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®OH]I OLIEHOYHBIX CPEJICTB JUIs1 IIPOBE/IEHUS TEKYILENA Y IPOMEXY-
TOYHOI ATTECTALIVM MO TUCLATLIMHE

1. Ilepedyenb KoMNeTEeHIUI ¢ YKa3aHMeM ITaNoB UX ()OPMHPOBAHUS B Mpollecce
0CBOECHMS 00pa30BaTeJIbHON POrPaAMMBbI

KOI{ H HAMMCHOBAHNE€ KOMIICTCHIIUH

Jranbl GOpMHUPOBAHNS

OIIK-1 Cnocoben pemath mpodeccro-
HaJbHBIE 33Ja4d Ha OCHOBE 3HAaHUU (Ha
MIPOMEKYTOUHOM YpPOBHE) IKOHOMHYE-
CKOM, OPraHU3allMOHHOM U YIIPaBJIECHYE-
CKOU TEOPHH.

1. PabGoTa Ha y4eOHBIX 3aHITHSIX
2. CamocrosiTenbHas padboTa

OIIK-2 Crioco6eH ocyIecTBIsSITh COOop,
00paboTKy W aHaJIU3 TaHHBIX, HEOOXO-
JUMBIX JUISI PEIICHUS TIOCTABJICHHBIX
yIPaBJICHYECKHX 3aJ1a4, C MCIOJIb30Ba-
HHUEM COBPEMEHHOTO MHCTPYMEHTAPHUS U
WHTCIUICKTYaJIbHBIX HH(POPMAITMOHHO-
AHAJTUTHYECKUX CHCTEM

=

PaboTa Ha y4eOHBIX 3aHATUIX
2. CamocrosiTenbHast padboTa

OIIK-3  CnocobeH  pa3pabaThIBaTh
000CHOBaHHEBIC OpraHu3alluOHHO-
YIIPABJICHYECKUE PEUICHUS C YYETOM HX
COIlMAJIbHOM 3HAYMMOCTH, COJIEHCTBO-
BaTh UX pEAIM3AIIMU B YCIOBUAX CJIOXK-
HOW U JTUHAMUYHOMW CpEJIbl U OLICHUBATh
HUX IIOCJICACTBUS.

w

PaboTa Ha y4eOHBIX 3aHATUIX
3. CamocrosTenbHast padboTa

2. OnucaHue noka3zartejiedl U KpuTepUeB OlleHMBAHUS KOMIIETEHI[UIT HA pa3Jiny-
HBIX 3Tanax ux GopMupoOBaHMs, ONIUCAHNE IIKAJ OLlEHUBAHUS

Oue-
HMBa- | YpPOBeHb Kpure-
p dran p HlIkana
emble | chopmu- Onucanue puu
¢popmuposa- . OLlCHU-
KOM- | POBaHHO- nokasareJei OlleH U~
HUA BaHUA
neTeH- CTH BaHUA
10101
1 2 3 4 5 6
OIIK-1 | Tloporo- (1. PaGoTa Ha 3HaTh: Pedepar | 41-60
BB  [4eOHBIX 3aHsI- npodecCuOHANIbHbIE Omnpoc OayoB
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One-

HHBAa- | YpPOBeHb Sram Kpure- Mxaia
emble | chopmu- Onucanne puu
KOM- | POBaHHO- (hopmuposa- nmoxKasareJeit omenn- | CHeHH-
neTeH- CTH Hit BaHUA pamit
101071
1 2 3 4 S 6
USIX 3agaun  Ha ocHoBe | Kypco-
2. CamocTosi- 3HaHUW (Ha TIpome- | Bas pa-
enbHasg paboTa | KYTOUYHOM  YPOBHE) oota
HKOHOMHUYECKOM, Op- | DK3aMeH
raHU3alMOHHOM u
YIPaBJICHUECKOU
TEOpUU YMETh: HC-
MOJIb30BaTh Ipodec-
CUOHAJIbHBIE  3a/layu
Ha OCHOBE 3HaHUU (Ha
MPOMEKYTOUYHOM
YPOBHE) 3KOHOMUYE-
CKOM, OpraHu3allOH-
HOM W yHIpaBJeHYe-
CKOU TEOpUHU
Bnaners:
METOJaMH U TpHUeMa-
MU  TIPOQECCUOHAb-
HBIX 337]a4 Ha OCHOBE
3HaHWK (Ha TpoMe-
)KYTOYHOM  YPOBHE)
SKOHOMHWYECKOW, Op-
raHU3aIMOHHON u
YIPaBJIECHYECKOU
TEOpUU
[TponBu- | 1. Pa6ora |3mare:  mpodeccuo- 61-100
HYTBIA | Ha y4eOHBIX HalbHbIE 3amaun Ha | Omnpoc OayIoB
3aHATHUAX OCHOBE 3HAaHUW 3KO- Tecr
2. Camo- HOMHYECKOU, opraHu- | Pedepar
CTOSITENbHAS 3allMOHHOW u ympas- | [IpeseH-
pabota JICHYECKON TCOPHH Talus
Ywmers:  ompenenars | Kypco-
xapakTep mnpodeccu- | Bas pa-
OHAJBHBIX 3a7a4 Ha 6ota
OCHOBE 3HAaHMH DHKO- | DK3aMEH

HOMMYECKOU, OpraHu-
3allMOHHOW U yIIpaB-
JICHYECKOU TEOPUU
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One-

HHBAa- | YpPOBeHb Sram Kpure- Mxana
emble | chopmu- Onucanne puu
KOM- | POBaHHO- (popmuposa- nokasareJeii omenn- | CoomAt
neTeH- CTH Hit BaHUA pamit
101071
1 2 3 4 S 6
Bnagers: HaBbIKaMu
ONpENeNeHusl  Mpo-
(eccuoHaNnbHBIX  3a-
a4y Ha OCHOBE 3Ha-
HUM SKOHOMHUYECKOM,
OpraHU3allMOHHON U
YIIPaBJIECHYECKON
TEOpUH
OIIK-2 | Tloporo- [1.PabGora Ha 3HaTth: cOoOp, oOpa-| Pedepar | 41-60
BBl  [y4yeOHBIX 3aHs- | OOTKYy M aHanu3 gaH- | Omnpoc OayIoB
THSX HBIX, HeoOxoaumex | Kypco-
2.CamMoCTOSATeNh | ISl pemieHusT 1o- | Bas pa-
Has paboTa CTaBJIEHHBIX  YIIpaB- oota
JICHUYCCKMX 3aJa4, C | DK3aMeH

HUCIIOJIB30BAaHHUCM CO-
BpPEMCHHOI'O HHCTPY-
MCHTAapusad MW HHTCI-

JEKTYyaJbHBIX WH-
dbopmaIoHHo-
aHAJIUTUYECKUX  CH-
CTeM

YMmerb:  00pabaThl-

BaTh M AaHAJIU3UPO-
BaTh JIaHHBIC JJIs pe-
IIEHUS  TOCTaBJICH-
HBIX YIPAaBICHYECKUX
3a/1a4, ¢ UCIOJb30Ba-
HUEM COBPEMEHHOTO
WHCTPYMEHTApUs U
WHTEJUICKTYaJIbHBIX
nH(OPMAITMOHHO-
aHATUTHYECKUX
cCTEM
Bnanerb:MmeTonamMu u
npuemMamMu  COOpKH,
00pabOTKH M aHaIu3a
JIAaHHBIX, HE00XOoaHu-

CHu-
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One-

HHBAa- | YpPOBeHb Sram Kpure- Mxaia
emble | chopmu- Onucanne puu
KOM- | POBaHHO- (hopmuposa- nmoxKasareJeit omenn- | CHeHH-
neTeH- CTH Hit BaHUA pamit
101071
1 2 3 4 S 6
MBIX IS PEIIeHUs
MTOCTABJICHHBIX
yIpaBICHYECKUX 3a-
J1a4, ¢ UCMHOJIb30BaHU-
eM COBPEMEHHOTO
WHCTPYMEHTAapus U
WHTEJUICKTYaJIbHBIX
nH(OPMAIMOHHO-
AHAIMTUYECKUX  CH-
CTEM
[IponBu- | 1.Pabora Ha 3HAaTh: TPAIULIMOHHBINA 61-100
HYTBIA | y4eOHBIX 3aHS- | M HETPaJMLMOHHBIN | Omnpoc OayIoB
THSIX coop, oOpabotky wu| Tect
2.CamocTosATeN | aHaTM3 JaHHBIX, He- | Pedepar
pHas paboTa ooxomumbix g pe- | IlpeseH-
IICHUs TOCTABJICHHBIX | Talus
yopasieHueckux 3a- | Kypco-
Jad, C KCIIOJIb30BaHU- | Bas pa-
€M COBPEMEHHOTO WH- 6ota
CTPYMEHTAapusi U WH- | DK3aMEH

TCIUICKTYaJIbHBIX  HH-

dhopmMaloHHO-
AHAJTUTUYECKUX  CH-
cTeM

YMeTh:  onpeaensaTh

METOJbI COOpKH, 00-
paboOTKU U aHaINU3a
IaHHBIX, HEO0XOoaHU-
MBIX IS pEeIICHUs
MTOCTABJICHHBIX
YOPaBJICHUYECKUX 3a-
J1a4, ¢ UCTIOJIb30BaHU-
eM COBPEMEHHOTO
WHCTPYMEHTApUsS U
WHTEJUICKTYaJIbHBIX
MH(OPMAIMOHHO-

AHAJIUTHYCCKUX CH-
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One-

HHBAa- | YpPOBeHb Sram Kpure- Mxaia
emble | chopmu- Onucanne puu
KOM- | POBaHHO- (hopmuposa- nmoxKasareJeit omenn- | CHeHH-
neTeH- CTH Hit BaHUs pamit
100
1 2 3 4 5 6
CTEM
Bnagers: HaBbIKaMu
cObopku, 00OpaboOTKU U
aHaJlM3a JaHHBIX, He-
OOXOIUMBIX ISl pe-
IICHUS  TOCTAaBJICH-
HBIX YNPaBIEHYECKUX
3aJlay, C HMCIOJIb30Ba-
HUEM COBPEMEHHOIO
WHCTPYMEHTApUs U
WHTEJUICKTYJTbHBIX
MH(OPMAIIMOHHO-
AHATNTHYCCKUX  CH-
CTEM
OIIK-3 | Tloporo- [1.PaGota Ha 3HaTh: cnocoOwl pas- | Pedepar | 41-60
BBl  [yueOHBIX 3aHs- | pabaThiBaTh 000CHO- | Ormpoc OayoB
TUSX BaHHbIe opranuzanu- | Kypco-
2. Camocrosi- OHHO- Bas pa-
TeiabHas paboTa | yrpaBlIeHYECKUE pe- 6ota
HIEHUS C Y4YE€TOM HX | DK3aMeH

COLIMAJILHOW  3HaA4u-
MOCTH, COJZIENCTBO-
BaTh WX pEAN3AINU B
YCJIOBUSIX CJIOKHOU H
JVHAMUYHOU Cpebl U
OLICHUBAaTh HX MO-
CIEICTBHUSL.

YMetb:  paszpabatbl-
BaTb 00OCHOBaHHbBIC
OpraHu3alOHHO-
YIIPaBJIEHYECKUE pe-
HICHUS C YYE€TOM HX
COLMAIBHOM  3HA4YH-
MOCTH, COJICHCTBO-
BaTh UX pEAIN3AINU B
YCIIOBUAX CJIOKHOU U
JAHAMUAYHOU CpeIbl U
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One-

HHBAa- | YpPOBeHb Sram Kpure- Mxaia
emble | chopmu- Onucanne puu
KOM- | POBaHHO- (hopmuposa- nmoxKasareJeit omenn- | CHeHH-
neTeH- CTH His BAHUA panu
107001
1 2 3 4 5 6
OIlEHUBAaTh MX TMO-
CJIEJCTBHUSI.
Bnaners: Mmetonamu u
npueMaMu  paspada-
THIBaTh  00OCHOBAH-
HbIC OpraHU3alMOH-
HO-YIIPaBJICHYECKHUE
PEILIECHUS C YYETOM UX
COLIMAJILHOM  3HA4M-
MOCTH,  COJIEHCTBO-
BaTh UX peaIN3alllU B
YCJIOBUSIX CIIOKHOU H
JTAHAMUAYHOU CpEJbl U
OIlEHUBATh HMX TMO-
CJIEJCTBHUSI.
HpOHB?- 1.Pa0ora Ha 3mate:  mpodeccHo- 61-100
HYTBIM | y4eOHBIX 3aHS- HATBHEIC CII0COGEI Onpoc OaioB
X pa3pabarbiBaTh 000C- Tecr
2.CamocrosTen HOBAHHBIC OpTAHH3a- Pedepar
pHas paboTa IHOHEO- IIpesen-
ympasiendeckue pe- | LoiiA
HIEHUSI C YYE€TOM HX Kypco-
coLManpHON  3Haum- | Soi PA-
MOCTH,  COJEUCTBO- 6ota
DK3aMeH

BATh UX PEAIN3ALINH B
YCJIOBUSIX CJIOKHOU U
JTAHAMUAYHOU Cpelbl U

OL€HUBAaTb HX IIO-
CJIICOCTBUA.
VYMeThb: BBISIBIATL U

pa3pabaThiBaTh 000C-
HOBaHHbIC OpTraHU3a-
IIMOHHO-

YIIPaBJIC€HYECKUE pe-
IIEHUS C Y4YeTOM HX
COIIMaJILHOM  3HaA4U-
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One-

HUBA- | YPOBEHL Kpure-

p ran p I kana
emble | chopmu- Onucanne puu

¢popmupona- . OlLICHHU-

KOM- | POBaHHO- nokasareJei OLICHMH-
HUSA BaHUS

neTeH- CTH BaHUA

10701
1 2 3 4 5 6

MOCTH,  COJICHCTBO-
BAaTh WX PEAN3ALNU B
YCJIOBHUSIX CIIOKHOU H
JWHAMUYHOU Cpeabl U
OLICHUBATh WX IIO-
CIEACTBUS.

Bnaners: HaBbIKaMu
ONpEAEeICHUs] CIOCO-
OOB  pa3pabaThIBaTh
000CHOBaHHBIE Opra-
HU3aIIMOHHO-
yIpaBJIEHUYECKUE pe-
IIEHUS C Y4YE€TOM UX
COIlMAJIbHOM  3HAYHU-
MOCTH,  COJICHCTBO-
BaTh UX peaIN3alllU B
YCIIOBUSAX CJIOKHOU U
JMHAMUYHOW Cpedbl U
OIICHUBAaTh MX IIO-
CJICICTBUSL.

3. TunoBbie KOHTPOJIbHbIC 32IaHUA WIH MHBIE MaTepHaJIbl, HEOOXOAUMBbIE 1JIA
OLICHKU 3HAHU, YMEHUI, HABLIKOB U (UJIM) ONBITA JAeATEeJbHOCTH, XapaKTe-
pU3YyIOLIHUX Tanbl GOPMHUPOBAHMSA KOMIIETEHIMI B Ipouecce 0CBOCHUA 00-
pa3oBaTeJbHOM POrPaMMbl

IIpuMepHBbIe 32IaHUs K TEKYIIEMY KOHTPOJIIO:
Bonpocsl Kk 3xk3aMeHy 10 JUCUUILJINHE:
1. Uctopuueckue npeAnoChbUIKM MEHEKMEHTA
2. DTambl pa3BUTHS MEHEIKMEHTA
3. Hayunsbie mkoasl MEHEKMEHTA
4. OCHOBHbIE MOAXOAbI, KOTOPHIE BHECIW 3HAYUTEIBHBIA BKJAJ B pPa3BUTHE
YIIPaBJIEHYECKON HAYKHU.
Pa3BuTHE OTEUECTBEHHOTO YIIPABIECHUS
CoBpEMEHHBIN POCCUMCKHIT MEHEI)KMEHT
7. SlnoHckast MO MEHEIPKMEHTA

o ol




8. AMepHuKaHCKas MOJIETb MEHEIKMEHTa

9. CpaBHuTENbHAS XapaKTEpPUCTUKA SAMOHCKOW M aMEpPUKAHCKOW Mojenel me-
HEHPKMEHTa

10.Teopust X u Teopust Y

11.Teopus 7-S

12. Teopus Z

13.YupapneHue u MEHEPKMEHT

14.Buabsl MeHEeKMEHTA

15.CymiHocTh 1 cucTeMa ynpasieHHUs (MEHEIKMEHTA)

16.Hayunble mo1X0/16I K MEHEIKMEHTY

17 . 1lpuHIIMTIBI MEHETKMEHTA

18.TlonsaTue u xk1accudukais METOAOB YIPaBICHUS

19.TIpomnecc u PyHKITMHU yIIpaBICHUS

20. OyHKIMS MEHEIPKMEHTA «TUTAHUPOBAHUE)

21. OyHKIHUSI MEHEIKMEHTA «OpraHu3aIus»

22 . DOyHKINS MEHEIKMEHTA «MOTHUBAITUS

23.DOyHKINS MEHEIPKMEHTA «KOHTPOJIb

24 . OyHKINS MEHEPKMEHTA «KOOPIUHAIIMSD)

25.11ukn nporiecca ynpaBieHUs. YUeT, KOHTPOJIb U aHAJIU3 Kak o0mue QyHKIUH
MEHEIKMEHTa

26.1{uxn mporecca ynpasieHus. [I[porno3upoBanue U miIaHUPOBAHUE KakK OOIIHe
(GYHKIIMM MEHETKMEHTA

27.Teopur MOTUBAIINH

28. Jlexommosunivs GyHKIIMOHATEHOW CTPYKTYPHI YIIPaBJICHUS OpraHU3aIfei

29.Nudopmanvis 1 KOMMYHUKAIIMH B YIIPABICHUH

30.YmpaBrieH4yeckue perieHus

31.ITonsTre 1 KiITaccupUKaIAS OpraHu3aIui

32.BHyTpeHHss ¥ BHEIIHSIS CpeJla OpraHu3aIuii

33.CTpyKTypHu3anus 1eaTeIbHOCTH OpTaHu3aIui

34.Turbl opraHU3alluOHHBIX CTPYKTYP

35.JIuneiHas CTpYKTypa yIpaBieHUs], €€ JOCTOMHCTBA U HEJOCTaTKU

36.DyHKIMOHAIbHAs CTPYKTYpa YIPaBIIEHUs, €€ JOCTOMHCTBA U HEJJOCTATKU

37.JIunelino-pyHKIIMOHATBHAS CTPYKTYpa YIpPABJICHHUS, €€ JOCTOMHCTBA U HENO-
CTaTKu

38.MatpuuHas CTpyKTypa YIpaBJICHHUs, €€ TOCTOMHCTBA H HEJJOCTATKH

39.IluBu3MOHANIbHAS CTPYKTYypa yIpaBJICHHs, €€ JOCTOMHCTBA U HEIOCTATKH

40.0OcHOBHBIE OpraHU3aIllMIOHHO-TIPABOBbIE (POPMBI

41.CoBpeMeHHbIC TEHACHIIMHA B Pa3BUTHUU OopraHu3aiuii. HoBeie THUIIBI opranuza-
1005051

42.CyuiHocTh CTPAaTErHuecKoro yrnpaBieHUs

43.CucteMa CTpaTeruueckoro yrnpaBieHHs

44. AHanu3 BHEIIHEW CpeJlbl: MAKPOOKPYKEHHUS U HEMOCPEICTBEHHOTO OKPYKEHUS

45.AHanu3 BHyTpEHHEN Cpebl

46.Meton SWOT-ananuza

47.Muccusi opraHu3aluu: MUPOKOe U y3K0€ MOHUMAHUE MUCCUU
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48.Tlonstre o nenu opranuzanuu. Kimaccudukanus nenei opranuzamnuu. [leneas
CTPYKTypa YIpaBJI€HUsI OpraHu3alei.

49.Y craHoBiieHue 1esnei opranuzanuu. Pasel npoiecca BeIpadOTKU Leei

50.0O0nacTu BbIpaOOTKU CTpaTeruu

51.Tumnsl cTpareruit 6u3Heca. ITaJOHHBIE CTPATETUN PA3BUTHS

52.BripaboTtka crpateruu ¢pupmsl. [llaru onpeaeneHus crpareruu

53.Br160p crpateruu. KiatoueBsie pakTophl, yauThIBAEMbIC TIPU BBIPAOOTKE CTpa-
TETUU

54.Beimonnenue ctpareruu. CTaguu BBIIOJHEHUS CTPATErHH

55.06mactu IpoBeACHHSI CTPATETUIECKIX U3MEHEHUH.

56.Ctunp pykoBojacTBa. CpaBHUTENIBHBIM aHANU3 aBTOPUTAPHOTO, JAEMOKpaTHUE-
CKOT'0 U JIMOepaIbHOro CTHIEH PYKOBOJICTBA.

57.Ilpupona kondumkTa B opranuzanui. OCHOBHBIC CTAIUU PA3BUTHS KOHQIIHK-
Ta.

58.CoBpeMeHHBIN MEHEIKED: TIOHATHE, TUYHBIE U JICJIOBbIE KaueCTBa, (PYHKIIUH.

Tembl pedepaToB/npe3eHTanuil 10 JUCHUILITIHHE.
CoBpeMeHHbIE TPOOJIeMbl YIIPABIICHUS.
HannoHalibHO-pEernoHaabHbIE MOJEIH YITPABIICHHUS.
M cTOKM M TEHAEHIINN PA3BUTHS POCCUKMCKOTO YIIPABIICHUS.
[ToTpeOHOCTh B CUCTEME YIIPABIICHUS.
NudopmarimoHHbIe CUCTEMBI U TEXHOJIOTHU KaK PECYpPChl YIIPaBICHUS.
[Iporecc 1 MoaeIN NPUHATHS YIIPABICHUECKUX PEIICHUIA.
VYrpaBieHUsIMA KOMMYHUKAITUSIMH.
W cTouHMKM BJIACTH B yIIPaBJICHUM OpraHu3alue.
[TapTHEpPCTBO B Mpoleccax MEHEA)KMEHTA.
0. CoBpeMeHHbBIC KOHIICTIIIMA MOTHUBAIIUH.
1. TenaeHIIMM pa3BUTHUS CTUIIS YIIPABICHUS.
2. Biusinne koHGIMKTOB Ha yIpaBleHUE.

13. 'HHOBAIITMOHHOCTD U CTPATETUN PA3BUTHSI.

14. 3apyOeskHbIil 1 OTEYECTBEHHBIH OIBIT YIIPABICHUS KAU€CTBOM.

15. CoBpemeHHBIE KOHIICTIIINH YITPABICHUS: MTPOIIECCHBIN, CHCTEMHBIN U CUTYaIlU-
OHHBIN ITOAXOBL.

16. YmpaBnenue: CylHOCTb U COJIepKaHue.

17. CoBpemeHHBbIE 3aMaJHbIe TEOPUU MEHEIPKMEHTA.

18. Pa3zBuTHe TeOpuM U NMPaKTUKHU yrnpasieHus B Poccun.

19. OcHOBHBIE TOJIXO0/IBI K YIIPaBICHUIO.

20. OyHKIIMU MEHEPKMEHTA B PHIHOYHON OpTraHU3alliH.

21. TTpuHIMTIBI yIIPABICHHS OPTaHU3alUel U IEPCOHATIOM.

22. Bb100p palMoHaIbHBIX U aJCKBATHBIX METOJIOB YIIPABICHUS B CIIOKUBIIICHCS
CUTYAIINH B YCJIOBUSX PHIHOYHBIX OTHOIIICHUH.

23. D(pexTUBHOCTH YIIPABICHUECKOTO TPY/Ia.

24. Tlpouecc ynpaBieHHs ¢ MTO3UIIMHA CUTYAITMOHHOTO MOX0/1a.

25. MecTo 1 poJib CHCTEMHOTO TIOJIX0/1a B YIIPaBJICHUH.
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26. DTUYECKHE ACTICKThI YIIPABJICHHUSI.

2. HeTpaaullMOHHBIE CUCTEMbI CTUMYJIMPOBAHUS TPY/1a Ha TPOU3BOCTBE.

28. [1oBbIllIeHNEe KOHKYPEHTOCITOCOOHOCTH (PUPMBI.

29. YrpaBiieHHE 0 pe3yJibTaTaMm.

30. TpaaulIMOHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPY/IA.

31. [IpuHsTHE YyNIPaBIEHYECKOTO PEIICHHS KaK OpraHU3al[MOHHBIN MPOIIeCC.

32. ConpoTHUBIICHHE U3MEHEHUSM B OpTaHU3aIUH.

33. JlocToMHCTBA M OTpaHUYCHUS OPTaHU3AIMOHHOTO Pa3BUTHSL.

34. Cucrema NpuOPUTETOB MPUHIIUIIOB YIIPABICHUS B YCIOBUAX KPU3UCHOTO CO-
CTOSIHUSL OpTaHU3aIIH.

35. Bausiaue cyObeKTUBHBIX (PAKTOPOB Ha (HOPMUPOBAHHUE CUCTEMBI U MEXaHU3Ma
yIpaBIeHUSI.

36. CooTHoIIEHNE OCHOBHBIX (PYHKIIHI MEHEDKMEHTA C TIO3HIIMIA caMOyIIpaBIie-
HUSL.

37. Kputepuu OLIEHKH KauecTBa YPOBHS YIIPABJICHUS B OpraHU3aI1H.

38. Pe3ynbTaTuBHOCTD U 3(HEKTUBHOCTH pa0OTHI POCCUMCKUX TOI - MEHEIKEPOB.

39. ®opMbl aKTUBHU3AIMU PAOOTHI MOJYMHEHHBIX.

40. KiroueBsie (hakTopbl BEIOOpa OpraHU3allMOHHON CTpaTeruu pa3BUTHSL.

41. BzaumooTHOIIEHUs B paboueit rpymnre.

42. CouunasibHO-TICUXOJIOTUYECKUI KIMMAT U KOMMYHUKATUBHbBIE Oaphepbl B TPY-
ZIOBOM TpyIIIIE.

43. CoBpeMEeHHBIN POCCHICKIIT MEHEKEP: COMATBHO - IeMOTrpaduIecKuil mopT-
per.

44. Tunosiorust pOCCUNCKUX PyKOBOUTEIICH.

45. OTHOUIEHUS BJIACTH B CUCTEME YIPABICHUS.

46. KoHCTpyKTHUBHBIE KOH(DIUKTHI B OpraHU3aIliu.

47. JlmurocTHbIe (PaKTOPHl BOSHUKHOBEHU S KOH(IUKTOB.

TECTbI
Tema 1. UcTopusi pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHETKMEHTAa
1. I pynna nrooeti modicem Ha3618aMbCA Op2AHU3AYUEU, eCliU NPUCYMCMEYIOM Cile-
Oyroujue NPu3HaKu (8vloepume HeCKOIbKO):
a) COBMECTHBIN TPY;
0) CMHBIC 1ICITH;
B) HAJIMYHME CTPYKTYPHBIX MOIpa3ICTICHHUIA;
r) B3aMMOCBSI3b B ITPOIIECCE TPYAOBOM NEATEITHHOCTH;
1) HaJIM4Ke IMPOU3BOJICTBA.
2. I nasmotii 3a0aueti meneddicepa AGIAEMC:
a) 3¢ (PEeKTUBHOE UCTIOIB30BaHUE PECYPCOB;
0) 1o100p ¥ pacCcTaHOBKA MEPCOHANIA;
B) TIOJTyYCHHE MaKCUMAITLHBIX PE3YJIbTATOB;
r) KOOpAMHAINS PAOOTHI MMOAYNHEHHBIX;

1)  CHIDKEHHE 3aTpaT Ha MPOU3BOACTBO €IMHUILIBI POAYKIIUK;
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€)  MaKCHUMYM OTJaud OT UMEIOIIUXCS PECYPCOB.

3. Meneoorcmenm u ynpaenenue — 3mo:

a)  OJHO U TO XK€,

0) pasHbIe, HE CBSI3aHHBIC IPYT C APYTrOM MOHSTHS;

B)  B3aWMOCBSI3aHHBIC MPOIECCH, B KOTOPBIX MCHEIKMEHT SBISIETCS (YHKIIUCH
yIIPaBJICHUS;

r)  B3aMMOCBS3aHHBIC TPOIIECCH, B KOTOPBIX YIpaBIICHHE SBISCTCS (YHKIHMEH Me-
HEJDKMEHTA.

4. Paccmasbme ghynkyuu meneoscmenma 8 nocutecKu 83aumMoc8sa3aHHOU Nociedo-
8amenbHOCHU.

a)  KOOpIUHAIWS — IUITAHUPOBAHUE — MOTHBAIHS — KOHTPOJIh — OPTraHM3aIvs;

0) TIUIAHMPOBAHWE — MOTHBAIINS — KOOPIUHAIS — OPTaHW3aINs — KOHTPOJIb;

B)  MOTHBAIUS — OPraHU3AII — IDIAHUPOBAHNUE — KOOPIUHAIS — KOHTPOJIb;

r) KOOpAMHAIUA — IUIAHUPOBAHUE — OPraHu3alys — MOTHUBAIIMSI — KOHTPOJIb.

5. Bul aensiemeco pyxosooumenem upmol. Ymeeme nu 6bl momusuposams oesi-
menvHocmb pabomuuxos? [la — 1 6ann, nem — () bannos.

a) MPUHUMAETE JIM Bbl Ha pabOTy COTPYIHUKOB Ha PYKOBOJIAIIME JIOJKHOCTH 0e3
peKoMeHaaIuu?

0) XOTeH OBl BBl UMETh BpeMs JUIsl OOIIEHUS ¢ COTPYTHUKAMU BHE CITYKeOHOro pe-
rJIaMeHTa’?

B) JIaeTe JI Bbl OLEHKY NPO(ECCHOHATIBHBIX KaUECTB COTPYIHUKOB MPU JIUYHBIX Oe-
cenax?

r) WHTEPECYET JIX BaC TBOPUYECTBO COTPYIHUKOB 32 paMKaMH pacropsiaKa’?

1) TIOJTYYAlOT JIM COTPYAHUKHM OT Bac 3a/IaHusl, HA KOTOPBIC y BaC JIMYHO HET BpeMe-
HU U CHIT?

e) MOJKETE JIU BBl HAKpHYATh Ha POBUHMBIIICTOCS COTPYTHUKA?

k) TOpYy4aeTe JIU Bbl COTPYTHUKAM IPEACTABIATH GUPMY 3a €€ npeaenaMmu’?

3) uHGOPMUpPYETE JIU BBl COTPYIHUKOB O TIOJIOKEHUU el B hupme?

n) CrOCOOHBI JIM BBl YBOJHMTH BECh MEPCOHAT (PUPMBI U HAHSATH HOBBIM, €CIU
yOBITKH (PUPMBI pacTyT?

K) B COCTOSIHUU JI BbI MPABWJIHO OIICHUTH MPOU3BOJICTBEHHBIN KIIMMAT B BaIllei
¢dbupme 1 apryMEeHTHUPOBATH CBOU BBIBOIbI?

) COTJIAIIACTECh JI BBl C MHEHUSIMH BaIlIMX COTPYHUKOB, €CJIM OHU HE COBIAIal0T
¢ BamuMm?

6. K kaxum wikonam meneoxcmenma omHocsamcs cieoyoujue noloHceHus1?

a) OCHOBHAs 33j1a4a PYKOBOJMTEIS JIOJDKHA COCTOSTh B TOM, YTOOBI MPOSIBIIATH 3a-
00Ty O MOJYMHEHHBIX;

0) TPAIULIMOHHBIE METOJIbI BBIIOJHEHUSI Pa0OThl YCTYMAIOT MECTO PALMOHATBHON
OpraHM3aly TPyAa C YCTAaHOBJICHHBIMU ITPABUIAMH TTIOBEICHUS PAOOTHUKOB;

B) NPy PENICHUH TMPOU3BOJICTBEHHBIX 3aJad CJIOBECHBIC PACCYXKICHUS W OIHCa-
TEIbHBIN aHAJIA3 3aMEHSIOTCSI CAMBOJIAMHU M KOJTMYECTBEHHBIMU 3HAYCHHSIMU,

r) MIPUMEHUB YHUBEPCAIbHBIC MTPUHIIUIIBI YIIPABJICHUS, MOKHO MOBBICUTH 3D dek-
TUBHOCTH PaOOTHI OpTaHU3AIINH.

1. Cpeou yKa3auHbIX HUMCE NOTOHCEHUL OOHO A671aemcsl HegephbiM. Hazosume e2o.

a) yIpaBJieHHe UMeeT 00Jiee UTUTENbHYIO HCTOPUIO, YeM MEHEKMEHT;
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0) MEHEKEp He 00s13aTeIbHO JOKEH ObITh PYKOBOAUTENIEM U UMETh MOJYNHEH-
HBIX;

B) MEHEIDKEp SIBISICTCS COOCTBEHHHMKOM TPEANIPUATHS, MPEAIPUHUMATETh TaKo-
BBIM HE MOXKET OBITH;

r) B K&)KIIOM MPEANPHUATHN MEHEPKEPHI BHITIOHSIOT OOIIHE OCHOBHBIC (DYHKITHN,

) JUISL COBPEMEHHON KOMIIAHUM YYeT BHEIMHUX (haKTOpOB MMeEeT Oojiee BaKHOE
3HA4YCHHUE, YeM BHYTPEHHUX (aKTOPOB.

8. Kaxue gpynxyuu menedsrcmenma npedcmasiieHvl 8 Cie0youux Cryuasax?

a) B Tiporiecce paboThl (GUpMbI TpeOyeTcs COTIACOBAHHOCTh BCEX €€ MOojpas/ere-
HUU;

0) 3apa0oTHAas TUIaTa MepCOHala CHU3UIIACH B CBSI3U C YMEHBIIIEHHEM 00heMa Ipo-
JTaK;

B) ObLIM YCTaHOBJIEHBI YYaCTKU, Ha KOTOPBIX JOMyCKaJcs Opak;

r) NEPCHEKTUBON pa3BUTHUS MPEANPUATHS IIPEAYCMATPUBAETCS OCBOCHHUE BBIITYCKa
HOBOT'O BH/JIa MPOAYKIINY;

1) pELIEHUEM PYKOBOJICTBA KOMIIAHUM OCYILECTBIIEH NEPEX0]] Ha JBYXCMEHHBIN pe-
KHUM pabOTBHI.

9. Ha3zosume npasunvbHulii omeem Ha 60npoc.

Bormpoc Otser

1. Kak Ha3bIBaeTCsi paOOTHHK, BbI- PykxoBomurens, MEHEKED, YIPABIIIOIINAN
TOJTHSIONINHA ()YHKIIMU MEHEKMEH-

Ta? Knaccuueckas, agMuHHCTpaTUBHAS, KO-

2. Kakas mKkosia MEHEDKMEHTA pa3-  |JIMYECTBEHHAS
paloTana yHUBEepCaIbHbIE IPUHLIUIIBI
yIpaBJICHUS?

3. HazoBure QpyHKIMIO MEHEDKMEH- | MOTHBaLUs, KOHTPOJIb, OpraHU3alys,

Ta, BHIIIOJHEHUE KOTOPOI 00ecreun- |IUIaHUPOBAHUE

BaeT pacrpenesnenue pabotaukoB o |['. ®opxa, @. Teitnop, A. ®aiions, M. Be-

pabounm mMecTam. oep
4. Koro cienyeTr cuntarb OHUM U3
OCHOBOITOJIOKHUKOB TEOPUU MeE- Anrnus, CIIA, I'epmanus

10. Hoqemy MEHEOINHCMEHM HEe MOXMCEm paseusaniovCia 6 YCJIOBUAX admunucmpamueHo-
KOMAHOHOU DKOHOMUKU?

a) JUPEKTUBHOE TUIAHUPOBAHUE HE TMO3BOJBUIO MPEMIPUATHAM CaAMOCTOSITEIIHHO
OCYILECTBJIATH CBOIO AEATEILHOCTD;

0) OTCYTCTBOBaJIa KOHKYPEHLUS MEXAY MPEAIPUATUAMY,

B) WJICOJIOTUYECKUE YCTAHOBKM PACCMATPUBAIM MEHEIHKMEHT KaK JJIEMEHT Kallu-
TaIACTUYCCKON SKOHOMHUKH;

r) BCE OTBETHI MOYKHO CUMTATh BEPHBIMU.

Tema 2. Hayunble HIKOJIbI M HANIPABJIEHUS] TEOPUH MEHEIKMEHTA
1. Bosnuknoeenue npaxmuxu ynpagnenus 0vi10 C81A3aHO C:
a) C TOSIBJIEHUEM OOIICHUS,
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0) ¢ BOSBHIKHOBEHHEM MTHCbMEHHOCTH;

B) C pa3/ieJIecHUEM U KOOMepaluen Tpya;

') C BOBHUKHOBEHUEM ITPOU3BOICTBA;

1) C BOSHUKHOBEHHUEM MEPBOOBITHOOOIMHHOTO CTPOS

2. Meneosxcmenm vloenuncs 8 cCamocmosamenbHyio 001acmes 3HAHUU 8:
a) B XIXB.;

0) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepeaune XX B.;

1) B CpEHUE BEKa.

3. OcHognbiM meopemuyeckum UCMOYHUKOM COBPEMEHHbIX KOHYENYUll MeHeOdCMeH-
ma cmano ydeuue:

a) A. ®aitons;

0) @. Teitnopa;

B) M. ®omnerr;

r) [. Tertn.

4. Poounoti menedscmenma s61aemcs.

a) Opanusi;

6) CIIA;

B) Poccus;

r) AHrus;

n) I'epmanus.

5. Illpeocmasumenu ... WKOAbL 8 KA4eCmee OCHOBHO20 00BEKMA UCCIe008AHUsL UMETU
aghghexmusnoe ucnonvzosanue uenoseuecKux pecypcos.

a) KJIAaCCUYECKOW MJTM aIMUHUCTPATHBHOM IITKOJIBI;

0) WIKOJBI HAYYHOI'O YIPABIICHHUS,

B) IIKOJIBl HAYKHU YTIPABICHUS UM KOJTHMYECTBEHHBIN MOIXO;

T') IIKOJIbI TOBEJICHYECKUX HAYK;

1) IIKOJIBI Y€JI0BEUYECKMX OTHOIIICHHUH.

6. Ilpedcmasumenu ... WKOIbl nepevle ONUCAIU NPUHYUN YIPAGTIeHUs — eOUHOHAYA-
Jue.

a) KJIACCUYECKOU WM aIMUHUCTPATUBHOM IIKOJIBL;

0) MIKOJIBI HAYYHOTO yIPABIICHUS,

B) IIIKOJTBI HAYKH YIPABICHUS WJIH KOJTMYECTBECHHBIN MTOIXOT;

T') IIKOJIBI TTOBEJICHYCCKUX HAYK;

1) IIKOJIbI Y€JI0BEUYCCKUX OTHOIIICHUH.

7. Ilonsamue «meneodHcMeHmy» npeumMyuiecCmeenHo ciedyem Ucnoib308amy 6:
a) B €CTECTBEHHBIX CHUCTEMAX;

0) B MpeANPUHNMATEIILCKUX, KOPITOPATUBHBIX CTPYKTYpPaX;

B) B COITMATBHO-OKOHOMUYECKUX CUCTEMAX;

') B HEPAPXUUECKUX CTPYKTYpax;

1) BO BCEX yMPABICHYECKUX CTPYKTYpax.

8. Y ucmokos wikonel nayunoco ynpasnenus cmosin:

a) A. daiiob;

0) [. l'erty;
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B) M. ®omerr;

r) ®. Teitnop;

n) D. Meiio;

9. Haubonvwuii 6xk1a0 6 pazeumue K1accuyeckou, uid aOMUHUCMPAMUBHOU WUKOJIb
YNpasneHus Hec:

a) A. daiionp;

0) J. I'erTy;

B) M. ®omerr;

r) ®. Teiunop;

1) O. Meiio.

10. Meneosxcmenm — smo:

a) TeopHUsl U MPAKTUKA YTIPABJICHUS;

0) TJTaBHBIN IPUHITUTT YIIPABIICHNUS,

B) UCKIIIOUUTEILHO TEOPHS YIPABIICHUS;

T') UCKJIFOYUTENIbHO TIPAKTUKA YIIPABJICHHUS.

11. I[lpeocmasumenu ... WKoOIbI pamoganu 3a NoGblueHUue 3a60mvl pyKogooumeel o
NOOYUHEHHDIX.

a) IIKOJIBI MOBEJIEHYECKUX HAYK;

0) MIKOJIBI YEJIOBEUECKUX OTHOLICHUM;

B) IIKOJIbl HAYYHOT'O yIPAaBIICHUS,

') IMUHUCTPATUBHOMN IIIKOJIBI;

1) IIKOJIbl HAYKH YTIPABJICHUS WU KOJTUYECTBEHHBIN MOIXOI.

12. Hccnedosanus yuyeHvix WKOAbL ... OA3UPOBATUCH HA UCNOIL30BAHUU OAHHbBIX MOY-
HbIX HAYK.

a) IIKOJIbl YEJIOBEYECKUX OTHOIICHUM;

0) WIKOJIBI HAYYHOT'O YIPABIICHHUS;

B) IIKOJIBl HAYKHU YTPABIICHUS U KOJTUYECTBEHHBIN MOIXO/T;

I') KJaCCUYECKOM WM aIMUHUCTPATUBHOM IIKOJIBI;

1) IIKOJIBI TOBEJIEHYECKUX HAYK.

13. OcHosHbIX N0OX0008 8 pazsumuu Ynpagienyeckou HayKu cywecmeyem ...:
a) 4eThIpE;

0) Tpu;

B) IIATH;

T) IIECTh;

J) 1Ba

Tema 3. MeToa010rnuecKe OCHOBBI MEHEI)KMEHTA

1. CoomHowenue noHamuil ynpasieHue u MeHeodcCMeHm ciedyrujee:
a) OHATUE «MEHEKMEHT) IIUPE;

0) MOHSATHE «YIIPABICHUE) IINPE;

B) MOHATHE «MEHEIKMEHT» 3HAUUTENBHO LIUPE;

') 3TU MOHSITUS — CUHOHUMBI.

2. Dxonomuueckue memoobl YnpagieHusl OCHOBbI8AIOMCSL HA.:

a) Ha MaTepuaJbHBIX HHTEPECaX 0ObEKTOB YIIPaBICHUS;
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0) Ha BO3/ICHICTBUU Ha COLMANIbHBIE YCIOBUS PaOOTAIOIIHX;

B) Ha 3aKOHOJATEJIbHBIX U HOPMATUBHBIX aKTax;

I') Ha XO35UCTBEHHOM pacuere.

3. Ilpunyunvl ynpaenenusi — 3mo:

a) OCHOBHBIE METO/IbI YIIPaBJICHUS;

0) 3aKOHOMEPHOCTHU YITPABIICHHUS;

B) OCHOBHBIE ITPaBUJIa YIIPaBICHUS;

') OCHOBHbIE (DYHKIIMU yTIPABICHHUS.

4. Ynpaenenue — smo:

a) crienupuyecKkoe B3auMOJICHCTBUE CYObEeKTa U 00BEKTa yIpaBJICHHUS;
0) Bo3/eiicTBIE CyObEeKTa Ha OOBEKT YIIPABICHHUS;

B) OJJUYMHEHNE O0BEKTA CYOBEKTY yIpaBICHUS;

5. Obwue memoovl ynpasieHus.:

a) aIMUHUCTPATUBHBIE, JKOHOMUYECKUE U COL[UAIBHO-TICUXOJIOTUYECKUE;
0) BOCIIPOM3BOACTBEHHBIE 1 MAPKETUHT OBBIE;

B) CETEBbIC U OaJaHCOBBIE;

I') 3aKOHO/AaTEIbHbIE U HOPMATHUBHBIE.

6. Cucmema ynpasnenus 8 31eMeHmMapHoM 8uoe 8KIuaem 6 ceos:

a) MPUHIIMIIBI, METOABI M PYHKIMH YIPaBICHUS;

0) COBOKYITHOCTh OPT'aHOB YITPaBJICHUS;

B) CyOBEKT, 0OBEKT YIPABJICHUS U CBSI3U;

I') COBOKYITHOCTb OOBEKTOB YIPABJICHHUS.

7. Cybvekm ynpaeieHus — dmo:

a) opraH, OCYIIECTBIISIONINNA yIPaBICHUYECKUE BO3ICHCTBHS;

0) m000i1 OpraH B CUCTEME YIIpaBJICHUS;

B) OpraH, BOCIPUHUMAIOIINI yIIpaBJIeHYECKUE BO3ICHCTBUS YETIOBEKA.
8. CoyuanvHo-ncuxono2uieckue memoobl YNpasieHus OCHOBbIBAIOMCA HA':
a) Ha MaTepuaIbHOM UHTEepece paOOTHUKOB;

0) Ha 3aKOHOJIATEILHBIX U HOPMATHUBHBIX aKTaX;

B) Ha MOPaJIbHO-TICUXOJIOTUYECKOM KIIMMATE;

I') Ha BO3/ICMCTBUU HA CO3HAHUE U COLIMAJIbHBIC YCIOBHS.

9. Memoou! ynpasnenusi — 2mo:

a) 3aKOHOMEPHOCTH YIIPaBJICHUS;

0) OCHOBHBIE MPaBUJIA YIIPABIICHUS;

B) YIIpaBJICHUECKHE 3aKOHBI,

') CIOCOOBI BO3JIEUCTBUS CYOBEKTAa HAa OOBEKT;

1) METOJIbI pa0OTHI MEHEIKEPOB.

10. Aomunucmpamuenvie Memoovl YNpagieHusi OCHOBbIBAIOMCS HA':

a) Ha 3aKOHO/IaTeJIbHBIX 1 HOPMATHUBHBIX aKTax;

0) Ha PKOHOMUYECKUX UHTEpecax OOBEKTOB YIPABJICHHUS,;

B) Ha BO3JIEHCTBUHU Ha COIUAIBHO-OBITOBBIE YCIOBUS PabOTaIONIHX;

') Ha MTpaQHBIX CAHKIIUSIX.

11. Vkaowcume, kaxue epynnvl npeonoxicenHvix QyHKyuli Hauboiee mouHo Ompaxcaom
nepeuenb CoyUaIbHO-NCUXON0LUYECKUX MEMOOO08.
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Bepno Hegsepno

[IpunsiTue pemieHuid, MOTUBAIUSI, KOMMYHH-

Kalnu

MotuBanusi, 1enerupoBaHue

MOTI/IBaHI/DI, PEryJInpoBaHuC, ACIICTHPOBAHNUC

I[eJICFI/IpOBaHI/IC, MOTHBAIKA, INIAHUPOBAHUC

12. Vkaotcume, 6 kaxotl popme ocywecmsnsemcs cucmemamuyeckoe 0enecuposa-
HUe TUHEUHbIX NOTHOMOYUU 8 OP2AHUSAYUU.

Bepno Hesepno

B npunsATON ITPON3BOACTBEHHON CTPYKTYPE

B cucreme MOMKHOCTHBIX MHCTPYKLMWA U TIO-
JIOKEHMI 0 CITY»0ax opraHu3aluu

B 1monoxxeHusx O CTUMYJIMPOBAHUM OIUIATHI
Tpyna

13. Pacnonosxcume nepeuucnennvle 6 mabauye 6udvl nompebHoCcmel 4enosexka no ux
YpoeHaM 8 coomeemcmeuu ¢ meopueu Macnoy?

Bun notpebnoctu YpoBeHb TOTPEOHOCTH B COOTBETCTBUU C TEOpUEH
Macnov
Iep-  |BTO- |TPETHUM|YETBEpP-  |IIATHIM |OTCYTCTBY-

(V) o

[ToTpeOHOCTh B MUTAaHUH
[ToTpeOHOCTD B TpaHCTIOPTE
[ToTpeOGHOCTh B 3alUIIICH-
HOCTH

[TorpeOHOCTH CaMOBBIpa-
xenus [lorpeOHOCTh B
nenbrax [lorpeGHoOCTh B
KOMMYHUKAIHSIX

14, OmMembme, KaKue OCHOBHble Kamecopuu U noHAmMuUA UCNOIb3YIONICA npUu peaiusa-
yuu Memooos ynpaeierusl.

Bepno HesepHo
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[TorpebHOCTH

Cnpoc
[ToOyxnenue
Ilena

Crumyn
BoznHarpaxienue

15. Oyenume cnedyrouue 8bICKA3bI6AHU!

Bepuo |Hesepno

MortuBanus kK 3¢¢GeKTUBHOMY TPYAY MO-
’KET OCHOBBIBATHCS HA SMOLIUAX U Tpau-
USIX

OpUEHTUPOBaHHBI HA  COTPYIHHKOB
CTWIb PYKOBOJCTBA NPEAyCMATPUBACT
HOCTOSIHHBIN KOHTPOJIb NIEPCOHaa
OpUEHTUPOBaHHBI HA  COTPYIHHKOB
CTWIb PYKOBOJCTBA NPEAyCMaTPUBACT
IIMPOKOE JeTIETUPOBAHUE TIEPCOHATY 3a-
Jad U OJTHOMOYUH

Tema 4. Iluka npouecca ynpapjieHus 1 QyHKIUHM MEHEIKMEHTA

1 B npoyecce npaxmuueckoti pabomwl meHneddcepam ciedyem onupamvcs Ha cie-
oyrowue 8Uobl NIAHOB:

a) TOJBKO ONIEPATHUBHBIC UM CTPATETHUECKHE;

0) cTparernyeckue ¢ OOOCHOBAaHMEM OCHOBHBIX HaIlpaBJICHUM OMNEpaTUBHOW Jiesi-
TEIBHOCTH TIO0 PA3JIMYHBIM COCTABJISIOINIMM: IPOU3BOICTBO, TPAHCTIOPTUPOBKA, TOPTOB-
151, prHAHCOBAS ACATEILHOCTD U JIP.;

B) B3aMMOYBS3aHHYIO CUCTEMY IIIAHOB C YYETOM OIEPATUBHOU AEATEILHOCTH M CTpa-
TETWH PA3BUTHS OPTraHU3AIUH.

2. Ilnanwl 015 MenedIicepos opeanuzayuu O0HCHbL ObIMb.

a) JIOKyMEHTOM, B OCHOBHBIX YepTax 00eCIeUHBAIOIINM OPTaHU30BaHHOCTh PaOOTHI;
0) TOKyMEHTOM, ECTKO M OJIHO3HAYHO PETrJIaMEHTUPYIOIIUM MPEACTOSIIYI0 paboTy
OpraHu3allny;

B) IS Pa3IMYHBIX MEPAPXUUYECKUX YPOBHEH MEHEIKEPOB, UMEIOIINX PAa3HYIO CTe-
TICHb YKECTKOM perJIaMEeHTAINH (I OJHUX TUIAHBI — ATO «CIIYTay, U APYTUX — «TOC-
TTOJTUH»).

3. Henpepvignocms nianuposanus 6 opeanu3ayuu OnUpaemcs Ha cleoyrouue eapu-
AHMbL:

a) IUIaHBl HEOOXOMUMBI KaK CPEJICTBO TIOCTOSIHCTBA 00ECIICUCHUsI OPraHU30BAaHHOCTH B
pabore;

0) HEOOXOIMMOCTh HAJIMUHS €KETOIHBIX IJITAHOB KaK CHCTEMBI €KEMECSIHBIX, SKCHe-
JICITBHBIX U ©KETHEBHBIX IIIAHOB,;
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B) HEOOXOIMMOCTh CHCTEMATHYECKON Pa3pabOTKH BCEH COBOKYITHOCTH IJIAHOB KaK MH-
CTPYMEHTA ISl YTOUHEHUSI U KOPPEKTUPOBKH paHee pa3padOTaHHBIX IJIaHOB.

4.  «luxnuunocmsy NIaHO8 ONpeoetsiemcsL:

a) OOBEKTHBHBIM XapakTepPOM TOBTOPSEMOCTH B TMPAKTHUECKON NESTEIHHOCTH TIOJI-
paserieHuid, TPYTI B OTACIBHBIX COTPYTHUKOB («ICHB 3a JTHEM», «HEACNs 3a HeIelei,
«MeCSII] 32 MECSIIIeM» U T.11.);

0) HEOOXOIUMOCTBIO Pa3padaThIBaTh U CUCTEMATHUECKH YTOUYHSTH IIJIaHbI pabOThI CO-
TPYAHUKOB, TEXHOJIOTUIECKUX TIPOIIECCOB U (PMHAHCOBOH JIEATEITHHOCTH;

B) HEOOXOIMMOCTBIO TIOBTOPSITH HauOOJIEe YCICIIHBbIC JCHCTBUS W HE JIOMYCKAaTh B
JAJTbHEHTIIEM BBISIBJICHHBIX OIITMOOK.

5. Busnec-nnan npedcmasnsiem cobou:

a) JIOKYMEHT M0 OCYIIECTBJICHUIO OU3HEC-NIEATEIbHOCTH;

0) JOKyMEHT, B KOTOPOM TJIaBHBIM 00pa30oM OOOCHOBBIBACTCS TPEACTOSIIAs (PUHAH-
COBasi CTOPOHA JESITETLHOCTH OpPraHu3aluiy;

B) IUIaH, KOTOPBINA SIBISIETCS «TOBapOM», T.€. pa3padaThIBACTCA Ha «IIPOJAXKY» Mpe-
CTOSIILIEH JeSITeTbHOCTH JIFOOBIM 3aWHTEPECOBAHHBIM JIIaM (OaHKH, UHBECTOPHI U Jp.).

6. Ilpu onepamurom NIAHUPOBAHULU 8 KAHECMBe OCHOBHBIX, BANCHEUUUUX U Yeeco00-
PA3HBIX DNIEMEHMO8 MO2YM UCHOIb308AMbCA.

a) cucTteMa Ielieid, pe3yJabTaThl MPOTHO3a; MporpaMma MOCIeA0BaTEIbHOCTH k-
CTBUH IO OCTIKEHUIO 11eJIeH; BpEMEHHbIC M (PMHAHCOBBIE TTOKA3aTeNH (COCTABIISIONINUE),
a TaKKe TOPSIOK «peaH3alin» PE3yJbTaTOB JCATEIBPHOCTH Ha PBIHKE («ITOJUTHKA
MTOBE/ICHUS B CKJIQ/IBIBAIOIIIMXCS YCIIOBHSIX) );

0) BHyTpeHHHE (AKTOPHI U COCTABIIIOINIME BHEIIHEH Cpebl, KOTOPHIC OMPEICIISIOT
(YHKIIMOHATTLHYIO ICATETHHOCTh OPTraHU3aIINY;

B) (aKTOPHI M 3JIEMEHTHI, KOTOPBIC 00Pa3yIOTCs B pe3yIbTaTe N3MCHHUBIIUXCS CUTYaTHB-
HBIX YCJIOBHUU Ha PHIHKE.

7. Ilnanupyemvie 2nemenmsi UMeiom creoyouue petimureo6ble 3Ha4eHUs1:

a) TIOCTOSIHHBIE PEUTHHTOBBIE XaPAKTEPUCTUKU HE3aBUCUMO OT CHEIU(PUKH TUIAHOB
Y CPOKOB BBHITIOJIHEHUS TIJIaHA;

0) oOIleHKa pa3TUYHBIX 3HAYEHWW B 3aBUCHMOCTH OT HAIMPABIECHHOCTH TUIAHOB
(MpOM3BOJCTBEHHBIE, TOJATOTOBKH COTPYIHUKOB, YIIpaBIeHUs, (UHAHCOBBIE U 1P.);

B) HE OIICHUBAIOTCS 10 PEUTHHIOBBIM MOKA3aTesIM M HE UMEIOT OIICHOUHBIX XapaKTepu-
CTUK.

8.  ITlopsoox pazpabomku 31eMeHMO8 U COOEPACAHUE KAHNCOO20 DNEMEHMA.:

a) He MOTYT OBITh (DOPMATM30BaHBl M «TEXHOJOTH3UPOBAHBD) IO MPUYNHE TOCTOSHHO
V3MEHSIOLLMXCS YCIIOBUM;

0) B onpeesieHHON Mepe (POpPMaTM30BaHbl U CYIIIECTBYIOT OIPEICIIEHHBIE «TEXHOJIOTHIY
pa3pabOTKH HEKOTOPHIX JIEMEHTOB M YacTEH IJIaHOB;

B) YK€ UMEIOTCS OIpEeeIeHHBIC «TEXHOJIOTHIY OCYIIECTBIICHUsSI Tpoliecca MIaHupOBa-
HUSI ¥ TPEOYIOTCS TOJIBKO «IPHUCIIOCOOICHUSD TTOJT CHEU(HKY (DYHKIIMOHUPOBAHUS Opra-
HU3AIUH.

9.  Cywecmesyrowue «mexHonocuu» niaHUPOBAHUS KACAIOMCSL:

a) 00O0CHOBaHMSI HaUOOJIEE CIOKHBIX U TPYAOEMKUX 3JIEMEHTOB B IJIaHAX;

0) paccMOTPEHHsI CAMBIX MPOCTHIX COCTABIISIONINX B TUIAHAX;

19



B) ONpEJIENICHHON TOCTIEI0BATEIFHOCTH 3JIEMEHTOB HE3ABUCHMO OT UX CJIOKHOCTU U TPY-
JOEMKOCTH.

10. K uucny Haubonee «mexHonocUUPOBAHHBIXY» U QOPMATUZOBAHHBIX D]IEMEHMO8
@DYHKYULL NIAHUPOBAHUS Clledyem OMHEeCL:

a) Te, KOTopble pa3pabaThIBAIUCH IO MEPE Pa3BUTHUSA MEHEIKMEHTa (CUCTEMY Iielie-
nojiaraHust 1 00OCHOBaHUS 1I€JIeH, coiepKaHue MPOTHO3UPOBAHUS U XapaKTep 4deroBe-
YEeCKUX OTHOIIICHUH);

0) Te, KOTOpBIE pa3padbaTHIBAIMCH MO MEPE PA3BUTHSI TEOPUH TUTAHUPOBAHMS;

B) Te€, KOTOPhIC SBIBSUINCH OMPEACIICHHBIM «TOPMO30M» (IO BPEMEHH W JPYTHM pe-
CYPCHBIM COCTaBJISIFOIIMM) B IPAKTHUYECKOM paboTe MEHEIKEPOB.

11. DyHKyuss KOHMPOJs npuUobpemaem cmpame2uieckoe sHaueHue 8 cydae:

a) TPOHM3BOJCTBA TOBAPOB MACCOBOTO CIIPOCA;

0) TmpoBeneHUS HHBCHTAPHU3AIIH,

B) HEOOXOIMMOCTH O0ECIEYUTh AOCOTIOTHYIO HAJIEKHOCTh TEXHOJIOTUU WA W3JIe-
s,

r) HEOOXOTUMOCTH JOCTIKEHHSI BCEX IIeNiel, HE JOIMYCKAIOIIMX KOJIMYECTBEHHOM
OLIEHKH.

21. Lenu opeanuzayuu ouerv 8adcHvl OIS YCNEUWHO20 BYHKYUOHUPOBAHUS CUCTNEMDbL
KOHMPOJIA, 8 C53U C UeM:

a)  IIeJMM Bceryia Hajo o0CyK/aTh;

0) xorma uenu TpeOyroT OOCYXKACHUS U 0OCYXKIIAIOTCs, 3TO CO3/IACT MPEANOCHUIKH JIJIst
3¢ (HEKTUBHOTO KOHTPOJIS;

B)  ILIEJM BCer/a JOJKHBI yCTaHABIMBATKLCS CBEPXY 0€3 00CYKICHNUS;

r) o0cyxXIeHue 1esel 0ecroIe3Ho BCer/a.

12. Yxaowcume npasunvroe ymeepowcoenue o cmarnoapme UCO 9000:

a) HENPUMEHHMBI IJIs1 POCCUMCKHUX YCIOBUI;

0) o0s3aTeNbHBI JIs1 COOMIOICHUS B POCCUHUCKUX YCIIOBUSIX;

B) TPUMEHEHHE UX OTEYECTBEHHBIMH TOBAPOIIPOU3BOIUTEIISIMA BO3MOXHO B MEpPY
11eecoo0pa3HOCTH;

r) COOJNIOACHME MX 3amaJIHbIMKA TOBAPOMPOU3BOAUTENSIMU HAXOAUTCS IO KOHTPOJIEM
roCcy/apcTBa.

13. DyHKYyUs KOHMPOa 00bIYHO HaUubo.Iee NOJIHO BbIPANCEHA 8 CyYae:

a) JMOepaTbHOTO CTUIIS PYKOBO/JICTBA,

0) aBTOPUTAPHOIO CTUJISI PYKOBOJICTBA;

B) JIEMOKpPaTHYECKOTO CTHJIS PYKOBOJICTBA;

I)  BBICOKOTO MpodeccroHamm3Ma KOHTPOJIUPYEMOTO TIepCcoHaa.

14. Tpaouyuonuvivu ghopmamu peanuzayuu KOHMpOIsa AGIAOMCA (8bloepume He-
CKOJIbKO)!

a) BbIOOPOUHBIN KOHTPOJIb;

0) CKpBITBII KOHTPOJIb;

B)  3aKJIIOYMTENIbHBIN KOHTPOJIb;

I) OIEpalMOHHBIA KOHTPOb.

15. Komnvromepusuposannas cucmema Konmpoiis (8bibepume HeCKOIbKO):

a) CHOCOOCTBYET PACHIMPEHUIO KOMMYHUKATUBHBIX CBSI3€H B (JOpPME OUHOTO OOIIIECHHUS;
0) TO3BOJISIET OCYIIECTBISITh KOHTPOJIb C OOJIBIIEH ONEPaTUBHOCTHIO;
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B) TO3BOJISIET PACIIUPUTH CETh BHEITHUX UCTOYHUKOB MH(GOPMAITNH;
r) co3aaer crenuduieckue mpoOIeMbl B YACTH 3alTUThI HH(POPMAIIUH.

Tema 5. Teopun MoTHBAIIMHA

1. K nepgvim mpaouyuoHHbiM MEXAHUIMAM MOMUBAYUU 8 HAYYHOM MEHEeONCMeHme
@.V. Teiinopa omnocsam (8vibepume HeCKONbKO):

a) KOHIICTIIIIO Pa3HOYPOBHEBBIX IOTPEOHOCTEH pabOTHHKA,

0) mporpaMMy «JJOCTHTAOIIETO Pab0YEroy;

B) CHEIMATLHOE MOBBIIIICHHUE TI0 CITY>KOE 1 IePeBOT B APYTYIO KATETOPHIO;

T') pa3pabOTKy YCIOBUMN, OMPEISISIFOIINX MOTUB JTOCTHKEHUS;

1) BBUICICHUE BAKHEHIINX WHCTHHKTOB, ONPEACISIONIMX IPEAITPHHAMATEIIHCKHUMA
yCIIeX.

2. CospemenHble meopuu MOMUBAYUU NPUHAIMO OETUMb.

a) TOJIBKO Ha TEOPHUH IPOIIeCCa;

0) Ha JBE MIPUHITUIHAIBHO Pa3IMYHbBIC TPYTIITHI;

B) Ha YETHIPE MPUHIUITAATBHO PA3IMIHBIC TPYIIITHI;

T') TOJIBKO HA TEOPUU COACPIKAHUS.

3. Kpumepuii «domunuposearue Hey0oe1emeopeHHbiX nompeoHocmell HAO YO08Iemeo-
PEHHBLLMUY VKA3AL:

a) K. Ansnepdep;

0) @. ['eprioepr;

B) A. Macrnoy;

r) M. Iloptep;

1) MaxKnemnnans.

4. [Ilo cxeme, komopyro npeonodcun D. I'epybepe, «gpakmopamu Kowmexcmay A6Js-
rOmcs (8vibepume HeCKOIbKO).!

a) Croco0 ¥ CTUJIb YIIPABJICHHUS, CIIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,;

0) ycioBus Tpyna (koMpopT, IITyM, OCBEIIEHHOCTh U T.1I.);

B) JIMYHAst OTBETCTBEHHOCTB;

r) 3apaboToK, CTaTyC;

1) TPOJBUKEHHE TIO CITYKOe.

5. B meopuu ®. I'epybepea npeonosicenvi credyowue Momusamopul (8vibepume He-
CKOJIbKO):

a) BO3MOXHOCTb POCTa;

0) nocTmxeHue, KBamM(pUKaIys U MPU3HAHUE YCIIeXa;

B) YBEPEHHOCTH/HEYBEPEHHOCTh B CTAOUIILHOCTH PabOThI, 0€30MaCHOCTh Ha PaboTe;

r) paboTa Kak TakoBasi, UHTEpEC K padoTe U 3aJaHUIO;

1) TIOJIMTHKA OPTaHU3aIliK ¥ aJIMUHUCTPALIMH, ITPABUIIA, PACTIOPSIOK U PEKUM PAOOTHI.
6. [losviwarom u «eueueruueckue hakmopvly mpyoosyio akmusHoCms?

B) 11a;

0) Her.

7. Kmo oobasun cnedyrowue name momusayui: 1) mMHocoobpasue npeovsasisemvix
pabomou mpedoanull Kax 6 OMHOULEHUU MEHeO0HCEPO8, MAK 6 OMHOUEHUU PSOOBbIX Pa-
bomHUK08; 2) ACHOCMb 3a0ayu cooepiicanus mpyoa, 3) npeocmasiieHue 0 3HAUUMOCHU
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3a0auu 6 cucmeme OpeaHU3AYUY, NPEONPUAMUS, IKOHOMUKU U 8 coyuyme, 4) Haruvue
00pamHoll ces3u, 5) camooesmenbHoCmy?

a)
0)
B)
r)
1)
8.
a)
0)
9.
a)
0)

10.

K. Anpnepdep;

®. I'epridepr;

A. Macnoy;

M. Iloprep;

MaxkKemnans.

Ipemuu dondxchbl bbimsb 0OWUMU U PACAPOCMPAHEHHBIMU?

Aa,

HET.

Obpammyio cés3b lecue obecneuums Ha OMoenrbHOM (pazmenme pabomol?
Aa,

HET.

O npueepatcenHOCmu MeHeoHCepo8 Op2aHu3ayuL K «meopuu X» uiu k «meopuu Y »,

no Maxl pezopy, ceudemenvcmayrom ciredyoujue 0eucmeus.:

11.

KOHTPOJIb 32 BpEMEHEM SIBKU Ha padoTy;

COCTaBJICHUE JTOJHKHOCTHBIX WHCTPYKIIHIA;

3acIylIMBaHUE OTYETOB pykoBouTesneil Ha CoBeTe TUPEKTOPOB;
dbopMyIMpOBaHKE IEJIEBBIX KOMAH/T ISl PEIICHUS YIIPABICHUECKUX 33/1a4;
NPUHATHE PEIICHUN TOCPEICTBOM IOJIOCOBAHUS YJICHOB OPraHU3AIINH.

Hackonvko paboma obecneuusaem c80600y u He3a8UCUMOCTb PAOOMHUKA NPU

sbipabomke 2paghuxa 8vinoaHeHUus: pabomvl U OetUCmEUll, UCNOAb3YeMbIX Ol O0CHUNCE-
HUSL HYXHCHO20 pe3yibmama, — 9Mmo:

a)

12.

oOpaTHasi CBSI3b;

BaXHOCTb PalOTHI;

ABTOHOMUSI,

pa3HOO00pa3ue YMEHHUI 1 HaBBIKOB,;

ICJICHAIIPABIICHHOCTb, IIEJIOCTHOCTD PaOOTHI.

B meopuu osicuoanuti B. Bpym cpeou ghaxmopos, momusupyrowux pabomuuxa K

00CMUICEHUIO Pe3ybImama, 8bloeNU ciledyioujue (8blbepume HeCKoIbKo):

a)
6)

NPUOPUTETHOCTH HEYIOBJIETBOPEHHBIX TOTPEOHOCTEH;
JIBE TPYMITBI MOTPEOHOCTEH (PaKTOPOB MOTHBAITUH );

B) MOTHBATOPBI;

r)

J1)

IMOJIOKHUTECIIbHAA UIIW OTPHULATCIIbHASA BAaJICHTHOCTD,

OKHJIaHUE.

Tema 6. Opranu3anum u ynpapJjieHue UMH. THIIBI OPraHU3alUOHHBIX CTPYKTYP

Coyuanvras opeanusayus — 3mo:

00bEeMHEHUE JII0EH TI0 HHTEpEecaMm;

TEXHUYECKUE CPEIICTBA, BHIMOHSIONINE 33/IaHUS YSIIOBEKA,;
MPOM3BOCTBEHHBIN KOJIIICKTHUB,;

HedopMabHas OpraHU3allks;

BCE OTBETHI MPABIIIBHBIE.

CoyuanvHas opeanuzayusi 8 pelHOYHOU IKOHOMUKE:!
OTKpBITas CHCTEMA;
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0) 3aKpbITast CUCTEMA;

B) MSATKAsi CHCTEMA;

r) YKECTKAsl CUCTEMA;

1) MIPABUJIbHBIX OTBETOB HET,

3. Jluneiinas cucmema ynpaenenusi 8 COYUANbHbIX OP2aHU3AYUSAX NPUMEHSEeMCsl
oAt

a) NpeanpUsITUiA O0BIION pa3MEPHOCTH;

0) IIPEANPUATUN CPETHEN PA3MEPHOCTH;

B) IIPEANPUATUI CO CII0KHOM TEXHOJIOTHEN ITPOU3BOJICTBA,

r) HEOOBIITNX TPEATPUSTHIA.

4. Cxema ynpaesnenus «36e30a» NPpUMeHsemcsL:

a) JUIs HEOOJIBIIMX OpraHu3aluil ¢ JUHAMUYHO MEHSIOIICUCS TEXHOJOTHUEH *
IIPOU3BOJICTBA U HOMEHKJIATYPhI POAYKIINH;

0) JUISL CPEIHUX TIPEANPUATUN C YCTOWYMBOW HOMEHKIIATYPOH;

1) Ipu QUIMATBHON CTPYKTYpPE COIMAIBHON OpraHU3allvu; T) BCE OTBETHI TPABUIILHBIC.
5. Ilpu cpeonem yposre coyuanrbHulX U SIKOHOMUYECKUX C8A3€l COYUANbHAS OPSAHU-
3ayus:

a)  HEyCTOWYMBasi;

0) cnabas;

n) KOH(JIMKTHAS,

I') BCE OTBETHI IIPABUJIbHEIC.

6. Ilpu cnabvix coyuanbHbix U CUTbHBIX IKOHOMUUECKUX CEA35X COYUAIbHASL Opaa-
HU3AYUS

a) cria0as;

0) cpenmss;

B) KOH(QIMKTHas popMasibHas U CHIIbHAsA He(hopMallbHAsi OpraHU3aLIMS;
r)  KOH(MJIMKTHAS;
1) TPaBUJIbHBIX OTBETOB HET.

7. Ilpu cnabvix 5KOHOMUYECKUX U CUTLHBIX COYUANBHBIX CEA3AX COYUANbHAS 0pea-
HU3AYUs:

a) HEYCTONUMBAs;

0) CUJIbHAS,

B) KoH(pIUKTHAsA (popMalibHAs U CUJIbHAs HeopMasbHas;
r) NIPaBUJIBHBIX OTBETOB HET.

8. K coyuanvnvim cesazam ommnocames:

a) CTUMYJIUPOBAHHUE;

0) OTBETCTBEHHOCTb;

B) OTHOIIICHHUS TT0 YPOBHSM YTIPaBJICHUS;

r) NIPAaBUJIBHBIX OTBETOB HET.

9. K axonomuueckum ceazsam omuocames:

a) MEKJIMIHOCTHBIC OTHOIIICHUS;

0) JBIOTHI,

B) ITPOKUTOYHBIN YPOBEHD.

10. CmonkHogenue Kak cmynenb npOmueopeyuti 03Havaem:
a) ro0anbpHas Heab — eIUHasl,
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6)
B)
r)

oOIIas 1eap — ¢AuHas;
CpEJICTBA U METObI — CXOJHBIC;
BCE OTBETHI HEIPABUIIbHBIE.

Tema 7. BuyTpeHHsis cpela OpraHu3aumu

1.

a)
0)

Buympennss cpeoa opeanuzayuu — smo:
KaIuTa, TEXHOJIOTHS, JIFOIH;
HEJb3sl JaTh TOYHOE ONpe/eieHHe, TaK KaK Kaxash OopraHu3alis UMeeT CBOU

Ha60p KOMIIOHCHTOB,

B)
r)
2.
a)
0)
B)

4acTh 00ILEH cpeibl, KOTOpast HAXOAUTCS B paMKax OpraHU3allnu;

BCE IEPEUYHCICHHOE HEBEPHO.

Haubonee munuunvimu cnabvimu cmopoHamu opeaHu3ayuu A6IsI0MmcsL:
HEXBaTKa MPOU3BOACTBEHHBIX MOLTHOCTEH U yCTapeBllee 000pyOBaHUE;
HHU3KO€ Ka4eCTBO TPYAOBBIX PECYPCOB;

JICHEKHBIE TPYTHOCTH;

I) ycTapeBllas MPOAYKLKS;

1) BC€ MEPEUNCIIEHHOE BEPHO.

3. llonamue «Kyn1bmypa opeaHu3ayuuy 6KI0Yaem.

a) TPHUATHBIC MAaHEPHI U MMPABUIBHYIO PeUb COTPYAHUKOB;

0) BBICOKUN YPOBEHb 00pa30BaHMsI IEPCOHAIA;

B) JPYKHBIH, CIUIOYEHHBIN KOJUICKTUB;

I) ILEHHOCTH, yOeX/IeHHs, yCTAaHOBKH U 00pa3 MOBECHUS, IPUHATHIE B OPraHNU3allvu.
4,  Heobxooumocms ananuza cpeovl Opeanu3ayuu Ces3aHa C:

a)  moBbleHHEeM Y(HEKTUBHOTO UCIIOJIb30BAHUS PECYPCOB;

0) JIMHAMUYHOCTbHIO BHEIIHEH CpeJIbl;

B) aJlanTanye K BHEIIHEN CPEJIE C LIEJIbI0 BEIKUBAHUS;

I) pa3pabOTKOIl CTpaTeTuu Pa3BUTHSI, CIIOCOOCTBYIOUIEH AOCTHIKEHUIO 1I€JM OpraHH-
3alluu.

5. Kucmounuxam ungopmayuu o cpede opeanuzayuu OmHOCAMCA:
a) JINYHBINA OMBIT;

0) cTaTUCTUYECKHE JaHHbBIE U OyXraJTepcKas OTYETHOCTD;

B)  HIKECTOSIIKE MEHEIKEephbl U pAOOTHUKH (DUPMBL;

r) BCe MNEepeUYHCICHHOE BEPHO.

6. Cunbhvie cmopomsl opeanHu3ayuu — 3mo:

a) Jro0Oble BUBI €€ JesITeIbHOCTH;

0) KBaMM(PUIIMPOBAHHBIN TEPCOHAT,

B) PpECYypChl, KOTOPbIE OHA KOHTPOJIUPYET;

r) BHYTpEHHHE (aKTOPbI, ONPEACISIONIUE €€ YCIeX.

7. Cnabvle cmopomnwvl opeanuzayuu — 3mo:

a) Y3KHH aCCOPTUMEHT BBITYCKaeMOW TIPOTYKIIHH;

0) (¢uHAHCOBBIE TPYIHOCTH;

B) BBICOKHE HAJIOTH;

r) BHYyTpeHHUE (aKTOPbI, IPUBOJALAIIUE K €€ MPOBAITY.

8. bnazonpusmmuuie 603mooicnocmu opeanuzayuy — 3mo:
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a) TIONyYCHHE JIbIOTHOTO KPEINTA,;

0) OCBOEHHME HOBBIX PHIHKOB COBITA;

B) Ha3HAYEHHE HOBOTO KOMIIETEHTHOT'O PYKOBOJUTEIIS;

) MOJIOKUTEIbHBIE (PAaKTOPBI BHEITHEH CPEIbI.

9. Veposwr opeanuzayuu — smo:

a) Y)KEeCTOYEHHE 3aKOHOB 0 OXPAHE OKPY>KAIOIIEH CPeIbl;

0) poKerT;

B)  OTpULATENIbHBIE (DAKTOPHI BHEIIHEN CPEbI;

r) rJ100aJIM3aIys 3JKOHOMUYECKUX MPOIIECCOB.

10. Memoo oyenxu cpeovt «5 x 5» exmouaem:

a)  TIATh BOMPOCOB O MATH (PaKTOpax BHEITHEH CPE/IbI;

0)  aHATIM3 MATH BHYTPEHHUX MEPEMEHHBIX OPTaHW3alliU U TISITH BHEITHUX (haKTOPOB
CpenpL;

B)  aHaJM3 ISTH CWIBHBIX U ISITH CIa0bIX CTOPOH OpraHU3allny;
I)  BCE OTBETHI HEBEPHHI.

11. SWOT-ananuz ucnonvzyemces ons oyenxu:

a)  CWIBHBIX U CJIa0BIX CTOPOH OpPTraHU3alInY;

0)  BO3MOXKHOCTEH M yrpo3 OpraHU3aIlH;

B)  Cpe/bl OpPraHU3AIMHU C IIEIBIO OTPEIETICHHSI €€ CTPaTeTnu;

r)  BCE OTBETHI HEBEPHBI.

Tema 8. BHemHsisi cpefa opranu3auuu

1. OcHOBHBIMU XapaKMepUCMUKamMu HeulHel cpeobl AGIAIONCL:

a) B3aMMO3aBUCUMOCTh (DAaKTOPOB BHEITHEH CPEIIBI;

0) M3MEHYMBOCTH U CJIOKHOCTh BHEIIIHEN CPEJIbI;

B) HEOIPEICTCHHOCTh (PAKTOPOB BHEIITHEH CPEIIbI;

r) BCE OTBETHI BEPHHBI.

2. K gpaxmopam npsamoeo sozoeticmeus omuocamcsi:

a) MOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHBI ¥ TOCYapCTBEHHBIC OPTaHbl,

KOHTAaKTHBIE ayJIUTOPHH;
0) MeXIyHapOJHbIE COOBITHSI, COCTOSIHUE IKOHOMHKH, COIIMOKYJIbTYpHBIE (DaKTo-

pbL;

B) BCE OTBETHI HEBEPHBI.

3. K paxmopam koceennozo 6030eucmeus OmHocamces:

a) Bce (PaKTOPBI, OKA3BIBAIOIINE BIUSHUE HA OpPraHU3aLHIO;

0) MIPABUTEIILCTBEHHBIE YUPEXKICHUS;

B) COCTOSIHME€ SKOHOMHKH, MOJIUTUIECKUE U COIMOKYIBTYPHBIE (PaKTOPHI, HAYU-

HO-TEXHUYECKUH Mporpecc, riaodaan3aius;
I') BCE OTBETHI HEBEPHBI.

4. Kaxue cobvimus 6yoyweeo omnocames k npeockazyemovim?

a) KJIIMIMaTUYECKUE YCIIOBHS B CpeaHen nosnoce Poceuu;

0) CIPOC POCCHMCKUX MIKOJILHUKOB Ha yueOHuKu B 2015 T.;

B) CKOJIbKO TTaKETOB MOJIOKA Oy/IeT MPOJaHO B CJICIYIOIIEM MECSIe B OJIKaiiemM
MarasuHe;

r) TOYHas TeMIepaTypa Bo3ayxa Ha 1 mas B . Mockae.
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5. Opeanuszayus ne mooicem yenecoobpazHo 61UAMb HA:

a)  (QaxTopbl BHyTpEHHEH CPE/IbI;

0)  QakTopbl NPSIMOro BO3/ICHCTBHUS,

B)  (paKTOpbI KOCBEHHOTO BO3ICHCTBUS;

r)  ¢aKTopsl IPSIMOTO U KOCBEHHOTO BO3/ICHCTBHSI.

6. B meopuu ynpasienueckou Mulciu ¢axmopul GHeuHell cpedbl CMAHO8AMCcsL npeo-
Memom aHanu3a:

a) c Havana XX B.;

0) B KoHIIe 50-X TO/0B;

B) B cepennne 70-X TOJ0B;
r) BCE OTBETHI HEBEPHBI.

Tema 9. CTpaTeruveckoe ynpapJjieHue Opranu3anuen

1. K smanonuneim cmpameausim pazsumus opeanuzayuu u 6usHeca OmHocsam cie-
oyrowue epynnwl (blbepume HeCKoIbKo).

a) CTpaTeruu LeJeHaIlpaBICHHOT0 Mepexoa B Ipyroi Ou3Hec;

0) cTpareruu UHTErpUPOBAHHOTO POCTA;

B) CTpaTeruy KOHLIEHTPUPOBAHHOI'O POCTa;

r) cTpaTreruu oOpaTHOM rOPU30HTAIILHOW UHTETPaIHH;

1) CTpaTeruu AMBEPCU(PULMPOBAHHOIO POCTA.

2. Heﬂﬂemc;z Jiu ((6‘M0€Hue» opecaruzayuu npAMsvIim CJZ@OCI’I’I@ZJ@M OCYUECMBIIEHUA
cmpame2uiecko20 ayouma ee pecypcog?

a) na;

0) HeT.

3. C030aHue mMazca3uHa mmﬁeﬁ npu meKcmujibHOM KOM5MHClm€— amo cmpame-
cUA.;

a)  pa3BUTHS MPOIYKTA;

0) «CHSTUS CIIMBOKY;

B) BEpPTUKAJIbHOW MHTErPALIUY;

I) TOPU3OHTAILHOU JUBEpCUDUKAIINN;

)  «hIaHTOBOTO OXBATa.

4, Cpeou «nsamu cun Ilopmepay» npucymcemayiom (8vibepume HeCKOIbKO):
a) TOBapbI-3aMEHUTEIIH;

0) cuiia MeHeKMEHTa KOMITaHHH,

B) CuJa MOTpeOuTee B TOProRBie;

r)  CHJa roCperyJupOBaHUS;

1)  KPEMoCTh CTPATETNYCCKUX AJIbSTHCOB.

5. SWOT-ananuz npedycmampusaem gvisgnenue u noOpobHoe paccmompena (8bvi-
bepume HeCKoNbKo).

a) KOHKYPEHTHBIX IMPEHMYIICCTB;

0) CHIBHBIX CTOPOH (PHPMEI;

B) OJIAarOMpUSATHBIX BO3MOXXHOCTEH JIJIs OM3HECa;

r) CJa0bIX CTOPOH OpraHU3aINHY;

1)  yrpo3s i ousHeca.
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6. Mampuya «/[pcenepan snexmpuxy — «MaxKuncuy ocnosana ma oyerke ciedy-
OWUX napamempos ousHec-eOUHUY (8blboepume HeCKOIbKO):

a) TPUBJIEKATEILHOCTH OTPACIIH;

0) Temm pocTa crpoca;

B)  JIOJIS PBIHKA,

I'), IO3UIIUsT OM3HEC-CIMHUIIBL;

1) KOHKYPEHTHBIC TIPEUMYIIIECTBA.

7. Toonexcam nu denecuposanuio QyHKYUY cmpamesuiecko2o YnpaeieHus npe3u-
oenma ¢hupmol?

a) 1a;

0) HeT.

8. DopmynuposKka MUcCcuu KOMMepHecKko2o npeonpusamus 0yoem HenoaHou 0Oe3
yuema uHmepecos ooulecmea.:

a) na

0) HerT.

0. K uucny «namu cun Ilopmepay nenocpeocmeenno omHocamcs (6vibepume He
CKOJIbKO)!

a)  cuJa roCPeryJIupOBaHMS;

0) BO3MOKHOCTH MOSIBJICHUS] HOBBIX KOHKYPEHTOB;

B) HAJIUYME TEXHOJOTHMUYECKUX MPEUMYIIECTB,;

I) CHJIa IOCTaBIIMKOB B TOPTOBJIC;

1) COBMECTHO pa3feiisieMbIe IIEHHOCTH.

10. SWOT-ananuz ocroéan Ha 6vis61ieHUU CIEOVIOWUX XAPAKMEPUCMUK (8blOepume He-
CKOJIbKO)!

a)  CWIbHbIE CTOPOHBI (PUPMBI;

0)  yrposbl ajsi Ou3Heca;

B)  IPUBIEKATEILHOCTH OTPACIIH;

r)  OjarompusTHBIC BO3MOXXHOCTH JjIsl OHM3HECa,

1)  cia0ble CTOPOHBI OpraHU3aIUH.

11.  Mampuya Bocmomckoti KOHCANMUH2080U 2PYNNbl OCHOBAHA HA AHANU3E XaAPAKMe-
pucmux (8bloepume HeCKOIbKO):

a) TPUBIEKATEIILHOCTh OTPACTIH;

0) HWHTECHCHBHOCThH CONEPHUYECTBA;

B) TEMI poCTa CIpoca;

r)  JI0JIsl PbIHKA;

n)  OJaronpusiTHbIE BO3MOXKHOCTH JIJIsl OU3HEca.

12. K mpemveti epynne smayioHHbIX cmpame2uti OMmHOCSM (8bl0epume HeCKOIbKO).

a)  CTpaTETHIO TOPU3OHTAIBHON TUBEPCUPHUKAIINY;

0) crpareruto cbopa ypoxas;

B) CTpaTeruio BHepena uAylel BepTUKAIbHOW HHTErpalliu;

r) CTPaTErui0 CETMEHTAIIUU ¥ MO3UIIMOHUPOBAHUS HA PHIHKE,

J) CTpaTerwi0 KOHIJIOMEPATHOU JUBEPCU(DUKAITAH.
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Tema 10. Csasyomue npoueccbl MeHeIKMEHTA: KOMMYHUKALMN U IPUHATHE
pelmeHun

Tecm exntouaem 6 cebs mpuoyams YmeepircoeHull, ¢ KOMopbIMU MONCHO TUOO co2na-
cumucs, b0 Hem.

1.VnpaBieHyeckoe peleHre BCeria JOrMYHO U palliOHAIBHO.

2.be3neficTBUE MHOTIa MOXKET SBJISITHCS] PEIICHUEM.

3.Pemmenne — 310 PyHKIMSA MEHEKMEHTA.

4 Pemienne Bcerja CBSI3aHO C PUCKOM U HEOTIPEACTICHHOCTBIO.

5.YenoBek nposBisieT OOJbIIE YHTY3HAa3Ma B peaii3allii PEUICHUH, eClI OH IPUHUMA-
€T €ro caM, a He MOJIy4aeT ero CO CTOPOHBI.

6.Permenne Bcera HOCUT MPOOIEMHBIN XapakTep.

7.Cnoco0 nmpuHSATHS pelIeHNs He BIUSET Ha ero 3QQEeKTUBHOE NCTIOHEHHE.
8.HeBbICmyIIaHHBIN YiieH TPyl TPU 00CYKICHUN PEIICHHS BIPaBe HE BHIMOIHSTH €T0.
9.JIro60e M3MEHEHNE BO BHEUIHEN CpE/i€ BBI3bIBAET HEOOXOIUMOCTb MPUHSATH COOTBET-
CTBYIOLLIEE PEIICHHE.

10IIpunsATHIO pelIeHus JOHKHO MPEAIIECTBOBATh OCO3HAHUE €r0 LIENH.

11.Pemienue 1OKHO OBITH pe3yJIbTATOM UMITYJIbCUBHOTO JEHCTBUSL.

12 Menemkep, NpuHUMasi pelIeHUe, BCETAAa YBEPEH» YTO PacIoiaraeT MOJHOCTBIO JI0-
CTOBepHOU MHGOpPMAITUEH.

13 Ecnu npuHsiToe pelieHne ONTUMAaIbHO, TO 3TO 03HAYAET U €T0 ONTUMAIBHOE BBITIOJIHE-
HHE.

14 KommiproTepurzanusi BbIpaOOTKH PELIEHHd OCBOOOKIAET MEHEIKEpa OT OTBETCTBEH-
HOCTH 3a €ro HeOJIaronpusITHBIE TOCIEICTBHSL.

151IpaBuibHOE penieHne BCeria 3auHTEPECYET UCTIOTHUTENSL.

16.Hactpoenune pykoBoauTEN s BIUAET HA MPABUILHOCTH BEIOPAHHOTO PEIICHHSI.

17 HactpoeHre UCTIOHUTESI HE BIMSET Ha MPOIIECC BHIMOIHEHHUS PEIICHNSI.

18.ITopsiiok MpUHATHUS pEIICHUIA OTIPEICIIETCs] CTUIIEM PYKOBOJICTBA.

19 KoHTpob 32 BHIMOJIHEHUEM PEIICHUS HE BCETIa HEOOXOIMM.

20.ITpaBmiibHOE pereHue u30aBIsieT OT MPOOIeM B OYTyIIEM.

21 I1paBuiibHOE pEIIEHUE MOXKET MOTPEOOBATH KOPPEKTHUPOBKH.

22.PyKOBOJICTBO OpraHU3AIMK BCET/Ia 3HAET O CYIIIECTBOBAHUH MPOOJIEMBI.
23.I1pob6riema Bcerna 0MyCcKaeT albTepHATUBHOE PEIICHUE.

24 VcrionmHUTENb TOJIKEH MMOHUMATh 11eJTh PUHSATOTO PEIICHHUS.

25./cionHuTeNh BCET/Ia OTBEYALT 3a YCIEIIHYIO PEATU3AIHIO PEIICHHS.

26.011eHKa abTePHATHB SBISIETCS 00S3aHHOCTHIO UCTIOTHUTENEH.

27. PykoBOUTENh MOTHBHUPYET MCIIOIHUTENEH B 3aBUCUMOCTH OT COACPKAHUS PEIICHHS.
28. MopenupoBaHue Tpoliecca MPUHSITHS PEIICHU TapaHTHPYeT WX MPaBUIBHOCTH U
YCTICUTHYIO pean3alluio.

29. BrimosHeHe TPUHATOTO pEIIeHHs BCErna Mopydaercs 0ojiee KOMIIETEHTHOMY HC-
MOJTHUTEJTIO.

30. Bosnukias mpobiema Bceraa 000CTPSIETCS] B OTCYTCTBHUE €€ PEIICHHS.

Tema 11. JIugepcTBO M BJIACTH B YIIPaBJICHUH

1. Bnacmv — smo:
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BO3MOKHOCTbH BIIUSITh HA APYTHUX;
cnenuduuecKkoe BO3ACHCTBHE HA TIOJYMHEHHBIX;

COBOKYITHOCTH CITOCOOOB BO3JICHCTBUS HA MOAYNHEHHBIX;

1r000€ BIMSTHHUE HA JTFO/ICH.

3axonnas enacms 0CHOBAHA HA:

Ha BO3HATPaKICHUH;

Ha BEpe B MIpaBa PyKOBOTUTEIIS;

Ha MOJIOKUTEIIEHOM ITPUMEPE;

Ha TPUHYKICHUH,

Ha BepE B 3HAHUS PYKOBOIUTEIIS.

Dopmbl GIUAHUAL MEHEOHCEPOB HA NOOYUHEHHBIX CYUeCBYIOm clledyiouue:
yOeXIeHre, yJacTue;

dbopmanibHOE, HEDOPMATTEHOE;

IKCIEPTHOE, 3aKOHHOE;

CHCTEMHOE, CUTYyallHOHHOE.

Haubonee 3ampamnoii popmoti énracmu senisemcs:

OCHOBAHHOW Ha MPUHYKJICHUHY;

3aKOHHOU BJIACTH;

IKCIIEPTHOH BIIACTH;

BJIACTH MIPUMEPA,;

OCHOBAaHHOM Ha BO3HArPAXKJICHUHU.

s ... hopmul enacmu eecoma Hedcenamenvhvl OUUOOUHbBIE PeUleHUs MeHe-

JUISl BIIACTHU MIPUMEPA;
JIJIs1 BIACTU, OCHOBAHHOM Ha MPUHYKICHUH;
JIJIs1 BIACTU, OCHOBAHHOW HA BO3HArPaXK/ICHUHU;
JUISL SKCIIEPTHOM BIIACTH;

JIJI 3aKOHHOM BJIACTH.

Xapuzma — amo:

BJIACTh NMPUMEPA;

AKCTICPTHAs BIIACTh;

3aKOHHAs BJIACTh;

BJIACTh, OCHOBaHHAsI Ha BO3HATPAKICHUH;
BJIACTh, OCHOBAHHAs HA MPUHYXICHUHU.
Haumenee eymanna enacmo:

BJIACTh NMPUMEPA;

BJIACTh, OCHOBAHHAs HA NMPUHYXICHUU;
BJIACTh, OCHOBAHHAsl HA BO3HATPAXKICHUH;
3aKOHHAas BJIACTh;

AKCIIEpTHAS BJIACTh.

Ybeorcoenue ucnonnumenss — smo:
BO3JCHCTBUE UCIIOJTHUTEIIS;

nepenada TOUKU 3pEHUs;

Oecena ¢ MOJTUMHEHHBIM;
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Tema 12. OpranuzaniuoHHas KyJbTypa U YIIPaBJdeHHEe U3MEHECHUIMU

1. Buvi kak pyxosooumens 3a0ymanuce 0 HeoOX00UMOCMU USMEHEHUsL KYIbIYpbl
8 ceoeti opeanusayuu. Ilomus, umo opeanu3ayuUoOHHAs KYyIbmypad — MO CLONCHEl-
Wasn KOMNO3UYUsl pasiuidHblx N0 YPOGHIO U COOEPHCAHUIO OMHOULEHUTI MeHCOY TH00b-
MU, 4o bl OMHeceme K HUM U3 HUNCENepedUucieHHO20:

a) TEXHOJIOTHH,

0) IIEHHOCTHBIC OPUEHTAIINH;

B) BHEIIIHEE OKPYKCHHUE;

r) «CHMBOJIAKY».

2. Onpeodenus, umo HeoOX00UMO MEHAMb 8 OP2AHUZAYUOHHOU KYIbmype 8auiell

KOMRAHUU, 8bl 3A0YMAIUCH O MeMOOax NPo8eOeHUs IMUX USMEHEHUU U Peuuiu 6bl-
bpamv ymo-mo u3 ciedyruje2o:

a) WU3MEHHUTH CBOIO PEAKIIMIO HA OPTaHU3aI[MOHHBIC KPU3HCHI;

0) 3aKyNHUTbh HOBbIE KOMITBIOTEPHIL;

B) NEPEePETUCTPUPOBATH KOMITAHUIO;

r) WU3MEHUTH KPUTEPUU HArpaja U CTaTyCoOB.

3. K «anyboxomy» yposmuio (6azosvie npeononodicenusi) uzyueHus opeanuzayu-

OHHOU KYTbMYpbl OMHOCAMCAL!

a) OTHOUIEHUE KO BPEMEHU;

0) HaOJr01aeMble 00pa3Ilbl TOBEICHUS;

B) [IEHHOCTHBIC OPUEHTAIINH;

r) OTHOULIEHUE K YEJIOBEKY.

4, K «obvexmusHotly opeanuzayuoHHol Kyibmype OmHOCUMCA!

a) BEpa U 0)KUJAHUS;

0) HOPMBI U POJIH;

B) pabouee mpOCTPaHCTBO;

r) MeOelnb U 000pyA0OBaHUE.

S. IIpeOnpunumamensckyio Kynvmypy 0peaHu3ayuy XapaKxmepusyem:
a) BBINIOJIHEHHE PAa0OTHI MO MpaBUiaMm;

0) MHTYUTHUBHOE pelIeHUE Ipoodiiem;

B) CUCTEMa BHYTPEHHETO KOHTPOJIS;

r) 0>KUJAHUE MOSIBIICHUSI BO3MOKHOCTEM.

6. K «xynomypnvim» nepemennvim Oyuu u3 yKazaHHo20 HUICE OMHOCUMCHL:
a) Kapbepa;

0) CUCTEMa KOHTPOJIS;

B) MIPOU3BOJAUTEIBLHOCTD;

r) vepapxusl.

Tema 13. Obecnievyenue 3(pPeKTUBHOCTH JIEATETLHOCTH OPTraHU3 AU

1. Iphexmusrnocmv — 3mo:

a) paIMoOHATLHOCTE;

0) PEHTa0EIHHOCTS;

B) 1eNIECO00Pa3HOCTh, PE3YJILTATUBHOCTH, KAYeCTBO, MOJIE3HOCTH U T. II.
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2. Dghdpexmusnocmnb cywecmsyem npu HAIUYUY OOHO20 U3 NOKA3AMEelL:

a) OIpEICIICHHON TOUKH OTCYeTa, 0a3bl U KPUTEPHEB;
0) YCTaHOBJICHHOM CUCTEMBI (MepapXuu) HeJiei;
B) YPOBHEW HEpapXUU CUCTEMBI.
3. Lenvio meneddcmenma opeanu3ayuu AGIAEmcs:
a) JOTOCPOYHOE TTAHUPOBAHUE;
0) YCTOWYMBOCTh HA PHIHKE;
B) TIOBBITIICHUE €€ YPPEKTUBHOCTH.
4. Ommemvme 6 coomeemcmsyroueli epage, ¢ NOMOWbIO KAKUX IKOHOMUYECKUX
nokazameneu MOXCHO OYeHUMb IGhPeKmueHocmyb MeHeOHCMenma.
Ioka3arenu Bepno HesepHo

1 KonnyaecTBo ynpaBiIeHYECKOTO MepcoHaa
2.000poT mpeaAnpusATUs

3.YnenbHbIN BeC yNpaBiIeHYECKOTO NEpCOoHANIa B
oO011eil YNCICHHOCTH OPTaHU3aIIH

4 ITIpon3BOOUTENBHOCT TpPyAa HAa OCHOBHBIX
TEXHOJOTUYECKHX OTNEPALIUIX

5.YpoBeHb 3aTpaT Ha ympaBlieHHUE B pacdere Ha
eIMHUILY 00beMa peann3aiu

CebecToUMOCTh

5. OTMeThTE OCHOBHBIE NIPUHLIMIIBI PAMOHAILHOW OpPraHu3alui MPOU3BOACTBEH-
HBIX IIPOLIECCOB.

IpuHuMnbI Bepno HesepHno

1. Pe3ynbTaTiBHOCTH

2. [TapanenbHOCTD

3. [Ipou3BOAUTENBHOCTD
4. HenpepbIBHOCTH

5. PutmuyHoCTB

6. PenrabensHOCTh

7. IIponopiuOHAIIBHOCTh
6. [IpenmonoxuM, Bbl MOMYYWIA TMPEAJIOKEHUE M3 KOHCTPYKTOPCKOTO OHOpO O
BO3MO>KHOCTH OCBOEHHS MPOU3BOACTBA HOBOTO BHA MPOIYKIMH. UTO BHI clielaeTe B
MIEPBYIO OUYEPEe]lb, YTOOBI OMPEEIUTH 11€IECO00PA3HOCTh ATOTO PEIICHUS?

Bepno HeBepHo

1. Tlpoanamu3upyro CBOMX MOTpeOUTENIeH U KOHKY-
PCHTOB

2. Pacniopsixych TIpOBECTH Ha CBOEM MPEANIPHUITUN
aHaJIN3 TPOW3BOAUTEIILHOCTH TPyJa W HCIIOJI30Ba-
HUS TIPOU3BOICTBEHHON MOIIIHOCTH

3. ConocTaBiio UINTEILHOCTD KU3HEHHOTO MUKJIA U
BO3MOYKHBIE CPOKH TIOJITOTOBKH ITPOU3BOJICTBA ATOTO

1. O PeKTUBHOCTh MEHEKMEHTA — 3TO:
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Bepno HeBepHno

1. CooTHomIeHHE 3aTpaT Ha YIpaBJICHYECKUE IMPO-
IIECCHI U Pe3yJIbTaTOB OM3HECa

2. [IpuObLILHOCTH OM3HECA

3. Ilenecoobpa3HOCTh W Ka4eCTBO YIPABJICHUS, OpH-
CHTUPOBAHHOTO Ha PE3yJbTaTUBHOCTH OPraHU3aIUH

(Aurueca)
8. CooTHOIIIEHHE TIOHATHI «yCIIEITHOCTh OM3HECa» U «IPPEKTUBHOCTH MEHE K-

MCHTa».

Bepno Hesepno

1. 310 OgHO U TO K€

2. YcnemHocts OM3HECa — OLIEHKA TOTr0, YTO JI€JIAE€T
opranmzaiys; 3¢GEeKTHBHOCTh MEHEKMEHTa — TO,
KakK OHa 3TO JIeJIacT

3. VcnemHocTh OM3HEca — MOHSITHE KOJWYCCTBEH-
HOE€, IKOHOMHUYECKOe; 3(PPEKTUBHOCTH MEHEIKMEH-
Ta — IIOHATHE KaueCTBEHHOE, HE OIIEHUBAEMOE DKO-

Tema 14. IIpo0JieMbl COBpeMEeHHOT0 MeHexxkMeHTa B Poccun

1. Ocobennocmov coyuoKyIbMYpPHbIX haKmopos marKosd, 4mo.

a)  OHHM MEHSIOTCS ropas3jio MeUICHHEE, YeM BCE OCTAIbHBIC;

0) OHM MEHSIOTCA OBICTpPEE, YEM BCE OCTAJILHBIE;

B)  OHH MEHSIOTCS C TOH JK€ CKOPOCTBIO, UTO U BCE OCTAJIbHEIC.

2.  Ckonvko ¢ghakmopos, onpeoersiiomux paziudus Mexcoy HAYUOHATbHLIMU KYVIbMYpa-
mu, uzyyan npoexkm GLOBE?

a)  JICBSITh;

0) uerhIpe;

B)  CEMb.

3. Xapaxmepucmuka, Komopasi nokasvieaem, 8 Kakol CmeneHu COyuaibHble HOpMbl
KV/IbMYpPbl NOOWPSIION. OpyceliobHoe nosedeHue no OMHOUEHUWIO K OpyeumM JH0O0SIM, —
amo:

a) TYMaHHUCTHYECKAs OpUCHTAIIUS;

0) JAWCTaHIUS BIACTH;

B)  PaBEHCTBO IOJIOB;

r) HAaCTOWYMBOCTH;

1) opueHTalus Ha Oymyliee.

4.  Xapaxmepucmuxa, yKasvléarowas, 8 KaKol cmeneHu HayuoHAIbHble HOPMbl HOBbl-
warom cmpemieHue K Yy4ueHuro pe3yimamos Ce0ell 0esimeibHOCHU, — SMO.

a) TyMaHHCTHYeCKas OPHCHTAIIMS

0) JUCTAHIUSA BIACTH;

B) PaBEHCTBO MOJIOB;

I) HaCTONYMBOCTH;

7) OpHUEHTaIus Ha OymyIee.
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5. Xapaxmepucmuxa, ykazvlearowjas, 8 KaKou cmenenu Jioou OaHHOU HAYUOHAILHOU
KY/IbIMYypbl NBIMAIOMCsL U30edcamob He3HAKOMbBIX CUMYayutl ¢ NOMOWbI0 DIOpoKpamue-
CKUX npoyedyp, COYUATLHbIX HOPM, — MO

a) u30ekaHHE HEOPEIeIICHHOCTH;

0) JUCTaHIIMS BJIACTU;

B) CeMeWHBIN KOJIJICKTHBU3M;

r) HAaCTOWYHUBOCTE;

1) OpHUEHTALMS HA PE3yJIbTAThI.

6. Xapaxmepucmuka, yxazviearowas, 6 Kakou CmeneHu cOYuaIbHble HOpMbl HOOWPS-
10mM KOJLIeKMUHoOe pacnpeoeieHue pecypcos Ha yposHe oouecmed, — 9mo:

a) TYMaHUCTHYECKas OPUCHTAIINS;

0) JIUCTaHIIWS BIIACTH;

B) PaBEHCTBO IOJIOB;

I) KOJUIEKTUBHU3M,;

) CEMCHHBIN KOJUICKTUBHU3M;

€) OopHeHTauus Ha OyayIee.

7. Ilpu ananuse npoekma GLOBE 6110 visieneno, umo:

a) HaIMOHAJbHAs KyJbTypa Poccuu He moomipsieT cTpeMiIeHHe YeloBeKa K pe3ysbTa-
TUBHOCTH;

0) HalMoHaNbHAs KyJbTypa Poccun cTUMynMpyeT cTpeMiieHUe YeloBeKa K pe3ysibTa-
TUBHOCTH.

8.  Ilpu ananusze npoexma GLOBE 6110 6visn61en0, umo:

a) HaMoHaJIbHas KylbTypa Poccum He mpemamosaraeT roTOBHOCTh YEJIOBEKA TUTaHH-
poBathb OymyIIee;

0) HanmoHaBHAS KyJIbTypa Poccuu cTumMynmmpyer cTpeMiIeHHE YeloBeKa K IIaHUPOBa-
HUIO OyIy1lIero.

9. Ilpu ananusze npoexma GLOBE 6110 6via61eH0, umo:

a) HalMOHAJIbHAs KyJIbTypa Poccuu mmeer MHOro OOIIEro ¢ TaKUMHU CTpaHAMHM, Kak
Benecyana, Typuus, Mekcuka u ['penus;

0) HaMoHaIbHas KyabTypa Poccun mmeer MHOro oOIIero ¢ TakKMMH CTpaHaMH, Kak
I'epmanus, ©panuums, Kuran u Manus.

10. Ilo muenuro 3apyoesichvix ucciedosamenei, OOHUM U3 HEOOCMAMKO8 POCCUlL-
CKO20 MEHEONCMEHMA ABNACMCA.

a) HEIOCTaTOYHAs aMOUIIMO3HOCTH;

0) CKJIOHHOCTb K YUHOIIOYUTAHHUIO;

B) TIPUBS3aHHOCTH K 3aHMMAEMOH JTIOJDKHOCTH.

11. Ilo muenuro 3apybesicHvix uccieoosamenei, 0OHUM U3 HEOOCMAMKO8 POCCUlL-
CKO2O MEHEONCMEHMA SABNACHCL:

a) CKIIOHHOCTb K PHUCKY;

0) TPaHKUPCTBO U PACTOUYUTEIHHOCTH;

B) HMHTYUTUBHOCTb.

12. Ilo muenuro 3apybedichvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULL-
CKO20 MEHEOHCMEHMA AGNACHICL:

a) HMHHOBAIMOHHOCTH;

0) KeJIaHHWE OXBAaTUTh BCE U BCH;
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B) CKJIOHHOCTH K O€CKOPBICTHOW TTOMOIITH.

13. Ilo muenuro 3apybesicHvix uccieoosameinei, 0OHUM U3 HeOOCMAmMKO8 POCCUlL-
CKO2O MEHEONCMEHMA SABNACHCIL:

a) aMOMIIMO3HOCTH;

0) UHTYUTUBHOCTB;

B) YHHYIDKUTEIILHOE OTHOIIICHHUE K cebe.

14. Hnnosauuonnocmo — 3mo:

a) OTpHUIIaTebHASA YepTa POCCUHUCKOTO MEHEHKMEHTA,;

0) TOCTOMHCTBO POCCHMCKOTO MEHEIKMEHTA,

B) HE ABJISIETCS YEPTOM POCCHICKOIO MEHEIKMEHTA.

15. 1lo muenuro poccutickux uccredosamenei:

a) aJIMAHUCTPAIIMM PETUOHOB aKTUBHO YYACTBYIOT B (DOPMHPOBAHWH YIIPABJICHUS
Ha TPEANPUATHSX;

0) aJIMAHUCTPAIIMN PETUOHOB U30€Tat0T y4acTusi B POPMHUPOBAHUY YIIPABIICHUS Ha
MPEANPUATHUSX.

16. Poccuiickomy menmanumemy coticmeenHo:

a)  TIIATEJIbHOE BBIIOJHEHUE 3aKOHOB;

0) HEOPEKHOCTH B BHINOIHEHUH 3aKOHOB M UTHOPUPOBAHUE 3aKOHOIATENIBCTBA.
17. CamokpumudHocms — 2mo.

a) HEJIOCTAaTOK POCCUIICKOIO MEHEKMEHTA;

0) TOJOXHUTETbHAS YepTa POCCUICKOTO MEHEKMEHTA.

18. Bxyc k pucky — smo:

a) HEJIOCTaTOK POCCHICKOTO MEHEHKMEHTA;
0) MOJIO’KUTEITbHAS YepTa POCCUHMCKOrO MEHEIKMEHTA.
19. OO0HOIL U3 XAPAKMEPUCTNUK POCCULICKO20 MEHEOHCMEHMA ABTIACMCAL:

a)  CKJOHHOCTH K TIIATEIBHON U KPOMIOTIMBOU paboTe;

0) CKIOHHOCTh K Y€peIOBaHUIO OypHOM, aKTUBHOW NIEATEIBHOCTH M TIEpUOAA JIJTHU-
TETBHOTO MOKOSI.

20. Oonotl U3 Xapakxmepucmuk poCCULCKO20 MEHEONCMEHMA S6AeMCAL;

a)  HHU3Kas CTENEHb KOHTPOJIA 32 BCEM IIMKJIOM OM3HECa;

0) cTpemiieHHE K KOHTPOJIIO 32 BCEM ITUKIIOM OU3Heca.

21. Oonotl U3 Xapaxmepucmuk poCCULCKO20 MEHEONCMEHMA S6AeMCAL;

a)  yBa)XCHHE YaCTHON COOCTBEHHOCTH;

0) «ocobas» dpunocodus OTHOIIEHUH K TMYHON U TOCYAAPCTBEHHON COOCTBEHHOCTH.
22. OO0HOIlL U3 Xapakxmepucmuk poCCUtICKO20 MEHeONCMEHMA SABIACMCA.:

a) CKJIOHHOCTB K ITUJIOTHBIM IPOCKTaM;

0) CKIIOHHOCTb K HIMPOKOMACIITAOHBIM, YHUKAJILHBIM IMPOEKTaM C MPUBJICUYECHUEM
OTPOMHOTO KOJIMYECTBA JTIFOJICKUX, (PMHAHCOBBIX M MaTEPUATEHBIX PECYPCOB.

23. Oonoll U3 Xapaxmepucmuk poCCUCKO20 MEHEOHCMEHMA SABAeMCsL.

a) cuia HehOpMaTbHBIX OTHOIICHHIA;

0) cnalbIil ypoBeHb HEPOPMATLHBIX OTHOIIICHH.

24. Ilepaulii sman pazeumusi pOCCULICKO20 MEHEONCMEHMA CEA3bI8AEMCS C NEPUOOOM
NEePBOHAUANLHO20 HAKONJICHUSI KANUMANd, KO20d OCHOBOU U NPEYMHONCEHUEeM UHOUBU-
0VabHO20 602amMCcmea A6IAemcs nepepacnpeoeieHue cOOCMEeHHOCMU.

a) na;
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0) Her.

25. OcHOB01L YNpasieH4ecKoll daumvl Ha NepeoM SMane passumusi MEeHeONCMeHma
AGTSIUCH NPODECCUOHATIbHBLE YAPABTEeHYbL, NOJYYUSUIUE CNEYUATUSUPOBAHHOE 00PA30-
8auue U umesuiue OOCMAMOYHbLL ONbiM pabomel 8 pwviHouHbIX Yycnosusix. Crooa dwce
MOJICHO OMHeCmU OblBUUX KOMCOMOIbCKUX JIUOEPO8, 001A0aA8UUX HEOOXO0OUMBIMU iU~
0EePCKUMU CBOUCMBAMU U AMOUYUIMU, U npedcmasumenell NapmuliHbIX OPeaH08, MUHU-
CMepcme U 8e00MCM8, 20CYOAPCMEEHHbIX OP2AHUZAYUL, KOMOPble «HASHAUAIUCY» MeHe-

oxcepamul.

a)  na;

0) Her.

26. Bmopoii sman pazeumusi poccutickoeo meHeodCMeHma HepaspvleHO CEA3AH C
Maccoeou npusamusayuels KpYnHolX U CpeoHuUx npeonpusimuil.

a) na;

0) HET.

21. Kpuzuc 1998 2. cviepan nonoscumenvhyro poivb 8 pazeumuu YNPpAasieH4ecKo20

knacca 8 Poccuu: obocmpunace KOHKYpeHyusi Ha pbiHKe, MHO2Ue NPeonpusimus ¢ Hedg)-
DEKMUBHBIM MEHEOHCMEHMOM NPEKPAMUIU CYUIeCMBOBAHUE.

a)  ma;

0) Her.

28. B nocneonue 200v1 0os1 menedsicepos ¢ IKOHOMUUECKUM 00pA308aAHUEM UMEE
MEeHOeHYUIO K POCY.

a) na;

0) HeT.

29. Yposenv npogeccuonanvroti no02omosKu ynpasienieckou KoMaobl KOMNa-

HUU He UMeen HUKAKO20 OMHOWEHUs K KOHKYDEHMHBbIM NPeUMyWecmsam opeanu3ayul,
MaxK Kax K YPOBHIO KEANUpuUKayuu pyKogooumeneu Henv3si Npeobseisimb GblCOKUE

mpebosanus.

a) g

0) Her.

30. Ha mpemvem smane pazeumus menedscmenma 6 Poccuu npoucxooum npoyecc

nepexooa Kanumaua 60 &1acmv, 8 NPOMUBONONOHNCHOCHb NEPBOMY IMANy, Ko2oa npeo-
cmasumenu napmuiiHou éracmu Opau Ha ceos YYHKYUU MeHeoNCepos.

a) nma

0) Her.

31. Mooenv 30pasozo cmuicia — 3mo Mooenb YnpasieHus: 3ana0HbIMU upmMamu, pa-
bomarowumu Ha poccutickom peidke. busnec 6 Poccuu 00601b6HO npocm, u 3mo
ymeepaicoenue no3680J510 PYKOBOOUMENSAM 00X00UMbCsi NPOCMbIM 30PABbIM CMbIC-
JIoM

a) na
0) Her.
32. Poccutickue gpupmovl nepenumarom 6 0CHOBHOM BHEUIHIOW AMPUOYMUKY 3aNA0-

HO20 Ynpdaeierusd, nodmu He 06pau;aﬂ HUKAKO20 SHUMAHUSL HA 3aNAOHble MeXHOI02UU
enympugbupmenHoeo ynpaeJjeHusd, m. e. 3ANAOHBIU MEHEeONHCMEHM 3aMeMHO NOGIUSL HA
gbOp]l/ly U MEeXHUYECKYIO CMOPOHY U noumu He oKkasvleaem 3aMEemHoco 6IUAHUA HA CamMo
cywecmeo poccuﬁcxozo MeHeOoHcMeHma.
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a) J1a;

0) HerT.

33. Cosemckas mooenv ynpaeneHusi Ha meppumopuu Poccuu — camas pacnpo-
cmpanennas. Hecmomps na muocouucnennvie peghopmvl MAKPOIKOHOMUKU, NOPSOOK
VIPABNEHUS HA MHO2UX KPYIHBIX POCCULICKUX NPEONPUAMUSIX 00 CUX NOP OCMAemcs Npax-
muuecku HeusmeHHviM co gpemen CCCP u obnadaem xapakmepHviMu Yyepmamu aomu-
Hucmpan’ZMGHO-KOMClHaHOZZ cucmembsl ynpaesjieHusl.

a) 1

0) Her.

HPUMEPHASA TEMATUKA KYPCOBBIX PABOT

1. CoBepilleHCTBOBAHUE CUCTEMBI YIIPABIICHUS MPEANPUITHEM (HA IPUMEDE. ..)

2. IloHsiTue U coBepIIEHCTBOBaHUE (YHKUMNA YNpaBlIeHUs NpearpusiTueM (Ha Ipu-
Mepe...)

3. CoBepIlIeHCTBOBaHNE OPTaHU3AIMOHHON CTPYKTYpPhl CUCTEMBI YIPaBICHUS Mpe-
MpUATHEM (Ha IpUMEDE...)

4. CoBepIIeHCTBOBAHNE KOMMYHHUKAIIMOHHBIX TPOIIECCOB B CHCTEME YIPABJICHUS
npeanpusiTieM (Ha mpumepe. ..)

5. Opranu3zauus (MM COBEPIIEHCTBOBAHUE) IMOACHCTEMBI YIPABICHHUS MPOU3BOJ-
CTBOM B OpraHuzaiuu (Ha mpumepe...).

6. Pa3paboTka (MM COBEPIIEHCTBOBAHUE) CUCTEMBI PEKJIAMHOM JIESITEIBHOCTU Opra-
HU3aIMU (Ha puMepe. .. ).

7. ®opmupoBaHue (WM COBEPIICHCTBOBAHUE) MOJICUCTEMbl YIIPABJICHHS KaueCTBOM
MPOJIYKIIUK B OpTaHU3aIuu (Ha mpuMepe...).

8. ®opmupoBaHue (WM COBEPIICHCTBOBAHUE) TOJICUCTEMbI YIIPABJICHHSI MApPKETHUH-
TOBOM JIEATEILHOCTHIO OpraHu3aIyy (Ha mpuMepe. .. ).

9. ®opMupoBaHue (WA COBEPIICHCTBOBAHUE) MOJICUCTEMBI YIIPABICHHS IEPCOHATIOM
opraHu3ainuu (Ha nmpumepe...).

10. ®opmupoBanue (WM COBEPIICHCTBOBAHUE) MOJACUCTEMBI yIpaBiieHus (UHAHCA-
MU B OpraHu3aiuu (Ha mpuMepe...).

4. MeToauyeckne MaTepPUAJIbl, ONpeaesisiionine Mpoueaypbl OeHUBAHNS 3HA-
HUi, yMEeHUI1, HABBIKOB M ONbITA JIEATEJIbHOCTH, XapaAKTEPU3YIOIIUX ITANBI
¢popmMupoBaHus KOMIIETEHIUI.

OcHoBHBIMHE (hOpMaMU TEKYIIETO KOHTPOJIA SIBJISIOTCA TecT, pedepar, ompoc,
AK3aMeH U KypcoBas paboTa B 3 cemecTpe.

[TpoBepka qOMAaIIHUX 3aJaHUN PETYIISIPHO OCYIIECTBISCTCS MPENoaaBaTeIeM Ha
3aHATHSAX. TakKe Ha 3aHATHUAX MPOBOJATCS TEKYIIUE YCTHBIC OMPOCHI CTYJIEHTOB. B
MIPOMEKYTOUHYIO aTTECTAIMIO BKJIIOYAIOTCS KaK TEOPETUYECKHE BOMPOCHI, TaK H
npaktuyeckue 3ananus. CTyAeHTHI, HE CIaBIIME MPOMEXYTOYHYIO aTTECTAIUIO, HE
JOITYCKAIOTCS K DK3aMEHY.

TpeboBaHuA K IK3aMEHY.
[Ipouienypa onileHMBaHUs 3HAHUKA U YMEHUHU IS TIOJYYEHUS DK3aMEHa COCTOMUT
W3 CIIEAYIOLINN COCTABHBIX AJIEMEHTOB:

36



1.Yder nocemaeMocT! JIEKIMOHHBIX U MPAKTUYECKUX 3aHATHI;,
2.BbINoJiHEHKE 33JJaHUI TEKYIIIETO KOHTPOJIS.

4.1.Hamucanue tecrta onenuBaercd mo mkaiae oT 0 1o 25 6amwios. OcBoeHue KoMiie-
TEHLIUN 3aBUCHUT OT pe3yJibTaTa Hanucanus tecta: 18-25 6amios (80-100% npaBuib-
HBIX OTBETOB) - KOMIIETEHIIMA CUATAIOTCSI OCBOCHHBIMU Ha BHICOKOM YpPOBHE (OIICHKA
otinyHO); 15-17 6amnos (70-75 % npaBUIIbHBIX OTBETOB) - KOMIIETEHIIUH CUUTAIOTCS
OCBOEHHBIMU Ha 0a30BOM ypoBHe (oleHka xopoio); 8-10 6amwioB (50-65 % mpa-
BWJIBHBIX OTBETOB) - KOMIIETCHIIMA CUUTAIOTCSI OCBOCHHBIMU Ha YIOBJIETBOPUTEIb-
HOM YpOBHE (OIleHKa yJOBJIETBOPUTEILHO); 0-7 OamnoB (MeHee 50 % mpaBHIBHBIX
OTBETOB) - KOMIIETCHI[UM CUUTAIOTCS HE OCBOCHHBIMH (OIIEHKA HEYJAOBJIECTBOPUTEIIb-
HO).

4.2 Hanucanue pedepara onenuBaetrcs mno mkaie or 0 mgo 25 6amwioB. OcBoeHue
KOMITETEHIIUM 3aBUCUT OT pe3yJibTaTa HanmucaHusi pedepara: 22-25 0amioB - KomIe-
TEHIIUU CUUTAIOTCSI OCBOCHHBIMU Ha BBICOKOM ypOBHE (OIIeHKa OTIM4YHO); 19-21 Gai-
JIOB - KOMIIETEHIIUU CUUTAIOTCS OCBOCHHBIMU Ha MPOJBUHYTOM ypOBHE (OIIEHKA OT-
Tu4HO); 16-18 GayyIoB - KOMIIETEHIIUUA CYUTAIOTCS OCBOCHHBIMU Ha 0A30BOM YPOBHE
(ouenka xoporo); 11-15 6amioB - KOMIETEHIIMA CUUTAIOTCS OCBOSHHBIMHU Ha YJIO-
BJIETBOPUTEIILHOM YpOBHE (OIlEHKa YJ0BJIETBOpUTENHHO); 0-10 OamioB - KoMIeTeH-
U CUUTAIOTCA HE OCBOCHHBIMU (OLIEHKA HEYAOBIETBOPUTEILHO).

Kpurepnun onieHMBaHus WHTepBan olleHNBaHUs
1. CreneHb pacKpbITHS TEMbI 0-12
2. JIndHbIN BKJIAJ aBTOpA 0-3
3. CTpyKTypHpOBaHHOCTh MaTepuaia 0-2
4. TlocTpaHu4HbIC CCHUIKU 0-2
5. O0OBEM M KauecTBO UCIOJIb3YEMbIX HICTOUHUKOB 0-4
6. OdopmiieHne TeKCTa U TPAMOTHOCTh PEUH 0-2
OO6mrast cymma 0ajuioB: 25

4.3.0mpoc onernBaetcst oT 0 70 20 6amnoB. OcBoeHHE KOMIIETEHIIUN 3aBUCUT OT pe-
3yabpTara omnpoca. 9-20 6anmioB - KOMIIETCHIIUN CUUTAIOTCS OCBOCHHBIMHU Ha BHICOKOM
ypoBHE (OIleHKa OTJIMYHO); 6-8 0aJIOB - KOMIIETECHIIMU CUUTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoOBHE (OIleHKa XOpOI0); 3-5 6aII0B - KOMIIETCHIIMA CYUTAIOTCS OCBOCH-
HBIMU Ha YJOBJIETBOPUTEILHOM YpOBHE (OIIEHKA YJOBJIETBOPUTEIHHO); 0-2 6aios -
KOMIIETEHIIUM CUUTAIOTCS HE OCBOCHHBIMH (OLIEHKA HEYJOBJIECTBOPUTEIBHO).

Kpurepuu onieHuBaHus WuTepBas olleHUBaHUs
1. Bnanenue npodeccrnoHaabHON TEPMUHOIOTUEH 0-4
2. yMeHHue BBICKa3bIBaTh U 00OCHOBATH CBOU CYXK- 0-4
JCHUS
3. CTpYKTYpUPOBAaHHOCTh MaTepuasa 0-6
4. odopmiieHHE TeKCTa U TPAMOTHOCTh PEeUHr 0-6
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‘ O6mas cymma 0asioB: 20
Taomuna 1
Ne |[®NO | Cymma 6ai10B, HAOpAaHHBIX B CEMECTPE UTOIo
/1 [Tocemenue |Pedepar|Onpoc |Tect 100 bamos
o 25
110 25 6aiioB O0aiuioB |mo 25 1o 25
OautoB |0asmIoB
1 2 3 4 5 6 7
1.

[IIxama onfeHUBAHUS IK3AMEHA

Kpurepuu onennBanus

HuTepBai oue-
HUBAHUS

CTYAEHT OBICTPO U CAaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IIPU OT-
BETE MOJIHOCTBIO PACKPBIBAET CYILIHOCTb ITIOCTABJIEHHOT'O BOIIPOCA;
CIIOCOOEH MPOUJUTFOCTPUPOBATH CBOM OTBET KOHKPETHBIMU IPH-
MepaMu; JEMOHCTPUPYET MOHUMAaHUE MPOOJIEMBI U BICOKHIA YpO-
BEHb OPUEHTUPOBKH B HEH; (hOPMYIUPYET CBOM OTBET CAMOCTOS-
TEJIbHO, UCTIOJb3YS JIMCT C MUCbMEHHBIM BAPUAHTOM OTBETA JIUIIIb
KaK OIoOpY, CTPYKTYPUPYIOIIYIO X0 PACCYKACHUS

21-30

CTYAEHT CaMOCTOATEJIbHO TOTOBUTCS K OTBETY; ITPU OTBETE pac-
KpPBIBA€T OCHOBHYIO CYIIHOCTb ITIOCTABJICHHOT'O BOIIPOCA; JAEMOH-
CTpPHUPYET MOHUMAHKE MPOOIEMBI M IOCTATOYHBIN YPOBEHb OPHEH-
TUPOBKH B HEW, IPU ITOM 3aTPYIHSIETCS B IPUBEACHUN KOHKPET-
HBIX ITIPUMEPOB.

13-20

CTYJEHT FTOTOBUTCS K OTBETY, MpUOErast K HEKOTOPOW MOMOIIH;
IIPU OTBETE HE B MOJIHOM 00bEME PACKPHIBAET CYIITHOCTh TTOCTAB-
JICHHOT'O BOMIPOCa, OJHAKO, TIPU STOM, AEMOHCTPUPYET TOHUMAaHNE
pOOJIEMBI.

6-12

CTYJICHT UCIIBITHIBAET BbIPAXKEHHBIC 3aTPYAHEHUS PU MOATOTOBKE
K OTBETY, MBITAETCS BOCIIOJIb30BATHCS HEJOMYCTUMBIMU BUIAMU
ITOMOILY; ITPH OTBETE HE PACKPBIBAET CYLIHOCTh IOCTABJIEHHOTO
BOIIPOCA; HE OPUEHTUPYETCS B pacCMaTpUBaeMOl MpodiiemMe; oka-
3bIBa€Masi CTUMYJIMPYIOILAsi IOMOLIb U 33JaBa€MbI€ YTOUHSIOIIE
BOIPOCHI HE CIIOCOOCTBYIOT O0Jiee MPOYKTUBHOMY OTBETY CTY-
JICHTA.

0-5

38




DK3aMEH OIEHUBAETCS BBICTABIISIETCS] B COOTBETCTBHH C MPENJIOKEHHOM HIKe Tao-
JIULEN 2.

Ta0mumna 2.
O1eHka 110 5-0aJUILHOM CUCTEME PeliTuHrossie Oaibl
«5» OTJIMYHO 81- 100
«4» XOpOIIIO 61 - 80
«3» yJIOBJIETBOPUTEIIHHO 41 - 60
«2» HEYJTOBJIETBOPUTEIHHO 0-40

HeynoBneTBopuTenpbHON cayeil SK3aMeHa CUMTAETCS SIK3aMEHAIMOHHAs COCTaBIIS-
folasi MeHee i paBHas 40 6ainam (Mpyu MakCUMaIbHOM KOJIMYECTBE OalioB, OTBE-
neHHbIX Ha 3Kk3ameH 100). [Tpu Hey10BIeTBOPUTEIBHOM cllaue 3K3aMeHa (MeHee UIn
paBHO 40 Oayiy1aM) WK HESBKE M0 HEYBAKUTEILHON MPUYMHE HA IK3aMEH dK3aMeHa-
LIMOHHAs COCTABJISIIOLIAasl TprpaBHUBaeTcs K Hyqto (0). B aToM ciiyyae cTyieHT B
YCTaHOBJICHHOM B Y HUBEPCHUTETE MOPSIIKE 00s3aH MepecaaTh HIK3aMEH.

[Ipu nepecnaye 3x3aMeHa WK 3a4€Ta UCIOJIb3YETCsl CIEAYIOIEEe MPABUIIO JJIs
(hopMUpOBaHUS PEUTUHTOBOM OLICHKU:

- 1-9 mepecnaya — pakTuyeckas peUTUHIOBAsI OLIEHKA, TOTYyYEHHasl CTyIEHTOM
3a oTBeT, MUHYyC 10 6anios;

- 2-s1 mepeciaya — (pakTUYecKasi peUTUHTOBAs OICHKA, MTOJTyYCHHAS CTYIEHTOM
3a oTBeT, MUHYC 20 6asIoB.
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