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1. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA

1.1 eap u 3a1a494 TUCHUILIHHBI

Ileab ocBOeHMS JUCHUIINHDI:
- OBJQJICHUE CTYyJCHTAaMHU TEOPETHYECKUX 3HAHMM U  TPUOOpETCHHUE
MPaKTUYECKUX HABBIKOB B 00JIACTH CTPATETHUYECKOTO JIOJITOCPOYHOTO YIPABICHUS
NPEANPUHUMATEIIBCKON  JIEITEIBPHOCTBIO OPTaHM3allMk B YCJIOBUSX PBIHOYHOMN
SKOHOMHKH;
- dbopMHupOBaHWE CHCTEMBl 3HAHWN, yYMEHUN W TMPAKTHYECKUX HABBIKOB,
HEOOXOMMBIX JJIsl YIPABIICHUS COBPEMEHHOW OpTaHM3aIluell Ha pa3HBbIX YPOBHSIX
MEHEKMEHTA, U Pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTH aIeKBAaTHO U 3((HEKTUBHO
WCIIOJIB30BaTh UX JJIS IOCTUXKEHHUS 1IeJIei pa3BUTHUSI OpTraHU3alluH.

3aIla‘II/I ANCIHNIIJINHBI

— chopMHpOBaTh TPEACTABICHUS 00 OCOOCHHOCTSX  CTPaTeTHYeCcKOro
yIOpaBJICHUS TPEANPUIATHEM WM OpraHu3aleil B YCIOBHUSX HECTAOWIBHOM,
OBICTPO U3MEHSIONIEHCS BHEIIIHEH CPEIbI;

— OpUOOPECTH TEOPETHUYECKUE 3HAHMS M NPAKTUYECKHE HABBIKH  I10
OTIPEJICTICHUIO BO3HUKAIOIIUX BO3MOXKHOCTEH M IO OLIEHKE YIpo3 MPEANpUSITHIO,
UCXO/JIs1 U3 aHAJIN3a BHEIIIHEW Cpejibl U OCOOCHHOCTEN (CHUIIBbHBIX U CIA0BIX CTOPOH)
MIPEANPUATUN;

— BbIpa0OTaTh yMeHUE (POPMYIMPOBATH MHUCCHUIO M LETU MPEANPUITHS Ha
OCHOBE CTPAaTErMYECKOTO aHAIIN3a;

— W3YYUTh BO3MOKHBIE BapUaHThl  CTPATETHi, METOMBI  pa3padOTKH
CTPaTETUICCKUX ANbTEPHATHUB M BHIOOPA KOHKPETHOU CTPATETHH MPEITPUATHS UITH
OpTraHU3allNu;

- chopMHpPOBaTh MPAKTHYECCKHUE HABBIKA pPa3pabOTKH MEPONPHUATHHA T10
peanu3aly CTPaTeruy ¢ y4eTOM BO3MOKHOCTH CONPOTUBIICHUS N3MEHEHUSIM;

- U3YYUTh METOJIbI CTPATETHYECKOTO KOHTPOJII W Pa3pabOTKH CHCTEM
KOHTPOJISI peasiu3allui CTPaTeTuu.

Kypc «Crparernyeckuii MeEHEHKMEHT» HampaBieH Ha CHOCOOCTBOBaHHWE
GbOpMHpPOBAaHUIO Y CTYACHTOB, HOBOTO YIPABJICHYECKOTO MBIIIJICHUS, TakK
HEO0OXOMMOTO JIJIsl YCTICIIHOM pab0Thl B COBPEMEHHOM POCCUHUCKOM OM3HECE.
VYyeOHast IUCHUIIMHA CIIOCOOCTBYET YIIyOJICHUI0O W PaCHIMPEeHHI0 0a30BOMU
npoecCHOHANbHON  TMOATOTOBKM  CTYACHTOB, a TaKXe YYHUTHIBAET HX
oOpa3oBarebHbIe MOTPEOHOCTH.

1.2 Ilnanupyembie pe3yabTaThbl 00y4eHHUS

B pe3ynpraTe OCBOEHUSI JAHHOM JAMCHMIUIMHBI Y  OOYYaroIIMXCS
bopMHPYIOTCA CAEAYIONINE KOMIIETCHIINHN:

OIIK-1. Cnocoben pemaTth npodeccuoHadbHbIE 3aayd Ha OCHOBE 3HaHUN (Ha
MPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPTraHU3ALUOHHON U yIpPaBIEHYECKON
TEOPUH;



OIIK-3. Cmocoben  pa3pabaTeiBaTb  OOOCHOBAaHHBIE  OPraHU3ALMOHHO-
YIIPaBICHYECKHE PEIICHHUS C YIeTOM MX COLUAIbHON 3HAUMMOCTH, COJICHCTBOBAThH
UX peau3aliyd B YCIOBUSX CIOXHOM W JUHAMHYHOW Cpelbl M OLCHHBATh UX
TIOCJIC/ICTBUS,;

OIIK-4. CnocoOeH BBISIBISTH M OIICHWBATh HOBBIC PBIHOYHBIC BO3MOXKHOCTH,
pa3pabarpiBaTh OW3HEC-TUIAaHBI CO3JIaHMSI M Pa3BUTHUS HOBBIX HaIlpaBJICHUM
NEATEIIbBHOCTH M OpTaHu3aIuiiy,

HIIK-1. CrocoOHOCTBRIO pa3palaThiBaTh BapUAHThI YIPABICHUYECKUX PELICHUN U
00OCHOBBIBaTh HMX BBIOOP Ha OCHOBE KPUTEPUEB COIMAIBLHO-3KOHOMUYECKOU
s HEeKTUBHOCTH.

2. MECTO JMCHMUILIMHBI B CTPYKTYPE OBPA3OBATEJILHOWM
IHPOI'PAMMBbI

JucuumirHa BXOJAUT B 00s13aTeNbHYI0 YacTh bioka 1 «JIuCIumInuHbl (MOYIN)», U
SBJISICTCS 00s3aTEIBLHOM IS M3YUCHUS.

3HaHUA W HaBBIKH, MPUOOPETEHHBIE CTYACHTAMU IPH H3YYCHUU JUCIUATIIAHBI
«CTparern4eckuii MEHEPKMEHT» UMEIOT TECHBIC CBSI3M C TAKUMU JUCIUITIMHAMU
Kak: kKak «Teopusa opraHmzanum», «IKOHOMHKA oOpraHu3anumn»,  «OCHOBBI
MEHEKMEHTa», « DUHAHCOBBIA MEHEKMEHTY, « MapKEeTHUH.

IIpn wn3ydyenum gucHUIUIAHBI «CTPATETMUECKUA MEHEKMEHT» CTYIEHTaM
HEOOXOJIMMO OMUPATHhCS HA 3HAHMS, MOJYYCHHBIC, MPEXKIE BCEro, MPU U3YYCHUU
TEOPUH YIIPABJICHUS.

Kypc mucuunnubsl «CTpaTermyecKuil MEHEIKMEHT» TOTOBUT CTYJIECHTOB K
MPAKTUYECKON JAEATEIbHOCTA MEHEIKEPA, B XOJI€ KOTOPOM OHHU JOJIKHBI YCIIEIITHO
MIPUMEHSTh HOPMbI YIIPABJICHYECKON IEATEILHOCTH.

OcHoBHas 11eJIb Kypca: oOy4eHHe CTYJACHTOB IO aucHuIuimHe «CTparerndecKkuii
MEHEDKMEHT»,  obecrieueHue  GyHIaMEHTa Ba)KHEUIIETO  KOMILIEKCA
yOpaBJIEHYECKUX 3HAHHWM, B I[€JJOM HEOOXOAUMBIX KaXJIOMy MEHEIKEPY,
HE3aBHCHMO OT €ro CIeIraln3alud 1 MecTa paboThI.

JIs yCHemHoro M3y4eHus Kypca CTYIAEHTY HEOO0XOJIUMO YMETh aHAJIM3UPOBATH
OCHOBHBIE MHPOBO33PEHUECKUE U METOJOJOTHYECKHE MPOOIEMbI COBPEMEHHOTO
obOmectBa. M3ydyeHue JaHHOTO  Kypca, CIEayeT paccMaTpuBaTh  Kak
obOecrieunBaroIiee MPaBUJIbHOEC MOHMMAHUE M OCMBICICHHE OTHCJIbHBIX TEM B
paMKax TakuX KypCOB Kak: «AHalN3 XO3SWCTBEHHOU AEATEIBHOCTH» W JIp., a
TAKXK€ YCIICIIHOE OCBOCHUE MPOrpaMMbl MPEIIUTUIOMHON MPAKTUKH, BBITYCKHOMN
KBIM(PUKALIMOHHON pabOTHI.

3. OFBEM N COAEP KAHUE INCHUIIJIMHBI

3.1 O0LeM aTUCHUILIMHBI

Iloxa3aTesb 00beMa JUCHHUIIIMHBI ®opma o0yueHHus
Ounas
O0BeM QUCIUILUIMHEI B 3aUE€THBIX €IUHUIIAX 6




O0beM AUCHUILTUHBI B Yacax 216
KonraktHas pabora: 74,6
Jlexumn 36
[IpakTrueckue 3aHATHS 36
13 HuX B popMe MPAKTUIECKOM MOATOTOBKH 20
KoHTaKTHBIC Yachl HA POMEKYTOYHYIO aTTECTAIHIO: 2.6
Kypcoas pabora 0,3
DKk3amMeH 0.3
[Ipenpk3amMeHAIMOHHAS KOHCYIIBTAIIUS 2
CamocrositenbHas paboTa 114
Kontponb 27,4

@opMOil MPOMEKYTOUHOM ATTECTALUU SIBISIOTCS: SK3aMEH M KypcoBas padbora B 7
CEMECTPE.

3.2 Conep:xanue TUCHHUILTHHBI

I1o ouHoI1 popMme 00yUeHUs

Koan4yecTBO 4acoB

I[IpakTHYeckne 3aHATHSA
HaumeHoBaHue pa3/iesioB (TeM)

JAUCHHIUTAHBI ¢ KPATKUM Co/lepKaHueM Jlekuuu | OOmee | u3 Hux, B (popme
KOJI-BO NMPaKTHYeCKOi
MOArOTOBKH

Tema 1. Crparerndyeckuii MeHEIKMEHT Kak
HayyHas aqucuumiauna. Ilpexmer, meton u 3agauu
Kypca

yCJIOBI/IiI BO3HHUKHOBCHUSA CTpaTeFI/IquKOFO
MEHEeKMEHTa KakK Hay4YHOU JIMCITUTUIMHEL.
CoBpeMeHHast ~ ympaBlICHUeCKass Tapajurma, e
CyIIHOCTh M  MNPUHUHUIBL. ~ JTambl  Pa3BUTHUSA
METOOO0JI0THUN CTpaTel"I/I‘IeCKOFO MCHCIIPKMCHTA. Tunet 6 6 4
CHUCTEM CTPATErHYEeCKOTO YIpaBJi€HUs, UX CYIIHOCTD,
HpeI/IMYHICCTBa 1 HEOOCTAaTKH, O6J'IaCTI/I HpI/IMeHeHI/Iﬂ.
[Ipeamer, coaepxanue U 3aJaydl  JUCHUIUIMHBI
«CTpaTernueckuii MEHEDKMEHT», CBSI3b Kypca C
JPYTUMU JUCHUIIMHAMU YIPABICHYECKOr0 IIHMKJIA.
[TonsiTve, CymIHOCTH W 3aJa4d  CTPATETUYECKOTO
MEHEKMEHTa. MecTo U pojib  CTPaTernyecKoro
ynpaBneHHﬂ B CUCTEMC ynpaBneHHﬂ OpFaHI/ISaHI/ISIMI/I.




Tema 2. IIpouecc cTpaTern4eckoro ynpabJeHHsI
Crparermueckoe  ympaBJ€HHUE  Kak  IpoliecC.
Haznauyenue, CymHOCTh M B3aUMOCBSI3U €TI0 STaloB:
ONpEACICHUE MHUCCUM U 1eJied  OopraHu3aluu,
CTpaTernyecKui aHaus, orpeziesieHue
CTpAaTeTUYECKUX aAIbTEPHATHB, BBIOOP CTpaTEeTUH,
peanu3anus ~ CTpaTerdd, KOHTPOJIb M  OIEHKa
crpaterui. OcoOOEHHOCTH MpoLecca CTPATErHYECKOTO
yrpaBieHUs. YUaCTHUKU Ipolecca CTPATErHYecKoro
yIpaBJICHUS], UX POJIb U (DYHKIIHH.

Tema 3. AHa/IU3 BHellIHel cpebl OpraHu3auuu
IlonsaTne BHeEWIHEH cpedpl OpraHu3aluu U ee
CTPYKTypa. 3HAau€HHE MOHHUTOPHUHIA OKpPYXKaOIIEH
cpenbl JUTSt 3¢ (HEeKTUBHOTO yIpaBJICHUS
opraHu3aluei. Hcrounuku uHbopMaIuy,
WCIIOJIb3YEMBIE I TPOBEACHUS CTPATETMYECKOTO
aHanu3a. llenm w srTanmbl aHanM3a MakKpOCPEbl:
BBIABJIEHUSA COCTaBa BIMSIONIMX HA OPraHU3alHI0
(bakTOpoB, ONpeeIeHNe COCTOSHUSA U TEHJICHIUN HX
pa3BUTHs,  OICHKAa  BIUSHUSA  (AKTOPOB  HA
OpraHM3aluio, pa3paboTKka TepeyHs  BHEIIHUX
OIacHOCTeM M BO3MOXHOCTeW. HWHcTpymeHTapuii,
MIpUMEHSIEMbIN /ISl aHaju3a BHemHen cpenbl: PEST—
aHaJIn3, METOJIbl MPOTHO3UPOBAHUS, METOJIBI OLECHKHU
BO3JCHCTBUS (AKTOPOB U Jp. YTIIyOJNEHHBIA aHaIu3
OTpaciv: Ha3HAYCHUE MW HANpaBJICHUS AHAIMU3A.
Metoauueckas 6a3a OTpacjeBOro aHalv3a: MOJEIb
M. Iloprepa «IIITH CHJI KOHKYPEHUHH», KOHLIETIIHUSA
JBIKYIIMX CUJI, IOCTPOCHUE KapThl CTPATErHMUECKUX
Tpynn  KOHKYPEHTOB U TPOQWIsl KOHKYPCHTOB,
METOJbl  WIACHTHU(PUKAIUU  KIIOYEBBIX  (PaKTOPOB
ycrexa u Jap.

Tema 4. AHaIM3 BHYTPeHHEH Cpeabl OPraHU3aluu
[lonsiTHe BHyTpeHHEN cpeibl OPraHU3alnH, 3a1a4d U
HAIpPAaBJICHUSI CTPATErMUECKOTr0 aHaJln3a BHYTPEHHHX
npoOnem opranu3anui. CUIbHBIE U ClIa0ble CTOPOHBI
OpraHM3alMl W 3HAYCHHE UX HCCIEIOBaHUA UL
BBIpa0OTKH CTpaTeruu B KOHKYPEHTHOW OopbOe.
@OYHKIMOHAIBHBIE 30HBI OPraHU3allUU: MapKETHHT,
(¢uHAHCBI, NPOU3BOACTBO, KaJApbl, OpraHU3ALMs
yIpaBJIeHUs, OCOOEHHOCTM HX  00CIeqOBaHUS.
MeTonbl  yNpaBIEHYECKOIO aHajlu3a CHIBHBIX U
ciabbIx  CTOpoH  opranuzaiuu.  OmnpeneneHue
OTHOCHUTEIIbHBIX KOHKYPEHTHBIX MIPEUMYIIECTB
OpraHM3aIiHy.

SWOT-ananm3 nesTeIbHOCTH OpraHu3alliu, ero
CYILIIHOCTb, 3HAYEHHE, TOPAIOK IIPOBEACHHUS.
BrisiBrienne npo6ieM, CTOSIIIMX Tepel OpraHu3aIuei.




Tema 5. Onpenesienne CTPATern4ecKux
aJIbTEPHATHB U BHIOOP CTPATeruv OPraHu3auuu

Ilemn w 3agaum pa3pabOTKH CTpaTETHH. Y POBHHU
pa3pabOTKK CTpaTerMd B OpraHU3allid W  THIIBI
CTpaTeruii: KOpITIOpaTHBHAS, JIeTIOBas,
dbyHKIMOHANBHAs, onepanuoHHas. [logxomer K
(GOpPMHPOBAHUIO  CTPAaTeTHMH  OpPraHU3alluM,  MX
npeuMyllecTBa ©  HeAocTaTku. HasHauenue u
CYIIHOCTh ~ KOPIIOpAaTHBHON cTpareruu. ba3oBbie
CTpaTeru4ecKue ATbTEPHATUBBI pa3BUTHSA
OpraHu3aIMi: OTPaHUYEHHBIH POCT (CTaOMIBLHOCTH),
pOCT, COKpalleHHue, KOMOWHHUPOBAHHAsS CTPAaTETHs;
OCHOBHBIE 00JIaCTH WX TIpUMEHEHHUs. ba3oBbie
CTpaTern KOHKYPCHILIUU: JIHJIEPCTBO 1O H3ICPIKKaM,
nuddepennmanys, GokycupoBaHue, X Ha3HAYCHUE H
CYIIHOCTb. Heobxonumbie MIPEMOCHUIKH,
NPEUMYIIECTBA U PUCKH KOHKYPEHTHBIX CTPATETHIA.
Cragun  BbIpaOOTKH  CTpaTerWH:  OIpPEACIICHHE
CTpaTEerMYeCKUX aJIbTCPHATHB, JIOBOJIKA, aHAIH3 U
BBIOOp CTpaTeruu. MeTonbl, HCIOJIb3yeMble Ha
Pa3sIUYHBIX ~ CTagusaX  pa3pabOTKW  CTPATErHH.
®dakTophl,  OHpeNeNSAONIMe  BBIOOp  CTpaTeruu.
Kpurepun olleHKHM CTpaTerniecKuX aabTePHATHR.

Tema 6. YnpapieHue peaju3anueii CcTpaTervu.
KoHTpoJ1b BBINOJIHEHUSI CTPATETHH

Peanuzamuss  cTpatermum  Kak  BaKHEWIIHWM  ATall
CTPATernyecKoro yMOpaBJICHHS, €ro OTJIUYUTEIbHBIC
yepTbl. OCHOBHBIE  COCTaBJISIOLIME  Ipoliecca
YIPABJICHUS pealu3alueil CTpaTeruu: yCTAHOBIICHHE
IIPUOPUTETOB CTPATErMYECKUX 3a7a4, IUIAHUPOBAHHE
peanu3aldy CTPATETHH, pPacIpeleIeHue peCcypcos,
azanTanus OpraHU3alMOHHON CTPYKTYPBHI,
COIVIACOBAHMWE  CHUCTEMBbl  BO3HAarpaXaeHHs U
CTUMYJIIDOBAaHHsSI C  BBIIOJHEHUEM  CTPAaTErHy,
dbopmupoBaHue OpraHu3allMOHHON KYJIbTYpBHI,
MO/ IEPKUBAIOILIEH CTpAaTEerulo, co3JaHue
o0ecreunBaromux CUCTEM Ul peanu3auu
CTpaTeruy, OCYLIECTBIICHUE CTPAaTETUYECKOro
aUAepcTBa. 3aJaud M IPUHLMIBI CTPAaTErMYecKoro
KOHTPOJIA, €ro OTJIMY4ME OT TEKYLEro KOHTPOJIA.
Cucrema CTPATETHYECKOr0 KOHTpOJIS,
XapaKTepUCTHKa €€ d3jaeMeHTOB. (CrpaTernyeckuit
OIO/KET M €ro 3Ha4eHHe JUIsl KOHTPOJS peaau3aluu
ctparerud.  Kputepun  OILIEHKM  BBINOJHEHUS
crparernd. IlpunsATHe pemeHudt noO pe3yiabpTaraMm
CTpaTernyecKoro KOHTposs. Iloaxoas! k opraHuzanuu
CTPaTErMYECKOro KOHTPOJISI Ha MPEITPUATHH.

Hroro

36

36

20




INPAKTUYECKASA ITIOAI'OTOBKA

Tema 3aaHue Ha MPAKTHYECKYIO KOJIH4YeCTBO 4acOB
MOATO0TOBKY
Crparernyeckuii MEHEKMEHT [IpoBenenue PEST-ananmu3a,
KaK Hay4Has TUCHUIUIMHA. IIPOBEJCHUE OTPacIEBOTO aHalu3a, 4
Ipenmer, meTon 1 331241 Kypca OIICHKa  PBIHOYHBIX (hakTOpoB,
IIOCTPOEHUE MOJEIN KOHKYPEHLUHU
M. Iloprepa Ha npumepe pa3TuIHbIX
opraHu3anui (KeHcol)
AHajM3 BHELIHEN CpejIbl [IpoBencHue PEST-ananmu3a,
OpraHusanuu IIPOBEACHUE OTPACIEBOr0 aHalK3a, 6
OLIECHKa  PBIHOYHBIX (bakTopoB,
IIOCTPOEHUE MOJEIN KOHKYPEHLUHU
M. Iloprepa Ha npumepe pa3TunIHbIX
OopraHu3anuil (KEHUCh)
AHanu3 BHYTPEHHEH cpeibl IIpoBenenue YIOPaBIEHYECKOTO
OpraHU3aluu aHamM3a JIEATENbHOCTH Pas3IddHbIX 6
OpraHu3aluil, BbISIBIICHUE CUJIbHBIX U
CJ1a0BIX CTOPOH (KEeHChI)
VYnpapneHue peanu3anneit
crpaterud. KoHTpoJb [Toctpoenne wmatpunel SWOT  mst 4
BBITIOJIHCHU CTPATETruu Pa3INYHBIX OpraHI/ISaHHﬁ,
dbopMypoBaHue CTpaTeruu 170'¢
pazButus. IIpoBeneHue couuanbHO -
SKOHOMMYECKOTO 000CHOBaHUS
peanu3yemMoil crpareruu
4. YHEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIINXCA
ITo ounoii popme 00yueHust
Tembl ns H3zyuaembie Bonpocbl | Koumm DopMbl Meroaunueck Dopmbl
caMocTosiTe] YecTB CaMOCTOSITeILHOM ue OTYETHOCTH
bHOTO 0 padoThI olecrieyeHn
U3y4eHust 4acos A
Crpaterndeckn | YciaoBUs BOSHUKHOBEHHA IloaroroBka K [Tporpamma Ormpoc,
¥ MEHEIKMEHT CTPAaTETUYECKOTO TIPAKTHYECKUM Kypca, JOKJIA,
ale HayHHaz MCHC/DKMCHTa. STaIlk 3aHATUSAM, U3yUYEHUE yueOHO- Ipe3eHTalus
JUCHUIIIINHA. pa3BUTHA METOJA0JIOTUN ?
ITpeaMeT, METO/L | CTPATEru4eCKOro JIATCPATyPBI, METOANYCCKN | TECT
¥ 3a/a4¥ Kypca | MeHe[kMeHTa. m, conepxkanme | 21 | MOJrOTOBKA JIOKJIaJa M | € U yueOHbIe
¥ 32/1a41 INCLATUTHHBL. Mpe3eHTAlNH, mocoous 1o
Tonstue, cympocts 1 sanan HOJrOTOBKA K TECTY, TMCIUILITHHE
CTPATEru4€CKOro o
R MOJITOTOBKA KYpPCOBOM
paboTHI.
TIpouecc Crpaterndeckoe yrnpaBieHHE Iloxaroroska k HporpaMMa Onpoc’
CTpaTeruieCKor Kak Impouecc. Ha3HaquHe, 15 HpaKTI/IquKHM Kypca, JTOKJIAJ,
O yHpaBJICHUS CYIIHOCTb U B3aUMOCBA3U €ro
SranoB. OCOBEHHOCTH 3aHATUSAM, U3Y4YEHUE yueOHo- IIpe3eHTalMs,
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nponecca CTpaTeruieckoro JIMTEPATYPHI, METOAUYECKHN | TECT
YHpaBICHHIA HOATOTOBKA JIOKJIAa U | € U yueOHbIe
IMpE3CHTAIUU, IoCoOusI 110
MOATrOTOBKA K TECTY, JUCIUTUIMHE.
HOATrOTOBKA KYpCOBO
paboTHI.
Amnanus IlonsTue BHelHEN cpenbl IToaroroBka x [Iporpamma Ompoc,
BHEIIHEH cpesibl gpraﬂmaunn ¥ €€ CTPYKTypa. NPaKTHIECKHM Kypea, OKITA,
OpraHu3aIun Ha4YeHHE MOHUTOPUHTA
P H . p 3aHATUAM, U3YUCHUEC yLIe6HO' IIpe3CHTalusA,
okpyxatouieil cpeasl.llenu u
3Talbl aHAIU3a MAKPOCPEIbL. JIATCPATyPBI, MCTOANYCCKA | TECT
PEST—ananus3, MeTOIbI IMOJrOTOBKA JIOKJIaJia 1 eu yqe6HLIe
TPOTHO3MPOBAHMS, METO/IBI TIpe3eHTALHH, H0COOHs 110
OLICHKH BO3ACHCTBHA MOJICOTOBKA K TECTY, JMCIUTLITHHE.
(aKkTopoB. AHAIN3 OTPACIH - [TOJTOTOBKA KYPCOBOHi
mozens M. Iloprepa «situ 21 yp
CHJT KOHKYPEHIHI, paboTBI.
KOHLIETIHUS JBMKYIIUX CUJI,
HOCTPOEHHUE KapThI
CTPATErHYECKHUX TPYIII
KOHKYPEHTOB U TIPO(HIIS
KOHKYPEHTOB, METOJIBI
WIEHTH(HUKAINN KITFOYEBBIX
(akTopoB ycnexa
AHanmu3 HousTie BHYTpEHHEH Cpeibl [MoxroroBka k [Mporpamma | Onpoc,
BHYTPCHHCH OpraHu3allii. PaKTHYECKUM Kypca, JOKJIaJ,
cpezbl CuubHbIe U c1a0ble CTOPOHBL. SAHSTHSIM. H3VICHIE CBHO- IDE3CHTALS
OpraHu3aIin DyYHKIMOHATBHBIC 30HBI » I3y yd p 1w,
opraHusanuu. MeTop! JINTCPATYPBHI, METOANYCCKHN | TECT
YIPaBJIEHYECKOTO aHAIN3a 21 MOATOTOBKA JIOKJIaJa U | € U yueOHbIe
CHJIBHBIX U CJIa0BIX CTOPOH IIpe3CHTalNH, IocoOus 1Mo
opranusaunn. SWOT-ananus MOJIrOTOBKA K TECTY, JICIIATIIINHE.
JNEATENBHOCTH OPTaHU3aIIH, N
MMoATOTOBKA KYpCOBOU
€ro CyIIHOCTh, 3HAYEHHE,
HOPAIOK IPOBEICHUS paboThL.
Onpez[eneHI/Ie L[eJ'II/I " 3a1a4u pa3pa60TKI/I HOI[FOTOBKa K HporpaMMa Onpocj
CTpaTeruveckux | CTpaterv. Y poBHH NPaKTHYECKHM Kypca, JOKTTAL,
QIbTEPHATUB U | Pa3pabOTKU CTPATETHH B SAHSITHSIM. H3VACHIC e6H0- De3CHTALLLS
BBIOOD OpraHW3aIUU ¥ THIIBI » M3y ya p T,
cTpaTeruu crparteruii. Bazosbie JUTEPATYpHI, METOANYCCKN | TECT
OpraHu3anuu CTpaTeru4ecKue IIOArOTOBKA AOKJIaga 1 cnu yqe6Hr,Ie
aIIbTEPHATHBBI PA3BHTHSA o1 | pe3eHTaImH, noco6us 110
opranmsaluy. basosbie MOJIrOTOBKA K TECTY, JACITATIIINHE.
CTpaTeruu KOHKYpPCHINU, UX o
MMOoATOTOBKA KYpCOBOU
Ha3HAYEHHE M CYIHOCTb.
Crazuu BEIpaboTKY paboThL.
crpateruu. DaKTopsl,
OIIpeIENIONIHE BEIOOD
CTpaTeruu.
YHpaBHeHI/Ie OCHOBHBIE COCTABJISIONINE HOI[FOTOBKa K HporpaMMa Onpocj
peanuzanueit mpotecca yrpassieHHs NPaKTHYECKHM Kypea, JOKJTA,
CTpaTeruu. peanusauueil ctpareruu. i
KoHTpos T —— 3aHATHAM, U3YyYECHHE yaeOHO Mpe3eHTalHs,
BBINOJIHEHHS CTpATErMyecKoro KOHTPoJIs, JUTEPATYpBHI, METOANYECKH | TECT
CTpaTerun €T0 OTINYHE OT TEKYIIETO 15 IIOATrOTOBKA AOKJIada 1 cn yIIe6HLIe
xoutpossi. Cucrema IpE3EHTAIHH, ocoOus 10
CTpATCrH4eckoro KOHTpOIIA, MOJITOTOBKA K TECTY, JUCIUILINHE.

XapaKTepHUCTHKa €€
9JICMCHTOB

MOJITOTOBKA KYPCOBOI
paboTHI.
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Hroro

114

5. ®OHJI OLIEHOYHBIX CPEJCTB JUIsl IPOBEJEHNS TEKYIIEN U
MPOMEKYTOYHOM ATTECTALIVHA MO JUCHMUIIIUHE

5.1 Ilepeyenb KoMIeTEeHUMH ¢ YKa3aHHeM 3TanoB HX (POPMHPOBAHUS B
nmpouecce 0CBOEHHE 00pPa30BaTeJIbHOM MPOrPaMMBbI

KOII 1 HAUMCHOBAHHUEC KOMIICTCHIITNH

Oransl GopMHPOBAHUS

OIIK-1. Cnocoben pemarh mpodeccHOHaTbHBIC 3amaddl  Ha
OCHOBE 3HaHWH (Ha TPOMEKYTOYHOM YPOBHE) SKOHOMUYECKOMU,
OpPraHU3aLMOHHON U YIPABICHYECKON TEOPUU

1. PaboTa Ha yueOHBIX 3aHATHAX
2. CamocrosrtenbHas padbora

OIIK-3. CrocobeH pa3zpabaTriBaTh 000CHOBaHHBIE OPTaHU3AIIOHHO-
yIpaBJIeHIESCKUE PEIICHHUS C YIETOM HX COIMATbHOM 3HAYMMOCTH,
COZICUCTBOBATh UX PEaIN3aluy B YCIOBUSX CJIOKHON M TUHAMUYHON
CpeJIbl ¥ OIICHUBATh UX MOCIICICTBHS

1. PaboTa Ha yueOHBIX 3aHATHAX
2. CamocrosTenbHas paboTa

OIIK-4 . CriocoOeH BBISIBIISITH U OLICHUBATH HOBBIE PHIHOYHBIC
BO3MOXKHOCTH, pa3pabaTbiBaTh OM3HEC-TUIAHBI CO3aHHS U Pa3BUTHS
HOBBIX HAIIPaBJICHUM JEATEIBHOCTU U OpraHu3aluil

1. PaboTa Ha y4eOHBIX 3aHATHIX
2. CaMmocrosiTenbHas padoTta

JTIK-1. CiocoGHOCTBIO pa3pabaThiBaTh BApHAHTHI YIIPaBICHYECKUX
peuieHui 1 000CHOBBIBATh NX BHIOOP Ha OCHOBE KPUTEPUEB COLUATIBHO-
HKOHOMHUYECKOH 3 PEeKTUBHOCTH

1. PaboTa Ha y4eOHBIX 3aHATHIX
2. CamocrosiTenbHas padoTta

5.2 Onucanue mnoka3arejied M KPHUTEpPHEB OLCHUBAHUA KOMIIETEHHHH Ha
Pa3JIMYHBIX 3TANaX UX OpMHUPOBAHUS, ONIMCAHUE LIKAJ OLCHUBAHUSA

YKOHOMHYECKHX ITOKa3aTeNEH.

OrnenuBa | YpoBeHb Oran OmnucaHue moxasaresnei Kpurepun [Mxana
eMBbIe chopmupoBa | GopMupoBaHH OIICHUBaHUS OIICHUBAHUS
KOMIIET€ | HHOCTH s
HIIMU
OIIK-1 IToporoserit | 1. PaGora Ha 3HaTh: Omnpoc [kana
yueOHBIX - OCHOBHBIE 3KOHOMHYeckue | [lokman OLICHUBAHMS
3aHATHAX MOHATHS, 3aKOHBI W TeopuH, | [IpeseHTamus | ompoca
2. MOKa3aTeI! UX KIacCu()UKauu 1 lkana
CamocTosTess | crocoObl ONpeIeIeHus; OLICHUBAHUS
Has paboTa YMmerb: JIOKIIaaa
- TIPUMEHATh 3KOHOMHYECKHE lkana
TEPMHHBI, 3aKOHBl M TEOPHH, OLICHUBaHUs
OIIpe/IeNATh HKOHOMHUYECKHE npe3eHTaluu
MOKa3aTeJIH.
IIponBunyT 1. Pabora Ha 3HaTh: ocHOBHBIE | Ompoc Ixana
BIA yueOHBIX HKOHOMHYECKHE NOHSTHUS, 3aKOHbI | Jloknan OLICHUBaHHUs
3aHATHAX u  Teopuu, mokazatenu ux | [IpeseHtamus | ompoca
2. knaccupukammun U crocoOsl | Tecr [IIkana
CamocTosTesns | OmpeeneHusl. [IpakTiyeckast | OlEeHUBaHUSA
Has paboTa YMmerTs: NPUMEHATH | HOATOTOBKA JIOKJIa1a
9KOHOMHYECKHE TEpMHHBI, Ikana
3aKOHBl U TEOPHUH, OIPEACIATH OLICHUBAHMS
9KOHOMHUYECKHE TTI0Ka3aTelu. Ipe3eHTan
Buanets: METO/IaMHU [xana
IKOHOMHYECKOi TEOpHH, OlLICHUBaHHS TeCTa
YMEHUSIMU pacuera Ixana

OIICHUBAHUSA
[IPaKTUYECKON
MOJrOTOBKH
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OIIK-4 IMoporoserit | 1. Pabora Ha 3HaTh: Onpoc [kana
y4eOHBIX 3HaTh: TEXHOJOTHIO BbIsBICHHA | Jlokman OLICHUBAHUS
3aHATHAX HOBBIX PBIHOYHBIX ITpesenramms | ompoca
2. BO3MOYHOCTEH NJIs1 OIpenETICHUS Mxana
CamocTosTeNs | HCTOYHUKOB U OLICHUBAHUS
Has pabora MEXaHU3MOB obecrieueHus IOKJIaza

KOHKYPEHTHBIX IIPEUMYIIECTB lkana
OpraHM3alNy; OLICHUBAHUS
Ymern: NIpe3eHTaluu
BBICTPANBAaTh OCHOBHBIE
PBIHOYHBIE CTPATErHU
OpraHM3aIu Ha Oaze
UCTIONBb30BaHUs SKOHOMHUECKOTO
WHCTPYMEHTApHs aHam3a
BHEUIHEN U BHYTPEHHEHN
cpezpl Om3Heca;
[pomeurytr | 1. Pabora Ha 3HaTh: Omnpoc kana
BIN y4eOHBIX 3HaTh: TEXHOJOTHIO BBISBICHHA | Jlokman OLICHUBAHUS
3aHATHAX HOBBIX PHIHOYHBIX ITpesenramms | ompoca
2. BO3MOXHOCTEN 11s1 onpenenenust | Tect Mxana
CamocrosTens | HCTOYHUKOB U IIpaxkTudeckas | OICHUBAHUS
Has paboTa MEXaHU3MOB oOecreyeHHs | MOJArOTOBKA JoKJIaaa
KOHKYPEHTHBIX IIPEUMYIIECTB [Mxana
OpraHu3aIuy; OIICHUBAHUS
VYMers: [IPE3EHTALUN
BBICTPaNBAaTh OCHOBHBIE kana
PBIHOYHBIC CTPATETHH OLICHUBAHMA TECTa
OpTaHM3aINA Ha 6aze kana
WCTIONIb30BAaHUS S5KOHOMHYECKOTO OLICHUBAHUS
WHCTPYMEHTapHs aHaM3a MIPaKTHYECKOH
BHEUIHEN U BHYTpEHHEH [IOATOTOBKH
cpelnbl Ou3Heca;
Buagets:
HaBBIKAMH Pa3pabOTKH, CO3IaHHMs
Y pa3BHUTHS
HOBBIX HaIpaBJICHUN
JIeATENBHOCTH OpPraHu3alui ¢
y4eToM HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH

OIIK-3 IMoporoseriii | 1. Pabora Ha 3HaTh: Omnpoc [Mkana
yueOHBIX - CymHOCTh U cojepxkanue | [loknan OLICHUBAHUS
3aHATHAX CTpaTernieckoro MeHEeIKMeHTa, | [IpeseHTamus | ompoca
2. €ro 0COOEHHOCTH, LIENH, 33/1a41 U lkana
Camocrosrens | (GyHKUUY; OLICHUBaHHUs
Has paboTta - 0COOEHHOCTH  YNpaBIEHUS JIOKJIaza

WHHOBallMSIMU B OpPTraHH3allMi B [kana
COBPEMEHHBIX YCIIOBHAX OLICHUBaHHUs
pasBUTHSA poccuiickoi NPE3EHTAUN
9KOHOMHKH;

- ponn MEHeKepa 1o

YIPaBICHUIO HMHHOBAlMSMH B

OpTaHM3alNH, XapakTep u

CoJIepaKaHUE ero TPyaa,

- THIBI VMHHOBAIIMOHHBIX

opraHu3aiuii M MOAXOAbI K HUX
(hopMHUpOBaHUIO B PA3BUTHIO.
Ymers:

- CHUCTEMAaTU3UPOBATh u
0000mare MH(POPMAIIHIO 0
COCTOSIHUU BHYTPEHHEH "

BHEIITHEH Cpe/ibl OpraHu3alni;
- KJaccupuuupoBarth (GakTopsl
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BHEUIHEH cpeasl U ONpenensiTh
XapakTep W HampaBJICHHE WX

BITUSTHUS Ha JIEATENBHOCTD
OpraHH3aIiy;

- BbIpa0aThiBaTh  aJICKBATHBIC
WHHOBAI[HOHHBIC ~ PEUICHUS] B
obnactu TEXHOJIOTHH,
MapKETUHTOBBIC,
OpTraHU3aI[MOHHBIC, COLHAIBLHBIC

B OTBET Ha U3MEHEHHUs BHEIIHEI U
BHYTPEHHEH cpeJibl OpraHu3aIim.

[ponsunyr | 1. Pabora Ha 3HaTh: Omnpoc [Mkana
BIA yueOHBIX - CymHOCTh U cojaepxanue | [loknan OLICHUBaHUS
3aHATHAX CTpaTernieckoro MeHemKMeHTa, | [IpesenTanus | ompoca
2. €ro 0CoOEHHOCTH, LIENH, 3a0a4u U | TecT [Ikama
Camocrosrens | (GyHKIWH; [IpakTrdeckass | OICHUBAHU
Has pabora - 0cOOEHHOCTH  YHIpaBJICHUS | HOATOTOBKA JTOKIIaza
WHHOBAIlMSIMH B OPTaHHU3ALMH B Ikana
COBPEMEHHBIX YCIIOBHSIX OLICHUBAHUS
pa3BUTHAL poccHuiCKOi Ipe3eHTaIn
3KOHOMUKU; [Ixana
- ponu MeHeKepa o OLICHMBaHUS TeCTa
YIOPaBICHUIO HHHOBAaLlMAMU B IIxana
Ooprasu3anuy, Xapakrep 51 OLICHUBAaHUA
COJICp)KaHWE €ro TpyZAa, THUIIBI MPaKTHYECKOM
WHHOBAITMOHHBIX OpPTaHU3alUil U MOATOTOBKA
MOAXOABI K UX (POPMHPOBAHHIO U
Pa3BHUTHIO.
YMmers:
- CHCTEeMAaTH3UPOBATh u
0000mare HHPOPMALIHIO 0
COCTOSIHUU BHYTPEHHEH u
BHEILIHEW CpeJibl OpraHu3allny;
- KraccupuuupoBath (GakTopbl
BHEIIHEW Cpenbpl U OINpeneisaTh
XapakTep ¥ HampaBlieHHE WX
BIIMAAHUA Ha ACATCIBbHOCTD
OpTaHM3aIH;
- BBIpa0aThIBaTh a/IeKBAaTHBIC
WHHOBAI[OHHBIE PEILICHNUS B
00Jy1acTH TeXHOJIOTHH,
MapKeTHHTOBbIE,
OpraHMu3arMoOHHBIC, COITUATIBHBIC
B OTBET Ha U3MEHEHUS BHEIIHEN U
BHYTPEHHEI! CpeJibl OpraHu3alH.
Baaners:
- COBPEMEHHOM Hay4yHOMU
METOI0JIOTUEN HCCIIEI0OBaHUS
npodiieM CTpPaTern4ecKoro
MEHEKMEHTA;
- MeTojaMH  TpPHHATHA U
peanuzanyn YIpaBICHIECKUX
pELIeHUH 10 MOBOJY pa3paboTKu
Y BHE/IPEHUsI MHHOBALIMH.

AIIK-1 [Moporoserit | 1. Pabora Ha 3HaTh: Onpoc Mkana
Y4eOHBIX - TpeboBaHus K paspaborke | Jloxman OLIEHUBAHUS
3aHATHUAX CTpaTeruu opraHusanru, METOIbI HpeBeHTaHI/IH orpoca
2. OILICHKH IKOHOMHUYECKHUX u [lIkana
CamocrosTens | CONMANBHBIX YCIIOBUH OLICHUBAHMSL
Has paboTa OCYIIECTBIICHHS JTOKJIaza

IpeANPUHUMATEIBCKOM Ixana
JIeITEIbHOCTH Ha JIOJTOCPOYHYIO OLICHMBAHMS
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HEPCIIEKTHBY
YMmersn:

- MPUMEHSTh ITOPUTM
pa3paboTku CTpaTeruu

opranmsanu, METOAbl OLCHKH
OKOHOMHWYCCKHX M COIOWAJIBbHBIX

npe3cHTaluun

yCIIOBUHI OCYILIECTBIICHHUS
NpeANpUHUMATENbCKON
ACATCIILHOCTH Ha OOJIIOCPOYHYIO
HEPCIEKTUBY
[ponsunyr | 1. Pabora Ha 3HaTh: Omnpoc [Mkana
bl yueOHBIX - TpeboBaHus Kk paspaborke | [loknan OLICHUBAHMUS
3aHATHUAX CTpaTeruu opraHusanvuv, METOAbI Hpe3eHTauI/m Oorpoca
2. OLICHKHN 3KOHOMHUYECCKHUX u | Tect Mxana
CamocTosTeNnb | CONMANBHBIX ycinoBuii | IlpakTuueckast | oLleHUBAaHUA
Has pabora OCYILIECTBJICHHS IOJITOTOBKA JOKJIazma
[IpeANPUHUMATEIBCKOM [xana
ACATCIBHOCTH Ha HOJIOCPOYHYIO OLICHUBAHUA
MIEPCIEKTUBY NIpe3eHTAUN
Ymern: [kana
- MMPUMCHATH AJITOPUTM OLICHUBAHUA TECTa
pa3paboTku CTpaTeruu [kana
Oopranuzanuv, MCETOJbl OLCHKHU OLICHUBAHUA
OKOHOMHYECKUX W COLHAJIbHBIX HpaKTH‘-IeCKOﬁ
YCIOBUH OCYIIIECTBICHUS MOATOTOBKU
MpeaNpUHUMATEIbCKOM
ACATCIBHOCTH HA AOJIOCPOYHYIO
MIEPCIEKTUBY
Baagern:
- COBPEMEHHOM Hay4yHOU
MeTO,Z[OHOFI/Ieﬁ HCCIICAOBAaHUA
npobiem CTPaTETHYECKOro
MEHEIKMEHTA;
- METOaAaMH MPpUHATUA nu
peanmsanuu YIPaBJIEHUYECKUX
peleHui o MOBOAY pa3paboTKu
1 BHCAPCHUSA HHHOBaL[PIﬁ.
IIkaJia oueHUBaHUs ONIPOCa
Onpoc onenupaercs ot 0 10 10 6amios.
Kpurepun ouennBanus HNurepBan
OLlCHUBAHMS
1. CamocCTOsATEeNBbHO U apIYMEHTHPOBAHO JieJIaTh aHAJIN3, 0000111aTh, BHIBOJIbI 0-2
2. CamoCTOATeNBbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSIET IMOTyYeHHBIE 0-2
3HAHUA B PEIICHUHU MPoOIEM Ha TBOPUYECKOM YPOBHE
3. YMeeT cocTaBUTh MOJTHBIN U MPABUIBHBIA OTBET HA OCHOBE H3yUYEHHOTO
MaTepHaia; BIACISATH IJIaBHbBIC MTOJ0KEHUS, CAMOCTOSITEIBHO OATBEPKAAThH 0-3
OTBET KOHKPETHBIMU ITpUMepamH, (hakTamu
4. TloHuMmaHue CYIIHOCTH pacCMaTpUBAEMBbIX ITOHSATHM, IBIECHUN U 0-3

3aKOHOMEPHOCTEM, TEOPUIA, B3AMMOCBS3EU
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IIkaJjia oeHUBAHUSA NPE3eHTALUU
lIpeszenmayus onienuBaercs ot 0 10 5 6awioB.

HNuTepBa
KpuTtepuu onenuBaHus
OLICHMBAHUS
— KOJIMYECTBO CJIaliJ10B COOTBETCTBYET COJIEP/KAHUIO u 0-1
IPOJODKUTEIBHOCTH  BBICTYIUICHHST (A1 7-MHUHYTHOTO  BBICTYILICHUS
PEKOMEHTyeTCsl MCI0JIb30BaTh He Oosee 10 cmaitnoB)
- HaJIMYUe TUTYJIBHOTO Ciaiiia
— 0(hOpMIICHBI CCHUIKH Ha BCE UCIIOJIb30BAHHBIC HCTOYHUKHU
- WUTIOCTPAIlMM [TIOMOTAIOT HauboJiee IIOJHO pAacKphITh TeMy, HeE 0-1
OTBJICKAIOT OT CO/ICPIKAHUS
— WLUTIOCTPAIIMH XOPOIIEro KauecTBa, C YeTKUM H300paKeHUEM
- UCTIOJIB3YIOTCSL CPEACTBA HAIIAJHOCTH HH(pOpManuu (TaOIHIbL,
CXEMBI, TpaQUKH U T. 1.)
- MPE3eHTAIsI OTPa)KaeT OCHOBHBIE ATaIlbl MccienoBaHus (mpobiema, 0-1
1eJTb, THIIOTE3a, X0/ PaOOTHI, BEIBOJIBI, PECYPCHI)
— COICP)KUT IICHHYIO, IOJHYIO, TOHATHYIO HWH(OpMALHKIO IO Teme
IpOeKTa
— OIIMOKY U ONICYATKH OTCYTCTBYIOT
- BBICTYNAIONINA CBOOOIHO BIIAJCET COAEP)KAHHMEM, SICHO H3JaraeT 0-2
ujieu
— BBICTYNAIONIMHA CBOOOJAHO W KOPPEKTHO OTBEYaeT Ha BOIPOCHI U
3aMeuaHus ayJAUTOPHH
— AIIEKTPOHHAS TPE3CHTANMS CIYKUT WUIIOCTPALMel K BBICTYIUICHUIO,
HO HE 3aMEHSET €T0
— BBICTYNAIONIMHA o0pamaercs K ayAUTOPHH, TTOAJCP)KUBACT KOHTAKT C
Hel
— Opyu  HEOOXOAMMOCTH BBICTYMAIOIIUI MOXKET JIETKO TEePeHTH K
TH000MY claiiy CBOCH Mpe3eHTAINH
— B BBICTYIUICHHH OTpPaKEH BKJAJ KaXJOT0 y4YacTHHKa B paboTy
rpynnsl (10 BO3MOXKHOCTH)
I[IIkaa oueHUBaHUA TeCcTa
Hanucanue mecma ouenuBaercs no mkaie ot 0 1o 15 6amos.
13-15 6annos (80-100% mpaBUIBHBIX OTBETOB);
10-12 6ammnos (70-75 % mpaBUIBHBIX OTBETOB);
7-9 6amnoB (50-65 % npaBUIBHBIX OTBETOB);
0-3 6amnoB (Menee 50 % TpaBUIBLHBIX OTBETOB).
I kanaa OllCHUBaHUA JOKJIaJda
Hanucanue doxnaoa ouennBaetcs no mkaine ot 0 go 20 6aios.
HNurepBan
Kpurepun ouennBanus
OllEHMBAHUSI

CBobosiHOE M3NOXKEHHE U BlajieHue MatepuanoM. [omHoe ycBoeHue cyTu 15-20
poOJIeMBI, TOCTATOYHO MPABMIEHOE U3JI0KEHNE TEOPUU H METOIOJIOTHH,
aHaM3 (PaKTHYECKOTO MaTepHaia M 4ETKOE U3JI0KEHHE UTOTOBBIX
pe3yJIbTaTOB, TPAMOTHOE U3JI0KECHHE TEKCTa.
Jloctarounoe ycBoeHue marepuaia. CyTb poOsieMbl B OCHOBHOM YCBOEHA; 10-14

OTMMCaHUE HE COJIEPKUT IPyOBIX OMIMOOK; OCHOBHBIE BBIBOJIBI M3JIOKEHBI U, B
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OCHOBHOM, OCMBICJICHHI.

[ToBepXHOCTHOE YCBOCHUE TEOPETHYECKOro MaTepuana. Hemocrarounbrit 5-9
aHanu3 nokaszareneid. CyTh mpo0IeMbl H3JI0’KeHA HEYETKO; B UCIIOJIB30BAaHUN
MOHSTUIHOTO anmnapaTa BCTPEYAIOTCS HECYIECTBEHHBIE OIIMOKH; OCHOBHBIE
PE3yIbTaThbl U3JI0OKCHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynosnerBopurensHoe yCBOCHUE TEOPETHUECKOTO U (PaKTUYECKOTO 0-4
MaTepuaia o npodisemam. CyTb TPOOIEMBI B BBIBOABI U3JI0KEHBI IJI0XO0; B
MCIOJIb30BaHUU TIOHATUHHOTO allliapaTa BCTpeyarTcs rpyobie OmInoKy;
OCHOBHBI€ BBIBOJIbI 3JI03KEHBI M OCMBICJICHBI IJI0XO.

HIkaJjia oueHMBaHUSI NPAKTHYECKOMN MOATOTOBKH

Kpurepun oueHuBanusi basbl

BBICOKAs! aKTHBHOCTH Ha MPAKTUYECKOH MOJTOTOBKE, BHIIOJIHEHBI METOUKU 5
npoBeaeHus PEST-ananu3a, orieHeHO BO3AeCTBUE (DaKTOPOB BHEITHEH
cpenbl, nocrpoeHa mojens Ilaru cun konkyperuuu M. Iloprepa
KOHKYPEHTHOM CpeJIbl OpraHU3aliH, TIPOBEICH YIIPABICHYCCKHI aHAIIN3
JESTEIIbHOCTH OpraHu3alliy, a Takke nocrpoena marpuna SWOT s
KOHKpeTHOro Om3Heca. OTpaboTaH ajJropuTM pa3pabOTKU CTPATETHH
pa3BUTHS KOHKPETHOW OpraHu3aIiy, CHOOPMHUPOBAH MPAKTUICCKUI HABBIK

CpeHssA aKTUBHOCTh Ha IMIPAKTUYECKOU ITOITOTOBKE, BHIMTOJHEHBI METOAMKH 2
nposenenust PEST-ananmsa, oneneHo Bo3aelcTBre (HakTOPOB BHELITHEH
cpenpl, moctpoeHa Moeib [latu cun konkypeniuu M. [Toprepa
KOHKYPEHTHOU CpeJIbl OPTaHU3aIiH, TIPOBECH YIIPABICHYCCKUI aHATN3
JIeATeILHOCTH OpraHu3alliy, a Takke moctpoena marpuna SWOT ais
KOHKPETHOT0 OM3Heca

HU3Kas aKTUBHOCTh HA NPAKTUYECKOH MOATOTOBKE, METOJUKH IPOBEICHUS 0
PEST-ananu3a He afanTHPOBAHBI K MTPAKTHUKE, OLIEHKA BO3/ICHCTBHS
(akTOpOB BHEIIHEH cpeibl He MPOBOAMIIACH, MOJeNb [saTH cui
KOHKypeHInu M. Iloprepa KOHKYpEHTHOM Cpe/ibl OPraHU3alun He
IIOCTPOEHA, YIIPABJICHYECKNN aHAJIN3 IEATEIBHOCTH OPTaHNU3alluN He
NpOBEJIEH, a Takke He moctpoeHa Matpuna SWOT st KOHKpeTHOTO
Ou3Heca

5.3. TunoBbIie 3a1aHUsA, HEOOXOAUMBbIE /ISl OLIEHKH 3HAHUN, YMEHU I, HABBIKOB
U (MJIM) ONBITA AeAITEJILHOCTH, XaPAKTEPU3YIOIIMX ITanbl GOpMHUPOBAHMS
KOMIIETEHIMI B Mpollecce 0CBOCHUsI 00pa30BaTe/JbHOM MPOrPaMMbl

IIpuMepHBbIe BONPOCHI K IK3aAMEHY:

1. Bo3pacranue poyin CTPAaTErnYecKOro ynpaBJjEHUs B COBPEMEHHBIX YCIOBUSX.
CyIIHOCTb CTPATErMueCKOro yrnpaBieHHUs.

2. JIBa OCHOBHBIX THIIa OPraHU3ALMOHHOTO TOBEACHUS U HMX B3aUMOCBS3b CO
CTPAaTETMYECKUM U OTIEPATUBHBIM YIIPABICHHUEM.

3. DTansl pa3BUTHS METOJOJIOTHH CTPATErMYECKOTO MEHEIPKMEHTA.

4. MeTo0JIOTHYECKHE OCHOBBI CTPATETMYECKOTO yrpaBieHUs.. OCHOBHBIE TOHATHUS
U TIpOOJIEMBI CTPATETHYECKOTO YIIPABICHHUS.

5. ConepxkaHue U B3aMOCBSI3b OCHOBHBIX IOHSTHI CTPAaTETMYECKOIO YIIPABJICHHUS:
NOTEHLMAN, CTPATErHsi, KOHKYPEHTOCIIOCOOHOCTh OPTaHU3alIHH.

6. O01as cxema mpoliecca CTpaTernuecKoro yrnpaBaeHuUs.
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7. llonsiTie MUCCUU, POJIb MUCCUU B OPTraHU3aLIUU.

8. Llenu opranuszanuu, ux KiacCuPpuKaius.

9. 3amaun W (QYHKUUA CTPATETHMYECKOTO aHajiu3a, MPEAbSIBISIEMbIE K HEMY
TpeOOBaHUS.

10. Pomnp mpOrHO3UpOBaHUA B CTPATETHUYECKOM  yIOpaBiIE€HUH. MeToabl
MIPOTHO3UPOBAHUSL.

11. Ananu3 MaKpOOKpYXEHHUS: COCTaB, XapaKTEPUCTHUKA COCTABJISIONINX, HX
BIIUSIHAE HA OPTaHU3ALHIO.

12. Ananu3 cpeabl HEMOCPEACTBEHHOTO OKPYKEHHS: COCTaB, XapaKTepUCTHKA
COCTABJISIFOIINX, UX BIUSHUE HA OPTraHU3ALIMIO.

13. IlonsATHA, BUOBI M UCTOYHMKHA KOHKYPEHTHBIX INpenmyiectB. [loctpoenue
po It KOHKYPEHTHBIX MMPEUMYIIIECTB OPraHU3aIlNH.

14. AHanu3 BHyTpEeHHEN Cpe/bl.

15. OyHKUMOHATBHBIE 30HBI OpPTraHU3AIMU U OCOOEHHOCTH UX OOCJeI0BaHUS MpU
aHaJIN3€e CUIBHBIX U CJIA0BIX CTOPOH.

16. AHayin3 BHEIIHEN Cpeibl OpraHU3alnH.

17. SWOT-ananu3 u TEXHOJIOTHS €ro IMIPOBEICHHUS.

18. Knaccuduxanus (mepapxusi) CTpaTeruii OpraHu3aluu.

19. Konuenuus 6a30Boi CTpaTeruu.

20. ba3zoBble cTpaTeruu KOHKYPEHIHUU.

21. Crparernyeckasi CECTMEHTALMSI BHEITHEW U BHYTPEHHEN CPE/Ibl OPraHU3alliH.
22. IlopTdenbHblii METO MITAHUPOBAHUS CTPATETUH.

23. Marpuna «IpoayKT-pbIHOK» M €€ HCIOJb30BaHUE B IPOIECCE BBIPAOOTKU
CTpaTEruil.

24. Tunsl CTpAaTETMYECKUX U3MEHEHUN B opraHu3anuu. GakTopel, ONpeaesSionme
[NIyOMHY U3MEHEHUM.

25. Marpuna BKI, ee wucnons3oBanue i onpeneneHus mnozunuii CXIIT
OpraHU3alUu.

26. Matpuna Mak-Kuncu, ee otiinuue ot Mmatpuiisl BKI', o61actu npuMeHnenus.
27. DBOIIOLMS CTPATETMU OPraHU3alyu M0 dTanaM KMU3HEHHOTO [IUKJIA MPOAYKIUN
(yeayr)

28. IlnanupoBanue peanuzanuu crpateruu. Cucrema IUIAHOB OPTaHU3ALMM, HUX
XapaKTepUCTUKA U B3aUMOCBS3b.

29. MeTtobl o0ecrieueHus aJaliTUBHOCTH CTPATETUUECKUX TIIaHOB.

30. Copnepxanue pabOT MO TPOBEACHUIO CTPATETMUECKUX U3MEHEHUU B
OpraHu3aIuu.

31. OcHOBHBIE 00JIACTH CTPATETMYECKUX U3MEHEHUI B OpraHU3aluu.

32. KOHTpOJIb BBINOJIHEHUS CTPATErUH.

IIpuMepHBIE TEMBbI KypPCOBBIX padoT
1. CTpaTernueckuii MEHEKMEHT B COBPEMEHHBIX POCCUMCKUX YCIIOBHSIX.

2. CrpaTternueckuii MEHEIKMEHT Ha MEXKIYHApPOJHOM PBIHKE B YCIOBHSX
1J100aJIbHOTO KPU3HCA.
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3.IIpakTHYeCKHE aCHEKThl CTPATErMYECKOr0 YIPAaBJIECHHUS YEpe3 IMPU3MY OIIbITa
KPYIHEUIIUX KOMITAHUHU.

4. I'mobGanu3auus U CTpaTernyeCKUii MEHEIKMEHT.

5. IIpoBeneHue CTPaTernYecKOro aHaIn3a IPEANPUATHS B YCIOBHUAX PHIHOYHOU
HDKOHOMMKHU.

6. Pa3paGoTka CTpPYKTypbl YIpaBJIEHUS OpraHu3alMeld, OPUEHTUPOBAHHON Ha
pEeLIeHUE CTPAaTErHYecKuX 3a1ad.

7. PazpaboTka (GyHKIIMOHATBHBIX CTPATETUH.

8. Pa3zpaboTka cTpaTeruu Ha KOPIOPATUBHOM YPOBHE.

9. Cneuuduka pa3BUTHs NPEANPUATHN MAIOro OM3HECAa Ha CTAIUSIX >KU3HEHHOTO
LUKJIA.

10. PasButHe [EATENBHOCTH MalbIX MPEANPUITHI C MO3MLIMM IIKOJI
CTPATErM4eCKOrO IJIAHUPOBAHMS.
11. AHanu3 TEHJEHUUN CTPAaTETNYECKOTO pa3BUTHSA Majoro

npeanpuHUMareabcTBa B Poccuu u 3a pyoexom.

12. ®opmupoBaHHE MOJEIM CTPATErMYECKOro IUIAHUPOBAHUSA Ha CTAaJUU POCTa
IPEANPUATHSL.

13. Ctparernueckuii aHaJIn3 OTPACIIH.

14. IlopTdenbHblil aHanu3 AUBepCcU(PUIMPOBAHHON KOMITaHUU.

15. Pa3zpaboTka cTpaTeruu npeanpusTis ¢ IPUMEHEHUEM KCIIEPTHBIX METO/IOB.
16. IIpomecc crparermuyeckoro IuiaHupoBanus. IIpoBenenue mosTanHoOU
POLIETYPHI.

17. IloBbiieHne 3(pPEeKTUBHOCTU AEATEABHOCTH MPEANPUATUS TyTEM pa3pabOTKU
U corjacoBaHus ()yHKIIMOHAIbHBIX CTPATETUH.

18. Pa3paboTka MHBECTULIMOHHOM CTPATErHH MPEITPUITHS.

19. Arann3 METO0B CTPATErMYECKOTO YIIPABIICHHUS.

20. CTpaTernieckue ajibsHChI, CTPATETUs CHHEPTHH.

21. VYnpaBieHHe KOHKYPEHTHBIMHM IPEUMMYIIECTBAMM MNPEANPUATHS Ha CTAaIWU
pocra.

22. CrparernyecKkuid aHalu3 TOTpPEOUTENed M KOHKYPEHTOB Mpeanpustus. 23.
Pa3paboTka cTparernu, OCHOBaHHOW Ha TOPU30HTAIBHOW UHTETPAIINH.

24. «llenouka nennocreit» M.Iloptepa u cuctema McKincey kak sieMeHTHI
CO3JaHMs CTPYKTYPBI YIPABJICHUECKOTO aHAIU3A.

25. lHHOBaIMOHHBIE CTPATETUU KOMIIAHUI: TEHICHIIUN U NIEPCIIEKTUBBI.

26. Co3iaHu€e U pa3BUTHUE CTPATETHUHU.
27. Co3gaHre KOHKYPEHTHBIX MTPEUMYIIIECTB C MOMOIIBIO HOBOBBEICHUH.
28. MeToibl yiepKaHus CTPATETMUYECKOTO MPEUMYIIIECTBA Ha PHIHKE.

29. BausiHue MuUCCUU U 1eJield KOMIaHUW Ha BBIOOP CTpaTeTud BHEAPEHUS HOBOMU
TEXHOJIOTHUH.

30. lHHOBaIMU KaK MyTh K JTIOCTHYKCHHUIO CTPATETHYCCKUX TIPEHMYIIIECTB.
31. JluHaMu4eckoe MOJICTUPOBAHNUE CTPATETUI PA3BUTHS KOMIIAHUHU.

32. luBecTUIINY KaK COCTABJISIONIAS CTPATETUH TIPEATPUSTHS.

33. CekpeTbl CTpaTeruii TII00ATBHBIX KOMIIAaHUH.
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34. CtpaTteruu Kak ICTOYHUK BO3HUKHOBEHHUS HOBBIX BHUJIOB OM3HECA.

35. Ilapamokcel GOPMHUPOBAHUS U PEATH3AIAN CTPATETUH.

36. Ctpareruu nuBepcuPUIIMPOBAHHBIX KOMIIAHUI B POCCUNUCKHUX YCIOBHUSIX.

37. VIHBeCTUIIMOHHBIE CTpPATETHMd POCCUUCKUX U 3apyOEKHBIX KOMIIAHUM:

CPaBHUTEIIbHBIN aHAJIU3.
38. CtpaTernueckoe ynpaBJIeHHE YEI0BEUECKUMU peCypCcamu.

IIpumepHbIe TECTHI

BAPUAHT Nel

l. ..... — 9TO OCHOBa YIIpaBJCHUS OpraHu3aleil, Ha KOTOPYIO ONUpaeTCs
CTpaTEeTUYECKOE yNpaBIeHUE:
a) HUOKP;
0) MaTepuaIbHBIC PECYPCHI;
B) YEJIOBEUECKHI MOTEHLINAT;
I') HET IPaBUJIILHOTO OTBETA.
2. TepmuH «MapKeTHHI» BO3HUK Ha JTale€ .... Pa3BUTHUS METOHOJIOTUH
CTPATETMYECKOT0 MEHEKMEHTA!
a) 0JITOCPOYHOTO TIJIAHUPOBAHMUS;
0) cTpaTernyecKoro iIaHuPOBaHUS;
B) CTPATETUYECKOTO YIIPABJICHUS
I') HET PAaBUIILHOTO OTBETA.
3. ... CTWIb MOBEACHUS OPraHU3ALMU HANPaABICH HA MUHUMH3ALUIO OTKIOHEHUMN
OT TPAAMIIMOHHOTO MOBE/ICHUS KaK BHYTPH OpraHU3allH, TaK U B €€ OTHOLIECHUSX
C OKPYKCHHUEM.
4. CtpaTernyeckuii NOTEHIMAJ OpraHu3aui GOPMUPYIOT ..... PECYPCHL:
a) (UHAHCOBBIE;
0) nH(pOpPMaALIMOHHBIE;
B) TEXHOJIOTUYECKHUE;
T) JIIOJICKHUE.
6. B ciiyuyae BriOopa HEah(PEKTUBHOM CTpaTeruu clieayeT OOpaTUThCS K ...
a) OIpEACIICHUIO MUCCUH U LIeJIel OpraHu3allly;
0) BBIOOpY CTpaTeruu;
B) peasn3alii CTPaTeruy;
I') HET MPaBUILHOTO OTBETA.
7. OcHOBHBIE TpyHNbl JIOACH, YbHM HHTEPECHl JOJKHBI OBbITh YYTEHBI MpPH
(bopMyIMPOBAaHUH MUCCUH OPTraHU3ALINN:
a) MOKynaTeau NpoayKTa/yCIIyTH;
0) COTpYIHUKU OpTaHU3AIINH;
B) COOCTBEHHHMKH OpraHU3alUu;
I') 00ILIECTBO B LIETIOM.
8. Llenn opranu3anuu J0JKHBI ObITh YCTAHOBJICHBI IS ...
a) OpraHu3aIvy B 1IEJIOM;
0) OCHOBHBIX BUJIOB MPOAYKIUHU/YCIIYT;
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B) HanOoJIee 3HAYNMBIX (DYHKITMOHAIBHBIX 30H OPTaHU3AINY;
I') HET MPaBUJIILHOTO OTBETA.
9. UccnenoBanue ... BKIIOYAET aHAJIU3 BHEIIHEH CPE/Ibl:
a) MaKpOOKPY>KEHHUS;
0) MUKPOOKPYKCHUS;
B) HEMOCPEJCTBEHHOTO OKPYKEHUS;
I') BCEX BBIIICNEPEUNCICHHBIX MOJICUCTEM.
10. K dakropam MakpoOKpY>KEHHUSI OTHOCUTCS:
a) colMaJibHass KOMIIOHEHTA;
0) MEeXKTyHApOIHOE TTOJIOKECHUE;
B) PHIHOYHAS KOHKYPCHITHS;
') TEXHOJIOTHYECKAsl COCTABJISIIOIIAS.
11. O0bexTaMu aHaIM3a Cpeabl HEMOCPEACTBEHHOIO OKPYKEHHUS SABIISIETCS:
a) OTJEJbHBIC BUJIBI IEATEIHOCTH OPTaHU3aI1H;
0) CTpyKTypa U JUHAMHUKA OTPaCIIy;
B) GYHKIIMOHAIBHBIC 3B€HbS OpTraHU3aIlNH;
I') PRIHOYHBIE MMO3UIIMHU OPTaHU3AIUH.
12. K yrpo3amM BHENIHEN Cpeabl HE OTHOCUTCS:
a) CIOCOOHOCTD K OBICTPOMY PaCIIMPEHUIO TPOU3BOICTBA;
0) ToporocTosiee y)KeCTOUCHHE TEXHHUECKUX TPeOOBaHUM;
B) POCT MPOJIaX U3ACIIUM-3aMEHUTENICH;
I') CHOCOOHOCTh PACIIUPUTh ACCOPTUMEHT MPOTYKIIHUH.
13. Mopnenp ananuza koukypeHunu M. Iloprepa He onuckIBaer:
a) 6apbepbl BXo/a B OTPACIb;
0) COTpYIHUKOB OpTaHU3AIINH;
B) OOIIIECTBO B IIEIOM;
I') NOCTaBUIUKOB.
14. ines BbIeNEHUs CTPATETUUECKUX TPYI KOHKYPEHTOB MPUHAJICKHUT. . .
a) @. Teitnopy;
0) I'. Dmepcony;
B) M Iloprepy;
T') HET MPaBUJIILHOTO OTBETA.
15. Ilenps ynpaBlIeHYECKOTO aHAIM3A —
a) OTNpeeIeHNEe CTPATErHueCKUX Mpooem;
0) BBISIBJICHUE BO3MOXHOCTEN U yTPpo3;
B) BBISIBJICHUE CUJIbHBIX U CJIA0BIX CTOPOH;
') CPAaBHUTEIBHBIN aHAIN3 KOHKYPEHTHBIX MPEUMYIICCTR.
16. Ha ocHoBe ... clieHapueB pa3padaThiBACTCs CTpATErusi OpraHU3alluu:
a) IECCUMHUCTUYECKUX;
0) BEpOSITHBIX;
B) ONITUMHUCTUYECKUX;
T') HET MPaBUJIILHOTO OTBETA.
17. IlpoBenenne SWOT-ananu3a no3BoJIsET. . .
a) OICHUTHh MPOYHOCTh KOHKYPEHTHOW MO3UIMU OPTaHU3AIMU IO CPABHEHUIO C
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MO3UIMEH OMKaHIINX KOHKYPEHTOB;
0) BBIpa0OTATh 3aKIIOYEHUE OTHOCUTEIHLHO MPUBJIEKATEIBHOCTA TOM CUTYallUH, B
KOTOPOM HAaXOJUTCSl OpraHu3alus U HEOOXOAUMOCTH CTPATErMUeCKUX JCHCTBUM;
B)  pacmpeleiuTh  PEeCcypchl  OpPraHM3allMd  MEXIy  CTpaTerH4ecKuMu
XO035TUCTBEHHBIMU TOJIpa3/ICJICHUSIMU U 00€CTIEYUTh PABHOBECUE MEXKITY HUMHU;
I') HET MPaBUJILHOTO OTBETA.
18. BpiOop anbTEepHATUBHBIX CTPATETMUECKUX PEIICHUA MPOUCXOJIUT IO
CJIEIYIOLIUM KPUTEPHUSIM:
a) COOTBETCTBUE aIbTEPHATUBBI IOCTABJIEHHBIM MUCCUH U LIEJISIM OpraHu3aluy;
0) COOTBETCTBUE AIbTEPHATHUBLI BHYTPECHHUM YCIIOBUSIM Pa3BUTHS OU3HECA;
B) CO3JJaHUE HOBBIX KOHKYPEHTHBIX IPEUMYIIECTB;
I') HET IPaBUJIILHOTO OTBETA.
19. «YnpaBneHueckuil IUIaH OJHOrO BHJa OW3HECAa IUBEpPCU(DHUIIMPOBAHHON
OpraHu3alum» - 3TO ... CTPATerus
a) pyHKIIMOHAJIbHAS;
0) muBepCUUIIMPOBAHHOTO POCTA;
B) JIeJI0Bas;
I') KOpIopaTHBHasl.
20. Ilpm »SKOHOMHMYECKMX CHaJax U yrpo3e OaHKpPOTCTBa OpraHU3alUU
IPUMEHSETCS ... CTPaTerns:
a) QyHKIIMOHAJIbHAS;
0) nenoBas;
B) KOPIIOpaTUBHAS;
I') HET IPaBUJIILHOTO OTBETA.
21. 3amauei ... CTpaTeruu ABJISETCA HAXOXKICHHE IIyTEH MOJy4YEeHUS
cUHepruyeckoro 3¢ pexra cpeu poJCTBEHHBIX CTPYKTYPHBIX MOAPA3ACICHUIA:
a) QyHKIIMOHAIBHOW;
0) 1eoBOI;
B) KOPIIOPATUBHOM;
I') HET NPaBUILHOTO OTBETA.
22. IlpumeHeHue CTpaTeruu ... XapakTepHO ISl AUHAMMYHO Pa3BUBAIOIIMXCS
OTpacieil C pa3BUBAIOIINMHUCS TEXHOJIOTUSAMMU:
a) OrpaHUYEHHOI0 POCTa;
0) pocra;
B) KOMOMHUPOBAHHOW;
I') COKpalIeHUsl.
23. Crparerus ... mpeamnoaraeT NoCTeNeHHOe COKpalleHe Ou3Heca 10 HyJIs:
a) JINKBUJIAIINY;
0) cObopa ypoxasi;
B) «OTCEUCHUS JIUIIHETON;
) «pa3BOPOTY.
24. KirodeBbIM KOHKYPEHTHBIM IPEUMYIIECTBOM CTPATETUU ... SIBISIETCS
paboTa B HOBOI pRIHOYHOM HHUILIE, TJI€ OTCYTCTBYIOT KOHKYPEHTHI:
a) TMAEPCTBA MO U3JIEPKKAM;
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0) CerMEHTUPOBAHUS PHIHKA;
B) HEMEJICHHOT'O PEarupoBaHus Ha MOTPEOHOCTH PHIHKA;
I') HET MPaBUJIILHOTO OTBETA.
25. ... npeanoiaraerT MepecMoTp OpraHU3allMOHHON CTPYKTYpHl U
KOPPEKTUPOBKY OPTaHU3AIMOHHON KYJIbTYPHI:
a) KOpEHHas peopraHu3allus;
0) paauKaabHbIC H3MCHCHUS,
B) YMEPECHHbBIE U3MEHECHMUS;
I') HET IPaBUJIILHOT'O OTBETA.
BAPUAHT Ne2
1. YpaBiieHue Ha OCHOBE 3KCTPAIOJISALNN XapaKTEPHO JJIA ...
a) 10JrOCPOYHOIO MIIAHUPOBAHUS;
0) CTpaTernueckoro rIaHuPOBAHUS;
B) CTPAaTETUYECKOTO yIPABIICHNUS;
) OFOKETHO-(PHHAHCOBOT'O KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIbKO CTPAaTETHUYECKUX YIPABICHUYECKUX PEIICHUN H
peaKkuui, ONpEeesoNX JOJITOCPOYHOE pa3BUTUE OpraHu3alud, HO H
KOHKPETHBIX JIEHCTBUM, 00€CIIEUNBAIONINX OBICTPOE pearupoBaHHE OPTaHU3AIUU
Ha WU3MEHEHHS BHEIIHEW KOHBIOHKTYPBI.
OtBet: Ctparernyeckoe yrpaBlICHHE
3. ... CTWIb TOBEJACHUA OpraHu3alMd CTPEMHUTCS K HU3MEHEHUSIM,
npeaBocxuuias OyAylmue BO3MOXHOCTH M ONAcHOCTH, MPOBOJS  IOMCK
albTEPHATUBHBIX IMyTEH JEUCTBUS, a TaKXKe BBICTYMAeT 3a HEMNPEPhIBHOE
M3MEHEHUE IOCTUTHYTOTO COCTOSTHUS.
Otsert: [IpeanpuHUMATENBCKAN
4. K cepe cTpaternueckoro ynpaBiaeHUs OTHOCUTCS:
a) CO3/1aHME HOBBIX WJIU JIMKBUJAIUS CTAPBIX TPOU3BO/ICTB;
0) SKOHOMUSI MaTePUATBHBIX, JHEPTETUUECKUX, TPYIOBBIX U JP. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKIIUN/YCIYT U PHIHKOB;
I') OCBOCHHE HOBBIX TEXHOJIOTHUH.
5. IIpouecc cTpaTerndyecKoro yrnpaBJICHUS] COCTOUT U3 ... TAIOB:
a) 4eThIpEX;
0) nartu;
B) IIECTH;
') CEMU.
6. ... HE ABIIAETCS TANIOM POLEcca CTPATErNYECKOr0 YIIPABICHHUS:
a) OIpe/eNIeHUE CTPATErnueCKUX ajJbTEPHATHB;
0) ornpeseraeHne MUCCUU U TeJIel OpraHu3alluu;
B) auddepeHuuanus npoayKInu;
T') IOBBIIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIlNH.
7. ens hopMynrpoBaHUsI MECCUH COCTOUT B:
a) €IMHEHUH €€ YJIECHOB BHYTPH OpraHHu3alluy;
0) co3laHuy KOPIIOPATUBHOTO JTyXa;
B) MOCTAHOBKE KOHKPETHBIE YKa3aHUS OTHOCUTEIBHO TOTrO, YTO, KaK U B KaKue
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CPOKH JIeJaTh;
I') MOHMMaHUU CYObEKTaMU BHEIIHEH Cpelbl TOro, YTo U3 ceOs Mpe/CTaBIseT
OpraHu3aliys, K 4eMy OHa CTPEMUTCH.
8. CTparernyeckuil aHaiv3 ... CO3/Iae€T OOIIME YCJIOBHUS CpeAbl HAXOXKIICHUS
OpraHu3alliu:
a) MUKPOOKPY>KCHHS;
0) ME300KPYKCHUS;
B) MaKpOOKPYXEHUS;
') METAaOKPY>KEHHSI.
10. IIpn ananuse cpeasl HEMOCPEACTBEHHOTO OKPYKEHUS BBIIEISIOT ... ITAIIOB:
a) YEeThIpE;
0) AT,
B) IIECTb;
') CEMb.
11. K ¢akropam cpeapl HEOCPEACTBEHHOT'O OKPY>KEHUSI OTHOCUTCSI:
a) JKOHOMHMYECKasi KOMIIOHEHTA,;
0) monuTHYECKasi COCTABIIAIONIAS;
B) KOHKYPEHIIHS;
I') pRIHOYHBIE (DAKTOPHI.
12. K BO3MOKHOCTSM BHEIIHEW CPEJIbl OTHOCSTCSI:
a) pOCT PHIHOYHOM BJIACTU MOTPEOUTENEH WU MTOCTABIIUKOB;
0) MOsIBJIEHNE HOBOTO KOHKYPEHTA C HU3KUMH U3/IEPKKAMU;
B) CO3/IaHNE HOBBIX TEXHOJIOTHUIA;
r) 3 pexTruBHOE yIpaBieHHE OpraHU3aluen.
13. Mogens «mstu cum» M. Tloprepa onuceiBaer:
a) KOHKYPEHTOB;
0) ToBapbI-3aMEHUTEIN;
B) COTPYIHUKOB OpPraHU3allnu;
r) notpedurenei.
14. YrpaBiieHUe€CKUA aHAJIU3 — 3TO aHAJIU3 ...
a) MaKpoCpebl;
0) cpellbl HEMTOCPEACTBEHHOT'O OKPYKEHHUS;
B) MEracpe/sl;
I') HET PaBUJILHOTO OTBETA.
15. YopaBneHueckuil aHaJIN3 HE NPEATNOIAracT U3yuYeHue ...
a) MOJIUTUYECKOTO (paKTopa;
0) MapKETUHTOBOTO Cpe3a;
B) KOHKYPEHIUY;
) (UHAHCOBOTO COCTOSIHUSI OpraHU3aLIUU.
16. C momomipt0 METONA ... yNAeTCs OUEHUTh 3HAYMMOCThH JiIi OpraHu3aluu
OTIENBbHBIX (DAKTOPOB BHEUIHEHN Cpebl:
a) MOCTPOEHHMSI MAaTPULL BOBMOYKHOCTEN U yIpO3;
0) MOCTPOEHUS KapThl CTPATETHIECKUX TPYIINT KOHKYPEHTOB;
B) SWOT;
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I') HET IPaBUJIILHOT'O OTBETA.
17. Pa3paboTka CTpaTerMYeCKUX albTePHATHUB - 33J1a4a ...
a) pyKOBOJMTEIEH BBICIIETO 3BCHA,
0) MEHEKEPOB CPETHETO 3BEHA;
B) PYKOBOJUTEIEH HU3IIETO YPOBHS;
I') [JIABHBIX YIPABISIONINX HAa YpOBHE OU3HEcA.
18. ... cTparerus pa3zpabaTbiBaeTCs /Il BCE OpraHU3aliy B IEJIOM:
a) QyHKIIMOHAJIbHASI CTPATETUs;
0) JenoBasi CTpaTerus;
B) KOPIIOPAaTUBHASI CTPATETHS;
I') HET IPaBUJIILHOT'O OTBETA.
19. ... cTparernss OTHOCUTCA K YHPAaBIECHYECKOMY IUIAHY KOHKPETHOTO
NOJIpa3/IeTICHUs:
a) GyHKIIMOHAIbHAS;
0) nenmoBas;
B) KOpIIOpaTUBHAS;
I') KOMOMHUPOBAHHASI.
20. ... cTpaTerus He OTHOCHUTCS K 0a30BOIl CTpaTEruu pa3BUTHS OpraHU3aIIN:
a) J1eJIoBas;
0) OrpaHUYEHHOTO POCTA;
B) auddepeHumanuu;
T) JIUJIEPCTBA MO U3ACPIKKaAM.
21. ... cTparerus HE SBISETCS PA3HOBHIHOCTHIO CTPATETHH WHTETPAIIMOHHOTO
pocra:
a) IPOTrPECCUBHON UHTETPALINH;
0) UIHTEHCHUBHOT'O POCTA;
B) IUBEPCUPUIIUIPOBAHHOTO POCTA;
') TOPU3OHTAIBLHON UHTETpAIUH.
22. OCHOBHBIM MPUHIIMIIOM CTPATeTUU ... SIBIIAETCA SKOHOMHUS Ha Maciirtabde
MPOU3BOJICTBA!
a) CECTMEHTHUPOBAHUS PHIHKA,
0) nuddepeHurauy TPOTYKINH;
B) CHIDKCHHS CE0ECTOMMOCTH;
I') HET MPaBUJILHOIO OTBETA.
23. Haubosiee pacnpoCTpaHEHHBIM BUJOM CTPATETMYECKUX U3MEHEHUH SBIISIETCS

a) KOpeHHas peopraHu3aius;

0) paauKanbHbIC U3MECHEHUS,

B) YMEpPCHHbBIC U3MCHCHMS;

T') HET MPaBUJIILHOTO OTBETA.

24. 1lpu peanuzaiuu CTpaTEruu JOJIKHO BBITOIHITHCS:
a) 00eCreYeHHOCTh PYKOBOJICTBOM;

0) HaTM4Ke ONTUMATILHOW CHCTEMBI CTUMYJIUPOBAHUS;

B) IIEPECMOTP OIOIKETOB;
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T') CO3/IaHNE KOPIIOPATUBHON KYJIBTYPHI.
25. B pesymbrare ... oOpraHu3amus MpeBpallaeTCs B CIOXKHBIN
MHOTOOTPACIIEBON KOMILIEKC:
a) nuddepeHnmanum;
0) LeHTpaIU3alllH;
B) JUBEpCUPUKAIUY;
') CHHEpTHU3Ma.

HpI/IMepHaﬂ TEMAaTHKA JOKJIAI0B:

1. «emnouka nennocreir» M.Iloprepa u cucrema McKincey kak 371€MEHTHI
CO3JaHMs CTPYKTYPBI YIIPABJICHYECKOIO aHAIU3A.

2. AHaINA3 METOJOB CTPATETMYECKOTO YIIPABIICHHUSI.

3. AHann3 TEeHJICHIIUI CTPaTErn4eCcKoro pa3sBUTUA MaJIoro
npeanpuHUMaTeIbeTBa B Poccun u 3a pyOexom.

4. BnusiHue Muccum M 1eneil KOMIIAHWKM Ha BbIOOp CTpaTerud BHEAPEHUS

HOBOM TEXHOJIOTHHU.

I'moGanu3zaiust ¥ cTpaTeruyecKril MEHEKMEHT.

NHHOBaIMyY Kak MyTh K JOCTHKEHUIO CTPATETUYECKUX TPEUMYILECTB.
NHHOBaNMOHHBIE CTPAaTErMu KOMITAHUH: TEHICHIIMHU U TIEPCIIEKTUBHI.
MeToabl yaepKaHusl CTPAaTETMYECKOro MPEUMYIIECTBA Ha PhIHKE.

Q. [ToBbiienrie  3(PEKTUBHOCTH  JACATEIBHOCTH  NPEANPUSATUS  MYyTEM
pa3paboTKu U coriiacoBaHus GyHKIIMOHAIBHBIX CTPATETUH.

10. IloptdenbHblii aHaTU3 JUBEPCUDUIIUPOBAHHON KOMIIAHUH.

11. IIpakTuueckuie acleKThl CTPATETHYECKOTO YIPABICHUS Yepe3 MPU3MY OIbITA
KPYIHENIINUX KOMITAHUH.

o N O

12. TlpoBexeHune CTpaTErMUeCKOrO aHalW3a MOPEANPHUITHS B  yCIOBHUSIX
PBIHOYHOM S3KOHOMUKH.

13. Ilpomecc crparermdyeckoro IulaHupoBaHus. [IpoBeieHHE MOATANHOM
IIPOLIETYPHI.

14, Pa3ButHe JEATEIBLHOCTH MAaJbIX MPEINPHUSTHI C TMO3UMLMHK IIKOJI
CTPATErM4YECKOTO IIIaHUPOBAHHUS.

15. Pa3paboTka MHBECTUIIMOHHOM CTPATETUU MIPEAPUSATHUS.

16. Pa3zpaboTtka cTpaTeruu Ha KOPIOPATUBHOM yYpPOBHE.

17. Pa3zpabotka cTpaTeruu NpeAanpusTHs C MIPUMEHEHHEM SKCIIEPTHBIX METOJIOB.
18. PazpabGoTka CTpYKTyphl YIpaBJICHHS OpraHU3alueidl, OPHEHTUPOBAHHON Ha
pEIIeHNEe CTPATErHuecKuX 3aaau.

19.

IIpumepHas TeMaTHKA Npe3eHTAIUI:

20. Pa3paboTka (yHKIIMOHATBHBIX CTPATETHH.

21. Co3pgaHue ¥ pa3BUTHE CTPATETHUH.

22. Co3gaHue KOHKYPEHTHBIX MPEUMYIIECTB C MOMOUIBI0 HOBOBBEICHUM.

23. Cnemuduxa pa3BuUTHS NPEANPUATHN Majloro OW3HECa HA CTaUAX
YKU3HEHHOTO ITMKJIA.
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24. CrpaTterudeckue aabsHChI, CTPATErUsl CHHEPTUU.

25. Crparernueckuii aHajau3 OTpaciu.

26. Crparernyeckuil aHaiau3 MOTpeOUTENe U KOHKYPEHTOB MpeanpusTus. 23.
Pa3paboTka cTpareruu, OCHOBAaHHON Ha TOPU30HTAIBHONW UHTETPALIUH.

27. CTparernyeckuili MEHEKMEHT B COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.

28. CrpaTterudeckuii MEHEKMEHT Ha MEXIYHapOJIHOM pBHIHKE B YCIOBHUAX
JI00ATBHOTO KPH3HCa.

29. VnpapneHHe KOHKYPEHTHBIMU MPEUMYIIECTBAMHU NPEANPUATHS HA CTaIUH
pocra.

30. ®opmupoBaHUE MOJETH CTPATErMUECKOTO IUIAHUPOBAHMS HA CTaJWU POCTa
IPEIIPUITHUSA.

[IpumepHoe 3a1aHKe HA PAKTUYECKYIO MOJATOTOBKY

1. BrommonHenue MeToaukud —npoBeneHus —PEST-ananmuza  gesTenbHOCTH
MPEANPUHUMATETECKUX CTPYKTYP

2. OtieHka BO3/IeHCTBUS (PAKTOPOB BHEIIIHEH Cpebl

3.Iloctpoenue monenu Ilatu cun koukypeHunu M. IlopTepa KOHKYpPEHTHOM Cpeabl
opranmzanuu, 4. IIpoBeneHue ymnpaBIEHYECKOrO aHalU3a JIEATEIbHOCTH
OpraHu3aluu

5. Noctpoenune matpuria SWOT 1715t KOHKpeTHOTO OM3Heca

6. OrtpaboTka anropuT™Ma pa3pabOTKH CTPATETUU Pa3BUTUSA KOHKPETHOM
OpTraHU3aIlNH.

IlepeyeHb BOIIPOCOB 1JIA onpoca:

1. YUTo Takoe «CTparernyeckne N3MEHEHUS ?

2. Kak opranv3zanvoHHas KyJabTypa BIUSIET HA PEAIU3ALUI0 CTpaTerun?

3. Kakue mpoOnemMbl B3aUMOICHCTBUS C BHEITHEH Cpeioi MOTYT BO3HUKHYTD MPU
peanu3alu CTpaTeruu?

4. Ilepeuncnure 3TaIbl peaau3aluy CTPATErHH.

5. Kak M0HO o11eHUTh 3P PEKTUBHOCTH peain3aluu cTpaTerun?

6. [IpuBeauTe NpUMephl OKa3aTeseil, KOTOPbIE MOT'YT IPUMEHSATHCS ISl OLIEHKU
() PEKTUBHOCTH CTPATETHH.

7. IlpuBenute mpuMepsl OPraHU3aLUOHHBIX CTPYKTYD.

8. KakoBbI MpenMyniecTBa U HEAOCTATKY LHEHTPAM3ALUUN U JEHEHTPAIM3 AN
BJIACTHBIX (DYHKLIMIA?

9. Uto Takoe «maTpu4Has CTPYKTypa YIPABICHUS»?

10. B uem npenmyiiecTBa MPOEKTHOW CTPYKTYPhI YIIPABIICHHUS ?

11. Ilepeuncnure OCHOBHBIE ATaMbl (POPMUPOBAHKS HOBOW OpraHU3ALIMOHHON
CTPYKTYpBHI.

12. Ilepeuncnute TUIBI CTPATETUYECKUX U3MEHEHUIA.

13. Kakue TUIbl OTHOIIEHHUS COTPYAHUKOB K CTPATErMY€CKUM U3MEHEHUSIM MOT'YT
OBITh HA MPEANIPUATHH?

14. Kakue ctiim pykoBojcTBa Brl 3HaeTe?

15. IlpuBeauTe mpuMepsl aTpUOYTOB OPTraHU3AIIMOHHON KYJIbTYPhI PEITPHUSITHS.
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5.4. MeToaguuecKkue MaTepuaJibl, ONpeaeJsolne Npoueaypbl OleHUBAHUS
3HAHMH, YMEHHUI, HABBIKOB U ONbITA [1eATEJIbHOCTH, XaPAKTEPU3YIOLIHNX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMH (DOpMaMU TEKYILETO0 KOHTPOJS SBISIIOTCS ONPOC Ha MPaKTUYECKHUX
3aHATHSX, IPE3CHTALINSI, TOKJIa/1, TeCT, IPaKTUUYEeCKas MOATOTOBKA.

dopMoil MPOMEKYTOUHOM aTTECTAllMU SIBIISIOTCS dK3aMeH U KypcoBasi pabota B 7
CEMECTpE.

CooTHoLIeHHe BU/Ia PadOT M KOJIMYeCTBA 0AJIJIOB B PAMKaX Npoueaypbl OLeHUBAHUS

Bun padorsl KOJIHUYeCTBO 0aJ1710B

Omnpoc 1o 10 6aios
ITpesenTanus 10 5 OamioB

Tect 1o 15 oamwnos
Joxnan 1o 20 6amioB
ITpakTHueckas moAroToBKa 10 5 OamioB

KypcoBas pabora 10 100 GamtoB
DK3aMeH 10 30 Gasos

OK3amen IPOBOUTCS IO SK3aMEHAIIMOHHBIM OMJIeTaM, B KaX/IbIil U3 KOTOPBIX
BKJIFOUEHBI: 2 TEOPETUYECKUX BOITPOCaA.

DK3aMeH MPOXOJUT B CIECIYIOIIEM MOPSIIKE:

Bnauane skx3amena B ayauTopuro npuriamaercss 10 4emoBek, KaXIbld W3
KOTOPBIX BBIOMPAET IK3aMEHAIIMOHHBIN OMJIET 1 TOTOBUTCS K OTBETY Ha YKa3aHHOM
MIPEToaaBaTeNieM MECTE

Bpemst Ha TOATOTOBKY JOJIKHO COCTaBISATh He Oosee 30 MunyT. 1o npocsbe
CTYACHTA, YK3aMEHATOP MOKET YBEITUYUTH BPEMS TIOJITOTOBKH.

OOnymbIBast OTBETHl Ha BONPOCHI, CTYJAEHThl MOTYT 3alUCBIBATh IJIaH U
OTJeNIbHbIE (POpMYIUPOBKH OTBeTa. OJHAKO MpPU MOJATOTOBKE K OTBETY CJEIyeT
YUUTBIBaTh, YTO IMOBBIIIEHUIO OLIEHKH CIIOCOOCTBYET HE 3aYUTBHIBAHHUE OTBETA, a
€ro ycTHas ¢gopmMma.

CryneHT IODKeH OTBETUTh Ha JBa Bompoca Ownera. Ilpu Hamuuum y
OPUHUMAIOIIETO HK3aMEH COMHEHHUH B OILIEHKe, OH MOXET 3aJaThb Pl
YTOYHSIOIINX BOMPOCOB B Mpeienax dK3aMeHAIIMOHHOTo OuieTa.

IIpu cnabom oTBeTe, OJU3KOM IO COJACPKAHHUIO K HEYJOBJIECTBOPUTEIBLHOM
OLIEHKE, DK3aMEHATOp MOXKET 3aJlaTh HECKOJBKO IOIOJHUTENBHBIX BOIPOCOB B
npeenax mporpaMMBbl.

[Ipu onieHke 3HAHMI HA IK3aMeHe YUYHUTHIBAIOTCS BBICTABISCTCS TIIyOWHA U
MPOYHOCTh YCBOEHHUS TPOTPAMMHOTO MaTepHalia Kypca, YeTKOe M JIOTUYECKH
CTpPOMHOE €ro W3JI0XKEHHE, YMEHHE TECHO YBS3bIBaTh TEOPHIO C TMPAKTUKOH,
CcBOOO/IHO CIIpaBiIsIeTCs C 3aJadyaMd U BONPOCAMHU, NMPUYEM HE 3aTPYIHATHCS C
OTBETaMU TPU BUJOU3MEHEHHM 3aJaHUN, MPAaBUILHO OOOCHOBBIBATH MPUHATHIC
pellieHus, BIaJCHHE PA3HOCTOPOHHUMHU HABbIKAMU W MPHEMAMH BBIIIOJIHEHUS
IPAKTUYECKHX 3ajau.
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IIIkaJjia oneHUBAHUSA KYPCOBOH padoThI

Kpurepuu onieHuBaHus

bamsl

collepkaHue paboOThl COOTBETCTBYET BBIOpAaHHOM TeMme paboThl;
paboTa akTyajbHA, BBIMOJHEHA CAMOCTOSITEILHO, MMEET TBOPUYECKUI
XapakTep,  OTJIMYAeTCs  OINpeleJeHHOW  HOBHU3HOW;  NPOBEACH
OOCTOSITENIPHBIA ~ aHANIW3  CTENEHH TEOPETHYECKOro  HCCIEIOBAHUS
MpoOJIeMbl, Pa3UYHBIX IOAXOJOB K €€ pEIICHHIO; TOKa3aHO 3HaHHE
nHPOPMAIMOHHON (IpM  HEOOXOAMMOCTH — HOPMAaTHBHOH) 0a3bl,
UCIIOJIb30BaHbl AaKTyalbHbIE JaHHBIC; MpoOjeMa packpeiTa TIyOOKO H
BCECTOPOHHE, MaTepHall U3J0KEH JIOTHYHO; TEOPETUYECKHUE IMOJIOKEHHS
OPraHMYHO  CONPSDKEHbl € TPAKTUKOW;  JaHbl  IPaKTHUYECKUE
PEKOMEHJALMY, BBITCKAIOIIME W3 aHaluM3a MOpoOJeMbl; TMPOBEICH
KOJIMYECTBEHHBIM aHaiu3 MpoOJieMbl, KOTOPBIM MOATBEPKAAET BHIBOJBI
aBTOPA, WILTIOCTPUPYET aKTyalbHYIO CHUTYaIHIO; IIMPOKO MpPEACTaBICHA
oubnmorpadus mo TeMe paboThl, B TOM YHCIIC M 3apyOeKHbIC HCTOUYHUKH,
o0 CcoiepkaHuio W (opMe pabOThl IMOJHOCTHIO COOTBETCTBYET BCEM
NpenbsSBICHHBIM  TpeOOBaHMSIM,  yKa3aHHBIM B METOJIUYECKHUX
PEKOMEHIALUSX

81-100

OTJINYHO

colepkaHue paboThl B LIEJIOM COOTBETCTBYET TeMe PalOThI, padora
aKTyalbHa, HAlMCaHa  CaMOCTOSATENIbHO, JaH aHalIW3  CTETNCHU
TEOPETHYECKOTO  HCCIICJIOBAHUSI MPOOJIEMBI; OCHOBHBIC ITOJIOKCHUS
paboThI PaCKpPBITHI Ha JIOCTaTOYHOM TEOPETUICCKOM u
METOIOJIOTMYECKOM YPOBHE; TCOPETUYECKUE TTOJIOKEHUSI COMPSDKEHBI C
MIPAKTUKOM; IIPEICTABICHBI KOJIMYECTBECHHBIC 1oKa3aTeJH,
XapaKTePU3YIOIINE poOJIEMHYIO CUTYAIIHIO; MPAKTUYCCKHE
pEKOMEHIalMd OOOCHOBAHBI; HMEIOTCS OTACIBHBIC HECOOTBETCTBHS
TpeOOBaHUSIM K KYpCOBOI paboTe M HETOYHOCTH B 0(hOPMIICHIH PaOOTHI

61-80
XOPpOLIO

UMEeT MECTO ONPEAEICHHOE HECOOTBETCTBHE COAEPKaHUS PaOOTHI
3asgBJICHHOI TeMe; uccieayemasi mpodjieMa B OCHOBHOM pacKpbITa, HO HE
OTJINYAETCS HOBU3HOMU, TEOPETUYECKOU rI1yOUHOMN 51
apryMEHTUPOBAHHOCTBIO; HapylleHa JIOTMKAa W3JI0KEHUs Marepuaa,
3aJja4u PELIeHbl HE MOJHOCTBIO; B PA0OTE HE MOJIHOCTBIO HUCIOIb30BAHBI
HeoOXO/AMMBIE sl pacKphlTUs  TEeMbl ~ Hay4yHas  JIMTepaTrypa,
nH(popMallMoOHHbIE 0a3bl JaHHBIX, a TaK)K€ MaTepualbl HCCIEIOBAHUIA;
TEOPETUYECKHE MOJI0KEHUS €1a00 CBSI3aHbI C MPAKTUKOHN, MpaKTHYECKUe
pEeKOMEHJalMKU HOCIAT (opManbHbI  Oe3/l0Ka3aTeabHBbIH  XapakTep;
coJiepKaHue NPUIIOKEHUM HE OTPa)KaeT peLICHUs IOCTABJICHHBIX 3a7ady;
MMEIOTCS MHOTOUHCIIEHHBIE HETOYHOCTH B 0()OpMIIEHUH pabOThI

41-60

YAOBJICTBOPHUTCIIBHO

cofiep’kaHue padOTBl HE COOTBETCTBYET Teme; padoTa COICPKUT
CYILIECTBEHHbIC TEOPETUKO-METOIOJIOTMYCCKUE OLIHOKH u
MOBEPXHOCTHYIO apr'yMEHTAIINI0 OCHOBHBIX MOJIOKEHHI; KypcoBasi paboTa
HOCHUT KOMITMIISITUBHBIN XapaKkTep, MNPCAIOXKCHUA aBTOpa 4YCETKO HE
c(OpPMYIHPOBAHBI

0-40

HEYAOBJICTBOPUTCIBHO

[Ikajga oneHUBaHuA YK3aMeHa

Kpurepun onenuBanus

HNurepBanu
OllCHUBaHUA

CTYACHT 6BICTpO " CaMOCTOSTCIIBHO TOTOBUTCA K OTBCTY,; IIPHU OTBCTC
IOJIHOCTBIO PACKPBIBACT CYIITHOCTH ITOCTABJICHHOI'O BOIIPOCA, crocoben

21-30
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IIPOUJUTIOCTPUPOBATH CBOM OTBET KOHKPETHBIMM IIPUMEPAMU; JEMOHCTPUPYET
MMOHMMAaHKE MPOOJIEMBI M BHICOKUN YPOBEHb OPUEHTHPOBKH B HEH;
(bopMynMpyeT CBOM OTBET CaMOCTOSATENbHO, UCIOJIb3Ys JIUCT C TUCBbMEHHBIM
BAapUaHTOM OTBETA JIMIIb KaK ONOPY, CTPYKTYPUPYIOLLYIO X0/ PacCyXAeHHUs

CTYJEHT CaMOCTOSTEIbHO TOTOBUTCS K OTBETY; IIPH OTBETE PACKPHIBAET 13-20
OCHOBHYIO CYIIHOCTb IIOCTABJIEHHOI'O BOIIPOCA; JIEMOHCTPUPYET [IOHUMAaHUE
MPOOGJIEMBI M OCTaTOYHBIN YPOBEHb OPUEHTHUPOBKU B HEH, IPU 3TOM
3aTPYAHSIETCS B IPUBEJICHUHU KOHKPETHBIX IPUMEPOB.

CTYJECHT TOTOBUTCS K OTBETY, puOeras K HEKOTOPOU MOMOIIY; IIPU OTBETE HE B 6-12
MIOJTHOM 00bEME PAaCKPBIBACT CYLTHOCTH MMOCTABJICHHOTO BOIIPOCA, OJTHAKO, TIPU
9TOM, AEMOHCTPUPYET NOHUMAaHKE IPOOJIEMBI.

CTYJEHT UCIIBITHIBAET BBIPAXKEHHBIE 3aTPYAHEHUS IIPU MOATOTOBKE K OTBETY, 0-5
IIBITAETCS. BOCIOIb30BaTHCSI HEOMYCTUMBIMU BUaMH IIOMOILY; ITPU OTBETE HE
PacKpbIBaeT CYLIHOCTb IOCTABJIEHHOIO BOIIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoii mpo0iieMe; OKa3blBaeMasi CTUMYJIMPYIOLIast TIOMOIIb U
3aJjaBaeMble YTOUHSIOLINE BOIPOCHI HE CIIOCOOCTBYIOT 00Jiee MPOJYKTUBHOMY
OTBETY CTYZCHTA.

HToropas mkaJja oneHUBaHUA pe3yJbTaTOB OCBOCHUSA THUCHUIIJIMHDI

Hrorosas OICHKa ITO0 AWCHHUIIIIMHE BBICTABIIACTCA II0 HpHBCI{GHHOﬁ HMXKC IIKaJIC. HpI/I
BBICTABJICHUM HTOTI'OBOM OLICHKU MPEIIoAaBaTCJICM YYUTBIBACTCS pa60Ta 06yqafomeroc;1 B
TCUYCHUEC OCBOCHUA JUCIUIIIINHBI, @ TAK)XKXC OILICHKA I10 HpOMe)I(YTOHHOﬁ aTTecraluu.

KonnuecTBo 6amios OrieHKa 10 TPAIUIIMOHHOM IIKajie
81-100 Omimyno

61-80 Xoportio

41-60 Y 10BII€TBOPUTEIIHHO

0-40 HeyioBieTBOPUTEIHHO

6. YYEBHO-METOJUYECKOE M PECYPCHOE OBECHEYEHHUE
JACTUTIIAHBI

6.1 OcHoBHasl IMTEpaTypa:

1. 3y0, A. T. Crparernueckuii MEHEIKMEHT: YYECOHUK M MNPAKTUKYM JIs
BYy30B. — 4-¢ u3a. — Mocksa : FOpaiit, 2023. — 375 ¢. — TeKcCT : 2JIeKTPOHHBIM.
— URL.: https://urait.ru/bcode/510857

2. Mamok, B. . Crparernuecknii MeHeKMeHT. OpraHu3anusi CTpaTeruaeckoro

pa3BUTHS : yUeOHHK U MPAKTUKYM IS By30B . — Mockasa : FOpaiit, 2023. — 361
c. — Texkcer : anmextponnbiit. — URL: https://urait.ru/bcode/511532

3. [ToroB, C.A. AKTyanbHBIIA CTPATETMYECKU MEHEIKMEHT: BUIACHUE-1IENN-
U3MEHeHus: yueO.-mpakt.mocodue. - M. : IOpaiit, 2019. - 448c. — Tekcr:
HENOCPEICTBEHHBIN.

6.2 JlonoJiHUTEJIbHAS JIMTEPATYypa:

1. Abpamos, B. C. Crparernueckuii MEHEPKMEHT : yYEOHHUK U MPAKTUKYM JJIs
By30B / B. C. Abpamos, C. B. AbpamoB. — 2-¢ uzn. — Mockaa : FOpaiit, 2023. —
444 ¢. — Tekcrt : anextponnsiii. — URL: https://urait.ru/bcode/520203
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2. T'onyoxos, E. I1. Crparernueckuii MEHEIKMEHT : YUEOHUK U MPAKTUKYM JJIs
BYy30B . — Mockaa : FOpaiit, 2023. — 278 ¢c. — Tekcr : snexkrponnbii. — URL:
https://urait.ru/bcode/511366

3. JlutBak, b. I'. Ctparernueckuii MEHEDKMEHT : y4eOHUK JJIsl By30B. — MocKBa

Opaiitr, 2022. — 507 c¢. — Tekcr : »aaekrponnbii. — URL:
https://urait.ru/bcode/508941
4, Mapnac, A.H. Crparerndeckuii MEHEKMEHT: YYEOHUK U MPAKTUKYM IS

By30B / A. H. Mapnac, O. A. I'ynsesa, U. I'. Kagues. - 2-e¢ uza. - M. : HOpaiir,
2019. - 176c¢.- TekcT: HEMOCPEICTBEHHBIN

S. MapxoBa B.J[. Ctparernueckuii MeHeKMEHT: y4ueO. mocoOue /sl By30B. -
M.: Uudpa-M, 2020. - 288c. — TekcT: HemocpeACTBEHHBII

6. MomuanoBa, O. II.  Crpareruyeckuii MEHEIHKMEHT HEKOMMEPUYECKUX
opraHu3anuii : yueOHUK ansi By30B . — Mocksa : FOpaiit, 2023. — 261 c. —
Texcr : anexrponnsnii. — URL: https://urait.ru/bcode/511752

7. OtBapyxuna, H. C. Crparernueckuii MEHEI)KMEHT : Y4EOHUK U MPAKTUKYM
mist By3oB/ H. C. OrBapyxuna, B.P.Becuun.— Mocksa: [Opaiit, 2023. —
336 c. — Tekcr : anextponnsiii. — URL: https://urait.ru/bcode/512182

8. [lonos, C. A. CrpaTernyeckuil MEHEPKMEHT: aKTyalbHbIN KypcC : yUEOHUK JJIs

BY30B . — 2-¢ u3ll. — Mocksa : FOpaiit, 2023. — 481 ¢. — TekcrT : 271eKTPOHHBIMN.
— URL: https://urait.ru/bcode/510959
9. TebGekun, A. B. Crparermdeckuii MEHEKMEHT : YICOHHUK TSI BY30B. — 2-€

n3n. — Mocksa : FOpaiit, 2023. — 333 c. — Tekcr : amekrponnbii. — URL:
https://urait.ru/bcode/510702

10. ®ponos, 0. B. Crpaternyeckuii meHemxmMeHT. DOpMUPOBAHNUE CTPATETHH H
IPOSKTUPOBAHWE  OW3HEC-TIPOIECCOB :  ydyeOHOoe  mocoOue i BY30B /
1O. B. ®ponos, P.B. CepsimieB. — 2-e m3a. — Mocksa : FOpaiit, 2023. —
154 ¢. — Tekcr : anextponnbiit. — URL: https://urait.ru/bcode/513928

11. udpun, M. b. Crparerndyeckuii MEHEKMEHT : Y4eOHUK JJIT BY30B. — 3-€
u3n. — Mocksa : FOpaiit, 2023. — 321 c. — Tekcr : anexrponnbiii. — URL:
https://urait.ru/bcode/514517

6.3 Pecypcbl HHPOPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « MHTEepHeT»

1. DnekTpoHHo-OnbOamoTeunass cucrema IPRbooks (OBC IPRbooks) —
AIIEKTPOHHAs OMOIMOTEKA 10 BceM OTpaciisiM 3HaHuil: http://www.iprbookshop.ru/
2. Tlopran kagpoBoro meHemxkmenTa «HR-menemxmen: http://hrm.ru/.

3. [IpoekT «®PuHaHCcbl.Ru» — akTyasibHble NMyOJUKALMH IO 3KOHOMUKE,
MeHeDKMeHTY U ¢uHancam: http://www.finansy.ru/st/index_mend_0.html.

4. Caiit CHCIMATM3UPOBAHHOTO HAYYHO-TIPAKTUIECKOTO U3JIaHUS
«MeHEeHKMEHT u OM3HEC-aIMUHUCTPUPOBAHHECY: http://www.mba-
journal.ru/archive/.

5. CaiiT menoBoro *xypHaia «kcrep: http://www.expert.ru/.

6. Caiir mexayHaponHoro skypHaia «[IpoGiiemMbl Teopuu TPAKTUKH U
yrpaBieHus»: hitp://www.uptp.ru/.

30


https://urait.ru/bcode/511366
https://urait.ru/bcode/508941
https://urait.ru/bcode/511752
https://urait.ru/bcode/512182
https://urait.ru/bcode/510959
https://urait.ru/bcode/510702
https://urait.ru/bcode/513928
https://urait.ru/bcode/514517

7. CaiiT BCEpPOCCHIICKOTO HAy4YHOTO JKypHaja B oOjactd oO0mero u
CTPATETUYECKOTO  MEHEIKMEHTa  «PocCCHICKUMI  KypHal  MEHEIKMEHTa»:
http://www.rjm.ru/.

8. Caiir xypHala «MenemxkMentr B Poccum w32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Caiir xypHama «Mapketunr MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xypuana «HoBoctn MeHemxMeHTay: hitp://www.managementnews.ru/.
11. Caiir xypHama «YmpaBieHHue KoMIaHuei»: http://www.management.web-
standart.net/.

12. Caiitr «KopnopaTuBHbIA MEHEIXKMEHT». bubIMOTEKa MaTepuanoB IO
ynpasieHuto: http://www.cfin.ru/management/index.shtmi.

13. Caiit «Vernikov.ru» — 6ubamoTeka aHaTUTHIECKUX MAaTEPHAIIOB TI0 BOIIPOCAM
HSKOHOMHUKH, MEHEPKMEHTA ¥ HH()OPMAIIMOHHBIX TexHoJoruii: http://vernikov.ru/.
14. Caiit npoekra «MEHEIKMEHT:  JIEKIIMH, CTaTbH, JIUTEpaTypay:
http://www.infomanagement.ru/.

15. Dnextponnas O6ubmmorexka Aunzapes BoeBoauna, pyOpuka «MeHEIKMEHT»:
http://enbv.narod.ru/.

16. DnexkTpoHHas OMOIUOTEKA U3IATEIBCKOTO JoMa «[ peOEeHHUKOBY, )KypHaI
«MenemxmenT cerogusy: http://grebennikon.ru/journal-6.html.

17.2nekTponHas oubamoTeka y4€OHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOIUYECKHUE YKA3ZAHUA 110 OCBOEHHUEIO JUCIHUIIJIMHBI

1. Mertonudyeckue  peKOMEHAAUMM IO  MOATOTOBKE W MPOBEACHUIO
MPAKTUYECKUX 3aHATAN MO AUCHMUIUIMHAM, PEAIM3YEMBbIM HAa 3KOHOMHYECKOM
bakynbTeTe;

2. Meroauueckue peKOMEHIALMHU 0 MOATOTOBKE Y MTPOBEACHUIO JICKIIMOHHBIX
3aHATUHN 110 JUCHUILIMHAM, PEaIi3yeMbIM Ha SKOHOMHUYECKOM (haKyJIbTETe;

3. Mertoanyeckue peKOMEHAAIMN 10 OpraHu3aIllid CaMOCTOSTEILHON PadOThI
10 TUCITUIIIINHAM, PeaTu3yeMbIM Ha 9KOHOMUYECKOM (paKyJIbTeTe;

4, Mertoauyeckue pPEKOMEHJAIUM I10 BBITTOJTHEHUIO KYpPCOBOM pabOThI IO
yaeOHoM nuctuiuinHe «CTpaTernuyeckuii MeHEKMEHTY,

5. Meroguueckue pEKOMEHJAIMU IO BBIMOJIHCHUIO TECTOBBIX 3aJlaHUW I10
JTUCHUIUIMHAM, PeIM3yEeMbIM Ha SKOHOMHYECKOM (paKysbTeTe.

8. ”THOOPMAIIMOHHBIE TEXHOJIOT'UM JJIAA OCYILECTBJIEHUA
OBPA3OBATEJIBHOI'O MPOLHECCA 11O AUCIUIIJIMHE

JInleH3HOHHOE IPOrpaMMHOe olecreyeHmne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNHpopmManHoHHBIE CIPABOYHbIEC CHCTEMBI:
Cucrema 'APAHT
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Cucrema «KoncynprantlLiroc»

[Ipodeccronanbhbie 6a3bl JaHHBIX
fgosvo.ru — Iopran ®erepanbHbIX FOCYAAPCTBEHHBIX 00Pa30BaTEIbHBIX CTAHIAPTOB BBICIIETO
00pazoBaHus
pravo.gov.ru - OdunuaneHeli HHTEPHET-TOPTAT IPABOBOM WHGMOpMAIIUU
www.edu.ru — ®enepanbhblii moprai Poccuiickoe o0pa3oBaHue

CB000/1HO pacmpocTpaHsieMoe MPOrpaMMHOE 00ECTIEYeHHE, B TOM YHCIIE OTEUECTBEHHOTO
IPOU3BOICTBA

OMC IIneep (11 BOCTIpOM3BEACHHS DIEKTPOHHBIX YueOHbIX Momyeit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIVIMHBI

MartepuanbHO-TeXHUYECKOE 00ecredeHre JUCIUILIMHBI BKIIIOYaeT B ce0s:

- yueOHbIEe ayJUTOPUU JUIsl IPOBEIECHUS YUEOHBIX 3aHITUN, OCHAIIEHHbIE 000PYJOBaHUEM
U TEXHUYECKUMHU CpeACTBaMH OOydeHHs: Yy4eOHOW MeOenblo, MOCKOW, JAEMOHCTPallMOHHBIM
000pyiI0BaHUEM, IEPCOHATIBHBIMU KOMITBIOTEPAMH, IPOEKTOPOM;

- TIOMEILEHUS AJISi CaMOCTOSITETbHOM pabOThl, OCHAIIEHHbIE KOMITBIOTEPHOU TEXHUKOH C
BO3MOYKHOCTBIO TTOAKIIOUCHHEM K ceTH «VHTepHEeT» M 00eCleueHneM JIOCTYTa K AJIEKTPOHHOM
nH(pOpMaIlMOHHO-00pa30BaTEIBHOM cpeie.
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