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1. IJTAHUPYEMBIE PE3YJBTATBI OBYYEHUA
1.1. Heab u 3a1a4n TUCHHUTLIHHBI
Ieanb ocBOEHUS TUCHUILIAHBI:

Lleabio ocBOeHUsI TUCHUTLIAHBI SABJSETCS MMOJIYYCHHE CTYJACHTAMH CIICIUAIbHBIX 3HAHUU 1
HABBIKOB B O0JIACTH YIPABJICHUS OPTaHU3AMMSIMH PA3JIMYHOW OPTaHU3AIMOHHO-TIPABOBOM (OPMBI
(KoMMepYeCcKre, HCKOMMEPYECKUE) M OpraHaMH rOCYAapCTBEHHOTO W MYHHIIMITAJILHOTO YIIpaBJIc-
HUS, a TAKXKE CTPYKTYpPaMHU, B KOTOPBIX BBIMTYCKHUKH SBIISIOTCS TPEINPHHUMATEISIME, CO3IAFOIIH-
MU ¥ pa3BUBAIOIIMMH COOCTBEHHOE JIEJIO.

3agayu AMCHHUILIMHBI:

® U3YYHTh METOMBI IPOCKTHPOBAHMS, MOJCIMPOBAHMS M ONTHMH3AIMU OTACIbHBIX 4aCTEH
CUCTEMBI YIIPABJICHUS U TIOCTPOCHUE KOMIUIEKCHON CHCTEMBI YIIPABIICHHUS,

® 03HAKOMHUTH CTYJICHTOB C OCHOBHBIMHU IOHATHUSMHU, METOAAMH U (DYHKIIUSIMH yIIPaBJICHHS,

e JlaTh HABBIKM aHAJM3a KOHKPETHBIX JICJIOBBIX CHUTYyallUii, Kak B KOMMEpUYecKol cdepe, Tak
Y Ha rOCYJIapCTBEHHOM CITy)KOe.

1.2. lInanupyemMble pe3y/bTaThbl 00y4eHHs

B pesynbrare 0CBOCHUS TUCIHUILINHBI Y 00Y4aromuXxcs (POPMHUPYIOTCS CIEAYIONINE KOMITIETCHITHH:
CIIK-2. CiocoGHOCTBIO Ha OCHOBE OMMCAHUS 3KOHOMUYECKUX MPOLIECCOB U SIBIICHUH CTPOUTH
CTaHJIapTHbIE TEOPETUUYECKUE U SKOHOMUUYECKUE MOJIEH, aHATU3UPOBATh U COJIEPKATEIIbHO UHTEP-
IIPETUPOBATh MOJYyYEHHBIE PE3YIIbTATHI.

CIIK-4. CriocoOHOCTh OPraHU30BBIBATH JACSATEIHHOCTh MAJIOH TPYIIIIbI, CO3IaHHON /IJISl pean3aiun
KOHKPETHOT'O SKOHOMHUYECKOTO IIPOEKTa.

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

JlucuumuivHa BXOJUT B 4acTb, JOPMHUPYEMYIO YYACTHUKAMHU 00pa30BaTeIbHBIX OTHOLICHUH
brnoka 1 «/uctmmnias! (MO IH)» U SIBISIETCS 0053aTEILHON IS H3yUYCHUS.

JlaHHas TUCLMILIMHA MpeJICTaBIsAeT co00l KOMILJIEKCHOe 0000IeHrne 3HaHUH, TOTYy4EeHHBIX
B XOJI¢ M3YYEHUs TEOPETUYECKUX M TMPAKTUYECKUX AUCUUIUIMH «BBeneHue B crenuanbHOCThY,
«OCHOBBI 5KOHOMHKO-MaTEMaTHUYECKOTO MOJIETTUPOBAHU».

3. OFBEM U COJEPKXAHHUE JUCHUIIJIUHBI
3.1. O0beM TUCHUIINHBI

Iloxka3atenb o0beMa AUCUMIIIMHBI ®opma o0yuyeHust
Ounas

O0beM AUCHUILTUHBI B 3a4ETHBIX €IMHUIIAX 5
O0BeM QUCIUIUINHEL B Yacax 180
Konrakthasi pabora: 74.3
Jlexum 36
[IpakTryeckue 3aHATUSL 36
KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTAIIMIO: 2.3
DK3aMeH 0.3
[Ipempk3amMeHaIMOHHAS KOHCYITBTAIIHS 2
CamocTosiTenbpHas padboTa 96
Kontponb 9.7

dopMa MPOMEKYTOUHON aTTECTALlMN: K3aMEH B 3 ceMecTpe.



3.2. ConepxaHue TUCHUILIUHBI

KoJa-Bo ua-
COB

HaumenoBanue pa3jae/ioB (TeM) IMCHUINIMHBI
¢ KPATKHM CO/IepKaHNeM

Jlekuuu
IIpakTuyeckue
3aHATHUS

N

Tema 1.UcTopusi pa3BUTHS U COBPEMEHHOE COCTOSTHME MEHEKMEHTA. 2
Hcropuueckue npearnocbuiki MEHEKMEHTA; SBOJIIOLMS YIIPABIEHYECKOW MBICIIH,
BKJIaJ] YUYCHBIX B €€ Pa3BUTHUE; OCHOBHBIC 3TAIbI PA3BUTHUS MEHEIPKMEHTA; UCTOPHUS
Pa3BUTHUS OTEYECTBEHHOTO YIPABJICHHS; OCOOCHHOCTH COBPEMEHHOTO POCCHUHCKO-
ro MmeHexkMenTa. KpaTtkuii ouepk BO3HMKHOBEHUS, CTAHOBJICHHUS M PAa3BUTHS Jie-
JIOBBIX OTHOIIEHWH, JIEJIOBBIX OPTaHU3ALMKI U YIIPABICHUS OpraHu3anusamu B Poc-
CUU U JPYTHX CTpaHax MHUpA.

Tema 2. HayuHble IIKOJIbI M HANIPABJIEHUS] TEOPUHU MEHeKMEHTA. 3 3
BO3HUKHOBEHHE MEHEI)KMEHTa KAaK €CTECTBEHHOE CIIEJICTBUE COLMAIbHO-
IKOHOMHYECKOTo  pa3BuTHs oOmiectBa. Illkoma HayyHOro  ympaBiieHUs
@.V. Teiinopa. I'ene3uc GpopmupoBanus U OCHOBHbIC NpuHIUIEL. [Ikoma agmu-
HucTpaTuBHOrO ynpasieHus A. @aiionsa. IlIkosa 4elo0BEYECKMX OTHOILICHMM.
[[Ixona noBenenueckux Hayk. lllkona Hayku ynpasieHusi. OCHOBHbBIE MOJXO/bI,
KOTOPBIE BHECIY 3HAYNTEIbHBIN BKJIAJ] B PA3BUTHE MEHEDKMEHTA.

Tema 3. MeTo0/10rH4eCKHUEe OCHOBBI MEHEIKMEHTA. 2 2
[ToHsATHE «MEHEIHKMEHT», €T0 OTINYHE OT «YIPABJICHUS; IEIH HAYKH U MPAKTH-
KU MEHE/DKMEHTA; CYLUIHOCTb YIPaBJIEHUS U YCIOBUS €r0 OCYILECTBIECHUS; CyOb-
€KT U 00BEKT yNpaBJIeHUs, CUCTEMa yIpaBleHUs (MEHEIDKMEHTA) U €€ CTPYKTYpa;
METO/bI YIPABICHMS; CUCTEMAa MOJX0A0B U NMPUHIIUIIOB MEHEIPKMEHTA U €€ pa3-
BUTHE.

Tema 4. Iluk1 npouecca ynpabJjieHHs U (PyHKIHMH MEHeI:KMEHTA. 4 4
[Mukn mpouecca yrpaBi€HMs; TEXHOJIOTHUS IMpollecca MEHEIKMEHTa; (pyHKUIUU
MEHE/KMEHTa, UX Kiaccudukanus: oOmye, crenuanbible 1 KOHKpeTHbIe. Llene-
roJjlaraHue, MPOrHO3MPOBAHKME U IJIAHUPOBAHUE Kak oOlIue (YHKIMH MEHEI K-
MeHTa. OCHOBHBIE METOABI IPOTHO3UPOBaHMs Npojax. lIpuHuunmel, nexamue B
OCHOBE IUIaHMPOBaHUs. Buabl mu1aHoB, MeTObI 1aHUpoBaHUA. OpraHu3aly Kak
¢bynkuus ynpasinenus. [loHATHS MOTHBaLMHM M cTUMYIMpoBaHus. Kateropus u
KJ1accupuKalus noTpeOHOCTU: TepBUYHbIe U BTOpuuHbIe. [loOyxnenue. Bo3na-
rpaxjenue. TpaanuuonHsle cnocodbl MoTHBaMU. CyIIHOCTh KOHTpoJs. PakTo-
pBl, 00YCIIOBIMBAIONINE HEOOXOAMMOCTh KOHTPOJIS: HEONPEAEIEHHOCTb, MPEeay-
IIPEKIEHNE BOSHUKHOBEHMSI KPU3UCHBIX CUTYALlUH, TOAEP/KAHUE yCIeXa, JpyTrue
dakropbl. Buasl koutpons. Kiaccupukauus KOHTpoJis: NpeaBapUTEIbHbIH KOH-
TPOJIb B OTHOLLIEHUM YEJIOBEYECKHX PECYpPCOB, MaTE€pPUAIbHBIX PECypcOB, (UHAH-
COBBIX PECYPCOB; TEKYIIUHA KOHTPOJIb, 3AKIIOUNATEIbHBI KOHTPOIb. DTaIbl KOH-
TPOJISL: YCTAaHOBKH CTAHAAPTOB, U3MEPEHUs (PaKTHUUECKH JTOCTUTHYTHIX pe3yibTa-
TOB, KOPPEKTUPOBKU paboThl. TpeOoBaHUs, MpenbsBIsSeMble K Y4eTy. AHaIu3.
KoopauHanus nim peryimpoBaHue Kak oomue GyHKINU MEHEIKMEHTA.

Tema S. Teopuu MoTHBALIMU. 2 2
CoBpeMEHHbBIE TEOPUM MOTHBALMU: COJEPIKATENBbHBIE TEOPHUH, MPOLECCYaIbHbIE
TEOpHH, TeOpUH OTHOWIEeHWH. IIponeccyanbHble TeopuH: Teopus OXUAAHUN B.
Bpyma, teopus cnpaBennuBoctH, Mozaens lloprepa-Jloynepa. ConepkaTenbHble
TEOpUU MOTHBAIMM: Teopus norpedHocTte A. Macnoy, nByx(dakTopHas MOJEb
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®. Tepmbepra, Tteopusi mnorpebHocTer JI. Makkmnenanma, teopusi ERG
K. Anpaepdepa. [IporeccyanbHble TEOpUU MOTHBALIMU: TEOPHUS CIIPABEUINBOCTH,
teopusa oxumanus B. Bpyma, moxens Iloptepa-Jloynepa. Teopun OTHOIICHMIA:
Teopus yenoBeueckoro dakropa /1. Mak-I'peropa, konuenuus 3. lllenna, Teopus
Z. Oyun.

Tema 6. Opranusanum U ynpapjieHue UMHU. THIIBI OPraHU3ALUOHHBIX CTPYK-
TYPp.

[TonsiTue «opranu3zanus» U €€ NpU3HAKU, OTHOLLEHUS YEJIOBEKAa U OpraHHU3aluM,
BHYTPUOpPraHU3allMOHHbIE NIPOLECCHl; BHYTPEHHAS M BHELIHSS Cpela OpraHu3a-
LIMY; TOPU3OHTAIBHOE U BEPTUKAJIBHOE pa3/IeJI€HUE TPYyJa, YPOBHU YIpPaBJICHMUS,
CTPYKTYpU3aLlUsl JEATEIIbHOCTH OpraHM3allid, OPTraHU3ALUOHHAS CTPYKTypa
YIPaBJICHUS OpPraHU3alMel, TUIbl OPraHU3ALMOHHBIX CTPYKTYp; COBPEMEHHBIE
TEHJEHIMM B Pa3BUTUU OPraHU3alMil, HOBbIE THIIBI OpPraHU3alMi, cTpaTeruye-
CKO€ yIpaBJICHUE OpraHu3aluei 1 ero npouecchl; 3pPeKTHBHOCTD YIIPaBIICHHUS.

Tema 7. BuyTpeHHss cpela oOpraHu3anum.

PaccmaTpuBaroTCsl BHYTpPEHHSISI Cpella OpraHW3allii, BHYTPCHHHE IPOIECCHI H
BHYTPCHHUE NepeMeHHble. [IOHATHE CTPYKTYpBI yIpaBiieHUs. YPOBHH yIpaBiic-
HUS W noapasneneHus. Mepapxus opranm3anuu. [loHsATHE M Kareropww 3aaad:
pabora c mroapMH, paboTa ¢ mpeaMmeramu, padbora ¢ mHpopManuen. Matpuia
SWOT-ananu3a, Marpuma BO3MOXHOCTEH, MaTpHIla yrpo3 Ha OpraHU3aIuio, Me-
TOJl cocTaBieHus: npodwis cpenbl. [loHsATHE MUCCUS, TIETU U 3a/la4d OpraHu3a-
. Muccust opranmzanuu. Lenn opranuzanuu: 1eib pocTta OpraHu3aiyy, 1eib
OBICTPOrO poOCTa, IeJIb CTAOMIBLHOTO POCTA, IIeJb COKpAIICHHUS. YCTaHOBIICHHUE
enei.

Tema 8. BHemnssi cpeia opraHnu3amnumn.

PaccmaTpuBaercs nonsiTue BHEIIHEN cpenibl opranu3anui. OCHOBHBIE XapaKTepHU-
CTUKHU BHeIIHeN cpefipl. DakTopsl NpsIMOTO U KOCBEHHOT'O BO3JIEUCTBUSI. 3aUHTE-
pecoBaHHbIe TpynIibl B OusHece. CpecTBa aHAIM3a JIEMEHTOB BHEIIHEH CpPeIbI
opranuzaiuu. [19CT-ananus. [Iporao3upoBanne U ClieHapuu.

Tema 9. CTpareruyeckoe ynpapJjieHne Opranuzanmeii.

PaccmarpuBaercst CymiHOCTh CTpaTeruyeckoro ympasieHus. Cucrema crpaTeru-
YeCKOro yrpasiieHus. Tumbl crpateruu 6uzHeca. O6acTb BEIpaOOTKU CTPATETHU.
DTaJOHHBIE CTpaTeruu pa3BUTHS. BripaboTka crpareruu Qupmbl. Matpuia
Tomncona u Crpukianaa. BeimonHenue, craauu u 001acTh MPOBECHUS CTpaTe-
ru4eckux n3MeHeHuil. [Ipobiaembl mpoBeAeHHs CTpaTernYecCKUX U3MEHEHU.

Tema 10. Csizyomue npoueccbl MeHeIKMEHTa: KOMMYHMKALUMH M TPUHS-
THE pelleHnH.

PaccmarpuBaroTcs CymiHOCTh M COJEp>KaHUE MPOLECCOB KOMMYHUKaluu. B3an-
MOJIEHCTBUE OpraHu3anuy u cpenbl. KoMMyHHKausa BHyTpU opranuzanuu. Kom-
MYHUKAIIMOHHBIN nporecc. HTerpanus opranusaniu. JJIEeMEHThl U 3Talbl Mpo-
1ecca KOMMYHHMKaUUW. MEXIMYHOCTHBIE M OPraHU3alMOHHBIE KOMMYHHUKALIUH.
WupopmaninoHHbIE TEXHOJIOTUHA B KOMMYHHKAIUSX.

Tema 11. J/InaepcTBo U BJACTH B yIIPABJICHHH.

PaccMaTpuBarOTCS TOHATHUS «BJIACTH» U <JIUAEPCTBA» B YIPABICHUU; aBTOPUTET,
JUYHas BJACTh; MCTOYHHMKM BJACTH B OpPraHM3ALUU; MOTPEOHOCTH BO BIACTH;
NpUPOJIa U OTIpeieNIeHUE MOHITUS JIUJEPCTBA; hopManbHOE U HePOpMaIbHOE JIU-
JIepCTBO; MEHEJKEp U JUAEP; CTUIM PYKOBOJCTBA; (DAKTOPBI, BIMSIOIIME HA BbI-
0O0p CTWIJISI pYKOBOJCTBA; TOAXOABI K U3YUEHUIO JTUACPCTBA; TPATUIIMOHHBIE KOH-
nenuuu auaepcrsa. CUTyallMOHHBIN NOIXO/ B JIMAEPCTBE. AJANTUBHOE PYKOBOI-
CTBO.

Tema 12. Oprann3anoHHas KyJ1bTypa M YIpaBJIeHHE U3MEHECHHUSIMH.
PaccmatpuBaercs nosstue KoHGiukTa. VICTOUHMKM BO3HUKHOBEHHUS KOHQIMK-
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toB. Knaccudukamus xkoHpaukToB. HeoOxoaumocTs opraHu3anui KOH(JIUKTOB.
VYnpasnenus n3mMeHeHUsIMA. CyIIHOCTh U KJaccu(uKanus KOHPIUKTOB: (QyHKIIH-
OHAIbHBIA M JTUCHYHKIIMOHAIBHBINA; BHYTPWJIMYHOCTHBIH M MEKIMYHOCTHBIN
KOH(MIMKTHI, KOHQIMKT MEXKIY JHYHOCTHIO W TPYIION; MEXKTPYIIOBOH KOH-
¢aukT. Tunel noBeneHUsT B KOH(IMKTHBIX CUTyalUsax. Arpeccuss U (aKTOpBI,
Biausromue Ha Hee. CoumanbHas nuieMma. 3a0acTOBKa KaK BHJ COLMAIBHOTO
HanpspkeHus. Tunel 3a0actoBok. [lonarue 06 ynpasieHun koHduukramu. [Ipun-
UMbl [IEPETOBOPHBIX TeXHONOTHH. OpraHu3aloOHHBIA CTPECC W €ro MpHpoJa.
[TpuuuHbl cTpecca y COTPYAHHKOB OpraHu3aliu. Mojeinb CTpeccoBOil peakiluH.
CriocoObl CHIKEHUS CTpecca.

Tema 13. O6ecnevyenue 3¢ GeKTUBHOCTH A€ATEJIbHOCTH OPraHU3 AN H.
PaccmaTpuBaeTcs noHSITHE U CTPYKTYpa OpraHU3allMOHHON KynbTypbl. Coaeprka-
HUE OpraHU3alMOHHOM KyJIBTYpbl. Pa3BUTHE OpraHU3allMOHHON KyJIbTyphl. Bius-
HUE KYJIbTYphl Ha OPraHU3alMOHHYIO 3¢ (eKkTuBHOCT. [1oAX0aBpl K M3MEPEHHIO
BIUAHUSA KylIbTYpbl. COOTBETCTBUE KYJIbTYPbI IPUHATON CTPATErHH. YIIPaBICHUE
OpraHU3alMOHHON KyJabTypoil. CUTYallMOHHBIN MOAXOA U KOHLENIUS yIpaBiIeH-
yeckoro BbiOopa. CoruanbHble, YJKOHOMHUECKHUE U TEXHOJIOTMYECKHE (PAKTOPbI
n3MeHeHul. [lonutnueckue gaxtopsl u3MeHeHU. OpraHn3allMOHHOE Pa3BUTHE.
ITpupona u METOBI IUTAHUPYEMBIX U3MEHEHHH.

Tema 14. IIpo61emMbl cOBpeMeHHOT0 MeHeMkMeHTa B Poccuu.
PaccmarpuBarotcst hakTopbl 3¢ dektuBHOCTH. Kputepun 3¢ dexkruBHocTH. [Toka-
3arenu AQPeKTHBHOCTH. MeTo bl OBBIIEHUS 3 HEeKTHBHOCTH.

Hrtoro

36 36

4. YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJBHOM

PABOTBI OBYYHAIOIIUXCHA

Tembl ajast camo-

®opmbl  caMo-

Metoauue-

H3zyuaembie KosauyectBo . Dopmbl
CTOSITEJIbHOTO CTOSATENILHOM cKkue obecne-

BOIPOCHI 4acoB OTYETHOCTH
U3y4eHust padoTsl YeHMs1
Tema 1. Uctopus | Mcropuueckue 4 IMoaroroBka  k | YueOHo- Ompoc, Tect
Pa3BUTHA M C€O- | IPEINOCBUIKA  Me- MPAaKTHYECKUM METOJHYECKOe
BpeMeHHOe  CO- | HEDKMEHTA; 3BOJIIO- 3aHATHAM, TMOA- | obecnieyeHue
CTOsIHHE Me- | mus yIpaBJiieHYe- roToBka pedepa- | AMCHMIUINHBI
He’KMeHTA. CKOW MBICIIH, BKJIaJ TOB,  H3yuYeHHE

YUYEHBIX B €€ Pa3BH- JUTEPATyPBI

THE; OCHOBHBIE 3Ta-
bl Pa3BUTHS Me-
HEJKMEHTa;  HCTO-
pusl pa3BUTHS OTede-
CTBEHHOT'O yIIpaBlle-
HUSI;  OCOOEHHOCTH
COBPEMEHHOIO  poOC-
CUIICKOTO  MEHEIK-
MEHTA. Kparkuii
O4EepK BO3HUKHOBE-
HUS, CTAHOBJICHUS U
pa3BUTHA  JEJIOBBIX
OTHOIICHHUH, Jeio-
BBIX OpraHu3auui u
yIpaBJICHUs] OpraHU-
3anusmu B Poccun u
JpyTruxX CTpaHax MH-

pa.




Tema 2. Hayunsble
LIKOJIBI "
HanpaBJIeHHs
TEOPHH MeHeIxK-
MeHTAa.

BosnukHOBeHHE
MEHEHKMEHTA  Kak
€CTECTBEHHOE CJIE]I-
CTBHE  COIIMAJILHO-
IKOHOMHUYECKOTO
pa3BUTH OOIIECTBA.
Illkona  HayuyHOTrO
yIpaBiIeHUS

@.V. Teinopa. Ie-
He3uc  (opMHUpOBa-
HHUI H OCHOBHEIC
npuHuunel. [lkona
aJMUHHUCTPATUBHOTO
YIPaBJICHUS A.
daiions. Ixoma
YeJIOBEYECKHX  OT-
HOIIICHMIA. Ixoma
MOBEAEHYECKUX
Hayk. Illkoma Haykm
yIpaBJICHUS. Oc-
HOBHBIC MOIXO/IbI,
KOTOpBIE BHECIU
3HAYUTEIJILHBIN
BKJIag B paSBI/ITI/Ie
MEHEHKMEHTA.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIACLAILIAHBL

Ormpoc, Tect

Tema 3. Metono-
JIOTHYECKHEe  OcC-
HOBbI  MEHEIK-
MEHTA.

[onaTne «MeHEIX-
MEHT», €r0 OTINYHE
OT  «YIpPAaBICHUY;
LeNI HayKU W TIpak-
THKA MEHEIKMCHTA;
CYITHOCTh yTIpaBJIe-
HUA U YCJIOBUA €TI0
OCYIIECTBIICHHUS;
CyOBEKT H OOBEKT
YIPaBJICHUSA, CHUCTE-
Ma ympaBJeHHS (Me-
HEDKMEHTa) U €€
CTPYKTYpa; METOIBI
YOpaBJICHUS; CHCTE-
Ma  TOOXOJOB |
TIPUHITUTIOB Me-
HEDKMEHTA H €€
pa3BHUTHE.

ITonroroska K
MPaKTHYECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YCHHE
JIUTEPaTypHl

VuebHo-
METOIHYECKOE
obecreueHne
JIACIUTLTAHEI

Ompoc, Tect




Tema 4. Huxa
npouecca ynpas-
JeHus1 M QyHK-
HUH MeHeIKMeH-
Ta.

[Ipunuuner,  nexa-
e B OCHOBE ILIa-
HUpOBaHUA.  Bunbl

IUIAHOB, METOIbI
mwranupoBanug.  Op-
raHHU3aLMU KaK

¢byHKIMSA ~ yrpaBie-
nust. [Tonstus moTH-
Ballil M CTUMYJIH-
poBanusi. Kareropus
u  Kkiaccupukanus
MOTPEOHOCTH:  TIep-
BUYHBIE M BTOpHY-
uvere. [loOyxneHue.
Bo3snarpaxaenue.
TpanuuuoHHbIE CIIO-
CcOOBI MOTHBAIINH.
CymrHocTh KOH-
TPOJISL. ®axkTopHl,
00yCIIOBITUBAIOIINE
HE00X0IUMOCTh
KOHTpOJISI:  Heompe-
JICTICHHOCTD, TIpeny-
NPEeXJICHUE BO3HUK-
HOBEHMS KPHU3HCHBIX
CUTyalluid, ToJzep-
XKaHUE ycrexa, Apy-
rue ¢axtopsl. Bums
koHTpoist. Kiaccu-
¢uKanus KOHTPOJS:
IIpEIBAPUTEIIbHBIN
KOHTpPOJIb B OTHOLIE-
HUHM  YeJIOBEYECKUX
pecypcoB,  Matepu-
QIBHBIX ~ PECYpCOB,
(UHAHCOBBIX pecyp-
COB; TEKYyIIMH KOH-
TPOJIB, 3aKIIOYH-
TEJILHBI  KOHTPOJIb.
Ortanbl  KOHTPOJIA:
YCTQHOBKM CTaHAAp-
TOB, H3MEpeHus
(haKTHYECKU JOCTHT-
HYTBIX PE3yJIbTATOB,
KOPPEKTHPOBKU  pa-
6otel. TpeGoBanus,
NpeABsBIsIEMbIE K
yuery. Ananuz. Ko-
OpAMHALUSL WM pe-
T'YJIMpOBaHHE KaK
o0mue byHKIMH
MEHEKMEHTA.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIUCLAILIAHBL

Ormpoc, Tect




Tema 5. Teopun
MOTHBaLMH.

CopepxarenbHbie
TEOPUH MOTHBALHH!
Teopusi  MOTpeOHO-
crei  A. Macnoy,
IBYX(aKTOpHAs MO-
nems @. Tepubepra,
Teopusi  MOTpeOHO-
cre

J. Makknnenanaa,
TEOPHUst ERG
K. Anpnepdepa.
IIpoueccyanbHble
TEOPUU MOTHBALHH:
TEOpHsl CIPaBEIIH-
BOCTH, TE€OPHS OXH-
manus  B.  Bpywma,
mozens  lloprepa-
Jloynepa.  Teopuu
OTHOIICHUH: TeOopus
YeJI0BeuecKoro (Qak-
TOpa J. Mak-
I'peropa, xoHuenmus
O. llenna, Teopus
Z. Oyun.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIUCLAILIAHBL

Ormpoc, Tect

Tema 6. Opranu-
3allMd W yHpaB-
gedue umM. Tu-
bl OpPraHu3anu-
OHHBIX CTPYKTYP.

Ilonsatne «opranu-
3alUs» U €€ MpU3Ha-
KM, OTHOILEHHS 4Ye-
JIOBEKa M OpraHM3a-
LIUH, BHYTPHOPTaHH-
3allMOHHBIE TpOIIEC-
CBl; BHYTPEHHAS U
BHEIIHASA Cpela op-
raHu3aluf,  TOpH-
30HTJIBHOE M BeEp-
TUKAJILHOE pa3zJiele-
HUE TpyAa, YPOBHHU
yIpaBJIeHUs, CTPYK-
Typu3anus OesTeNb-
HOCTU OpraHH3alluy,
OpraHM3alMOHHAas
CTPYKTypa yIpaBie-
HUSl OpraHu3aluen,
TUIIBL  OpTaHU3aIH-
OHHBIX CTPYKTYD;
COBPEMEHHBIE  TEH-
JCHIIMH B DPa3BUTUH
OpraHu3aluii, HOBbIE
TUNBl OpraHU3alMi,
CTpaTeru4ecKoe
yIpaBJIEHUE OpraHH-
3anueil U ero mpo-
neccel;  3(pQPeKTHB-
HOCTb YIPaBJICHHUSI.

IloproroBka  k
MPaKTHYECKUM
3aHATHAM, TIOI-
TOTOBKa pedepa-
TOB,  H3y4YCHHE
JIUTEPaTyphl

VuebHo-
METOIUYECKOE
obecrieueHue
JIUCLAILIAHBL

Ompoc, Tect
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Tema 7. Bnuyrt-
peHHss cpena
OpraHu3anMu.

Buytpennsas cpena
OpTraHW3aIluy, BHYT-
pEHHHE TIPOIECCH U
BHYTPEHHHE  Tiepe-
MeHHble.  [loHsiTue
CTPYKTYpHl  yIpaB-
JICHUSL. YpoBHH
yIpaBJIeHUsT U TIOA-
pasaenenus. Hepap-
XHs ~ OpraHM3alHH.
Ilonatue u karero-
pun 3ana4: paboTa c
moapMu, pabota ¢
mpeaMeTamu, pabora
c nHpOpManue.
Marpumna SWOT-
aHanM3a,  MaTpuIa
BO3MOKHOCTEH, MaT-
pHIa yrpo3 Ha opra-
HU3AIHIO, METOx
COCTaBJIGHUS  TIPO-
¢uns cpenst. [lowns-
THC MUCCHA, LCIU U
3aJaud  OpraHu3a-
uud. Muccust opra-
Huzauuu. Lemm op-
TaHW3aIUN: eNb
pocTa OpraHW3aINH,
menb OBICTPOTO PO-
CcTa, MeNb CTaOWIb-
HOTO pOCTa, IIeb
COKpaleHusa. Ycra-
HOBJICHHE LIEJICH.

10

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIUCLAILIAHBL

Ormpoc, Tect

Tema 8. Bnem-
Hssl cpega opra-
HU3ALMH.

Ilonarue BHemHeH
Cpeasl OpraHU3alyu.
OCHOBHBIE XapakKTe-
PUCTUKU  BHEIIHEH
cpebl. DakTopbl
MpsIMOTO U KOCBEH-
HOTO  BO3JIECHCTBHUSL.
3auHTEpECOBAHHbIE
rpymmsl B OW3Hece.
Cpenctea  aHayimza
3JIEMEHTOB BHEIIHEHN
Cpeasl OpraHu3aIyy.
I[MI2CT-anamu3. IIpo-
THO3UPOBaHUE "
CIICHAPHH.

IloaroroBka K
MPAKTUICCKUM
3QHATUSAM, TOJI-
roToBka pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

YuebHo-
METOJUYECKOE
obecrieueHue
IUCLUTIINHBI

Ompoc, Tect

11




Tema 9. Crpare-
ruyeckoe ymnpas-
JleHHe OpraHu3a-
nmei.

CymHocTh  cTpare-
THYECKOTO yIpaBie-
Hus. Cucrema crpa-
TETUYECKOTO YIpaB-
JeHusi. Tumel cTpa-
terun OusHeca. O6-
JacThb BEIPaOOTKH
cTpaTterud. TajoH-
HBIE CTpaTerHMy pas-
BuTHs. BripaboTka
cTparterud  (GUpPMBIL.
Marpuna Tommcona
u Crpuknanaa. Bsi-
MIOJTHEHHE, CTaIuy U
00JacTe MpOBEACHUS
CTPaTEern4ecKuX H3-
MeHeHnit. [IpoGie-
MBI MPOBEICHUS
CTPaTEern4eCcKuX H3-
MEHEHUH.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIUCLAILIAHBL

Ormpoc, Tect

Tema 10. CBsazy-
0IIHe TPOIECCH
MeHeIKMEeHTA:
KOMMYHHKAIIMA 1
NPUHATHE pellie-
HU.

CymHoCcTh U conep-
J)KaHWe  TPOILIECCOB
KOMMYHHKAITUH.
BzaunmopeiictBue
OpraHu3alui U cpe-
ael.  KomMyHnukanus
BHYTpU  OpraHu3a-
uuu. KommyHukanu-
OHHBIN IpoLecc.
WuTerpanus opranu-
3auu. DJIEMEHTHl H
JTanbl npoiiecca
KOMMYHHKaIUH.
MeXIUYHOCTHBIE H
OpraHu3aIMOHHbIE
KOMMYHHKAITUH.
WudopmannoHHsie
TEXHOJIOTUHM B KOM-
MYHUKaLUSX.

[ToaroroBka K
MPAKTUICCKUM
3aHATUAM, nona-
roToBKa pedepa-
TOB, N3y4YCHUEC
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrneueHne
IUCHUIIINHBI

Ompoc, Tect

Tema 11. Jlugep-
CTBO M BJIACTL B
ynpaBJIeHUH.

Jlu4Has BnacTh; HC-
TOYHUKH BJACTH B
OpraHu3alyy;  I0-
TpeOHOCTH BO BIa-
CTH; TpuUpoja H
OIIpEJICTICHUE IIOHS-
THSI JIMJEPCTBA;
¢dbopmanpHOoe U He-
dbopmansHOE JHzACP-
CTBO; MEHEKep U
JHMJIep; CTHIIM PYKO-
BOJCTBa;  (paKTOPHI,
BIMSIIOIINE HA BHIOOP
CTHJISL PYKOBOJICTBA;
MOJXOABl K M3yde-
HUIO JMJEPCTBA;
TPaJMIUOHHbIE KOH-
LeNUUH  JIHJIepCTBa.
CHUTyalOHHBIH
MOJIXOJ B JIMJIEPCTBE.
AJlanITUBHOE  PYKO-
BOJICTBO.

IToxroroska K
MPAaKTHYECKUM
3aHATHSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3yuYeHHE
JUTEPATyPBI

VuebHo-
METOIHYECKOE
obecreueHne
JIACIUTLTAHEI

Ormpoc, Tect

12




Tema 12. Opra-

HU3AIHOHHAS
KYyJbTypa "
ynpaBjeHue M3-
MEeHEeHHUSIMU.

VcTouHukn BO3HHUK-
HOBEHHUS  KOHQJIHMK-
ToB. Knmaccudukanms
koH}puKTOB. Heob-
XOUMOCTb OpTaHH-
3a0Ud  KOH()JIMKTOB.
VYopasnenuss u3Me-
HeHusiMH. CyIIHOCTh
u  kiaccupukanus
KOH(JIMKTOB: (yHK-
LUOHAJIBHBIH U JHC-
(YHKIIMOHAIBHBII;
BHYTPWJINYHOCTHBIN
U MEXIMYHOCTHBIN
KOHQIIUKTBL,  KOH-
GIUKT Mexmy Iud-
HOCTBIO U TpYIIION;
MEXIPYNIIOBOI
KOH(JIHKT. Tumbt
MOBEACHUS B KOH-
(GIIMKTHBIX CHTYaIlU-
sx. Arpeccust u dak-
TOPBI, BIUSIONIME HA
Hee. CornnanpHast
auneMma. 3abacToB-
Ka KaK BUJ COIHAJb-
HOTO  HalpsDKCHHUS.

Tunsl  3a0acTOBOK.
[onarue o0 ympas-
JCHUH KOH(QIIHMKTA-

mu. IlpuHnuner mne-
PETOBOPHBIX TEXHO-
soruil. OpraHusaiu-
OHHBIN CTpPECC U €ro
npupoaa. IIpuunHbl
cTpecca y COTpYyIHU-
KOB  OpraHu3alluu.
Mopaens ctpeccoBoit
peakmun.  CriocoObI
CHUKEHMSI CTpecca.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIUCLAILIAHBL

Ormpoc, Tect
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Tema 13. Oo0ec-
neyenue 3Ppdex-
THBHOCTH  [efl-
TeJBHOCTH Opra-
HHU3aIHUH.

Conepxanue opra-
HU3AIMOHHOW KYJIb-
Typbl. Pa3Burue op-
TaHU3aUOHHOU
KyJIbTyphl. Brumstane
KyJIbTYpbl Ha Opra-
HU3AIMOHHYIO  3(-
¢dextuBHocTh. I[log-
XOAbl K H3MEPEHUI0
BIMSHHS KYyJIbTYpPHI.
CooTBeTCTBUE KYJIb-
TYpBI IIPUHATON
crparerud.  Ympas-
JICHWE OpTaHH3aIH-
OHHOH  KyJIbTYpPOH.
CuTyatmoHHBIH
MOAXO0J W KOHIETI-
WS yTIPABIEHYECKO-
ro BeIOOpa. Comum-
aJIbHBIE, YKOHOMHYE-
CKHE U TEXHOJOTH-
YyecKue (bakTopsI
u3MmeHenu. Ilonu-
THYECKHE (aKTOpBI
n3MeHeHud.  Opra-
HU3aIMOHHOE Pa3BH-
tue. Ilpupona u me-
TOIBI IUTAHUPYEMBbIX
HM3MEHEHUH.

IToaroroBka K
MPAKTHIECKUM
3aHATUAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

VuebHo-
METOINYECKOE
obecrieueHue
JIUCLAILIAHBL

Ormpoc, Tect

Tema 14. IIpo-
0J1eMbI coBpe-
MEHHOI0 Me-
He/’KMeHTa B
Poccuu.

dakTops apdek-
tuBHOCTH. Kpurepun
3¢ EKTUBHOCTH.
INokazatenu 3¢ dek-
TUBHOCTH. MeTobl
MOBBIIEHUS 3 dek-
TUBHOCTH.

ITonroroska K
MPaKTUIECKUM
3QHATUSAM, TOJ-
roToBKa pedepa-
TOB,  H3y4YCHUE
JIUTEPATyPhI

YuebHo-
METOIUYECKOE
obecrneueHne
JUCHUIIIINHBI

Ompoc, Tect

Hroro

96

5.®OH]I OLIEHOYHBIX CPEJICTB JIJIs1 TPOBEJIEHUS TEKYIIEN Y IPOMEXYTOYHOM AT-
TECTAIIMHA IO JIMCHATLIMHE

5.1. IlepeuyeHb KOMNeETEHUMII ¢ YKa3aHHEM 3TanoB UX (OpMUPOBaHMA B Mpouecce 0CBOCHMA
o0pa3oBaTe/IbHOI NPOrpaMMbl

Ko u HamMeHOBaHHe KOMIIETCHIIUA Jrtansl (OPMUPOBAHUS

14




CIIK-2. CnocoOHOCTBIO HAa OCHOBE OIHCAHUS
SKOHOMHUYECKHX ITPOLIECCOB U SABJICHUH CTPO-
UTh CTaHJIAPTHBIC TEOPETUICCKUE H SKOHOMH-
YCCKHUE MOJICIIH, aHAJIM3UPOBATh U COICPIKA-
TEJIBHO HHTEPIPETHPOBATH MOJTYICHHBIC pe-
3YJIBTATHI.

=

PaboTa Ha y4eOHBIX 3aHATHAX
CamocrosiTenbHas padora

CIIK-4. CniocoOHOCTh OPTaHU30BBIBATH JICS-
TEJIbHOCTh MAJIOM I'PYIIIBI, CO3JaHHOM IS pe-
aJu3aluyi KOHKPETHOrO 3KOHOMUYECKOTO MPo-

=

Paborta Ha y4eOHBIX 3aHITHIX
CamocrositenbHas pabota

CKTa.

5.2. OnucaHue noka3arejieil 1 KpuTepueB OLEHUBAHUSI KOMIIETEHIIHI HA Pa3IHYHBIX dTanax
uX (popMupoBaHus, ONMCAHNE KA OLIeHUBAHUS

Ouenn-
BaeMbIe
KoMIIe-
TEeHIUHU

YposeHb

chopmu-

POBaHHO-
CTH

dran

¢dopmupoBanus

Onucanue
noKa3arteJei

Kpurepun
OlleHUBA-
HHSA

HIxana
OlICHHBA-
HUA

CIIK-2

[Toporossiit

1. Pabora Ha

ast pabora

'MeOHBIX 3aHIATUIX
2. Camocrosreib-

3Harth:

OCHOBHYIO HOpPMATHBHO-
MpaBoByl0 0a3zy SKOHO-
MHYECKHX MOKa3aTeeii;

- OCHOBHBIE TIOKa3aTelH,
XapaKTepU3yIoIe Jes-
TEIbHOCTh XO3SHUCTBYIO-
mHUX CyOBEKTOB B pBHI-
HOYHOM 9KOHOMUKE;

- BUJIBI PacueToB KOHO-
MUYECKHX MOKa3aTeNei.

YmMmern:

- MPOBOIUTH 0OOCHOBA-
HUE TPaBUILHOCTH BHI-
O0opa THUIIOBON METOIMKHU
npu cbope  coUMaIbHO-
SKOHOMHUYECKHUX I[OKa3a-
TeJIeit;

- aHaIM3UPOBATH MHOIO-
obpazue COIHATHHO-
SKOHOMHUYECKHUX IOKa3a-
TEJCH;

Baapers:

- OCHOBaMH Tpearae-
MBIX JJI1 pacyeTOB THUIIO-
BBIX METO/IUK;

- JEUCTBYIOLEH HOpMa-
TUBHO-TIPaBOBOM  0a30ii
UCIIONB3yeMOUN Juisl pac-
YETOB  DKOHOMHYECKHUX
roKazareseu

Pedepar
Ompoc

IIxama
OIlICHUBA-
HUs pede-
para
IIxama
OIlICHUBa-
HUSI OTIPO-
ca

IIponBuny-
TBIN

1.Pabora Ha

AX

y‘{e6HBIX 3aHATHU-

3HaTh:
OCHOBHYIO HOPMAaTHBHO-
paBoByl0 0a3zy SKOHO-

Omnpoc
Tect

Ixama
OlleHMBa-
HUS OIIPO-

15




Ouenn- | YpoBeHb
5 p Kpurepun | Ixana
Baemble | chopMu- Jran Onucanne
. OLICHUBA- | OLCHMBA-
KOMIIe- | POBaHHO- | (p)OPMHPOBAHUA nokasareJiei
HUSA HUS
TeHI[UN CTH
2.CaMoCTOsATENb- | MUYECKUX TTOKA3aTeleH; Pedepar ca
Has pabota - OCHOBHBIE TUIIOBBIE Me- | [Ipe3enTa- [Ixana
TOAVKA TIpU  pacyere s OLICHUBA-
SKOHOMUYECKUX U COIlU- HUS TecTa
QIbHO-3HAYMMBIX  IIOKa- [kana
3arTelieit; OIICHMBA-
- OCHOBHBIE IIOKa3aTell, Hus pede-
XapakTepu3ymoIlue Jes- pata
TEJIBHOCTh  XO3SIUCTBYIO- [xana
X CYOBEKTOB B PHbI- OLICHUBA-
HOYHOU 3KOHOMUKE; HUS Ipe-
- BUJIBI PacueToOB KOHO- 3€HTaluu

MUYECKHUX MMOKa3aTeseH.
Ymersn:

- MpOBOIUTH 0OOCHOBA-
HUE TIPaBUJIHLHOCTH BBI-
O0opa THUIIOBON METOIMKHU
npu cOope  COUHUAIbHO-
HSKOHOMUYECKUX TIOKa3a-
TeJIei;

- CUCTEMHO MOJBECTH THU-
MOBYI0 METOAMKY IS
pacuera nokasareneit pa-
OO0TBI  XO3SIICTBYIOIIETO
CyOBeKTa;

- Ha OCHOBE ONFHCAHUS
HKOHOMHUYECKHX IPOLIEC-
COB W SIBIICHUM CTPOMTH
CTaHAApPTHBIE TEOpETHYe-
CKHE€ W DSKOHOMHYECKHE
MOJIENIH, aHaJU3UPOBAThH
COLIMANIBHO-
HSKOHOMHYECKHE TOKa3a-
TEeJH, UCTIONIBb3Ysl HOpMa-
TUBHO-TIPABOBYIO 0a3zy;

- aHaIM3UpPOBaTh MHOTO-
obpazue COIMATHHO-
HKOHOMHUYECKUX TMOKa3a-
TEJCH;

- IenaTh BBHIBOJBI U 000C-

HOBBIBaTh  TOJYYCHHBIC
KOHEUHBbIE  PE3yJIbTaThl
COTJIACHO ~ HOPMATHUBHO-
paBoOBOU Oa3bl.
Baaners:

- OCHOBaMu IIpeajarac-
MBIX OJId PpacucTOB THUIIO-
BbIX MCTOJHUK,
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Ouenu- | Yposenn Kpurepun | IlIkana
Baemble | chopMu- Jran Onucanne
KOMIe- | pOBaHHO- | (JOPMHPOBAHHUS nokasareJeii OueHHBa- | ouenusa-
TeHI[UN CTH it T

- JICUCTBYIOIIEN HOpMa-

TUBHO-TIPaBOBOM  0a3o0ii

UCIIONIb3YEMOU IIJIsl pac-

YEeTOB  HKOHO-MHUYECKHUX

IoxKasaTeJieit;

- 000OCHOBaHHMEM pacue-

TOB COLIMAIIBHO-

SKOHOMHYECKUX II0Ka3a-

TeJed XO3AUCTBYIOLIETO

CcyOBeKTa.

CIIK-4 | Tloporogsrii |I. PaboTa Ha 3HaTh: Pedepar [Mxama
y4EOHBIX 3aHATHAX | - IIEJb U 33]]a4d CO3/1aBa- Omnpoc OLIEHUBA-
2.CaMocTosITeNIbHA | €MOM MaJIOW IPYIIIbI; HUs pede-
1 paboTa - CTPYKTYpPY 3KOHOMUYE- pata

CKOT'O IIPOEKTA. [xana
Ymers: OLICHUBA-
- OpraHu30BaTh JEATelb- HUS OTIPO-
HOCTb MaJIOW I'PYIIIBI; ca
- ACIIOJIb30BaTh MATYIO
rpyniy pabOTHUKOB IIPU
pa3paboTKe IKOHOMUYe-
CKOI'0 IPOEeKTa
[Tponsuny- | 1.Pabora Ha 3HATh: IITkana
TBHIN y4eOHBIX 3aHATU- | - IIeJIb U 3aJ]a4u CO3/1aBa- Omnpoc OLIEHUBA-
X €MOU MaJIo¥ TPYIIIIbL; Tect HUS OIIPO-
2.CaMOCTOSITENBH | - CTPYKTYPY SKOHOMHUYE- Pedepar ca
ast pabota CKOT'O TIPOEKTa; [IpesenTa- [lIxana
- METO/IbI U IPUEMBI CO- s OLIEHUBA-
3/1aHHS MAJIOM TPYIIIBL; HUA TecTa
- OCHOBHBIE DKOHOMHYE- [Ixama
CKHE ITOKa3aTeNHu, uc- OLICHUBA-
M0JIb3yEMBIE [IPH pacuere Hus pede-
Y TIOJrOTOBKE YKOHOMH- para
YECKOT'0 ITPOEKTA. [Ixana
YmMmern: OLICHUBa-
- OpraHu30BaTh JEATEIb- HUS TIpe-
HOCTb MajiOi I'PyIIIbI; 3€HTa

- UCTIOJIb30BaTh MAITYIO
rpynmny pabOTHUKOB MPU
pa3paboTKe YKOHOMUYE-
CKOI'O MPOEKTA;

- CO371aBaTh KOHKPETHBIN
SKOHOMUYECKUU MTPOECKT;
- aHAJM3UPOBATH Pa3JIEIIbl
SKOHOMHUYECKOTO MTPOCK-
Ta ¥ €ro COCTaBIISAIONIHE.
Baagern:

- HaBLIKAMHU aHaAJIM3a
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YpoBeHb

chopmu-

POBaHHO-
CTH

Ouenn-
BaeMble
KOMIIe-
TEeHINH

Onucanune
nokKazarteJiei

Jran
dopmupoBanus

Kpurepun
OLICHUBA-
HUA

HIxana
OLICHMBA-
HUA

HKOHOMUYECKOTO MPOECK-
Ta;

- METOJIaMU camoopra-
HU3ALUU U TIPOEeCcCcHo-
HaJIbHBIMU CIIOCOOHO-
CTSIMU TIPU CO3/IaHUU Ma-
JIOW TPYIIIIbI

[IIxaja oneHUBAHNS TECTA
OcBocHHE KOMITETEHITUI 3aBUCUT OT pe3y/IbTaTa HATMCAHUS TECTa!
20-25 6amnos (80-100% mpaBUIIbHBIX OTBETOB);
15-19 6amnos (70-75 % mpaBUIIBHBIX OTBETOB);
10-14 G6amnnos (50-65 % mpaBUIbHBIX OTBETOB);
0-9 6amnoB (Menee 50 % MpPaBUIIBHBIX OTBETOB) .

HIkasa ouennBanus pedepara

Kpurepun oneHuBanusi

HNuTepBan
OLlCHUBAHMS

JlaHbl HCYEpIbIBAIOIINE 1 0OOCHOBAHHBIE OTBETHI HAa BCE IOCTABIICHHBIE
BOIIPOCHI, IPABUJILHO U PAllMOHAIBHO (C UCIOJIb30BAHUEM PallMOHAIbHbBIX
METOJMK) PELICHbI IPAKTUUECKUE 3a]1a4l; IIPU OTBETaX BBIJEISIOCH IJ1aB-
HO€, BCE TEOPETUUECKUE MOJIOKEHUS YMEJIO YBSA3bIBAIUCH C TPEOOBAaHUSIMU
PYKOBOJAIIMX TOKYMEHTOB; OTBEThI ObUIM YETKUMHU M KPATKUMH, @ MBICIU
U3JIaraJIich B JIOTMYECKOM MOCIIE10BATEIbHOCTH; TOKa3aHO YMEHHUE CaMo-
CTOSITENIHO aHAJTM3UPOBATh (DAKThI, COOBITHUS, SBICHUS, IPOLIECCHI B UX
B3aMMOCBS3HU U TUAJIEKTHUECKOM Pa3BUTHH.

13-15

JlaHbI MOJIHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HA NOCTaBJIEHHBIE BO-
IIPOCHI, IPABUIIBHO PEUICHBI MPAKTHYECKHE 3aaHus; P OTBETaX HE BCe-
714 BBIAEIAIOCH IVIABHOE, OTACIIBHBIE MTOJIOKEHUS HEJOCTATOYHO YBA3bI-
BaJIUCh C TPEOOBAHUSAMU PYKOBOJSALINX JOKYMEHTOB, IIPU PELICHUH MTpaK-
TUYECKHX 3a/1a4 HE BCEr/la UCIOJIb30BAIIMCH PALlMOHAIbHBIE METOAUKH
pacuéToB; OTBETHI B OCHOBHOM OBIJIM KPATKUMH, HO HE BCET/la YETKUMHU.

10-12

JlaHbI B OCHOBHOM IpaBUJIbHBIE OTBETHI HA BCE TIOCTaBJIEHHBIE BOIIPOCHI,
HO 0e3 OJKHOM TITyOuMHBI 1 000CHOBAHUS, IPU PEILIEHUH MPAKTUYECKUX
3aJja4u CTY/ICHT MCII0JIb30BaJl IIPEKHUMN OIBIT U HE IPUMEHSIT HOBbIE METO-
JMKY BBIMOJTHEHUSI pacu€TOB U SKCIIPECC OLEHKU Noka3arenen 3¢ eKTus-
HOCTH YIPaBJeHUS OpraHU3alluel, 0OTHaKO, Ha YTOUHSIOIIME BOIPOCHI J1a-
HBI IPAaBUJIBHBIE OTBETHI; IPH OTBETAX HE BBIACISUIOCH TTIABHOE; OTBETHI
ObUIM MHOTOCJIOBHBIMH, HEUETKUMH U 0€3 JIOJKHOM JIOTHUeCcKOi mocie10-
BaTEIILHOCTH; HA OT/JENIbHBIC JIOTIOJTHUTEIBHBIC BOIPOCH HE JTAHBI TI0JI0-
KHUTEJIbHbBIE OTBETHI.

7-9

3aTpyaHsAETCs IPU BHITIOJHEHNUN MTPAKTUYECKHX 3a/1a4, B BBITIOJIHEHUH CBO-
eil ponu, paboTa MPOBOAUTCS C OMIOPOH Ha MpemnoaBaTels WIH IPYTHX
CTYyJICHTOB.
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IIkajia oueHMBaHus ONpoca

Kpurtepuu oneHnBanus HNuTepBan onenn-
BaHMA

1. CamocTosTeNnbHO U apIryMEHTUPOBAHO JIeJaTh aHalu3, 00001IaTh,
BBIBO/JIbI 0-3

2. CaMocCTOATeIbHO, YBEPEHHO U 0€30IINO0YHO MPUMEHSET MOTyUeH-
HbIC 3HAHMSI B PEIICHUU IPOOJIeM Ha TBOPUECKOM yPOBHE 0-3

3.  YMeeT cOCTaBUTh IOIHBIN U HpaBI/IJ'IBHblf/'I OTBCT Ha OCHOBC U3Y4YCH-
HOro Marepuaja; BBIACIATh I'NIABHBIC ITOJIOXKCHUS, CaMOCTOATCIIBHO 0-4
IMOATBECPKAATE OTBET KOHKPETHBIMHU IIpUMEpaMu, (baKTaMI/I

4. IloHmmaHMe CyIIHOCTH pacCMaTPUBAEMBbIX MOHSITUMN, SIBJICHUI U 3a-
KOHOMEPHOCTEH, TEOPHil, B3aMOCBS3€i 0-5

HIkana oneHNBaHMS NPE3eHTAIMA

Kputepuu oneHHBaHHUS Hurepsan ome-
HUBaHUS
1. CreneHb pacKpbITHS TEMBI 0-3
2. JIn4HbIN BKJIAJ aBTOpA 0-3
3.  CTpyKTypHpOBaHHOCTH MaTepuaia 0-1
4. TlocTpaHWYHBIE CCHUIKH 0-1
5. O0BEM M KaYeCTBO MCMOIb3YEMbIX HCTOYHUKOB 0-1
6. OdopmieHne TeKCTa M TPAMOTHOCTD PEYH 0-3
7. 3ammra Mpe3eHTalun 0-3

5.3. TunoBbie KOHTPOJIbHBbIC 32JaHUS WJIM HHbIE MAaTEePHAJIbI, HEO0X0AMMBbIE VI OLICHKH 3Ha-
HMIi, yMeHMIi, HABBIKOB M (WJIM) ONBITA JeSITeJIbHOCTH, XapaKTePU3YIOIIHUX 3Tanbl ¢op-
MHPOBaHHUsI KOMIICTCHIIMH B MpoLecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

IIpumepHbIe BOpPOCHI K ONIPOCY MO AUCHUIINHE

1. OxapakTepusyiTe MOAX0Abl B MEHEPKMEHTE: MPOIECCHBIN, CHCTEMHBIA U CUTYaIlMOHHBIN

2. Obume u cBsA3yoMue PYHKIUN MEHEIKMEHTA.

3. [Noxazarenu 3¢ (peKTUBHOCTH MEHEKMEHTA.

4. CyOBbeKTHl 1 00BEKThl MEHEDKMEHTA.

5. OxapakTepu3ynTe KIaCCHUYECKYIO KOy MEHEI)KMEHTA U BKJIA]l €€ MPEJCTaBUTENIEH B HAYKY
YIPABICHHUS.

6. OxapakTepu3yiTe aAMHHACTPATUBHYIO KOy MEHEPKMEHTA U BKJIA]] €€ TIPEACTaBUTENCH B
HayKy yNpaBJICHUS.

7. OxapakTepu3ynTe MIKOIY YEeTOBEUECKUX OTHOIICHUM 1 BKJIA]] €€ IPEACTABUTENECH B HAYKY
YIPABJICHHUS.

8. OxapakTepu3yuTe MKOJy MOBEICHYECKUX HAYK U BKJIAJ €€ MPEACTABUTENIEH B HAYKy YIIpaBie-
HUSL.

9. Bkiag B MEHEDKMEHT KOJIMUECTBEHHOW IITKOJIBI HAYKHW yrpaBiieHus. OXapakTepu3ynTe mnapa-
JUTMbI COBPEMEHHOI'O MEHEIKMEHTA.
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10. Opranuzanus, ee pyHKIIMOHAIbHBIE 00JIACTH U POU3BOJCTBEHHBIE CTPYKTYPHBIEC OApa3iee-
HUSL.
11. Moaenb ®u3HeHHOTO MK opranu3auuu U. Anuzeca.
12. Opranu3anioHHbIe CTPYKTYpHI. JInHEHas 1 QyHKIIMOHAIBHAS CTPYKTypa yrpasieHus. [Ipe-
HMMYILECTBA U HEJOCTATKH.
13. Opranu3anoHHbIe CTPYKTYpHI. JINHEHHO-()YHKITMOHAIBHAS CTPYKTYpa YIIpaBJICHUs, €€ pa3Ho-
BUIHOCTHU. [IpenmyiiecTBa u HENOCTATKHU.
14. Opranu3auroHHbIE CTPYKTYpbl. MaTpuuHas U ceTeBasi CTpyKTypsl ynpasienus. [Ipenmymectsa
U HEIOCTaTKHU.
15. Lens u Texnosorus nposeneuunss PEST-ananuza u SWOT-ananuza.
16. Opranu3zanuoHHas KynbTypa. ICTOUHUKH U A€CATH OCHOBHBIX IPU3HAKOB OPraHU3allMOHHON
KYJIbTYPBI.
17. Tunbl OpraHu3allMOHHON KYJbTYPBI.
18. LleHHOCTH OpraHu3alyy, KOTOPbIE MOYKHO HCIIOJIb30BATh I (POPMUPOBAHMS OPraHU3aLMOH-
HOH KYJIBTYPBI.
19. I'pynnoBoe noBeaeHue. TUnosorus rpymni B OpraHu3alyi.
20. ®opmainbHbIe M He(hOpMaIbHBIE TPYIIIEI B opranu3anusax. [lpuanner, oOpasoBanus Hedop-
MaJIbHBIX TPYIIII.
21. ®akTopsl IpyNIoOBOil IUHAMUKH.
22. KoHnpnukTsl B opranu3anusx. TUIonorus KOH(IUKTOB.
23. Kon¢aukTel B opranu3anusx. [[puaruHbl BOSHUKHOBEHHS KOH(IIUKTOB.
24. KondnukTsl B opranuzanusix. [lociaenctsus KOH(IUKTOB.
25. Yupapnenue KOHPIUKTaMH B oprann3anusix. CrocoObl MpeoTBpameHust KOH(QIUKTOB.
26. Bnacte, BnusiHUE, PYKOBOJICTBO U JIUAECPCTBO. TpH BUAa OCHOBAHMI JIJIs1 3aKOHHOW BJIACTH 110
M. BeGepy.
27. Teopuu nunepcrna.
28. Ctiin pyKOBOJICTBA B paMKax MOJIX0/1a C TO3UIIUU JTUYHBIX KaYeCTB.
29. CTuiM pyKOBOJICTBA B PAMKaXx IMOBEIEHYECKOTO MMOAX0/1a.
30. Ctunu pyKOBOJICTBA B paMKaX CUTYAIlMOHHOTO MOAX0/a
IIpumepHBIe BOIPOCHI K IK3aMeHY 0 JUCHHUILINHE
HcTopudeckue npeanocelIkKi MEHEI)KMEHTA
Oranel pa3BUTUS MEHEKMEHTA
HayuHble 11Kosibl MEHE)KMEHTA
OcCHOBHBIE TIOJIXO/IbI, KOTOPBIE BHECIN 3HAYUTENIBHBIN BKJIAJ B Pa3BUTHE YIPABICHYECKOU
HayKH.
5. Pa3BuTHE OTEUECTBEHHOTO yNpaBJIEHUS
6. CoBpeMeHHBIH POCCHHCKUN MEHEIKMEHT
7. SlnoHckast MO/IEb MEHEKMEHTA
8
9

el N =

AMepuKaHCKasi MOJIETTh MEHEIPKMEHTA

. CpaBHUTeNbHAs XapaKTEPUCTHKA ATTOHCKON M aMEpUKaHCKOM Mojienelt MeHeXKMEHTa
10. Teopus X u Teopust Y
11. Teopus 7-S
12. Teopus Z
13. YnpaBieHue 1 MEHEKMEHT
14. Buasl MeHEIKMEHTA
15. CymHocTh ¥ cucteMa ynpasieHHs (MEHEPKMEHTA)
16. Hay4nble MOAX0IbI K MEHEDKMEHTY
17. IlpuHIMIBI MEHEHKMEHTA
18. [ousATHE ¥ KIaccU(UKAIUST METOIOB YIIPABICHUS
19. Iponecc 1 PyHKIMK yrIpaBIeHUS
20. OyHKIMS MEHEDKMEHTA «TUTAHHPOBAHKEC)
21. OyHKIUS MEHEDKMEHTA «OpraHu3aius»
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22.
23.
24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

49,
50.
51.
52.
53.
54.
55.
56.

S7.
58.

RBoOoo~Nooa~wONE

0.

@DYHKIMS MEHEDKMEHTA «KMOTUBALIU»

@DyHKIMS MEHEPKMEHTA «KOHTPOJIb)

@DYHKIMS MEHEDKMEHTA «KOOPIMHALUSA»

IMukn npouecca ynpasieHus. Y4eT, KOHTPOJIb M aHAJIM3 Kak o0uiue GyHKIUN MEHEDKMEHTA
[ukn npouecca ynpasienus. [IporuosupoBanue U IIaHUPOBAHKUE KaK 001IMe PYHKIUU Me-
HEPKMEHTa

Teopuun MoTUBaLIUU

JlexoMno3uuus GyHKIHOHATIBHON CTPYKTYpPBI YIIpaBJI€HHUs OpraHu3anuei

Wudopmanrs 1 KOMMYyHUKALUHU B YIIPABICHUU

YpaBileHYECKUE pPELICHUS

[Tonsatue u knaccupuKanus OpraHu3aui

BHyTpeHHs 1 BHELIHsA cpefa opraHu3anui

CrpykTypu3aius 1eTeIbHOCTH OpraHnu3alui

Tunsl OpraHU3alMOHHBIX CTPYKTYP

JIuHeiliHas CTpyKTypa ynpaBJ€HUsl, €€ JOCTOMHCTBA U HEIOCTATKU

@OyHKIMOHAIbHAS CTPYKTYpPa YIPABICHUS, €€ JOCTOMHCTBA U HEAOCTaTKU
JIuneltHO-(yHKIMOHATIBHAS CTPYKTYpPA YIIPaBICHUS, €€ JOCTOMHCTBA M HEAOCTATKH
MatpuuHas CTpyKTypa yIpaBJICHHUs, €€ JOCTOMHCTBA U HEJOCTATKH

JIMBU3MOHAIIBHAS CTPYKTYpa YIPABJICHUS, €€ JOCTOMHCTBA U HEJOCTATKU

OcCHOBHbIE OpraHU3aIIOHHO-TIPABOBBIE (POPMBI

CoBpeMeHHbIE TEHJEHIIMH B pa3BUTUN opraHu3anuil. HoBble TuIbl opranu3anuit

CyIIHOCTB CTPaTErn4eCcKOro yupaBieHus

Cucrema cTpaTernyecKoro ynpaBJiieHuUs

AHanus BHEIIHEN Cpeibl: MAKPOOKPYKEHHUS U HEMIOCPEICTBEHHOIO OKPYKEHUS

AHanu3 BHyTpEHHEH cpeabl

Metox SWOT-ananuza

Muccnst Opranu3anuy: MUPOKOE U y3KO€ IOHUMAaHUE MUCCUU

ITonsatue o nenu opranuzanuu. Knaccudukanus neneit opranusanuu. lLlenesast cTpykrypa
YIPaBJIECHUS OpraHU3alHE.

Ycranosnenue ueneit opranuzauu. ®assl nporiecca BEIpaObOTKY Lieen

Ob6nacT BbIpabOTKU CTPATErHU

Tunel ctpareruit OuzHeca. ITalOHHbBIE CTPATETUU PA3BUTHUS

Bripabotka ctpateruu ¢upmsl. [llaru onpenenenus ctpareruu

Bri6op crparerun. KitoueBbie (hakTophl, y4UThIBa€Mble IPU BEIPAOOTKE CTpaTEruu
Boinonnenue crpareruu. CTaany BBIIOJHEHUS CTPaTETUU

OO6nactu npoBesIeHHs! CTPATErNYECKUX U3MEHEHUI.

Crunb pykoBoacTBa. CpaBHUTEIbHBIN aHAJIM3 aBTOPUTAPHOTO, JEMOKPATUUYECKOro U JIHule-
panbHOIO CTWIEH PYKOBOJCTBA.

[Ipupona koHparkTa B opranuzauuu. OCHOBHbIE CTAUH Pa3BUTHSI KOH(DIUKTA.
CoBpeMeHHBII MeHeKep: TIOHATHE, JIUYHbIE U JEJIOBble KauyecTBa, PYHKIUH.

IIpumepHbIe TeMbI pedepaToB
CoBpemeHHbIe TPOOIEMBI YIIPABICHUS.
HanuvoHansHO-pernoHaibHbie MOACIIH YIIPABICHMUS.
HcTokn v TeHAEHIMN Pa3BUTHS POCCUMCKOTO YIIPaBJICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHHUS.
WNHupopmalinoHHbIE CUCTEMBI U TEXHOJIOTHH KaK PECypChbl YIIPaBICHUS.
IIpouecc u MOy NPUHATHS YIIPABICHYECKUX PEILICHUMN.
VYrpaBineHUAMH KOMMYHUKALASIMHU.
M cTOYHMKY BIIACTH B YIIPABICHUH OPTaHU3ALUECH.
[TapTHEPCTBO B MpoOLECCaX MEHEIKMEHTA.
CoBpeMeHHbIE KOHIEIIIMA MOTHBALIUH.
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11. TenaeHuuu pa3BUTHUS CTUJIS YIIPABICHMUS.

12. BausiHue KOH(JIMKTOB Ha yIpaBJcHUE.

13. MIHHOBaIMOHHOCTH U CTPATETHUH Pa3BUTHSL.

14. 3apyOekHblil 1 OTEUECTBEHHBIN OIBIT YIIPABJICHUS Kau€CTBOM.

15. CoBpeMeHHbIE KOHUENIUH YIIPABJIEHUS: IPOLECCHBIN, CHCTEMHBIN U CUTYallMOHHBIN MO J1-

XOJIBI.

16. YmpasieHue: CymHOCTb U CO/IEpPIKaHHE.

17. CoBpemeHHbIE 3amaJHble TEOPUU MEHEIKMEHTA.

18. Pa3Butue TeopuM U NpaKTUKU ynpasieHus B Poccuu.

19. OcHOBHBIE MOJIXO/IBI K YIIPABICHUIO.

20. OyHKIMU MEHEIKMEHTA B PHIHOYHOM OpraHU3aliy.

21. IlpuHUMDOBI yIpaBICHUS OPraHU3aLUEH U IEPCOHAIOM.

22. Bp10op panmoHaNbHBIX U aJIEKBaTHBIX METOIOB YIPABICHHS B CIIOKUBIICHCS CUTYaIlMH B

YCJIOBUAX PBIHOYHBIX OTHOIIICHUH.

1

23. D(}PeKTUBHOCTD yIPaBIECHUYECKOTO TPYAA.
24. Tlponecc yrpaBlieHHs ¢ IO3UIIUU CUTYallMOHHOTO MOJIXO/1a.
25. MecTo u posib CHCTEMHOTO TIOJIX0/1a B YIIPABIICHHH.
26. DTHYeckue acreKThl yIpaBIICHUS.
27. HerpaguunoHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPY/Aa Ha MPOU3BOICTBE.
28. IloBbllieHHE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
29. YmpasieHHE 10 pe3ylibTaTaM.
[IpumepHbIe TeMbI Mpe3eHTANMIT

1.TpaauumoHHBIE CUCTEMBI CTUMYJIUPOBAHUS TPYAA.

2 ITpunsTHE yIPaBIEHYECKOTO PEHICHHUS KaK OPTaHU3aI[MOHHBIN ITPOIIECC.

3.ConpoTuBIeHUE U3MEHEHUSIM B OpraHU3alHH.

4.JIocTOMHCTBA M OTPaHUYEHHUSI OPraHU3ALMOHHOTO PA3BUTHSL.

5.Cucrema npUOPUTETOB MPUHIIMIIOB YIPABJICHUS B YCIOBUSAX KPU3UCHOTI'O COCTOSTHUS OpraHy-
3aluH.

6.BnusiHre cyObeKTUBHBIX (aKTOPOB Ha (pOpMUPOBAHHE CUCTEMBI U MEXaHU3Ma YIpaBJIECHUS.
7.CoOTHOLIEHHE OCHOBHBIX (DYHKIUN MEHEIKMEHTA C MO3UIUI CaMOyTIpaBIeHUSI.
8.Kputepuu onieHKH KadecTBa YpOBHS YIPABICHHs B OpraHU3alUH.

9.Pe3ynpTaTBHOCTD U 3()(HEeKTUBHOCTH PAOOTHI POCCUHUCKUX TOII - MEHEKEPOB.

10.®opmbl akTUBH3ALMK PaOOThI TOJUNHEHHBIX.

11.KnroueBble pakTOpbl BBIOOpA OPraHU3allMOHHON CTPATErMH Pa3BUTHSL.
12.B3anmooTHOLIEHHS B paboyeil rpymie.

13.ConuanbHO-TICHXOJIOTHYECKUH KIIMMAT U KOMMYHHUKAaTHBHBIE Oaphephl B TPYAOBOM TPYIIIIE.
14.CoBpeMeHHBII pOCCUHCKUI MEHEKEP: COLMANBHO - AeMOrpa(UUecKuii MopTperT.
15.Tunonorust pOCCUUCKUX PYKOBOJIUTEIIEH.

16.0THoOLIeHNs BJIACTH B CUCTEME YIIPABICHHUS.

17.KoHcTpyKTHBHBIE KOHIMKTHI B OpraHU3aI|H.

18.JInuHoCcTHBIE PaKTOPHI BOSHUKHOBEHHSI KOH(IJIUKTOB.

IIpumepHbIe TECTI
Tema 1. UcTopusi pa3BUTHSI U COBPEMEHHOE COCTOSIHME MEHEIKMEHTA

I pynna mooeti modtcem HA36IBAMbCA Op2AHU3AYUEN, eCclu NPUCYMCMBYIOm cledyloujue npu-

3HAKU (8blOepUmMe HeCKONbKO):

a)
6)
B)
r)

1)

COBMECTHBII TPYL;

€IUHBIE [EIIH;

HaJINYKME CTPYKTYPHBIX NIOJPA3IEIICHUN;
B3aMMOCBS3b B ITPOLIECCE TPYAOBOM IEATENBHOCTH;
HaJIMYHE TIPOU3BOJICTBA.
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2. Iasnoti 3a0aueti meHeddicepa AGNAEMCAL:

a) 3¢ peKTHBHOE HCIIONIB30BaHNE PECYPCOB;

0) 110100p M paccTaHOBKA I1€PCOHAIA;

B) MOJIy4CHUE MaKCUMAIBHBIX PE3yJIbTaTOB;

r) KOOpJHMHAIMS paOOThI TOMYMHEHHBIX;

1) CHIDKEHHE 3aTpaT Ha MPOU3BOCTBO SAWHHIIBI IIPOAYKIINY;
e) MaKCUMYM OTAa41 OT UMEIOIINXCS PECYPCOB.

3. Menedoicmenm u ynpasienue — 3mo.

a) OJIHO U TO K€

0)  pasHbIe, HE CBA3aHHBIC JAPYT C IPYTOM MOHSTHS;

B) B3aMMOCBSI3aHHBIE TPOIIECCHI, B KOTOPHIX MEHE/DKMEHT SBIISICTCS (DYHKLIMEH YIIPaBICHUS,

r) B3aMMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SBISCTCS (DyHKIMEH MEHEIDKMEHTA.

4. Paccmasvme ¢hynxyuu menedxcmenma 6 102utecki 83auUMoCesa3aHHOU NOCIe008amelbHOCHIL.
a)  KOOpIHMHAIMS — IUIAHUPOBAHUE — MOTHBAIIUS — KOHTPOJIb — OpTraHH3aIlus;

0)  IUIAHMPOBAHHE — MOTHBALM — KOOPAMHALIMSA — OPraHU3aIMs — KOHTPOJIb;

B)  MOTHBAIMS — OpraHU3alis — IUIAHUPOBAHKUE — KOOPIMHAIHS — KOHTPOJIb;

F) KOoOpaAHalud — IJIAHUPOBAHNEC — OpraHu3anusa — MOTUBALIUA — KOHTPOJIb.

5. Buvi sgnaemecy pykosooumenem gupmvl. Ymeeme iu 8b1 MOMUSUPOBAMs 0esimenibHOCHb Pa-
bomnukos? Jla — 1 bann, nem — () bannos.

a) NPUHUMAETEe JIU Bbl HA pabOTy COTPYAHMKOB Ha PYKOBOJSAIIME JOJDKHOCTH 0€3 peKOMEH/a-
muu?

0) XOTeNu Obl BBl IMETh BpeMsl 171l OOIIEHHS C COTPYTHUKAMU BHE CITYy»KEOHOTO perfiaMeHTa?

B) JIaeTe JIM BBI OLICHKY MPO()eCCHOHATBHBIX KaueCTB COTPYAHUKOB IPU JIMYHBIX Oecenax?

r) UHTEPECYeT JIM BaC TBOPUECTBO COTPYIHUKOB 32 paMKaMU pacropsiaka?

1) TMOJTYYaOT JIM COTPYTHUKH OT BAC 3a/IaHus, Ha KOTOPBIE Y BAC JIMYHO HET BPEMEHU U CHII?

e) MOKETE JIU Bbl HAKPHUYATh HA IIPOBUHUBIIETOCS COTPYAHUKA?

)  TIOpydaere JIM BBl COTPYAHUKAM IPEACTaBISATh (GUPMY 32 ee peenaMu?

3) UH(QOPMHUpYETE JH Bbl COTPYIHUKOB O IMOJIOKEHUH J1e] B pupme?

n) CIOCOOHBI JIM BBl YBOJIUTh BECh NMEPCOHAT (PUPMBI U HAHATH HOBBIN, €CIM YOBITKU (PUPMBI
pactyt?

K) B COCTOSIHWH JIM BBl TIPABWJIBHO OIIEHUTH MPOW3BOJICTBEHHBIN KIMMAT B Bamie ¢pupme u ap-
I'YMEHTHPOBATh CBOHM BBIBOJIbI?

) COTJIAIIACTECH JIM BB C MHEHHSIMH BAIINX COTPY/IHUKOB, €CIT OHH HE COBIAIAI0OT C BAITNM?

6. K xaxum wikonam menedxrcmenma omuocsames cedyoujue nojodcenus?

a) OCHOBHAsI 33J[a4a PYKOBOJMUTEIIS JIOJDKHA COCTOSTH B TOM, YTOOBI MPOSIBIISITH 3a00TY O TTOT4H-
HEHHBIX;

0) TPaJAMULIMOHHbIE METO/IbI BBIIIOJHEHUS PA0OTHl YCTYNAIOT MECTO PAllMOHAILHON OpraHu3aluu
Tpy/a ¢ YCTaHOBJICHHBIMHU NTPaBUJIaMU TTOBE/IEHUS PAOOTHHKOB;

B) NP PEIICHNH TTPOU3BOACTBEHHBIX 33/1a4 CJIOBECHBIC PACCYKICHHS M OMUCATEILHBIN aHaIN3
3aMEHSIOTCS] CHMBOJIAMH U KOJIMUECTBEHHBIMU 3HAUCHUSMU;

T) NPUMEHHUB YHUBEpPCATBHBIC TIPHHIIMITBI YIIPABICHHs, MOKHO TIOBBICHTH 3()(DEKTHBHOCTH pa-
OO0TbI OpraHU3aALIH.

7. Cpeou yKkazaHHbIx HUXHCe NONIOHCEHULL OOHO 56T1emcsl HesepHbiM. Hazosume e2o.

a) yIIpaBJIeHHE UMEET OoJiee JTUTENbHYIO UCTOPHIO, YEM MEHEPKMEHT;

0) MEHEKep He 0053aTeIbHO JJOTHKEH OBITh PYKOBOIUTENIEM U UMETh IO JYMHEHHBIX;

B) MEHeJKep ABJIAETCS COOCTBEHHUKOM IPEANPUSTHS, PEINPUHIMATENb TAKOBBIM HE MOXKET
OBITH;

r) B KaXKJIOM MPEANPUATHN MEHEDKEPHI BHITTOIHSAIOT 00IIME OCHOBHBIE (DYHKIINY;

1) JUISl COBPEMEHHOW KOMITAaHMM y4eT BHEUIHMX (haKTOPOB MMeEET OoJiee Ba)KHOE 3HAUEHHE, YeM
BHYTPEHHUX (haKTOPOB.

8. Kaxkue ¢hynxyuu menedsicmenma npedcmasieHvl 8 cedyiouux cayuasnx?

a) B Iporiecce paboThl GUpMBI TpeOyeTCs COITaCOBAHHOCTD BCEX €€ MOJpa3/IeNICHU;
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0) 3apaboTHas MJiaTa NepcoHata CHU3MIACH B CBS3U C YMEHBIIICHHEM 00beMa MPOJIax;

B) OBLIM YCTAaHOBJICHBI YYaCTKH, HAa KOTOPBIX JOMyCKaJICs Opak;

r) MIEPCIIEKTUBON PA3BUTHSI TIPEIIPUSATHS IIPEYCMATPUBACTCS OCBOCHUE BBIITyCKa HOBOTO BHJIA
TIPOJYKLIHH;

1) pelIeHreM PyKOBOICTBAa KOMITAHUH OCYIIIECTBIICH TIEPEXO0/] Ha JIBYXCMEHHBIN PEXKUM pabOTEHI.

9. Haszoeume npasunvubviii omeéem Ha 80npoc.

Bonpoc Orser

1. Kak Ha3biBaeTCsi pabOTHHUK, BBINOJIHSO- | PyKOBOAMTENL, MEHEIDKED, YIPABIISIOIINI
i QyHKIMK MEHeKMEeHTa?
2. Kakast mkona MmeHemxMenTa paspadorana |Kinaccuueckasi, aiMUHUCTpaTUBHAS, KOJTUYE-
YHHUBEpCAJIbHbIC TPUHLIUIIBI YIIPABICHUS?  |CTBEHHAs

3. HazoBute pyHKIINIO MEHEHKMEHTA, BbI-
MOJTHEHHUE KOTOPOM 00ecreunBaeT pacripe-
neneHre paboTHUKOB MO pabounM MecTaM. | MoTuBalMsi, KOHTPOJIb, OpraHU3allus, INIaHUPO-
4. Koro ciemyer cuutarh OIHUM U3 OCHOBO- |BaHUE

TMOJIO)KHUKOB TEOPUH MEHEIKMEHTA? I'. ®opa, ®. Teiinop, A. Daiions, M. Bebep
5. B xakoii crpaHe BO3HUK MEHEIKMEHT?
6. MO>KHO JT1 TOBOPHUTH, UTO B KaXKJIOM Anrmus, CHIA, T'epmanus

CTpaHe MEHE/DKMEHT He JIOJKEH YUUTHIBAaTh | MOXKHO, HEb3s
HAITHOHAILHBIX OCOOEHHOCTEN?

10. Tlouemy meneodCMEHM He MOICEM PA3BUBAMBCSL 8 YCIIOBUAX AOMUHUCIPAMUBHO-KOMAHOHOU KO-
HoOMUKU?

a) JMPEKTUBHOE IUIAHWPOBAHUE HE MO3BOJIUIO MPEANPUATUAM CaMOCTOSITENIbHO OCYILECTBIISATH
CBOIO JIEATEIBHOCTD;

0) OTCYTCTBOBAJIa KOHKYPEHLMS MEXIY PEAPUATUAMM;

B) U/IE0JIOTMYECKHE YCTAHOBKH pacCMaTpHUBAIM MEHE/DKMEHT KaK AJIEMEHT KalUTaIuCTUUYECKON
9KOHOMHUKH;

r) BCE OTBETHI MO’KHO CUUTATh BEPHBIMHU.

Tema 2. HayuHble IK0JIbI U HANIPABJIEHUS] TEOPUN MEHE:KMEHTA
1. Bo3HuKxHOGeHUe NpaKmuky ynpagieHus Oblio Céa3aHO C:

a) ¢ TOSIBJIICHUEM OOIICHHUS;

0) ¢ BOSHUKHOBEHHEM MHUCHbMEHHOCTH;

B) C pa3/ielieHHeM U Koollepaluei Tpyaa;

T') C BOBHUKHOBEHUEM ITPOHU3BOJICTBA;

1) C BOBHUKHOBEHUEM MEPBOOBITHOOOIIUMHHOTO CTPOS

2. Meneoscmenm 8b10enuncs 8 CamoCmosmenbHyo 001acmes 3HAHULL 6.
a) B XIX B.;

0) B XVIII B,;

B) Ha pybexe XIX u XX BB.;

r) B cepenuHe XX B.;

1) B CpelIHUE BEKa.

3. OcHo8HbIM meopemuyecKum UCHMOYHUKOM COBPEMEHHbIX KOHYENYUll MeHeONCMEeHMAa cmaio yde-
Hue:

a) A. ®aiions;

6) @. Teitnopa;

B) M. ®omnerr;

r) [. Ierrn.

4. PoOumoti MeneOddcMeHma ANAemcs:
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a) ®pannus;

0) CILA;

B) Poccusi;

r) AHTJIuUS;

n) I'epmanusi.

5. Ilpeocmasumenu ... WKoOIbL 8 KAuecmee OCHOBHO20 00beKma UCCie008anus umenu d¢ppexmus-
HOe UCNONIb308AHUE YeTI08EUECKUX PECYPCOS.

a) KJIACCUYECKON MJIM aIMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOTO yIpaBIICHHUS,

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJTMYECTBEHHBIH MMOAXOI;

T') IIKOJIBI IOBEICHYECKUX HAYK;

1) LIKOJIbI YETIOBEYECKUX OTHOLICHHI.

6. Ilpeocmasumenu ... WKOIbL 6nepable ONUCANU NPUHYUN YPABILEHUs — eOUHOHAYATUE.
a) KJIACCUYECKOW MJIM aIMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOTO yIPaBICHHUS,

B) IIKOJIbI HAYKH YIIPABJICHUS UM KOJTMYECTBEHHBIH MMOAXOI;

T') IIKOJIBI IIOBEICHYECKUX HAYK;

1) IIKOJIbI YETIOBEYECKUX OTHOLICHHI.

7. Ilonamue «meneoncMeHm» npeumyujecmeeHo ciedyem Uucnonb308ams 6.
a) B €CTECTBEHHBIX CHCTEMAX;

0) B IpeITPUHUMATEIHCKUX, KOPIIOPATUBHBIX CTPYKTYpPaX;

B) B COLIMATbHO-?PKOHOMUYECKUX CUCTEMAX;

T') B HEPAPXUUECKHUX CTPYKTypax;

1) BO BCEX YMPABIECHUYECKUX CTPYKTypax.

8. ¥V ucmoxos wikonvl HayuHo2o ynpaeieHusi Cmosii:

a) A. ®aiionb;

6) . lertu;

B) M. ®omnnerr;

r) ®. Teiinop;

n) 3. Meiio;

9. Haubonvwuil 6k1ad 6 paszeumue KIACCUYecKol, Ul AOMUHUCMPAMUBHOU WKOIbL YNPAGIeHUsS
gHec:

a) A. ®aiionb;

6) [. I'ertu;

B) M. ®@omnerr;

r) ®@. Teiinop;

1) 3. Meito.

10. Menedacmenm — smo.

a) TeOpHs U MPAKTUKA YIPaBICHHUS;

0) T7aBHBIN NPUHLIKI YIIPABICHHUS;

B) HCKITIOYUTEIHHO TEOPHS YIIPABIICHHS,

T') UCKITIOYUTENLHO MPAKTHUKA YIIPABICHUS.

11. IIpeocmagumenu ... WKOIbL pamosanu 3a nogviuienue 3a60muvl pyKogooumerneill 0 NOOYUHEHHbIX.
a) [IKOJIBI MOBEJICHYECKHUX HAYK;

0) IIKOJIBI YEJTOBEUECKUX OTHOIICHHUIA;

B) IIKOJIBI HAYYHOTO YIIPABIICHUS;

T') aAIMUHUCTPATUBHOM IITKOJIBI;

1) IIKOJIBI HAYKU YTIPABJICHUS WIIH KOJIMYECTBEHHBIN TOIXO.

12. Hccredosanus yueHvix wKowl ... 0A3upoBaIUCh Ha UCNOIb308AHUU OAHHBIX MOYHBIX HAYK.
a) [IKOJIBI YeTIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIpaBJICHHUS;

B) IIKOJIbI HAYKU YIIPABIICHUS U KOJIMYECTBEHHBIN MOIXO;
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I') KJIACCUYECKOW WJIM a]IMUHUCTPATUBHOM IIKOJIbI;

1) LIKOJIBI IOBEJICHYECKUX HaYK.

13. OchogHbIx N00X0008 8 pa3sumuU ynpagienuyeckou HAyKu cyuecmeyem ...:
a) 4eThIpE;

0) Tpu;

B) IIAATD;

T) LIECTh;

1) 1Ba

Tema 3. MeTompo10rn4ecKkye OCHOBBLI MEHEI;KMEHTA

1. Coomuowenue nousmuil ynpaegienue u MeHeOICMeHm ciedyouee:
a) OHATUE «MEHEPKMEHT) ILUPE;

0) OHATHE «YIPABJICHUE HINUPE;

B) MOHATHE MEHEKMEHT» 3HAYUTEIbHO IIUPE;

T') OTH NOHATHUS — CUHOHUMBI.

2. DkoHomuueckue Memoobvl Ynpasienus 0CHO8bI8AIOMCS HA.:

a) Ha MaTepuaIbHBIX MHTEPECAX OOBEKTOB YIIPABICHUS;

0) Ha BO3/ICMCTBUU Ha COLMAJIbHBIE YCIIOBUS pabOTaIOIINX;

B) Ha 3aKOHOJATEJIHHBIX U HOPMAaTUBHBIX aKTaX;

I') Ha XO3s1iICTBEHHOM pacueTe.

3. Ilpunyunul ynpaenenus — smo:

a) OCHOBHbBIE METO/Ibl YIIPaBJICHUS;

0) 3aKOHOMEPHOCTH YIPABJICHHUS;

B) OCHOBHBIE IIPaBUJIA YIIPaBJICHUS;

') OCHOBHBIE (DYHKITMH YIIpaBJICHUS.

4. ¥Ynpasnenue — amo:

a) crienupruyeckoe B3auMOJICHCTBUE CYObEKTa U 00BEKTa yIIpaBJICHHUS;
0) Bo3/elcTBHE CyObEeKTa Ha OOBEKT YIPABICHHUS;

B) NOJYMHEHNE 00BEKTa CYyObEKTY yIpaBICHUS;

5. Obwue memoowi ynpasnenusi:

a) a/IMUHUCTPATHBHBIE, DKOHOMHUYECKUE U COMAITBHO-TICUXOJIOTHIECKHE;
0) BOCIIPOM3BO/ICTBEHHBIE U MAPKETUHT OBBIE;

B) ceTeBbI€ U OaJIaHCOBBHIE;

I') 3aKOHOJIaTeIbHbIE U HOPMAaTUBHbIE.

6. Cucmema ynpasnenus 6 21eMEeHMApPHOM 8UOe GKII0UAem 8 CeOs.:

a) IPUHLUIBI, METOIbI U (PYHKIIUH YIIPaBICHUS;

0) COBOKYITHOCTb OpPTraHOB YIIPaBJICHUS;

B) CYOBEKT, 0OBEKT YIPaBICHUS U CBSI3H;

T') COBOKYITHOCTb OOBEKTOB yITPABIICHHUS.

7. Cybvexkm ynpaenenus — 3mo:

a) opraH, OCyIIECTBIISIOIINN YIIPaBICHYECKHE BO3ICHCTBUS;

0) 1t0001i OpraH B CUCTEME yIpaBIICHUS;

B) OpraH, BOCIPUHUMAIOLIUH yIIpaBIeHYECKUE BO3ACHCTBHS YeIOBeKa.
8. CoyuanvHo-ncuxonocuieckue Memoobvl ynpasieHus 0OCHOGbI8AIOMC HA.:
a) Ha MaTepUAITBHOM HHTepece PabOTHUKOB,;

0) Ha 3aKOHOJIATEIbHBIX U HOPMATUBHBIX aKTaX;

B) Ha MOPAJTbHO-TICHXOJIOTHYECKOM KIIMATe;

I') Ha BO3/JIMCTBUY HAa CO3HAHUE U COLIMATBbHBIE YCIOBHUS.

9. Memoovwl ynpasnenus — amo:

a) 3aKOHOMEPHOCTH YIIPABIICHHUS;

0) OCHOBHbIE MTpaBUJIa YIIPABICHHUS;
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B) YIIpaBJIEHUECKHUE 3aKOHBI;

T') CIIOCOOBI BO3/ICHCTBHS CyOBhEKTa Ha OOBEKT;

1) METOJIbI pa0OTHI MEHEKEPOB.

10. AomunucmpamusHvle Memoobl YnpasieHus OCHOBbIBAIOMC S HA.:

a) Ha 3aKOHO/IaTeIbHBIX U HOPMATUBHBIX aKTaX;

0) Ha PKOHOMHUYECKHUX UHTEPECcax 0ObEKTOB YIIPaBIICHNUS,

B) Ha BO3/ICUCTBUM Ha COLIUATIbHO-OBITOBBIC YCIOBUS PaOOTAIOIINX;

') Ha mTpapHbIX CAHKITUAX.

11. Vkaowcume, xaxue epynnvi npeonodtceHnblx hyHKyull Hauboiee MoYHO OMPANCAIOM nepeyeHb CoYuU-
AIbHO-NCUXOJIOCUYECKUX MEMOO08.

Bepno Hesepno

[IpunsTue pemenuii, MOTUBALXA, KOMMYHUKALUU

MOTI/IBaI_II/IH, ACIICTUPOBAHUC

MortuBanusi, peryJampoBaHue, Ae1erupoBaHre

HGHGFI/IpOBaHI/Ie, MOTHUBaLUs, INTAHUPOBAHNEC

12. YKG.?fCMme, 8 KaKoul ¢OPM€ ocyiecmeiislemcs cucmemamuideckKkoe ()EJZEZMPOSCIHMQ JUHEIIHbIX
NOJTHOMOYULL 8 opeaHuzayuu.

Bepno Hesepho

B npunsATOIM TPOU3BOJICTBEHHOMN CTPYKTYpE

B cucreme OIDKHOCTHBIX MHCTPYKLMWA U TOJIOKEHUMI
0 ciry0ax opranuzanumn

B nonoxenusix o CTUMYJIMPOBAHUH OIUIATHI TPYAad

13. Pacnonosicume nepeuucnennvie 6 madauye 6uobl nompeOdHOCmel Yeno8exa no ux YpoeHIM 6
coomeemcmeuu ¢ meopueu Macnoy?

Bun notpebnoctu YpoBeHb MOTPEOHOCTH B COOTBETCTBUU € Teopuei Macioy

TIEPBBIA |BTOPOM |[TPETUHN |YETBEPTHIN |IIATHIA |OTCYTCTBYET

[ToTpeGHOCTH B MUTAaHUU
[TorpeOHOCTE B TpaHCIIOpTE
[ToTpeOHOCTH B 3alIMIIEHHOCTH
[ToTpebHOCTh CaMOBBIpAXKEHUS
[TorpedHOCTH B nenbrax [o-
TpeOHOCTh B KOMMYHHKAIIUSX
[TorpebHOCTH B 00pa3oBaHUU
[TorpeGHOCTH pu3Hanus [lo-
TpeOHOCTH B OT/IBIXE
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14. Ommemvme, Kaxkue OCHOGHblE KAMe20puu U NOHAMUS UCNOAb3YIOMCA NPU Pearu3ayuu mMemooos
VAPasIeHus.

Bepno Hesepno

[TorpeObHOCTH

Cmpoc
[ToGyxneHne
Llena

Crumyn
Bosznarpaxienve

15. Oyenume credyroujue 8blCKA3bIBAHUSA.

Bepno Hesepno

MotuBamus Kk 3pHEeKTUBHOMY TPYILy MOXET OC-
HOBBIBAThCS HA SMOIIUSX U TPAIUIIHAIX
OpueHTUPOBaHHBIA Ha COTPYAHUKOB CTHIIb PY-
KOBOJICTBA IPEIyCMATPUBACT MOCTOSHHBIN KOH-
TPOJIb IIEPCOHANA

OpUEHTUPOBAHHBIA HAa COTPYAHUKOB CTHIIb PY-
KOBOJICTBAa TPEyCMAaTPUBACT IIMPOKOE JICNIETH-
pOBaHUE MEPCOHAITY 3a/1a4 ¥ OJTHOMOYUI
ABTOpUTApHBIN CTHJIb PYKOBOJICTBA TIPHUBOJIUT K
nIeperpy3Ke PyKOBOIUTEIIS

JIeMOKpaTHYHBIA CTHJIb PYKOBOJCTBA TPHBOJIUT
K c1a00l MOTHBAIIMU COTPYIHHKOB

Tema 4. llux nponecca ynpabJjieHus 1 (yHKIHMH MeHeIKMEHTA

1 B npoyecce npakxmuueckoti pabomel menedsicepam ciedyem onupamvcsi Ha cledylouue 8Uobl
NIAHO8:

a)  TOJIbKO OIIEPATHBHBIE WM CTPATETHUYECKUE;

0) crparermueckue ¢ 000OCHOBAaHHEM OCHOBHBIX HAIIPABICHUN OMEPATHUBHON JESITENBHOCTH IO pa3-
JIMYHBIM COCTABJISIFOIIM: TIPOM3BOJICTBO, TPAHCIIOPTUPOBKA, TOPTOBIIS, (pUHAHCOBAS NESTEINBHOCTh U

p-;
B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YYE€TOM ONEPAaTUBHOM JAESTEILHOCTH M CTPATEruu pa3BUTHS
OpraHU3alMH.

2. Ilnanwvi 011 MeHedHCeEPOs OpP2aHu3ayul OOANCHLL ObIMb!

a)  JOKYMEHTOM, B OCHOBHBIX 4epTax 00eCreunBaroIiM OpraHn30BaHHOCTh PaOOTHL;

0)  JOKYMEHTOM, JK€CTKO H OJTHO3HAYHO PETIIAMEHTHPYIOIIMM TIPECTOSIITYI0 PA0OTy OpraHN3aIlvH;
B)  JUIS Pa3NMYHBIX HEPAPXUYECKUX YPOBHEH MEHEIKEPOB, MMEIOIINX Pa3HYIO CTETIEHb JKECTKOM pe-
TJIaMEHTAIH (TS OTHUX TUIAHBI — 3TO «CITYTay, Ul IPYTUX — «TOCTIOIIH).

3. Henpepuvignocmsb nianuposanus 6 0p2anu3ayuu ONUpaemcs Ha ciedyiouue 8apuanmol.

a)  IUIAHBI HEOOXOMMBI KaK CPEACTBO IMTOCTOSTHCTBA 00ECTICUSHUS OPraHU30BAHHOCTH B PadoTe;

0) HEoOXOAMMOCTb HAIWYMS €XKErOJHBIX IUIAHOB KaK CHUCTEMBI €KEMECSYHBIX, SKEHEICNbHBIX H
©KE/THEBHBIX TUIAHOB;

B)  HEOOXOIMMOCTh CHCTEMATHUECKOW pa3pabOTKH BCE COBOKYITHOCTH TUIAHOB KaK MHCTPYMEHTA JIIsI
YTOYHEHHS U KOPPEKTUPOBKH paHee pa3padOTaHHBIX TUIAHOB.

4.  «uxnuunocmoy nianoe onpeoensiemcsi:
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a)  OOBEKTUBHBIM XapaKTEpPOM IOBTOPSEMOCTH B MPAKTUYECKOW IEATEIHHOCTH TOAPA3ICIICHHH,
TPYIII U OTAENBHBIX COTPYIHUKOB («IEHD 3a THEMY, «HEEIS 3a HeJleNeil», «Mecsll 3a MecsIeM» U T.11.);
0) HE0OXOAMMOCTHIO pa3paldaThIBaTh U CUCTEMATUUECKH YTOUYHSTH IUIaHBI Pa0OThI COTPYAHUKOB, TEX-
HOJIOTUYECKHX MPOIECCOB U (PMHAHCOBOM JEeATEILHOCTH;

B)  HEOOXOAMMOCTHIO MOBTOPATH HAMOOJIEeE YCIICIIHbIC ACHCTBUS M HE JIONYCKATh B JaJbHEHIIEM BBI-
SIBICHHBIX OIIMOOK.

5. busuec-nnan npedcmasinsem cooou:

a)  JIOKYMEHT IO OCYIIECTBJICHUIO OU3HEC-NIeTeTbHOCTH;

0)  JOKYMEHT, B KOTOPOM IJIaBHBIM 00pa3oM O0OOCHOBBIBAETCS MPECTOsIIas (PUHAHCOBAs CTOPOHA
JesITeIbHOCTU OpraHu3aliig;

B)  IUIAH, KOTOPBIA SBISIETCA «TOBApOM», T.€. pa3pabaThIBaeTCs Ha «IIPOAAXKY» IMPENCTOSIICH nes-
TENTLHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (OaHKU, UHBECTOPHI U AP.).

6. Ilpu onepamusnom NIGHUPOBAHUU 8 KAYECMEE OCHOBHBIX, BANCHEUUUX U YelecOOOPAa3HbIX dle-
MEHMO8 MO2YM UCNONb30BAMbCA:

a)  cucTeMma Lelei, pe3yJlbTaThl IPOrHO3a; MPOrpaMMa IMOCIeI0BaTeIbHOCTH ASUCTBUIN 11O JI0CTHU-
KEHHIO LIeJeli; BpeMEHHbIe ¥ (DMHAHCOBBIE MOKAa3aTeNlu (COCTaBISIOIINE), a TAKKe MOPSIOK «peann3a-
II» PE3yTbTaTOB JACSTEIBHOCTH HA PHIHKE ((TOJMTUKA» TIOBEICHHS B CKJIA/IBIBAIOIINXCS YCIOBUAX));
0)  BHyTpeHHHE (DaKTOpPBI U COCTABIAIONINE BHEUIHEH Cpelibl, KOTOpbIe OMPENessiioT (HYHKIIMOHAIIb-
HYIO JICATEIBHOCTD OpraHU3alliy;

B) (paKTOPBI U AJIEMEHTHI, KOTOpble 00pa3yloTcs B pPe3yJabTaTe M3MEHUBIIUXCS CUTYaTUBHBIX YCIIOBHIMA
Ha PHIHKE.

7. IInanupyemvie snemenmol umerom ciedyioujue petimuHeo8ble 3HAUeHUs.:

a)  TIOCTOSHHBIC PEHTHHTOBBIC XapaKTEPUCTUKUA HE3aBUCHMO OT CHENHM(UKM IIIAHOB M CPOKOB
BBITIOJTHEHHUS TIJ1aHA;

0)  OLIEHKAa Pa3IMYHBIX 3HAUYCHHWH B 3aBUCUMOCTH OT HAIIPABJICHHOCTH IUIAHOB (TIPOM3BO/ICTBEH-
HbI€, TIOJITOTOBKH COTPYIHUKOB, YIIPaBIeHUs, (UHAHCOBBIE U JP.);

B) HE OLICHMBAIOTCS 110 PEUTHHIOBBIM ITOKA3ATEISIM M HE UMEIOT OIICHOYHBIX XapaKTEPUCTHK.

8. Ilopsaook paspabomiu 21eMeHmos u cO0epiHCaHue Kaxrcoo2o ieMeHma.

a) He MOTYT OBITh (POPMAITN3OBAHBI U «TEXHOJIOTH3UPOBAHBD) TI0 MPUYWHE TOCTOSTHHO M3MEHSFOIINXCS
YCIIOBUIA;

0) B ompezereHHOW Mepe (OPMAM30BaHbI M CYIIECTBYIOT OIPEICTICHHBIE «TEXHOJIOTHI pa3pabOTKH
HEKOTOPBIX AJIEMEHTOB M YacTell IUIaHOB,

B) YK€ UMEIOTCS OIPEIENICHHBIE «TEXHOJIOTUI» OCYIIECTBIICHHS MpoIiecca TIAaHUPOBAHUS U TPEOYIOTCS
TOJIBKO <TIPUCTIOCOONIEHUSD MO cIEM(PUKY (PyHKIIMOHUPOBAHUS OPTraHU3ALINH.

9.  Cywecmsyrowue «mexHono2uu» NIAHUPOSAHUS KACAIOMCA!

a)  00ocHOBaHMS HauOoOJIEe CIOKHBIX U TPYAOEMKHUX AJIEMEHTOB B IJIaHAX;

0) pacCMOTPEHHUS CaMbIX MPOCTHIX COCTABIISIOMINX B IUTAHAX;

B) ONpPEIENICHHOM MOCIeJOBATENBFHOCTH JIEMEHTOB HE3aBUCUMO OT MX CIIOKHOCTH M TPYZOEMKOCTH.

10. K uucny Haubonee « mexHoN02UBUPOBAHHBIXY U (POPMATUZOBAHHBIX DIEMEHMO8 (DYHKYUL NIAHU-
POBaHusl ciedyenm OmHeCmu.

a) Te, KOTOpble Pa3padaThIBAINCh 1O MEPE Pa3BUTHSI MEHEIKMEHTa (CHCTEMY IeNeroiaranus u
000CHOBaHMS LIENeH, CofiepKaHKe ITPOTHO3UPOBAHMS M XapaKTep YeJIOBEUECKUX OTHOIICHHH);

0) Te, KOTOpBIE Pa3padaTHIBATUCH TI0 MEPE Pa3BUTHS TEOPUH TUITAHUPOBAHUS,

B) Te, KOTOpPbIE SIBJSUIMCH ONPEAEICHHBIM «TOPMO30M» (II0 BPEMEHH M APYTUM PECYPCHBIM COCTaB-
JISIFOIIMM) B IPAKTUYECKOM paboTe MEHEIKEPOB.

11. DyHKYUA KOHMPOIA NPUOOPemaem cmpameuieckoe 3HaveHue 6 cyuae:

a)  TMPOHM3BOJCTBA TOBAPOB MACCOBOTO CIIPOCA;

0)  mpoBeICHUS HHBEHTapH3alluHy;

B)  HEOOXOIMMOCTU 00ECTIeUnTh a0COMIOTHYIO HAJICKHOCTh TEXHOJIOTHH WJTH U3/IEIHS;

I)  HEOOXOAMMOCTHU JOCTH)KEHMS BCEX IIeNeH, He IOMYCKAIOIMX KOJIMYECTBEHHON OI[CHKH.

21. Lenu opeanuzayuu ouensb 6adxcHvl 01 YCNEUWHO20 (DYHKYUOHUPOBAHUS CUCTEMbl KOHMPOIS, 8
CBA3U C Yem:
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a) IIENTU BCeria HaJlo OOCYKIaTh;

0)  Korja 1enu TpeOyroT 00CYKICHHUS B OOCYKIAtOTCSI, 3TO CO3aeT MPEANOCHUTKY T () (PEKTHBHOTO
KOHTPOJIS;

B)  LIEJM BCerja JOJDKHBI YCTaHABIMBATHCS CBEPXY 0€3 00CyKIeHUS;

r)  obOcyxeHue 1enei 0ecroiae3Ho Beera.

12. Yxaorcume npasunvroe ymeepocoenue o cmanoapme UCO 9000

a)  HENPUMEHUMBI ISl POCCUNCKUX YCIOBUH;

0)  00s3aTeNbHBI I COOIOICHUS B POCCHMCKHUX YCIIOBHSX;

B) IPHUMEHEHHE UX OTEYECTBEHHBIMH TOBAPOIPOU3BOIUTEISIMI BO3MOXKHO B MEpY 1I€7eCO00pa3Ho-
CTH;

r)  COOMNIOEHHUE UX 3allaIHBIMU TOBAPOIPOU3BOIUTEISIMHA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBA.
13. DyHKYUsL KOHMPOJISL 00LIYHO HAUbOIee NOJIHO BbIPAICEHA 8 CyUae:

a)  JmOepaTbHOTO CTHIIS PYKOBO/ICTBA,

0)  aBTOPUTAPHOIO CTHJISI pYKOBOJICTBA;

B)  JEMOKPAaTHYECKOIO CTHJISI PyKOBOZCTBA;

I)  BBICOKOrO IpodecCroHaIM3Ma KOHTPOIUPYEMOT'0 TIepCoHaa.

14. Tpaouyuonuvivu popmamu peanuzayuu KOHMpOJis AGIAIOMCSL (blOepume HecKOIbKO):

a)  BBIOOPOYHBINA KOHTPOJIb;

0)  CKpBITBII KOHTPOJIB;

B)  3aKIIOYUTENHHBIN KOHTPOJIb;

I)  ONEpalMOHHbIN KOHTPOJIb.

15. Komnviomepusuposannas cucmema Konmpois (8bloepume HecKoabKo):

a)  CIOCOOCTBYET pacHIMPEHHUI0 KOMMYHUKATHBHBIX CBSI3EH B (DOpME OUHOTO OOIICHUS;

0) MO3BOJISIET OCYIIECTBIATH KOHTPOJIb C OOJIBIIEH OMepaTuBHOCTHIO;

B)  IO3BOJISIET PACIIMPUTH CETh BHEITHIUX UCTOYHUKOB HH(POpMAITNH;

r)  co3aaer cnenuduieckre mpoOIeMbl B YaCTH 3alTUThI HH(OPMAIIUH.

Tema S. Teopun MmoTuBanuu

1 K nepsvim mpaouyuoHHbiM MexaHusmam Momusayuu 6 Hayunom menedrcmenme D.V. Teinopa
OmHOCAm (8blOepume HeCKONIbKO):

a) KOHILIETIINIO pa3HOYPOBHEBBIX MOTPEOHOCTEN pPabOTHHKA,

0) mporpaMmy «TOCTUTAOILIETO PA0OYETO»;

B) CMEIUATILHOE TIOBBIIIEHHUE TI0 CITY>KO€ 1 TIEPEBO/I B JIPYTYIO KATErOPHIO;

T') pa3pabOTKy YCIOBHIA, ONMPEAETSIONINX MOTUB TIOCTHKEHUS;

1) BBIJICJICHHE BKHEHIIINX WHCTUHKTOB, ONPECIISIONINX MTPEITPUHIMATEITLCKUH YCIIEX.

2. CospemenHble meopuu MOMUBAYULU NPUHATNO OeTUMDb!

a) TOJILKO Ha TEOPHH IpoIiecca;

0) Ha JIBe MPUHIMITUAIBLHO PA3TUYHBIC TPYTIIHI;

B) Ha YETHIPE MPUHIUITHATEHO PA3ITUYHBIC TPYIIITH;

T') TOJIBKO Ha TEOPUH COJIEPIKAHHUSL.

3. Kpumepuii «0OoMuHuposanue HeyooaiemeopeHHbX NOmpeOHOCmell HA0 YOOBIEeMBOPEHHBIMUY VKAZWL:
a) K. Anpzepodep;

0) @. I'epridepr;

B) A. Macroy;

r) M. [loprep;

1) MakKiennans,.

4. Ilo cxeme, komopyto npeonoxcun @. I'epybepe, «pakmopamu KOHmMeKCmay» A6IA0mcs (6bibepume
HECKOIbKO).

a) CIoco0 ¥ CTUJIh YIIPABIICHUS, CIIOCO0 KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA;

0) ycnoBus Tpyna (koM¢popT, IIyM, OCBEIIEHHOCTb U T.11.);

B) JIMYHASI OTBETCTBCHHOCTE;

r) 3apaloOTOK, CTaTYC;
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1)  TPOABUKEHUE IO CITYKOE.

5. B meopuu @. I'epybepea npeonodicenvl credyroujue MOmueamopul (8bloepume HeCKOIbKO).
a) BO3MOXKHOCTB POCTa;

0) JoCcTKEeHHE, KBaTM(UKAIKSI U TPU3HAHUE YCIIEXa;

B) YBEpEHHOCTH/HEYBEPEHHOCTh B CTAOMIBHOCTH paboThI, 6€30MaCHOCTh Ha paboTe;

r) paboTa Kak TakoBas, HHTepeC K paboTe U 3a/1aHUIO;

1) TOJIUTHKA OPTaHW3alMK ¥ aIMHHUCTPALIUH, [TPABHJIA, PACTIOPSIIOK U PEKUM PaOOTHI.

6. Iosviwarom nu «2ueueHudeckue pakmopuvly mpyoosyo aKmueHOCb?

B) 11a;
0) Her.
1. Kmo oobasun credyrowue namo momusayuii: 1) MHo2oodpasue npedvagisiemvix pabomoui mpeoo-

BaHULL KAK 8 OMHOWEHUU MEHEOHCEPO8, MAK 8 OMHOWEHUU PSAO0BbIX PAOOMHUKO8, 2) SACHOCMb 3a0a4u
cooepoicanus mpyoa, 3) npedcmagienue 0 3HaYUMOCMU 3a0a4y 6 CUCmeMe OpPeaHUu3ayull, NPeonpusmus,
9KOHOMUKU U 8 coyuyme, 4) Hanuuue oopamHotl ces3u; 5) camooesmenbHoCmy?

a) K. Anpnepdep;

0) ®. I'epubepr;

B) A. Macnoy;

r) M. Iloptep;

1) MakKnemnanna.

8. Ipemuu 0onxcHbl 6bimMb 0OWUMU U PACTPOCMPAHEHHLIMU?

a)

0)  HeT.

0. Obpammyio cesi3b iecue obecneuuns Ha OMOeTbHOM (hpazmenme padonol?
a) 1

0)  HeT.

10. O npusepoicennocmu menedxncepos opeanusayuu K «meopuu X» wiu Kk «meopuu Y», no Maxl pe-
20py, C8UOEMENbCMBYIOM CledVIouue OelUcCmeus:

a)  KOHTPOJIb 32 BPEMEHEM SIBKH Ha paboTy;

0)  cocraBiieHHE JOJKHOCTHBIX MHCTPYKIIHIA;

B)  3aclylIMBaHHE OTYETOB pykoBoauTeneit Ha CoBeTe TUPEKTOPOB;

r)  dopmynupoBaHHe ENEBBIX KOMAH/I JUTS PEIISHNUS YIIPABICHUECKUX 3a/1aY;

1)  TPUHATHE PElICHHH MOCPEICTBOM rOJI0COBAHUS YJIEHOB OPTaHU3AIHH.

11.  Hackonvko paboma obecneuusaem c60600y U HE3ABUCUMOCMb PADOMHUKA NPU BbIpAdOMKe
gpaghuka 8bINoIHEHUs pabomul U OetiCMBULL, UCNOTb3YEMbIX OISl OOCTUNCEHUSL HYICHO20 Pe3yTIbmama, —
9Mmo:

a)  oOparTHas CBS3b;

0)  BaXHOCTb PabOTHI;

B)  aBTOHOMHS;

r)  pa3HooOpa3ue yMEHUI U HaBBIKOB;

1)  IeJeHANpPaBIeHHOCTh, IIEIOCTHOCTh pabOTHI.

12. B meopuu oxcudanuii B. Bpym cpedu ghakmopos, momusupylowux pabomuuka K 00CMuNCeHUIO
pesyivmama, 8vloenul ciedyouue (8bloepume HeCKoabKo):

a)  TPUOPHUTETHOCTH HEY/IOBJIECTBOPEHHBIX MOTPEOHOCTEH;

0)  7aBe rpynmbl moTpeOHOCTEH ((haKTOPOB MOTHBAIIHN);

B) MOTHBATOPBI;

r)  TOJIOKUTENbHAS WK OTpUIaTeIbHAs BAICHTHOCTH;

)  OKUJaHUE.

Tema 6. Opranu3zanum u ynpanJjieHue MMH. TUIIbI OPraHU3aANMOHHBIX CTPYKTYP
1 Coyuanvhas opeanuzayus — 2mo:

a) o0BbeTMHEeHNE 0 TI0 HHTEpecaM;

0) TEXHUYECKUE CPEJICTBA, BHITIOJHSIOIINE 3a/IaHUS YEJIOBEKa;
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B) MIPOU3BOJICTBEHHBIN KOJUIEKTHB;

r) HedopMabHas OpraHU3aIINs;

) BCE OTBETHI IIPABUIIbHBIE.

2. Coyuanvras opeanuzayus 6 pblHOUHOU IKOHOMUKE:

a) OTKpbITasl CUCTEMA;

0) 3aKpbITasi CHCTEMA;

B) MSTKasi CUCTEMA;

r) KECTKas CUCTEMA;

1) NPaBUWIbHBIX OTBETOB HET,

3. Jlunetinas cucmema ynpasnenus 6 COYUaIbHbIX OP2AHUIAYUAX NPUMEHAEeMCSL OIA.
a) NpEANPUATHI OOJBIION Pa3MEPHOCTH;

0) NPEANPUATUNA CPETHEN PAa3MEPHOCTH;

B) IIPEIIIPUATHAN CO CII0KHOM TEXHOJIOTUEN ITPOU3BO/ICTBA,

r) HEOOJIBIITNX TPEATPUITHHA.

4. Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

a) JUIsl HEOOJIBIIMX OpraHU3alui ¢ AMHAMUYHO MEHSIOILEHCsS TEXHOIOTHEN * MPOM3BOACTBA U
HOMEHKJIATYphl IPOYKIIUH;

0) JUISL CPETHUX NPEANPUSTUH ¢ YCTOMYMBOM HOMEHKIIATYpOii;

1) Ipy pUIMaNbHON CTPYKTYpE COLMAIbHON OpraHU3alliy; I') BCE OTBETHI IPABUIIbHBIE.

5. Ilpu cpeonem ypogne coyuanbHuix u IKOHOMUYECKUX CE5A3€ll COYUATbHAS OP2AHUSAYUAL
a)  HeycToluuBasg;

0)  crabas;

n) KOH(IMKTHAS;

I') BCE OTBETHI PaBUJIbHBIE.

6. Tpu cnadbwix coyuanbHbix U CUTLHBIX IKOHOMUYECKUX CEAZAX COYUANbHASL OPSAHUBAUUA:
a)  cmabas;

6)  cpenuss;

B) KOH(QJIUKTHAsE popManbHas U CUiIbHas HeopMasbHas OpraHU3alys;
I)  KOH(JIMKTHas;
1)  TpaBUIbHBIX OTBETOB HET.

7. Tpu crabvix S9KOHOMUHECKUX U CUTLHBIX COYUANBHBIX CA3AX COYUATLHAS OPAHUIAYUSAL:
a) HeycToiunBas;

0) CHJIbHAS;

B) KOH(IUKTHAsA popMabHas U CUiIbHAs HehopMallbHas;
r) IIPABUJIBHBIX OTBETOB HET.

8. K coyuanvuvim ceazam omumocsames:

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTH;

B) OTHOIICHUS IO YPOBHSM YIIPaBIICHHUS;

r) NPaBUJIbHBIX OTBETOB HET.

9. K sxoHOMUYeCKUM CBA3AM OMHOCAMCA:

a) MEXJINYHOCTHBIE OTHOILICHHS;

0) JITOTHI;

B) HPOXUTOYHBIN YPOBEHb.

10. CmonkHnosenue kak cmyneHb NpOMueopeyuLl O3Havaem:
a) robanpHad 1eIb — eIuHas;

0) oOI11ast e — ¢IUHas;

B) CpeJICTBAa U METO/Ibl — CXOJHBIE;

r) BCE OTBETHI HETIPABUIILHBIE.

Tema 7. BuyTpeHHsisl cpefa opraHu3anum
1 Brympennss cpeoa opeanuzayuu — 3mo:
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B)

KaImiTa, TEXHOJIOT U, JIFO/IH;
HEJTB3$1 1IaTh TOYHOE OTIPEJICTICHUE, TaK KaK KaXK/1asi OpraHu3aIys UMeeT CBOM HaOOp KOMITOHEH-

4yacTh O0IIeH cpeibl, KOTOpas HaXOAUTCS B paMKaX OpraHU3alii;

BCE [1EPEUNCIEHHOE HEBEPHO.

Haubonee munuunviymu ciadblmu cmopoHamu Opeanu3ayuu A6IsII0mcsL:
HEXBaTKa IIPOU3BO/ICTBEHHBIX MOILITHOCTEN U yCTapeBllIee 000PYA0BaHNUE;
HHU3KOE€ KaueCTBO TPYIOBBIX PECYPCOB;

JIEHEKXHbIE TPYIHOCTH;

I) ycTapeBIIast MPOLYKIIHSL

1)
3,
a)
0)
B)
r)

BCE [IEPEYUCIEHHOE BEPHO.
Tonsamue «Kynomypa opeanusayuuy Kmodaem.

IIPUATHBIE MAHEPHI U MPABUIIbHYIO P€Ub COTPYAHUKOB;

BBICOKMI YpOBEHb 00pa30BaHUs MIEPCOHANIA;

JPY’KHBIH, CIUIOYEHHBIN KOJUIEKTUB;

LIEHHOCTH, YOEXKIeH!S1, yCTAHOBKHU U 00pa3 MOBEACHUsI, IPUHSITHIC B OPraHU3aIIUH.
Heobxooumocmu ananuza cpeodvl opeanuzayuu césa3ama c:
MOBBIIIEHHEM Y(PPEKTUBHOTO UCTIOIB30BaHUSI PECYPCOB;
JTMHAMUYHOCTBIO BHEILIHEW Cpebl;
aJianranyei K BHEIIHEH cpejie C LIeIbI0 BBKUBAHUS;

pa3paboTKOI CTpaTerny pa3BUTHs, CIOCOOCTBYIOIIEH JTOCTIKEHHUIO 1IETTH OpraHU3allUH.
K ucmounuxam ungpopmayuu o cpede opeanusayuy OMHOCAMCA:
JIMIHEIN OIIBIT;
CTaTHCTHYECKHE TaHHbIE U OyXTalTepCKasi OTYETHOCTD;
HIDKECTOSIINE MEHE/DKEPhI U PAOOTHUKU (PUPMBL;
BCE NIEPEUYHUCIECHHOE BEPHO.
CunbHble cmopoHbl OpeaHusayuy — dmo:

Tro0bIe BUJIBI €€ 1eSITEIbHOCTH;

KBaJIM(ULIMPOBAHHBIN MIEPCOHAT;

pecypcesl, KOTOPBIE OHA KOHTPOJIMPYET;

BHYTPEHHHUE (DAKTOPBI, ONPEIEISAIONINE €€ yCIeX.

Cnabvle cmopomwvl opeanuzayuu — 3mo:
Y3KHI aCCOPTUMEHT BBIITYCKa€MOW MTPOAYKIINH;
(MHAHCOBbIE TPYAHOCTH;
BBICOKHE HAJIOTH;
BHYTpEHHHE (aKTOPBI, IPUBOAALINE K €€ IPOBaIy.
Bnazonpusmuvle 603moorcrnocmu opeanusayuy — smo:
IIOJTy4EHUE JIbFOTHOTO KPEIUTA;
OCBOEHHE HOBBIX PHIHKOB COBITA;
Ha3HA4Y€HHE HOBOT'O KOMIIETEHTHOIO PYKOBOIMTEIIS;
MOJIOKUTENbHBIE (DaKTOPHI BHELIHEN CPEJIbI.
Yeposvr opeanusayuu — smo:
Y)KECTOUEHHE 3aKOHOB 10 OXPaHe OKPYKAIOLLIEH Cpepl;
POKET;
oTpULIaTeNbHbIE (PAKTOPBI BHEIIHEH CPEIb;
r00aau3anus SKOHOMHUUECKHUX MPOLIECCOB.
Memoo oyenxu cpedvl «5 x 5» exmouaem:
ISITh BOIIPOCOB O MATH (pakTOpax BHEIIHEH Cpepl;
aHaIIM3 MTU BHYTPEHHUX NIEPEMEHHBIX OpPraHU3alUK U ISITH BHEITHUX (PaKTOPOB CPEJIbL;
aHaJN3 TSITU CHIIBHBIX U TISITH CIIa0BIX CTOPOH OpPraHU3allii;
BCE OTBETHI HEBEPHBI.
SWOT-ananu3z ucnonvzyemcs ons oyeHKu:
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a) CHJIbHBIX U CJIa0BIX CTOPOH OpraHU3alluH;

0) BO3MOKHOCTEH 1 YIpO3 OpraHu3allny;
B) Cpelbl OPraHn3aliy C IIETIbIO ONPEICTICHUS €€ CTpaTeruy;
r) BCE OTBETHI HEBEPHBI.

Tema 8. BHeninsisi cpea opraHu3anuu

1 OCHOBHBIMU XAPAKMEPUCMUKAMU BHEUIHEU CPeObl AGNAIOMCA:

a) B3aMMO3aBHCUMOCTh (DAKTOPOB BHEIIHEH CPEJIbL;

0) WU3MEHYHUBOCTH U CJI0KHOCTH BHEIITHEH Cpe/Ibl;

B) HEOMPEeNICHHOCTh (PaKTOPOB BHELIHEW CPE/IbI;

r) BCE OTBETHI BEPHBIL.

2. K pakmopam npsmoeco eo3zoeticmeus omuocamcsi.

a) MOCTABIIMKHU, TOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI U TOCYAAPCTBEHHBIE OpTraHbl, KOHTAKTHBIE
ay/IUTOPUY;

0)  MeXIyHapoaHbIe COOBITHS, COCTOSTHUE SKOHOMHUKH, COLIMOKYIbTYPHBIE (DaKTOPBHI;
B) BCE OTBEThI HEBEPHBI.

3. K ghakmopam xoceennoeo 6030elicmeusi OMHOCAMCAL:

a) BCe (PAKTOPBI, OKA3bIBAIOIIIME BIUSHUE HA OPraHU3AIHIo;

0) [PaBUTEIbCTBEHHBIE YUPEKIICHUS;

B) COCTOSSHUE OSKOHOMHKH, TMOJIUTUYECKHE U COLMOKYIbTYpHBIE (AKTOPbI, HAYy4HO-

TEXHUYECKUHN MPOrpece, riIo0an3aius;
T') BCE OTBEThI HCBEPHBI.

4. Kaxue cobvimus 6yoywezo omnocames k npedckazyemvim?

a) KJIMMaTUYeCKUe YCIIOBUS B cpeanel nonoce Poceuy;

0) CIPOC POCCUMCKUX IIKOJIBHUKOB Ha yuyeOHuku B 2015 r.;

B) CKOJIBKO ITaKeTOB MOJIOKA OyZIeT MMPO/IaHO B CIEAYIOLIEM Mecsle B ObKalIlieM Mara3uHe;
r) TOYHas TeMIeparypa Bo3ayxa Ha 1 mas B r. Mockae.

5. Opeanuzayus ne mooicem yenecooopasHo GnUAMs HA:

a) (akTOpbl BHYTPEHHEN CpEJIbI;

0) (baxTophl NPSIMOTo BO3/IEHCTBUS;

B) (hakTOpBI KOCBEHHOT'O BO3JIEHCTBUS;

r) (axTOphI IPSMOTr0 U KOCBEHHOTO BO3ECHUCTBHSI.

6. B meopuu ynpasnenueckoii mvicau ¢pakmopul 6newinell cpedvl CMano8Amcs NPeoMemom aHaau-
3a:

a) ¢ Hayasia XX B.;

0) B KoHIIe 50-X TOMIOB;

B) B cepeune 70-X TOJI0B;

r) BCE OTBETHI HEBEPHBI.

Tema 9. CTpaTrernyeckoe ynpapjieHHe OpraHu3anueH

1 K smanonnvim cmpamecusim pazsumus opeanusayuu u OusHeca OmHocsam cieoyrowue epyn-
nwl (8bibepume HecKoIbKo):

a)  CTpaTeruu IeJieHanpaBIeHHOTO TIepexoa B APyroi Onu3Hec;

0)  cTpaTeruu UHTETPUPOBAHHOTO POCTA;

B)  CTpareruu KOHIICHTPHPOBAHHOTO POCTA;

I)  cTpareruu oOpaTHOM TOPU3OHTATBHON UHTETPAIIHH;

)  CTpaTeruv AUBEPCHUPUITUPOBAHHOTO POCTA.

2. Aensemces i « eudeHue» opzaHuzayuu npAMsvIm CJZ€()Cm6M€M ocyuecCmejieHusl cmpamecudeckKo-
20 ayouma ee pecypcos?

a)

0) Her.

3. CosOaHue Ma2a3uHa mKkaHenl npu meKcmulbHom KOM6uHam€ — 9mo cmpamecust:
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a)  pa3BUTHUA NPOIYKTa,

0)  «CHATHUS CIIUBOKY;

B)  BEPTUKAIbHOW MHTErpalUU;

I)  TOPU3OHTAIBHON JUBEpCU(PUKALINY;

n)  «pmanroBoro oxsaTa.

4, Cpeou «nsmu cun Ilopmepay npucymcmeyrom (6vibepume HeCKOIbKO):
a) TOBapbI-3aMEHUTEIH;

0) cuiia MEeHeKMEHTa KOMIIaHUY;

B)  cuJa [IOTpeOUTEse B TOPTrOBIIE;

r)  CHJIa rOCpPEeryJlupOBaHMUs;

)  KPEeroCTh CTPATETHUYECKUX ATbSHCOB.

5. SWOT-ananuz npedycmampusaem evisagienue u noopooHoe paccmompeHa (8vlbepume He-
CKOJIbKO):

a)  KOHKYPEHTHBIX PEHMYILECTB;

0)  CHJIBHBIX CTOPOH (DUPMBI;

B)  OJaronpuATHBIX BOZMOXKHOCTEH I OM3HECa;

r)  cia0bIX CTOPOH OpraHu3alny;

)  yrpos ajis OusHeca.

6. Mampuya «/rcenepan snekmpuxy — «MaxKuncuy» ocHosana Ha oyeHKe ciedyiouwux napament-
P08 busHec-eOuHUY (8blOepUmMe HECKObKO):

a)  MPUBJIEKATEIILHOCTh OTPACIIH;

0)  TeMI pocTa Crpoca;

B)  JOJIS PbIHKA;

T'), TIO3HIINS OM3HEC-CMHHMIIBI;

1) KOHKYPEHTHBIC PEUMYIICCTRA.

7. Tloonesicam nu Oenecuposanuio yHKYUL CIMPaAme2utiecKo2o YnpasieHus npe3uoeHma upmoi?
a) na;

0) HeT.

8. DopMyIUPOBKA MUCCUL KOMMEPHECKO20 Npeonpusimus Oyoem HenoaHou 6e3 yuema unmepecos
obwecmea:

a)  ma

0) HerT.

9 K uucny «nsmu cun Ilopmepa» nenocpeocmeeHHo OmHOCAmMcs (8bloepume He CKONbKO):

a)  CHJIa TOCPETYJIMPOBAHMS;

0)  BO3MOXXHOCTH MOSIBJICHHSI HOBBIX KOHKYPEHTOB;

B)  HAJUYUE TEXHOJIOTUYECKUX MPEHUMYILECTB;

I)  CWIa IIOCTABIINKOB B TOPTOBJIC;

)  COBMECTHO pazfemsieMble IIEHHOCTH.

10.  SWOT-ananus ocnosan na evisigenuu cieoyioOuUx Xapakmepucmux (6bloepume HecKoIbKo):
a)  CHJIbHbIE CTOPOHBI (PUPMBI;

0)  yrpossl mjs Ou3Heca;

B)  TIPHUBIEKATEIbHOCTH OTPACIIH;

r) OnaronpHsTHbIE BO3MOXHOCTH JIJIsI OM3HECa;

n)  crnabble CTOPOHBI OPraHU3alINH.

11.  Mampuya Bocmonckoii KoHcanmuneogoll epynnsl OCHOBAHA HA AHATU3E XAPAKMEPUCMUK (8bl0e-
pume HecKONbKO):

a)  TPUBJIEKATEILHOCTh OTPACIIH;

0) HMHTEHCHBHOCTH CONEPHHYECTBA;

B)  TEMII pocTa CIpoca;

r) JIOJISL PBIHKA;

n)  OmarompusiTHBIC BO3MOYKHOCTH JIJisi OM3Heca.

12. K mpemuveti cpynne smanioHHbIX cmpame2uii OmHOCsm (6bl0epume HeCKOIbKO):
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a)  CTpaTeruro ropu3OHTAIBLHOM AUBEPCUPUKAIIN;

0)  crpareruro cOopa ypoxkas;

B)  CTpaTeruio BIEpesa UAYILEH BEpTUKAIbHON HHTETPaLiH;

I)  CTpPaTeruro CerMEeHTAllUU U IO3UIHMOHUPOBAHMS Ha PHIHKE;
1)  CTpaTeruio KOHIIIOMEPATHON AUBEPCHU(PUKAIHH.

Tema 10. Cpszyouue nNpouecchl MeHeI)KMEHTA: KOMMYHHKAIUH U IPUHATHE PelieHuii

Tecm sxnrouaem 6 cebst mpuoyames YmeepiHcOeHull, ¢ KOMOPbIMU MONCHO TUOO CO2NACUMbCL, TUOO Hem.
1 YupaBneHueckoe penieHre Beeria JOruYHO U PaMOHaIbHO.

2.be3ielicTBIEe UHOTIa MOYKET SIBJIATHCS PEIICHHEM.

3.Pemenne — 310 QyHKIMSA MEHEHKMEHTA.

4. PerieHne Bcer/ia CBS3aHO C PHCKOM U HEOIPEICIICHHOCTBIO.

5.YemnoBek mposiBIsieT OOJIbIIe SHTY3Ha3Ma B pealn3alii pelieH i, €M OH IPHHUMAET €To caM, a He
MOJIY4aeT €ro CO CTOPOHBI.

6.Penrenue Bceraa HOCUT MPOOJIEMHBIN XapakTep.

7.Crioco0 npUHSATHS PELICHUs HEe BIMSET Ha ero 23(PQEeKTUBHOE UCIIOTHEHHE.

8. HeBbICIyIIaHHBIN YJIeH TPYIIIBI IPU 00CYXKICHUH PEIICHNS BIIPABE HE BBITIOJHSATH €TO0.

9.JIro60e n3MeHeHre BO BHEIIHEH cpezie BhI3BIBACT HEOOXOAUMOCTh MPUHSATH COOTBETCTBYIOIIIEE PEllie-
HHE.

10.ITprHATHIO peleHH s JOJDKHO PEANISCTBOBATh OCO3HAHUE €ro EIH.

11 Perienrie TOKHO OBITH pe3yIbTaTOM UMITYJILCHBHOTO JICHCTBUSL.

12 MeHepkep, MpUHUMAs PEIICHUE, BCETla YBEPEH» YTO PacIoiaracT MOJHOCTHIO JOCTOBEPHOW WH-
dhopmarmeit.

13.Ecnu ipuHSTOE pelieHne ONTUMAITBHO, TO 3TO 03HAYAET U €ro ONTHMAIIEHOE BBITTOJHEHHE.

14 KommbroTepuzaiys BBIpaOOTKH PEIICHNI 0CBOOOXKIAeT MEHEKEpa OT OTBETCTBEHHOCTH 32 €r0 He-
OJIarONpPUSTHBIC TOCIICICTBUSL.

15.ITpaBmiibHOE pelIeHUE BCETAa 3aMHTEPECYET UCTIOTHUTETIS.

16.Hactpoenre pyKOBOAUTENS BIUSIET HAa MPABIIIBHOCTh BHIOPAHHOTO PEIICHUSI.

17.HactpoeHnue HCIIOHUTESI HE BIIMSET Ha IPOIIECC BBITOIHEHUS PETIICHHSI.

18.ITopsi 0K NPUHATHS pEILICHUH ONpeaeNsieTcs] CTUIEM pyKOBOCTBA.

19.KoHTpoIIh 32 BBIOJTHEHUEM pPEIICHHsI HE BCETAa HEOOXOHMM.

20.ITpaBunbHOE perieHre U30aBIseT OT MPoOIeM B OyAyILEM.

21 IlpaBuibHOE pEICHHE MOXKET IOTPEOOBATH KOPPEKTHPOBKH.

22.PyKkOBOACTBO OpraHM3allly BCETJa 3HAET O CYLIECTBOBAHUHU MTPOOIEMBI.

23.ITpobnemMa Bcerja qOMyCKaeT albTePHATHBHOE PEIIICHUE.

24.VicnonHUTeNb AOKEH MOHUMATH IIeTh IPUHSITOTO PEIICHHSL.

25.crioTHATENh BCETa OTBEYAET 32 YCIEUIHYIO PEATN3aIHIO PEIICHHS.

26.011eHKa alnbTepHATHUB SBJIAETCSA 00SI3aHHOCTBIO HCIIOJTHUTENCH.

27. PykoBomuTElTh MOTUBHPYET UCTIONHUTENEH B 3aBUCUMOCTH OT COJICPKaHUSI PEIICHHS.

28. MopenupoBaHue TMpoliecca MPUHATHS PEHICHU TapaHTUPYET UX MPAaBUILHOCTh M YCIICIIHYIO pea-
JIM3A1UIO.

29. BoInonHeHNe MPUHSTOTO PEeIIeHus BCer/ia opyJaeTcs 6ojiee KOMIIETEHTHOMY HCIOJHUTEITIO.

30. Bo3nukmas nmpobiiemMa Beeraa 000CTpsIeTCs B OTCYTCTBHE €€ PEIICHHS.

Tema 11. JIuaepcTBO U BJIACTH B YIIPABJICHUH

1. Bracmv — smo:

a) BO3MOXXHOCTh BJIMSITH Ha IPYTHUX;

0) crienudeckoe BO3ACHCTBIE HA TIOTYNHEHHBIX;

B) COBOKYITHOCTH CITOCOOOB BO3/ICHCTBUS HA IO JYUHEHHBIX;
T) JIF000€ BIMSHNE HA JIFOIEH.

2. Baxonnasn enacmv ocHosana Ha.:
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a) Ha BO3HArpa)KJCHUH;

0) Ha Bepe B IIpaBa PyKOBOIUTEIIS;

B) HA TIOJIOKUTEIIEHOM MPUMEPE;

r) Ha MPUHYKICHUH;

1) Ha BEpEe B 3HAHUS PYKOBOJIMUTEIIS.

3. Dopmbl BIUAHUSA MEHEDAHCEPO8 HA NOOUUHEHHBIX CYUWeCMBYIOm Cledyrouue:
a) yOeKJIeHHe, y4acTHE;

0) dbopmasibHOE, HEHOPMATHHOE;

B) AKCHEPTHOE, 3aKOHHOE;

r) CUCTEMHOE, CUTYallHOHHOE.

4, Haubonee 3ampamnoii popmoii enacmu s6isemcs:
a) OCHOBaHHO Ha MPUHYXJICHUU;

0) 3aKOHHOMH BJIaCTH;

B) 9KCIIEPTHOMU BIIACTH;

r) BJIACTH MIPUMEPA;

1) OCHOBaHHOM Ha BO3HArPaXICHUU.

5. s ... hopmbl 6nacmu ecoma HedxicenamenbHvl OUUOOYHBLE PelUeHUsl MeHeddcepa.
a) JUIS BIIACTH MPUMEPA;

0) JUTSI BIIACTH, OCHOBAHHOM HA NMPUHYXJICHUU;

B) JUTS BIIACTH, OCHOBAHHOM Ha BO3HATPAXKICHHH,
r) JUIS1 DKCIIEPTHOU BIIACTH;

1) JUTSL 3AKOHHOM BJIACTH.

6. Xapuzma — smo:

a) BJIACTb MIPUMeEPA;

0) 9KCIIEPTHAS BIIACTH;

B) 3aKOHHas BIIACTh;

r) BJIACTh, OCHOBAaHHAsl HA BO3HATPAXK/ICHUH;

1) BJIACTh, OCHOBAaHHAs Ha MPUHYKICHHUH.

1. Haumenee cymanna énacms:

a) BJIACTh MIPUMeEPA;

0) BJIaCTh, OCHOBAHHAsl HA MPUHYKICHUH;

B) BJIACTh, OCHOBAaHHAsl Ha BO3HATPAKICHUH;

T) 3aKOHHas BJIACTh;

1) DKCIIEPTHAS BIACTb.

8. Yoeacoenue ucnonnumens — smo:

a) BO3/ICIICTBHIE UCIIOHUTENS,

0) nepeaada TOYKU 3pEHNs;

B) Oecena ¢ MOAYMHEHHBIM;

Tema 12. Opranu3anmoHHasi KyJbTYpa U yIIpaBJIieHHe H3MEHEHUSAMU

1. Bul kax pyxosooumens 3a0ymanucs 0 He0OX00UMOCMU USMEHEHUs. KYIbMYpbl 8 C80ell Op-
eanuzayuu. Tlomms, Ymo opeanu3ayuOHHAsL KYIbMypa — MO CLONCHEUWAsi KOMRO3UYUS PA3TULHBLX
1O YPOBHIO U COOEPIHCAHUI) OMHOUEHUL MeHCcOY TH00bMU, YMO 6bl OMHeceme K HUM U3 Hudicenepe-
YUCTIEHHO20.!

a) TEXHOJIOTHH;

0) LIEHHOCTHbIE OPUEHTAIUHY;

B) BHEIIIHEE OKPYKEHUE;

r) «CHUMBOJIKY.

2. Onpeoenus, umo HeobX00UMO MEHAMb 8 OP2AHU3AYUOHHOU KyIbmype éauieti KOMIAHUU,

8bl 3A0YMANUCH O MEMOOAX NPOGeOeHUsl IMUX USMEHEHULl U Peluuiu 8blOpams 4mo-mo u3 cieoyio-
wezo:
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a) M3MEHUTH CBOKO PEAKIIMIO HA OPraHU3allMOHHbIE KPU3HUCHI;

0) 3aKyMHUTh HOBBIC KOMITHIOTEPHI;

B) MEPEePETUCTPUPOBATH KOMITAHHIO;

r) WU3MEHUTh KPUTEPHH HATrpaJl U CTaTyCOB.

3. K «enyboxomy» ypoenio (6azosvie npednonoddcenus) uzyueHus opeanu3ayuoHHOU Kyabvmy-
Dbl OMHOCAMCSL:

a) OTHOLIEHHE KO BPEMEHHY;

0) HaOJr01aeMbIe 00pa3Ilbl TOBEICHHUS;

B) [IEHHOCTHBIC OPUCHTAIUH;

r) OTHOIIICHHE K YETIOBEKY.

4. K «obvexmugnoily opeanuzayuoHHol Kyibmype OmHOCUMCA.!

a) BEpa U OKUJIAHHS,

0) HOPMBI U POJIH;

B) pabouee IpOCTPaHCTBO;

r) MebOeIb U 000pyI0BaHHE.

5. Tpeonpunumamenvbckyio Kyibmypy opeanu3ayu XapaKkmepuszyem:
a) BBITIOJTHEHHUE PaOOTHI 0 MPaBUIIaM;

0) MHTYWUTUBHOE pEIIeHHE MPodIieM;

B) CUCTEMa BHYTPEHHET0 KOHTPOJIS;

r) OKUJIaHUE TOSBJIICHUS BO3MOKHOCTEH.

6. K «xkynomypHvim» nepemennvim Oyuu u3 yKa3aHHo20 HUNMCE OMHOCUMCA:
a) Kapbepa;

0) cucTeMa KOHTPOJIS;

B) IPOM3BOIUTEIILHOCTH;

r) uepapxus.

Tema 13. O0ecnieyenne 3(pPeKTHBHOCTH AeSAITEILHOCTH OPraHU3allul

1 Ihgexmusrocmo — smo:
a) PAIOHAILHOCTE;
0) pEHTa0EITbHOCTR;
B) 11e71eCO00Pa3HOCTh, PE3yIbTaTUBHOCTh, KAUECTBO, OJIE3HOCTh U T. [I.
2. Dhghexmusrnocms cywecmseyem npu HaIUUUU 0OHO20 U3 NOKA3AMeell.
a) OTIpeieNIeHHON TOUKH OTCYeTa, 0a3bl U KPUTEPUEB;
0) YCTAHOBJIEHHOM CUCTEMBI (MepapXHH) LeNell;
B) YPOBHEHN HEPapXUU CUCTEMBIL.
3. Lenvio meneoxrcmenma opeaHu3ayULL AGIAEMcs.
a) JIOJITOCPOYHOE TITAHUPOBAHUE;
0) YCTOMUYMBOCTD HA PHIHKE;
B) HOBBIIIEHNE €€ IPPEKTUBHOCTH.
4. Ommembme 6 coomeemcmayrouell epage, ¢ NOMOWBIO KAKUX IKOHOMUHECKUX noKazamenel
MOJICHO OYeHUMb IhPeKMUBHOCHb MEHeOHCMeHmA.
IMoka3arenn Bepno HesepHo

1. KonuuecTBO ynpaBIeHYeCKOro mepcoHana

2.060poT npeanpusiTus

3.YaenpHBIA BeC yIpaBIESHYECKOTO MEepcoHaNa B OOIIeH
YHUCICHHOCTH OpPTaHU3aluu

4. TTpou3BOIUTEIILHOCTh TPY/Aa Ha OCHOBHBIX TEXHOJOTHU-
YECKUX OTEpaIusIxX

5.YpoBeHb 3aTpaT Ha yIpaBJICHHE B pacyeTe Ha CIUHHILY
o0bemMa peanuzanuu
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CebecTouMOoCTh

5. OTMETHETE OCHOBHEBIE IMPUHIMAIIBI paI_[I/IOHaJIBHOf/'I opranuvsali IMpoOUu3BOACTBCHHLIX IIPOLCC-
COB.
IpuHIMIBI Bepno Hesepno

1. Pe3ynbTatuBHOCTH

2. [NapannensHoCTh

3. IIpon3BOUTEIBHOCTh
4. HenpepbIBHOCTH

5. PUTMUYHOCTB

6. PerrabenbHOCTh

7. IIponopuroHaJIbHOCTh
8. IIpAMOTOYHOCTD

6. [1pernonoxum, Bbl MOMYYHIN MPEIOKECHAE U3 KOHCTPYKTOPCKOTO OHOPO O BO3MOXKHOCTH
OCBOCHHUSI TIPOM3BOJICTBA HOBOT'O BHJIa MPOIYKIMU. UTO BBI ClIeIaeTe B MEPBYIO OYepelb, YTOOBI Ompe-
JICJTATH 11€IECO00PAa3HOCTh 3TOTO PEIICHUSI?

Bepno HegepHno

1. [Ipoananu3upyro cBOMX MOTpeOUTENEH U KOHKYPEHTOB

2. Pacnopspkych MpOBECTH Ha CBOEM NPEANPUSTHH AHAIN3
MPOU3BOUTEIBHOCTH TPyZa W HCHOJNB30BAHUS TPOU3BO/I-
CTBEHHOM MOIIIHOCTH

3. ComocTaBito IIUTENFHOCTD KU3HEHHOTO LUKJIa M BO3MOXK-
HBIE CPOKHU TIOJITOTOBKH IMPOU3BOJICTBA 3TOTO U3CITHUS

4. CpoyHO MONpoILy PEKOMEHIAINI U TapaHTU UHBECTULIUI
B CBOEM OaHKe

7. D¢ deKTHBHOCTh MEHEPKMEHTA — 3TO:

Bepno Hesepno

1. CooTHOIIEHHNE 3aTpaT Ha YIPaBIEHYECKUE TPOIIECCHI U pe-
3yIbTaTOB OM3HECa

2. IlpubbuibHOCTH OM3HECA

3. LlenecooOpa3HOCT W KAa4eCTBO YHPAaBICHUS, OPUEHTHPO-
BaHHOT'O Ha Pe3yJAbTaTUBHOCThH OpraHu3allnu (On3Heca)

8. CooTHOIIIEHHE MOHATUH «yCIEHMIHOCTh OM3Hecay U «3()(EeKTUBHOCTh MEHE/DKMEHTa:
Bepno Hesepno

1. 310 O0f1HO 1 TO XK€

2. YcnemHocTs Ou3Heca — OLIEHKA TOro, 4TO JIENAeT OpraHu-
3a1us; 39(PEKTUBHOCTh MEHEKMEHTa — TO, KaK OHa 3TO Jie-
JaeT

3. YcnenHocTh OM3HECa — IMOHATHE KOJIMYECTBEHHOE, SKOHO-
MHUYECKO€; IPPEKTUBHOCTh MEHEIPKMEHTa — IIOHSATHE Kaue-
CTBEHHOE, HE OLICHWBAEMOE SKOHOMUYECKUMH TTOKA3aTeIIIMH

Tema 14. IIpo61eMbl cCOBpeMeHHOT0 MeHea)kMeHTa B Poccuu
1. Ocobennocms coyuokynomypHvix ¢hakmopoe maxoea, ymo:
a) OHHU MEHSIOTCS Topa3/io MEAJICHHEE, YEM BCE OCTaJIbHBIE;

0) OHHU MEHSIOTCS OBICTpEe, YeM BCE OCTAIIbHBIE;

B) OHH MEHSIOTCS C TOU K€ CKOPOCTBIO, UTO M BCE OCTAJILHEIE.
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2. Ckonvko ¢hakmopos, onpedensiiouux pasnudus Mexcoy HayuoHANbHbIMU KVIbIMYPAMU, U3YUal Npo-
exm GLOBE?

a) JIEBSITD;

0)  4erwIpe;

B) CEMB.

3. Xapaxmepucmuxa, Komopas noKaswleaem, 6 KaKkou Cmenesu COYUaIbHble HOPMbL KYIbIypPbl NOOU-
PAIOM Opyd1centodHoe NoBedeHUe NO OMHOWEHUIO K OPYeUM JIF00SIM, — 9O

a)  T'YMaHUCTUYECKasl OPHCHTAIHS;

0)  JUCTaHIUA BIACTH;

B)  PaBEHCTBO IIOJIOB;

I)  HAacTOWYMBOCTH;

)  OpHeHTalus Ha OyyIee.

4.  Xapakmepucmuka, yKaswléarowas, 8 KaKou cmeneHu HayuoHAaIbHble HOPMbl NOBLIUAION CIpeMie-
HUe K YIIYUUUEHUIO Pe3)IbNamos C80ell OessimebHOCHU, — MO

a)  TYMaHHCTHYECKas OpUCHTAIVS,

0)  JucTaHIMS BIIACTH,

B)  PaBEHCTBO IIOJIOB;

I)  HAaCTOMYHMBOCTH;

1)  OpHUCHTAIWs Ha OymyIiee.

5. Xapaxmepucmuka, ykasvléaowas, 8 Kakou cmeneHu 1oou OAGHHOU HAYUOHATILHOU KYIbMypbl Nbl-
Maromces u30eHcamv He3HAKOMbIX CUMYaYUll ¢ NOMOWbIO DIOPOKPAMUYECKUX NPOYeoyp, COYUATbHBIX
HOPM, — MO.

a)  u30eKaHUE HEeONpeAeICHHOCTH;

0)  JuCTaHIMS BJIACTH,

B)  CEMEWHBIN KOJUIEKTUBU3M,

r)  HAaCTOMYHMBOCTH;

1)  OpHUEHTAIS Ha Pe3yIbTATHL

6.  Xapaxmepucmuxa, ykasvleaowas, 6 Kakoll CMeneHu COYyuaibHble HOpMbl NOOWPSIION KOJLIeKMUG-
HOe pacnpeoeiienue pecypcos Ha ypoeHe oouecmed, — 3mo.

a) TYMaHHCTHYECKas OpUEHTAINS,

0)  JUCTaHIUS BJIACTH;

B)  PaBEHCTBO MOJIOB;

I)  KOJUJIEKTHBH3M;

)  CEMCHHBIN KOJUICKTHBH3M;

€)  opueHTauus Ha Oymyniee.

7. Ilpu ananuze npoexma GLOBE 6b110 sbis61eno, umo:

a)  HaIMOHAIBHAS KyJAbTypa Poccuu He moompsieT cTpeMIieHre YeioBeKa K pe3yJIbTaTUBHOCTH;

0)  HaMoHaNbHas KyabTypa Poccuu ctumynupyeT cTpemiieHre YeJoBeKa K pe3yIbTaTUBHOCTH.

8 Ipu ananusze npoexkma GLOBE 6w110 svisisneno, umo:

a)  HalMoOHalbHas KylnbTypa Poccun He mpenmonaraeT TOTOBHOCTH YENIOBEKa IIAHUPOBAThH Oymy-

0)  HalMOHAIBHAS KYJIBTypa Poccuu cTUMYITMpYET CTpeMIICHHE YelIOBeKa K ITAHUPOBAHKIO OY/TYILETO.
9.  Ilpu ananuze npoexma GLOBE 6b110 sbisiéneno, umo:

a)  HaWOHAIbHAs KyJabTypa Poccun nmeer MHOTO OOILIETO ¢ TAKUMH CTpaHaMHu, Kak Benecyana, Typ-
uusi, Mekcuka u ['penus;

0) HaWOHAIbHAs KylbTypa PoccrMu mMeeT MHOro OOINero ¢ TaKUMHU CTpaHaMH, Kak [epmanws,
Opanuus, Kurait u Uuaus.

10. Tlo muenuro 3apybesxicHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO20 MEHEeOlC-
MeHma A6JAemcsL:

a)  HEIOCTaTOYHAs aMOMIIMO3HOCT;

0)  CKJIOHHOCTb K YUHOIOYUTAHUIO;

B)  TPHBS3aHHOCTb K 3aHUMAEMOM JIOJDKHOCTH.
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11. Ilo muenuro 3apybesicuvix uccieoosamereti, OOHUM U3 HEOOCAMKO8 POCCULICKO20 MEHEe)lC-
MeHma A6JsemcsL:

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO M PACTOYHUTEIHHOCTD;

B)  UHTYUTHBHOCTb.

12. Tlo mHernuro 3apybexcuvix ucciedosameneil, OOHUM U3 HEOOCMAMKO8 POCCUICKO20 MEHEeD -
MeHma A6JAemcsl:

a)  MHHOBAIIMOHHOCTB;

0)  JKeJaHHWe OXBAaTHTh BCE U BCS,

B)  CKIIOHHOCTH K OECKOPBICTHOM MOMOIIIH.

13. Ilo muenuio 3apybesicHvix uccieoosamereti, OOHUM U3 HEOOCAMKO8 POCCULICKO20 MEHEelC-
MeHma A6JsemcsL:

a)  amMOUWIIMO3HOCTB;

0)  HMHTYUTHBHOCTB;

B)  YHHYIDKUTEIBHOE OTHOIICHHUE K cele.

14. Hnnosayuonnocmes — s3mo:

a)  OTpUIATENbHAs YepTa POCCUICKOTO MCHEIDKMEHTA;

0)  TIOCTOMHCTBO POCCHHCKOTO MEHE/KMEHTA,

B)  HE SIBJISIETCSA YEPTOM POCCUNCKOTO MEHEPKMEHTA.

15. Ilo mHenuro poccutickux uccieoosameneti:

a) AIIMAHUCTPAIIMA PETHOHOB aKTUBHO YYacTBYIOT B ()OPMHPOBAHUH YIIPABJICHUS Ha TPEAIPHUs-
THSIX;

0) AIIMIUHHUCTPAIMM PETHOHOB M30€raloT ydacTusi B ()OPMUPOBAHUN YIPABICHUS Ha MPEIIpUs-
TUSIX.

16. Poccutickomy menmanumemy ceoticmeenno:

a)  TIIATEIbHOE BHITOJIHEHUE 3aKOHOB;

0)  HEOPEKHOCTH B BHIIOJHEHHU 3aKOHOB M UITHOPHPOBAHHME 3aKOHOAATEIBCTRA.
17. Camoxpumuurnocms — 3mo:

a) HEJIOCTATOK POCCHUIICKOTO MEHEIKMEHTA,

0)  TOJOXKHUTENIbHAs YepTa POCCUHCKOTO MEHEKMEHTA.

18. Bxyc k pucky — smo:

a) HEJIOCTAaTOK POCCUIICKOTrO MEHEKMEHTa;
0) MIOJIOXKUTEITbHAS YepTa POCCHUICKOTO MEHE)KMEHTA.
19. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUUCKO20 MEHEONCMEHMA AGTACMCA:

a) CKJIOHHOCTb K THIATEIbHOMN U KPOIIOTIMBOM paboTe;

0)  CKJIOHHOCTb K YepeJOBaHHIO OYpHOI, aKTHUBHOM JEATEIbHOCTH U MIEPHUOJIA JUTUTEIBHOTO TTOKOSI.
20. OO0HOTL U3 XapaKMepUCmMuK poCCUCKO20 MEHEOICMEHMA AGTAEMCA:

a)  HU3Kas CTENEHb KOHTPOJIA 33 BCEM IIMKJIOM OM3Heca;

0)  cTpemJieHHE K KOHTPOJIIO 32 BCEM ILIUKIIOM OM3Heca.

21. OO0HOIL U3 XaPaKMepUCmuK poCCUUCKO20 MEHEONCMEHMA AGNACMCA:

a)  YBaXXCHHE YaCTHON COOCTBEHHOCTH;

06)  «ocobas» punocodust OTHOLIEHUH K IMYHON U FOCYIapCTBEHHON COOCTBEHHOCTH.

22. OO0HOTL U3 XapaKmepucmuK poCCUiCKO20 MEHEONCMEHMA AGTAEMCA:

a)  CKJIOHHOCTb K IIMJIOTHBIM IIPOEKTaM;

0)  CKJIOHHOCTH K NIMPOKOMACIITAOHBIM, YHHKAIGHBIM IPOSKTaM C TIPHBJICYCHUEM OTPOMHOTO KOJIH-
YeCTBa JIFOICKHX, (PUHAHCOBBIX M MaTepPUATIbHBIX PECYPCOB.

23. OO0HOTL U3 XapaKmMepucmuK poCCUiCKO20 MEHEONCMEHMA AGTAEMCA:

a)  cwia HeOPMAIbHBIX OTHOIICHUH;

0)  cuabblil ypoBeHb HEPOPMATbHBIX OTHOIIEHUH.

24. Ilepeviii s5man pazeumus poccUUCKO20 MEHEONCMEHMA CBA3bIBAeMCs C NEPUOOOM NEPBOHA-
YAIbHO20 HAKONIEHUs. KANUmand, Ko20a OCHOBOU U NPEYMHONMCEHUEM UHOUBUOYATbHO20 Do2amcmea
A6IsIemCs nepepacnpeoenenue CoOCMEEHHOCU.
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a) 1

0) Her.

25. OcHo80U ynpagieH4ecKoll 31umvl Ha NepeoM Imane pazeumusi MEHeOHCMeHma A6IAIUCH NPO-
peccuonanvhvle ynpasienysl, NOIYYUsUIUe CREYUATUIUPOBAHHOE 00PA308aHUEe U UMEBUIUE OOCMAMOY-
Hblll onblm pabomvl 8 poiHOUHLIX yeaosusax. Clooa sce MOHCHO omHecmu ObLBUIUX KOMCOMONbCKUX UOe-
P08, 001a0asWUX HEOOXOOUMBIMU TUOEPCKUMU CBOUCMEAMU U aMOUyusmu, U npeocmasumenetl nap-
MULIHbIX OP2AHO8, MUHUCIEPCME U BEOOMCMEB, 20CYOAPCMBEHHBIX OP2AHU3AYUL, KOMOPble «HA3HAYAIUCD»
MeHeOAHCeEPaAMU.

a)

0)  HeT.

26. Bmopoti sman pazeumusi poccutickoeo MeHeodCMeHMa HEPA3PbIBHO C6A3AH C MACCOB8OU NPU-
samu3zayuel KPYNHuIX U CPEOHUX NPeOnpusimuil.

a) 71a;

0) HET.

217. Kpusuc 1998 2. cviepan nonosxcumensHyto poisb 8 pazeumuu ynpasienyeckoeo kiacca ¢ Poccuu:

000CMpUNIACcy KOHKYPEHYUsL Ha PbIHKe, MHO2Ue NPeonpusimus ¢ Hed(hheKxmusHbiM MeHeO0HCMEHMOM npe-
Kpamuiu cyujecmeosanue.

C) I

0) HET.

28. B nocneonue 200wl 00151 Menedcepos ¢ SIKOHOMUYECKUM 00PA308aHUEM UMeen MEeHOCHYUIO K
pocmy.

a)  mg

0)  Her.

29. VYposenv npogheccuonanvrotl no02omoeku ynpagieHueckoli KOMaHObl KOMAAHUU He uUMeem

HUKAKO20 ONMHOWERUA K KOHKYPEHMHbIM npeumyuecmedm opeanusayuu, maxKk KaxKk K ypoeHio KGCUZZ/l(pu-
Kayuu pykoeodumeﬂeﬁ HeJlb3A npedbﬂefwmb 8blCOKUe mpe606aHuﬂ.

a) ma
0) Her.
30. Ha mpemvem smane pazeumus menedxcmenma 6 Poccuu npoucxooum npoyecc nepexooa Ka-

nUMana 60 GIACMb, 8 NPOMUBONONIOHCHOCb NEPEOMY IMANY, KO20A NPeOCmasumeny napmuiHou 6/1d-
cmu opanu Ha cebsi YYHKYUU MeHeoHCepos.

a) I
0)  HeT.
3L Mooenv 30pagoeo cmblcia — 2mo Mooelb YNpagieHus 3anaoHbiMu upmamu, padomarouumu

Ha poccutickom puitke. busnec 6 Poccuu 00801bHO npocm, u 5mo ymeepaicoeHue no3eoasino pykogo-
oumensim 06x00umvbcsi NPOCMbIM 30PABLIM CMBLCIOM.

a)  1a
0) Her.
32. Poccuiickue ¢upmvr nepenumarom 6 0CHOBHOM BHEWHIONW AMPUOYMUK)Y 3ANAOHO20 YRpasie-

HUA, noumu He 06pau;aﬂ HUKAKO20 GHUMAHUA HA 3aNA0HbIE MEXHOJI02UU 6HympuqbupMeHH020 ynpaeie-
HUA, m. e. 3aNAOHBII MEHEONCMEHM 3aMeNHO NOSIUANL HA d)OpMy U MexHu4ecKyro CmopoHy U noimu He
oKasvleaent 3amMemHo20 6IUARUA HA CAMO CYWecmeo pOCCUZZCKOZO MeHeOHCcMeHma.

a) g
0) Her.
33. Cosemckasn modenv ynpasienus na meppumopuu Poccuu — camasn pacnpocmpanennasn. He-

CMOMPST HA MHO20YUCTIEHHble PedOopMbl MAKPOIKOHOMUKU, NOPAOOK YNPABIEHUS HA MHO2UX KPYNHBIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku HeusmenHoim co epemen CCCP u obna-
oaem XapakmepHviMu Yepmamu AOMUHUCTPAMUBHO-KOMAHOHOU CUCTEMbl YAPABLEHUS.

a)  J1a;

0)  HeT.
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5.4. MeToanueckne MaTepHuaJibl, ONpeaesiiolue npoueaypbl OeHUBAHUS 3HAHUH, YMEHMI,
HABBIKOB M ONIBITA eSITEJIbHOCTH, XapAKTEPU3YIOIIMX 3Tanbl (OPMHUPOBAHUS KOMIIETEHIHIA.
OcCHOBHBIMHU (pOpPMaMU TEKYIIETO KOHTPOJIS SIBIISIIOTCS TECT, pedepaT, onpoc, Mpe3eHTalus.

CooTHo1IEeHHE BHUIA paﬁoT M KOJIMYeCTBA 0a/1JIOB B PaMKax npoucaypbl oueHuBaHU A

Buna padornl KOJHUYECTBO 0aJ1710B

Omnpoc 10 15 GamnoB
[IpesenTarus no 15 oamnos
Pedepar 1o 15 6annoB

Tect 110 25 6amoB

DK3amMeH 1o 30 oaioB
[IIxana oneHNBaHNA DK3aMeHA
Kputepun onennBanus HNuTepBa oueHu-
BaHUA
CTYZEHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCS K OTBETY; IIPU OTBETE MOJIHO- 21-30

CTBIO PACKPBIBAET CYIIIHOCTh MIOCTaBIEHHOI'O BOMPOCA; CIIOCOOEH MPOUILIIO-
CTPUPOBATH CBOW OTBET KOHKPETHBIMU IPUMEPAMHU; IEMOHCTPUPYET IOHU-
MaHH€e MPOOJIEMBI H BEICOKUN YPOBEHb OPUEHTHUPOBKH B HEH; GOPMYIHpYET
CBOM OTBET CAMOCTOSITEIILHO, UCIIOJb3Ysl JINCT C TUCbMEHHBIM BapUaHTOM
OTBETA JINIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ PACCYKACHUS

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPH OTBETE PACKPBIBAET OC- 13-20
HOBHYIO CYIIIHOCTB ITOCTaBJICHHOTO BOIIPOCA; JEMOHCTPUPYET MOHUMaHUE
MpOoOJIEMbI M JOCTaTOYHBIN YPOBEHb OPUEHTUPOBKH B HEH, MPU ITOM 3aTPYy/-
HSETCS B IPUBEJICHUN KOHKPETHBIX TPUMEPOB.

CTYACHT I'OTOBUTCS K OTBCTY, an/I6era;1 K HCKOTOpOﬁ IIOMOIIH; ITPU OTBETC 6-12
HE B IIOJJHOM 00beMe PACKpPBIBACT CYHIHOCTD ITOCTABJICHHOT'O BOIIPpOCa, OJHA-
KO, IpHU 5TOM, ICMOHCTPUPYCT ITIOHUMAHUC HpO6J’IeM]':>I.

CTYJICHT UCIIBITBIBAECT BBIPAKEHHBIE 3aTPYAHEHUS IIPX NIOATOTOBKE K OTBETY, 0-5
IIBITAETCS BOCIIOIb30BATHCS HEIOMYCTUMBIMU BUJaMH TIOMOILN; ITPH OTBETE
HE PaCKphIBAECT CYIIHOCTh IIOCTABIEHHOT'O BOIIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoit po0iieMe; oka3blBaeMasi CTUMYJIMPYIOLas TOMOIIb U 3a-
JlaBaeMbl€ YTOUHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT O0JI€€ MPOTYKTUBHOMY
OTBETY CTYJACHTA.

Hroropas mkana oneHUBAHUS Pe3yJIbTATOB OCBOCHHS AU CHUILITHHBI
HToroBasi oleHKa IO AWCIUILUIMHE (opMHUpyeTcs W3 CyMMBI OajUIOB TIO pe3yibTaTam
TEKyLIEr0o KOHTPOJI M MPOMEXKYTOUYHOM aTTecTallil M BBICTABISETCS B COOTBETCTBUU C
MIPUBEICHHON HIKE TaOIHIIeH.

Onenka o 100-6ay1bHOI cucteme OneHka 1o TpaJuIMOHHON CHUCTEME
81 - 100 OTJIIMYHO
61 - 80 XOpOIIIO

41 - 60 YIOBJIETBOPUTEIIBHON

0-40 HEYJIOBJIETBOPUTEILHO

43




6. YYEBHO-METOINMYECKOE U PECYPCHOE OBECIIEYEHUE JUCHUIIJIMHBbI

6.1. OcHoBHasi JIMTEpaTypa:

1. AGuyk, B. A. MenemkmenT B 2 4.. y4yeOHMK M NpPaKTUKyM misi By30B/ B. A. AGuyk,
C. IO. Tpanuupia, B. B. Tumuenko. — 3-¢ uzn. — Mocksa : FOpaiit, 2023. — TekcT : 37aeKTpoH-
Heiid. — URL:

https://www.urait.ru/bcode/512016

https://www.urait.ru/bcode/513344

2. KopotkoB, D. M. MeHemKMEHT : y4eOHUK g BY30B . — 3-¢ u3a. — Mocksa : Opaiir,
2023. — 566 c. — Tekcr : anexkrponnbit. — URL: https://www.urait.ru/bcode/510549

3. IlerpoB, A. H. MenemxmeHT B 2 4. : y4eOHHMK I BY30B. — 2-¢ m31. — MockBa . OpaiiT,
2023. — Texkcr : anexTponnbiii. — URL:

https://www.urait.ru/bcode/512931

https://www.urait.ru/bcode/512932

6.2. lonoiHUTeILHAS JIUTEpPaTypa:

1.  Tycapos, I0.B. Teopus menemxmenta: yueOHuk ais By3oB / 1O. B. I'ycapos, JI. @. I'ycapo-
Ba. - M.: Undpa-M, 2018. - 263¢c. — Tekcr: HEmoCcpeACTBECHHBIN

2. UpanoBa, M. A. MeHemKkMeHT: y4yeOHMK U TMpakTUKyM g By30B/ U. A. VBaHoBa,
A. M. CepreeB. — Mocksa : HOpaiit, 2023.— 305c.— Teker: snekrponnbii. — URL:
https://www.urait.ru/bcode/510939

3. Koprosa, M. A. MeHe)KMEHT OpraHU3alHH ;| y4eOHOE MOCOOUe IS BY30B. — 2-€ M3/ —
Mocksa : FOpaiir, 2023. — 197 c.—  Tekcr : AJICKTPOHHBIN. — URL:
https://www.urait.ru/bcode/516231

4.  Mamok, B. 1. CoBpeMeHHble Tpo0JIeMbl MEHEIKMEHTA : yueOHOe MmocoOue IJisi BY30B . —

MockBa :  FOpaiit, 2023.—  195c¢.—  Tekcr :  oamekrponHeii. —  URL:
https://www.urait.ru/bcode/514274
o. Mapnac, A. H. OcHoBbl MeHemKMeHTa. [IpakTideckuii Kype : yueOHOe mocobue ist By30B /

A. H. Mapnac, O. A. I'ynseBa. — 2-e u3n. — Mocksa : FOpaiit, 2023. — 175 c. — Teker : anek-
tponnbiid. — URL: https://www.urait.ru/bcode/514278

6. Mapnac, A.H. Teopus MeHemxkmeHTa: y4yeOHHMK a1 By3oB/ A. H. Mapnac,
O. A. T'ymsieBa. — 2-e m3a. — Mocksa : FOpaiit, 2023. — 307 c. — TekcT : 37IeKTpOHHBIH. —
URL.: https://www.urait.ru/bcode/514279

7. MenemxmenT : yueOHuk i By3oB/ A.Jl. I'amonenko [u np.] . — Mocksa: IOpaiir,
2023. — 368 c. — Texkcr : anexkrponnbiii. — URL: https://www.urait.ru/bcode/510859

8.  Menemkment : yueOHuK 1t By30B / HO. B. Ky3nenos [u nmp.] — Mocksa : IOpaiit, 2023. —
448 c. — Texcr : anexkrponnbiii. — URL: https://www.urait.ru/bcode/511207

9. Turo, B.H. Teopus u wucTropus MEHEIKMEHTA : y4eOHHMK M MPAaKTUKyM JUIs BY30B /
B. H. Turos, I'. H. CyxanoBa. — Mocksa : [Opaiit, 2023. — 487 c. — TeKcT: 31eKTpOHHbIH. —
URL: https://www.urait.ru/bcode/512108

6.3. Pecypchl nHpOpMaIMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTn « UHTepHET:
http://www.mtas.ru/about/

http://ktu.zvkedr.ru/

http://www.mosresult.ru/Data/Articles-new/Management_theory.html
http://ecsocman.hse.ru/text/21433002/

http://www kylbakov.ru/page591/page594/index.html (OxoHoMuKa U pa3BUTHE IPEATIPUSI-

http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
http://glossary-ipu.ru/ (3eKTpOHHBI TI0CCapUil TEPMUHOB 110 MIPOOIEMaM YIIPABICHHUS).

. www.ebn.be - EBporeiickas ceTh On3Hec-mHHOBaIMOHHBIX 1IeHTPOoB (EBN)

. www.innovationrelay.net - Cers WunoBammonusix Peneit IlentpoB (Innovation Relay
Centers Network)
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https://www.urait.ru/bcode/512016
https://www.urait.ru/bcode/513344
https://www.urait.ru/bcode/510549
https://www.urait.ru/bcode/512931
https://www.urait.ru/bcode/512932
https://www.urait.ru/bcode/510939
https://www.urait.ru/bcode/516231
https://www.urait.ru/bcode/514274
https://www.urait.ru/bcode/514278
https://www.urait.ru/bcode/514279
https://www.urait.ru/bcode/510859
https://www.urait.ru/bcode/511207
https://www.urait.ru/bcode/512108
http://www.sbir.gov/about/index.htm
http://www.sbir.gov/about/index.htm
http://www.innovationrelay.net/

10.

11.

12.

13.

14.

www.innovating-regions.org - Cerp "MuHoBarmonusie Pernonsr EBpornsr” (INnovation Re-
gions in Europe Network)

www.tii.org - EBponeiickas acconmaliusi TpaHc(epa TEXHOJOTHI, WHHOBAIUA U ITPOMBIIII-
nennoit uadopmaruu (The European Association of Technologies, Innovation and Industri-
al Information)

www.astp.net - Accouunanus EBponeiickux npodeccronanoB Tpanchepa HayKH U TEXHOIO-
ruii (Association jf European Science & Technology Transfer Professionals — ASTP)
http://www.icsti.su - MexayHapoaHBIA IEHTP HAYYHOH W TEXHUYECKOW HH(DOpMAIUH
(MIOUHTH) — oxa3anue nH(MOpMAIIMOHHON, aHATUTUYECKOH, KOHCYJIbTAlHOHHOW ¥ OpraHu-
3allMOHHON MOAJIEPKKA MEXKIYHAPOAHOTO COTPYIHUYECTBA B 00JIACTH HAYKH, TEXHOJIOTHH U
ousHeca

http://www.iic.org.ua - MexxayHapoJHblii HHHOBAIIMOHHBIA IICHTP TEXHOJOTHYECKOTO U T'y-
MaHutapHoro corpyanuuyectsa (MULITI'C) — xoopauHanust ycuiauil y4acTHUKOB MHHOBa-
LIMOHHOTO Tpoliecca Mo (HOPMUPOBAHUIO MEKTOCYJAPCTBEHHOI'O MHHOBAIMOHHOTO IPO-
ctpanctBa CHI'

7. METOAUYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JUCHUIIJINHBI

1. MCTO,I[I/ILIGCKI/IG PECKOMCHAAIHH 110 ITOATIOTOBKEC K ITPAKTHYCCKHUM 3aHATHAM.
2. MGTOIH/I‘-IGCKI/IG PEKOMEHAA MU 110 OpraHu3anunu CaMOCTOSTEIBLHOMI pa6OTI)I IO JUCHUIIJIIMHAaM.

8. HHOOPMAIIMOHHBIE TEXHOJIOI'MH JIsdA OCYHECTBJIEHUS OBPA3OBA-
TEJBbHOI'O NTPOLECCA ITIO JUCIUAIIJIMHE

.JII/IIIEHZ%I/IOHHOG nmporpaMmMHoe¢ o0ecrevyenue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopmanmoHHbie CIPABOYHbIE CHCTEMbI:
Cucrema TAPAHT
Cucrema «KoncynprantlLiroc»

IIpodeccnonanbubie 6a3b1 JAHHBIX

fgosvo.ru - Ilopran @DenepalibHbIX TOCYIAPCTBEHHBIX 00PAa30BATEIbHBIX CTAHIAPTOB BBICIIETO
o0pa3oBaHUs

pravo.gov.ru - OdunmnanbHbld HHTEPHET-MOPTAI MPAaBOBOW MH(OpMAaIuu

www.edu.ru - ®eaepanpHblit nopran Poccuiickoe oOpazoBaHue

CB000AHO pacnpocTpaHsieMoe NpOorpaMMHoOe o0ecredeHHe, B TOM 4YHCJIe OTe€4eCTBEHHOIO
NMPOM3BOJACTBA
OMC IIneep (st BOCIIpOU3BEACHUS DIEKTPOHHBIX Y4eOHBIX MoTymeil)

7-zip

Google Chrome
9. MATEPHAJ/IBHO-TEXHNYECKOE OBECIIEYEHHUE JTUCIUIIJINHBI

MarepuanbHO-TeXHUYECKOE 0OecIedeHUe JUCIIUTUTMHBI BKJIFOYAET B CeOsI:

- y4eOHbIe ayJUTOPHH JAJs MPOBEICHHS YYEOHBIX 3aHSATHI, OCHAIIEHHBIE 00OPYJOBAaHUEM U
TEXHUYECKUMHU CpeACTBaMM OOy4yeHHs: y4eOHOIl MeOenbio, TOCKOW, IEMOHCTPAIMOHHBIM 000pY-
JIOBaHUEM, IEPCOHATILHBIMU KOMITBIOTEPAMH, IPOEKTOPOM;

- TIOMEIICHHS VIS CAaMOCTOSITEIFHON pabOThl, OCHAIIIEHHBIC KOMIBIOTEPHON TEXHUKOW C BO3-
MOKHOCTBIO TIOJIKITIOUeHHEM K ceTu «MHTepHeT» u obecreyeHreM TocTyna K 3JIEeKTPOHHON HH-
(dhopmarmoHHO-00pa30BaTEILHON Cpejie.
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