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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

Ieab0 ocBOeHMs TMCHMILUIMHBI «Pa3paboTka W peanu3amusi MPOCKTOB)»
sBiseTcsl (OPMHPOBAHHE Y CTYACHTOB 3HAHMH COBPEMCHHBIX KOHIICTIIIHN
OpraHU3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpPHU3AIUI0 W JKU3HCHHBIA ITHKII,
YMEHUN TPUMEHATH METOJOJIOTHIO YIIPABJICHUS NPOSKTaMH M CIIOCOOHOCTEH
TJIAHUPOBAHUS OPTAHU3AIMOHHON JIEATEITLHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHWE 3HAHWA OCHOB METOJOJOTHMM W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPABICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YINpaBIEHUS NPOEKTAMH, COCTaB U (PYHKUHH
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IMPUMEHEHUSI METOOB peain3auui GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 llnanupyemMble pe3yabTaThbl 00y4eHUs

B pe3ynbpTaTe 0OCBOCHUS IUCHUIUIMHBI Y 00y4aromuxcst POpMHUPYIOTCS CIIEAYIONINe
KOMIIETEHIINHU:
YK-2 «CrnocobeH ompenenarb Kpyr 3amad B paMKaxX IOCTaBJICHHOW I |
BBIOMpATh ONTUMAJIbHBIE CIIOCOOBI WX PEIICHUS, HCXOJS U3 JCHCTBYIOIIHUX
MPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB U OTPAHUYCHUIY;

OIIK-1 - «CnocobeH pemaTth npodeccuoHadbHbIE 3a/layd Ha OCHOBE 3HAHUM
(Ha  TPOMEXYTOYHOM  YypOBHE) HSKOHOMHUYECKOH, OpraHu3alliOHHOM U
YIPaBIECHYECKON TEOPUI.

2. MECTO JJUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBI

JlucrurnimHa BXOIUT B 00s13aTenbHYI0 9acTh bioka 1 «Jluciumirabl
(MomysIn)» U SIBIsIETCS 00A3aTEIbHOM SISl U3YUYEHUS.

B3aMMOCBSI3aHa C TAKUMHU JUCHUIUIMHAMYU KAaK: MHBECTUIIMOHHBIN aHATIN3, METOMIbI
pa3pabOTKHU U MPUHATHS YITPABICHYECKUX PEIICHUM.



Hucuunnuna «Pa3paboTka u  peanu3amusi  MPOEKTOB)

KakK: HHBGCTHHHOHHBIﬁ aHaJIu3, 6H3H€C-HHaHI/IpOBaHI/Ie.

3. OFbEM U COAEP KAHUE JUCHUIIJIMHBbI

3.1. O0beM TUCHUILINHDBI

IIO3BOJIACT
C(i)OpMI/IpOBaTI) KOMIICTCHIIUU, HCO6XOI[I/IMBI€ I OCBOCHHA TaKHUX JHUCHMIIINH

IToka3arejb 00beMa JUCHUILIMHBI ®opma o0y4yeHus
Ounasn
O0BbEM AUCHUIUIMHEL B 3a4E€THBIX €IUHULIAX 5
O0bEM QUCLHUILIMHEI B Yacax 180
KoHnrtakTHas pabdora: 74,3
Jlexnun 36
[TpakTuyeckue 36
KoHTaKkTHBIE Yachl Ha MPOMEKYTOUHYIO ATTECTALIUIO: 2,3
DK3aMeH 0,3
[Ipedx3amMeHamoHHast KOHCYJIbTaUS 2
CamocTosrenpHas padoTta 96
KoHnTtposb 9,7
dopma OTUYETHOCTH: IK3aMEH B 5 CEMECTE.
3.2. CoaepskaHue AUCUMIIHHBI
I1o ounoii popme 00yueHust
Kou-Bo
4acoB
HaumeHoBaHue pa3jaesioB (TeM)
JAMCHMINVINHBI ¢ KPATKUM COAEPKAHUEM
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Tema 1. YmpasneHnue npoekTaMu: OCHOBHBIE TIOHSATHS U THIIOJIOTHS
OCHOBHBIE MOHSTHSI B YIIPABICHUH IPOSKTAMHU: MIPOSKT, YIIPABICHNUE POSKTAMH,
MPOEKTHAs KOMaH/Ia, TPOAYKT MPOEKTa, OI0/DKET MPOCKTA. Y CIIOBUS IPOSKTHON
JIEATEIbHOCTH. YIIpaBJICHUE IPOCKTaMU KaK Hay4yHasi JUCLMIUINHA U 9 6
npodeccroHanbHas AeTeIbHOCTD. [IpobieMa TpOHCTBEHHOM OrpaHHYCHHOCTH
MPOEKTA: B3aHMOCBSI3b 00bEMa, CTOMMOCTH, BpEMEHH paboT U KauecTBa pe3yJibTara.
Pe3ysibTaThl NPOEKTHOM A€ATENbHOCTH. THITOJIOTHSI IPOEKTOB.
Tewma 2. CoBpeMeHHBIE YCIOBUS PAa3BUTHS IPOEKTHOTO YIPABICHUS B OPTaHU3AINAX
VcioBus mepexo/ia OpraHu3alyii Ha IPOSKTHOE yrpaBieHue. TeHIeHIMN Pa3BUTHSI
MPOEKTHOTO YIPABJICHNS B MIPAKTHKE COBPEMEHHBIX opranu3aiuii. CoBpeMeHHbIe 4 4
CTaHJAAPTHBI YIIPABJICHUA ITPOCKTAMMU. CMexHbIE METOJO0JIOTUH YIIPABJICHUA
POCKTAMH.




Tema 3. CTpyKTypHAs JEKOMITO3UIUS POCKTA

Lenemnonaranue B ynpaBieHnu npoektamu. OnpeeneHue neiaei 1 mocTaHOBKa
3a1a4 ynpasieHus nmpoektamu. SMART-ananmm3 meneit ynpaBieHUs TPOCKTaMH.
CornacoBanue TpeOOBaHUH K pe3ysibTaTaM MPoeKTa. MeTo1 pacCTaHOBKU
npuopuretoB MoSCoW. AHanu3 mporeccHOro MPOCTPAaHCTBA YIPABICHUS
npoektamu. Metoq Work Breakdown Structure (CTpyKTypsl J€KOMITO3UIIH padoT).

Tema 4. )Ku3HEeHHBIN LUK TPOEKTa

[NoHsiTe U 3Tanbl KU3HCHHOTO IUKJIA TIpoekTa. CrienuaibHbIe (QYHKITUU
ynpaieHus npoektaMmu. Dazpl yrpaBieHUs MPoeKToM. JKU3HEHHBIH UK MPOEKTa
OTHOCHUTENHHO )XKU3HEHHOTO IHKJIA IpoayKTa. [Iporeccs! yrpaBieHns IpoeKTOM
OTHOCHUTEJILHO KH3HCHHOTO IMKJIA IPOCKTa | (ha3 YIPaBICHUS TPOCKTOM.

Tema 5. lHBecTHpOBaHME NPOCKTA

TlonsiTue nHBECTUPOBaHUA NMPOEKTOB. McTouHuKY HHBeCcTUpOBaHus. [IpsiMbie 1
KOCBEHHBIE MEeTObI (PMHAHCHPOBaHUs MpoeKToB. [Iporece mpuHATHS
WHBECTUIIMOHHBIX pellleHni B pUHAHCHUPOBaHMH NPoeKToB. OneHka 3pdekTuBHOCTH
WHBECTULIHOHHBIX TPOEKTOB.

Tema 6. CeTeBoe IMIaHNPOBAHKE NTPOCKTA

I'paduk ['anTTa 1 OMEpOrpaMmMa — NepBble HHCTPYMEHTHI IJIAHUPOBAHUS TPOCSKTHBIX
pabot. CeteBasi MO/ICNb IPOCKTA U METOJ «KPUTHUYECKOTO IyTH». [locTpoeHue
cereBoro rpada. KommonenTts! 1 mapameTpsl ceteBoro rpada. Pacyer mapamerpos
ceteBoro rpada. CereBoit rpad), oNTHMHA3ANNS IO BpeMEeHH, (DYHKITHSIM U 3aTpy3Ke.

Tema 7. IIpoekTHbIE TOAPA3IEIEHUS B OPraHU3ALMOHHBIX CTPYKTYpax OpraHu3aluu
[MpoekTHOE MOApa3AeNeHNE B TMHEHHO-(QYHKIMOHATFHON OpraHn3aliiOHHON
cTpykrype. [IpoexkTHOE noapa3aeneHre B MATPUUHON OPraHU3alMOHHOM CTPYKTYpE.
YmpasieHue rpynmnoi IpoeKToB B paMKax mporpammsl. [IpoexTHsIi oduc kak mrad
yrpasiieHus TopTdeaeM NPOeKTOB WIH OTAET KOOPAUHAIIMU ¥ aHATU3a MIPOSKTOB.
Br16op opranmuzanonHoi (OpMBI JUTS peaTn3aliii MPoeKTa.

Tema 8. @yHKIUU yNIpaBIEHUS IPOCKTAMU

Br10op menu u moctaHOBKa 337124, ONPEEIISIONINX Co3IaHue MpoeKTa. [IpoeKT kak
(dopma peanuzanuy CTpaTeruy Pa3BUTHUS opraHu3anyy. [Inanuposanue u
opraHu3zanus OpoeKkTHoro npouecca. [IpoexktHas qokymenTauus. Cucrema
MOTHUBALMU B IPOEKTHOM KoMaHie. MOHUTOPUHT MPOEKTHOIO TpoLecca.
OTYETHOCTD 110 MPOEKTaM.

Htoro

36

36




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGoThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecneveHUst OTYETHOCTH
H3y4YeHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTaMu. [Ipobiaema INoaroToBka K MPakTUIECKHM 3aHATHAM,
TPOMCTBEHHON OrpaHUIEHHOCTH MPOEKTa: B3aUMOCBS3b 00BEMa. u3ydeHHe JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma Kypca
Tema 1. Yopasnenue ’ > | Ompoc
- OeKTEi:MI/I' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 10 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) STHS T .Tnnonorym npeoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBITIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, n y4eOHBIE TOCOOHUS TCCTp
npoekTa. Pe3ynbTaTsl IpoeKkTHOI nesTensHoCTH. Trunonorus BBITIOJTHEHHE JTOMAITHETO 3a/1aHus; 10 TUCIUIUINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
Tema 2. CoBpeMeHHBIE u3ydeHHe JIUTePaTypbl © HOPMaTUBHOTO IIporpamma Kypea, | o e
CJIOBUSI Pa3BUTHS CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE MaTepHana; MoAroToBKa pedepara; eOHO-MeToueCKue p
10 ’ i Pedepar
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIPABICHUS IPOESKTAMH. BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus, n ydeOHBIE TOCOOUS TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aIaHUN
IMToaroToBKa K MPaKTHYECKHM 3aHATHIM,
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca
Ienenonaranue B ynpasinenun npoekramu. SMART-ananu3 i Paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 15 Pedepar
JIEKOMITO3HIIHS TIPOEKTa BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, n ydeOHBIE TOCOOUS
Structure (CTpyKTypbl I€KOMIIO3UIIUH PadoT). . Tect
BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
o IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MPOEKTa OTHOCUTENBHO XU3HEHHOTO LUK
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO Iporpamma Kypca,
N npoaykra. CrienuanbHble QyHKIUN YIIPABIEHUS IPOSKTaMHU. Omnpoc
Tewma 4. J)Ku3HEHHBII UK MartepHana; MoJAroToBka pedepara; y4eOHO-METOIMIECKHE
®da3pl ynpasieHus IpoekToM. [Iporieccsl ynpaBieHUs TPOEKTOM 10 Pedepar
MpPOEKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U ydeOHble TMOCOOHS
OTHOCHTEIHHO )KU3HEHHOTO IIMKJIA ITPOeKTa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBITIOJTHEHHNE TECTOBBIX 3a/ITaHUN
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO Iporpamma Kypca
[TonsTue naBecTHpoBaHus NpoekToB. [Iporiecc npunsaTus v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
WHBECTHIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUH TPOEKTOB. 15 Pedepar
MpPOEKTa BBINIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, U ydeOHble TMOCOOHS
Ornenka 3¢ peKTHBHOCTH HHBECTHIIMOHHBIX IPOEKTOB. i Tect
BBINIOJTHEHHUE JIOMAIITHET0 3a1aHus; O TUCLHIUTHHE
BBINIOJIHEHUE TECTOBBIX 3aIaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux I'antTa M oneporpamma. CereBast MOJIENb IPOEKTA U
n3yveHHe JIUTepPaTypbl 1 HOPMaTHBHOTO Iporpamma Kypca,
METOJ] «KKPUTHYECKOTO ITyTH». [locTpoeHHe 1 KOMIOHEHTHI H Ormpoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4e0HO-METOJUIECKHE
mapaMeTpbl ceTeBoro rpada. Pacdyer mapaMeTpoB ceTeBOrO 10 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJTHCHUE KOHTPOJIBHOTO 3a/laHUs, nu yl{e61-u>le rmocoous
rpada. CereBoii rpad), onTUMHU3anUS 10 BpeMEHN, QYHKIUSAM U i Tect
3arDVIKe BBIIIOJIHCHUEC JOMAIIIHETO 3a1aHud, M0 AUCHHUIIJIMHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Br160p opraHu3anoHHo GOPMBI IS peann3aniuy IPOeKTa. 10 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, IIporpamma Kkypca, | Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl H HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepat




OpraHM3allMOHHBIX
CTPYKTypax OpraHu3aluu

OpraHu3alMoOHHOMN CTpyKType. [IpoekTHOE noapasaencHue B
MaTpUYHON OPraHU3aLMOHHON CTPYKType. YIIpaBIeHHUE Ipynnoi
MIPOEKTOB B paMKax MporpaMmal. [IpoekTHbIH oduc Kak mTad
yInpasieHus moprdeneM NpoeKkToB. AYTCOPCUHT U ayTcTaGuHr
IIPOCKTOB U UX BIUSHUE HAa OPraHU3alOHHYIO CTPYKTYpY
OpraHu3aluu.

Marepuaia; HoAroToBka pedepara;
BBITOJIHEHHE KOHTPOJILHOTO 3aJIaHM,
BBITOJIHEHHUE TOMAIIHETO 3a1aHu;
BBITOJIHCHUE TECTOBBIX 3a/laHUi

U ydeOHbIe mOcoOus
10 JUCLUILINHE

Tect

Tema 8. dyHKUUK
yIpaBJICHUS IPOCKTaMH

BeI6op menm m mocTaHOBKa 3a1ad, ONpENeISIONIMX CO3IaHHe
npoekra. IIpoekT kak ¢opma peanu3alldd CTPaTeTHU Pa3BHTHS
opranm3anuy. IlnaHupoBaHMe ¥ OpraHu3anys POEKTHOTO
npouecca. IlpoextHas nokymeHTarus. CucTeMa MOTHBALUM B
MPOEKTHOM KOMaHAe. MOHUTOPHHI IPOEKTHOrO Ipoliecca.
OT4YETHOCTb 1O NPOCKTaM.

10

IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
u3ydeHHe JIUTePaTypbl 1 HOPMaTUBHOTO
MaTepHana; MoJAroToBka pedepara;
BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus,
BBITIOJIHEHHUE IOMAIITHETO 3a1aHNS;
BBINIOJIHEHHUE TECTOBBIX 3aIaHUN

IIporpamma Kypca,
y4eOHO-METOIUYECKHE
“ ydeOHbIe mOcoOus
0 AUCLUIIINHE

Ompoc
Pedepar
Tect

Htoro: 96 yacos 11st o4HOU (HOpMBI 0O0yUEHUS




5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

KO[[ 1 HAUMCHOBAHUEC KOMIICTCHIIHN

Oransl GOPMHUPOBAHUS

YK-2 «CnocobeH onpeaensarh Kpyr 3a1ad B
paMKax IOCTAaBJICHHOW LEMH U BLIOWPAThH
ONTUMAJIbHBIE CIOCOOBI WX  pEUIeHHS,
UCXO0JId U3 JCUCTBYIONIMX MPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U OTPAHUYCHUIT

1.PabGoTa Ha y4eOHBIX 3aHATHUSIX
2.CamocTosTenbHas pabota

OIIK-1 — «Crnocoben pemarb
npodeccuoHalbHbIE 33Jauyd  Ha OCHOBE
3HaHUW (Ha TPOMEXKYTOYHOM YpPOBHE)
DKOHOMHYECKOM,  OPraHM3alMOHHOM U
yIpaBICHUYECKON TEOPHID)

1.PaGoTta Ha yuyeOHBIX 3aHATHIX
2.CamocTosTenbHas pabora




5.2. Onucanue mokasareijeidl M KpPUTEpHEB OLUCHUBAHMS KOMICTEHUHWH Ha Pa3JIMYHBIX 3Tanmax HUX (opMHpOBaHUs,
ONUCAHUE KA OLCHMBAHUSA

OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUS OmnmcaHune moka3aTenei Kpurepun [kana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OLICHMBAHUs OLICHUBAaHUSA
Omnpoc
3HATh: COBOKYITHOCTH B3aHMOCBSI3aHHBIX 337124, Tecr
obecreqrBarOIINX JOCTIKEHHE ITIOCTaBIEHHON 1IeJN MPOEKTa, KonTposbHbie
Toporosst 1.PaboTa Ha y4eOHBIX 3aHATHIX HCXO/Is M3JeHCTBYIOIINX ITPABOBEIX HOPM; pecyperoe 3amaHus 41-60 Gasion
2.CamMocrosTenpHas paboTa obecriedeHue JUIsl JOCTHKEHHS ITOCTaBICHHON IIEJU IPOEKTOB. Jomarane
‘YMeThb: IPOEKTUPOBATh PELICHNE 3aJa4l B paMKax JOCTIDKCHUS | 3aJaHuUs
LIENTH TPOCKTA, BRIOMpPAsi ONTHMAIIBHBIN CIIOCO0 €€ pelIeHHs. Pedepar
VK_2 Ok3ameH
h 3HaTh: COBOKYITHOCTB B3aMMOCBSI3aHHBIX 3amau, | Ompoc
obecrieurBarOMIMX JIOCTW)KEHHE MOCTABICHHON Ieian mnpoekTa, | Tecr
UCXOMAs  W3ACHCTBYIONIMX  IIPaBOBBIX  HOpM;  pecypcHoe | KoHTpombHBIE
TipopumyTE 1.PaboTa Ha y4eOHBIX 3aHATHIX obecriedeHue Uil TOCTH)KEHMS ITOCTABICHHON LIEJM MPOEKTOB.. | 3aJaHus 61-100
2.CamocrosTensHas padboTa YMeThb: MPOEKTHPOBATH PEIICHUE 33a4X B paMKax AOCTIXeHHs | JlomamtHue Sannon
eI IPOEKTA, BBIOMPAst ONTHMAIBHBIN CIIOCO0 €e pelIeH sl 3aaHus
Buagerb: MeTOIUKON OLIEHKH BEpPOATHBIX PHCKOB mpoekra U | Pedepar
OTPaHMYEHHUS B PEIICHUH IIOCTaBICHHBIX 33/1a4. Ok3ameH
OIIK-1 - [oporoBerit 1.Pabdora Ha y‘{e6HLIX 3aHSATUIX 3HaTh: METO/BI U MOAXOAb! yrpasneHus: npoekramu ['UIl, | Ompoc 41-60
«CnocobeH 2.CamocTosTenpHas padoTa nporecca OpraHm3alliy 3aKylmoK B paMmMKax IpoektoB | Tecr 6aoB
peuiathb roCyJapCTBEHHO-YaCTHOTO TTapTHEPCTBA,; KonTposbHbie
npodeccruoHans YMeTh: NIPUMEHATh HHCTPYMEHTHI IUIAHUPOBAHMS TIPOEKTA | 3aIaHHs
HbIE 3a/laud Ha I'UI1, MOHMTOpPUHTA U KOHTPOJISI €70 BBITOJIHEHHUS; JomamHue
OCHOBE 3HAaHHUH 3aJaHus
(Ha Pedepar
MIPOMEKYTOTHO OK3aMeH
M YpOBHE) ITpoaBHHYTHIH 1.Pa6oTa Ha y4eOHBIX 3aHATHSIX 3HaTh: METOABI ¥ MOAXO/AB! ynpasieHnus npoekramu I'UIl, | Onpoc 61-100
9KOHOMHYECKOI 2.CamocrosTenpHas pabora nporecca OpraHu3allid 3aKyloK B paMkax IpoekToB | Tect 6ayioB
, roCyJapCTBEHHO-YaCTHOTO TTapTHEPCTBA,; KonTpomnbHbie
OpraHM3alMOHH YMeTh: IPUMEHATh HHCTPYMEHTHI IUITAHUPOBAHMS TIPOEKTA | 3aJaHus
ol Hu I'UI1, MOHUTOpPUHTA U KOHTPOJIS €T0 BHIMOJIHEHUS; JomanHue
YIIPaBIEHYECKO Buaagers : MeToauKoO#l pa3pabOTKH IUIAHOB MO PA3JIHMYHEIM | 3a1aHus
U TeOpHUI» peaMeTHBIM obnacTsM npoektos [UIT. Pedepar
DK3aMeH
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5.3. TunoBble KOHTPOJbHBIE 32/IaHUSI WM MHbIE MAaTepPUAaJIbl, HEO0X0UMbIEe
AJsl OEHKH 3HAHWMI, YMeHHMil, HABBIKOB W (MJHM) ONbITA eSAITeJHLHOCTH,
XapakTepu3yloMux J3Tanbl (OPMHUPOBAHUS KOMIETEHUHA B mpouecce
OCBOEHUsI 00pa3oBaTeIbHONH MPOrpaMMbl

Ilpumepnvie 3a0anusn K meKkyuiemy KOHmMpOJo:
Ilpumepnvie apuanmosl mecmosvlx 3a0AHUIL:
BuinojiHeHHe TeCTOBBIX 3aJaHMI.

TecToBas cucreMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYAEHT JOJKEH JaTh OJWH WM HECKOJIBKO BAPHAHTOB IMPABUIIBHOTO OTBETA U3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENBHOCTh. [Ipexie Bcero, ciienyer MMETh B BUAY, YTO B IPEIJIaracMom
3alaHUM Bcerjaa OyneT OJWH MPaBWIbHBIM M OJIMH HEMpaBWIbHBIM OTBeT. Bceex
MPaBWIBbHBIX WJIM BCEX HEMPaBWIBHBIX OTBETOB (€CIM 3TO CICHHAIBHO HE
OroBOpeHO B (hopMyIHUPOBKE Bompoca) ObITh He MokeT. Hepenko B Bompoce yxe
COACPKUTCS CMBICIIOBAsl MOJICKAa3Ka, YTO MPABUJIBHBIM SIBISAETCA TOJIBKO OJIUH
OTBET, IMO3TOMY MPH €T0 HAXOXKJICHUM IMPOJIOJDKATh JNAJbHEHIINE IMOUCKU YKE HE
TpeOyeTcs.

Ha oTnenbHbBIE TECTOBBIE 33JlaHUs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOLI€e 3HAHWE M MOHHMAHHME COJEpPIKAIlerocs B HUX Marepuaia
MO3BOJISIET HAWTH TaKME€ OTBETHI CAMOCTOATEIbHO. IMEHHO Ha 3TO CTyJIE€HTaM U
CJIENyeT OPUEHTUPOBATHCS, ITOCKOJBKY IOJHOCTBIO 3alIOMHHUTH BCIO IOJy4aeMYIO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonmpocsl B TecTax MOTYT ObITb 00OOLIEHHBIMU, HE 3aTParuBaTh
KaKHUX-TO JeTajIeH.

TecToBble 3aaHUsi CTPYNIUPOBAHBI MO TeMaM Y4YEOHOW AUCHUILIIMHEIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3aJaHUN 10 KaXIOH TeMe JUCIUTLIAHBI
OTIPENICNICHO TaK, YTOOBI OBITh JIOCTATOYHBIM JJIsi OLICHKHW 3HAHUH CTYJEHTa IIO
BCEMY MPOUJICHHOMY MaTepuany.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. [JaiiTe onpeneneHne NOHATUIO «yCTaB IIPOEKTa.
. JlaitTe omnpezenieHne MOHATHIO «OM3HEC-TIIIaH TMPOEKTa.
. K mpoekTHON JOKyMEHTAaNU OTHOCATCS:
JTOKYMEHTAIbHO O(QOPMIICHHBIE 3adBJICHHUS O TMOJMUTHKE W LENsIX B 00JacTu
KadecTBa
" yCTaB OpPTaHU3ALNHU
"  CTaHAApT NPEANPUITHS O IPOEKTAX
" UIaH YOPABJIEHUS IPOEKTOM
" yCTaB IPOEKTa
" TpyJ0OBbIE KOHTPAKTHI B cOOTBeTCTBUM ¢ K30T PO
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

R WN ==
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5. Kakoil aHanuTH4eCKuil MHCTPYMEHT, MO3BOJISET YIOPSIA0YUTh HHPOPMAIIHIIO T10

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOoE mOApa3aeiIcHUEe B OPraHU3alUOHHOW CTPYKTYpE OpPTaHU3ALMU

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" peLIEHWEM BPEMEHHBIX 3a/1a4

" COCpPENOTOYEHHEM B €IUHOM OPraHU3alMOHHOM €IMHULE COTPYAHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJICHHOW LIETU

7. Hanuuue npoeKTHBIX MOAPa3ACICHU B OpraHn3aluy 00eCIeYnBacT:

= QoJiee BHICOKUI YpOBEHb MOpsi/iKa (YETKOE pacIpeielieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOWIBHOCTH (OTCYTCTBUE BHYTPUOPIaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLEHTPAIU3ALHNI0

8. BbIBOJI HENPOUIBHBIX U CIOKHBIX BUIOB ACSITEIBHOCTHU 32 MPENEbl KOMIAHUU

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

" (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, Kakywo ciuenyeTr  BbIOpaTh

OpraHu3alMoOHHYI0 (OpMy IJis peanu3aluuu ujaeu, TpeOyroled HOBbIX MPOLEayp,

HOBOM TEXHOJIOTMM U HOBBIX OPTaHU3aLMOHHBIX [IEHHOCTEM:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3ALINNA

= JIPOEKTHAA komanna B OPT’TAHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOM cTpykTypHOil EJJTMHULIE

10. Cormacuo wmatpurie K. Kpucrencena, xkakyw cleayer BbIOpaTh

OpraHM3alMOHHYI0 (opMy Ul peald3aluyd Haed, TpeOyrouleil NpUBBIYHBIX

MPOLEYP, YCTOABUICHCS TEXHOJOTMH W CBOWCTBEHHBIX JAHHOW OpraHu3alyu

IIEHHOCTEN:

= OYHKIMOHAJIBHAA xomanga 8 OPTAHU3ALINN

= JIPOEKTHAS komanna B OPI’AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE

= OYHKOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  oOecrnieueHUE MIPOU3BOIUTEIIBHOCTH

" JIMMUT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujbl OM3HECAa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:

12



= o0pa3oBareibHbIC YCIYTH

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K criermanbHbIM QyHKIHSM YIPaBICHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJeHAAapHOE IUTAHUPOBaHUE PaboT

" pa3paboTKa KOPIOPATHBHOMN CTPATErHy OPTaHU3AIIH

" ompenesreHHe CTOMMOCTH padoT

14. Kakwue (hakTopsl peaonpe/1eiin BOSHUKHOBEHNE IIPOCKTHOTO YIIPABJICHUS:

"  YBEIMYCHUE )KU3HEHHOTO KA TPOIYKTa

"  POCT KOHKYPEHIIUH BCIIEACTBUE SKOHOMUYIECKOHN TI00aTU3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS M CBEICHUE TPYJOBOH JEATEIBHOCTH K
BBITTOJTHCHUIO CTAH/IAPTHBIX ONEPAINi B IPOU3BOJACTBEHHOM IPOIIECCe

" pOCT conanbHON AudHepeHInaiu mo J0X0ay

BAPUAHT Ne 2

. JlaiiTe onpezencHre MOHATUIO KITPOEKT.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe omnpeencHne IOHATHIO «OIOIKET IPOEKTay.
4
|

[—

. HazoBute koopAHHATHI, KOTOpPBIE 00pa3yroT Auarpammy matpuibl BKI':

Crparernyeckuid mOTeHUHUAI KOMIIAHUU. CTpaTETHYECKUN KIIMMAT KOMIIAHHH.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neM npoaax. Bpems.

» KOHKypeHTHas crjia KoMnaHuu. [IpuBIIeKaTEeIbHOCTD PBIHKA.

5. Kakoli aHaIUTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTH HHPOPMALIUIO 110

BUJaM paboT M UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexkTHOEe mnoOxapa3eiIeHUE B OPraHU3ALUMOHHONW CTPYKType OpraHu3aluu

OTJINYAETCS:

* Peanusanuen npuHUKMIA €AMHOHAYATUS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH MOJYYEHUS
IPUOBLITN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM

7. Hanmnume npOoeKTHBIX MTOAPAa3ACICHUN B OPraHUu3alliy MTO3BOJIAET JOCTUYD B HEW:

* (CrabuiabHOCTH (OTCYTCTBHE BHYTPHUOPTAaHU3ALMOHHBIX W3MEHEHUI )

* BpICOKMHI YPOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

* BBICOKOr0 ypOBHS JIMKBUJIHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IITaT KOMIIAHWM-3aKa3uMKa B IITAT KOMIIAHUU-

IpoBaiaepa — 370...:

*  DaKTOpPUHT
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OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyio cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY IS peanu3aluu ujaeu, TpeOyroled HOBBIX MPOLEaAyp,

YCTOSIBILIEUCS] TEXHOJIOTMU M COOTBETCTBYIOIIMX JAHHOW OPTaHU3ALMU IEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cornmacho wmarpune K. Kpucrencena, kakywo cleayer BbIOpaTth

OpraHU3alMOHHYI0 (OpMYy i pealu3aluu HWJed, TPeOYIOEe MPUBBIYHBIX

IPOLETYpP, HOBOM TEXHOJIOTMH U HOBBIX OPTaHU3aMOHHBIX [IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPT'AHU3 AN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUIIE

11. TpolicTBeHHOE OrpaHUYEHHE IPOEKTA BKIIIOYAET B CEOSI:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bubpl OM3HECa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

* PoO3HWUYHAs TOPrOBIIA

= JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojICTBO OBITOBOM XMMUU

13. K crienuanbHbIM (PYHKITUSM YIIPABJICHHS MPOEKTOM OTHOCSTCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VnpaBieHHE U3MEHEHUSIMH

"  VYnpasieHUE KOHTPAKTaAMU

» [leHooOpa3oBaHue

14. Kakue gaxTopsl Mpe1onpeae il BOSHUKHOBEHHE TPOEKTHOTO YIIPaBICHUS:

* MoHomnonu3anusi pPbHIHKOB U KAaK CIIEJCTBUE WTHOPUPOBAHHE HMHTEPECOB
MOKYyIIaTeJIen

= Kpocc-KynbTypHass ~ HMHTErpalusi M SKOHOMHYECKas  rio0anu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEANPUITHIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTpEOUTENEH

* (Crabunu3zanys BHEIIHEW cpebl OpraHUu3aliu

Cnucok 6onpocog K IK3aMeHny.

1. OcHOBHbIE MOHATHUS YIIPABICHUS MPOEKTAMU: IPOEKT, YIPABIECHUE MPOEKTAMU,
IIPOEKTHAs1 KOMaHAa, IPOAYKT IIPOEKTA.

2. YcnoBusi MPOEKTHOM J1€ATETbHOCTH.
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3. YmpaBneHue NpoeKTaMH KaK HaydHas JTUCIUIUIMHA W MPOQeCcCHOHATBHAS
NEeSTEIbHOCTbD.

4. TlpoGiema TpPOMCTBEHHOM OIrPaHUYEHHOCTH IPOEKTA: B3aUMOCBS3b O0BEMA,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUe PeCypCcOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM €SI TEIILHOCTH.

Tunosorus NpoeKTOB.

. B gueMm paznuune Mexmy oneparnysMi U IPOSKTOM?

10 [Tpu4rHBI pa3BUTHS MPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpPTaHU3AIUsX.

11.CocTtaB u cojaepkaHWe MPOCKTHOW JTOKYMEHTAIlMU: CTaHAapT (QUpMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBICHUS MPOEKTOM; OU3HEC-TIJIaH MPOEKTa;
OTODKET MPOCKTA.

12.1lenenonaranue B yrpaBJICHUU IPOCKTAMH.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHUI K pe3ylibTaTaMm IpoekTa. MeToa pacCTaHOBKH
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMIIO3HUIIMN PabOT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIIPABICHUS B IPAKTUKE OPTaHU3AIUH.

20.YnpaBrneHue KOHTpAKTaMH TPOEKTa.

21.TToHsATHE ¥ ATANBI )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble PYHKITMN YIIPABICHUS TPOCKTaMHU.

23.)Ku3HeHHBIN LUK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1Iporiecchl ympaBiaeHUs] TPOEKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA MPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmoHeHTH W TapameTpsl ceTreBoro rpada. Pacuer mapameTpoB CETEBOTO
rpada.

30.CeteBoii rpad, onTUMHU3ANNS 110 BpeMeHHU, GYHKIIUSIM H 3arpy3Ke.

31.YyacTHUKH TIPOCKTAa M WX POJM: 3aKa34WK, MEHEIKEp, KOMaHAa IPOCKTa,
TIOCPETHUKH W TTOCTABITUKH.

32.Conepxkanue NoTpeOHOCTEeH YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIIUH.

33.I1onsaTre KOMaHTHOM paOOTHI.

34.Craauu ympaBiIeHHUS TIPOSKTOM.

35.B3anmoeiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMUSIX YIPABJICHUS POSKTOM.

36.[IpoexkTHOE TOApa3eNeHNe B JIMHEWHO-(DYHKIIMOHATLHON OpraHU3allMOHHON

CTPYKTYpE.
37.IIpoekTHOE TOpa3IeieHIe B MATPUUHON OPraHU3alMOHHON CTPYKTYpE.

©oo~N O
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38.Ynpasnenue rpymmnoil mpoekToB B paMKax MpOrpaMMmbl.

39.1IpoexTHbIit oduc kak mTad yrpaBiieHHs TOpTdeaeM MPOEKTOB WM OTIET
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.AytcopcuHr u ayrcrad@UHT MPOEKTOB M MX BIMSHHME HA OPTraHU3AIMOHHYIO
CTPYKTYPY OpraHU3aIlHH.

41.Bp100p OpraHu3aliMOHHON (POPMBI JIJIs1 peaT3aliK MPOCKTa.

42.Knaccudukanus posiie y4acTHHUKOB MPOEKTHOW KOMaH[bl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeiadl 3HaHUM B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OPTaHU3ALMS U KOHTPOJIb IPOECKTHOTO MpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucrteMa JOKYMEHTAIUH POEKTA.

3ananue Ui HaNMcaHus pedepara.

IIpoexmul 6 pa3ubix OMPAciAX X03AUCMEEHHOU 0esimelbHOCHIU.

» []env npakmuueckoe 3anamue. c(HOPMUPOBATh Y CTYAEHTOB IPENCTABICHUS O
IPOEKTHON JNIeATEIbHOCTH, €€ pa3HOoOOpa3uu M COLUAJIbHOM 3HAYMMOCTH,
CHOCOOCTBYSl pOCTY HMHTEpeca CTYyAEHTOB K Oyaymiei mnpodeccrnoHanbHOMI
NEATEIbHOCTH.

" 3a0anue 01 CAMOCMOAMENbHOU pabomul. CTyIEHTaM TpeJyiaraercs
NOAroTOBUTH pedepar Ha Temy “IIpOeKThl B pa3HbIX OTPACIAX XO3AMCTBEHHOU
NEeATEIbHOCTH , TMPEIMETHBIM COAECPXKAHUEM KOTOPOrO JOJDKHO  CTaTh
pa3zHooOpa3ue BHUJOB IMPOEKTHOW JEATEIbHOCTH B TOM WJIM HMHOW OTpaciu
XO35MCTBEHHON J€ATEIBbHOCTH — CTPOMUTENICTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIE MPOEKTHI COLMAIBHON cepbl, TPOMBIIUICHHOE MTPOU3BOACTBO,
KUHOTPOU3BOACTBO,  MPOEKTHl  KyJbTYPHBIX  MEpPONPUATHN,  MPOEKTHI
TpaHCTIOPTHON HH(pacTpyKTypsl U Ap. CTyIAEHT, KOTOPBI TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHUs B HEW pa3HoOoOpas3usi pellaeMbIX MPOEKTHBIX 3a/ay, MPOBOJIUT
KJIaCCU(UKALMIO, JaeT €l 000CHOBaHWE, MPHUBOJUT HMPUMEPHI KaXJIOTO BUIA
IPOEKTOB, PACKPBIBAECT TUITUUHYIO CTPYKTYPY 3TUX IIPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoeHma: HaJIAYUE TOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro Mpe3eHTAa0ENbHOCTb; KayeCTBO COJECpPKaHUS
MaTtepuana, ero popMaau3aluy; HAIMYUE Kiaccu(pukaluuu U ee 000CHOBAHMUE;
MHTEpPEC U MOTUBALIMSA K OOCYKJEHUIO JOKIIaAa Y CTYJAEHTOB IPYIIIbI; MOJTHOTA
oxBaTa pa3HOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICYEHHOCTHU
CTYJIEHTa B UCCJIEA0BATEIbCKYIO padoTy.

Ilpumepnsie sapuanmsl KOHMPOILHBIX U OOMAUHUX 3A0AHUIL

CpagnumenvbHblil AHaIU3 CIMaHOapmos YnpagieHus npoeKmamu.

» []env: pa3BUTHE Y CTYJICHTOB aHAIMTUYCCKUX HABBIKOB PaOOTHI C HOPMATHBHOM
JOKYMEHTAIeH B cepe yrpaBiIeHHUS TPOSKTAMH.

" 3a0anue 011 CAMOCMOAMENbHOU pabomvl. CTyIEHTaM TpeJjaraeTcs

HOJTOTOBUTH JIOKJIAAbl MO COAEPKAHUIO Ka)XJOTro OTACIBHOIO CTaHIapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
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KKJOTO BBICTYIICHUS JOKJIQJUMKa OCTaJIbHBIE CTYACHTHI BEIYyT CBOJHYIO
TaONIWIly, B KOTOPOW COJEp)KaHWE KaXKIOTO0 CTaHJapTa pPacKPHIBAETCS
OTHOCHTEIFHO CJICAYIOIIUX BOIMPOCOB: HCTOpUs CTaHmapra (Trola, MecTo
U3JIaHUs, OpTaHU3alUA-pa3pabOTUMK); CTPYKTypa CTaHAapTa; OIpeaeiicHUe
NpoeKTa W YOpPaBIEHUS UM, CYIIHOCTh METOJOJIOTHYECKOTO TOJIX0/a
yIpaBICHUS TMPOCKTAMH; KPUTEPUH YCIIeXa MPOEKTa; coaepx aHue (IPOIeayphl)
yIpaBICHUS TPOEKTaMH; PEKOMEHIYeMbIi WHCTPYMEHTapUi YIpaBICHUS
MIPOCKTaMH; 0COOEHHOCTH cepTuduKaIyy. 3anoJHeHNUEe TaOIUIIBI TPOUCXOIUT B
JTUCKYCCUOHHOW (pOpME C YTOYHEHHEM M CpaBHEHHEM JOKJIaTUYUKAMH U BCEH
TPYIIION MaTEPHUAIIOB TI0 KAKIOMY M3 3asiBICHHBIX B TAOJIMIIE BOITPOCOB.
Kpumepuu oyenxku noocomosku cmyoenmos: HaIWYUE TMOATOTOBIECHHOTO
JIOKJIaJia, KauyecTBO €ro COACpKAHMS, HAJIUYUE 3aloJIHEHHON CBOJHOMN
TaONHIBI, TIIyOMHA €€ aHATMTUYECKON NpOopabOTKH; MHTEpEC W MOTHBAIUA K
OOCYXKICHHIO TOKJIa/Ia y OCTAIBHBIX CTYIEHTOB IPYIIIIHL.

Ananuz yenenonacanus 8 npoexmax. llocmpoenue cmpykmypHou 0eKomMno3uyuu
npoexma.

I]eny: pa3BuTHE y CTYACHTOB HABBIKOB IOCTAaHOBKH LEJIEH, CTPYKTYypU3alUU
3a/1a4 1 paboT B YIPABJICHUU POEKTaMHU.

3aoanue Ona camocmosamenvHot pabomwl: CTyJACHTaM TIpeajiaracTcsi Ha
npUMepe YK€ MPEICTABICHHBIX MMM Ha MPaKTHUECKOoe 3aHsATHE | MPOeKTOB
chopMynupoBaTh Ha0Op LeNe, YTOYHUTh HX COACpKAHHE, PACCMOTPEThH
BO3MOJXKHBIE TPeOOBaHMS K HUM, CPAaBHUThH aIbTEPHATUBBI M CHETATh BHIBOJ O
HawIydlieM BapuanTe nenu. Kaxmas paccmaTtpuBaeMas IIeNib JOJDKHA OBITH
NpOoaHAIM3UPOBAaHA TIO0 KPUTEPHUSIM TpPEX PaCHpOCTPAHEHHBIX METOMO0B —
SMART, CATWOE u MOSCOW. BeicTynuTh C JOKJIAIOM, OTPaKaIOUIHM
ryOMHYy NPOBEJEHHOIO KPUTEPUAIBHOTO aHaiu3a Leled M MpeCcTaBUTh
CTPYKTYPHYIO JCKOMIIO3MIIMIO LEJNHU MPOEKTAa Ha COBOKYMHOCTh 3a1ady MU
HaIpaBJICHUH 1€ATEIbHOCTH B 3TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HaJW4Ue MOATOTOBIEHHOTO
pedepara UM JOKJIana, €ro IMpe3eHTAa0ENbHOCTb; KayeCTBO COJEpKaHUS
MaTepuaia M Mpe3eHTAIlluu; TIyOMHA aHAJTUTHYECKOW NpOopabOTKH 3aJaHus;
HanMyue 00OCHOBAHHBIX OLEHOK BbIOOpA LI€JM MPOEKTa; MHTEPEC U MOTHUBALIMS
K 00CYXJIEHUIO JIOKJIaJia Y OCTaJIbHBIX CTYJCHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccog ynpagnenusi npoeKmom.

L]env: pa3BUTHE y CTYAEHTOB YMEHHUI aHAJIM3UPOBATH COAECPKAHUE IPOEKTA.

3aoanue Ona  camocmosimenvHoOUu — pabomwsl:  CTYIEHTaM  IpejjiaracTcs
O3HAaKOMUTbCs co craHpaptoM PMBOK, m3yuuts Bce crnenuanbable QyHKIAN
yhnpasieHus mpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONPEAETUTh MPOAYKT MPOEKTa, IMOKa3aThb €ro XWU3HEHHBIA IUKJ, BBISIBUB
OCHOBHBIE  JTambl  JOCTHKEHHMsSI KOHEYHOro  pesynbrata. Vcmonb3ys
TpeXMEepHbI Tpaduk HM300paKEeHUs TMPOLIECCOB  IMPOEKTOB, PACKPHITH
COJIEp’)KaHUE YIMPaBICHUS MPOEKTOM, OOO3HAUMB CHEIHATbHbIE (YHKIHH
OTHOCHUTEJIFHO Ka)/I0ro 3Tara yHpaBJIeHUS MPOEKTOM M >KU3HEHHOIO IIMKJIA
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KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHmOo8: CTENeHb aHAJIUTHUYECKOU
npopabOTKH CTPYKTYpbl IMPOEKTA; IMOJHOTA PACKPBITUS (YHKIMA MPOEKTa;
JIOTUYECKass  MOCJE0BATEIbHOCTh  MPEACTABICHHBIX  padOT  MPOEKTa;
MPE3eHTA0ENBHOCTD MPEACTABICHHOTO MaTepuaia, €ro YHOpsJI0YeHHOCTh U
BOCIIPUUMYHBOCTh CTYAEHTAMH TPYIIIbl; HHTEPEC K M3JI0KEHHOMY MaTepUaly
CO CTOPOHBI CTYJIEHTOB T'PYMIIbl, X MOTHUBAIIUS K €r0 00CYXKIEHUIO.

Ilpoexm 6 opeanuzayuonHoU cmpyKkmype cucmembul YnpasieHus opeaHu3ayueu.

* [Jenv: pa3BUTHE y CTYACHTOB aHAJUTHUYECKUX CHOCOOHOCTEH HCCIEIOBaHUSA
OpraHU3alUOHHBIX (DOPM YIIPABICHUS TPOCKTOM.

" Xo0 nposedenus. Ha mnpumepe KOMIIAHMHM H3YYUTh €€ OpPraHU3aLHOHHYIO
CTPYKTYPY, PaCKpbITh cojepkaHue (QYHKIIMOHATBHBIX OOS3aHHOCTEH ee
noApazaeneHuii. M B COOTBETCTBUHM C NPEIJIOKEHHBIMH Ha MPAKTHYECKOE
3aHATHEE MPOEKTaMH I10Ka3aTh, KaK U3MEHUTCS OPTraHU3alMOHHAs CTPYKTypa
KOMITaHUH, KaKhe€ OHa TMOTpeOyeT HOBbIE MOApPA3ACIICHUs, YKa3aTh, KaKHe
COTPYIHUKHU OyIyT BOBJICYCHBI B MIPOCKTHI U JaTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aMMOJICHCTBOBAaTh B paMKaxX CBOUX (DYHKIIMOHAJIBHBIX U MPOEKTHBIX
MOAPa3ACICHUN.

» Kpumepuu oyeHku noo20mMo6KU CMyOeHmos: YPOBEHb OCBOCHUS 3HAHUU
OpraHU3alMOHHBIX (HOPM YIpaBJICHUS; KAYECTBO IMOJTOTOBJICHHBIX PELICHUM,
X apryMEHTUPOBAHHOCTh; aKKypaTHOCTh B TrpaduyeckoM 0(OpPMIIECHUU CXEM
OpPraHU3alMOHHBIX CTPYKTYP KOMITAHUHU.

Cocmasnenue ycmasa npoexma.

= [lenb: pa3BUTHE y CTYIACHTOB AaHAJIUTUYECKHMX U  OpPraHU3alMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTABJICHUS yCTaBa MPOEKTA.

*  Xo00 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX 1JI1 HEe MPOEKTOB
NOATOTOBUTh OCHOBHOW JIOKYMEHT IIPOEKTa — €ro ycTaB. YCTaB IPOEKTa
JOJDKEH ~ BKJIIOYaTh  OOOCHOBAaHHWE  IPOEKTa, €ro  ONpeJlescHHE,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOS3aHHOCTU YYAaCTHUKOB IPOEKTa,
NOPSAZOK yIpaBlieHUs] MpoekToM. B 000cHOBaHMU MpoekTa HEOOXOIUMO JaTh
€ro KpaTkoe ONmucaHHe (3aKa3yMK, KJIUEHTHI, pe3yJbTaThbl), YKa3aTh pellaeMble
npoOieMbl W pealu3yeMble BO3MOXKHOCTH, LEJNH MPOEKTa M PACCTaBUTh
NPUOPUTETHI, ONPEACIUTh KPUTEPUHU YCIEITHOTO JOCTHKEHHUS LENeH, OTPa3HUTh
CBSA3M W 3aBUCUMOCTH CO CTpaTerueil OusHeca, APYrMMH HpoekTamu. B
ONpENENCHUH MPOEKTa CIEAYeT yKazaThb pe3yJibTaThl MPOEKTa U CPOKH HX
peanu3aluy, yCIOBHs TMepe/ladyd pe3yJibTaToB MPOEKTa 3aKa3UMKy, BPEMEHHbIE
U CTOMMOCTHBIE TpeOOBaHUS K MPOEKTY, ApPYrue TpeOOBaHMS K KaYECTBY
OpOAyKTa TPOEKTa WM K OpraHm3aluu ero pador. OpraHuzaluoHHAS
CTPYKTypa NpPOEKTa AOJDKHA BKIJIKOYATH OIPEIECICHHE PYKOBOICTBA IPOEKTA
(Kyparop, pyKOBOJAMTEIb, MOMOIIHUK PYKOBOIUTENS), MPOEKTHON KOMAaH/bI,
npeacTaBuTeNel 3akasuumka. B criemyromem paszmene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbl  MMpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIIOYUTEIBHOM pa3felie — pPACKpbhITa METOAMKA YIIPABIEHUS IPOEKTOM,
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MOJIUTUKA YIPaBIEHUS MPOEKTHONM KOMaHAOMW, MOJUTHKA B 001acTU pabOTHI C
3aKka3uyukoM. Ha  mpakThyecKOM — 3aHATHUM  CTYACHTHl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOU
JIOKYMEHTA.

* Kpumepuu oyeHku nOO20MOBKU CMYOEeHMO8. KA4eCTBO IMOATOTOBICHHOTO
JIOKYMEHTA, apryMEHTUPOBAHHOCTb IIPEJCTABICHHBIX B HHUX PEIICHUN;
aKKypaTHOCTb  TrpadUyecKoro  HCIOJIHEHWS  Npe3eHTAluu;  CTENeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJICHHUE MPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

» [lenb  npakmuueckoe  3aMamue:  PA3BUTHE Yy  CTYJEHTOB  YMEHHUU
WHBECTUIIMOHHOTO  aHalM3a W  HAaBBIKOB  OLEHKA  WHBECTUI[MOHHOM
MPUBJIEKATETLHOCTH TIPOEKTOB.

* 3adanue o0na camocmosmenvHoli pabomvl. CTyIqeHTaM TpeajaraeTcs psii
3a1a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IPOM3BECTU pPacyeT
(uHAHCOBBIX  MOKa3zaTeJlel  MpOeKTa,  ONpEeAeauTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTABIISIIOIINE MPOEKTa, KOA(Y(PUIMEHT TUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE IOXOJbl M PacXO[bl, OLIEHUTh
3¢ (HEKTUBHOCTh POEKTOB, OCYIIECTBUTh BHIOOP HanOoJsiee MPUBIEKATEIBHOTO
IPOEKTA.

* Kpumepuu oyenku noo2omoseku cmyoenmog: TIyOWHa aHAJIUTHYECKOU
popadOTKH 33a4; HATMYUE PEIICHUI; apTyMEHTUPOBAHHOCTh PELICHUN.

Cemegoe nianuposamnue npoexma.

" [Jenv npakmuueckoe 3ansmue: pa3BUTHE y CTYJACHTOB YMCHHHA aHAM3UPOBATH
COoJIep)KaHue MPOCKTa OTHOCUTEIBHO €r0 BPEMEHHOM MEPCIECKTHUBEI.

" 3adanue 0na camocmosamenvHoli padbomvl. CTyqeHTaM TpeasiaraeTcs psi
3a7a4, MPUMEHHUTEIFHO K KOTOPHIM OHH JIOJDKHBI ONPEICIHUTH JIOTHICCKYIO
MIOCJIEI0BATEIPHOCTh PAbOT, UX BPEMEHHYIO B3aMMO3aBHUCHUMOCTD, HCTIOJIB3YsI
JUISE 9TOTO OCHOBHBIC METOJBI CETEBOTO IUIAHUPOBAaHUS — auarpammy [ aHTTa,
oneporpamMmy u PERT-ananu3. BeimonHuB mocTpoeHHe ceTeBON Mojenu
IIPOEKTa, PacCYUTaTh BCE IMyTH NMPOCKTAa M BBHIIBUTH €r0 KPUTHYCCKHH MYTh,
OTIPEICTUTh PE3epPBBl BPEMCHH Ha Pa3HBIX OTPE3KaX M COOBITHUSAX IPOCKTA.
[TpenoXUTh BapHaHThl ONTHUMH3AIMU TPOCKTA NPH Pa3INYHBIX YCIOBHUIX
U3MCHEHUS TPeOOBAHMM K IMPOCKTY.

» Kpumepuu oyenku no020MOBKU CmMyOoeHmos. TIyOWHa aHAJTUTHICCKOU
npopaOOTKHU 3a7auu; HAJUYKUE PEIICHUI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTEIICHh BOBJICYCHHOCTH ayJAUTOPHUH B 00CY)KICHUE PEIICHHIA.
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5.4. Meroauyeckue MaTepuajibl, ONpeaesiiOlie MPOUeIyPbl OLEHUBAHUS
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJbHOCTH, XaPpAKTEePHU3YyIOUIHUX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JJOMAIIIHUX U KOHTPOJIBHBIX 33aJlaHUl, pedepar, 3a4eT B 4 ceMecTpe.

B mnpoMexyTOuHyH aTTecTalMio BKIIOYAKOTCA KAaK TEOPETUYECKHUE
BOIIPOCHI, TaK U MMPAKTUYECKUE 3aJaHUS.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B PpaMKax nmpoueaypbl O€eHuBaHUSA

Buj padorsl KOJIMY€eCTBO 0AJLII0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamnoB
KoHTposbHble 3a1aH1s J0 15 6annos
Jlomarminue 3aganust 1o 15 6annoB
Pedepar 10 20 6amnoB
DK3aMeH 10 30 Gaynos

5.4.1 . Hanucauue mecma oueHuBaetcs 1o 1mkajie ot 0 go 15 6amios. OcBoeHue
KOMITETCHIIUM 3aBUCUT OT pe3yJibTaTa Hanucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omeHka oriauuHo); 10-12 6amnoB (70-75 % mnpaBWIBHBIX OTBETOB) -
KOMITETEHIIUH CUMUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OlLI€HKa Xopoiio); 7-9
6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIETEHIIMU CUUTAIOTCS OCBOSHHBIMU
Ha YJIOBJIETBOPUTEIILHOM YypOBHE (OIIEHKa YAOBIETBOPUTENbHO); 0-3 0amios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

5.4.2.Hanucanue pegepama ouenuBaercsa mno mkaie or 0 go 20 Gamios.
OcBoeHME KOMIMETEHIIUHA 3aBUCUT OT pe3ylibTaTa HamucaHus pegepama.: 17-20
OQIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha TMPOJBHHYTOM YpPOBHE
(ouienka oTan4HO); 13-17 GamioB - KOMIETEHIIMM CUMTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETSHIIMM CUHUTAOTCS
OCBOCHHBIMHU Ha YAOBIIETBOPUTEIHHOM ypOBHE (OII€HKA YAOBIETBOPUTENBHHO); 0-7

OamioB - KOMITETEHITUH CUHTAIOTCS HE OCBOCHHBIMU (oreHka
HEYAOBJIETBOPUTEIBHO).
Kpurtepun oueHnBanus HNHuTepBaJ oneHUuBaHus

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypHUpOBaHHOCTH MaTepHala 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO HCIOIb3yEeMbIX HCTOUHHUKOB 0-2
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6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3amwura peghepama 0-4

5.4.3. BeinosHeHne KoHmpoabHwvlx/0omauinux 3adanuti oneHuBaercs ot 0 go 15
O6amtoB. OcBoeHHE KOMIETCHIIMKA 3aBUCUT OT pe3yJbTaTa BBITIOJHEHHUE
KOHMPOAbHbIX/0oMawHux 3a0anuti: 13-15 06amioB - KOMMIETCHIIMU CYUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YypOBHE (OLeHKa oTian4Ho); 10-12 OamnoB -
KOMITETCHIIUH CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa X0opo1io); 7-9
OaJIJIOB - KOMITETCHIINA CUATAIOTCS OCBOCHHBIMH Ha YIOBIETBOPUTEIIEHOM YPOBHE

(omleHKa ymoOBIETBOpHUTENHHO); 0-3 OawiOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OIlCHUBAaHUA
HaHH HUCUCPIIbIBAOIINUEC H 000CHOBaHHBIE OTBETHI HA BCE IIOCTABIIEHHLIE 0-4

BOIIPOCHI, MPaBUJIBHO W palUdOHAJIBHO (C HCIIOJIb30BAHUCM palOHAJIBbHBIX
MeTOI[I/IK) PCUICHBI IMPAKTUYCCKUC 3ada4Hd; IIPU OTBCTAX BLIACIIAIOCH TI'JIABHOC,
BCC TCOPCTHUYCCKUC IIOJIOKCHUA YMCJIO YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I
PYKOBOAAIINX HJOKYMCHTOB; OTBCTHI ObLIM YETKHUMHU U KpaTKuMH, a MBbICIH
nusjarajuchb B JIOTHYCCKOM OCICA0OBAaTCIBHOCTH, IIOKa3aHo YMCHHUC
CaMOCTOATCIIbHO aHAJIIM3HUPOBATDH (baKTLI, CO6BITI/I${, SABJICHUA, ITPOLECChI B HX
B3aUMOCBA3U U TUAJICKTUYCCKOM pa3BUTHH.

JlaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha I1OCTABICHHBIE 0-4
BOIIPOCHI, IIPAaBUJILHO PEIICHBI NIPAKTHYECKUE 3a/aHMs; IIPU OTBETAax HE BCeraa
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSAMU PYKOBOJSAIIUX JIOKYMEHTOB, IIPU PEIICHUU MPAKTUUYECKHUX 3a]a4
HE BCErIa MWCIOJIb30BAINCH PALMOHAIBHBIE METOAUKH pPacy€ToB; OTBETHI B
OCHOBHOM OBITH KPAaTKUMH, HO HE BCET/1a YETKUMHU.

JlaHbI B OCHOBHOM TIPaBMJIbHBIE OTBETHI HA BCE IOCTABJICHHbBIE BONPOCHI, HO 0-4
0e3 MOKHOM TIyOMHBI M OOOCHOBAHUS, NPU PEUICHUM IMPAKTUYECKUX 3a]ad
CTYACHT HCIIOJIb30Bal MPEKHUI ONBIT M HE IPUMEHsJT HOBbIE METOJUKHU
BBITTOJIHEHUS 33/I1aHUH, OJHAKO, Ha YTOYHSIOIIME BOIPOCHI JIAHBI MPABHUIHHBIE
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCJIOBHBIMH,
HEUETKUMH U 0€3 JOJDKHOW JIOTMYECKOW MOCIEN0BATENbHOCTH; HA OTAEIHHBIE
JIOTIOJIHUTEIIbHBIE BOIPOCHI HE JAaHbI MTOJIOKUTEIIbHbIE OTBETHI.

3aTpyHsAETCS IPU BBINOJIHEHNUN MTPAKTUYECKUX 3a]1a4, B BBINOJIHEHUN CBOEH 0-3
poJiH, paboTa MPOBOAMUTCS C ONMOPOI Ha MpenoaBaTess UiIH JPYTUX CTYJIECHTOB.

5.4.4 Onpoc ouennBaercs ot 0 10 5 OamnoB. OCBOEHHE KOMIETEHIIUM 3aBUCHUT OT
pe3ysbTata HAMWCAHUS YCMHO20 onpoca: 5 OaljoB - KOMIETCHIIMH CUUTAIOTCA
OCBOCHHBIMU Ha BBICOKOM YpOBHE (OIICHKa OTJIMYHO); 4 0ajyioB - KOMIIETEHIIUU
CUMTAIOTCS. OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKAa XOpoIo); 3 OamioB -
KOMIETEHIIMA CUYUTAIOTCS OCBOCHHBIMU Ha YAOBJIETBOPUTEILHOM YpOBHE (OLIEHKA
YIOBIETBOPUTENHHO); (-2 OaJIOB - KOMIETEHIIMH CUMUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).
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Kpurepum oueHuBanus HNuTepBan

OLICHMBAHUA
1. CamocCTOATENBbHO U apTyMEHTHPOBAHO JIeIaTh aHAIN3, 00001aTh, BEIBOIBI 0-2
2. CamoCTOATEeNbHO, YBEPEHHO M 0€30IMMO0YHO TPUMEHSET MOTyYCHHbIE 0-1

3HAHUSA B PelICHUU NMPoOJIeM Ha TBOPUYECKOM YPOBHE

3. YMeeT COCTaBHUTb MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE M3yYEHHOTO
MaTepuaia; BbIICIATH [NIAaBHBIE IOJ0XKEHHUS, CAMOCTOATEIBHO MOATBEPKIATh 0-1
OTBET KOHKPETHBIMH ITpUMEpaMu, (pakramu

4. TlonnmaHue CYHIHOCTHU paCcCMAaTpUBACMBIX HOHHTHﬁ, SIBJICHHUH U

4 . N 0-1
3aKOHOMEPHOCTEH, TEOpUH, B3aUMOCBSI3EH
5.4.5 lllkana olleHUBaAHUA SK3AMEHA
Kpurepun oueHuBaHusi HNuTepBan
OLICHUBAHUSA
CTYICHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCSA K OTBETY; MpPH 21-30
OTBETE MOJTHOCTHIO PACKPBIBACT CYIIHOCTh MOCTABJICHHOTO BOIIPOCA; «OT1nuHO»

CIOCOOEH  NPOWJUTIOCTPUPOBATH CBOM  OTBET  KOHKPETHBIMU
npUMEpaMu; JIEMOHCTPUPYET MOHMMAaHHE MPOOJEeMBI M BBICOKUI
YpOBEHb OPHUEHTUPOBKHM B HEW; QOpMyIupyeT CBOMl OTBeT
CaMOCTOSITENIbHO, MCIOJb3ysd JIMCT C IUCHbMEHHBIM BapUaAHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ PACCYXKIACHUS

CTYJEHT CaMOCTOSITEIbHO TOTOBHUTCS K OTBETYy; IpU OTBETE 13-20
pPAacKphIBaeT OCHOBHYIO CYIIHOCTh IIOCTaBJICHHOTO BOIPOCA; «XopormIo»
JEMOHCTPUPYET IMOHMMaHUE MPOOIEMBbl M JOCTaTOYHBIH YPOBEHB
OPHEHTHPOBKM B HEW, HPU 3TOM 3aTPYAHSETCS B MPUBEACHHU
KOHKPETHBIX TPHMEPOB.

CTYIEHT TOTOBUTCS K OTBETY, puberas K HEKOTOPO MOMOIIY; 6-12
Opu  OTBETE HE B TMOJHOM OOBEME pPaCKphIBACT CYIIHOCTH | «YJIOBICTBOPUTEIHHO
MOCTAaBIEHHOTO BOMpPOCa, OJIHAKO, MPHU OSTOM, JAEMOHCTPUPYET
MMOHUMaHUE TTPOOJIEMBI.

CTYA€HT WCIBITBIBAET  BBIPAXKEHHbIE  3aTPYAHEHUS  IPH 0-5
MOATOTOBKE K OTBETY, IBITACTCA BOCIIOJIB30BATHCA HCAOIMYCTUMBIMU
BUJAMU TIOMOIIM; HIpU OTBETE HE pacKkpbiBaeT CyHHOCTH | «HeynoBnerBopurenbHoO»
MIOCTABJIEHHOTO BOIPOCA; HE OPUEHTHUPYETCS B paccMaTpUBaeMON
npobieme; okasblBaeMasi CTUMYJIHMpPYIOLIasi MOMOIIb U 3a/laBacMble
YTOYHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT OoJiee MPOAYKTHBHOMY
OTBETY CTYJCHTA.

HeynosneTtBopuTenbHOM cHayell »SK3aME€HAa CUYWTACTCS HSK3aMEHAIMOHHAas
cocTaBisitonias MeHee win paBHag 10 Oamiam (IpM MakCHUMalbHOM KOJIMYECTBE
OasoB, oTBeAieHHBIX HA 3auem 30). [Ipyn HEYyIOBIETBOPUTEIBHON cAaue FK3aMeHa
(MeHee wiu paBHO 10 Oannmam) WM HESBKE MO HEYBAKUTEIBLHON NpPUYMHE HA
HK3aMEHaAllMOHHAas cocTaBisitonas npupaBHuBaercs Kk Hymto (0). B atom ciyuae
CTYJICHT B YCTAHOBJICHHOM B Y HUBEpPCUTETE MOPAJIKE 00513aH MepecaaTh IK3AMEH.

2.4. Ilpu mepecnade 3K3aME€Ha HCIOJIB3YETCS CIEAYIOIIEe MPaBWIO s
dhopMUpOBaHUS PSUTHHTOBOM OICHKHU:

- 1-1 mepecmaua — (akTHUeckass pEUTHUHTOBAs OICHKA, TMOJTydYeHHAas
CTYJIEHTOM 3a OTBET, MUHYC 10 6amios;
- 2-1 mepecmada — (akTHUecKash PEUTHUHTOBAs OICHKA, TMOTy4YeHHAas
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CTYZCHTOM 3a OTBET, MUHYC 20 6aIoB.
VYpoBeHb c(HPOPMHPOBAHHOCTU KOMIIETEHIMI OLIEHUBAETCS B COOTBETCTBHM C
TabOmureii 1.

Tabmuma 1
Ne |®UO Cymma 6anioB, HAOpaHHBIX B ceMecTpe
n/m Ompoc  |Tecr JlomamHee KonTpomnsHeie |Pedepar DK3aMeH UTOI'O
1o 5 3a/aHue 3amaHus 10 30 6ammos 100 6amios
O6amoB  [no 15 6amnoB 1o 15 6amnoB o 15 6amios |no 20 6amos

3

4

5

6

7

8

9

6.

YYEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHHUE

JTUCLHUTIJIMHBI

6.1.0cHoBHas JuTEpaTypa:

[TonsixoB, H. A. YmpaBieHue ”HHOBAIIMOHHBIMU MTPOCKTAMU : YUEOHUK U
npaktukyM Juis By30B / H. A. Tlonsikos, O. B. MoToBunos, H. B. Jlykamios. —
Mockga : U3gatensctBo FOpaiit, 2021. — 330 c. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-00952-1. — Texcr : anextponnsiii // ObC KOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/468930

Xonoakosa, B. B. YnpaBneHue "HBECTULIMOHHBIM MPOEKTOM : YUYEOHUK U
npakTukyM Juist By30B / B. B. Xonoakosa. — Mocksa : M3natensctBo FOpaiiT,
2021. — 302 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-07049-1. —
Tekct : anextponnsit // ObBC IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/477516 MocksuH, C. H. Ympanenue
npoekTamu B cepe oOpazoBanus : yuebHoe nmocodue aiis By3oB / C. H. MockBuH.
— Mockasa : U3marenscTBo FOpaiit, 2021. — 139 ¢. — (Briciiee o6pa3oBaHnue).
— ISBN 978-5-534-11817-9. — Texkcr : anextponssiii / IbC FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/476428

6.2. [lomoJjiHUTe/IbHASI JUTeEpaTypa:

1. bykynoB, C.B. ABTOMaruzamusi MpoleccOB OW3HEC-IJIAHUPOBAHUS C
MIOMOIIIBI0 CUCTEMBI YIIpaBiieHUs! TpoekTaMu MS Project [DnekTpoHHBIN pecypc]:
yue6. mocodue / C.B. bykynos, O.B. Bykynosa. — CII6. : Cankrt-IleTepOyprckuii

roc. apXUTEKTYPHO-CTPOUTEIbHBIN yHUBepcuteT, 2017. — 72 Cc. — Pexum
nocryma: http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Crparernueckoe ynpaieHrne B KOMHaHuu. MoZJenb 3pesnoro
yIpaBJICHHS MIPOEKTaMu [ DnekTpoHHBIN pecypc]. — Capatos: [IpodobpazoBanue,

2017. — 319 c. — Pexum moctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.II. VYmpaBineHue mnpoekTamu [DIJIEKTPOHHBIM pecypc|: MpaxT.

nocobue. — Munck: TerpaCuctemc, 2013. — 192 ¢. — Pexum poctyma:
http://www.iprbookshop.ru/28269.html
1. Komnes, E.b. MapkeTuHroBble CTpaTerMd W MAapKETUHIOBBIM aHAIU3 B

YIOPABJICHUH TPOEKTaMu [DIEKTPOHHBIN pecypc] : yueb. mocobme. — M. :
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MockoBckuil rymanuTapHblii yausepcutet, 2016. — 199 ¢. — Pexum poctyma:
http://www.iprbookshop.ru/74706.html

2. Kysnenoa, E.B. VYmnpasnenue mnoptdeneM MNpPOEKTOB KaK HHCTPYMEHT
peanu3aluyd KOPIOPATHUBHOM CTpaTteruu [DIEKTPOHHBIM pecypc]|: yuyeOHUK aiis
By30B. — 2-¢ u3l. — M.: [Opaiir, 2018. — 244 c. — Pexum pgocryna:
https://biblio-online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-
BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-
korporativnoy-strategii#page/1

3. [TonsikoB, H.A. YnpaBieHrne HHHOBAMOHHBIMU MPOEKTAMU [ DJIEKTPOHHBIN
pecypc]: yaeOHuK 1 pakTukyM 11 By30B / H. A. Tlomsakos, O. B. MoTosmiios, H.
B. Jlykamos. — M.: FOpaiit, 2018. — 330 c. — Pexxum mocrtyma: https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-
innovacionnymi-proektami#page/1

4, [Tonos, FO.M. YnpaBnenue npoekramu [Tekcr] : yueb. mocobue / FHO.U.
[Tonos, O.B. fkosenko. - M.: Uudpa-M, 2013. - 208c.

5. PribanoBa E.A. Vmpamnenue mpoekTamu [DIEKTpOHHBIN pecypc]: yueo.
nocooue. — Tomck: ToMCKHUH TOC. YHUBEPCUTET CHUCTEM YIPABICHUS U
PaarodIEKTPOHUKH, 2015. — 206 C. —  Pexum  goctyna:
http://www.iprbookshop.ru/72203.html

6. Cunenko, C.A. YnpaBiaeHue ImpoekTaMH [DIEeKTpPOHHBIH pecypc] : y4eO.-
npakt. nocooue / C.A. Cunenko, A.M. CnaBuH, b.B. Xananosckuii. — M. : Aii
IIn Op Mema, 2015. — 181 C. — Pexnm JOCTyma:
http://www.iprbookshop.ru/40574.html

7. CoBpeMEHHbBIE TEXHOJIOTHU WHUIIMUPOBAHMS, pPa3pabOTKU M YIIPaBICHUS
MPOEKTaMH B By3€ [DIEKTpOHHBIN pecypc] : yued.-metoa. nocooue / @.A. Kazun
[u np.]. — CII6. : YauBepcurer UTMO, 2016. — 147 ¢. — Pexum goctymna:
http://www.iprbookshop.ru/68133.html

8. ®enoroBa, M.A. IlpoektHoe (QuUHAHCUPOBAHHE W  aHAIU3
[DnexTponnsblii pecypc]: yued. mocobue mist By3oB / M. A. ®demortoBa, . A.
HuxonoBa, H. A. JIeicoBa. — M. : Opaiit, 2018. — 144 c. — Pexxum nocrymna:
https://biblio-online.ru/viewer/7TBAE1EBA-D4F0-4250-8A27-
597495F38962/proektnoe-finansirovanie-i-analiz#page/1

Q. Uepnsik, B.3. IlpunHimunel ynpaBieHHs TPOEKTaMH [DIIEKTPOHHBIM
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexum npocryma:
http://www.iprbookshop.ru/61645.html

10. [IIxypko, B. E. VYmnpaBienue puckamMu TpOEKTa [DIEKTPOHHBIN

pecypc]: yaeb. mocobue st By30B. — 2-¢ u3a. — M. : FOpaiit, 2018, — 182 ¢. —
Pexxum  moctyma:  https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-
1EOAAGES66AC/upravlenie-riskami-proekta#page/1

6.3. Pecypchl uH(poOpMaAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « AHTEepHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3sMmemicHHBIE B
CBOOOHOM J0CTyIe Ha oduimaabHOM caiite komnanuu PM City maTtepuais
10 IIPOEKTHOMY YIIPABJICHUIO.
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= http://www.iteam.ru/publications/project/ - karagor myOnmKamuii 10
IPOEKTHOMY YIIPAaBJICHHIO Ha O(GHIIMAILHOM CaiiTe KOHCAITHHIOBON KOMIIAHUU
I Team.

= http://orgstructura.ru/ - crenuaIU3UPOBAHHBINA CAWT, MOCBAILICHHBIA BOIPOCAM
IPOEKTHPOBAHMUS U COBEPIICHCTBOBAHMS OPTaHU3alMOHHBIX CTPYKTYP.

7. METOIUYECKHUE YKA3AHUA 11O OCBOEHHMEIO
JAUCHUIIJIINHBI
1. Meroguueckue peKOMEHAAIMM MO  MOATOTOBKE W  IPOBEICHHIO
MPAKTUYECKUX  3aHATHM 1O  JUCUUIUIMHAM,  PEAIM3yEMBIM  HA
YKOHOMUYECKOM (PaKyIbTETE;
2. Meroanueckrue peKOMEHIAINHY 110 MOATOTOBKE M MPOBEICHHUIO JICKIIMOHHBIX
3aHATHI 0 AUCHUIUIMHAM, PEATU3yEMbIM Ha SKOHOMUYECKOM (DaKyJIbTETE;
3. Meroanueckrue peKOMEHALNU 110 OPraHU3ALMKN CAMOCTOSITEIbHOM pabOThI
[0 JUCIUIUIMHAM, PEaTU3yEeMbIM Ha SKOHOMHYECKOM (paKyJIbTETE;
4. Meroanueckue PEKOMEHJIALUMU MO BBIIIOJHEHUIO TECTOBBIX 3aJaHUN IO
JTUCHUILIMHAM, pEaTn3yeMbIM Ha SKOHOMUUYECKOM (aKyJIbTETe.

8. NHOOPMALIMOHHBIE TEXHOJIOT'YA JIA
OCYHWECTBJIEHUSA OBPAZOBATEJBHOI'O ITPOLHECCA 11O
JAUCIHUIIJINHE

JInneH3noHHOE MPOrpaMMHoOe o0ecrieyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNupopmanuoHHbIe CIPABOYHbIC CUCTEMBbI:

Cucrema ’APAHT

Cucrema «KoucynbrantlLirocy

IIpodeccuonanbubie 0a3bl JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBbI
MaTtepuaibHO-TEXHHYECKOE 00CCTICUCHHE TUCITUTIIINHBI BKIIIOYACT B CEOSI:

- yueOHBIC ayTUTOPHH JIJIsl TPOBEICHUS 3aHATHI JICKIIMOHHOTO ¥ CEMHUHAPCKOTO
THUIIA, KyPCOBOTO MPOCKTUPOBAHUS (BBIMOTHEHUS KYPCOBBIX PabOT), TPYIIIOBBIX U
WHIUBUTYyATbHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOTHOU
aTTeCTalluM, YKOMIUICKTOBAHHBIC Y4EOHOM MeOebIo, TOCKOM,
JIEMOHCTPALIMOHHBIM 000pY10BaHUEM;

- IIOMENIEHUS JJISI CAMOCTOSITEIFHOU PAa00ThI, YKOMILJIEKTOBAHHBIE YUeOHOM
MeOebIo, IEPCOHATFHBIMI KOMITBIOTEPAMU C TIOJIKJIFOUCHHEM K ceTH MHTepHeT u
oOecrieueHrneM J0CTyIa K AJIEKTPOHHBIM OMOJIMOTEKAaM U B SJICKTPOHHYIO
nH(popMaImoHHO-00pazoBarenbuyto cpeay MI'OY;
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- IOMEILEHUs JJI1 XpaHEHUs U MPOPUIAKTUYECKOTO 00CITy)KUBaHHs y41eOHOTO
000py10BaHUS, YKOMILJIEKTOBAaHHBIE MeOebio (1Kkadbl/cTeNIaxu), HabopaMu
JIEMOHCTPAIIMOHHOTO 000PYAOBaHUS U yUeOHO-HATTISITHBIMU TTOCOOHSIMH;

- n1aboparopus OCHaIEHHAs, TAOOPATOPHBIM 000PYTIOBAHUEM:

KOMIUTEKT Y4eOHOUW MeOeH, IepCOHATbHBIC KOMITBIOTEPHI C TIOKITIOYCHUEM K
cetr IHTepHET 1 00ecTieueHrneM JOCTYIa K AIEKTPOHHBIM OMOIMOTEKaM U B
AIIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBaTenbHyto cpeay MI'OY.
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