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ABTOpP-COCTaBUTEI!

Kysznenora M.B., kanauat 3kOHOMAYECKUX HAYK, TOLEHT

Pabouas mporpamMMa mucHUIUIMHBI «Teopust ympaBlIeHUS» COCTaBICHA B COOTBETCTBHH C
TpeboBanusiMu denepaabHOro rocy1IapcTBEHHOr0 00pa30BaTENBLHOTO CTaHAApTa BBICIIEr0 00pa3o-
Banus 1o HampasieHuio 38.03.04 ['ocynapcTBeHHOE M MYHUIIMIIAIBLHOE YIPABIICHUE, YTBEPXKICH-
Horo npukazom MUHOBPHAYKM POCCHUM Ne 1016 ot 13.08.2020

I[I/ICHI/IHJ'II/IHa BXOOUT B 06ﬂ3aTeJ'IBHyIO YacTh U SABJIIETCS 00s13aTEIbHOMN I U3YUCHHUA.

I'ox Havana noaroToBkH (Mo yueOHOMY Iiany) 2021
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COJEPXXAHUE
[Tnanupyemble pe3yabTaTbl 00ydeHUs
MecTo AUCUMILIUHBL B CTPYKType 00pa30BaTeIbHOM IpOorpaMmbl
O0beM U coaepxKaHue TUCHUIIUHBI

Y4ebHo-MeToANYEeCKOE 00ECIIEYCHIE CaMOCTOSATEIILHON Pab0Thl 00yUJatOIIHUX CS

@OHJI OLICHOYHBIX CPEACTB Ul IPOBEACHU TEKYLIEH U IIPOMEKYTOUYHON aTTeCTaluu
10 TUCUUIUINHE

VY4eOHO-MeToIM4YeCKOe U pecypcHoe o0ecredeHne AUCUILINHBI

MeTtoaudeckue yka3aHusl 10 OCBOEHUIO JUCLIUIIIINHBI

NudopmannoHHbIe TEXHOJIOTHH JUIS OCYIISCTBICHUS 00pa30BaTeIbHOTO MpoIiecca Mo
JUCLIUILINHE
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1. INTAHUPYEMBIE PE3YJIbTATHBI OBYUEHUA

1.1 leap u 3aaa4u AUCHUTLIHHBI

Leab ocBOeHUsI AMCUMILIMHBI:

Lenvio xypca «Teopus ynpaenenus» sBISETCSA NOIYyYEHUE CTYJEHTAMH CIEIIUAIbHBIX 3HAHUN
Y HaBBIKOB B 00JIACTH YIPABIIEHUSI OpraHaMU roCyAapCTBEHHOTO W MYHUIIUIIAIBHOTO YIIPABIICHUS,
a TaK)Ke OpraHU3alKsIMHU PA3IMYHON OPTaHU3AIMOHHO-TIPAaBOBON (POPMBI.

3agaum AMCUUILINHDI:

¢ O3HAKOMUTB CTYACHTOB C OCHOBHBIMH IIOHATUAMU, METOAAMU U q)yHKL[I/ISIMI/I YIIpaBJICHHA,

® U3yYHUTh METOJBI IPOCKTHPOBAHUS, MOJACIUPOBAHHS U ONTUMHU3AIMU OTICIbHBIX YacTel
CHCTEMBI YIIPABJICHHS ¥ IOCTPOCHUE KOMILUICKCHOW CUCTEMBI YIIPABICHHS,

® JlaTh HABBIKHM aHAJIM3a KOHKPETHBIX JICJIOBBIX CHTYalllii, KAK B KOMMepUYecKoi chepe, Tak
U Ha TOCYJJapCTBEHHOH ciyx0e.

1.2 [lnanupyemMble pe3yabTaTbl 00y4eHUsI

OIIK-2 CnocobeH pa3pabaThiBaTh U PEATU30BLIBATH YIPABICHYCCKUE PEIICHHS, MEPBI PETyIUupy-
IOIIETr0 BO3CHCTBHS, B TOM YHCJIE KOHTPOJIbHO-HAA30pHbBIE (YHKIMH, TOCYAapCTBEHHbBIE U MYHH-
LUTMAJBHBIE POTPAMMbI HA OCHOBE aHAJIN3a COLMATIEHO-IPKOHOMHUYECKUX MPOIECCOB.

2. MECTO JUCIHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

Hucuunnuna «Teopust yrpaBiaeHuUs» SBISETCS JUCHUIUIMHON 00s13aTeIbHON YacTH. 3HAHUS U
HABBIKU, IPUOOPETEHHBIE CTYIEHTAMH MPH U3YYEHUH TUCHUILUIMHBI « Teopus ynpaBieHUs» UMEIOT
TECHBIE CBSI3M C TAKUMHU AUCIHUIUTMHAMU Kak: «Teopust opranuzanumy, «CTpaTeruueckoe yrpaniie-
HUE B FOCYJapCTBEHHONW U MYHHUIIMIAIBHOUN cheper, «YIpaBieHne TPyAOBBIMU PECYpCaMH Peruo-
Hay, «OpraHu3almoOHHOE MPOCKTUPOBAHKUE», «MeToabl pa3padOTKU U NMPHUHATHUS YIPABICHUECKUX
peLICHUIN».

[Tpu n3yuenun nucuuriuinHbl «Teopus yrpaBiaeHUs» CTyACHTaM HEOOXOIMMO OIHMPATHCS Ha
3HAHUs, MIOJIyYEHHBIE, IIPEXKIE BCErO, IPU U3YUEHUU TUCUUILIMHBI «BBEAEHNE B CIEIUAIIBHOCTDY.

Kypc muciumnnunsl «Teopus ynpaBieHUus» FOTOBUT CTYACHTOB K MPAKTUYECKON JEATEIIbHO-
CTU MEHEJKEpa, B XOJ€ KOTOPOU OHU JIOJKHBI YCIICIIHO IPUMEHITh HOPMBI YIIPaBICHYECKOMN Jes-
TEJIbHOCTH.

OcHoBHas 11eNb Kypca: oOyueHue CTYIeHTOB 1o npeamery «Teopus ympaBieHus», odecre-
yeHue (HOpMUPOBAHUS MHUPOBO33PEHUECKOM M TPAXKTAHCKOW MO3UIMH, (HOPMHUPOBAHHE HABBIKOB
METOJIOJIOTUYECKON U MCCIEA0BaTEIbCKOM pabOThl MO OLIEHKE AEATEIbHOCTH OpraHu3aluil pas-
JUYHBIX OPTraHU3AIMOHHO-TIPABOBBIX (HOPM.

Jlist yCnemHoro u3y4eHust Kypca CTYJAeHTY HeoOXOIMMO yMEeTh aHaJIH3UPOBAaTh OCHOBHBIE
MHPOBO33PEHUYECKUE U METOO0JIOTHYECKHE TPOOIEMbl COBpEMEHHOro odiecTBa. M3yuenue nanHo-
ro Kypca, clelyeT paccMaTpuBaTh Kak obOecrednBaroliee MpaBUiIbHOE MOHUMAHUE U OCMBICICHHE
OTJIETTLHBIX TEM B paMKax Takux KypcoB «Teopust opranuzanun», «CTpaTeruieckoe yrnpaBiIeHHE B
rOCy/IapCTBEHHOW M MYHHUIMMNAIBHOU cdepe», «YTIpaBieHUue TPYJOBBIMU PECypCaMU PErHOHa,
«Opranu3aioHHOe MPOCKTUPOBaHUEY, «MeToabl pa3pabOTKH W TPUHATHS YIPABICHUYECKUX pe-
[ISHHW» U Jp., @ TaKKe YCIEIIHOe OCBOEHUE MPOrpamMM y4eOHON M MPOM3BOACTBEHHBIX MPAKTHK,
Hay4YHO-HCCIIEeI0BaTEIbCKONU paboThlI.



3. OFbEM N COJAEPKAHUE JUCHUIIJIMHBI

3.1 O0beM JUCHUIIINHBI

IMoka3zaTenb 00beMa TUCHHUILIHHBI ®opma o0yueHust
Ounas O4Ho-3204Has

OOBeM JTUCIUIUIMHBI B 3aUETHBIX CIUHU- 7

ax

OO0BeM THCIMILIMHBI B Yacax 252

KonTaktHas pabdora: 104,5 66,7

Jlexmun 34 24

[IpakTrueckue 68 40

KoHTakTHBIE Yachl Ha NPOMEXKYTOUHYIO 2,5 2,7

aTTeCTaIHIO:

KonrponsHast pabora - 0,2

3auer 0,2 0,2

OK3aMeH 0,3 0,3

[Ipeadx3ameHanmoHHast KOHCYJIbTAIIHS 2 2

CamocrositenbpHas paboTa 130 164

Kontposnb 17,5 21,3

dopma MPOMEKYTOYHOW TPOBEPKHU: 3aueT B 1 cemecTpe, IK3aMeH BO 2 cemecTpe (IIs OYHO-
3209HOU (POPMBI MPEAYCMOTPEHA KOHTPOJIbHAS paboTa)

3.2 Conep:xkaHue THCIHHIINHBI

HaumeHoBanue pa3jiesioB (TeM)

AMCUMIUIMHBI C KPATKUM COAEpPKaHUeM KoumnuectBo yacos
IIpakTH4eckue
Jlekumnu
3aHATHSHA
Od/0u-3
Od/04-3

1. | McTopusi pa3BuUTHS U COBPEMEHHOE COCTO-
siHHe TeOPUH YNPaBJIEeHHsA
PaccmarpuBaroTcss HMCTOpUYECKHE IPEIO-
CBUIKM MEHE/DKMEHTA; DBOJIIOIHS YIPABJICH-
YeCKOI MBICIH, BKJIAJ] YUEHBIX B €€ pa3BUTHUE;
OCHOBHBIE JTalbl Pa3BUTHS MEHEIKMEHTA;
VCTOPUS Pa3BUTHSI OTEUYECTBEHHOTO yIpaBJe- 4/2 8/4
HUSI; OCOOCHHOCTH COBPEMEHHOTO pOCCHIi-
CKOro MeHekMeHTa. KpaTkuil ouepk BO3-
HUKHOBEHUSI, CTAHOBJICHUSI M Pa3BUTHS JIEJI0-
BBIX OTHOILIEHHH, JEJOBBIX OpraHu3aluil u
yIpaBJIeHUs] opraHm3anusMu B Poccuu u
JPYTUX CTpaHaxX MUpa.

2. | HayuHble HIKOJIbI M HANPABJIEHUS] TEOPHH
yIpaBJieHusl.

PaccmarpuBaeTcss BO3HMKHOBEHHE YIIpaBlie- 412 8/6
HHS KaK €CTECTBEHHOE CIIC/ICTBHE COIMAIIb-
HO-9KOHOMHYECKOTO  pa3BHTHs  OOIIECTBA.
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[Ixona Hay4YHOTO yIpaBJICHUS
@.V. Teitnopa. I'enesuc QopmupoBanus u
ocHOBHble IpuHLMNbL. Illkona agmuHMCTpa-
TUBHOTO ynpasieHus A. ®aiiond. llkona ye-
noBedyeckux oTHoueHuil. lllkona nosenenye-
ckux Hayk. lllkona Hayku ynpasieHus. Oc-
HOBHBIE IOJIXOJbl, KOTOpPbI€ BHECIM 3HAYM-
TEJIbHBIN BKJIAJl B Pa3BUTHUE TEOPUU YIIPABIIE-
HUSL.

Metogosiornyeckue  OCHOBBI  TEOPHH
ynpasJjienusi. PaccmarpuBaroTcs IOHSTHE
«MEHEJDKMEHT», €ro OTJIMYHUE OT «yIlpaBe-
HUS»; LeIM HAYKU U MPaKTHKU YIIPaBIICHUS;
CYILIHOCTb YIIPaBJIEHHUA U YCJIOBHUS €ro OCy-
IIECTBIICHUS; CYOBEKT U OOBEKT YNpaBJIeHHUS,
CUCTEMA YIpaBICHUS (MEHEIKMEHTa) U €€
CTPYKTYpa; METOJbl YIpaBJIECHUS; CUCTEMA
NOJXOJI0OB W TNPUHIUIIOB YIPABICHUS U €€
pa3BUTHE.

2/2

4/2

Hukn nmpouecca ynpabjieHuss M QyHKIUH
ylnpasJIeHHs.

PaccmarpuBaroTcsi UK mpoliecca ympaBlie-
HUS; TEXHOJIOTHMsI Tpolecca YIpaBleHMUS,
(GYHKIMU yIpaBieHUs, UX KIACCU(PUKAIIHS:
o0mue, crenuanbHble U KOHKpeTHble. Llene-
1oJlaraHue, MPOTHO3MPOBAHUE U IIJIaHUPOBA-
HUe Kak oOuiue QyHkuuu ympasiaeHus. Oc-
HOBHBIE METOJIbl MPOTHO3UPOBAHUS MPOJAK.
[TpuHIMnBI, Jekaliue B OCHOBE IJIAHUPOBA-
Hus. Buapl minaHoB, METONbI MJIaHUPOBAHUS.
Opranu3zanuu  Kak (QYHKUIUS —yIpaBJIECHUS.
[ToHsiTHST MOTMBallUM ¥ CTUMYJIMPOBAHUS.
Kareropust n knaccudukanuss noTpeOHOCTH:
nepBuuHble W BTOpHuHble. [loOyxneHwue.
Bosnarpaxxaenue. TpaauioHHBIE CIIOCOOBI
MotuBanuy. CymHOCTh KOHTpoJist. PakTopsl,
00ycJIOBIMBAIOIIME HEOOXOAUMOCTh  KOH-
TPOJISi: HEOIPEAEIECHHOCTh, PEaYPEKICHNE
BO3HUKHOBEHHUSI KPHU3MCHBIX CHUTyalUi, MOJI-
Jep’kaHue ycmnexa, Apyrue ¢aktopbl. Bumabl
KoHTpoJs. Kimaccudukanust KOHTpOIs: mpea-
BapUTENbHBIM KOHTPOJIb B OTHOILIEHUU Yello-
BEUECKUX PECYPCOB, MaTEpUAIBbHBIX PECYp-
coB, (PMHAHCOBBIX PECYPCOB; TEKYLIUI KOH-
TPOJIb, 3aKIIOUUTEIbHBIA KOHTPOJb. OTaIlbl
KOHTpOJISI: YCTAaHOBKM CTaHJIApTOB, H3Mepe-
HUS (DaKTUUECKU JIOCTUTHYTBIX pe3yJbTaToB,
KOPPEKTUPOBKH paboTHI. TpeboBanusi,
npenbsaBiasieMble K yueTy. AHamu3. Koopau-
HalUsl WIM peryJupoBaHHE Kak oOmiue

(GYHKLIMU yOpaBIeHHUS.

412

8/4

Teopuu MmoTHBaLMU.

2/2

4/2




PaccmaTpuBaroTcst COBpeMEHHbIE TEOPUH MO-
TUBALUU: COJEPIKATEIIbHBIE TEOPUH, MPOLIEC-
CyaJibHbIE TEOpPHH, TeopuHu oTHoeHu. [1po-
LeCCYaJIbHbIE TEOPUM: TEOPUS OKHUJIaHUU B.
Bpyma, Tteopust cmpaBeasuBOCTH, MOJENb
[Toprepa-Jloynepa. CoaepxaTenbHble TEOPUU
MOTHBAIIUM: Teopus morpedHocTel A. Mac-
1oy, nByxdakropnas moxens @. I'epubepra,
teopust motpebHocrer  J[. Makkiuienanna,
teopusi ERG K. Ansnepdepa. [Ipoueccyanb-
HbI€ TEOPUU MOTHUBALIMU: TEOPUsS CIIPaBeIJIH-
BOCTH, Teopus oxxujanusa B. Bpyma, moxneins
[Toptepa-Jloynepa. Teopuu  OTHOIICHU:
Teopust yenoBeueckoro (akropa J[. Mak-
I'peropa, xonuenuusa O.lllenna, Tteopus
Z. Oyum.

Opranu3zauuu u ynpapjieHue UMHU. Tumsl
OPraHU3aNMOHHBIX CTPYKTYP.

PaccmarpuBaroTCsi OHATHE «OPTaHU3AUS) U
€C IMPU3HAKH, OTHOLICHUA YCJIOBCKAa U Opra-
HU3aIMH, BHYTPHOPTraHU3aI[MOHHBIC MPOIIEC-
CbI; BHYTPCHHA W BHCHIHAA CpCaa OpraHuia-
I[UH; TOPU30HTAIBLHOE U BEPTHKAIBLHOE Pa3-
NeJICHUEe TPYyJa, YPOBHU YIIPABJICHUS, CTPYK-
TypH3alysl JCeSITeIbHOCTH OpTaHU3allH, Op-
raHU3alMOHHAs CTPYKTypa YIPaBJICHUSA Op-
raHU3alUeH, TUITBI OPraHU3alMOHHBIX CTPYK-
Typ; COBPCMCHHBIC TCHACHIMU B PAa3BUTHUU
OpraHu3alliii, HOBBIC THIIBI OPraHU3AIHiA,
CTpaTernuecKoe yrpaBICHHE OpraHu3anuei u
ero nporecchl; 3pHEeKTUBHOCTH YIPABICHUS.

4/2

8/6

BHyTpeHHsIsI U BHENIHSISI Cpela OpraHu3a-
UM,

PaccmaTpuBaroTCs BHYTpPEHHSISI cpeja opra-
HU3allUU, BHYTPEHHHUE MPOIIECCH M BHYTPEH-
HUE TiepeMeHHbIe. [lOHATHE CTPYKTYpBI
yrpaBieHUsl. YPOBHU YIIPABICHUS U MOJpa3-
nenenus. Mepapxus opranusanuu. [loHsTHE
U KaTeropuu 3ajad: pabora c Jr0aMH, pado-
Ta ¢ IpeaMeTaMmu, padota ¢ uHpopManuen.
Matpuna SWOT-ananuza, Mmatpuia BO3MOXK-
HOCTEW, MaTpuIlla yrpo3 Ha OpTraHU3aIHIo,
MeTOJ cocTaBieHus npoduis cpenbl. [ToHs-
THE MHUCCHS, IEIMH W 3a7add OpraHU3aIlHu.
Muccusi opranuzanuu. llenu opranuzanmu:
Ieb POCTa OPraHU3alWH, IIeNb OBICTPOTO
pocra, Ieiab CTa0WIBHOTO pOCTa, IeNb CO-
KpallleHus. Y CTAHOBJIEHUE LIEJICH.
PaccmaTpuBaeTcs MOHSATHE BHEIIHEH CpEIbl
opraam3anui. OCHOBHBIE XapaKTEPUCTHKH
BHEIIHEW cpeapl. DakTOphl MPSIMOTO U KOC-
BEHHOTO BO3JICHCTBHSI. 3aWHTEPECOBAHHBIC

2/2

4/2
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rpynnsl B 6usHece. CpencTBa aHaiu3a diie-
MEHTOB BHEIIHEH cpeabl OpraHU3alMH.
[I9CT-ananu3. IIporHo3upoBaHue u ClieHa-
pHH.

Crparernyeckoe ynpasjieHHEe OpPIraHH3a-
HHeH.

PaccmaTpuBaercs CyIIHOCTh CTPaTErHMYeCcKo-
ro ynpasieHuss. Cucrema CTpaTErHMYECKOro
ynpasieHus. Tunsl crparerun OusHeca. O0-
JacTh BBIPAOOTKM CTpaTeTHH. OTaJOHHBIC
CTpaTeru pa3BuTUsA. BpipaboTka cTpaTeruu
¢upmer. Marpuna Tomricona u Ctpukinania.
Beinonnenue, craauu 1 06J1acTh IPOBEIEHUS
CTpaTeruueckux u3MeHeHui. IIpobGiemsl
IIPOBEJICHUS CTPATETUYECKUX U3MEHEHHH.

4/2

8/6

Casasyomme  npoumecchbl  yNpaBJIeHMA:
KOMMYHHMKAIIMU U NIPUHATHE PeLlIeHMIi.
PaccmaTpuBaroTcst CylHOCTh M COJEpIKaHUE
IpolecCOB KOMMYHUKaLUu. B3aumoseiicteue
opranuzauu U cpenpl. KommyHukanus
BHYTpU oOpraHuzanuu. KoMMyHUKaIMOHHBIN
npouecc. Muterpanus opraHuzanuu. Oie-
MEHTbl M 3Tallbl Mpolecca KOMMYHHMKaIUM.
MexJIMYHOCTHBIE U OpPTraHU3alMOHHBIE KOM-
MyHuKaiuu. VHpopMalMoOHHbIE TEXHOJIOTUH
B KOMMYHHKAIIHSIX.

2/2

4/2

10.

JIngepcTBO M BJIACTH B yIIPaBJIEeHHUH.
PaccmaTpuBaroTcst MOHATUS «BJIACTU» U <JIU-
JIepCTBa» B YIPABICHUU; aBTOPUTET, JIMYHAS
BJIAaCTh; MCTOYHUKU BJACTU B OpraHU3AIINM;
NoTpeOHOCTH BO BJIACTH; NMPHUPOJA U ONpese-
JIeHUE MOHSTHUS JHUJEpCTBa; (OpMaIbHOE U
HeOpMaJIbHOE JIUIEPCTBO; MEHEKEp U JIM-
Jiep; CTUJIM PYKOBOJICTBA; (DaKTOPHI, BIUSIO-
IIM€e Ha BBIOOP CTHIIS PYKOBOJCTBA; MOJIXO/bI
K U3YYEHUIO JINJIEPCTBA; TPAAULIMOHHbBIE KOH-
uenuuu JmaepcTBa. CUTyallMOHHBIN MOAXOM
B JINJIEPCTBE. AJJAaITUBHOE PYKOBOJICTBO.

2/2

4/2

11.

OpranuszannoHHasi KyJbTypa W ylnpasJie-
HHE U3MEHECHUSIMH.

PaccmarpuBaeTcs MoHsATHE U CTPYKTypa Op-
raHu3alMoOHHON KynbTypbl. ComepxaHue op-
FaHU3alMOHHOW KyJbTypbl. Pa3Butue opra-
HU3AIMOHHOW KYJIbTYpHI. BiMsiHUE KyJIbTYpBI
Ha OpraHM3aIMoHHYI0 3P deKTUBHOCTH. [lof-
XOIbl K U3MEPEHUIO BIUSHUS KyIbTyphl. Co-
OTBETCTBUE KYJIBTYpPbl IPUHATON CTPATETHUH.
VYnpasieHue OpraHu3allMOHHOW KYJIbTYPOM.
CuTyallMOHHBI  MOAXOJ W KOHUENIUs
ynpasieHdeckoro  BbiOopa.  CouuanbHble,
HPKOHOMUYECKHUE U TEXHOJOTHYeCKHe (hakTo-
pel n3MeHeHni. [lomutndyeckue GakTopsl us-

2/2

4/2
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MeHeHui. OpranuzanuonHoe pasputue. [Ipu-
poaa u MCTOJbI MJIIAHUPYCMBIX U3MEHECHUH.

12.

IIpo0JsieMbl COBpPEMEHHOI0 IOCYAapPCTBEH-
HOI0 M MYHHIMNAJIBHOIO YNpPaBJIeHUS B
Poccun.

PaccmarpuBaroTcss HOBbIE TpeOOBaHHS K
ynpapieHuo. CoBpeMeHHbIe TeHICHIIMH pa3-
BUTHs yIpaBiieHUdA. JlanpHellnee pa3BUTHE
BHUJIOB OOydeHHs, mepeoOydeHuss u mpodec-
CHOHAJIBHOW TIEPETOArOTOBKH MEHEKEPOB.
[Tyt noBwimeHus: 3QPEKTUBHOCTH MEHEK-
MeHTa. PaccMarpuBaroTcst MeHeKep, YPOBHU
MEHE/PKEPOB; BBINIOJHSAEMbIE MEHEIKEpPaMHU
¢ynkuuu; TpeGoBaHUS, NPEIbABISEMBIE K
MeHeKepy, IpodhecCHoHaIu3M U OpraHu3a-
TOPCKUE CIOCOOHOCTH, JTUAEPCTBO MEHEKE-
pa, CTWUIb U HMMHDK MEHEIKepa; JAenoBas
ATHKA U 3TUKET MEHEKEpa.

2/2

4/2

34/24

68/40

4. Y4EBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOM PABOTHI

OBYYAIOIIIUXCHA
Tembl 111 camo- | U3yuaembie Bonpocsl | Kosnye- ®opmbl ca- | Meroguue- | Dopmbl
CTOSATEJIbHOI0 CTBO Ya- | MOCTOSITeb- | CKHe 00ec- | OTYETHO-
U3yYCHUS COB HOM padoThI ne4YeHust CTH
[Mpoucxoxnaenune | [Ipoucxoxnenue Tteo- | 24 ounas | [logroroska k | [Iporpamma | Ompoc Ha
TEOpUU yIIpaBlle- | PUU ynpasiieHus: | popma IIPAKTUYECKUM | Kypca, IIPaKTHYe-
HUSL. yIpaBlIeHYECKHE PEBO- | 00yue- 3aHSTHSIM, yueOHo- CKUX 3a-
JIOLUWH, BO3HHKHOBe- | HHs1/30 U3YYEHHUE JIU- | METOAUYE- | HATHSX
HUE Hay4yHOM TEOpHUH | OYHO- TepaTyphl. CKHE U
ynpasieHus. OcHoOBa- | 3a04Has yueOHbIe
HUA  Kiaccudukanuu | popma ocoous Mo
Hay4YHbIX HampaBieHul | o0ydyeHus JUCIu-
yIpaBieHUsA. XapakTe- IIJIVHE.
pHUCTHKA OCHOBHBIX
HaIlpaBJICHUNA W IIKOJI
ynpasnenus. Hanwmo-
HaJIbHO-PETHOHAJIbHBIE
MOJIETIM  YIPAaBIEHUS.
Passurne HAayKHU
ynpasienuss B Poccun.
Uctoxn u TeHpeHmuu
pa3BUTHSA POCCUICKOTO
yIpaBiIeHUsI.
3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH u | 24 ounas | [logroroBka k | IIporpamma | Onpoc Ha
Y TIPUHIIUTIBI NPUHLIMIIBL  yrOpasie- | popMa MPaKTUYECKUM | Kypca, MpaKTuye-
yIIpaBIECHUS. HUS: CyOBEKTHBHBIE M | 00yde- 3aHSATHSM, yuebHo- CKHUX 3a-
o0bekTUBHBIE (hakTophl | HUs1/30 W3YYCHUE JIU- | METOJWYEe- | HATUAX
B YIpPaBJICHHUU. 3aKO- | OUYHO- TEpATyphI U CKHE U
HOMEpPHOCTH yTpaBiie- | 3a04Has HOPMAaTUBHOTO | yuyeOHbIE
HUsl. XapakTepucTuka | popma MaTepuana, noco0us 1o
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OCHOBHBIX 3aKOHOB | 0Oy4YeHUs1 | MoAOOp MaTe- | IUCIIH-
yIpaBiI€HUs. 3aBUCH- puana g Te- | IJIMHE.
MOCTb IPOLIECCOB 3uCcOB pedepa-
yrpaBiieHUsT (pyHKIHO- Ta.
HUPOBAaHUEM M pa3BU-
tueM. CoOTHOCHUTEND-
HOCTh CyOBbEKTa U 00b-
€KTa YIIpaBJICHHUS.
Pecypchl ynpas- [Tonsitue pecypcoB | 10 ounas | [logroroBka k | [Iporpamma | Onpoc Ha
JICHUSL. ympasieHusi. Pecypcol | popma MIPaKTUYECKUM | Kypca, IpaKTHye-
yIOpaBieHUs: 4enoBe- | o0yde- 3aHSTHSIM, yueOHo- CKHUX 3a-
yeckue,  MaTepualb- | Hus/24 HU3y4YEHUE JIU- | METOAUYE- | HATHUAX
Hble, UH(OPMALMOH- | OYHO- TepaTyphl U CKHE U
HBIE, ¢uHaHCOBBIC. | 3a0YHAS HOPMAaTUBHOTO | yuyeOHbIE
Ponb uenoseka B mpo- | popma MmaTepuana ocoous Mo
neccax  ymopaBlIeHHs. | OOydeHUs JIACIU-
Nudopmanus xak pe- TUTHHE
cypc yIpaBICHUS.
DKOHOMHYECKOE  CO-
JIEpKaHUE  pPEecypcoB
yIpaBICHUS.
Brnacte B cucreme | Bnacte u  aBToputer | 24 ounas | [loarotoBka k | [Iporpamma | Ompoc Ha
yIpaBICHUS. MeHemkepa. [lpusna- | popma CEMHHApCKUM | Kypca, mpaKTH4ie-
Kd, (paKTOpBI U MPOsB- | 00yUe- U IIpaKThye- yueOHbIE U | CKHX 3a-
JIEHUS HEyIpaBisieMo- | Hus/24 CKUM 3aHATU- | METOAMYE- | HIATHSIX
ctiu. McTrouHuku Bia- | OYHO- M CKHE I10CO-
CTH B YNpaBIEHUHU Op- | 3a0YHAs oust o
ranuzanueit.  bamanc | dpopma JIACIIN-
BJIACTH B OpraHHU3aluu. | o0yueHus TUTHHE
[TapTHEpCTBO B MIpO-
1[eccax ynpaBJeHHUs.
Opranuzaiuon- Opranu3zanoHHbIC 24 ounas | [logroroBka k | Ilporpamma | Ompoc Ha
Hbl€ U3MEHEHMs U | U3MEHEHUsI U pa3Bu- | popma NpPaKTUYECKUM | Kypca, npakThye-
pa3BUTHE. THE: Mpupoda mpouec- | o0yde- 3aHATHIM yueOHbIE U | CKHX 3a-
ca wu3MmeHenuil. Ilpu- | HusA/28 METOANYE- | HATHAX
YUHBl HW3MEHEHUH B | OYHO- CKHE T0CO-
opraHuzaluu. Xapak- | 3a04Hast ous no
TEpUCTHKA  YpOBHEW | (opma JUCIU-
u3MeHeHMd. OpraHu- | o0y4yeHus IUIMHE
3alus MPOBENEHUs U3-
MeHEeHUW. Buenpenue
W3MEHECHUM.
VYnopasinenue ka- | YopasieHue kaue- | 24 ounas | [loaroroBka k | IIporpamma | Ompoc Ha
YECTBOM. CTBOM M  KadecTBo | popma MPaKTUYECKUM | Kypca, MpaKTuye-
ynpasienus. [lonstue | oOyue- 3aHSATHSM, yuebHo- CKHUX 3a-
«kauectBo». CocraB- | HUs/28 W3y4YEHUE JIU- | METOAUYE- | HATHSIX
HBIE DJIEMEHTBHl IHUpa- | OYHO- TEpATyphI U CKHE U
Mubl KayectBa. Kave- | 3aouHas HOPMAaTUBHOTO | yuyeOHbIE
CTBO KaK OOBEKT U Xa- | popma Martepuaia nocobus 1o
pakTepucTUKa yIpaB- | 00y4eHHUs JUCIU-
neHus. OCHOBHBIE Uep- IUIMHE

Tl M OCOOEHHOCTH
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CTBOM.

yIpaBiIeHUs

Kaude-

Hroro st ounoii popmer o0yuernss — 130 4. camocTosTensHONM pabOThL; AJ11 OYHO-3a0YHOH (op-
MbI 0Oy4deHus 164 u.

5. ®OHJI OHEHOYHBIX CPEACTB I NPOBEJEHMA TEKYIIEA U IIPOMEXY-
TOYHOU ATTECTAIIUM 11O JUCHUIIJINHE

5.1 Tlepeyenb KOMIIETEHI[HII C YKA3aHHEM ITanoB UX ()OPMUPOBAHHUSI B Mpolecce 0CBOeHUHE
o0pa3oBaTe/ibHOI NPOrPaMMBbI

KO,Z[ N HAUMCHOBAHHEC KOMIICTCHIIMHN

Oransl popMUpOBaHUS

OIIK-2 «CnocoGeHn pa3pabaThiBaTh U PEATM30BHIBATH YIPABICHUECKHUE
peLIeHus, MEphbl PETYIUPYIOIIEro BO3ACHCTBUS, B TOM YHCIIE KOHTPOJIb-
HO-HA/I30pHbIE (DYHKIIUHM, TOCYJapCTBEHHBIE M MYHHIMIIAIBHBIE IPO-
rpaMMBbl Ha OCHOBE aHAJIN3a COIMATIbHO-9KOHOMUYECKUX IPOLIECCOBY

1. PaGora Ha yueOHBIX
3aHATHUAX

2. CaMocTosiTebHAS
paborta

5.2 Onucanue nokasaresieii 1 KpUTEepHeB OLEHMBAHUSI KOMIETEHLIHII HA Pa3IHYHbIX ITanax
uX (popMupoBaHUs, ONMCAHNE KA OLlEHUBAHUS

OueHuBaembie | YPOBEHb Otan ¢popmupo- | Onucanue nokaza- | Kpurepuu [lIxama
KOMITETeHIIMH | CHOpMHU- BaHUS TeJeH OIICHUBAHUS | OICHUBAHMS
POBAHHOCTH
OIIK-2 [ToporoBeiit  |PaGora Ha yue0- | 3HaTh: ompoc, 41-60 Gan-
HBIX 3aHATHAX e OCHOBHbBIC pedepar JIOB
(JIGKIII/II/I, 1/ 3) NPUHIUIIBI U ME- (I[JI?[ OYHOM
(Tema 1-12) TOIBI yIIpaBjieHus; | GOpMbI),
CamocrosiTenbHast | o mpaBuma  (op- | KOHTPOJIbHAS
pab6ora (IToaro- MHPOBAHHS Opra- pabora (s
TOBKaA K ITPAKTH- HU3AIIMOHHBIX OYHO-
YECKUM 3aHSTU- CTPYKTYp ympas- | 3204YHOi
sIM, U3YICHHUC JIEHUs, COJepxKa- (opmsr),
JIATCPATypPhI U HUE OCHOBHBIX | TCCT
HOPMATUBHOI'O q)YHK]_IHI}'I ynpas- | 3a4€T,
Marepuana; Nol- | JeHwus, 9K3aMEH.
60p maTepuaa VYMeTh:

JUTSL TE3HCOB pe-
dbepara)

® OIIPENICNIUTh CH-
cTeMy Ienei op-
raHu3aluu
(upmbl,  otae-
na),  ¢dopmupo-
BaTh CTPAaTETHUIO
U TaKTUKY UX pe-
anu3aIuy;

®C  CHCTEMHBIX
MO3ULMKA ITPOBO-
IUTh aHaIU3 |
CHUHTE3 CHCTEMBI
yIpaBieHUs,
BIIAJIETh METOJa-
MU  CHCTEMHOTO
IIPOEKTUPOBAHUSI;
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[IpoaBuHYTHII

Pabota Ha yue6-
HBIX 3aHITHUAX
(texruu, 1/3)
(Tema 1-12)
CamocrosTenbHas
pabota (IToaro-
TOBKa K TPAaKTH-
YECKUM 3aHSTH-
SIM, U3y4CHHE
JTUTEpaTyphl U
HOPMATHUBHOTO
MaTepuana; IMoj-
0op MaTepuaia
U1 TE3UCOB pe-

depata

3HaTth:

® OCHOBHBIE
NPUHIAIEI U Me-
TOJIbI YIIPABIICHUS;
e mpaBuna  (op-
MUPOBaHUS Opra-
HU3ALUOHHBIX
CIPYKTYp  YIpaB-
JeHUs, CcoJepKa-
HUE OCHOBHBIX
GyHKIMA  yrpaB-
TICHUS;

Ymersn:

® OIIPE/ICIIUTH CH-
CTeMy LENel op-
raHu3aluu
(upmbl,  oTme-
na),  dopmupo-
BaTh CTPATETHIO
U TaKTHKY UX pe-
aTM3aIui;

®C  CHCTEMHBIX
MO3UIMKA  TTPOBO-
JTUTh aHAIA3 |
CHUHTE3 CHCTEMBI
yIIpaBICHUS,
BJIIQJIETh METOJa-
MH  CHCTEMHOTO
MPOEKTUPOBAHMS,
Baaners:

e METoJaMH aHa-
a3a  PQPeKTHB-
HOCTH CUCTEM
yIpaBIeHHUS,

® PA3INMIHBIMU
METOTUKAMU
yIpaBIeHUS;

® UHCTPYMECHTa-
MU TUTAaHUPOBAHUS
U KOHTPOJS B
mpolecce  ympas-
JICHWUS;

orpoc,
pedepat
(mnst ouHOM
opmbl),
KOHTPOJIbHAS
pabota (s
OYHO-
3a04HOM
(opmer),
TECT

3a4er,
9K3aMEH.

61-100
OaJI0B
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5.3. TunoBble 3a1aHUs1, HEOOXOAUMBIE /115l OLIEHKM 3HAHUI, yMeHNii, HABBIKOB M (WJIM) ONbITA
AeATeJIbHOCTH, XapaKTepU3YIIIMX 3Tanbl GopMUpPOBaHHS KOMIIETEHIIMII B IIpoliecce 0CBoe-
HHs 00pa30BaTeIbLHOI NPOrPaMMBbl

IIpumepHBIe BONPOCHI K 3a4eTy:

oakrwdE

10.
11.
12.
13.

14.

15.

16.
17.

18.

19.
20.
21.
22.
23.

24,

25.

26.
27.

28.
29.
30.

31.
32.
33.

HcTopudeckue NpeAnoChIKA yIIPaBICHMUS.

OCHOBHBIE 3Tallbl Pa3BUTHS TEOPUHN YIIPABICHHUS.

YIpaBlIeHYECKUE PEBONIIOLMN: OTJIMYUSA U XaPAKTEPHBIE YEPTHI.

HayuHble m1Kosibl ynpaBieHHUs.

[IIkona Hay4HOTO YIIPABJICHHS U €€ BKJaJ B Pa3BUTUE YIIPABICHYECKON MBICIIH.

[IIkona agMUHUCTPATUBHOIO YIpaBieHUs (KJIaccudecKas IIKOJa) U €€ BKIAJ B pa3BUTHE
YIIPaBICHYECKON MBICIIH.

[IIkona yenoBeYECKUX OTHOLIEHUI M MOBEIECHYECKUX HAayK M €€ BKJIAJ B Pa3BUTHE YIIpaB-
JIEHYECKOU MBICIIH.

[kona Hayku ynpaBiieHHs (KOJIMYECTBEHHBIX METOJIOB) U €€ BKIJIAJ B pPa3BUTHE YIPABICH-
YECKOU MBICIIH.

OcHOBHBIE TIOJIXO/Ibl, KOTOPBIE BHECIU 3HAYMTEJbHBIM BKJIaJ B pPa3BUTHUE YIPABIECHYECKOM
HayKH.

CucTeMHBIH, CUTYallMOHHBIN U MIPOLIECCHBIN MOAXO0/IbI K YIIPABIICHHUIO.

Pa3BuTHe 0TEUECTBEHHOrO YIIPaBICHUS.

CoBpeMeHHBIN POCCUUCKUN MEHEHKMEHT.

3apyOeKHBII OIBIT COBPEMEHHOI'O MEHEPKMEHTa: OCOOCHHOCTH SAMOHCKON MOAEIH Me-
HEPKMEHTA.

3apyOeKHbII OIBIT COBPEMEHHOI'O MEHEPKMEHTa: OCOOCHHOCTH aMEpPUKAHCKOW MOJenu
MEHEI)KMEHTA.

3apyOeKHbII OIBIT COBPEMEHHOI'0 MEHEIKMEHTa: 0COOEHHOCTH 3araHOEBpOIeiickol Mo-
JIeJI MEHEIP)KMEHTA.

CpaBHuTENIbHAS XapaKTEPUCTHUKA SITTOHCKON ¥ aMEPUKAHCKON MOJEJIEH MEHEIP)KMEHTA.
CoBpeMeHHbIE TEOPUHM MEHEIKMEHTa: Teopus «X» u teopus «Y» JI. Makl'peropa, Teopus
«Z» Y. Oyun.

CucTteMHBI TOAXOJ K yHpaBieHuto: teopus «7-S» 3. Artoca, P.Ilackans, T. ITutepca,
P. Yorepmana.

VYnpasnenue u MeHeKMeHT. [loHsITHe, CYIITHOCTD U COJepKaHUE MEHEKMEHTA.

OCHOBHBIE Pa3HOBUHOCTU MEHEKMEHTA.

CymHocTb U cuctema ynpasiieHus (MeHekMeHTa). OObEKT U CyOBEeKT yIpaBiIeHHUS.
HayuHble moaxoab! ¥ NIPUHIUIBI MEHEKMEHTA.

[TonsTe u kinaccupukalys METOAOB YIpaBIeHHUsS. JKOHOMHUYECKUE METO/bI yIpaBieHUs,
UX COACpKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBUSX.

[Tonstue u knaccuukanysi METOAOB yIpaBieHUs. AIMUHUCTPATUBHbIE METO/bI YIIpaBiie-
HUS, UX COJIEP’)KaHUE U Pa3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsTre u knaccudukanus MeToaoB ynpasieHus. ColnanbHO-TICUXO0JIOTHUYECKUE METObI
YIIPABJIEHUS, UX COJAEPKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[Ipouecc u pynkuuu ynpasnenus. Kiaccupukauus QyHKunid yrpaBieHus..

[ukn npouecca ynpasienus. [IporuosupoBanye U IIaHUPOBaHKUE KaK 00LIMe PYHKIIUU Me-
HEPKMEHTA.

[ukn nponecca ynpasneHus. Opranuzanus Kak o0mmas GyHKIHUS MEHEHKMEHTA.

[ukn nponecca ynpapneHusi. MoTuBaus Kak oomas GQyHKIUsS MEHEeKMEHTA.

[{uka nporecca yrnpaBieHusl. Y4eT, KOHTPOJIb U aHAU3 Kak o0ue GyHKIUN MEHEIKMEH-
Ta.

[ukn npornecca ynpasneHus. PerynupoBanue kak oomas pyHKIUS MEHEIKMEHTA.
Jexomno3unus pyHKIHOHATBHON CTPYKTYpPBI CUCTEMBI YIIPABIIEHUSI OpraHU3aluei.
[Tonatue u knaccuuKanus opraHu3aui.
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34.
35.
36.

37.
38.
39.
40.
41.
42.
43.

OcHOBHBIE OpraHU3aIMOHHO-TIPAaBOBBIE (POpMBI opranu3anuii B PO.

BHayTpeHHsIs 1 BHELIHSIS cpefia OpraHu3alnii.

OpranuzalnoHHasi CTPYKTypa yIpaBiIeHUs opraHu3anueil. Tumbsl opraHu3aliMOHHBIX CTPYK-
TYyp.

JIuHeiiHas cTpyKTypa ynpaBJeHHUs], €€ JOCTOMHCTBA U HEAOCTATKH.
@yHKIMOHAIBbHAS CTPYKTYpa YIPaBJIEHUs, €€ JOCTOMHCTBA U HEJJOCTATKH.
JIuneitHO-(yHKINOHATIBHAS CTPYKTYpPa yIPaBICHUS, €€ JOCTOMHCTBA M HEOCTATKH.
MartpuuHas CTpyKTypa yIpaBieHuUs, €€ JOCTOMHCTBA U HEJOCTATKHU.
JluBu3KMOHANIbHAS CTPYKTYpa yIIpaBJI€HHUs], €€ JOCTOMHCTBA U HEJAOCTATKH.

AHanu3 BHEIIHEHN cpeibl OpraHu3aluu: MUKPOCPEaa U Makpocpeaa.

Amnanu3s BHyTpeHHe# cpenbl opranunzauuu. Merog SWOT-ananusa.

IIpumepHbIe BONPOCHI K IK3aMeHY:

ocouarwhE

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.

Hcropuueckue npearnochuiKi yIpaBieHUsI.

OCHOBHBIE 3Tanbl Pa3BUTHS TEOPUU YIIPABIICHHUS.

VYrpaBneHYeCKrE PEBOIIOIUU: OTJIMYUS U XapaKTEPHBIC YEPTHI.

Hayunbie mikoms! ynpaBieHusl.

[IIkona Hay4YHOTO YIIpaBJICHUS U €€ BKJaJ B pa3BUTUE YIIPABIEHYECKON MBICIIH.

[Ikona aqMUHUCTPATUBHOTO YIpaBIeHUs (KJIacchyeckas IIKOJa) U €€ BKIAJ B pa3BUTHE
YIIPaBJICHYECKOU MBICIIH.

[IIkosa yenoBeUYECKUX OTHOUIEHUH M MOBEJCHYECKHMX HAYK U €€ BKJIAJ B Pa3BUTHUE YIPaB-
JIEHYECKOMN MBICIIH.

[Ikona Hayku ympaBiieHUs (KOJIMYECTBEHHBIX METOJIOB) U €€ BKIJIAJl B pa3BUTHE YIPABICH-
YECKOU MBICIIH.

OcHOBHbIE TOAXO0/bI, KOTOPbIE BHECIN 3HAYUTENIbHBIA BKJIAJ B Pa3BUTHE YIPABICHYECKOM
HayKHU.

CucTeMHbIi, CUTYallMOHHBINA U TPOLIECCHBIN MOAXO0/AbI K YIIPABICHUIO.

Pa3Butre oTe4eCTBEHHOTO YIIPaBICHUSI.

CoBpeMeHHbI POCCUNCKUA MEHEKMEHT.

3apyOeKHBI OIBIT COBPEMEHHOTO MEHEIDKMEHTa: OCOOCHHOCTH SIMOHCKOW MOJENH Me-
HEJKMEHTA.

3apyOeKHBIM OIBIT COBPEMEHHOTO MEHE/DKMEHTa: OCOOCHHOCTH aMEPUKAHCKOW MOJEITH
MEHEKMEHTA.

3apyOeKHBINM OIBIT COBPEMEHHOTO MEHEPKMEHTA: OCOOEHHOCTH 3aIaIHOEBPONEHCKON MO-
JIeI MEHEPKMEHTA.

CpaBHHTENIbHAS XapaKTEPUCTUKA SITIOHCKOW U aMepUKAHCKON MOjIesiel MEHEKMEHTA.
CoBpeMeHHbIE TEOpUU MEHEIDKMEHTa: Teopust «X» u Tteopust «¥Y» Jl. MakI peropa, Teopus
«Z» Y. Oyun.

CucteMHBIi mMoAXoJ K ympaBieHuto: teopus «7-S» 3. Artoca, P.Ilackans, T. ITutepca,
P. Yorepmana.

VYnpasnenue u MmeHepKMeHT. [IoHATHE, CYIIIHOCTD U COIepKAHUE MEHEKMEHTA.

OcCHOBHBIE pa3HOBUIHOCTH MEHEKMEHTA.

CymHOCTh 1 cucTemMa yrpasieHus (MeHeKMeHTa). OObeKT U CyOBEeKT yIpaBIeHHUS.
Hay4nbie moaxopl 1 MPUHITUIIEI MEHEKMEHTA.

[TonsTre u knaccupukalys METOAOB YIPaBICHHUS. JKOHOMHUYECKUE METOMbI YIpaBlIeHUs,
WX COJIepKaHUE M Pa3BUTHE B COBPEMEHHBIX YCIIOBHSIX.

[TonsaTre u kinaccuuKayss METOAOB YIpaBleHUs. AJIMUHUCTPATHBHBIE METOJBI YIIpaBIie-
HUS, UX COJIEpKaHUE U Pa3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsTre u kmaccudukanus MeToA0B ympapieHus. ColnambHO-TICUXOJIOTHUYECKHE METOIbI
YIpaBJICHUS, X COJAEP)KaHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHUSX.

[Tpouecc u pynkuuu ynpasnenus. Knaccupukanus yHKIUN yripaBiIeHHs.
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27

28.
29.
30.

31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

47.
48.
49.
50.
51.
52.
53.

54.
55.

. Iluxn nporecca ynpasnenus. [Iporano3upoBanue U miiaHUPOBaHUE Kak oOme GpyHKIKM Me-
HEPKMEHTA.

[ukn nporecca ynpasneHust. Opranu3zanus Kak o0mas GyHKIHUS MEHEHKMEHTA.

[ukn nporecca ynpapineHusi. MoTuBaius Kak o0mas GyHKIUs MEHEeKMEHTA.

[uka mporecca yrnpaBieHusl. Y4eT, KOHTPOJIb U aHAJIU3 KakK o0uye GyHKIUN MEHEIKMEH-
Ta.

[ukn nporecca ynpasneHus. PerynupoBanue kak oomas pyHKIUS MEHEIKMEHTA.
Jexommo3unus pyHKIHOHATBHON CTPYKTYPBI CUCTEMBI YIIPABIICHUSI OpraHU3aluei.
[Tonsarue u knaccuuKanus OpraHu3aIHi.

OcHOBHBIE OPraHU3aMOHHO-TIPABOBBIC (POpMBI Opranu3anuii B PO.

BHyTpeHHss 1 BHELIHSS cpefia OpraHu3alui.

Opranu3zalioHHasi CTPYKTypa yIpaBJieHHs opranu3aiueil. TUmbsl opraHu3alOHHBIX CTPYK-
TYp.

JluneiiHas CTpyKTypa ymnpaBieHUs, €e JOCTOMHCTBA U HEAOCTaTKHU.

@OyHKIMOHANbHAS CTPYKTYpa yIPABJICHUs, €€ JOCTOMHCTBA U HEOCTATKHU.
JIuneiHo-pyHKIMOHATbHAS CTPYKTYpa YIPaBIEHUS, €€ JOCTOMHCTBA U HEOCTATKHU.
MaTtpuyHas CTpyKTypa YIpaBJI€HHUs, €€ JOCTOMHCTBA U HEJOCTATKH.

JluBU3HOHANIbHASL CTPYKTYpa yIIpaBJiIeHHUs], €€ JOCTOMHCTBA U HEJOCTATKH.

AHaJn3 BHENIHEN Cpellbl OpraHr3alii: MUKPOCpPEIa U MAKPOCpEaa.

Ananu3 BHyTpeHHel cpenabl opranuzanuu. Metoq SWOT-ananusa.

AHanu3 BHEIIHEN CpeJibl: MaKPOOKPY>KEHHUS U HEMIOCPEICTBEHHOTO OKPYKEHHUSL.

Muccus opranu3aiuu: IHPOKOe U Y3KOE MOHUMAHUE MUCCHH.

[TonsiTre o menu opranm3anun. Kiaccudukanus neneii opranm3zanu. L{enesast ctpykrypa
yIpaBICHUS OPraHU3alHeH.

Ycranosnenue ueneil oprannzanuu. ®assl mporecca BoIpadOTKH 1ENIEH.

OO6mactu BBIpaOOTKHU CTPATETHUH.

Tunsl cTpaTeruii 6M3Heca. DTaJOHHbBIE CTPATETUU PA3BUTHSL.

Bripabotka crpateruu ¢pupmsl. lllaru onpenenenus cTpaTeruu.

Bri6op crparerun. KiroueBbie (hakToOpbl, yYUTHIBaeMbIE ITPH BEIPAOOTKE CTPATETHH.
Breimonnenue crpareruu. CTaaiuu BBITOTHEHHS CTPATETHH.

OO6nacTi mpoBelieHUsl cTpareruyeckux u3MeHeHuil. Ctunb pykoBojcTBa. CpaBHUTENIbHBIN
aHaJIM3 aBTOPUTAPHOT0, AEMOKPATHUYECKOT0 U JIMOEPaTbHOTO CTUIIEH PYKOBOJICTBA.
[Ipupona koHparkTa B opranuzauuu. OCHOBHbIE CTAUH Pa3BUTHSI KOH(DIUKTA.
CoBpeMeHHBII MeHeKep: IOHATHE, TUYHBIE U JIeJIOBbIe KauyecTBa, QYHKIIMH.

IIpumepHas TeMaTnka pedepaToB/KOHTPOJIbHBIX PadoT (VI 0YHO-3204HOI (opMBI 00y4e-

HUA):

0.
1.
12.
13.
14.

RBOoo~NoORwNE

CoBpemeHHbIe TPOOIEMBI YIIPABICHHUS.
HanmoHanbHO-pernoHaabHble MOAEIN YIIPABICHUS.

HcTokn 1 TEHAEHIIMN Pa3BUTHS POCCUMCKOTO YIIPaBICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHMSL.

NHpopmalinoHHbIE CUCTEMBI U TEXHOJIOTHUH KaK PECYPChI YIIPABICHHUS.
IIpouecc u MOaENY NPUHATHS YIIPABICHYECKUX PEILICHUMN.
VYrpaBineHUAMH KOMMYHHUKALASMH.

VcTOYHUKHY BIACTH B YIPABIEHUU OPTaHU3ALUEH.
[TapTHEPCTBO B Mpo1eccax yrnpaBlIeHHUs.

CoBpeMeHHbIE KOHIEIIMA MOTHBALIUH.

TenneHnuu pa3BUTHS CTHIISA YIIPABJICHMUS.

BnusiHue KOHQIUKTOB Ha yIIpaBlIeHHE.

VHHOBAaLIMOHHOCTB U CTPATETUN Pa3BUTHSL.

3apyOeKHBIN U OTEUECTBEHHBIN OIBIT YIIPaBJIEHHUS Kaue€CTBOM.
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. CoBpeMeHHbIE KOHIIETIIIUY YIIPABICHHUS: IPOLIECCHBIM, CUCTEMHBINH U CUTYal[MOHHBIH 1101~

XOJIBL.

16.
17.
18.
19.
20.
21.
22.

YupasieHue: CymHOCTb U COAEPIKaHUE.

CoBpeMeHHbIE 3a11aIHBIE TEOPUH YIIPABICHUS.

PazButre Teopuu U NpakTUKHU ynpasiieHus B Poccun.

OcHOBHBIE IOAXO/BI K YIIPABICHUIO.

OyHKINH YIPABJICHUS B PBIHOYHOM OpPraHU3aLUU.

[TpyHLIMIIBI yIIPABIIEHUS OPraHU3aLUe U IEPCOHAJIOM.

Br160p panmoHanbHBIX U aJIeKBaTHBIX METOOB YIPABICHHS B CIIOKUBIICHCS CUTYaIlH B

YCJIOBUAX PBIHOYHBIX OTHOIIICHUH.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

O eKkTUBHOCTD YIIPaBIECHUECKOTO TPYAA.

[Tponecc ynpapieHust ¢ HO3ULUU CUTYalMOHHOTO MOJIX0AA.

MecTo 1 posib CUCTEMHOTO MOJIX0/1a B YIIPABICHHH.

OTUYeCKUe acleKThl yIpaBIeHUs.

HeTpaI[I/II_[I/IOHHLIe CHUCTCMbI CTUMYJIMPOBAHHWA Tpyda Ha ITPOU3BOACTBE.
[ToBbIlIEHNE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

YnpasneHue no pe3yiabraram.

TpaauLMOHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

[TpuHsATHE YIIPaBIEHYECKOTO PEIICHHS KaK OpraHU3allMOHHbIH MpoIecce.
ConpoTuBieHne U3MEHEHUSM B OpraHU3alluu.

I[OCTOI/IHCTBa " OTpaHUYCHHA OPraHU3allMOHHOI'O Pa3BUTHUA.

Cucrema npUOPUTETOB NPUHIMIIOB YIIPABJICHUS B YCIOBUSAX KPU3UCHOI'O COCTOSIHUS Opra-

HHU3aIlluu.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

Bnusinue cyObeKTHBHBIX (paKTOPOB Ha POPMHUPOBAHUE CUCTEMBI U MEXaHU3Ma YIIPABIICHUS.
COOTHOIIICHHE OCHOBHBIX (DYHKITUH YITPABJICHUS C TTO3UIUI CaMOYIIPaBICHHUS.

Kputepuu onieHKr KauecTBa ypOBHS yIPABICHUS B OPraHU3aLIUH.

PesynbpraruBHOCTE M 3(PPEKTUBHOCTD PAOOTHI POCCHUICKUX TOM - MEHEKEPOB.

@DopMBbl aKTUBHU3AIMHN PAOOTHI MOAYUHEHHBIX.

KittoueBsie (hakTopsl BEIOOpA OpraHU3AIMOHHON CTPATETUHU Pa3BUTHSL.

BzaumooTHOmeHus B paboyeil rpymime.

CounanbHO-TICUXOJOTUYECKUM KITMMAT K KOMMYHHKATHBHBIE Oapbepbl B TPYJIOBOM TpyIIIE.
CoBpeMeHHBIN POCCUICKUI MEHEIKEP: COIHAIBLHO - AeMOorpaduuecKuil mopTpeT.
TUmoaorust pOCCUMCKUX PyKOBOIUTEIICH.

OTHOLIEHUS BJIACTH B CUCTEME YIPABIICHHUS.

KoHcTpykTHBHBIE KOH(DIUKTHI B OpraHU3aIUH.

JImaHocTHBIE (aKTOPHI BOSHUKHOBEHHSI KOH(PIUKTOB.

TECTBI
Tema 1. UcTopusi pa3BUTHA M COBPEMEHHOE COCTOSIHME TCOPUH YIIPaBJICHUS

1. I'pynna moodeii modcem Hazvi8amvcs opeanuzayuel, eciu npucymcmesylom cieoyloujue npu-

3HAKU (8blOepUme HeCKObKO):

a) COBMECTHBIH TPy

0) enuHBIC LIENH;

B) HAJIMYME CTPYKTYPHBIX MOJpa3/ieNieHnH;

I) B3aWMOCBS3b B IIPOIECCE TPYIOBOH JAEATEIHHOCTH,
1) HaJM4yHe MPOU3BOJICTBA.

2. [naenou 3a0auetl Menedxicepa seusiemcs:

a) 3 QEeKTUBHOE UCTIOIH30BAHUE PECYPCOB,;

0) mombop U paccTaHOBKA MEPCOHANA;

B) IMOJyYeHHE MaKCUMAaJIbHBIX PE3yJIbTaTOB;

r) KOOpAMHAIMS pabOThI MOTUNHEHHBIX;

1) CHIDKECHHE 3aTpaT Ha POU3BOJICTBO €IMHUIIBI IPOYKIIHH;
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€) MaKCUMYM OTJa4d OT UMEIOIINXCS PECYPCOB.

3. Meneodscmenm u ynpasnenue — 3mo:

a) OJIHO U TO XK€;

0) pasHble, HE CBSI3aHHbIE JIPYT C IPYTOM MOHSTHS;

B) B3aMMOCBSI3aHHBIC MPOIECCHI, B KOTOPBIX MEHEIKMEHT SIBIISICTCSL PYHKIIUEH YITPaBIICHUS;

I) B3aMMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPBIX YIIPaBICHUE SIBISICTCS PYHKIMEH MEHEPKMEHTA.

4. Paccmasvme (yHKyuu ynpagieHus 8 102UiecKu 63auMoCcea3aHHol NOC1e008ameIbHOCU.

a) KOOpAWHAIMS — IUIaHUPOBAHUE — MOTHBALIUS — KOHTPOJIb — OpraHH3allus;

0) TUTAHUPOBAHHME — MOTHBALMS — KOOPIMHAIS — OpTraHH3alis — KOHTPOJ;

B) MOTHBAIIMS — OpraHU3alis — IUIAHUPOBaHNE — KOOPAUHAIINS — KOHTPOJIb;

I) KOOpIMHALUS — IUITAHUPOBAaHWE — OPTraHU3alus — MOTHBALUS — KOHTPOJb.

5. Bui s61aemecy pykogooumenem ghupmul. Ymeeme i 8bl MOMUBUPOBAMb 0eMelbHOCHb Pa-
bomnukos? Jla — 1 bann, nem — () bannos.

a) TMpUHUMAETE JI BBl Ha PabOTy COTPYIHHMKOB Ha PYKOBOZSIIME JOKHOCTH O€3 peKOMeH[a-
muu?

0) xotenu Obl BBl UMETh BpeMsI ISl OOILICHHUS C COTPY/AHUKAMH BHE CITYKEOHOTO perjiaMmeHTa’?

B) JacTe JIM BbI OLICHKY NMPO()ECCHOHATIBHBIX Ka4eCTB COTPYIHUKOB ITPH JINYHBIX Oecenax?

I) HMHTEpECyeT JIM Bac TBOPUYECTBO COTPYAHUKOB 332 paMKaMH pacropsiika?

1) TIONYYarOT JI COTPYAHHUKHU OT Bac 33/1aHus, Ha KOTOPBIE Y BaC JIMYHO HET BPEMEHU H CHII?

€) MOJXKETE JIM Bbl HAKPUYATh HA IPOBUHUBILIEIOCS COTPYTHUKA?

) MOpYYaeTe JIM Bbl COTPYIHUKAM MPEICTABIATH PUPMY 3a ee peaeaaMu?

3) HH()OPMHUPYETE JIU BbI COTPYTHUKOB O MOJIOKEHUH 1 B pupme?

M) CHOCOOHBI JI BBl YBOJHTBH BECh MEPCOHAT (PUPMBI U HAHATH HOBBIH, €CIIM YOBITKU (DHPMBI
pactyt?

K) B COCTOSHHH JIM BBl IPABHWJILHO OIICHUTH NIPOM3BOJICTBEHHBIN KJIMMAT B Balle GupMe u ap-
TYMEHTHUPOBATh CBOU BBIBOJIbI?

J) COIJIAIIAeTECh JIM BbI C MHEHHMSIMH BaIlIMX COTPYIHUKOB, €CIIM OHU HE COBITAAIOT C BaIIuM?

6. K kakum wixonam ynpaeienus OmHocamcs ciedyioujue noodcenus?

a) OCHOBHAs 3aJ]a4a PYKOBOJAMTEIIS JOJDKHA COCTOSATH B TOM, YTOOBI MPOSIBIISITH 3a00TY O TTOT4H-
HEHHBIX;

0) TpaaMLMOHHBIE METO/IbI BHIOJHEHHS PA0OTHl YCTYMAIOT MECTO PAllMOHAILHON OpraHu3aluu
Tpy/a ¢ YCTAaHOBJIEHHBIMU TPABUJIAMHU TIOBEJICHUS PAOOTHHKOB;

B) TIPU pelIeHUH TPOHM3BOJICTBEHHBIX 33/1a4 CIIOBECHBIE PACCYXKIICHHS W ONHCATENFHBIN aHaIN3
3aMEHSIOTCS] CHMBOJIAMH U KOJIMYECTBEHHBIMU 3HAUCHHUSIMU;

I) TPUMEHWB YHUBEPCAIBHBIC NMPHHIUIBI YIIPABICHUS, MOKHO MOBBICHTH dP(PEKTHBHOCTH pa-
OOTBI OpraHuU3aIum.

1. Cpeou yKazaHHbIX HUMCe NOTONCEHULL O0OHO ARTAemcs HeeepHbiM. Hazoeume e2o.

a) yImpaBlieHHE UMEET OoJiee UTUTENbHYIO UCTOPHUIO, YeM MEHEIKMEHT;

0) MeHeKep He 0053aTeNTbHO J0JDKEH OBITh PYKOBOJAUTEIEM U UMETh MOAYHHEHHBIX;

B) MEHEIXep SBISETCS COOCTBEHHHKOM MPEANPUSATHS, MPEANPHUHAMATEIb TAKOBBIM HE MOXKET
OBITh;

) B KaXIOM MPEANPUITHA MEHEPKEPhI BBIONHSIIOT OOIIME OCHOBHBIE (DYHKIIUML;

1) JJIs1 COBPEMEHHOM KOMITAHUM YYeT BHEIIHMX (PakTOpOB MMeeT OoJiee BaKHOE 3HAYCHUE, YEM
BHYTPEHHUX (haKTOPOB.

8. Kakue (pynkyuu ynpaenenus npeocmaegiieHvl 8 Cleoylouux cayuasx?

a) BIIpouecce paboThl GUPMBI TPEOYETCs COITACOBAHHOCTD BCEX €€ MOJIpa3IeNICHU;

0) 3apaboTHas MIaTa MepcoHaia CHU3WIACH B CBSI3U C YMEHBIIIEHHEM 00BheMa MPOIaK;

B) OBUIM YCTAHOBJICHBI YUACTKH, HA KOTOPBIX JIOITyCKAaJCs Opak;

) TEPCIEKTHBON Pa3BUTHS MPEIANPHSITHS TPETYCMaTPUBACTCSI OCBOCHHE BBITYCKa HOBOTO BH/Ia
POIYKLIAH;

) pEIICHHEM PYKOBOJICTBA KOMITAHHH OCYIIIECTBIICH TIEPEX0/T Ha JIBYXCMEHHBIN PEKUM PaOOTHI.

9. Hazoeume npasunvubiti omeem Ha 60npoc.
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Bonpoc OtBer

1. Kak Ha3pIBaeTCs paOOTHUK, BBINOJIHAO-  [PyKOBOAMTEND, MEHEIKED, YIPABIISAIOIINI
i QYHKIMH YIIPaBJICHUS ?
D. Kakas mkona ympasneHus pazpadorana  [Kiaccuueckasi, a IMUHHCTPATHBHAS, KOJIUYe-
YHUBEpCAJIbHbIC PUHIIMIIBI YIIPaBICHUsI?  |CTBEHHAs

3. HazoBute (hyHKIMIO yIpaBICHNUS, BBIIOJN-
HEHHE KOTOPOi o0ecrieunBaeT pacrnpenerne-

HUE pabOTHUKOB MO pabOYNM MECTaM. MoTuBarusi, KOHTPOJIb, OPraHU3aIus, TUTAHUPO-
4. Koro cregyeT cuntath OJHUM U3 OCHOBO- |BaHHE

TIOJIOKHUKOB TEOPHUH YIIPABIICHHUS ? [". ®opxa, @. Teitnop, A. Paiions, M. Bebep

5. B kakoil cTpaHe BO3HUK MEHEIKMEHT?

6. MOXXHO JI1 TOBOPUTB, YTO B KOKION Anrmus, CLUHA, T'epmanust

CTpaHe MEHEKMEHT HE IOJDKCH YUUTHIBATH [MOKHO, HEITb3S
HALlMOHAIBLHBIX OCOOEHHOCTEN?

10. Ilouemy meHnedxicmenm He MoHCem pazeueamvCs 8 YCa08UsIX AOMUHUCTIPAMUBHO-KOMAHOHOU
OKOHOMUKU?

a) JTUPEKTHBHOC IUTAHUPOBAHUE HE MO3BOJILIO MPEANPHATUSIM CaMOCTOSTEIIHHO OCYIICCTBIIATh
CBOIO JICSITEIIbHOCTB;

0) OTCYTCTBOB&JIa KOHKYPCHIIUS MEXTY TIPEANPUSTHIMU;

B) MJCOJIOTHUECKHUE YCTAHOBKH PACCMATPUBAIIM MEHEKMEHT KaK 3JEMEHT KalUTaIMCTHYECKOU
9KOHOMHUKH;

I) BCE OTBETHI MOXKHO CUMTATh BEPHBIMH.

Tema 2. HayuHble HIKOJIbI U HATIPABJIEHUS] TEOPUH YIIPABJIEHHUS

1. Bo3nuxnogenue npakmuxu ynpasienust 0bi10 C8sa3aHO C:

a) C MOSIBJICHUEM OOIICHUS;

0) C BO3BHUKHOBEHHEM MMMCbMEHHOCTH;

B) C pa3/JelIeHUEM U Koollepaluen Tpyaa;

I') C BOSHUKHOBEHHEM IPOMU3BO/JICTBA;

1) C BOBHUKHOBEHUEM NIEPBOOBITHOOOIIMHHOTO CTPOSI

2. Menedasicmerm 8b10€1UICs 8 CAMOCMOAMENbHYI0 001aCMb 3HAHULL 8.

a) B XIX B,;

6) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepenune XX B.;

1) B CpeIHHE BEKa.

3. OcHOBHbIM meopemuyecKumM UCTNOYHUKOM COBPEMEHHbIX KOHYenyull YnpasieHus cmaio
yuenue:

a) A. Qaifons;

0) @. Teinopa;

B) M. ®onnerr;

r) 1. Tertu.

4. Poounou ynpagnenus sa61aemcs:

a) @panuus;

0) CIIIA;

B) Poccus;

r) AHrIus,

n) l'epmanusi.
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5. Ilpeocmasumenu ... wWKoIbl 8 Kauecmee OCHOBHO20 00BEKMA UCCIe008aAHUL UMENU -
ghexmusnoe ucnonb308aHUe Yen08e4ecKUx pecypcos.

a) KIITACCUYECKON MIIM aIMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIIKOJIbI HAYKH YIIPABJICHUS WM KOJTMYECTBEHHBIN MTOIXOI;

T') LIKOJIBI OBEJICHYECKUX HAYK;

JT) IIKOJIbI YEJIOBEYECKUX OTHOIICHUH.

6. Ilpeocmasumenu ... WKoOJbl 8nepavle ONUCAIU NPUHYUN YRPABIeHUS — eOUHOHadaue.

a) KIITACCUYECKON MJIM aIMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIIKOJIbI HAYKH YIIPABIICHUS WIH KOJTMYECTBEHHBIN MOIXO]T;

T') LIKOJIBI MOBEJICHYECKUX HAYK;

JT) IIKOJIbI YEJI0OBEYECKUX OTHOIICHUH.

7. [lonamue «meHeONcMeHm» npeumyujeCmeeHHo ciedyen UCnoIb308ams 8.

a) B €CTECTBEHHBIX CHCTEMaX;

0) B peNpUHUMATEIbCKUX, KOPIOPATUBHBIX CTPYKTYpax;

B) B COIIMAJBHO-3KOHOMUYECKHX CHCTEMAX;

T') B H€PAPXUUECKHUX CTPYKTypax;

1) BO BCEX YIPABICHYECKUX CTPYKTYpax.

8. ¥V ucmoxos wikonvl Hayunoeo ynpaenenus cmosi:

a) A. daiions;

0) J. I'ertu;

B) M. ®omnerr;

r) ®@. Tetinop;

1) 3. Meiio;

9. Haubonvwuil 6k1a0 6 passumue Kiaccuyeckol, i aOMUHUCMPAmueHOU WKOIbl YIpas-
JIeHUsl BHeC:

a) A. daiionn;

6) [. I'erty;

B) M. ®omerr;

r) ®. Teiinop;

1) 3. Meiio.

10. Meneoscmenm — smo:

a) Teopus U MPAKTHKA YIIPABICHUS;

0) rJIaBHBIN NPUHIUI YIPABICHUS;

B) HCKJIFOUUTETIHLHO TEOPUS YIIPABICHNUS,

T') UCKJTFOUMTENIFHO IPAKTHUKA YIIPABIICHHS.

11. Ilpeocmasumenu ... WKOIbI pamosanu 3a noGvluleHue 3a00mvl pykogooumereti 0 noo-
YUHEHHBIX.

a) IIKOJIBI TIOBEJIEHYECKUX HaYK;

0) IIKOJIBI YEJIOBEUECKUX OTHOIICHHI;

B) IIKOJIbI HAYYHOTO YIIPABIICHUS;

') aIMUHUCTPATUBHOM IITKOJIHI;

1) IIKOJIBI HAYKU YIIPABICHUS WM KOJIMYECTBEHHBINA TTOIXO].

12. Hccnedosanus yueHvix WKONbL ... OA3UPOBATUCH HA UCNONb308AHUU OAHHBIX MOYHBIX
HayK.

a) IIKOJIBI YeJI0BEYECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO yIIpaBIICHHUS;

B) IIIKOJIBI HAYKH YIIPABIICHUS U KOJMYSCTBEHHBIHN ITOIXOT,

T') KJIIACCUYECKOW MM aIMUHUCTPATUBHOM LITKOJIBI;

JT) TIIKOJIBI TIOBEJICHYECKMX HayK.

13. OcHo6Hbix N00X0006 8 pazeumuu YnpasieH4eckoll HayKu Cyuecmsyem ...:
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a) YETBIPE;
0) Tpu;

B) IISTh;

T') IIECTh;
1) 1Ba

Tema 3. Merogo10ornueckne 0CHOBbI TEOPHUH YIIPaBJICHUSI

1. Coomnowenue nonamuil ynpasienue u MeHeOdCMeHm ciedyiouee:
a) IOHATHE «MEHEHKMEHT) IINPE;

0) MOHATHE «YTIPABJICHUEY IIHPE;

B) MOHATHE «MEHEDKMEHT» 3HAYUTEIBHO IIUPE;

T') 3THU MOHATUS — CHHOHUMBI.

2. DKoHomMu1ecKue Memoobl Ynpasietus OCHOBbI8AIOMC S HA.:

a) Ha MaTepUAIbHBIX HHTEPEcax OOBEKTOB YIPABICHHUS;

0) Ha BO3/ICCTBUYU HA COLMAIIbHBIC YCIOBUS pabOTAIOIINX;

B) Ha 3aKOHOJATEJILHBIX M HOPMATUBHBIX aKTaX;

I') Ha XO3SIICTBEHHOM pacyere.

3. Ilpunyunvl ynpasnenus — 3mo.

a) OCHOBHBIE METO/IbI YIIPABJICHUS;

0) 3aKOHOMEPHOCTH YIIPABIICHUS;

B) OCHOBHBIC TIPAaBUJIA yIIPABIICHHUS,

I') OCHOBHBIE (DYHKIIMU YIPaBIICHHS.

4. Ynpaenenue — smo:

a) crienuduyeckoe B3auMOJICHCTBUE CYObeKTa U 00BEKTa YIIPaBICHHUS;
0) Bo3aeficTBUE CYObEKTa Ha OOBEKT YIIPaBJICHNUS;

B) MOJJUMHEHNE 00BEKTa CYObEKTY yIPaBICHHUS;

5. Obwue memoowl ynpasnenus.

a) aIMUHUACTPATUBHBIC, YJKOHOMUYECKUE U COIMAIBHO-TICHXOJIOTUYECKHE;
0) BOCIIpPOM3BO/ICTBEHHBIE 1 MAPKETUHIOBBIE;

B) CeTEeBbIE U OaJIaHCOBBIE;

T') 3aKOHOJaTeIbHbIE H HOPMATHBHBIE.

6. Cucmema ynpaegieHus 6 1eMeHMAaApHOM 8Ude BKII0UAem 6 ceOsi:

a) IPUHLUIIBI, METObI U PYHKIIMU YIIPABICHUS;

0) COBOKYITHOCTb OPTaHOB YIpPaBIICHUS;

B) CYOBEKT, OOBEKT YNpaBJIEHUS U CBS3U;

I') COBOKYITHOCTb OOBEKTOB YITPABICHHS.

7. Cybvexm ynpasieHus — 3mo:

a) Opra, OCYLIECTBIISIOMINN YIIPaBICHUECKUE BO3ICHCTBHUS;

0) 1r000i opraH B cUCTEME YIPABIICHUS;

B) OpraH, BOCIPHHUMAIOLINH yIIpaBlieHYeCKHEe BO3/IEHCTBHS YeOBEKa.
8. Coyuanvno-ncuxonocuieckue Memoowvl ynpasienus 0OCHOBbI8AIOMC HA.:
a) Ha MaTepUaTbHOM HHTepece pabOTHUKOB;

0) Ha 3aKOHO/AaTENbHBIX U HOPMAaTUBHBIX aKTax;

B) Ha MOPaJIbHO-TICUXOJIOTHYECKOM KIIMMATE;

T') Ha BO3/ICHICTBUY Ha CO3HAHWE M COIMATBHBIEC YCIIOBHSI.

9. Memoouwl ynpagnenusi — 3mo:

a) 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE NTpaBUJIa YIPABICHUS;

B) YIIpaBJICHYECKUE 3aKOHBI,

I') COCOOBI BO3AEUCTBUS CYOBEKTa HAa OOBEKT;

1) METO/IbI pabOThl MEHET)KEPOB.
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10. AOmunucmpamusHvle Memoovl ynpagieHus OCHOBbIBAIOMCS HA:

a) Ha 3aKOHO/IATEIIbHBIX 1 HOPMATHUBHBIX aKTaX;

0) Ha SKOHOMHYECKUX UHTEpPECcax OObEKTOB YIPABICHUS;

B) Ha BO3/ICHCTBUH Ha COITHAILHO-OBITOBBIC YCIOBHS Pa0OTAIONIHX;

') Ha ITPapHBIX CAHKITUIX.

11. Vkaowcume, xakue epynnovl npeonojiceHHulx QYHKYULl Hauboaee moYHO Ompax3caom nepe-
UeHb COYUALHO-NCUXONOSUYECKUX MEMOOO08.

Bepno Hesepno

HpI/IHHTI/Ie peH.IGHPIIZ, MOTHBAlUs, KOMMYHUKaAIUU

MotuBanus, JeNerupoBaHre

MotuBanusi, peryJaupoBaHue, Ae1erupoBaHre

HeHeFI/IpOBaHI/Ie, MOTUBaLy:, IJIAHUPOBAHUC

12. Vkaorcume, 6 kaxkou ghopme ocyuwecmeniemcs cucmemamuieckoe 0enecuposanie TUHeuHbIX
NOTHOMOYULL 8 OP2AHUZAYUU!

Bepno Hegepuo

B nipunsATON ITPOU3BOCTBEHHON CTPYKTYPE

B cucreme TOMKHOCTHBIX MHCTPYKLIMHN M IIOJIOKCHHUH
0 ciy0ax opraHu3aluu

B nonoxeHusx 0 CTUMYJIMPOBAaHUH OIUIAThI TPy1a

13. Pacnonoowcume nepeuucnennvle 6 maobnuye 8Uobl NOMpeOHOCMell Yel08eKa NO UX YPOBHAM 8
coomeemcmauu ¢ meopueti Macnoy?

Bun norpebHoctn Y poBeHb OTPEOHOCTH B COOTBETCTBUH € Teopuelt Macioy

TIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIM |IATHIM |OTCYTCTBYET

[ToTpebHOCTH B MUTAaHUH
[ToTpeOHOCTE B TpaHCHIOpTE
[ToTpeOHOCTD B 3alIUIIICHHOCTH
[ToTpeGHOCTH CaMOBBIpaKEHUS
[TorpebHocTs B nenwrax [lo-
TpeOHOCTh B KOMMYHHKAIIUSIX
[TotpeOHOCTE B 00pa3oBaHNM
[MotpebHOCTH MpHU3HaHUs [1o-
TPeOHOCTP B OT/IBIXE

14. Ommembme, Kakue OCHOBHbIE KAME2OPUU U NOHAMUSA UCHONL3VIOMCA NPU PEANU3AYUU Memo-
0086 yNpaesieHusl.
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Bepno Hesepno

[TotpebHOCTH

Crpoc
[ToOyxnenue
Llena

Crumyn
Bosznarpaxaenue

15. Oyenume credyroujue 8blCKA3bIBAHUS.

Bepno Hesepno

MortuBanus K 3Q(HEKTHBHOMY TPYLy MOXKET OC-
HOBBIBATHCS HA AMOIMSX U TPATUIIHAAX
OpHEHTHPOBAHHBIM HA COTPYIHHUKOB CTHJIb PY-
KOBOJICTBA IPEAyCMATPUBACT MMOCTOSHHBIA KOH-
TPOJIb IIEPCOHAIIA

OpHEHTHPOBAHHBI HA COTPYIHHUKOB CTHJIb PY-
KOBOJICTBA TPEIyCMATPUBACT IIUPOKOE JICIICTH-
pOBaHUE MEPCOHAITY 3a/1a4 ¥ OJTHOMOYUI
ABTOpHTApHBINA CTHIIb PYKOBOJICTBA MPHBOIUT K
Heperpy3Ke PyKOBOAUTEIS

JIeMOKpaTHUYHbINA CTHIIb PYKOBOJCTBA TPHBOIUT
K ¢1a00# MOTUBAIIMN COTPYIHUKOB

Tema 4. LHuka npouecca ynpapjaeHusi 1 (YHKIMH YIIPABJICHUS
Tecmur

1. B npoyecce npakmuueckoii pabomsl MeHedxicepam ciedyem Onupamvcsi Ha cledylowue 6Uobl
NAAHO8:

a) TOJBKO OIEPATHBHBIC HIIH CTPATETUIECKHE;

0) cTparerndyeckrue ¢ 0OOCHOBAaHMEM OCHOBHBIX HAINPABICHUN OMEPATUBHOW JESTENLHOCTH MO
Pa3IMYHBIM COCTABIISIOIIMM: MIPOU3BOACTBO, TPAHCIIOPTHPOBKA, TOPTOBIIS, (PMHAHCOBASI ACATEILHOCTD
u JIp.;

B) B3aMMOYBS3aHHYIO CHCTEMY TIJIAHOB C YIETOM OIEPATHBHOM JNESTEILHOCTH U CTPATETUH Pa3BH-
TSI OpTraHU3aLUH.

2. IInamwi 015 MeHedHCepos Opeanu3ayul OOINHCHbL ObIMb.

a) JOKYMEHTOM, B OCHOBHBIX YepTaX 00eCIIeYHBAIOIINM OPraHU30BAaHHOCTh PA0OTHI;

0) JTOKYMEHTOM, KECTKO M OJJHO3HAYHO PErJIaMEHTUPYIOIIMM MPEACTOSIIYIO paboTy opraHuza-
1Y

B) JUIS PA3IMYHBIX HEPAPXUIECCKUX YPOBHEH MEHEIHKEPOB, NMEIONINX PA3HYIO CTETICHb JKECTKON
peraaMeHTAaIMu (11 OJTHUX TUIAHBI — 3TO «CITyTay, AJIsl APYTHX — «TOCTIOANHY).

3. Henpepuvignocmb nianuposanus 6 Opeanu3ayuy ONUpaemcs Ha Cledyrouue Gapuanmol.

a) TUTaHBI HEOOXOAMMBI KaK CPEICTBO MOCTOSHCTBA 00ECTICUeH sl OpPraHM30BaHHOCTH B paboTe;

0) HEoOXOIMMOCTD HATMUHS €KETrOJJHBIX TUIAHOB KaK CHCTEMBI ©KEMECSTYHBIX, €KECHEIENTbHBIX 1
©KEe/THEBHBIX TJIAHOB;

B) HEOOXOIMMOCTb CHCTEMATHUECKOH pa3pabOTKH BCel COBOKYMHOCTH IUIAHOB KaK MHCTPYMEHTA
JUTsl yTOUHEHUS U KOPPEKTUPOBKH paHee pa3pabOTaHHBIX TUTAHOB.

4. «urknuunocmoy nianoe onpeoesiemcsi:

a) OOBEKTUBHBIM XapaKTEPOM IOBTOPSEMOCTH B MPAKTUYECKON MESATENFHOCTH IMOpa3aeeHHH,
TPYIII ¥ OTJICITBHBIX COTPYTHUKOB («IEHB 3a JTHEMY, «HENIENS 32 HeJleTIei», «MeCsI] 32 MECSIIeM» | T.1I.);
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0) HEoOXOAMMOCTHIO pa3padaThIBATh M CUCTEMATUYECKU YTOUYHSATH IUIAHBI paOOThl COTPYAHUKOB,
TEXHOJIOTHYECKHX MPOLIECCOB ¥ (PUHAHCOBOM JIEATENBHOCTH;

B) HEOOXOAMMOCTHIO TIOBTOPSTH HAHOOJIeE YCIEIIHbIEe ISUCTBHS M HE JIOMYCKaTh B JAJIbHEHIIEM
BBISIBJICHHBIX OLIMOOK.

5. busnec-nnan npeocmasnsiem cooou:

a) JOKYMEHT 10 OCYILECTBIECHUIO OM3HEC-IeATeIbHOCTY;

0) MOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 00OCHOBBIBACTCS TpeAcTosas (pruHaHcoBas CTO-
POHa AeATETbHOCTH OpraHU3aLIHY;

B) IUIaH, KOTOPBIHA SBISIETCS «TOBAPOM», T.€. pa3padaThIBACTCs HA «IIPOJAXY» MPEACTOAIICH Jie-
SITEJIbHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (OaHKH, UHBECTOPHI | JIP. ).

6. Ilpu onepamusHom NIGHUPOBAHUU 6 KAYECMBE OCHOBHLIX, SAMNCHEUUUX U YeNeCOOOPa3HbIX
97IEMEHIMO8 MO2YM UCNONb30BAMbCAL!

a) cHucTema IieJield, pe3yiIbTaThl IPOTHO3a; MPorpaMMa IMOCIeI0BATEILHOCTH ASHCTBUH 110 J10-
CTIDKECHMIO LieJIel; BpeMEHHbIE U (PMHAHCOBBIE MTOKA3aTeN! (COCTaBIIAIOIIME), a TAKXKE MOPSIOK «peau-
3aIlUn» Pe3yJIbTaToOB JEATEIHbHOCTH Ha PHIHKE (IIOJUTUKA» TOBEJCHUS B CKIIAJIbIBAIOIINXCS YCIOBU-
SX»);

0) BHyTpeHHHE (DaKTOPhI M COCTABJISIOLIME BHEHIHEW CPEIbl, KOTOPBIE OMpPENersoT (PYHKIHO-
HAJIbHYIO JICATENIbHOCTh OpPraHU3aLHY;

B) (aKTOpBI M DIIEMEHTHI, KOTOpbIe OOpa3yloTcs B pe3yibTaTe M3MEHHBIIMXCS CHUTYaTHBHBIX
YCJIOBHI Ha phIHKE.

1. IInanupyemvie anemenmol umerom cieoyrouue petmunzoeble 3Ha4eHUL:

a) IMOCTOSIHHBbIE PEUTHHIOBbIE XapaKTEPUCTUKH HE3aBUCUMO OT CHEeLM(HUKHU [UIAHOB M CPOKOB
BBITIOJIHEHHS TUIaHA;

0) OlLleHKa pa3lMYHbIX 3HAYEHUH B 3aBUCHUMOCTU OT HAIIPABJICHHOCTU IIJIAHOB (IPOM3BOJ-
CTBEHHBIE, TOJITOTOBKU COTPYIHUKOB, YIIPaBIeHHUs, (UHAHCOBBIC U JIP.);

B) HE OLIEHUBAIOTCS 110 PEUTHHIOBBIM [TOKA3ATENSIM M HE UMEIOT OLICHOUHBIX XapaKTEPUCTUK.

8. Ilopsook pazpabomKu s1emenmos u co0epHcanue Karcoo2o 1emMenma.

a) He MOTYT ObITb (POPMAITN30BaHbI U «TE€XHOJIOTH3UPOBAHBD) 110 MPUYMHE MOCTOSIHHO M3MEHSIO-
LMXCS YCIIOBHM;

0) B onpeneneHHONW Mepe (GOpPMAITU30BaHbI M CYIIECTBYIOT ONPEAEIICHHbIE «TEXHOJIOTUM» pa3pa-
OOTKM HEKOTOPBIX JIEMEHTOB U YacTel IIIaHOB,;

B) yXe MMEIOTCSl OIpeJIeTICHHbIE «TE€XHOJIOTUI OCYIIECTBICHUS MpoLecca MIaHUPOBAaHUS U Tpe-
OyIOTCS TOJIBKO «TIPUCHIOCOONIEHUS» TTO]T CEM(UKY (DYHKIIMOHUPOBAHUS OpraHHU3allK.

9. Cywecmsyrowue «mexnono2uuy nIAHUPOSAHUA KACAIOMCA!

a) 00ocHOBaHMS HauOoJIee CIOKHBIX U TPYAOEMKHUX 3JIEMEHTOB B IJIaHAX;

0) pPaccCMOTPEHUs CaMbIX MPOCTHIX COCTABIISIONINX B IUIAHAX;

B) OMPE/IENICHHOM ITOCIIeIOBATENFHOCTH JIEMEHTOB HE3aBUCUMO OT MX CIIOKHOCTH M TPYIOEMKOCTH.

10. K uucny naubonee «mexHonO2UBUPOBAHHBIXY U (DOPMATUIOBAHHBIX INEMEHMO8 YHKYull
NAAHUPOBAHUS CIe0Yen OMHECU.:

a) Te, KOTOpbIE pa3pabaThIBAINCh 110 MEPE PA3BUTHS YIpaBlIeHUs (CUCTEMY IieJIenoaraHus 1
000CHOBaHMS LIENeH, COIep KaHNe IMTPOTHO3UPOBAHKS M XapaKTep YeJIOBEUECKUX OTHOIICHH);

0) Te, KOTopble pa3padaThIBAIKCh [0 MEPE PA3BUTHS TEOPHHU IJIAHUPOBAHUS,

B) Te, KOTOpBIE SBISUINCH ONPEACIEHHBIM «TOPMO30M» (IO BPEMEHH M APYTUM PECYPCHBIM CO-
CTaBJISIOILMM) B IIPAKTUYECKOI paboTe MEHEKEPOB.

11. Tloxa3arenb, B HauOOJbLIEH CTEHNEHU XapakKTepu3yroumui 3Pp(eKTUBHOCTh CUCTEMBI TEXHHUYE-
CKOT'0 KOHTPOJIS, — 3TO:

a) KOJIMYECTBO PaOOTHUKOB KOHTPOJIBbHON CITYXkKObI;

0) KOJIMYECTBO CIIy4aeB BBIBICHUS Opaka;

B) KOJIMYECTBO MOJTYYESHHBIX PEKIaMaInii;

I) KOJMYECTBO JIeJ, BBIMTPAHHBIX B apOUTPAKHOM CY/Ie [0 CKaM MOTpeOuTeNel B CBS3U ¢ HECOOIIo-
JeHreM TpeOOBaHM MO Ka4eCTBY IMOCTABICHHOH MPOTYKIHH.

12. Cyx6a, B KOMIIETEHIIMIO KOTOPOIl BXOIUT KOHTPOJIb (PMHAHCOBBIX KO3 PUIIMEHTOB:
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a) KOMMepuecKas Clryx0a;

0) unancoBas ciyxo0a;

B) CIy)x0a MapKeTHHTa;

) ciyx0a 3amuThl KOMMEPUYECKOW TalHBI.

13. Cny>x0a, B KOMIIETEHIIMIO KOTOPOH BXOAUT TEKYIMiI KOHTPOJIb U PETYJIMPOBAHIE MaTePUATbHBIX

3a11aCOB.

a) ciyx0a JOTHCTHKY;

0) ciyx0a MapKEeTHHTa,;

B) JHCIIETYEPCKas CITyxK0a;

) cayx0a OyXrauTepckoro yJera.

14.®opmbl OCy1IECTBICHHS KOHTPOJIS B Ka4ecTBE (DYHKIMHU yIpaBIeHHUs (BBIOEPHTE HECKOIBKO):
a)KOHTPOJIb CTOMMOCTH;

0) TeKyIIuil KOHTPOJIb;

B) (QyHKITMOHAJILHBIN KOHTPOJIb;

T) IpeIBAPUTEIBLHBINA KOHTPOJb.

15. Bun koHTpOIIs, MOTEHIMAIBHO 3aKII0YAONMiA B ce0e CaHKIUKU MO OTHOLICHUIO K opra-

HHU3alluK B LICTIOM:

a) (QyHKIMOHANBHBIA KOHTPOIb;

0) BHYTpEHHHIA KOHTPOJIb;

B) 3aKJIIOUYUTEIbHBII KOHTPOJIB;

I') BHELUIHUI KOHTPOJIb.

16. Cucrtema KOHTpOJNS B OpraHM3alMH JOJKHA YAOBIETBOPATH CIECIYIOUIMM TPeOOBaHHAM

(BbIOEpUTE HECKOIIBKO):

MHU.

a) obecrieunBaTh JOCTHKEHHE LeTIei OpraHu3aliy;

6) npeaoTBpamiaTb HCAOIYCTUMBIC OTKJIOHCHUA OT YCTAHOBJICHHLIX CTAHAAPTOB,

B) o0ecre4ynBaTh HEOTBPATUMOCTh B3bICKAHUI 32 JOMYIIEHHBIE OIIHOKHY;

) mpeaycMaTpuBaTh 0€3yCIOBHOE BO3MEIIEHHE yIiepOa, MPHYMHEHHOTO OIIMOOYHBIMH JICHCTBHS-

17. Vxaxurte HeNpaBUIbHBIC YTBEPIKICHUS:
a) C JeJerupoBaHUEM IOJIHOMOYUM MOAYMHEHHOMY PaOOTHHUKY NPUXOIUTCS OTBEYaTh 3a BO3-

MOKHBIC YITYIICHHUA TMICPE TOM-MCHCIKMCHTOM;

6) C ACJICTUPOBAHUCM MOJTHOMOYNN HA HUKHUN YPOBCHb OTBETCTBCHHOCTDb 3a BO3MOJKHBIC omuo-

KW, OOMYHICHHBIC 3TUM IMOAYUHCHHBIM, COXPAHACTCA 3a PYKOBOJAUTCICM, OCYHICCTBUBIINUM ACJICTHPOBa-

HHE;

B) JIENIETHPOBAHUE TIOJTHOMOUMIA TIO3BOJIIET CHU3UTH Pab0OUyI0 HAarpy3Ky Ha pyKOBOAMTENS, HO TIO-

TCHIIMAJIBbHO TpeGyeT YCUIIUTDh €TI0 BHUMAHHUC K IpOUCAYpaM KOHTPOJIA;

T) JeNerupOBaHUE MOJHOMOYHIA TI03BOJISIET HUBEIUPOBATh HEKOMIIETEHTHOCTD PYKOBOIUTEIIS.

18. JloctaTtouHbIM ycioBHEM o0ecreueHns] KOHKYPEHTOCIIOCOOHOCTH (PUPMBI 5 BISETCS:

a) Halmuue 3P PEKTUBHON CUCTEMBI KOHTPOJIS;

0) mpodeccroHaIu3M B COCTaBICHUH OFOJIKETA;

B) YMEHHE N30eraTh CAaHKIUH 32 YKIOHEHUE OT YIUIaThl HAJIOTOB;

r) Oe3HaKa3aHHO HapyllaTh 3aKOHOJATENbHBIE HOPMBI MPEANPUHUMATEIBCKON NEATENBHOCTH U

JTHUKH OM3HeEca;

1) HeT IPaBUIILHOTO OTBETA.

19. OOBsACHEHUS UCTIONHUTENS PYKOBOJCTBY IO MOBOJY JOIYIIEHHBIX OMUOOK SBIISTFOTCS:
a) aKTOM NPSIMOH CBSA3W;

0) akToM 00paTHOI CBS3H;

B) JIOCTaTOYHBIM CBUETEIHCTBOM BCEOOBEMITIOIIETO KOHTPOJIS;

I) aKTOM, HE OTHOCSIIIUMCS K (YHKIIMA KOHTPOJIS.

20. @yHKIMS KOHTPOIIS IPHOOPETaeT CTpaTernyeckoe 3HaUeHUe B CITydae:

a) TPOM3BOJICTBA TOBAPOB MAaCCOBOTO CIPOCA;

0) TpoBeCHNUS MHBEHTAPU3ALIUH;
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B) HEOOXOJAUMOCTH 00ECIICUUTh a0COMOTHYIO HA/IS)KHOCTh TEXHOIOTHUH WJIH U3/ICTIHS,

I') HEOOXOOUMOCTH JIOCTHKEHHSI BCEX LieNel, He JOMYCKAIOIIMX KOJTMUYECTBEHHON OLIEHKH.

21.I]enu opeanusayuu oueHb 8aNCHbL OISl YCHEUHO20 (YHKYUOHUPOBAHUSA CUCEMbl KOHMPOTA, 8
CBA3U C Yem:

a) IeM Bceraa Hamo oOCyXIaTh;

0) Korma menu TpeOyroT 00CYXIIEHHU U 0OCYKIAtOTCS, ITO CO3aeT MPEANOCHUIKH 111 Y(PPEKTHB-
HOT'O KOHTPOJIS;

B) LIEJIM BCEr/ia JOKHBI YCTaHABIMBATHCS CBEPXY 0€3 00CYKICHNUS;

r) oOcyxeHue 1iesiel 0eCcroe3Ho BCera.

22. Vkaorcume npasunvroe ymeepacoenue o cmanoapme UCO 9000

a) HENPUMEHUMBI JJIs1 POCCUMCKUX YCIOBUI;

0) 00s3aTeNbHBI I COOTIOACHUS B POCCHMCKUX YCIOBHSIX;

B) NMPUMEHEHHE MX OTEYECTBEHHBIMU TOBAPOIPOU3BOIUTEISIMH BO3MOKHO B MEpy LENecoo0-
pa3HOCTH;

r) cOOMOJeHNE MX 3araJHbIMU TOBApPOMPOM3BOIUTEISIME HAXOIUTCS IO KOHTPOJIEM Tocyaap-
CTBa.

23. Dynxyus KOHMPOaA 00bIYHO HAUOOJIee NOTHO 8bIPANCEHA 8 CyYae:

a) IuOeparbHOrO CTHIIS PYKOBOZCTBA;

0) aBTOPUTApHOTO CTUJISI PYKOBOJICTBA;

B) JIEMOKPATHUYECKOTO CTHJISI pyKOBOJICTBA;

) BBICOKOTO MPOQeccCHOHANIN3Ma KOHTPOIUPYEMOT0 ITepCoHaa.

24. Tpaouyuonuvimu hopmamu peanuzayuu KOHMpOos AGIIOMCs (6bloepume HeCKONbKO).

a) BbIOOPOYHBIN KOHTPOJIb;

0) CKpBITBI KOHTPOJIb;

B) 3aKIIIOUYUTENbHbBIN KOHTPOJIb;

) ONepalMOHHBII KOHTPOIb.

15. Komnwvromepuzuposannas cucmema KOHmMpOJist (8bloepume HECKONILKO):

a) CMOcOOCTBYET pacIIMpEeHHI0 KOMMYHUKATUBHBIX CBs3ei B (popMe 0UHOro oOIIeHuS;

0) TO3BOJISIET OCYILIECTBIATH KOHTPOJIb C OOJIBIIIEH ONEPaTUBHOCTHIO;

B) IO3BOJISICT PACIIUPUTh CETh BHEIIHUX UCTOYHUKOB HH(POPMALIUY;

r) co3naet crnenuduueckre mpooIeMbl B YaCTH 3aIUTH HHPOPMAITUH.

Tema 5. Teopun moTuBaUM

1 K nepgviv mpaouyuoHHbiM MEeXaHusMam MOmueayuy 8 HayuHom menedxcmerme D.Y. Teii-
JIOpa OMHOCAM (8blOepume HeCKOIbKO):

a) KOHIIETIIIMIO Pa3HOYPOBHEBBIX MOTPEOHOCTEN PabOTHHKA,;

0) MporpaMmy «JI0CTUTAIOIIETO PaboIeroy;

B) CIIELIAILHOE MOBBIILIEHHE IO CITYK0€ U NEPEeBO/] B APYTYIO KaTErOPHIO;

T') pa3paOOTKy YCIOBUM, ONPEAEISIONINX MOTUB IOCTUKECHUS;

1) BbII€TIEHHE BaKHEHUIINX NHCTUHKTOB, ONPEIEeISIOINX MPeIPHHUMATEILCKUN YCIeX.

2. Cosepemennvie meopuu MOMUBAYUU NPUHANO OCTUMb.

a) TOJIKO Ha TEOPUH IpoLiecca;

0) Ha JIBe NPUHIMITHAIBHO PA3JIUYHBIE TPYIIIbI;

B) Ha YETHIPE MPUHIIUITAAIBLHO PA3JINYHBIC TPYIIIIHI;

T') TOJILKO Ha TEOPHUHU COJICPIKAHUSI.

3. Kpumepuii «0omunuposanue Heyoo81emeopeHHbiX NOmpeOHoCcmell Ha0 YO0BIemMEOPEHHbIMUY
VKazan:

a) K. Anpnepodep;

0) @. I'epridepr;

B) A. Macroy;

r) M. [loprep;
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1) MakKnemman.
4. [Ilo cxeme, xomopyto npednoxcun D. I'epybepe, «paxmopamu KoHmexcmay a6uomcs (8vloe-

pume HecKONbKO):

a) Croco0 M CTHIIb YIIPABIICHHUS, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,

0) ycnoBus Tpyaa (KoM¢opT, ryM, OCBEIICHHOCTb U T.]I.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaboTOK, CTaTyC;

1) TIPOJBHIKEHHE TI0 CITYKOe.

5. B meopuu @. I'epybepea npeonodxcenvl credyrouue Momueamopul (6blbepunie HeCKOIbKO):
a) BO3MOYKHOCTB POCTa;

0) ocTIKeHNe, KBaTM(UKAIKs U IPU3HAHUE yCIIexa,

B) YBEPEHHOCTH/HEYBEPEHHOCTh B CTAOMIIBHOCTH pabOThI, 0€30IMacHOCTh Ha paboTe;
r) paboTa Kak TaKoBas, HHTEPEC K paboTe U 3aJJaHuIO;

1) TOJIMTHKA OPTaHN3aIliK ¥ aIMHHUCTPAIIUH, ITPABHJIA, PACTIOPSIIOK U PEXKUM PaOOTHI.
6. [losvuuarom nu «2ucuenuyecKue Gaxmopvly mpyoogyo akmueHoCms?

B) 13,

0) Her.

7. Kmo o0obasun cneoyrowue namos momusayui. 1) mHo2o00pasue npeodvsasisemvlix padbomou

mpebo8anull Kak 8 OMHOUEHUU MEHEeOHCEPOs, MAK 8 OMHOWEHUU PSAOOBLIX PAOOMHUKOS, 2) ACHOCMb
3a0auu cooepaicanus mpyoa,; 3) npeocmasienue 0 3HA4UMOCHU 3a0a4u 8 CUCmeme Opeanu3ayul, npeo-
npusimust, SJKOHOMUKU U 8 coyuyme; 4) nanuuue 0opamuotul cesisu, 5) camooesimenbHocms?

a) K. Ampnepdep;

0) ®@. 'epudepr;

B) A. Macnoy;

r) M. Iloprep;

n) MaxkKnemnann.

8. Ilpemuu 0ondicHbl ObIMb 0OWUMU U PACTPOCTPAHEHHBIMU?
a) na;

0) Her.

9. Obpammyro cea3v necue obecneuums Ha OMoeIbHOM gpazmenme pabomoi?
a) na;

0) Her.

10. O npueeporcennocmu menedxncepos opeanuzayuu Kk «meopuu X» wiu Kk «meopuu Y», no Max-

I'pecopy, ceudemenvcmayrom credyoujue Oeticmsus.

a) KOHTPOJIb 32 BpEMEHEM SIBKM Ha paloTy;

0) cocraBlieHHe JOIDKHOCTHBIX HHCTPYKLINIA;

B) 3acCIyIIMBaHHE OTYETOB pyKoBoauTeneil Ha CoBeTe TMPEKTOPOB;

r) (opmynupoBaHHe LENEBBIX KOMAH/ IS PEIICHNs YIPaBICHUYECKHX 33/1a4;

1) TIPUHSTHE PEIICHUI MOCPEICTBOM I'OJIOCOBAHUS WICHOB OPTaHU3AIIH.

11. Hackonvko paboma obecneuusaem c60600y U He3ABUCUMOCHb PAOOMHUKA NPU 8bIPAOOMKe

epaguxa evinonneHuss pabomsl u 0eUcmeULl, UCNONIb3YEMbIX 051 OOCHUINCEHUS HYHCHO20 pe3ylbmama, —

omao.

a) oOparHasi CBSI3b;

0) BaXHOCTb PabOTHI;

B) aBTOHOMHUS;

r) pa3HOOOpa3ue yMEHHI H HaBHIKOB,;

1) TeJIEHAPaBICHHOCTD, IEJIOCTHOCTh PaOOTHI.

12. B meopuu osrcudanuti B. Boym cpeou ghakmopos, momusupyowux pabomuuxa Kk 00CmudiCeHuo

pe3yibmama, 8bloenull ciedyrouue (8bloepume HeCKoIbKO):

a) TPUOPUTETHOCTH HEYIOBJIETBOPEHHBIX MOTPEOHOCTENH;
0) J1Be rpymmbl NoTpedHOCTeH ((PakTOPOB MOTHBALIUH);
B) MOTUBATOPHI;
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F) IIOJIOXKUTCIIbHAS NJIN OTpI/H_[aTCJ'IBHaH BAJICHTHOCTbD,
1) OXKUJIaHUE.

Tema 6. Opranusanum u ynpapJjieHHe UMH.
Tunbl OpraHu3aluOHHBIX CTPYKTYP

1. Coyuanvuas opeanuzayus — smo:

a) o0beAMHEHHE JIOJIEH IO HHTEepecaMm;

0) TEXHUYECKUE CPE/ICTBA, BHIMOJIHSIIOIME 3a/1aHHs YEJIOBEKA,;

B) INPOW3BOJICTBEHHBIN KOJUIEKTHB;

r) HedopMallbHasi OPraHU3aIlNs;

1) BCE OTBETHI MIPABUIILHBIC.

2. CoyuanvHas op2anu3ayusl 8 pblIHOYHOU IKOHOMUKE:

a) OTKpbITas CUCTEMA;

0) 3aKpbITas CUCTEMA;

B) MsrKasl CUCTEMA;

I) KECTKas CUCTEMa,

1) TIPAaBHJIBHBIX OTBETOB HET,

3. Jluneiinas cucmema ynpaeienus 8 COYyUaNbHbIX OPSAHU3AYUAX NPUMEHEMCA OIS

a) TPeIIPUSATHI OOJIBIION Pa3MEPHOCTH;

0) npennpusATUi cpeaHel pa3MepHOCTH;

B) MPEIIPUATHH CO CIIOKHON TEXHOJIOTUEH TPOU3BOJICTBA;

') HEOOJBIINX MPEITPHUITHH.

4. Cxema ynpaenenus «36e30a» NPUMEHAEMCsL:

a) A7 HeOOJbIIMX OpPraHU3aLUi ¢ IMHAMUYHO MEHSIOLIEHCS TeXHOJOIHel ¢ MPOU3BOJICTBA U
HOMEHKJIATyPBI IPOAYKIINH;

0) A7 CpeAHUX NPEeINPHUITHI C yCTOWYNBOW HOMEHKIIATYpPOii;

1) Ipy pUIMaNbHON CTPYKTYpE COLMATIbHOM OpraHU3alliy; I') BCE OTBETHI IIPABUIIbHBIE.

5. Ilpu cpeonem ypogne coyuanbhbix u IKOHOMUYECKUX CEA3€U COYUATLHAS OPLAHUIAYUAL

a) HEyCTOWYMBAS;

0) crnabas;

1) KOH(JIMKTHAS;

I') BCE OTBETHI MPaBUJIbHBIE.

6. Ilpu cnabuvix coyuanbHuiX U CUTbHBIX IKOHOMUUECKUX CBA35X COYUANLHAS OPSAHUBAYUA

a) crnabas;

0) cpenHss;

B) KOH(QJIUKTHAs popManbHas U CUiIbHas HeopMasbHas OpraHUu3alys;

I) KOH(JIMKTHAs;

1) TPaBUJIbHBIX OTBETOB HET.

1. Ilpu crabvix 5KOHOMUYECKUX U CUTbHBIX COYUATLHBIX CEAZAX COYUATLHAS OP2AHUBAYUA:

a) HeycToiuuBas;

0) cuiIbHas;

B) KOH(JIUKTHas (hopMaibHast U CUIIbHAs HepopManbHas;

) MPaBUJIbHBIX OTBETOB HET.

8. K coyuanvmvim cea3am OMHOCAMCA:

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTH;

B) OTHOUICHUS IO YPOBHSM YIIPABIICHHUS;

I) MPaBUJIBHBIX OTBETOB HET.

9. K sxoHOMUUeCKUM C8A3AM OMHOCAMCA:

a) MEXJIMYHOCTHBIE OTHOILICHHUS;

0) JITOTHI;
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TOB;

B)

IIPO’KUTOYHBINA YPOBEHb.

10. Cmonknosenue kax cmynens npomusopeuuti 03Havaen.:

a)
6)
B)
r)

L
a)
6)

B)
r)
2.
a)
6)
B)

no0aIbHAs 1EJIb — €UHAS;
o0111ast enb — eIUHas;
CpEICTBA U METO/Ibl — CXOJTHBIC;
BCE OTBETHI HEMPABUIILHBIC.

Tema 7. BHyTpeHHsIsl U BHELIHASA Cpela OpraHu3aluu

Buympennss cpeoa opeanusayuu — s3mo:
KaIuTa, TEXHOJOTHUsl, JIFO/IH;
HEJb3s JaTh TOYHOE ONpe/ieieHNe, TaK Kak KaXk/aasi opraHu3alys IMeeT CBoi Habop KOMITOHEH-

4yacTh 00IIeH cpeibl, KOTOpas HaXOAUTCS B paMKaX OpraHU3alii;

BCE [1EPEUNCIEHHOE HEBEPHO.

Haubonee munuunviymu ciadblmu cmopoHamu Opeanu3ayuU A6IsII0mcsL.:
HEXBaTKa IIPOU3BO/ICTBEHHBIX MOILITHOCTEHN U yCTapeBllee 000pYA0BaHNUE;
HU3KOE KauyeCTBO TPYJOBbIX PECYPCOB;

JIEHEXHbIE TPYIHOCTH;

I) ycTapeBIIast MPOIYKIIHSL

1)
3.
a)
0)
B)
r)
4,
a)
0)
B)
r)
5.
a)
0)
B)
r)
6.
a)
0)
B)

BCE IIEPEYUCICHHOE BEPHO.

Tlonamue «kynomypa opeanuzayuuy KI04aem.
IPUSATHBIE MAHEPHI U MPAaBUIILHYIO pe€4b COTPYIHUKOB;
BBICOKUI YpOBEHb 00pa30BaHUsI IEPCOHANIA;

JIPYKHBIH, CIUIOYEHHBIN KOJUIEKTHB;

LIEHHOCTH, YOEXKIIEHHs1, YCTAHOBKU U 00pa3 NOBEJCHHs, IPUHSATHIC B OpraHU3aLiH.
Heobxooumocmb ananuza cpeobi opeanu3ayuu CesA3ana C:
HOBBILIEHNEM 3(p(hEeKTUBHOTO UCHOIB30BAHUS PECYPCOB;
JUHAMUYHOCTBIO BHEILIHEH CPEebl;

ajlanTalnyen K BHEIIHEN Cpelle C LENbI0 BBUKUBAHUS;
pa3pabOTKOM CTpaTeruy pa3BUTHsL, CIOCOOCTBYIOIIEH JOCTHKEHHUIO 1€ OpraHU3aI|H.
K ucmounuxam ungpopmayuu o cpede opeanuzayuy OMHOCAMCA:
JINYHBIN OIIBIT;

CTATUCTUYECKHE JTaHHBIE U OyXTrajaTepcKasi OTYETHOCTD;
HIDKECTOSIINE MEHEKEPhl U paOOTHUKU (PUPMBL;

BCE NIEPEUNCICHHOE BEPHO.

CunvHble CMopoHbl op2aHu3ayuu — 3mo:

Mr00BIe BUJIBI €€ IESITEIIbHOCTH;

KBaJIM(PULIUPOBAHHBIN IEPCOHAIT;

pecypcesl, KOTOpbIE OHA KOHTPOJIMPYET;

BHYTPEHHUE (DaKTOPBI, ONPEAETSIOINE €€ YCIEX.
Cnabvie cmopoHbl opeanusayuu — 3mo.

Y3KHI aCCOPTUMEHT BBIITYCKAa€MOW IIPOAYKIIAH;
(rHAHCOBBIE TPYIHOCTH;

BBICOKHE HAJIOTH;

BHYTpEHHHE (PAKTOPHI, IPUBOAALINE K €€ IPOBAIY.
bnazonpusmnule 603modcHocmu opeanuzayuy — 3mo:
MIOJTY4€HHE JIbFOTHOTO KPEUTA,;

OCBOECHHE HOBBIX PHIHKOB COBITa;

Ha3HauY€HHE HOBOTO KOMIIETEHTHOTO PYKOBOAMTEIIS;
MOJIOKUTENbHBIE (PaKTOPHI BHELITHEN CPEJIbI.

Yeposvl opeanuszayuu — smo:
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a) Y’KeCTOUCHHE 3aKOHOB 110 OXPaHE OKPYXKAIOILIeH CpeIbl;

0) poKer;

B) OTpHULATENIbHBIE (DAKTOPHI BHEIIHEH CPEIbI;

r) miobanu3anusi 5KOHOMHUYECKUX MPOLIECCOB.

10. Memoo oyenxu cpeowt «5 x 5» exnouaem:

a) MATh BOIIPOCOB O MATH (PAKTOpax BHEUIHEW CPEbl;

0) aHaNMM3 MATH BHYTPEHHHUX TIEPEMEHHBIX OpraHU3allK U TIATH BHEITHUX (PaKTOPOB CpPEIbI;

B) aHAJIM3 MSATH CUJIbHBIX U MATHU cJIa0bIX CTOPOH OpraHU3alINY;

I') BCE OTBETHl HEBEPHHBI.

11. SWOT-ananuz ucnonvzyemcs ons oyenku:

a) CHJIBHBIX U CJIa0BIX CTOPOH OpraHU3allnHy;

0) BO3MOKHOCTEW M yrpo3 OpraHu3alluy;

B) Cpe/bl OPraHU3AIMH C LEIIBIO ONPECNICHUS €€ CTPaTery;

I) BCE OTBETHI HEBEPHHI.

12.  OcrosHvimu xapaxmepucmukamu gHewuHel cpedvl 10N L

a) B3aMMO3aBHCUMOCTh (PAKTOPOB BHEIIHEH CPEJIbL;

0) M3MEHYMBOCTbH U CJIOKHOCTH BHEIITHEH CPE/Ibl;

B) HEOIPEIEIIEHHOCTh (DaKTOPOB BHEIIHEH CpeIbl;

I) BCE OTBETHI BEPHBI.

13. K gpaxmopam npsimoco 6030eticmeust OMmHOCAMCAL:

a) TIOCTaBIIVMKH, TIOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI U TOCYIapPCTBEHHBIE OpTraHbl, KOHTAKTHBIE
ay/IUTOPUU;

0) MEeXIyHapOIHBIE COOBITHS, COCTOSIHIE YKOHOMHKH, COLIMOKYIBTYPHBIE (DAKTOPBI;

B) BCE OTBETHI HEBEPHHI.

14.K pakmopam Koceenno2o 8030eicmaus. OMmHOCIMCS:

a) Bce (aKTOPbI, OKA3bIBAIOIINE BIUSHUE HA OPraHU3AIHIo;

0) TpaBUTEIbCTBEHHBIC YUPEIKICHNS;

B) COCTOSIHUE DSKOHOMHUKHU, TOJIUTUYECKUE M COLMOKYIbTYpHbIE (DaKTOpBl, HAY4HO-
TEXHUYECKUH MPOrpece, riIo0ain3aius;

T') BCE OTBETHI HEBEPHBI.

15. Kakue cobvimust 6y0yueco omHocames K npeockazyemovim?

a) KIMMaTUYeCKue ycJIoBus B cpeaHel nonoce Poceny;

0) cnpoc poCCUIICKUX IMIKOJIbHUKOB Ha yueOHukH B 2015 r.;

B) CKOJIbKO TTAKETOB MOJIOKA Oy/IeT POAAHO B CIEAYIOLIEM Mecslle B ONKaiiIiieM Mara3uHe;

r) TOYHas TeMIeparypa Bo3ayxa Ha 1 mas B r. Mockse.

16. Opeanuzayus ne mosicem yenecoobpazno enusame Ha:

a) (hakTopbl BHYTPEHHEH Cpebl;

0) (axTophl NPSMOT0 BO3/ICHCTBHS;

B) (pakTOpBI KOCBEHHOT'O BO3/ICHCTBHUS;

r) (haKkTOpbI MPSIMOTO M KOCBEHHOT'O BO3ICHCTBHS.

17. B meopuu ynpasnenyeckoli mMolciu (akmopvl 6HeuiHel cpeobl CMAHOBIMC NPEeOMemom
aHanuza:

a) ¢ Havasia XX B.;

0) B KoHIIe 50-X TOJIOB;

B) B cepenuHe 70-X TO/IOB,;

I) BCE OTBETHI HEBEPHBI.
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Tema 8. CTpaTernueckoe ynpapjeHue opraHu3anmei
Tecmot:

1. K smanounvim cmpamezusim pasgumus Opeanu3ayuu u ousneca omuocsam ciedyowue epyn-
nwl (8blOEpuUme HeCKOIbKO):

a) CTpaTeruu LieJeHapaBIeHHOro epexo/a B Apyroi OusHec;

0) cTpareruu MHTErPUPOBAHHOTO POCTA;

B) CTpaTeruu KOHIEHTPHUPOBAHHOIO POCTA;

T) cTparerud 0OpaTHOW rOPU30HTAIBHON WHTETPAIIH;

1) cTpaTeruu AuBepcuUIMPOBaHHOIO POCTa.

2. AHensemcs i «8uUOeHUe» OpeaHU3AYUU NPAMBIM CIe0CMEUeM OCYWeCmBNeHUsl Cpame2uiecKo-
20 ayouma ee pecypcos?

a) na;

0) Her.

3. Co30anue mazazuna mxauetl npu MeKCMuIbHOM KOMOUHAMe — Mo CIpame2ust:

a) pa3BUTHUS IPOAYKTA;

0) «CHSATHSI CIIMBOKY;

B) BEpPTHKAJIHLHON MHTETPALUH;

I) TOPU3OHTAILHON IUBEPCUPUKAINIH;

1) «(hIaHTOBOrO OXBAaTay.

4. Cpeou «namu cun [lopmepa» npucymemayiom (8bloepume HECKOIbKO).

a) TOBapbI-3aMEHUTEIIH;

0) criia MEHEeDKMEHTa KOMITaHUY;

B) CcuIa moTpeOuTeNnell B TOProRBiie;

I) CuiIa TOCPETyIUPOBaHMUS;

1) KpEernoCTh CTPATErnYeCKUX alibsHCOB.

5. SWOT-ananuz npedycmampueaem evisigienue u noopooHoe paccmompeHa (svibepume He-
CKOJIbKO):

a) KOHKYPECHTHBIX IIPEHMYIIECTB;

0) CHJIBHBIX CTOPOH (PHPMBI,

B) OJaronpusATHBIX BO3MOXHOCTEN /1Sl OM3HEca;

) c1abbIX CTOPOH OpraHU3alUHM;

1) yrpo3 ajsi Ou3Heca.

6. Mampuya «/[icenepan anexmpury — «MaxKuncuy ocHosana Ha oyeHKe cledyrowux napamen-
P06 busHec-eOuHUY (8blOepume HeCKOIbKO):

a) TPUBIEKATEILHOCTh OTPACIIH;

0) TeMmm pocTa cpoca;

B) JIOJISl PHIHKA,

T), IO3UIIUS OM3HEC-CUHUIIBI;

1) KOHKYPEHTHBIE IPEUMYIIECTBA.

1. Tloonescam nu denecupo8anuro yHKYUU Cmpame2uiecko2o YnpaesieHus npe3udeHma pupmol?

a) 1a;

0) HeT.

8. Dopmynuposka muccuu KOMmMepuecko2o npednpuamus 6yoem HenoHol Oe3 yuema uHmepecos
obwecmea:

a) na;

0) Her.

9. Kuucny «namu cun Ilopmepa» nHenocpeocmeenHo omHocamcs (8bibepume He CKOIbKO):

a) cuia rocperyimpoBaHus;

0) BO3MOKHOCTH IMOSIBIICHHSI HOBBIX KOHKYPEHTOB;

B) HAIMYHE TEXHOJIOTHYECKHUX IPEUMYIIICCTB;

I) cuja MOCTaBIIMKOB B TOPTOBIIE;

30



JI) COBMECTHO pasfelisieMble IEHHOCTH.

10. SWOT-ananuz ocnosar Ha evisgneHuu Cledyiouux XapaKmepucmux (8bloepume HecKOIbKO):

a) CHJIbHBIE CTOPOHBI (PHPMBI,

0) yrpo3sl i Ou3Heca;

B) IPUBJIEKATEIBHOCTh OTPACIIH;

r) OjaromnpusTHbIC BO3MOKHOCTH JUIsl OU3HecCa;

1) cnabble CTOPOHBI OPTraHU3aIHH.

11. Mampuya BocmoHcKoll KOHCANMUH2080U 2PYNNbL OCHOBAHA HA AHAIU3E XAPAKMEPUCTIUK (8bl-
bepume HeCKObKO):

a) TPUBICKATEIILHOCTH OTPACIIH;

0) HMHTEHCHUBHOCTH COTICPHUYECTBA,;

B) TEMII pOCTa CIpoca;

r) J0Js PhIHKA,

1) OJaronpusTHBIE BOBMOXXHOCTH I OM3HECA.

12. K mpemveii spynne smanoHHbix cmpamezuti OMHOCSM (8bl0epume HeCKOIbKO):

a) CTpaTeruio rOpU3OHTAIBLHOMN JUBEPCUPHKAIIH;

0) crpareruto cbopa ypoxas;

B) CTpATErHIO BIEPE UAYIICH BEPTUKAIBHON HHTETPAIINY;

I) CTPaTErur0 CerMEHTAIMU U IMO3UIIHOHUPOBAHHS HA PHIHKE;

1) CTpATErui0 KOHTJIOMEPATHOM JUBEPCUPHKAIIIH.

Tema 9. Cesizyronue npouecchbl ynpaBJeHHUs]:
KOMMYHHKAIMU ¥ PUHATHE PelleHui

Tecm exniouaem 6 cebs mpuoyams YmeepiHcOeHull, ¢ KOMOPbIMU MOHNCHO TUDO CO2NACUMbCS, TU-
00 Hem.
1 YpaBneHueckoe penieHre BCeria JOruIHO ¥ PAMOHAIBHO.
2.be3zelicTBIE MHOTAA MOXKET SBJIATHCS PEILLIEHHEM.
3.Pemenne — 310 QyHKIHMS YIpaBICHHUS.
4.PerieHne Bcer/ia CBS3aHO C PUCKOM U HEOIPEIeTICHHOCThIO.
5.YemnoBek mposiBIsieT OOJIbIIIe SHTY3Ha3Ma B pealn3alii pelieH id, €CIIM OH IIPHHUMAET €To caM, a He
MOJTy4aeT €ro Co CTOPOHBI.
6.Penrenue Bcera HOCUT MPOOJIEMHBIH XapakTep.
7.Cnoco0 mpuHSTHS pelleHus He BIUAeT Ha ero 3 (eKTUBHOE UCTIOIHEHHE.
8. HeBbICIyIIIaHHBIN YJICH TPYIIIBI IPH OOCYXKICHUH PEIICHNS BIIPABE HE BBITTOJHSATH €TO0.
9.JIro60e n3MeHeHre BO BHEUIHEH cpezie BhI3bIBAET HEOOXOAUMOCTb MPUHATH COOTBETCTBYIOIIEE PELlIe-
HHE.
10.ITpuHATHIO pelIeHus JOJDKHO MPeIIIecTBOBaTh OCO3HAHUE €r0 LENH.
11.Pemienne 10MKHO OBITH PE3YJIBTATOM UMITYJILCUBHOTO JIEHCTBUSI.
12. Menemkep, MpuHUMasl pellieHue, BCErjia YBEpEeH» YTO paclosiaraeT MOJHOCTBIO JOCTOBEPHOW WH-
dhopmarueii.
13.Ecnu npuHATOE pelieHrne ONTUMAITBHO, TO 3TO 03HAYAET U €ro ONTUMAIBHOE BHINOJIHEHHE.
14. KommiproTepu3anysi BBIpaOOTKH pelieHni 0CBOOOKIAeT MEHeHKepa OT OTBETCTBEHHOCTH 3a €ro He-
OJIaronpUsTHBIE TOCIEICTBUSL.
15.I1paBuibHOE pelIeHne BCeeria 3aMHTEPECyeT NCIOTHUTEIIS.
16.HactpoeHne pyKOBOAMTENS BIUSET HA MPABUIIBHOCTh BBIOPAHHOTO PEIICHHS.
17.HactpoeHue HCIIOTHUTESI He BIIMSET Ha IPOIIECC BBITOTHEHUS PETIICHHSI.
18.ITops oK NPUHATHS PEILICHUH ONpeaeNsieTcs! CTUIEM pyKOBOACTBA.
19.KoHTpOIIh 32 BBIIOJTHEHUEM pPEIICHHSI HE BCETIa HEOOXOMM.
20.ITpaBunbHOE perieHre U30aBIseT OT MPoOIeM B OyayIeM.
21.I1paBribHOE pEICHHE MOXKET IOTPEOOBATH KOPPEKTHPOBKH.
22.PyKkOBOZICTBO OpraHW3aIMU BCET/Ia 3HAET O CYIIECTBOBAHUH MPOOIEMBI.
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23.Ipobnema Bceria IOMyCKaeT albTePHATUBHOE PEIICHHE.

24.VIcnionmHUTENh OJDKEH MOHUMATh I1eJTb TIPHHATOTO PEIICHUSL.

25.VcnioyHUTENb BCETJa OTBEYACT 3a YCIEIIHYI0 PEAIN3ALUI0 PEILCHUSL.

26.01eHKa aNbTEPHATUB SBISIETCS 00513aHHOCTBIO MCTIOIHHUTEINEH.

27. PykoBouTeNlh MOTUBHPYET UCTIONHHUTENEH B 3aBUCUMOCTH OT COJICPKaHUSI PEIICHHS.

28. MonenupoBaHue Tporecca MPUHSTHS PELICHNH TapaHTUPYeT WX MPaBHIBHOCTh U YCTICIIHYIO pea-
JIM3ALHMIO.

29. BemostHeHNe IPUHSATOTO PEeLIeHUsT BCET/a MopydyaeTcst 001ee KOMIIETCHTHOMY HCTIOJHUTEITIO.

30. Bo3Hukast mpobiema Beeraa 000CTpseTCs B OTCYTCTBHE €€ PEIICHNUS.

Tema 10. J/IuaepcTBO U BJIACTH B yIPaBJeHUH

Bracme — smo:

BO3MOXXHOCTbH BJIMSTDH Ha IPYTHUX;

crienupuIecKkoe BO3CHCTBIE HA IO TYMHCHHBIX
COBOKYITHOCTb CITOCOOOB BO3/IEHCTBHUS HA MOJUUHEHHBIX;
T000€ BIUSHUE HA JTFOJCH.

3axonnas enacms 0CHOBAHA HA:

Ha BO3HATPAXKICHUU;

Ha BEpe B IIPpaBa PyKOBOIUTEIIS;

Ha TIOJIOKUTEIIEHOM IPUMEPE;

Ha MPUHYKICHUHY;

Ha BEpEe B 3HAHUS PYKOBOJIHUTEIIS.

Dopmbl 1UAHUSL MEHEOHCEPOB HA NOOUUHEHHBIX CYUeC8YIOm clledyrouue:
yOeXIeHHe, y9acTHE;

dbopmasibHOE, HE(hOpPMATBHOE;

HKCIIEPTHOE, 3aKOHHOE;

CUCTEMHOE, CUTYaI[HOHHOE.

Haubonee 3ampammnoii popmou enacmu A611emcs:
OCHOBaHHO Ha MPUHYXICHUU;

3aKOHHOM BJIACTH;

OKCIIEPTHOM BJIACTH;

BJIACTH MIPUMEPA;

OCHOBaHHOW Ha BO3HArPa)XICHUU.

Hns ... popmel enacmu ecoma HedxceramenbHbl OUUOOUHbLIE PEULeHUs MEHEOHCePa.:
JUIS BIACTH MPUMEPA;

JUTSI BIACTH, OCHOBAHHOM HA MPUHYXJICHUU;

JUTS BIIACTH, OCHOBAHHOM Ha BO3HATPAXKICHHH,
JUISL SKCIIEPTHOM BIIACTH;

JUTSL 3aKOHHOM BJIACTH.

Xapuzma — smo:

BJIACTh MIPUMeEPA;

9KCIIEPTHAS BIIACTH;

3aKOHHAS BIIACTh;

BJIaCTh, OCHOBAHHAs Ha BO3HATPaK/ICHUH;

BJIACTh, OCHOBAHHAsl HAa MPUHYKICHHH.

Haumenee cymanna enacmo:

BJIACTh MIPUMeEPA;

BJIaCTh, OCHOBAHHAs Ha TIPUHYKICHUH;

BJIACTh, OCHOBAaHHAsl HA BO3HATPAKICHUH;
3aKOHHAs BJIACTh;

OKCIIEPTHAS BIACTh.
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1.

Ybeorcoenue ucnornumenss — smo:
BO3JICHCTBUE MCIIOJTHUTEIS;
nepeaayda TOUYKU 3pEHUs;

Oecena ¢ MMOJYNHEHHBIM;

Tema 11. Opranu3anuoHHasi KyJbTypa U ypaBJjieHHue U3MeHEeHUSAMHU

Bul kak pykosooumens 3a0ymanuco o HeodXo00uMocmu usmMeHeHus. Kyabmypul 8 ceoeli op-

canuzayuu. Ilomus, umo OpcarHu3ayuUoOHHas Kyjloemypa — 9mo CRodCHeluwas KoOMnos3uyust pas3iu4Hblx
no ypoeHio u codepofcano OMHOUIEHUL Meofcdy JZIOabMu, umao 6bl omHeceme K Hum us nHuaicenepe-
HYUCIIEHHO20.!

a)
0)
B)
r)
2.

TEXHOJIOTHH;

LIEHHOCTHBIE OPUEHTAINY;

BHEIITHEE OKPYKEHHE;

«CUMBOJIKY.

Onpeoenug, umo HeoOXOOUMO MEHAMb 8 OP2aHU3AYUOHHOU KYIbmype sauiell KOMNAHUU,

8bl 3a0YMANUCL O MEeMOOax NPOBeOeHUsl IMUX USMEHEHUN U PeluIu 8blopams Ymo-mo u3 cieoyro-

wez2o:
a)
0)
B)
r)
3.

WU3MEHHUTH CBOIO PEAKIIMIO Ha OPTraHU3aIMOHHBIC KPU3UCHI;
3aKyIHUTh HOBBIC KOMIIBIOTEPHI;

MEPEePETUCTPUPOBATH KOMITAHHUIO;

U3MEHUTh KPUTEPHH HArpaJl U CTaTyCOB.

K «enybokomy» yposHio (bazosvie npeononodxicenus) usyuenus OpeaHu3ayuorHoU Kyabmy-

pPbl OMHOCAMCA.

)
6)
)
r)
4,
)
0)
B)
r)
5.
)
6)
)
r)
6.
a)
0)
B)
r)

OTHOIICHHE KO BPpECMCHU,

HaOJro1aeMble 00pasIibl TOBEICHNUS;

HCHHOCTHBIC OPUCHTALINH,

OTHOUICHHUE K YETOBEKY.

K «obvexmuenot» opeanu3ayuoHHOU Kyibmype OmHOCUMCL:

BEpa U OXKHJIAHHUS;

HOPMBI U POJIY;

pabouee MPOCTPAHCTBO;

Mebenb 1 000pyI0BaHHE.

Ipeonpunumamenvckyro Kyibmypy opeaHu3ayuu XapaKmepusyem:
BBITNIOJIHEHHE pabOTHI 10 MpaBUIaM;

UHTYUTHUBHOE PELICHUE MpoliIeM;

CHUCTEMa BHYTPEHHETO KOHTPOJIS;

OXKHJIAaHHE TIOSIBIICHHUS BO3MOXKHOCTEH.

K «xynomypuvimy nepemennvim Oyyu u3 yKa3aHHO20 HUNCE OMHOCUMCA!
Kapbepa;

cHCTeMa KOHTPOJIS;

NPOHU3BOANUTENBHOCTD;

uepapxusi.

Tema 12. IIpo61eMbl COBPEMEHHOI'0 FOCYAAPCTBEHHOI0 M MYHUIMNIAJILHOIO YIIPABJICHHUS B

Poccun

1. Ocobennocmo coyuoxynbmypHuix pakmopos makosa, 4mo:
a) OHU MEHSIOTCS TOpa3o MeJIEHHEE, YEM BCE OCTAJIbHBIE;

0) OHHU MEHSIOTCS OBICTpEe, YeM BCE OCTAJIBHBIE;

B) OHM MEHSIOTCSI C TOM K€ CKOPOCTBIO, YTO M BCE OCTAJIbHBIE.

33



2. Ckonvko paxmopos, onpeoensarowux paziuyus Mexcoy HAYUOHATbHLIMU KYIbIYPamu, U3yua
npoexm GLOBE?

a) JICBSITDH;

0) yeTsIpe;

B) CEMb.

3. Xapaxmepucmuxa, komopas nokasvieéaem, 8 KaKol CHeneHu COYUdIbHble HOPMbL K)Jlbypbl
ROOWPSIIOM OPYHCETIOOHOE NOBEOEHUEe NO OMHOWEHUIO K OPY2UM JHOOSIM, — IMO:

a) TYMaHHCTUYECKasi OpUEHTAIIHS;

0) TUCTaHIMS BIACTH;

B) PaBEHCTBO IOJIOB;

I') HaCTOMYMBOCTB;

JI) OpHEHTaIUs Ha Oyymiee.

4. Xapaxmepucmuxa, yKazvléarowas, 8 KAKOU CMeneHu HAYUOHATbHble HOPMbL NOBbILUAIOM
cmpemieHUe K YIyHUEHUIO Pe3)ibmamos C8oell 0esimebHOCHIU, — MO

a) TYMaHHCTUYECKasi OPUCHTAITHS;

0) IUCTaHIMA BIACTH;

B) PaBEHCTBO I10JIOB;

I') HaCTOMYMBOCTB;

1) OpHEHTAaIMsI Ha Oy TyIiee.

5. Xapaxmepucmuka, ykasviearowas, 8 Kakol cmeneHu 100U OAHHOU HAYUOHAILHOU K)Ibm)ypbl
NbIMArOMCs U30eAHCaAmsd HeHAKOMbIX CUMYaYULl C NOMOWbIO OIOPOKPAMUYECKUX NPOYEOYP, COYUANbHBIX
HOpM, — 3MO:

a) m30exaHNe HeONPEIeTICHHOCTH;

0) IUCTaHIMS BIACTH;

B) CEMEWHBIN KOJUIEKTUBU3M;

I) HaCTOMYMBOCTB;

1) OpUEHTAITUS Ha Pe3yJIbTATHL

6. Xapaxmepucmuka, ykasvieaiowas, 6 KaKoll CmeneHu CoyuaibHble HOpMbl NOOWPSIOM KOIEK-
MueHoe pacnpeoenenue pecypcos Ha yposHe oouecmsed, — 9mo:

a) TYMaHHCTUYECKasi OpUEHTAIIHS;

0) IUCTaAHIIMS BIIACTH;

B) PaBEHCTBO MOJIOB;

) KOJUJIEKTHUBH3M,;

1) CeMEWHBIN KOJUIEKTHBU3M;

€) opueHTalus Ha OyyIiee.

7. Ilpu ananuze npoexma GLOBE 6s110 6vis61€H0, umo:

a) HalMOHAIBHAS KyJIbTypa Poccuu He moompsieT cTpeMIIeHHE YeIoBeKa K pe3yIIbTaTUBHOCTH;

0) HalMoHaNbHas KyJIbTypa Poccuu cTuMynupyeT cTpemiieHne 4enoBeka K pe3yTbTaTHBHOCTH.

8. Ilpu ananuze npoexma GLOBE 6110 6bis61€H0, umo:

a) HaI[MOHAIbHAs KyJIbTypa POCCHH HE MpearnoiaracT TOTOBHOCTh YeIOBEKA TIAHUPOBATh OY-

@ HallMOHAJIbHAA KYJIbTYpa Poccrn CTUMYJIMPYET CTPEMIICHUC YCIIOBCKA K IIJIAHUPOBAHUIO 6y,[[y—

9. Ilpu ananuze npoexma GLOBE 6110 visi6n€H0, umo:

a) HalMOHAJbHAS KyJIbTypa Poccrm MMeeT MHOTO OOIIEro ¢ TAKMMM CTpaHamu, Kak Benecyana,
Typuus, Mekcuka u I penus;

0) HaMoOHAbHAS KYJIbTypa Poccuu mMeeT MHOTO OOIIEeTo ¢ TaKUMH CTpaHamu, kKak [epMaHus,
Opannus, Kurait u Unaus.

10.770 muenuro 3apybesxcuvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaesiie-
HUsL AGTILeMCSL:

a) HeJIOCTaTOYHAs aMOUITMO3HOCTD;

0) CKJIOHHOCTh K YNHOIIOUUTAHHUIO;
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B) MPHBSI3aHHOCTh K 3aHUMAEMOU JTOJKHOCTH.
11.71o muenuro 3apyoexcuvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaesiie-

HUA A6I1emcs.

a) CKJIOHHOCTH K PHCKY;

0) TPaHXXUPCTBO M PACTOYUTEILHOCTB;

B) UHTYUTHUBHOCTb.

12.11o muenuro 3apydescuvix ucciedogameneti, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 Ynpasiie-

HUA A6TIAEemcCA.

a) MHHOBAITMOHHOCTB;

0) »KenaHHe OXBATUTh BCE U BCH;

B) CKJIOHHOCTB K O€CKOPBICTHOH ITOMOILIH.

13.71o muenuro 3apyoesxcuvix ucciedosamerneti, OOHUM U3 HEOOCMAMKO8 POCCULCKO20 YNpaesiie-

HUA A6emcs.

THSAX,

THUAX.

KOs.

a) aMOMITMO3HOCTb;

0) MHTYHUTHUBHOCT;

B) YHUYIDKUTEIILHOE OTHOIIICHHE K cebe.

14. Unnosayuonnocms — smo:

a) OTpHIIATENIbHAS YepTa POCCUKUCKOTO yIIPAaBICHHUS;

0) JOCTOMHCTBO POCCHICKOTO YIIPABJICHUS,

B) HE SIBJIIETCS YEPTOIl POCCHIICKOTO YIIpaBIICHHS.

15.710 muenuro poccutickux ucciedoeamerneii.

a) aJIMUHHCTpAIMU PETMOHOB aKTHBHO YYacTBYIOT B ()OPMUPOBAHUM YIPABICHUS HA MPEIIPHUs-

0) aIMUHHCTpPAIIM PETHOHOB M30€rarT ydyacTus B (OPMUPOBAHUU YIIPABICHUS HA MPEIIpPHUs-

16. Poccutickomy menmanumemy c80tCmMEeHHO:

a) TIIATEIHHOE BHIMOJIHEHNE 3aKOHOB;

0) HEOPEKHOCTD B BHIIIOJIHEHUH 3aKOHOB M UTHOPUPOBAHKE 3aKOHOIaTEIILCTBA.
17. Camoxpumuynocms — smo:

a) HEIOCTaTOK POCCHIICKOrO yIPaBJICHUS,

0) MOJIOKUTENIbHAS YepTa POCCUHUCKOTO YITPABJICHUSI.

18.Bxyc k pucky — smo:

a) HEeIOCTaTOK POCCHICKOrO yIpaBJIeHuUS,

0) NOJIOKUTENBHAS YepTa POCCUIICKOTO YIPaBICHUSI.

19.Oonoii uz xapakmepucmuk poccutickoeo ynpasieHus A6aemcs.

a) CKJIOHHOCTb K TIIATEIbHOM U KpOMOTIMBOH padoTe;

0) CKIIOHHOCTH K Yepe/IOBaHHIO OYpHOI, aKTUBHOM JEATELHOCTH U MEpUOa JUTUTEIBHOTO T10-

20.00no01i u3 Xapakxmepucmux poccutickoeo YnpaesiieHus s6IsAemcs.

a) HM3Kas CTENEeHb KOHTPOJISA 3a BCEM IIMKIJIOM OM3Heca,

0) cTpemiieHre K KOHTPOJIIO 33 BCEM IIMKJIOM OM3HECA.

21.00Hoti u3 Xxapakmepucmuk poCcCUutiCko20 YnpasieHus A6Naemcs.

a) YBaXCHHE YaCTHOW COOCTBEHHOCTH;

0) «ocobas» punocodust OTHOMEHUH K JIMYHOM M TOCYAAPCTBEHHOM COOCTBEHHOCTH.

22.00Ho01i U3 Xapaxmepucmux poccutickoeo YnpaesiieHus sA6iIsAemcs.

a) CKJIOHHOCTH K IMUJIOTHBIM IPOEKTaM;

0) CKJIIOHHOCTh K IIMPOKOMACIITAOHBIM, YHHKAIGHBIM IPOEKTAM C MPHUBICUYCHHEM OTPOMHOIO

KOJIMYCCTBA JIIOACKUX, (I)I/IHaHCOBBIX 1 MaTCpUaJIbHBIX PECYPCOB.

23.00HO01l U3 XapaKmepucmuK poCcCUtiCKo20 YnpasieHusl A6aemcs.
a) cwia HehopMaTbHBIX OTHOIIICHHIA;
0) cnmalbIil ypoBEeHb HEPOPMAIBHBIX OTHOIIICHHUH.
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24 Ilepsbiii sman pazeumiis pOCCUICKO20 YNPAasieHUs: Céa3bl8aemcsl ¢ Nepuo0OM NePEOHAYATLHO2O
HAKONJIeHUsl KAnumarnd, Ko20d OCHOBOU U NPEeYMHONCEHUEM UHOUBUOYATIbHO2O D02amcmea se/semcs
nepepacnpeoenenue coOCmEeHHOCL.

a) na;

0) HeT.

25.0cH06011 ynpasieHueckoll Saumvl Ha Nepeom 3mane paseumust YApAeileHus S8ISIUCL npogec-
CUOHATIbHBIE YNPABTEHYbL, NOTYYUSUIUE CREYUATUIUPOBAHHOE 00pA308aHUe U UMesuUe OOCMAamoyHblll
onvim pabomvl 8 peiHOYHbIX ycaosusx. Crooa dce MONHCHO OmHecmu ObLEUILX KOMCOMOTbCKUX TUOEPOS,
001a0asUUX HeOOXOOUMBIMU TUOEPCKUMU CBOUCMBEAMU U aMOuyusmMy, u npedcmagumeneii NAPMUUHbIX
0p2aH08, MUHUCIMEPCME U 6600MCME, 20CYOAPCMEEHHBIX OPAHU3AYULL, KOMOPble «HA3HAYAIUCH) MeHe-
Ooicepamul.

a) na;

0) Her.

26.Bmopoii sman pazeumusi poccuticko2o YnpasieHus Hepa3pbleHO CE:3aH ¢ MACCOBOU NPusamu-
3ayueti KPYNHolX U CPeOHUX NPeONnPUSIMUIL.

a) 1a;

0) Her.

21.Kpusuc 1998 2. cvizpan nonosjcumenvhyto poisb 8 pasgumuu ynpasieHyeckoo kuacca 6 Poccuu:
000CmMpUNACy KOHKYPEHYUs HA PbIHKe, MHO2UEe NPEOnPUAMUS ¢ HedDDEKMUBHBIM MEHEOHCMEHMOM Npe-
Kpamuiu cyuecmseosaHue.

a) na;

0) HeT.

28.B nocneonue 200l 007151 MEHEDAHCEPOB C IKOHOMUHLECKUM 00PA308aAHUEM UMeen MEeHOESHYUIO K
pocmy.

a) 1a;

0) Her.

29.Vposenv npogheccuonanbroli n0020mosKU YNPasieHyeckolu KOMAaHObl KOMAAHUU He umeem
HUKAKO20 OMHOWEHUsL K KOHKYDEHMHbIM NPEUMYUECMEAM OPeAHU3AYUY, MAK KAK K YPOBHIO KEAIUDU-
Kayuu pykogooumesell Helb3s NPeobasisimb GblCOKUE MPedOBAHUs.

a) 1a;

0) HeT.

30.Ha mpemwvem smane pazsumust ynpasnenust 8 Poccuu npoucxooum npoyecc nepexooa Kanuma-
714 80 G1ACMb, 8 NPOMUBONOLONHCHOCHb NEPEOMY IMANY, KO20d Npedcmasumentt NapmuiiHol 1acmu
opanu Ha cebs pyHKYUU MeHedHCePOs.

a) 1a;

0) Her.

31.Mooenv 30pasoeo cmvicia — 3mo MoOelb YRPAasieHus 3anaoHbIMu oupmamu, pabomaouwumu
Ha poccutickom pwinke. Busnec ¢ Poccuu 00601bHO npocm, u 3mo ymeepicoeHue no360asio pyKoGo-
oumensim 06x00UmMvbCsi NPOCMbIM 30PABbIM CMBICTIOM.

a) na;

0) Her.

32.Poccutickue gupmbl nepeHuUMaiom 8 OCHOBHOM GHEUIHION ampuOymuKy 3anaoHozo ynpasie-
HUsL, NOYMU He 00pawas HUKaKo20 HUMAHUS HA 3aNA0Hble MEeXHOI02UU 6HYMPUDUPMEHHO20 Ynpaesie-
HUS, M. e. 3aNa0HbILl MEHeONCMEHM 3aMEeMHO NOBIUANL HA POPMY U MEXHUYECKVIO CMOPOHY U NOYMU He
OKA3bIBAEM 3AMENHO20 GIUSAHUSL HA CAMO CYWECB0 POCCULICKO20 YAPABIEHUS.

a) 1a;

0) HeT.

33.Cosemckas modenv ynpaenenus na meppumopuu Poccuu — camas pacnpocmpanennas. He-
CMOMPsL HA MHO2OYUCTIEHHbIE PehoPpMbl MAKPOIKOHOMUKU, NOPAOOK VAPABIEHUS HA MHOZUX KPYNHBIX
POCCULICKUX NPEONPUAMUAX 00 CUX NOp ocmaemcsi npakmuyecku HeusmeHHoim co gpemen CCCP u obna-
oaem XapakmepHviMu Yepmamiut AOMUHUCMPAMUBHO-KOMAHOHOU CUCTEMbL YIPABTIEHUSL.

a) 1a;
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0) HeT.

5.4. MeTonnyeckue MaTepuaJibl, onpeae/siomue Npoueaypbl OleHUBAHUS 3HAHUI, yMEeHMH,
HABBIKOB M ONBITA JeATeJILHOCTH, XaPAKTEPH3YIOIIHX 3TANbI (JOPMUPOBAHUS KOMIIETEHIIMIA.
OcHOBHBIMU (hOpMaMH TEKYIEro KOHTPOJS SBISIOTCS TecT, pedepar, ompoc, 3a4er B 1 ce-
MecTpe, 9K3aMEeH BO BTOPOM CEMECTE.
[IpoBepka goMamIHUX 3aJaHUM PETYJSPHO OCYIIECTBISAETCS MPENOJABATEIIEM HA 3aHATHUAX.
Taxxe Ha 3aHATHUAX MPOBOIATCS TEKYIINME YCTHBIE OMPOCHI CTYACHTOB. B mpoMexyTounyro arre-
CTaLIMIO BKIIFOYAIOTCS KaK TEOPETUUECKUE BOIIPOCHI, TAK U MPAKTUIECKUE 3a/1aHUSI.

TpeGoBanus K 3K3aMeHY.
[Iponienypa oneHuMBaHMS 3HAHUM M YMEHUM [ MOJYYEHHUs SK3aMEHA COCTOUT M3 CIENYHO-
LIMX COCTAaBHBIX JIEMEHTOB:
1.Yuer nocemaemMocTy JEKIMOHHBIX U MPAKTHYECKUX 3aHATUH;
2.BbInosHeHNE 3a1aHUH TEKYILEr0 KOHTPOJIS.

5.4.1. Hanucanue tecra oueHuBaercs no mkaine ot 0 1o 25 6amioB. OcBoeHHE KOMIIETEHIIUM 3aBU-
CHUT OT pe3ynbTaTta Hanucanus Tecta: 18-25 6amnos (80-100% mpaBHIBHBIX OTBETOB) - KOMIETECH-
MU CYUTAIOTCSI OCBOCHHBIMU HA BRICOKOM YPOBHE (OLI€HKa OTJINYHO); 15-17 6amnos (70-75 % mnpa-
BUJIBHBIX OTBETOB) - KOMIIETCHIIMU CUYUTAIOTCS OCBOCHHBIMHU Ha 0a30BOM YpPOBHE (OIICHKA XOPOIIIO);
8-10 6amnoB (50-65 % MpaBUIIBHBIX OTBETOB) - KOMIIETCHIIUU CUATAIOTCSI OCBOCHHBIMU Ha Y/IOBIIE-
TBOPUTEILHOM YPOBHE (OIICHKA yIOBIETBOPUTENHHO); 0-7 6amioB (MeHee 50 % mpaBUIBHBIX OTBE-
TOB) - KOMIICTCHIIMH CYUTAIOTCSI HE OCBOCHHBIMH (OIICHKA HEYIOBIECTBOPUTEIHHO).

5.4.2. Hanmcanme pedepara/KOHTPOIBHONH padOThI OIeHHMBaeTcs Mo mkaie or 0 mo 25 6amios.
OcBoeHne KOMIIETEHLIUH 3aBUCUT OT pe3yJbTaTa HamucaHus pedepaTra/KOHTPOJILHOW paboThl: 22-
25 GayioB - KOMIIETEHIIMH CYUTAIOTCS OCBOSHHBIMH Ha BBICOKOM YPOBHE (OIIEHKA OTJINYHO); 19-21
0aJI0B - KOMIIETEHLIMU CUMTAIOTCSI OCBOEHHBIMU Ha MPOJIBUHYTOM YpPOBHE (OLIEHKA OTJIMYHO); 16-
18 OanIoB - KOMIIETEHIIMN CYMTAIOTCS OCBOCHHBIMU Ha 0a30BOM ypoBHE (OleHKa xopomo); 11-15
0aJIOB - KOMIIETEHI[MM CUUTAIOTCS OCBOCHHBIMM Ha YJIOBJIETBOPUTEIBHOM YpPOBHE (OLIEHKA YI0-
BJIETBOPUTENBHO); 0-10 GaioB - KOMIETEHLIMN CYUTAIOTCSI HE OCBOEHHBIMU (OLIEHKa HEYOBJIETBO-
PHUTEIBHO).

Kpurepun onennBanust HuTepBan olieHuBaHus

1. CreneHb pacKpbITUsI TEMBI 0-6
2. JluuHblil BKIAJ aBTOpA 0-3
3. CTpyKTypHpOBaHHOCThH MaTepuaa 0-2
4. TlocTpaHUYHBIE CCBUIKU 0-2
5. OOBeM M KauecTBO MCIOJIb3YEMbIX HCTOUHUKOB 0-4
6. Odopmienue TekcTa 1 IpaMOTHOCTh peur 0-2
7. 3ammra pedepara 0-6

OO6mas cymMmma OaJljIoB: 25

5.4.3.0mpoc onenuBaercst ot 0 g0 10 GammoB. OcBOoeHHE KOMITETEHIIMH 3aBHUCHT OT pe3yjbTara
ompoca: 9-10 6amioB - KOMIETEHIIMU CYUTAIOTCS OCBOCHHBIMH Ha BBICOKOM ypOBHE (OILIEHKa OT-
JTUYHO); 6-8 OaJIJIOB - KOMIIETCHIIMM CYHTAIOTCS OCBOSHHBIMH Ha 0a30BOM YpOBHE (OIIEHKa XOpO-
1110); 3-5 GayIoB - KOMIETEHIIUN CYUTAIOTCS OCBOGHHBIMU Ha YJOBIETBOPUTEIHHOM YpOBHE (OLICH-
Ka YJOBJIETBOPUTENHHO); 0-2 0ayuIoB - KOMIIETCHIIMM CYUTAIOTCS HE OCBOSHHBIMH (OIIEHKAa HEYJO0-
BIIETBOPHUTEINBHO).
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Kpurepun onieHnBanust WNHTtepBai ollcHUBaHUs

1. Bnagenue npoheCCUOHATBHOM TEPMHUHOIOTHEH 0-2
2. yMEHHE BBICKA3bIBaTh 1 00OCHOBATH CBOU CYXKICHUS 0-2
3. CTpYKTypUPOBAHHOCTH MaTepuaa 0-3
4. odopmiieHHE TEKCTa U TPAMOTHOCTh P 0-3
O6m1ast cymMmma 0ajuioB: 10
5.4.4. I1Ikaja OIleHKH ITOCENAEMOCTH:
MoCeIaeMocThb, % 100 | 90 80 70 60 50 | 40 | 30 | 20 | 10 0
B 0a/i1ax 10 10 9 8 7 4 3 2 0 0 0

5.4.5 llkana oueHUBaHUS K3ameHa/3auema (no 15 6annoe 3a kasicowlil)

Kpurepum oueHuBanus

HNHTepBa O1IEHM-
BaHHUAA

CTYIEHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCS K OTBETY; IIPU OTBETE MOJIHO-
CTBIO PACKPBIBAET CYILIHOCTh IOCTaBIEHHOI'O BONPOCA; CIIOCOOEH MPOUILITIO-
CTPUPOBATH CBOM OTBET KOHKPETHBIMU IPUMEPAMHU; IEMOHCTPUPYET MTOHU-
MaHH€e MPOOJIEMBI H BEICOKAN YPOBEHb OPUEHTHPOBKH B HEH; GOPMYIHpyeET
CBOH OTBET CAMOCTOSTEIbHO, UCIOIb3YS JIUCT C MUCbMEHHBIM BapHAHTOM
OTBETA JINIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ paCCYKACHUS

10-15

CTYACHT CaMOCTOATCIIbHO 'OTOBUTCA K OTBETY; IIPHU OTBETC PACKPBIBACT OC-
HOBHYIO CYIIHOCTB ITOCTABJICHHOI'O BOIIPOCa; ACMOHCTPUPYCT IOHUMAHUC
HpO6J’I6MH n ,Z[OCT&TO‘IHBIﬁ YPOBCHb OpPUCHTHUPOBKU B HCI>'I, IIpH 5TOM 3aTpyH-
HACTCA B IPUBCACHUN KOHKPCTHBLIX IPUMCPOB.

CTYACHT I'OTOBUTCS K OTBCTY, HpI/I6CFa$I K HeKOTOpOﬁ IIOMOIIH; IIPU OTBETC
HE B IIOJITHOM 00beMe PaCKpBIBACT CYHIHOCTD ITOCTABJICHHOT'O BOIIPOCa, OJJHA-
KO, IpH 5TOM, ICMOHCTPUPYCT TIOHUMAHUC HpO6HeMH.

2-4

CTYZEHT HUCIIBITHIBAET BhIPAXKEHHBIE 3aTPYIHEHUS IIPU [TOATOTOBKE K OTBETY,
IIBITAETCS BOCIOIb30BaTHCSI HEIOMYCTUMBIMU BUJaMH TIOMOILN; ITPH OTBETE
HE PacKphIBAET CYIIHOCTh IOCTABJIEHHOTO BOIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoii po0ieMe; oka3blBaeMasi CTUMYJIMPYIOLas IOMOIIIb U 3a-
JlaBaeMble yTOUHSIOLINE BOIIPOCHI HE CIIOCOOCTBYIOT 00JI€€ MPOAYKTUBHOMY
OTBETY CTYJCHTA.

0-1

ITpu HeyIOBIETBOPUTENBHOM cllaue sxk3amena/3auema (MEHee WIKM paBHO S OajljlaM) WM HEesIBKE IO
HEYBOKUTEIBHON MPUYMHE HA dK3aMeH/3auem SK3aMEHAIIMOHHAS COCTABIIAIONIAs MPUPABHUBAETCS
K Hymto (0). B aToM ciyyae cTyZeHT B yCTaHOBJIEHHOM B Y HUBEpCUTETE MOpsi/IKe 00s13aH IepecaaThb

IK3aMen/3a4em.

[Tpu nepecnaue sx3amena/zauema UCIONb3yeTCs CleaytOlIee MPaBUIO 11 (GOpMUPOBAHUS

PEUTHHTOBOU OLICHKH:

- 12 nepecaava — (I)aKTI/I‘-ICCKEUI peﬁTHHFOBaﬂ OIICHKA, IMOJY4YCHHAasA CTYACHTOM 3a OTBCT,

MUHYC 5 0aJioB;

- 2-5 nepecaava — (I)aKTI/I‘-ICCKEUI peﬁTHHFOBaﬂ OIICHKA, IMOJY4YCHHAasA CTYACHTOM 3a OTBCT,

munyc 10 6anos.
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YpoBeHb c(HhOPMUPOBAHHOCTH KOMITETEHITUH OLIEHUBACTCS B COOTBETCTBUM ¢ Tabmureit 1.

Tabmuna 1
No [®HO CyMmMma 6asuioB, HAOpaHHBIX B CEMECTPE UTOI'O
n/m [Tocemenne|Pedepar/konTponbhast|Onpoc [Tect 3a4yeT |IK3aMeH
pabora (1114 30) Ho 15
o 10 oan- 1o 25 0auioB o 10 |mo 25 |0amwioB |mo 15
JIOB 0amtoB|0aioB 6amioB
2 3 4 5 6 7

6. YYHEBHO-METOINMYECKOE U PECYPCHOE OBECIHHEYEHHUE JUCHUIIJIMHBI

6.1.0cHoBHasl JuTEpaTypa:

1. Acraxosa, H. U. Teopus ynpaBnenus : yueObnuk s By3oB / H. . Acraxosa, I'. 1. MockBu-
TUH ; noj obmei penakuueir H. U. AcraxoBoil. — Mocksa : U3narensctBo FOpaiit, 2020. —
375 ¢. — (Boicmiee o6pazoBanue). — ISBN 978-5-9916-6671-8. — TekcT : 35IeKTpOHHBIN //
3BC IOpaiit [caitT]. — URL: https://urait.ru/bcode/450080
MenseneBa, T. A. OCHOBBI TEOpHUH YIPABIEHUS : Y4EOHUK U MIPAKTHUKYM ISl By30B /

2. T. A. MenseneBa. — Mocksa : UznarenbcrBo FOpaiit, 2021. — 191 ¢. — (Bricmiee o6pa3oBa-
uue). — ISBN 978-5-9916-7025-8. — Texct : snextponnsiii / 9bC KOpaiit [caiiT]. — URL:
https://urait.ru/bcode/470193

3. l'anonenko, A. JI. Teopus ynpasienus : y4eOHUK U MpakTUKyM Uit By30B / A. JI. "amo-
Henko, M. B. CasennbeBa. — 2-¢ m31., nepepad. u qon. — Mocksa : M3narenscTtBo FOpaiiT,
2021. — 336 c¢. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-03319-9. — Tekcr : aek-
tpouHsbiii // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/468778

6.2.JlomoTHUTEIbHASI JIUTEpPaTypa:

1. banamos, A. II. OcHoBbI Teopuu ympasieHus: yueOHoe mocodue / A. Il. banamon. —
Mocksa: By3oBckuii yueOnuk: THOPA-M, 2019. — 280 c. - ISBN 978-5-9558-0410-1. - Tekcr:
anektponHsid. - URL: https://znanium.com/catalog/product/1007487 (mara oOpareHus:
25.05.2021).

3. Kum, C. A. Teopus ynpasnenus: yueoHuk g 0akanaBpos / C. A. Kum. — Mocksa: 13na-
TeIbCKO-ToproBasi koproparus «Jlamko u K°», 2019. — 240 c. - ISBN 978-5-394-02373-6. -
Tekcr: anextponnbii. - URL: https://znanium.com/catalog/product/1091215 (nata oOparmenus:
25.05.2021).

4. Ilantenees, A. B. Teopus ynpasieHus B npuMepax M 3agadax: yueOHoe nocooue / A.B. Ilanre-
neeB, A.C. boprakoBckuii. — 2-e u3j., ctep. — MockBa: UTHOPA-M, 2020. — 584 c. — (Briciiee
obOpazoBanme: bakamaspumar). - ISBN 978-5-16-011862-8. - Tekcr : amekrtponsbii. - URL:
https://znanium.com/catalog/product/1081618 (nata oopamenus: 25.05.2021).

5. CoBpeMeHHbBIE TTPOOIEMBbI MEHEKMEHTa: MOHOTpadus / oA o0II. pesl. A-pa dKOH. HayK, mpod.
C.J. Pesnuka. — M.: UH®PA-M, 2018. - 243 c¢. — (Hayunas mbicab). — www.dx.doi.org/
10.12737/991. - ISBN  978-5-16-009239-3. -  Tekct: oamektponHbii. -  URL:
https://znanium.com/catalog/product/612350 (nata oOpamenus: 25.05.2021).

6. Teopust MeHeIDKMEHTA [ DIEKTPOHHBIN pecypc|: YIeOHHK W MPAKTHKYM UIS BY30B / OTB. pel. B.
S. AdanacreB. — 2-¢ u3n. — M. : HOpaiit, 2019. — 665 c. — Pexxum nmocryna : Www.biblio-
online.ru/book/725A4B80-5896-41B3-9A5F-EF159A84818D.
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../Downloads/www.biblio-online.ru/book/725A4B80-5896-41B3-9A5F-EF159A84818D
../Downloads/www.biblio-online.ru/book/725A4B80-5896-41B3-9A5F-EF159A84818D

7. ®appaxos, A. I'. Teopust MmenemxmenTa: Mctopust ynpaBieHU€CKOW MBICIH, TEOPUSl OpraHu3a-
U, OpTraHU3aIMOHHOEe TIoBeAeHue: YueObnoe mocodue / A.I'. dappaxos. - M.: HULl UTHD®PA-M,
2018. - 272 c.: - (Beicuiee oOpaszoBanue: bakamaspuar). - ISBN 978-5-16-009073-3. - Tekct: a1mek-
TpoHHbIA. - URL: https://znanium.com/catalog/product/960022 (mata oOpamenus: 25.05.2021).

8. Xwxnsk, A. H. OcHoBbI 3¢ ekTrBHOrO MeHeKMEeHTa : yueb. mocobue / A.H. XmwxkHsik. — M.:
NH®PA-M, 2018. — 320 c¢. — (Beicmee oOpasoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/6238. - ISBN 978-5-16-009563-9. - Tekct: anektponHbi. - URL:
https://znanium.com/catalog/product/966751 (nata o6pamenus: 25.05.2021).

6.3. Pecypchbl nHpOPMALIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « MHTEepHeT»:
http://www.mtas.ru/about/

http://ktu.zvkedr.ru/

http://www.mosresult.ru/Data/Articles-new/Management_theory.html
http://ecsocman.hse.ru/text/21433002/
http://www.kylbakov.ru/page591/page594/index.html (OxkoHOMUKA ¥ pa3BUTHE TIPEIIPHSI-

—
Nof oubrhwNhE

N’

http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
http://glossary-ipu.ru/ (31eKTpOHHBII TII0CCapUil TEPMUHOB TI0 MPOOJIEMaM YIIPaBICHHS).

7. METOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUIIJINHBI

— Meroaunueckue peKOMeHIalK 0 NOArOTOBKE U IMPOBEACHUIO MPAKTUYECKUX 3aHATHI O JHC-
[UIUTHHAM, PEATH3YEMBIM Ha YKOHOMHUYECKOM (haKyIbTeTe;

— Meroanueckue peKOMEHAALMHU 110 MOATOTOBKE U MPOBEACHUIO JIEKIIMOHHBIX 3aHATHH 10 JUC-
LUIUIMHAM, PETU3yeMbIM Ha SKOHOMHUYECKOM (haKyJIbTeTe;

— Meroanueckue pekOMEHAANUU 110 OpraHU3alUl CaMOCTOSITEIbHOM paboThl O AUCHUIUIMHAM,
peann3yeMbIM Ha SKOHOMUYECKOM (paKymbTeTe;

— Meroanueckne peKOMEHIALMU 110 BBIIIOJHEHUIO TECTOBBIX 3aJaHUN MO JUCUUIUIMHAM, peaju-
3yeMBIM Ha JKOHOMHUYECKOM (aKyJIbTeTe.

— Meroauueckue peKOMEHIaluK 10 HAUCAHUIO KOHTPOJIbHOW paboThl 10 y4eOHON TUCLUILIMHE
«Teopus ynpaBiaeHUs».

8. NHOOPMALMOHHBIE TEXHOJIOTUHA JJIAA OCYIMECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA IO AUCIUIIJIMHE

JInneH3noHHOe MporpaMMHoe odecreyeHune:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security
HNudopmanmoHHblie CIPABOYHbIE CUCTEMbI:
Cucrema TAPAHT

Cucrema «KoncynprantlIiroc»
IIpodeccuonanbubie 6a3b1 JAHHBIX:
fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPHAJIBHO-TEXHUNYECKOE OBECIIEYEHUE JIUCIIUITJINHBbI
MarepuanbHO-TEXHUYECKOE 0OecTieueHNe JUCITUTUTMHBI BKITFOYAET B CEOsI:

- y4eOHbIE ayAUTOPUH JUIsl IPOBEJCHUS 3aHATUI JEKIIMOHHOTO U CEMHHAPCKOT0 THUIA, KypCOBOIO
MIPOEKTUPOBAHMS (BBIMOJHEHUS KYPCOBBIX paboT), TPYIIOBBIX U MHANBUAYAIbHBIX KOHCYIbTAIIHM,
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TEKYILETro KOHTPOJIS U TPOMEXYTOYHON aTTeCTalluy, YKOMIUIEKTOBaHHbIE YueOHOW Mebelnblo, 10c-
KOH, IEMOHCTPallMOHHBIM 000PY10BaHHEM.

- MOMEILEHUS JJI1 CAMOCTOSITENIbHOM pabOThl, YKOMIUIEKTOBAHHbIE yueOHOW MeOelnbio, epCoHalb-
HBIMH KOMITBIOTEpAMU C MOJAKIIIOUYEHUEM K ceTH VHTepHeT U o0ecriedeHrneM J0CTyIa K JIeKTPOH-
HBbIM OMOJIMOTEKaM U B AJIEKTPOHHYIO HH(POpMaIIMOHHO-00pa3oBarenbHyto cpeny MI'OY;

- TOMEUICHMs JJIsl XpaHEHUs U MPOo(UIAKTHYECKOro OOCHyKMBaHHA Y4eOHOro oOOpynOBaHUS,

YKOMIUJIEKTOBaHHBIE MeOenbio (mKadbl/cTemaxu), HabopaMu JeMOHCTPAIIHOHHOTO 000PYI0BaHHS
U y4yeOHO-HArJISIIHBIMU IOCOOUSMU.
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