucanmne nokasareJsieil 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIIUIA HA
Pa3JIMYHBIX 3Tanax ux GopMupoBaHus, ONIMCAHUE HIKAJ OLCHUBAHUA

OueHuBa YposeHb Oran GopMupoBaHus Ornucanue nokazarenen Kpurepuu IIxamna
€MbIe chopmupoBa OLICHUBAaHU | OLIEHUBAaHU
KOMIIETE HHOCTU a1 s
HIUU
3HaTh: METO/IbI KPUTHUECKOTO aHAIHM3a
MpoOJIEMHBIX CUTyalllil HA OCHOBE Hlxana
1.PaGoTa Ha y4e6HbIX CHCTEMHOTO ITOIX0/1a, pa3paboTKu OLICHHBAHUA
SAHATHSX CTpaTeruu AeicTBuil Omnpoc oIpoca
Ioporossrit 2 CaMOCTOSTEbHA YMeTh: HCIIOTB30BaTh METOIBI Tect kama
-LaMOCTOATCIIPHA KPUTHYECKOTO aHaJIM3a POOIIEMHBIX OLEHHBAHUA
pabora CUTYyaluii Ha OCHOBE CHCTEMHOT'O NOJX0/a, TecTa
pa3paboTKH CTpaTeruu ICHCTBUMA.
IlIxana
3HaTh: METO/bI KPUTUYECKOTO aHaIN3a
. OLICHUBAaHUS
VK -1 MpOoOIEMHBIX CUTYaIM HA OCHOBE omboca
CHCTEMHOTO MOX0/a, pa3paboTKH IHII: ana
CTpaTeruu AeucTBui
YMeTh: UCTIOTB30BATH METOBI Ompoc OHCHHBATH
1.Pabora Ha yueOHBIX : A Pedepar Tecra
KPUTHYECKOTO aHAJIN3a IPOOIEMHBIX
[IponBuHyT | 3aHATHAX N Tecr [Ixana
o e CHTyalluil Ha OCHOBE CHCTEMHOIO NOIXOMR, |y ol o onypapyo
It A-aMOCTOATCIIbHAS pa3pabOTKH CTpaTEernu JeHCTBUM. p
pa60Ta 3aJaHusl KOHTPOJIBHO
Brnaners: MeTolaMu KpUTHUECKOTO aHAIU3a -
NpOoOJIEMHBIX CUTYalMii Ha OCHOBE lxana
CHCTEMHOTO MOX0/a, Pa3paboTKH T —
CTpaTeruy AeUCTBUN peanu3auuu AeHCTBUI edepara
0 pa3penIeHIo TPOOIEMHON CHTYaluH peeep
3HaTh: COBOKYITHOCTh B3aHMOCBSI3aHHBIX
YVK-2 3a/1a4, 00eCIeYMBAIOIINX JTOCTHKCHHE
[IOCTABJICHHOH LIEJU NMPOEKTa, UCXOIS Hlxana
1.PaGoTa Ha y4e6HbIX U3JIEHCTBYIOLINX PABOBBIX HOPM; OLICHUBAHUS
SAHSTHSX pecypcHOe o0ecTiedeHUe IS TOCTIKEHHS Omnpoc onpoca
Ioporossrit 2C HOCTaBIEHHON [[eIU IPOEKTOB. Tect kama
-aMOCTOATCIbHA ‘YMeTh: NIpoeKTHPOBaTh PELLICHUE 3aJaull B OLICHHBAaHUA
pabota Tecra

paMKax JTOCTH)KEHHMS LIeJIU POEKTa,
BBIOMpAsi ONTUMAJIBHBIN CIIOCO0 ee
pelIeHus.




3HaTh: COBOKYITHOCTBH B3aUMOCBS3aHHBIX

[IIkama

3aja4, 00eCIIeYNBAIOIINX TOCTIKCHNE OLICHUBAaHUS
MOCTABJICHHON LIEJIU IIPOEKTa, UCXOMS orpoca
U3JICHCTBYIOIINX IIPAaBOBBIX HOPM; [kana
pecypcHoe obecniedeHre JUisl TOCTHKEHUS Omnpoc OLICHUBAHUS
1.Pa6oTa Ha y4eOHBIX MIOCTABJIEHHOH LI€JIU IPOEKTOB. YMeTh: Pedepat TecTa
IIponBuHYT | 3aHATHUAX MIPOEKTUPOBATh PEIICHUE 3a/1a4H B paMKax Tecr xana
BIN 2.CamocrosaTeabHas TOCTIDKEHHUS 1IeTH POEKTa, BEIOMpast KoHnTponbHbI{ OLleHHBaHUS
paboTa ONITHMAJIBHBIN CIIOCO0 €€ pelIeHHsI. 3aJaHus KOHTPOJIBHO
Bnanerb: METOAMKON OLIEHKU BEPOSITHBIX TO 3aJlaHus
PHUCKOB IIPOEKTa U OPAHUYEHUS B [kana
pELICHUU ITOCTABJICHHBIX 3a/1a4. OLICHUBAaHUS
pedepara
3HaTh: 0COOCHHOCTH OCYLIECTBICHHS
CTPaTETHYECKOTO ITAHUPOBAHHS
JeATeTbHOCTH OpraHa BIACTH; Pa3paboTKy
U pealu3aluio YIPaBICHUYECKUX PEICHHH;
obecriedeHNs OCYIIECTBICHAE KOHTPOIBLHO- IIkana
Ha/[30pHOH J1eSTEIbHOCTY HA OCHOBE PUCK- OLICHHBAHHUS
1.Pabota Ha y4eOHBIX OPUEHTUPOBAHHOTIO MOAX0/1a; o onpoca
OITK-2 Toporossiii Zagﬂrlxmx VYMeThb: HCHONB30BaTh METOABI TgcpTOC Ikama
.CamMocrosarenpHasga TNPUMEHEHHNA COBPEMEHHBIX TEXHUK U OLICHUBaHUS
paboTa METOJHK cOOpa JaHHBIX, IPOBHHYTHIE TecTa
METO/BI UX 00pabOTKH U aHAN3a, B TOM
YHCIIE UCIOJIb30BATh UHTCIUICKTYalbHbIC
MH()OPMAIIMOHHO-aHATTUTHIECKHE CUCTEMBI,
IIPU pelIeHUH YIPABIEHUYECKUX U
HCCIIeI0BATEIILCKUX 3a/1ay.
3HaTh: 0COOCHHOCTH OCYILIECTBICHHS
CTPaTETHYECKOTO IITAHUPOBAHHS
JeATeTbHOCTH OpraHa BIACTH; Pa3paboTKy
U pealu3aluIo YIPaBICHUYECKUX PEIICHHH;
obecriedeHys OCYIIECTBICHAE KOHTPOIBLHO-
Ha/[30pHOH JIeSTEIbHOCTY HA OCHOBE PUCK- [kana
OPUEHTUPOBAHHOI'O M1OJIX0/1a; OLICHUBAHUS
VYMeTb: HCHONB30BaTh METOABI ompoca
MPUMEHEHHS] COBPEMEHHBIX TEXHHK U [lxana
METOJHK cOOpa JaHHBIX, IPOJBHHYTHIE Ompoc OLICHUBAaHUS
1.Pabota Ha y4eOHBIX METO/BI UX 00pabOTKH U aHAN3a, B TOM Pedepat TecTa
IIponBuHYT | 3aHATHAX YHCJIE HCIIONIb30BaTh HHTEIUIEKTYaIbHBIE Tecr Ikana
BII 2.CamocrosrenbHas nH()OPMAIMOHHO-aHATUTHIECKHE CUCTEeMBl, | KOHTpONIbHEI] OneHHBaHUS
pabora IIPU pelICHUU YIPABIECHYECKUX U 3aJaHus KOHTPOJIBHO
HCCIIeI0BATEINILCKUX 3a/1ay. o 3a/1aHus
Bnagers: MeTogamMu npuMeHeHUst IHkana
COBPEMEHHBIX TEXHUK U METOAUK cOopa OLICHUBAaHUS
JTAHHBIX, IPOJBUHYTHIMU METOJaMH HX pedepara
00pabOTKH 1 aHANN3a, B TOM YUCIIe
METO/IaMH UCIIOJIb30BAHUS
MHTEIUICKTYaJIbHBIX HH(POPMAHOHHO-
AQHAJIMTUYECKUX CUCTEM, IIPU PELIeHUU
YIPaBJICHUECKUX U UCCIIE0BATEIbCKUX
3a1a4.
3HaTh: OCOOCHHOCTH COCTaBJICHUS
OroKeTHOH M (PMHAHCOBOW OTYETHOCTH,
TEXHOJIOTHH yTIPaBICHUS
TOCYAApCTBEHHBIMH ¥ MYHHIIUITAIbHBIMH Tkama
1.PaGoTa Ha y4e6HbIX pecypcamu, 3p(eKTHBHOCTH OIOJPKETHBIX OLICHMBAHU
| ansTusx pacxolloB U yNpPaBJIECHUS UMYLIECTBOM,; Omnpoc oIpoca
OIIK-6 | Iloporossrit 7 CamocTosTe/bHas VMeTh: IPUMEHSTh M0JIyYCHHBIC 3HAHHUSI Tecr [kama
’ JUIS COCTABJICHUS OIOKETHOU 1 OLICHHBAHUA
pabora Tecra

(hMHAHCOBOW OTUYETHOCTH, PacIpeieIeHUs]
pecypcamu, obecriednts 3 (HEKTHBHOCTH
OOKETHBIX PACXO/OB U YIIPABICHHS
HMYIIECTBOM;

9




IIponBunyT
bl

1.Pabora Ha yueOHBIX
3aHATUAX
2.CamocTosTenbHas
pabota

3HaTh: 0COOCHHOCTH COCTaBJICHHUS
Or0/KETHOM 1 (PUHAHCOBOI OTYETHOCTH,
TEXHOJIOTHI yIpaBIeHU
rOCYJapCTBEHHBIMH M MyHHULIUIIATbHBIMH
pecypcamu, 3h(HEKTHBHOCTH OIOIKETHBIX
PacxoJI0B U YIPaBICHUS UMYIIECTBOM;
YMeTh: IPUMEHSATh NOJTydeHHbIE 3HAHHS
IUISL COCTABJICHHsI OO/KETHOU U
(hMHAHCOBOW OTYETHOCTH, pacIpeelICHUS
pecypcamu, obecrieunth 3P HeKTHBHOCTH
OI0/KETHBIX PACXO/OB U YIPABICHUSA
HUMYIIECTBOM;

Bnanets: HaBbIKaMK B 00J1aCTH
cOCTaBJICHHs OI0JKETHON M (PUHAHCOBOI
OTYETHOCTH, TEXHOJIOT U yIIpaBICHUS
rOCyIapCTBEHHBIMH M MyHHIUIIAIbHBIMH
pecypcamu, 3 HEKTHBHOCTH OFOIKETHBIX
PAcXo/I0B M YNPABJICHHS UMYILIECTBOM;

Omnpoc
Pedepat
Tecr
KonTtponsasl
3aaHus

[lIxama
OLICHUBAHHMS
orpoca
[lIxana
OIICHUBAHUS
TecTa
[IIxama
OLICHHBAHHS
KOHTPOJIBHO
T0 3aJaHus
[IIkana
OIICHUBAHUS

pedepara

Ikaja oueHUBaHUA ONpoca

Kpurepun onieHuBanus

basel

CBo0oiHOE BIa/ICHUE MAaTEPUAIOM

JlocTatodHO€ yCBOEHHE MaTepralia

[ToBepxHOCTHOE YCBOCHHE MaTepuaa

HeynoBneTBopuTenbHOE YCBOCHHE MaTepHala

O |n

[IIxana oneHUBaHHUS TECTA

Kpurepuu oneHuBanus

bamner

CBo0OojHOe BiiageHune MatepuanoM (80-100 % mpaBHIILHBIX OTBETOB)

10

Hoctarounoe ycBoenue mMarepuana (70-75 % npaBUIIbHBIX OTBETOB)

5

[ToBepxHOocTHOE ycBoeHHe MaTepuana (50-65 % mpaBUIBHBIX OTBETOB)

3

OTBETOB)

HeynosnerBopurensHoe ycBoenue matepuaina (meHee 50 % mpaBHIIbHBIX

0

IIIkaJia oueHMBaHusA pedepara

Kpurepuu onenuBanus

basiel

Tema uccnenoBanus akTyaibHas, coJepkKaHue pedepara COOTBETCTBYET
Teme, 0(popMIICHHE COOTBETCTBYET METOINIECKUM PEKOMEH IAIIHSIM;
3HaHUE y4JalluMcs U3J10)KEHHOTo B pedepare Matepuaia, yMeHUe
IPaMOTHO W apTyMEHTHPOBAHO U3JI0KHUTH CYTh IPOOJIEMBI; IPUCYTCTBUE
JMYHOM 3aMHTEPECOBAHHOCTH B PACKPBIBAEMOM TEME, JEMOHCTPUPOBATD
COOCTBEHHYIO TOUKY 3pEHUS, apTYMEHThl 1 KOMMEHTAapUH, BbIBOJBL;
yMeHHue cBOOOAHO Oece1oBaTh Mo Jr000MY MYHKTY IIaHa, OTBEYaTh Ha
BOTIPOCHI 110 TeMe pedepaTa; yMEHHE aHATTU3UPOBATh (DAaKTHUIESCKHIA
MaTepHall U CTaTUCTUYECKHUE JaHHbIE, UCIIOJIb30BAHHbIE IIPU HAIIMCAHUH

pedepara.

30

Tema uccreIoBaHUs aKTyasIbHA; €CTh HE3HAYUTEIbHBIC 3aMEYaHUS 110
odopmiteHHIO pedepara; y 00ydaronierocsi BOSHHKAIOT TPYIHOCTH IPU
OTBETE Ha BOMPOCHI 10 TeMe pedepaTa u GopMyITHPOBKE CyTH

paccMaTpruBaeMoil mpoOIeMBIL.

20

Tema pedepara packpbiTa HEJOCTATOUHO MOJHO; €CTh CYIIIECTBEHHBIE
3aMevaHus 1o oopMieHnIo pedepara; 3aTpy HEHHS B U3JI0KECHHUH,
apryMEHTUPOBAHHUHU; CTYICHT HE MOXKET OTBETUTH Ha BOIPOCHI IO TEME
pedepara; OTCYTCTBUE JIMYHON 3aMHTEPECOBAHHOCTH B pacCMaTpUBaeMOn

TEMC.

15

10




Tema pedepara He akTyanbHast; opopmiieHHE pedepara He COOTBETCTBYET 5
NPEIbSIBIAEMBIM TPEOOBAHUAM; HE PACKPbITa CYyTh paccMaTpUBaEMOM

pOoOJIEMBI.
IIkana oneHNBAHUS KOHTPOJIBLHOIO 32 IaHUSA
Kpurepun ouennBanus HNutepBan
OLICHMBAHMS
JlaHbl HcYepHbIBAIOIINE U 0OOCHOBAHHBIE OTBETHI HAa BCE MOCTABICHHbIE 15

BOIIPOCHI, ITPABUJIBHO U pallMOHAJIBHO (C HCIIOJIb30BAHHUEM pAllMOHAJIBbHBIX
MCTOI[I/IK) PCHICHEI ITPAKTUYCCKUC 3a1a9U,; IIPpHU OTBCTAX BBIACIAIIOCH I'TABHOC,
BCC TCOPCTUUCCKHUE MMOJIOKCHUA YMCIIO YBA3BIBAJIUCH C TpG6OBaHI/I$[MI/I
PYKOBOIAMIUX NOKYMEHTOB; OTBCThHI OBUIH YETKUMH U KpaTKUMH, a MbICJIN
HM3JIarajJnuch B JOTHYECKOM MOCJICA0BATCIIbHOCTH, ITOKA3aHO YMCHHUC
CaMOCTOSATCIIbPHO aHAJIM3UPOBATDH (I)aKTLI, CO6LITI/I$I, SABJICHUS, TPOLECCHI B UX
B3aMMOCBA3H U JUAJICKTUYCCKOM PA3BUTHH.

JlaHbI OJIHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HA TOCTABJIEHHBIE BONIPOCHI, 10
MIPABUJIBHO PELIEHBI IPAKTUYECKUE 3a1aHNs; TIPU OTBETAxX HE BCErAa
BBIZICIISIOCH TJIABHOE, OTAEIIBHBIC TIOJI0KEHUS HEAOCTATOYHO YBA3BIBAINCH C
TpeOOBaHUSAMU PYKOBOJALINX JOKYMEHTOB, IIPU PELICHUH MTPAKTUUYECKUX 3a]a4
HE BCErJa UCIOJIb30BAIIMCH PALIMOHAIBHBIE METOJUKH PACYETOB; OTBETHI B
OCHOBHOM ObUIM KPaTKUMH, HO HE BCErJja YETKUMHU.

JlaHbl B OCHOBHOM TpaBUJIbHBIE OTBETHI HAa BCE NTOCTABIEHHBIE BOMPOCHI, HO Oe3 5
JOJDKHOW TITyOUHBI 1 000CHOBAHHMS, TIPY PEIICHNH MPAKTHUECKUX 337249 CTYACHT
WCIIOJIb30BAaJl MPEXKHHUM OMBIT U HE MPUMEHSIT HOBbIE METOIUKH BHITIOTHEHUS
BaI[aHI/Iﬁ, OQHAKO, Ha YTOUYHAIOIIKWC BOIMPOCHI JAHBI ITPABUJIBHBIC OTBCTLI; ITPH
OTBETaX HE BBIACIISIOCH IJIaBHOE; OTBETHI OBIIIM MHOTOCJIOBHBIMH, HEUETKUMH U
0e3 JOJDKHOI JTOTHYeCKOI IOCIeI0BATEILHOCTH; HA OT/IC/IbHEIC
JIOTIOJTHUTEJIbHBIE BOMPOCHI HE JIaHBI MOJIOKUTEIbHBIE OTBETHI.

3aTpyHAETCs IPU BBIIOJHEHUH NMPAKTUYECKUX 3a/1a4, B BHIIIOJHEHUU CBOEH 0
poiu, paboTa MPOBOAMTCS C OMOPOM Ha MpenoaBaTessi MU IPYTUX CTYJCHTOB.

5.3. TunoBble KOHTPOJIbHBIE 32/1aHNS WM HHbIE MATEPHAJIbI, HEO0XO0AUMBbIE 1JIsl OLCHKHU
3HAHUI, YMEHHM i, HABBIKOB U (MJIH) ONBITA AeSITEJIbHOCTH, XaPAKTEPU3YIOIIHUX ITANbI
(opmMupoBaHusI KOMIIETEeHIIHII B polecce 0CBOCHUsI 00pPa30BaTeJIbHON NPOrpaMMbl

Ilpumepnuvle sapuanmol mecmosvlx 3a0aAHULL
BoinoJiHeHHe TECTOBBIX 3aJaHMIi.

TecToBasi cuctema mMpeaycMaTpuBaeT BOMPOCHI / 3aaHus, Ha KOTOpPBIE CTYACHT IOJDKEH
aaTh OAWH HNJIIN HCCKOJIBKO BapI/IaHTOB HpaBI/IJIBHOFO OTBE€Ta U3 Hpe,[IHO)KCHHOI‘O CIIMCKAa OTBECTOB.
[Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIBLHOCTh. [Ipexae Bcero, ciemyeT MMETh B
BHUJy, YTO B TpeIjaraéMoM 3aJlaHuu Bcerjga OyleT OAWH NPaBWIBHBIA W OIAWH HENPABHILHBINA
OTBeT. Becex mpaBUIbHBIX WM BCEX HETPABHIIBHBIX OTBETOB (€CJIM 3TO CIEIUaIbHO HE OTOBOPEHO B
dbopMynupoBKe Bompoca) ObITh HE MOXKeT. Hepenko B BOMpoce YiKe CONEPIKUTCS CMBICIOBAs
MOJCKAa3Ka, YTO MPaBUIBHBIM SBISETCS TOJBKO OJIMH OTBET, MO3TOMY NPH €ro HaXOXICHUH
MPOJIOIKATH JAIbHEUIITNE TIOUCKHU yKe He TpedyeTcs.

Ha OTACIIBHBIC TCCTOBBIC 3aJaHHA HE CYHICCTBYCT OJHO3HAYHBIX OTBETOB, ITOCKOJIBKY
XOopomee 3HaHUEC U TIOHUMAHUC COACPIKAIICTOCA B HUX MAaTCpHUalia MO3BOJIACT HaAlTH TaKH€ OTBETHI
caMoCTOsATENbHO. IMEHHO Ha 3TO CTYACHTaM M CJICAYCT OpUCHTHUPOBATLCS, ITOCKOJIBKY ITOJHOCTBIO
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3alIOMHUTL BCIO IIOJYYacMYIO I/IH(i)OpMaIII/IIO U B TOYHOCTH €€ BOCIIPOU3BECTU IIPU OTBCTC
HCBO3MOXHO.

Kpome Toro, BOmpochl B TeCTaX MOTYT OBITh OOOOIICHHBIMH, HE 3aTparuBarh KaKHX-TO
neTaneu.

TecroBble 3amaHusl CTPYNIHUPOBAHBI MO TeMaM Yyd4eOHOW aucuuIuiMHBL. KomamaecTBo
TECTOBBIX BOIIPOCOB / 3aJaHMi MO KaXIOH TeMe AMCLUIUIMHBI ONpPENENeHO TaK, 4TOObI OBITh
JIOCTATOYHBIM JUJIs1 OLICHKH 3HAHUH CTYJIEHTA 10 BCEMY MPOHJCHHOMY MaTepuaiy.

BAPUAHT Ne 1
. laiTe onpeneneHue NOHATHIO «YIIPaBIECHUE IPOCKTaMMU».
. JaiiTe onpezeeHne MOHATUIO «YCTaB IIPOEKTay.
. laiiTe onpeneneHne NOHATHIO «OU3HEC-TUIAH MPOCKTaY.
. K IpoeKTHO! NOKyMEHTallMu OTHOCSATCS:
JIOKYMEHTaJIbHO OOPMIICHHBIE 3asiBJICHUSI O MOJIUTHUKE U LIEISIX B 00JaCTH KauecTBa
yCTaB OpraHu3alnuu
=  CTaHAApT NPEANpUATHS O IPOEKTaX
"  [UIaH YIPABJIECHUS IPOEKTOM
"  yCTaB NIPOEKTa
"  TpyZIOBbIE KOHTPAKThI B cooTBeTCTBHU ¢ K30T PO
®  Ou3Hec-IUIaH IPOEeKTa
=  OIO/DKET MpOeKTa
5. Kaxoii aHaTUTHYECKUI HHCTPYMEHT, ITO3BOJISIET YIOPSIIOUYNTH HH(OPMAIIHIO 110 BHIAM paboT 1
UX NPOJIOJKUTEIBHOCTH:
= ceTeBoi rpad
= omneporpamma
* rpaduk ['anrTa
. IIpoexkTHOE MOApa3iencHre B OpraHu3allMOHHON CTPYKTYPE OPTaHNU3aLUN OTINYAETCS:
* 00BEIUHEHUEM MPOU3BOACTBEHHO-COBITOBBIX (PYHKIUH
"  pCIIEHUEM BPEMEHHBIX 3a/1a4
"  COCpEJOTOYEHHEM B €IUHOW OpraHM3allMOHHOM €OUHMIIE COTPYIHUKOB  Pa3IMYHBIX
KOMIIETEHITNH
®  [IOCTOSIHCTBOM IIOCTaBJIEHHOM LI€NN
7. Hanmruue npoeKTHBIX TOIpa3ieJICHU B OpraHU3aIii 00eCIIeYnBacT:
= Oosiee BBICOKHI ypOBEHb NMOpPsIKA (UETKOE pacrpeieieHue OTBETCTBEHHOCTH U 00S3aHHOCTEH)
=  CcTaOWIBLHOCTH (OTCYTCTBHE BHYTPHOPTAaHU3AIIMOHHBIX H3MEHECHH )
®  BBICOKYIO CTEIIEHb aJlalTallui

R W N =

o)

JCTICHTPATH3AIIHAIO

8. BBIBOI[ Heroq)HHBHBIX " CJIIOKHBIX BUIOB ACATCIILHOCTH 3a NPCACJIbI KOMIIAHHUU — 3TO...:
=  (paHUa3UHT

"  ayTCOPCHUHT

= ayrcradpuHr

=  (¢akTOpHHT

9. Cornacno marpurne K. KpucteHcena, kakyro ciieayeT BRIOpaTh OpraHU3allMoOHHY0 hopmy st
peanu3anuu uaeu, Tpedyromeil HOBBIX MPOLEAYpP, HOBOM TEXHOJIOTUU M HOBBIX OPraHNU3allMOHHBIX
IIEHHOCTEH:

= OVYHKIOWOHAJIbHAA xomanna 8 OPITAHU3ALINUN

= [IPOEKTHAA xomanna 8 OPTAHU3ALINU

= [IPOEKTHAA xomanna B aBToHOMHOU cTpykTrypHoi E/IMHULIE

= OVYHKIMOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOoi EJIMHUILIE

10. Cornacno marpune K. Kpucrencena, kakyio cienyer BBIOpaTh OpraHU3alMOHHYI0 GopMy IS
peanuzanuu uaeu, TpeOyromiei NPUBBIYHBIX MPOIEAYp, YCTOSBLICIHCS TEXHOIOTUU U CBOMCTBEHHBIX
JTAHHOW OpraHu3alyy LICHHOCTEM:
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= OYHKIUWOHAJIbBHAS komanna 8 OPTAHU3ALIMN

= [IPOEKTHAS xomanma B OPTAHU3 ALV

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTrypHoit EJIUHULIE

= OVYHKIMWOHAJIbHAA xomanna B aBToHOMHOU cTpykTypHOi EJIMHUIIE

11. TpoiicTBeHHOE OrpaHUYEHHE ITPOEKTA BKIIIOYAET B Ce0s:

=  CcOOJIIOJICHHE CPOKOB

= obecrneyeHue NPOU3BOAUTEILHOCTH

* JIUMUT 3aTpar

®  COOTBETCTBUE pe3yJbTaTaM

12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJBKO Ha OCHOBE IIPOEKTOB:

= 00pa3oBaTENbHbIE YCIYTH

®  TOCTENPUUMCTBO

"  KHHOWHIYCTPHS

"  [POM3BOJCTBO MPOTYKTOB MUTAHUS

13. K crienimanbHbIM QYHKIUSAM YIPABICHHUS TPOSKTOM OTHOCSTCS:

* HOPMMPOBAHHUE YUCIECHHOCTH NEpCOHAIa

=  KaJleHJapHOE IJIaHUPOBaHUE padboT

= pa3paboTKa KOPIOPATUBHON CTpATETUH OpraHU3aLUuU

"  ONpeJesIeHue CTOUMOCTH paboT

14. Kakue (akTopsl Ipeaonpeaesnig BOSHUIKHOBEHUE TPOEKTHOTO YIIPaBJICHUS:

®  yBEJIMYEHUE KU3HEHHOTO IMKJIa MPOIyKTa

"  POCT KOHKYPEHIIMU BCJIEJCTBUE SKOHOMHUYECKON TII00aIn3aIiuu

" CHW)XEHHME KauecTBa OOpa30BaHMS U CBEACHHUE TPYIOBOM JEATEIBHOCTH K BBINOIHEHUIO
CTaHJAPTHBIX ONlepalnuii B MPOU3BOACTBEHHOM MIpoliecce

"  POCT COUMANBHON TU(PepeHIHAIINH TT0 TOXOTY

BAPUAHT Ne 2

. [laiiTe onpeneneHre NOHATUIO KIIPOEKT.

. laiTte onpeneneHue MOHATUIO «CTAHAAPT IIPOEKTa.

. laliTe onpeneneHne MOHATHIO «OIO/KET MTPOCKTAY.

. HazoBute koopauHaThl, KOTOpbIe 00pa3ytoT auarpammy matpuibs BKI':
Crparerndeckuil noTeHMan komnanud. CTpaTernyeckuil KIimMaT KOMITaHUH.
Jous peiaka. Temn pocra pbIHKa.
O6vem npogax. Bpewms.

= KonkypeHTHas cuia komnaHuu. [IpuBnekaTenbHOCTh phIHKA.

5. Kakoit aHanmuTruecKuii HHCTPYMEHT, TTO3BOJISET YIIOPSAA0UYNTh HH(DOPMAIIHIO 110 BUJIaM padoT U

WX UCTIOJIHUTEIISIM

= (CereBoi rpad

= OmneporpamMmma
I'padux 'anTTa

. [IpoexTHOE MO/Ipa3/ieIeHue B OPraHU3allMOHHON CTPYKTYpE OpraHu3alii OTIuYaeTCs:
Peanuzanueit npuHIMna euHOHAYAIUS
MexpyHKITMOHATHHBIMU CBS3SIMH

=  OUHAHCOBOM CAMOCTOSITENILHOCTHIO (MX HAa3bIBAIOT «IIEHTPAMU MOJIYUYEHHUS MPUOBLIN)
CrocoOHOCTHIO K TEeHEPUPOBAHUIO HOBBIX 3HAHHIA

. Hanmnume npoeKTHBIX MoApa3AeieHrud B OpraHu3alliy MO3BOJISIET TOCTUYb B HEH:
CTabmIbHOCTH (OTCYTCTBUE BHYTPHUOPTAHU3AIIMOHHBIX H3MEHEHHH )

=  BpICOKMI ypOBEHb HHHOBAIIMUOHHOCTH

=  BBICOKOr0 Ka4eCTBa BbIITYCKAEMOU POy KIIUH
BrIcOKOro ypoBHS JIMKBUJTHOCTH aKTHBOB

. BeiBog mepconana 3a mraT KOMIIaHUK-3aKa34uKKa B IITAaT KOMIAHUU-TIPOBaiiiepa — 31o0...:
DaKTOPUHT

R W~

(o)

~

[o¢]
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=  (dpaHyal3uHT

AyTtcradpunr

=  AyTCOpPCHUHT

9. Cornacno matpune K. Kpucrencena, kakyto cienyet BbIOpaTh OpraHU3alMOHHYI0 (hopMy 1Uis

peanuzanuu uaeu, TpeOyrome HOBBIX IPOLEAYD, YCTOSBIIEIHCS TEXHOJIOTUU U COOTBETCTBYIOILIUX

JTAaHHOW OpraHu3alyy LIEHHOCTEN:

= OVYHKIOWOHAJIbHAS xomanna 8 OPTAHU3ALIUU

= [IPOEKTHAS xomanma 8 OPTAHU3 ALV

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykrypHoit EJIUHULIE

= OVYHKIMWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOoi EJIMHUIIE

10. Cornacno marpune K. KpucreHcena, Kakyro ciaenyeT BRIOpaTh OpraHH3aluoOHHYI0 GopMy st

peanu3anuu uaeu, Tpedyrolei NPUBBIYHBIX MPOLETyp, HOBOH TEXHOJIOIMU U HOBBIX

OpraHM3allMOHHBIX IEHHOCTEH:

= OYHKIMOHAJIbHAS xomanna 8 OPTAHU3 AN

= [IPOEKTHAA xomanna 8 OPTAHU3ALINUN

= [IPOEKTHAA xomanna B aBToHOMHOU cTpykTypHOoi E/IMHUIIE

= OVYHKIOMWOHAJIbHAS xomanna B aBToHOMHOM cTpyktypHoit EJJTUHUIE

11. TpoiicTBeHHOE OrpaHUYEHHUE NTPOEKTa BKIIOYAET B CeO:

* muddepeHIMAIS OT KOHKYPEHTOB

=  CcOOJIIOJICHHE CPOKOB

"  YCTOWYMBOCTbH (POPMBI

"  COOTBETCTBHUE PE3yJbTaTaM

12. Kakue BupI OM3HECA MOTYT CYILIECTBOBATh TOJILKO Ha OCHOBE IIPOEKTOB!

=  PozHn4Has TOprosis

= JIOpOXKHOE CTPOUTEIHCTBO

= ['eonoruueckas pazBenka

= [IpousBoJCTBO OBITOBOI XUMHUU

13. K cienmasibHBIM (DYHKITUSIM yTIIPABJICHHS TIPOESKTOM OTHOCSITCSI:

= HopMupoBaHH€ YMCIEHHOCTH NIEPCOHAIIA

*  VYnpaslleHHE U3MEHEHUSIMU

® VYmnpaBileHHE KOHTPAKTaAMHU

= JleHooOpa3oBaHue

14. Kakue hakTopsl mpeaornpeaenii BO3HUKHOBEHUE IPOEKTHOTO yIIPaBJICHUS:

=  MoHonouu3anus peIHKOB U KaK CJIEACTBUE HTHOPUPOBAaHUE UHTEPECOB MOKYyNATEIEH

= Kpocc-KynbTypHasi HMHTErpalMs W SKOHOMMYECKass  riioOanu3anus, BO3HUKHOBEHHE
HEOO0XOAUMOCTH B COBMECTHBIX MPEANPHUATHAX

* PocCT MHHOBAITMOHHON aKTUBHOCTHU MOTpeOHUTENEH

=  Crabunm3aiys BHEIIHEH Cpeibl OpraHu3aIiuu

Ilpumepnulii cnucok 60npocoeé K 3auemy

1. OcHOBHbIE TOHATHS YHPABJICHUS TMPOEKTAMH: IMPOEKT, YIPABICHUE MPOEKTAMU, MPOEKTHAs
KOMAaH/1a, IPOIYKT ITPOEKTA.

2. YcnoBust IpOEKTHOM NEATETbHOCTH.

3. VYnpaneHue NpOEKTaMU Kak Hay4dHas AUCLUUILUIMHA U IPO(PeCcCUOHaIbHAS AEATENbHOCTb.

4. TlpoGmema TpOWCTBEHHOH OrpaHMYEHHOCTH IPOEKTa: B3aUMOCBSA3b 00BEMa, CTOMMOCTH,
BPEMEHU pabOT U KauecTBa pe3yJIbTaTa.

5. TIpoekT kak nmpeoOpazoBaHUE PECYPCOB B MPOAYKT.

6. OCHOBHBIE PECYPChI MPOEKTA.

7. Pe3ynbTaThl IPOEKTHOU NEATEIbHOCTH.

8. Tumomorus IpoeKToB.

9. B ueM paznuuue MEXIy ONepalusIMU U IPOEKTOM?

10. ITprynHbI pa3BUTHS MPOEKTHOTO YIIPABIECHUS B COBPEMEHHBIX OPIaHU3ALMSIX.
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11.

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44.
45.
46.

CoctaB u copepkaHuWE TMPOEKTHOW IOKYMEHTAIlMH: CTaHAapT (UPMBI O TPOEKTaxX; YCTaB
MPOEKTAa; TJIaH YIpaBIEeHUS MPOEKTOM; OU3HEC-TUIaH MPOEKTa; OI0/HKET MPOEKTa.
[lenenonaranue B yrpaBiI€HUN IPOEKTAMHU.

Omnpenenenue Lenel U NOCTAHOBKA 3a/1a4 YIIPABICHUS MPOSKTAMHU.

SMART-ananu3 meneii ynpasiaeH!s TIPOSKTaMHU.

CornacoBanue TpeOOBaHUU K pe3yJdbTaTaM TpoekTa. MeToJ paccTaHOBKHU TMPUOPUTETOB
MoSCoW.

AHanu3 NpoUECCHOT0 NPOCTPAHCTBA YIPABICHUS POEKTAMH.

Meton Work Breakdown Structure (CTpyKTYpBI JEKOMIO3HUIHH PadoT).

VYcnoBus nepexosa opraHu3aldii Ha MPOEKTHOE YIIPaBIICHUE.

TenneHuuu pa3BUTHsI IPOEKTHOTO YIPABIEHUS B MPAKTUKE OpraHU3alui.

VYrpaBneHue KOHTpaKTaMH MPOEKTA.

[lonsiTHE 1 ATaNbI )KU3HEHHOTO IIUKJIA IPOEKTA.

CrnenunanbHble GYyHKIUHN YIIPABICHUS TPOSKTAMHU.

JKU3HEHHBIN TUKII IPOIYKTA.

JKW3HEHHBIN UK NPOEKTa OTHOCUTENIBHO KU3HEHHOTO LIMKJIa MPOAYKTA.

[Ipomecchl  ympaBieHHsT TMPOEKTOM OTHOCHUTENBHO JKM3HEHHOTO IMKJIA MpoeKkTa Hu a3
yIpaBJI€HUS TPOECKTOM.

I'pacduk I'antTra M omeporpaMmMa — rnepBble HHCTPYMEHTHI IUIAHUPOBAHMSI IPOEKTHBIX PadoOT.
CereBast MO/IEIIb IPOEKTA U METOJI KKPUTUYECKOTO ITyTH.

[TocTpoenue cereBoro rpada.

KomMmmoneHTs! 1 mapameTpsl ceTeBoro rpada. Pacuer mapameTpoB cereBoro rpada.

CereBoii Tpad, onTUMU3AIM 110 BpeMEeHH, (YHKIUSAM H 3arpy3Ke.

Y4yacTHUKM TIPOEKTa U UX POJU: 3aKa3uuK, MEHEKEp, KOMaHIa IPOEKTa, MOCPEAHUKUA H
MOCTABILUKH.

Copepxanrie MOTPeOHOCTEN YYACTHUKOB MPOEKTA U CUCTEMBI MOTHUBAIIUH.

[TonsiTHE KOMaHTHOW PaOOTHLI.

Cranuu ynpaBiieHHs IPOEKTOM.

B3aumojielicTBUE y4aCTHUKOB Ha Pa3HBIX CTAUSAX YIPABIEHUS IPOEKTOM.

[IpoexTHOE MoIpa3ieseHue B TMHEHHO-(DYHKITMOHAIBHOW OpTraHU3al[MOHHON CTPYKTYpe.
IIpoekTHOE MOApa3aeaecHue B MATPUYHON OpPraHU3allMOHHON CTPYKTYpE.

VYnpapieHue rpynmnoi mpoekTOB B paMKax MPOrPAMMBI.

[IpoekTHbIi ouc kak mTald ynpaBieHUs NOpTderaeM MPOEKTOB MM OTAET KOOPIUHALUU U
aHaJIM3a MIPOEKTOB.

AytcopcuHr u ayrctapduUHr NPOEKTOB M MX BIMSHUE HAa OPraHU3ALUOHHYIO CTPYKTYpPY
OpraHu3aluu.

Br160p opranu3zaiiioHHON (GOpPMBI 7Sl peau3aiy MpoeKTa.

Knaccudukanms posneit y4aCTHUKOB MMPOSKTHON KOMaHIbI B (JOPMUPOBAHUYN 3HAHHMS.

VYcnoBus co3naHus U epefady 3HaHUM B IPOEKTHOM KOMAaHJE.

[InanupoBaHue, Oprauu3anns U KOHTPOJIb IPOEKTHOTO MIpoLiecca.

Cucrema MOTHBaLIMU B IPOEKTHOM KOMaH/E.

Cucrema TOKyMEHTAlMH ITPOEKTA.

IIpuMepHbIe 3a1aHHe 1JI HAMCaHUudA pedepara
IIpoexmul 6 pasnvix Ompaciax Xo3aUcmeeHHOl 0essmeIbHOCMU.

Llenv npaxmuueckoe 3anamue: cHOpPMHUPOBATH y CTYJIEHTOB IPEACTABICHUS O TMPOECKTHON
NESTENIbHOCTH, €€ Pa3sHOOOpa3uu W COLMATbHOW 3HAYMMOCTH, CIOCOOCTBYS POCTY HHTEpeca
CTYJIEHTOB K Oyaymiel mpodecCHOHATBHON e TETbHOCTH.

3aoanue ons camocmoamenvHol pabomul: CTYJCHTaM IpeaaracTcs NoAroTOBUTh pedepaT Ha
temy “TIpoekThl B pa3HbIX OTpaciasiX XO3SWCTBEHHOW JEATEIbHOCTH , MPEIMETHBIM
CoJlep’)KaHueM KOTOpPOTO JOJDKHO CTaTh PasHOOOpaszue BHIIOB MPOCKTHON JESATEILHOCTH B TOM
WM UHOW OTpAciu XO3SIIICTBEHHOW NEATEIBHOCTH — CTPOUTEILCTBO, HAYYHBIE HCCIEIOBAHUS,
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HAIlMOHAJIbHBIE  TMPOEKTHI  COIHUANBbHOW  cdepbl,  TPOMBIIIICHHOE  IPOHU3BOJCTBO,
KUHOINIPOU3BOACTBO, IMPOEKTHl  KYJbTYpHBIX  MEpPONPHUATHHA, MPOEKThl  TPAHCIOPTHOMN
uHPPaCTPyKTYpHl 1 Ap. CTyIEHT, KOTOPBI TOTOBUT pedepaT, BRIOMpAaeT KOHKPETHYIO OTPacib
XO3AMCTBEHHON JeSITEIbHOCTH Ha TNpeAMET H3Yy4YeHHsT B HeW pa3HooOpas3us perraeMblx
MPOEKTHBIX 3a]ad, MPOBOAMUT KIACCU(PUKAIHMIO, AaeT e 000CHOBaHHE, MPUBOIUT MPHUMEPHI
KaX/10T0 BHJIA IPOEKTOB, PACKPHIBAECT TUIIUYHYIO CTPYKTYPY 3TUX IPOEKTOB.

Kpumepuu oyenxu noozcomoeku cmyoenma. Halu4dhe IOATOTOBIEHHOro pedepara, ero
NIPEe3eHTAa0EIbHOCTh, KAauyeCTBO COACp)KaHUS MaTepuana, ero QGopMaau3aluy; Haaudue
KJIaccCUpUKauK U ee OOOCHOBaHME; HMHTEpeC M MOTHBAIMs K OOCYXICHHIO pedepaTa y
CTYACHTOB TpYyNIbl; IOJHOTa OXBaTa pa3HOOOpa3us IMpPOEKTOB B pedepaTe KaK OIEHKa
BOBJICYEHHOCTHU CTYZEHTA B HCCIIEJOBATENIBCKYIO PadOTYy.

Ilpumepnvle sapuanmul KOHMPOAbHBLIX 3A0AHUTL
CpasnumenvbHblil anaiuz CManoapmos YnpasieHus npoekmamu.

Lleny: pa3BuTHE y CTYACHTOB aHAJIMTUYECKUX HAaBBIKOB paboOThl C HOPMAaTUBHOMN
JOKyMEHTaIel B cepe yrnpaBaeHHUs MPOCKTaMH.

3aoanue ona camocmosmenvrol pabompl: CTyICHTaM MPEIJIATaeTCs MOATOTOBUTH JTOKJIAJIBI 0
conepkanuio kaxnaoro ornenbHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, ISO 21500. Bo BpeMst kKaXJ10T0 BBICTYIUIEHUS JOKJIATI4MKa OCTaJIbHBIE CTYJIEHThI BELYT
CBOJIHYIO TaOJUIly, B KOTOPOH COJepKaHHEe Ka)XJO0ro CTaHAApPTa PacKpbIBA€TCS OTHOCHUTEIBHO
CJIETYIOIIMX BOIPOCOB: UCTOPHS CTaHAapTa (roj, MECTO M3JaHMs, OpraHU3alsI-pa3padboTUHK);
CTpYKTypa  CTaHJapTa; OIpelesJeHHe MpOoeKTa U YIpaBICHHs  HUM;  CYLIHOCTb
METOJIOJIOTMYECKOTO  IMOAXO0Ja YIpaBJICHUS IMPOEKTaMHU; KPUTEPUM ycCleXa IPOEKTa;
cojepxaHue (IpoLeaypbl) YNpaBIECHUS NPOEKTAMU; PEKOMEHIYEMbIH HHCTPYyMEHTapuit
yIpaBJICHUSI TPOCKTaMHU; OCOOCHHOCTH cepTH(HKanuu. 3anoJHeHHEe TaOIHIBI MPOUCXOAUT B
JMCKYCCUOHHON (opMe ¢ YTOYHEHMEM M CpaBHEHHEM JIOKJIQAUUKaMU M BCed TIpynmnoi
MaTepHAaJIOB M0 KKIOMY U3 3asBJICHHBIX B TAOJIMIIE BOIIPOCOB.

Kpumepuu oyenku nodzomoexu cmyoenmog: HalIW4He MOATOTOBICHHOTO JOKJIala, KaueCTBO
€ro COJCp)KaHUs; HaJM4YUE 3allOJHEHHONW CBOJHOM TaONWIbl, TIyOMHA €€ aHaJIUTUYEeCKON
IPOpabOTKU; UHTEPEC U MOTHBALIMSA K OOCYKAECHHUIO I0K/IAa Y OCTAJIbHBIX CTYJIEHTOB IPYIIIBL.

Ananus yenenonazanus 6 npoexmax. Ilocmpoenue cmpykmypHou 0eKOMRO3UYyuY npoexma.

I]env: pa3BUTHE Y CTYJCHTOB HaBBIKOB MOCTAHOBKH LIEJEH, CTPYKTYpH3alUU 33a1ad U padoT B
YIPAaBIECHUH IPOCKTaAMH.

3a0anue 0na camocmosamenvHol padomvl. CTyICHTaM IIpeJUlaracTcs Ha IpUMeEpe yKe
IIPEJCTABICHHBIX UMHU Ha MPAKTUYECKOE 3aHATHE | MPOEKTOB CHOpPMYIMPOBATH HAOOP LiENeH,
YTOUHUTh HX COJEpKaHUE, pPACCMOTPETb BO3MOXKHBIE TpeOOBaHUS K HHUM, CpPaBHUTh
albTEPHATHUBBI U CHIEIaTh BBIBOJ O HAWIIydIleM BapuaHTe nenn. Kaxnas paccmarpuBaemMas LIENb
JI0JKHA OBITh MPOAHAIM3UPOBAHA TI0 KPUTEPHSIM TPeX paclpoCcTpaHeHHbIX MeToa0B — SMART,
CATWOE u MOSCOW. BeicTynmuTth € IOKIAI0M, OTPaXKAIOIUM TIyOWMHY MPOBEICHHOTO
KpUTEPUAJIBbHOTO aHa/IN3a LeJIel U MPEACTaBUTh CTPYKTYPHYIO ACKOMIIO3ULIMIO IIEJIN MPOEKTa
Ha COBOKYITHOCTB 3a/1a4 U HAIIPABJICHUH ACATEILHOCTH B ’TOM IIPOEKTE.

Kpumepuu oyenxu noozomosxu cmyoenmos.: HaIn4ue MOATOTOBIEHHOTO pedepaTta U J0KIazaa,
€ro Ipe3eHTa0eNbHOCTh; KadyecTBO COJACpXKaHMA MaTepuaga M Ipe3eHTaluH; TIiyOuHa
aHAJTUTUYECKON MPOPaOOTKU 3a/1aHusl; HAINYME 0OOCHOBAHHBIX OLIEHOK BBIOOpA IIENTU MPOCKTa;
MHTEpEC U MOTUBALMS K 00CYKIEHUIO JOKJIA/la Y OCTAIBHBIX CTYI€HTOB I'PYIIIIBL.

IIpocmpancmeo npoyeccos ynpasieHus npoekmo.

L]env: pa3BUTHE y CTYIC€HTOB YMEHUN aHAIU3UPOBAThH COAEPKAHUE IIPOEKTA.

3a0anue ona  camocmosmenvholu pabomel: CTYJEHTaM NPEJIaraeTcsi O03HAKOMHUTBCA CO
crangaptoM PMBoK, wu3yunTh Bce cnenuanbHble (QYHKUMH YIpaBieHHs MpoekToM. Ha
IIpUMEpPE YK€ PACCMOTPEHHBIX IPOEKTOB OIPEACIUTh MPOLYKT IPOEKTa, II0Ka3aTh €ro
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YKU3HEHHBIM LIMKJI, BBIIBUB OCHOBHBIE 3Talbl JOCTHKEHHUS KOHEYHOIO pe3yJibraTa. Mcmnonb3ys
TPEeXMEpHBIN rpaguk M300pakeHUs1 MPOLIECCOB NMPOEKTOB, PACKPHITh COJIEPKAHUE YIPaBICHUS
MPOEKTOM, 0003HAUMB CIEIUATbHBIE (DYHKIIMM OTHOCHUTEIFHO KaXKIOTO 3Tama yMpaBICHUS
MIPOEKTOM U KU3HEHHOT'O LIMKJIa KOHEYHOTO MPOIYKTA.

Kpumepuu oyenxku noocomosxku cmyoenmos: CTENeHb aHAINTHYECKOI MPOpabOTKU CTPYKTYpPHI
NIPOEKTa; IOJIHOTA PACKpbITHS (YHKIMM MpoekTa; JOruyeckas IOCiIeA0BaTeIbHOCTh
MPEACTaBICHHBIX PabOT MPOEKTa; MpPe3eHTA0EeIbHOCTh MPEACTaBICHHOTO MaTepHaia, ero
YIOPSJOYEHHOCTh M BOCIPHUMMYHMBOCTh CTYJEHTAaMHU TIPYIIIbI; MHTEPEC K H3JI0)KEHHOMY
MaTepHuay cO CTOPOHBI CTYIEHTOB IPYIIIbI, X MOTHUBALUS K €r0 00CYKICHHUIO.

Ilpoexm 6 opeanuzayuoHHoOU cmpykmype cucmemvl YnpasieHus op2aHu3ayuen.

L]env: pa3BUTHE Y CTYJICHTOB aHATTUTHUECKHUX CIIOCOOHOCTEW MCCIEOBAHUS OPTaHU3AI[MOHHBIX
(dhopM ynpaBiIeHHS IPOSKTOM.

Xo0 nposedenus. Ha nmpuMepe KOMIaHUHM U3YYUTh €€ OPTaHU3ALUOHHYIO CTPYKTYPY, PACKPHITH
conepkanre (YHKIMOHATBHBIX OOS3aHHOCTEH ee mojapasneieHnid. M1 B COOTBETCTBHH C
MPEIVIOKEHHBIMU Ha [PAaKTUYECKOE 3aHATHEE MPOEKTaMHM II0Ka3aTh, KaK W3MEHHUTCS
OpraHM3allMOHHAsl CTPYKTypa KOMIIAHUHM, KaKHe€ OHa TNOTpeOyeT HOBBIE MOAPA3/IEICHMUS,
yKa3aTb, Kakue COTPYAHUKH OYyIyT BOBIICYCHBI B IPOEKTHI U JaTh Pa3bsICHEHHS O TOM, KaK OHU
OyAyT B3aMMOJICHCTBOBATH B paMKaX CBOMX ()YHKIMOHAIBHBIX M MMPOEKTHBIX MOIPa3/IeICHAN.
Kpumepuu oyenxu noozcomoexu cmyoenmos: ypoBEHb OCBOCHMSI 3HAHMI OpPTaHU3AI[MOHHBIX
¢bopM ympaBICHHS; KA4YeCTBO TOJTOTOBJICHHBIX pEIICHHH, WX apryMEHTHPOBAHHOCT;
aKKypaTHOCTh B rpadudeckoM 0OPMIICHHH CXeM OPTraHU3alMOHHBIX CTPYKTYP KOMITAHUU.

Cocmasnenue ycmaea npoekma.

Lleny: pa3BuUTHE y CTYACHTOB AHAJUTHUYECKUX M OPraHU3AIMOHHBIX CIIOCOOHOCTEH,
HEOOXOAUMBIX JUIsl COCTABJIEHHUS yCTaBa IMPOEKTA.

Xoo0 npoeedenus. Ha npumepe KOMIAHUM M MPEUIOKEHHBIX JJIsi HEE MPOEKTOB MOATOTOBUTH
OCHOBHOH JIOKYMEHT IIPOEKTa — €ro yCTaB. YCTaB IPOEKTa JOJDKEH BKJIHOYaTh 0OOCHOBAaHUE
MIPOEKTa, €ro OIpeesIeHNe, OPraHu3alMOHHYIO CTPYKTYpY, IpaBa U 00S3aHHOCTH yYaCTHUKOB
IIPOEKTa, MOPSIOK YIpaBIECHUs NMPOEKTOM. B 000CHOBaHMM NpPOEKTa HEOOXOIUMO JaTh €ro
KpaTKoe OIHUCaHue (3aKa3uMK, KIMEHTHI, pe3yJbTaTbl), yKa3aTh pellaeMble NPOOIEeMbl U
peann3yeMble BO3MOKHOCTH, L€ IIPOEKTa U PACCTABUTH IIPUOPUTETHI, ONPEICIUTE KPUTEPUU
YCIIEUIHOTO JOCTIDKEHHs IieNieli, OTpa3uTh CBS3M M 3aBUCHUMOCTH CO cCTparerueil OusHeca,
JIpYT'MMH IIPOEKTaMHU. B ompenencHuy npoekra ciieyeT yKa3aTh pe3yJbTaThl IPOEKTa U CPOKU
UX peaJlnu3aluy, YCIOBUA IE€pelayd pe3ysbTaTOB IPOEKTAa 3aKAa34uMKy, BPEMEHHBIE U
CTOMMOCTHBIE TPpeOOBaHMS K NIPOEKTY, Apyrue TpeOOBaHUs K KaUeCTBY MPOTYKTa IIPOEKTa WU K
opranu3aiuu ero pabor. OpraHuzalMoOHHAs CTPYKTypa TPOEKTa JOJDKHA BKIJIIOYATh
OIIpeIeIeHNEe PYKOBOJCTBA MPOEKTa (KypaTrop, PyKOBOAMTENb, MOMOLIHHK PYKOBOAMTEINS),
IIPOCKTHOM KOMaHbl, IIPEACTABUTENICH 3aKa3uMka. B cienyromeM pasnerne ycraBa JOJIKHBI
OBITh IIPEJCTABIICHBI NTpaBa U 0053aHHOCTH YYaCTHUKOB MpoeKTa. B 3axitountensHOM paszzene
— packpbITa METOJMKA YIIPABICHUS IIPOECKTOM, ITOJIMTUKA YIIPABICHUS IIPOCKTHOM KOMAaHMIOH,
NOJUTHKA B 00JacTM paboTel C 3aka3unkoM. Ha mpakThdeckoM 3aHATUU CTYJEHTHI
NPEACTABIIAIOT IPE3CHTALMI0 CBOErO0 YCTaBa B COOTBETCTBUM C 3aJaHHOM CTPYKTYpOH
JOKYMEHTA.

Kpumepuu oyenku noocomosku cmyoeHmos: KadeCTBO IOATOTOBIEHHOIO JOKYMEHTa,
apryMEHTHPOBAHHOCTh INPEACTABICHHBIX B HMX pEIICHUH; aKKypaTHOCTh IpauuecKoro
UCTIOJHEHUSI ~ NPE3CHTAllMM; CTENeHb  BOBJCUEHHOCTH  ayAUTOPUHM B  OOCYyXKICHHE
IIPEICTABICHHBIX PEIICHHN.

HngcmupoeaHue npoekma.

lle]lb npakmuvyeckoe sansimue. pasBUTHC Yy CTyACHTOB yMCHI/Iﬁ MHBCCTUIIMOHHOI'O aHaJIu3a U
HaBBIKOB OLICHKHU HHBCCTHHHOHHOﬁ IIPHUBJICKATCIIBHOCTU ITPOCKTOB.
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= 3adanue 01 camocmosmenvHot pabomsl. CTyAeHTaM TIpeAsiaraeTcs psa  3ajaad,
INPUMEHUTEIBHO K KOTOPBIM OHHU JIOJDKHBI IPOM3BECTH pacueT (PUHAHCOBBIX IOKa3aTeseil
MPOEKTA, OMPEACTUTh JOXOJHYI0 U MHBECTUIIMOHHYIO COCTABIISIONIME MPOEKTA, KOAPPHUIHMESHT
JTMCKOHTHPOBAHUS, PACCUUTATh AUCKOHTUPOBAHHBIC JIEHEXHBIE TOXOABI U PACXOAbI, OLICHUTh
3¢ GEKTUBHOCTH MMPOEKTOB, OCYIIECTBUTH BEIOOP HarOoJIee MPUBIIEKATEIEHOTO MTPOESKTA.

»  Kpumepuu oyeHKU NnOO20MOBKU CmyOeHmos. TIyOHMHAa aHAIUTUYECKOW MpopabOTKH 3a1ad;
HaJM4Mue peleHN; apryMEHTHPOBAHHOCTh PEIICHHMN.

Cemesoe nranuposanue npoexma.

= [lenv npakmuueckoe 3aHAmue: Pa3BUTHE y CTYJEHTOB YMEHHH AaHAIU3UPOBATH COJEPIKAHUE
IIPOEKTA OTHOCHUTEIIBHO €r0 BPEMEHHOM NEPCIIEKTUBBI.

* 3adanue Ona camocmosmenvHou pabomsi. CTyAeHTaM TpeajaraeTcs psja  3ajaad,
IIPUMEHUTEIPHO K KOTOPBIM OHM JIOJDKHBI OIPEAEINTH JIOTMYECKYIO IIOCIIEIOBATEIbHOCTh
paboT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTb, UCIIOJIB3Ysl AJIl STOIO OCHOBHBIE METO/IbI CETEBOTO
IJIaHupoBaHus — auarpammy ['antra, oneporpammy u PERT-ananus. BeinmoiaHuB nocrpoeHue
CETEBOM MOJENH MPOEKTAa, PACCUUTATh BCE IyTH IPOEKTA U BBISIBUTH €0 KPUTUYECKUH IIyTh,
OTIPENICNIUTh PE3ePBHl BPEMEHH Ha PAa3HBIX OTpPe3KaXx M COOBITHSAX mpoekTa. [IpemioxuTh
BapUaHThl ONTHUMM3ALMU TPOEKTa MHPU PA3IUYHBIX YCIOBUSAX HW3MEHEHHs TpeOOBaHUH K
IIPOEKTY.

=  Kpumepuu oyenxku noo2comosku cmyoeHmos:. TIIyOMHa aHAIUTHYECKOW MPOpadOTKU 3a/auu;
HAJIMYKME PEIICHHIA; apryMEHTHPOBAHHOCTh COOCTBCHHBIX PEUICHUM; CTEIEHb BOBICYCHHOCTH
ayJIMTOPUU B OOCYKICHHUE PEIICHU.

5.4. Metoanueckue MaTepuaJbl, ONpeaesiloIye npoueIypbl OHeHUBAHUS 3HAHUNA, YMEHHIA,
HABBIKOB M (MJIM) ONBITA 1eATEJIbHOCTH, XapaKTEePU3YOIIMX 3TaNbl (POPMUPOBAHUS
KOMIIeTCHIIUH.

IIpu olleHKE BBINOJHEHUM 3aJaHUN JUIsl CAMOCTOSITEIBHOIO M3YUY€HHs, & TAKKE YCTHOM
onpoce y4HUTHIBAIOTCS: CBOOOAHOE M3JI0KEHHUE U BIIAJICHHE MATEpUaoM; IOJHOE YCBOCHUE CYTH
npoOJIeMBbl, JOCTATOYHO MPABHIBHOE HM3JI0KEHHE TEOPHH M METOJOJIOTHH, aHaIU3 (PaKTHYECKOTro
MaTepHalia 1 4€TKOE U3JI0)KEHHE UTOTOBBIX PE3yJIbTATOB.

IIpu oneHke BbINONHEHU pedepaTa yUYUTHIBACTCS €r0 TEOPETUYECKUN YPOBEHD, T.€. XOTS OH
HOCUT y4eOHO-HCCIIeI0BaTEIbCKUI XapaKTep, HO JOJDKEH ONUPAThCS HAa HOBEHIINE JOCTHUKEHUS
Hayku. Pedepar mommkeH OTpa3uTh 3HAKOMCTBO CTYJACHTa C HOBEHIIMMH HCTOYHUKAMH,
METOJMUYECKON JTUTEpaTypo, MyOIUIMCTUIECKUMH BBICTYIUIEHUSIMH, BBISIBUTH €TI0 CIIOCOOHOCTB K
TEOPETUUECKOMY AHAIIU3Y.

IIpoMexyTouHas O4Hasi arrecTaluus N0 IUCLUUIUIMHE «YTIPaBICHUE IMPOEKTOM)» YYHUTHIBACT
YPOBEHb Pe3yJIbTaTOB 00y4eHHs1, 001Iee Ka4ueCTBO pabOThl MarucTpaHTa, JTUCIUIUTMHUPOBAHHOCTD,
CaMOCTOATENBbHOCTh. OCBOEHNE AUCIUILINHBI OLIEHUBAETCS 10 OaNIbHOM ILKaJIe.

O6miee konuyecTBo OamioB no aucuuiuinHe — 100 6amos.

MuHHMMaNbHOE KOJUYECTBO OalljioB, KOTOpbIE AOJKEH HaOpaTh MarucTpaHT B TEYEHUE
cemectpa — 40 6amioB. MakcuManbHOE KOJIMYECTBO OAIJIOB, KOTOPOE MOXKET HaOpaTh MarMCTPaHT
B T€UEHUE ceMecTpa, paBHseTcs 80 OammaMm.

3adeT IPOBOAUTCS IO BOIIPOCAM M NPOXOJHUT B CIEIYIOIIEM MOPSAIKE:

Bpemsi Ha moAroTOBKY IOMKHO cocTaBisTh He Oosee 30 munyT. Ilo mpockbe cTyneHTa,
9K3aMEHATOP MOXKET YBEJIIMYUTH BPEMS IIOJATOTOBKH.

OOnyMbIBasi OTBETHI HAa BOINPOCHL, CTYAEHTHl MOTYT 3alUChIBaTh IUIAH M OTAEIbHbBIC
¢dopmynrpoBku oTBeTa. OHAKO MPH MOJATOTOBKE K OTBETY CJEIYET YUHTHIBATh, YTO MOBBIIICHUIO
OLIEHKHU CIIOCOOCTBYET HE 3aUUThIBAHUE OTBETA, a €ro yCcTHas opma.

CryneHT JOKEH OTBETUTh Ha JBa Bompoca. [Ipm Hamuyuu y NpPUHUMAIOLIETO 3a4eT
COMHEHHH B OLICHKE, OH MOXET 3a/1aTh Psil yTOYHSIOIMIMX BOIPOCOB B IIpeeIaxX JUCLUILINHBL.
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[Ipu cnabom oTBeTe, OMU3KOM MO COAECPKAHUIO K HEYJOBIETBOPUTEIBHON OIICHKE,
9K3aMEHATOP MOXKET 33J]aTh HECKOJIBKO JIOIOJHUTENIBHBIX BOIIPOCOB B NIPEAEIax MPOrpaMMBI.

[Ipn ouenke 3HaHMU Ha 3a4yeTe YUYUTHIBAIOTCS TiOyOMHA U TNPOYHOCTh YCBOEHUS
IIPOrpaMMHOT0 MaTepHajla Kypca, YeTKOE M JIOTMYECKH CTPOMHOE €ro M3JI0KEHHE, YMEHUE TECHO
yBSI3bIBaTh TEOPHIO C MPAKTHKOM, CBOOOAHO CHpaBiseTCs C 3aJadyaMH U BONPOCAMM, IIPUYEM HE
3aTPYAHATHCS C OTBETaMHU IPHU BUIOM3MEHEHUH 3aJJaHUH, MPAaBUIBHO OOOCHOBBIBATH IMPHUHATHIC
pelieHus, BiaieHne pa3HOCTOPOHHUMH HaBbIKAMU U IIPUEMaMU BBIMOJIHEHUS TPAKTUYECKUX 3a]1a4.

IIIkajga oneHUBAHHUS 3aY€TA

Kpurepuit onenuBanus bayer

[TonHbIN 1 TPaBUIIBHBIN OTBET HA TEOPETHYECKUI

BOIIPOC. 16-20

TeopeTuyeckuii BONPOC U3JIOKEH TOCTATOYHO

ri1y00KO; UMEIOTCS HE3HAUNUTENIbHBIE OLTHOKH. 12-15

Teopernyecknii BOIIPOC U3JI05KEH HEIIOIHO;
IIPAaKTUYeCKasi HAIPaBICHHOCTb MPOOIEMbI 6-10
OTCYTCTBYET HJIM HMEET CYIIECTBCHHbIEC OIIMOKH.

Teopernyecknii BOIPOC U3JI0KEH MIJI0XO0 WIH C

rpyObIMU OLITHOKAMH. 0-5

Hroropas mxaja mo JTMCIUIINHE

Hroropas OLCHKa ITI0 AJUCHHUIIIIMHE BBICTABJIIACTCA IIO0 HpHBGI{GHHOﬁ HMKE IIKaJIC. HpI/I
BBICTABJICHUN HUTOTOBOM OLICHKU IIPCIIOoAaBaTCICM YUYUTBIBACTCSA pa60Ta MarucCTpaHTa B TCUCHUC
BCCTO CPOKAa OCBOCHHA JUCHUIIIIMHBI, @ TAKXKC OLICHKA 110 HpOMC)I(}/TOIIHOﬁ aTTeCcTaluu.

banbl, momy4eHHbIE MATUCTPAHTOM T10 OreHka B TpaIUIIMOHHON crCTEMe
TEKyIIeMy KOHTPOJTIO U TPOMEXKYTOTHOMN
arTecTaluu
41 -100 3auTeHo
0-40 He 3aureno

6. YYEBHO-METOJJUYECKOE M PECYPCHOE OBECIHHEYEHUE/IUCHUITJINHBI
6.1.0cHoBHas TuTEpaTypa:

1. 3y6, A. T. YmpaBieHue NpoeKTaMu : yueOHUK M TPAKTUKYM JJs By30B . — Mocksa : FOpaiit,
2021. — 422 c. — Texkcrt : anexktponHbii. — URL: https://urait.ru/bcode/469084

2. YmpaBieHHE IPOSKTOM: OCHOBBI IIPOEKTHOTO yIpaBiIeHus: yueOHuK ais By30B / Pazy M.JI,pen.
- 4-e u3xa. - M. : Knopyc, 2018. - 756¢. — TeKCT: HenoCpeICTBEHHBIN.

3.  VYmnpasnenue npoekramu : yueonuk / Octposckast B.H. [u ap.]. - CII6. : Jlans, 2019. - 400c. —
TeKcT: HemocpeICTBEHHBIN.

6.2. JlomonHuMTeJBHasi JUTepaTypa:

1. bensrit, EM. VYmnpasnenue npoekramu : (C IpakTUKyMOM): Y4eOHHK A1 By30B. - M. : Knopyec,
2019. - 264c. — TekcT: HEMOCPEACTBEHHBIM.

2. Iparan M.3. Habop UHCTpYMEHTOB JJIsl YIIpaBJIeHHsI MpoeKTaMu. — 2-¢ u3a. — Mocksa : JIMK
[Ipecc, 2018. — 715 ¢. — Texkcr: anextponHsblii . — URL: https://www.iprbookshop.ru/89588.html
3. 3emckoB, FO.II. OcHoBbl npoekTHOH aestenbHOCTH : yuyeO.nmocobue / FO. II. 3emckos, E. B.
AcwmoroBa. - 2-e u3g. - CII0. : Jlans, 2020. - 184c. — TekcT: HEMOCPEACTBEHHBIM.
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4. Kum, X. Ynopasnenue npoekramu. beicTpsiit ctapt. — 2-e uza. — Mocksa : JIMK Ilpecc, 2018.
— 352 ¢.— Texcrt : anekrponHblil. — URL: https://www.iprbookshop.ru/89623.html

5. KnaBepos, B. b. Ynpasnenue npoekramu. Keiic npakruueckoro o0ydenus : y4ed. mocodue. —
CapatoB : Ai Ilm Op Menuna, 2018. — 142 c. — Teker : oanekrponnsii. — URL:
https://www.iprbookshop.ru/69295.html

6. Jlebenesa, T. H. Meronb!l u cpeAcTBa ynpaBieHHs MpoeKTamu : yueO.-meron. mocodue / T. H.
Jlebenena, JI. C. HocoBa. — YenstOunck : FOxHO-YpanbCKuil MHCTUTYT yHpaBiIeHUS U IKOHOMUKH,
2017. —79 c. — Teker : anexTponHblif. — URL: https://www.iprbookshop.ru/81304.html

7. ITaBnoB, A. H. DddexTuBHOE yripaBieHne npoekTamu Ha ocHOBe ctanaapta PMI PMBOK® 6th
Edition. — Mocksa : JlaGoparopus 3Hanuii, 2019. — 271 c¢. — Teker : snexkrponHsiii. — URL:
https://www.iprbookshop.ru/89026.html

8. Iomsxos, H.A. YnpaBieHne HHHOBAaIIMOHHBIMU IPOEKTaMU : YYEOHUK U MPAKTUKYM JUIsl BY30B /
H. A. TlonsikoB, O. B. MoroBunos, H. B. Jlykamos. - M. : IOpaiir, 2020. - 330c. — TekcrT:
HENOCPEICTBEHHBIM.

9. Tuxomupona, O. I'. YnpaBieHue npoeKkTOM: KOMILIEKCHBIM MOJXOJ M CHUCTEMHBIH aHAIU3 :
MoHorpadus. — Mocksa : UHOPA-M, 2022. — 300 c. — Tekcr : snekrponHsid. - URL:
https://znanium.com/read?1d=378908

10. Ynpasienue npoekTaMu : y4eOHUK U MpakTHUKyM Juist By3oB / Porosa E.M.,pen. - M. : Opaiir,
2020. - 383c. — TekcT: HEMOCPEICTBEHHBIH.

6.3. Pecypchbl nH(GOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn « UHTepHeT»:

= http://www.pmcity.ru/projectmanagement/materials/ - pa3merieHHble B CBOOOHOM JIOCTyIIE Ha
odunuansHoM caiite komnanuu PM City maTepuansl 0 IPOEKTHOMY YIIPaBICHUIO.

= http://www.iteam.ru/publications/project/ - karajgor myOnuKalMii 10 NPOEKTHOMY YIIPaBICHUIO
Ha opUIMATFHOM CaliTe KOHCANTUHTOBOM kommanuu [Team.

= http://orgstructura.ru/ - cienuaIN3uPOBAHHBIN CAMT, MOCBAICHHBIA BOIIPOCAM MPOCKTHPOBAHUS
Y COBEPIICHCTBOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

TMETOIUYECKHUE YKA3ZAHUA 110 OCBOEHUIO JUCIHUIIJINHBI
I.MCTO,Z[I/I‘-IGCKI/IC peKOMeHI[aI_II/II/I I10 ITOAT'OTOBKE K HpaKTquCKHM 3AHATUSIM.
2.MeToauyeckne peKOMEH IAlUK 110 OPTaHU3aIMHA CAMOCTOSTEILHON pabOoTHI.

8. ”TH®OPMALIMOHHBIE TEXHOJIOTI'NU JIAA OCYLIECTBJIEHUSA
OBPA3OBATEJIBHOT' O ITPOLECCA IO AUCIHUIIJIMHE
JInleH3noHHOEe MPOrpaMMHoOe odecreyeHue:
Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security
HNudopMannoHHble CIPABOYHbIE CHCTEMbI:
Cucrema 'APAHT
Cucrema «KoncynbrantlInrocy
IIpodeccuonaibubie 6a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru
CB0OOIHO pacmpocTpaHsieMoe MPOrpaMMHOE OOeCIeueHNe, B TOM YHCIIe OT€YECTBEHHOTO
MIPOU3BOJICTBA
OMC Ilneep (st BOCTIpOU3BEACHUS DIEKTPOHHBIX Y4eOHBIX Moyeit)
7-zip
Google Chrome
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

MarepuanbHO-TEXHHUECKOE 00eCTIeUeHHEe AUCIUIUINHBI BKIIOYAeT B ceO0s:

- yueOHbIE ayJUTOPUU JAJsl MPOBEACHUS 3aHATUHN JIGKLIMOHHOTO U CEMHUHAPCKOTO THUIA, KypCOBOI'O
MPOEKTHUPOBAHUS (BBITIOIHEHUS! KYPCOBBIX Pa0OT), TPYIIIOBBIX M MHIWBUAYAIBHBIX KOHCYJIbTAIIUH,
TEKYIIEro KOHTPOJII U TNPOMEXKYTOYHOM aTTeCTallud, YKOMILJIEKTOBaHHbIE y4eOHOW MeOenblo,
JOCKOM, IEMOHCTPAIIMOHHBIM 000y IOBaHHUEM.

- TIOMEIIEHUS [UId CaMOCTOSITEIbHOM paloThl, YKOMIUIEKTOBaHHBIE Y4eOHOH MeOensblo,
MEPCOHATBHBIMI KOMIIBIOTEpAMH C MOJIKIIOYEHHUEM K ceTh MHTepHeT u obecreueHneM JI0CTyma K
3JIEKTPOHHBIM OMOJIMOTEKaM U B AJIEKTPOHHYIO HH(POpMaIMOHHO-00pa3oBarteibHyto cpeay I'VII;

- TIOMEUIEHMs JJIsl XpaHEHUs U MpOo(UIAKTUYECKOro OO0CIIyKHBaHHUS Y4eOHOro o0OpyJOBaHHUI,
YKOMILUIEKTOBaHHBIE MeOenbio (1Kadbl/cTeNnaxu), HabopaMu JEMOHCTPAIIMIOHHOTO 000PyI0BaHUS
1 y4eOHO-HarJISITHBIMU TIOCOOUSIMH.
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